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Introduction. The start process of European integration in Ukraine encourages learning the
integration not only of foreign relations and domestic economic and political processes. One of the key steps
to change the economic system of the state is the reform of decentralization, which involves redistribution of
powers between the central governing body and local authorities.

The implementation of the decentralization process in Ukraine began in 2014 with the start of the
approval of the State Strategy "Ukraine — 2020" which priorities are public administration reform and
decentralization, the rejection of a centralized management model and implement an effective system of
territorial organization, the financial sustainability of local government, increasing the local budget.
However, not all questions of strategy are clearly defined and therefore there is need for research and
analysis of the subject. To solve the tasks it is appropriate to learn from foreign experience of countries that
have successfully implemented the concept of decentralization.

Overview of the latest sources of research and publications. The issue of managing the processes
of decentralization and their impact on economic development extensively studied domestic and foreign
scientists. The scientific studies [1] deals mostly with problems of economic functions of government that
aimed to ensure macroeconomic stability, efficiency of formation of public finances and their proportional
distribution.

The conclusions about the feasibility of decentralization reforms based on the concept that the
central government may not have sufficient information preferences of residents in certain regions of
relatively low cost of services and the level of costs was investigated in scientific studies [2, 3].

Analysis in this research models of local government, the mechanism of formation of local budgets
and fiscal decentralization model was implemented in the work of local scientists [4-6]. Decentralization of
public power, the formation of financial relationships locally researched scientific paper [7].

A well-known British scientist Charles Tibu [8] formulated a hypothesis that explains that under a
large number of units and the free transfer of population fiscal decentralization will form conditions for
achieving higher efficiency supply at the level of regional economic policy.

Thus, today there are many unresolved issues regarding effective strategy adjustment process of
decentralization of the management system, uniform distribution of powers to the local level and effective
strategy formation and distribution of the local budget.

6 L #1 [ Economics and Region Ne 3 (78) — 2020 — Yuri Kondratyuk National University |
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Setting objectives. The aim is to analyze the decentralization process and identifying key problems
that Ukraine is expected during the implementation of the process based on international experience.

Basic material and results. The democratic changes and the process of European integration in
Ukraine need to reform the system of government and reconstruction management processes of regional
economic policy. During the entire period of Ukraine has stored and centralized system management. In this
system of proportional development of regions is dependent on the allocation of resources at the national
level. Based on international experience found that most developed markets even distribution of functions,
powers and financial resources between the central authorities and the regions — this axiom on which the
welfare state and its residents. One of the regulatory systems of uniform distribution is the process of
decentralization.

Decentralization is the transfer of powers and budgets of their implementation by state authorities to
local governments to ensure the effective functioning of all power structures, improving the quality of public
services and enhance Regions [9]. In practice, the release the several areas of decentralization, that is shown
in Figure 1.

The delegation of political power, an
autonomous government, with the right]
policies and are accountable to local
voters

Political

The transfer of management functions
Administration to local authorities by central and
empowerment of sub Management

Formation of high incomes locally and
decisions on costs

he process of division of labor, financial
resources and responsibility forthe use
ofthe central and local levels of
government

Financial

-
O
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=
e
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)

-

Q

O

)
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Fig. 1. Types of decentralization and their explanations [9].

In the extension study decentralization in Ukraine through the prism of the centralized system the
authors raise questions that arise in the country: the conflict of interest between levels of government and
between regions.

The process of expansion of powers at regional economic policy leads to economic efficiency and
effectiveness of public administration at the local level. This significant transfer of powers from the central
authority to local governments without basic financial security could lead to the original negative financial
results. It is important to search for optimal mechanisms of gradual transition to a decentralized system of
primary and support regions corresponding financial resources. The effect of this mechanism was
successfully tested and used the example of post-socialist European countries (Poland, Lithuania, Slovakia)
and in developed countries (UK, France, Sweden, Germany, etc.). The most effective decentralization
reforms emerged in countries such as Poland, the United Kingdom, according to the administrative division,
consists of four historically known areas of Northern Ireland, Wales, England and Scotland. Each region has
a unique administrative and systematic system. The first steps towards the decentralization of the Criminal
Code were taken in 1974 and 2000, when a new law and a law on local self-government were adopted. Was
the work done to improve the regulatory framework, formed new target boards that decide questions of
education, finance, social assistance and other locally. Transition strategy redistribution of powers Britain
was a gradual movement of the financial system from central to local authority.

For a long time, France adhered to the rigid centralization of the system due to the past. However,
the first steps towards decentralization introduced in 1982-1986rr, when legislative reform was motivated.
Second, not less important stage falls on 2002-2005. During this period, legislative approval was direct
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democracy locally established financial stability of local communities, formed and evenly distributed
administrative system. Despite the fact that in the past France had enough rooted centralized system today,
the government system based on decentralization. French strategy is based on distribution of powers so that
the central government has left behind only those functions that are national in scope, and they can not be
delegated by law.

Reform efforts in Sweden took place in several stages. At each stage of reforming the management
system carried some changes to the administrative structure territory. For example Sweden has chosen
strategy and experience in the UK, then find individual country development strategy of reform, based on the
principle of national interests and the need for local initiatives. The concept of reform strategy is divided into
two communes: increasing the index of human development and human welfare within local government
simultaneously with the increase in the index of human development and human development at the national
level.

Poland showed the most striking example of forming decentralization reforms. This process began in
1989 and was divided into 3 stages:

- democratization;

- the formation of the free market;

- decentralization.

Reform of the scale led to a national transformation. The positive effect of this reform was effective
state management system at different levels. This made it possible to open for change and competition the
cooperation of territorial units. The basic principle of the reform is the existence of local authorities to the
extent to which it provides to the overall development of the state. That is, the local government is
considered an integral part of national development. This gradual approach to reform was a key success of
the transition to a decentralized system of governance.

Thus, according to a study can determine the advantages and disadvantages of transition to
decentralized management. The main advantages of individual European countries and worldwide
representation are presented in Fig. 2. The main advantages are the general economic, political and social
development of individual territorial units with well chosen strategy of reform. The main disadvantages of
decentralized EU and the world are the following:

1. Rising levels of management, increasing the number of individual issues;

2. Uncertainty in the redistribution of powers;

3. Increased costs;

4. Inefficient use of common serial standards in all municipalities without the economic situation of
each region separately;

5. There is a risk of losing control;

6. There is a risk of abuse of the system approach due to loss of adequate external influence;

7. Reducing system integration units necessary to ensure unity of action.

Analyzing the process of Ukraine's transition from a centralized to a decentralized management
system compared to the successful reforms of the world is to provide primary errors: formality, not gradual,
integrated, systematic changes in the system; formality, not reality changes; No track reform strategy; Not
applicable financial decentralization, which is used almost all countries in the transition to a decentralized
system. Economic decentralization without financial support increases the risks of recession. Therefore, one
could argue that successful decentralization reform is not possible without the actual interest of the state and
institutions in this reform. The state receives a strong economic foundation, the real possibility of the
functions delegated to local authorities and small and medium businesses getting incentives from the
government. Unsuccessful elected reformist strategy could lead to economic instability in the early stages of
reform, so Ukraine should define strategic objectives and choose strategies successful transition to
decentralized management on the successful experience of foreign countries.
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development;

*A clear division of responsibilities and powers between the federal, regional and
municipal agencies;

«Communities are clearly in solving the problems involved in financing projects and creat

»A brilliant cooperation between business and local authorities;
«Small and medium enterprises are the main factorsin the issue of municipal
e
their own utilities (tourism, waste disposal).

*Made it possible to create an integrated system of public administration based
on a broad decentralization;

*All three levels of administrative and territorial structure of the state
represented by local governments, counties and local authorities commune,
province - by regional governments.

decentralized levels of government with their own local governments;

sChanged parameters "administrative custody” of the state of functioning local
governments, has been replaced by the function of administrative control over
their activities..

sAll three levels of territorial organization communes, regions, departments werj

in which they should perform only those powers which are expressly provided
for in the statute.

el ocal governments have the right to perform only those actions that are
required by law, other activities can be declared illegal

United
Kingdom *The legality of the acts of local government, controlled by the court.

sEstablished principle of "positive" regulation of the activities of local authortlcs}

levels of government;

el ocal authorities can resolve any issues related to the provision of the

*A process of redistribution of responsibilities between regional, central and local
population on their territory.

Fig. 2. The benefits of decentralization on the experience of some EU countries [10-14].

Conclusions and prospects for the further research. The results of scientific research show that
successful decentralization promotes improving efficiency and efficiency of work of state and regional
economic policies. However, unfortunate the chosen strategy threatens the political, social and economic
instability. One of the main keys to the successful reform of the management system of the state is to ensure
economic decentralization of financial support for the central authority in the initial stages. This strategy
guided by the most developed countries in Europe and the world. Also, special attention should be paid to
the three main principles of the reform succeed neighboring Poland: democratization; the formation of the
free market; decentralization.

Our further studies will have focused on decentralization analysis process at the local level to
strategize and analyze the formation of local budgets.
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JEL 057

Ay6imeB Bikrop IlerpoBuY, 1IOKTOp €KOHOMIUHMX Hayk, mnpogecop. KyninoB Ouexcanap
MuxkonaiioBu4, acmipant. HamionaneHuit  yHiBepcuter «[lonraBchka momitexHika imeHi HOpis
Kongpatioka». VYmnpasiiHHS mnpomecamMm JeHeHTpadizamii Ha OCHOBi 3apyOixkHoro moceinmy.
JlemMokpaTH3aiis BiTHOCHH y CYCIUIBCTBI cepel] pO3BUHEHUX KpaiH y OUIBIIOCTI BUNIAKIB CYITPOBOKY€ETHCS
KOHIIeTIiero ¢ickanbHOi aeneHtpanizamii. Ha cporomHimHiii neHbp y CBITI mpiopuTeToM € pedopma
JICPYKaBHOTO YIPABIIHHSA W JCIEHTPaIi3allis, HACHIAKOM SKOI IIOCTAE BIJIMOBA BiJ IEHTPaIi30BaHOI MOJECITI
yOpaBiiHHS Ta BIPOBAPKEHHS e(QEeKTHBHOI CHCTEMH TepUTOpiaibHOI opraizamii, ¢iHaHCOBOI
CaMOJIOCTATHOCTI OpPraHiB MICIICBOTO CaMOBPSIYBaHHS W PO3MIMPEHHS iX Orojpkery. Y Cy4acHOMY CTaHi
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€KOHOMIKM YKpaiHW Ta ii pPErioHIB CIOCTEpIracThCsl HU3KA HETAaTHBHHUX SBHUII, 3YMOBJICHA BTPATOIO
BUPOOHUYOTO MOTEHIIaTy, HEOCTATHICTIO PiBHS MiANPHEMHHUIBKOI aKTUBHOCTI, HAsIBHICTh 3HAYHOTO PiBHS
TIHHOBOI €KOHOMIKH, HACIIIIKOM YOTO € €KOHOMIYHa HEeCTaOUIhbHICTh Ta EKOHOMIYHA Kpw3a. TakuM 4uHOM,
Ha CBOTOJHI iCHye 0araro HEBHpINIEHWX IMHTaHb IMOAO0 e(EeKTHBHOI CTpaTerii perymiOBaHHS MPOIEiB
JeleHTpai3alii yrnpaBIiHCbKOI CHCTEMH, PIBHOMIPHOTO PO3MOiNy MOBHOBa)KEHb HA MICIIEBOMY PiBHI H
edexTuBHOI cTpaTerii ¢opMyBaHHS i po3moAlTy MicueBoro Orojpkery. Iloctae 3aBmanHsS pedopmyBaHHS
MDKOIO/DKETHHX BimHOCHH KpaiHn. OHAaK KIIOYeM [0 YCIiXy BAaJoro pedopMyBaHHS YIIPaBIiHCHKOI
CHCTEMH Jep)KaBu € 3a0e3MedYeHHs] eKOHOMIYHOI neneHTpanmizauii. Llieto crparerieio kepyBanacst OiTbIIICTD
pO3BHHEHHX KpaiH €Bpomu Ta cBiTy. ToX MOLITBHO MpoaHali3yBaTH OCHOBHI NepeBaru, pu3uKu W HEJOMIKN
TETIeHTPaIi30BaHOl CHCTEMH YIIPABIiHHI Ha OCHOBI 3apyOi’KHOTO IOCBimy. Po3rimsaHyTO icTOpUYHI Ta Cy4acHi
cTparterii pepopMyBaHHSI CUCTEMH YIIPABIiHHS MPOBIIHUX KpaiH CBITY, MPOOJIEMHI aCTIEKTH MPH MPOBEICHH]
pedopM i cnerudiky ix 3MiHCHEHHS B TaKUX KpaiHaX, sk Himeuunna, [Tonbma, BenukoOpuranis ta [Iserris.
BusHaueHo mepcrieKTHBH PO3BUTKY pedopMHu B YKpaiHi ¥ 3a3HAYEHO OCHOBHI MPOOJIEMH, 10 BUHUKIH Ha
MIEPIIIOMY eTalli IPOoIleCy AeleHTpati3allii.

Knwuoei cnoea: neuentpanizauis, pedopMyBaHHs, CUCTeMa YNpPaBIiHHS, CTpATeTis, perioHajabHa
MOJIITHKA.
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Viktor Dubishchev, D.Sc. (Economics), Professor. Oleksandr Kudinov, PhD student. National
University «Yuri Kondratyuk Poltava Polytechnic». The Process of Decentralization Management Based
on Foreign Experience. The democratization of relations in society among developed countries, in most
cases, is accompanied by the concept of fiscal decentralization. Today the priority in the world is the reform
of public administration and decentralization which results in the abandonment of the centralized model of
governance and the introduction of an effective system of territorial organization, financial self-sufficiency
of local governments and expanding their budgets. In the current state of the economy of Ukraine and its
regions there are a number of negative phenomena due to the loss of production potential, insufficient level
of entrepreneurial activity, the presence of a significant level of shadow economy, resulting in economic
instability and economic crisis. Thus, today there are many unresolved issues regarding the effective strategy
of regulating the processes of decentralization of the management system, the equal distribution of powers at
the local level and an effective strategy for the formation and distribution of the local budget. The task is to
reform the country's inter-budgetary relations. However, the key to success in successfully reforming the
state's governance system is to ensure economic decentralization with financial support from the central
government in the initial stages. This strategy was followed by most developed countries in Europe and the
world. Therefore, it is advisable to analyze the main advantages, risks and disadvantages of a decentralized
management system based on foreign experience. Historical and modern strategies of reforming the
management system of the leading countries of the world are considered.The scientific article considers the
problematic aspects of the reforms and their specific implementation in countries such as Germany, Poland,
Great Britain and Sweden. Prospects for the development of reform in Ukraine are identified and the main
problems that arose at the first stage of the decentralization process are identified.

Keywords: decentralization, reform, management system, strategy, regional policy.
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Introduction. Considerable socio-economic losses due to systemic risk during the systemic crisis of
2014-2015, as well as the low rate of post-crisis recovery during 2016-2020 require a strategic rethinking of
chronic problems in the banking sector in the context of the entire financial system within the limits of
development of updated Development Strategy for financial market of Ukraine until 2025 [1]. In the process
of this document preparation, which aims to identify the priority areas for system development and
coordination mechanisms between regulators, key financial regulators such as the NBU, the Ministry of
Finance, DGF, NSSMC have joined affords actively involving professional associations of market
participants and specialists from the academic sphere.

Based on conducted empirical studies of the processes of formation, accumulation and implementation
of systemic risks in the banking sector of Ukraine, the author suggests a set of recommendations on the
banking system financial stability strategy.

Review of recent sources of research and publications. The issues of scientific substantiation of
strategic reform effective mechanisms of the banking system in the process of anti-crisis policy are of
interest for such Ukrainian scientists as Zherdetska L.V. [2], Koziuk V.V. [3], Naumenkova S.V. [4] and
others. From the above scientific works it follows that taking into account the national specifics of systemic
problems and imbalances that have been formed over the decades is the key to building a financially stable
banking system. This article attempts to supplement and systematize existing research on anti-crisis banking
regulation.

Setting the objectives. The aim of the article is to develop a set of recommendations for the banking
system financial stability strategy, arising from previous empirical research on the processes of formation,
accumulation and implementation of systemic risks in the banking sector of Ukraine.

Basic material and results. Among the key areas of the strategy for minimizing systemic
vulnerabilities and overcoming the consequences of systemic risk, the following areas of banking market
reform should be singled out:

1) overcoming systemic imbalances in the structure of banks’ assets;

2) overcoming systemic imbalances in the structure of banks’ liabilities;

3) dedollarization and currency imbalances overcoming;

4) monitoring and minimization of sectoral imbalances;

5) development of modern corporate governance systems;

6) strengthening the institutional capacity and supervisory functions of banking regulators;

7) strategic solutions to the problem of state-owned banks.

Detailed proposals for each of the strategic areas are given below.

Overcoming systemic imbalances in the structure of banks’ assets. Begining from 2014-2015,
experts from international financial organizations note significant achievements of the NBU in stimulating
improvement of the banking system’s assets by clearing the banking system of insolvent banks, as well as

12 | #2 [ Economics and Region Ne 3 (78) - 2020 — Yuri Kondratyuk National University |8



User
DOI


_ ExkoHOMiKka ma ynpaeJsiiHHs1 HayioHasibHUM 20Crnodapcmeom

strengthening the regulatory and supervisory system as for adequately reflected credit risk. As a result of
reforms, including regular asset quality reviews and stress testing, banks with high levels of lending to
related parties have been forced to leave the market or have succeeded in reducing such credit risks.
Nevertheless, there are serious barriers to the full financial recovery of the banking system in the form of a
high share of non-performing loans (NPL Ratio), which account for about half of the total loan portfolio in
the system. Chronic problems with big business lending continue to affect the modern credit market due to
mistrust caused by a history of numerous defaults and weak pre-crisis risk management standards.

Positive aspect of the situation is that in the private banks segment the share of problem loans is much
lower, while most of these toxic assets are concentrated in state-owned banks, stability of which is provided
by budget support. However, such financial stability of the banking sector does not remove the pressure of
non-performing assets on fiscal sector of the economy, and therefore the objective of reducing non-
performing portfolios on the balance sheets of state banks remains a priority in implementing the Strategy of
Ukraine and the Financial Stability Board.

Returning to consideration of credit risks in private banks, the author believes that the problem of
lending to related parties by domestic banks can be solved not only by regulatory methods such as reducing
regulatory capital by excess insider lending in excess of regulatory limits, but also by strengthening technical
and institutional capacity of the Department of Banking Supervision and other divisions of the NBU in the
direction of providing automated RegTech-tools for identifying related parties and identifying business
groups related to banks. It is also worthwhile to continue increase in the efficiency of the Governance of
Banking Monitoring of the NBU, recommended in cooperation with the IMF, in particular through the
formation of a register of aggregated data based on state registers of the Ministry of Justice and NSSMC.

Reduction of credit risks in the process of providing corporate loans can also be ensured under the
conditions of interdepartmental cooperation in the following areas:

- strengthening the requirements and quality control of audit reporting of borrowers, especially those
belonging to large business groups;

- continuing to develop legislative initiatives to protect the rights of creditors regarding the elimination
of existing loopholes for unscrupulous borrowers and their implementation in judicial practice;

- elimination within the BEPS package of existing schemes of so-called end-to-end financing, which
distort the structure of balance sheets and the accuracy of assessing the creditworthiness of enterprises in the
real sector of the economy by dominance in liabilities of accounts payable and financial assistance.

At the current stage of post-crisis growth, the need to reduce lending rates and resume corporate and
mortgage lending is becoming particularly acute in order to establish the viability of banks’ business models.
In our opinion, simple recipes for reducing the cost of funding, such as lowering the discount rate or
providing sectorial benefits, will not become effective tools for the above purposes until there exist problems
of long-term sources of liquidity of a private market nature and most importantly - minimize credit and legal
risks related to the actual lack of sanctions for non-compliance with credit obligations by the largest
borrowers due to gaps in the institutional structure of the economy, which is expressed in the low sovereign
credit rating of the country. On the other hand, excessively high interest rates despite important anti-
inflationary effects have side effects in the form of systemic risks associated with a significant share of high-
yield government bonds in banks’ investment portfolios, which partially reduce the motivation of banks,
especially government, to operate on lending to the real sector of the economy.

Overcoming systemic imbalances in the structure of banks' liabilities. Among the main strategic
problems of the passive part of the balance sheet of Ukrainian banks, we suggest paying special attention to
the following:

1) high share of current and short-term liabilities: after the crisis of 2014-2015, household deposits in
banks increased mainly on current accounts and short-term deposits (in mid-2019, 72.4% of all the banks
liabilities were demand deposits and time deposits for up to 3 months), while the share of long-term deposits
remains insufficient, which hinders the development of lending and increases the risk of liquidity loss;

2) weak pace of bank savings post-crisis recovery of the population, which requires strengthening the
effectiveness of communication policy of banks and regulators in order to restore confidence in the banking
sector, because according to surveys of GfK Ukraine in the I quarter of 2019, “the share of people who can
save without limiting consumption was at a low level - 17%. The share of citizens who have time deposits or
plan to invest was only 3%” [5];

3) high banks dependence on external borrowing during crises (until 2009 they were loans from non-
residents, and during the crises of 2009 and 2014-2015 - refinancing by the NBU), which in contrast to
borrowed funds is more concentrated, dependent on the discrete decisions of one or more creditors, not
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protected by the deposit insurance system, and therefore characterized by greater volatility and a stronger
impact on the banks viability;

4) liquidity risks require close monitoring at macroprudential level, so it is necessary to continue the
chosen path to calculation of more accurate LCR and NSFR liquidity ratios, and liquidity risk in the
methodology of stress testing of banks in addition to credit risk should also be included;

5) capital adequacy ratios of the largest state-owned banks are too close to the normative values and
the need for recapitalization of some private domestic banks, identified as a result of stress testing, requires
extremely close supervision by the regulator to banks’ liabilities in terms of equity adequacy.

Most of the solutions to the problems outlined above are in the plane of the complex task of ensuring
macrofinancial stability, restoring confidence in banks and government institutions, creating conditions for
longer-term planning of financial flows by bank customers.

Dedollarization and overcoming currency imbalances. Dedollarization aims to minimize currency
risks and strengthen the economic role of the hryvnia as the national currency. The importance of this
strategic challenge is in the fact that in such a small open economy as Ukraine is, it is almost impossible to
protect against the effects of currency shocks. At the same time, coordinated efforts of banks and the
regulator make it possible to significantly increase stability and reduce internal vulnerability of the banking
system to currency risk.

Excessive dollarization of bank assets and liabilities remains a source of systemic risk, despite the fact
that relative share of foreign currency on both sides of the banks’ balance sheet decreased from the
maximum values for the period 2015-2019 by more than 10 percentage points, accounting for about 40% of
the balance sheet currency. At the same time, significant part of corporate borrowers who took loans in
foreign currency, mostly receive income in national currency, and therefore the target natural level of
dollarization, according to the NBU, should be 20%, i.e. be twice lower than existing values. Achieving such
an ambitious goal is possible under the following conditions:

- maintaining ban on foreign currency lending to individuals receiving income in the national
currency;

- maintaining a high spread between hryvnia and foreign currency deposit rates;

- increased reserve requirements for foreign currency deposits;

- strengthening the requirements for credit risk assessment on foreign currency loans of banks and
increasing the weight of risk for assets in foreign currency;

- increase in normative values of LCR and NSFR in foreign currency;

- and, paradoxically, continuation of the trend towards currency liberalization, which is a strong signal
to businesses about the stable position of the national currency and the existence of a prudent monetary
policy, and this contributes to the demand for the hryvnia.

An additional source of systemic currency risk outside the banking market is dollarization of public
debt, two-thirds of which is denominated in foreign currency. Thus, the author considers concerted actions of
the Ministry of Finance, MEDT and the NBU, aimed at creating favorable conditions for non-residents to
invest in IGLBs in the national currency to be the main method of dedollarization of public debt. It is clear
that the key factor in demand for these hryvnia financial instruments is the stability of the national currency
value over time, which in Ukraine will be enabled only by comprehensive structural reforms and inflation
targeting.

Monitoring and minimization of sectorial imbalances. In the banking market of Ukraine, signs of a
“bubble” formation in the consumer lending sector began to appear in 2018-2019. To prevent further
formation of systemic risk in this market segment, the regulator should provide opportunities and develop
ready-made methods to increase the sectorial weight of credit risk, which will reduce the desire of bank
managers to lend excessively to the population without adequate financial anti-crisis reserves.

Excessive development of the consumer lending market is occurring against the background of weak
recovery of mortgage lending market, which, in contrast to the first, requires much longer financial resources
and opportunities to expand the horizon of long-term planning, still may give better side effects in the
construction sector development, corresponding increase in work places, as well as the redirection of credit
banking resources to finance consumer imports to the domestic market. If the necessary conditions for
macro-financial stabilization and economic growth are given in parentheses, then from the standpoint of
macroprudential stimulation of the mortgage lending sector it is appropriate to study in detail the critical
links in the chain of this business process and make efforts to remove barriers to its development:

- to strengthen protection of creditors' rights not only at the legislative level, but also in the practice of
litigation with unscrupulous borrowers, including those on the basis of the new Code of Ukraine on
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Bankruptcy Procedures and lifting the moratorium on foreclosure of customers who refused to repay
mortgages;

- to ensure state control over compliance with technical norms of housing construction to minimize the
risks of creditors in case of receiving collateral in improper condition;

- to form a liquid market of financial instruments covered by collateral in the form of mortgages;

- to develop the segment of the market of long-term deposits or the issue of corporate bonds in order to
generate a long-term resource base;

- the NBU can somewhat relax the regulatory requirements for credit risk assessment in the mortgage
lending segment;

- on the part of the government, if there are free funds, it is possible to stimulate the demand for
mortgage loans in the form of compensation of loan rates or guarantee the return of funds to banks and
investors in mortgage securities under youth housing programs.

Sectorial risks of a significant part of the non-banking sector of the financial market in 2020 will be
supervised by the NBU from National Committee on Financial Services, as provided by the Law on “Split”
[6]. The main challenge for the regulator will be to ensure effective integration of financial intermediaries
into the existing banking supervision system, which demonstrates good risk management. The difficulty is
that opportunities for regulatory arbitrage will remain, as the non-banking sector will receive less stringent
regulatory requirements than banks. The priority tasks in the process of extending microprudential and
macroprudential regulation to new sectors of the financial market will remain as follows:

- internal transformation of units responsible for the supervision of non-bank intermediaries;

- increase in special professional expertise of supervisors;

- stimulating the construction of quality risk management systems;

- protection of the rights of consumers of financial services;

- development of financial inclusion and financial awareness among clients.

Monitoring and limiting the concentration of risks is another important aspect of macroprudential
regulation of structural systemic risk. After all, after a significant cleansing of the banking market of
Ukraine, its structure has been changed dramatically, and despite a slight increase in the overall
concentration of banks by assets, there may be an increase in local concentration problems in some of its
geographical and product segments. Building a system of timely detection of anomalous values of sectorial
market concentration based on the calculations of its various indicators, as well as productive cooperation of
the NBU with the AMCU to address the excessive concentration of segments opens opportunities to
effectively prevent the accumulation of structural systemic risk.

Development of modern corporate governance and risk management systems. According to the
NBU, “corporate governance is a system of relations between the participants, the board, the bank's board
and other stakeholders, which provides the organizational structure and mechanisms through which the
bank's goals are determined, ways to achieve these goals and monitored. Corporate governance determines
the method of distribution of powers and responsibilities between management bodies, as well as the
procedure for their decision-making” [7]. The quality of the corporate governance system of financial market
participants in Ukraine requires coordinated efforts of financial regulators, top managers and other
stakeholders of banks, aimed at bringing it to the best international standards. In this regard, the process of
communication between the regulator and all stakeholders regarding the implementation of regulatory
innovations aimed at improving corporate governance is important:

1) bring recommendations for corporate governance of banks to EU standards in the framework of the
Association Agreement between Ukraine and the EU;

2) strengthen the requirements for assessing collective compliance of supervisory boards, especially in
terms of qualification requirements, the availability of regular access to management reporting and
communication with bank management;

3) develop an effective mechanism for assessing the qualifications of the bank’s board on the basis of
ensuring high ethical and professional standards and avoiding conflicts of interest;

4) increase the transparency of the provisions and reports on the remuneration of members of the
board or board of the bank;

5) develop standardized mechanisms for the formation of committees by bank councils, as well as
unify methodological recommendations for their operation and composition;

6) at the level of the NBU, the Ministry of Finance and other responsible parties to conduct a joint
critical review and consultations on the problematic situation around the appointment of members of the
Supervisory Board of Oshchadbank in 2019 to improve future processes of forming councils, including
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interdepartmental coordination of possible candidates at the primary stage of its formation to avoid
misunderstandings and manifestations of forced discrediting of decisions of previous authorized bodies of
state power;

7) at the level of each bank to develop corporate culture, transparency of information, remuneration
system and internal control with proactive involvement in this process of members of supervisory boards;

8) legalize powers on the basis of formal fixation in internal documents, in particular, in the code of
ethics and policy of conflict of interest management;

9) to develop systems of checks and balances, mutual control in the process of distribution and
implementation of powers, as well as confidential notification of unacceptable behavior in the bank.

On the basis of a high-quality corporate governance mechanism, the risk management system of banks
should be formed and constantly improved as a second line of protection in the bank’s organizational
structure, aimed at constant identification, assessment, monitoring and control of risks generated by
operational units of the first line of business performing business functions and support functions. The third
line of defense is the internal audit department, which is responsible for the independent assessment of the
quality of internal control, compliance and corporate governance. As a result of these transformations, the
goals of improving the efficiency of fiscal risk management, development of social responsibility and
environmental orientation of banks, strengthening the efficiency of management and sale of non-performing
loans can be achieved.

Strengthening the institutional capacity and supervisory functions of banking regulators. Despite
a significant increase in the institutional independence of the NBU after the adoption of the Law of Ukraine
“On Amendments to Certain Legislative Acts of Ukraine on Institutional Capacity Building of the National
Bank of Ukraine” of 18.06.2015, the issue of its actual provision in the future remains on the agenda by
individual representatives of various state regulatory bodies. Any violation of the principle of the NBU
independence in the regulatory decision-making process can have significant negative consequences in the
form of additional inflationary pressures and violation of the financial stability of the banking system. On the
other hand, the NBU should not avoid the obligation of accountability to society, which should be the sole
ultimate beneficiary of the positive effects of banking regulation.

Thus, development of transparency of the central bank and increasing the effectiveness of its
communication policy becomes extremely important in the current political and economic system, in which
the largest business groups of the country and representatives of non-residents have a significant impact on
media and public opinion. Successful resolution of the problem of non-transparent ownership structure of
banks after 2014-2015 does not eliminate the need to continue effective monitoring of the ultimate beneficial
ownership, activities of banking groups, and careful implementation of high-level licensing functions. At the
present stage, we also consider it expedient to improve the process of publishing stress test results of the
largest banks, in particular in terms of greater detail and argumentation of analysis methodology, formation
of stress scenarios, as well as choosing more appropriate timing to cover these socially important results not
before Christmas holidays, but during a more active business season with involvement of professional
media.

Raising financial awareness of bank customers is another guarantee of preserving institutional capacity
of the central bank, as increasing rationality in financial decision-making and risk assessment can curb the
scale of the credit boom and inflationary pressures. The NBU should continue to play an active role in
solving the problem of register quality (credit, public figures, etc.). It is appropriate to use the obtained
powers of the central bank to strengthen the system of consolidated banking supervision, taking into account
the related parties of banks and their counterparties, as well as to develop, together with the DGF, the system
of settlement of troubled banks.

An important function of supervision and regulation of the NBU, in addition to monitoring risks, is to
encourage banks to form viable business models, among which the share of captive, scheme, non-transparent
banks, and those that focus on corporate (and even insider) lending for with the help of attracted deposits of
individuals should be reduced. In addition, high dependence of individual banks 'assets on IGLBs
investments and certificates of deposit, which instead of performing the ancillary function of supporting
market liquidity, acquire the features of a full-fledged source of interest income and reduce banks’ interest in
traditional lending. At the same time, the problem of operational inefficiency and immaturity of the culture
of traditional banking must also continue to be addressed.

Strategic solutions to the problem of state-owned banks. After the banking system cleansing and
nationalization of Privatbank in 2016, the share of the state in the banking sector of Ukraine doubled.
Excessively high share of state-owned banks in the system (55% of total assets) remains a key problem in the
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banking market in 2019. State-owned banks, which are among the top 5 banks in the system, are
characterized by:
- a large ballast of toxic loans, which makes up the majority of NPLs on the market;

- low indicators of operational efficiency and profitability;

- significant volumes of the portfolio of government bonds in revenues that depend on the state
budget, the income on which is ultimately paid to banks by taxpayers;

- tendency to distort competition in the market (including the obligation of state-owned enterprises and
local governments to be serviced in state-owned banks, unlimited deposit insurance or a significant impact
on the level of deposit rates);

- lack of progress in the implementation of the announced plan for privatization of state-owned banks.

In addition, there is uncertainty of court decisions regarding Privatbank, which in the event of a sharp
change in its existing status quo may cause banking panic and the effect of infection throughout the banking
system, in addition, depending on the situation around the implementation of the rule of law with the IMF,
which continues to be a guarantee of macro-financial stability and a necessary condition for the inflow of
foreign direct investment and European integration processes.

Thus, in the complex of solutions to the problem of state-owned banks, according to the author, it is
appropriate to include the following main elements:

1) methods of eliminating unequal conditions for competition in the form of a wide range of benefits
and preferences, in particular the abolition of the full state guarantee of deposits in the OshchadBank and ban
on municipalities to make deposits in private banks;

2) ensuring the quality of corporate governance, in particular, eliminating conflicts of interest and
confirming qualification requirements among top management and members of the supervisory boards of
state-owned banks;

3) resumption of lending instead of financing from the state budget;

4) clearing the balance sheets of state-owned banks from the burden of non-performing loans;

5) implementation of the principles of strategic reform of the public banking sector in the direction of
ensuring the entry of IFC and the EBRD into the capital of Oshchadbank and Ukrgasbank.

Conclusions. The above proposals for each of the outlined areas of response, although not exhaustive,
still allow the regulator to systematize strategic decisions from the standpoint of the main classes of
problems faced by the banking system following the systemic crisis of 2014-2015, which was a
manifestation of chronic accumulation of structural imbalances that continue to affect the structural
vulnerability of the banking sector. Without eliminating the existing consequences of systemic risk, the
transition to any system of preventive identification of signals of future financial instability will remain only
a partial solution to the general problem of building macroprudential regulation. After all, only constant
efforts to minimize the systemic vulnerability of the banking sector are the key to the successful use of
modern macroprudential instruments in the future.
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JEL K20, K39, Q15, Q18

Maciuna Ipuna OunaexkcanapiBHa, KaHAWIAT IOPUANYHUX HayK, oreHT. CkpuabHuk Qgena
OaexcanapiBHa, KaHIWIAT OPUIAYHUX HayK, MoreHT. CkpuiabHUK AHapiid CepriiioBu4, kanaunat
opuIuuHuX Hayk. Hamionansamii yHiBepcurer «llonraBchka momitexsika imeni FOpis Kongpatrokay.
Oco0,IMBOCTI NPaBOBOI0 PperyJIOBaHHS JEP:KAaBHOI arpapHoi NOJITHKM YKpaiHH B YMOBax
eBponeiicbkoi inTerpauii. J{ocmipkeHo MpaBoBi OCHOBW 3JiMCHEHHS Jep)KaBHOI arpapHOi IMOJITHKH B
VYkpaini. BusHaueHo ckiag arpapHoro 3akoHOAABCTBa YKpaiHu. IlpoananizoBaHo 3aKOHOIABCTBO
€Bponeiicekoro Coro3y y cdepi cuibcpkoro rocrnogapcTsa. JepxkaBHa arpapHa MOMITHKA 34iHCHIOIOTHCS
opraHamMM  JepKaBHOI  BJIaAW  I[IOJ0  CIIBCHKOTO  TOCIOJApCTBA,  3€MEJbHHUX  BiJIHOCHUH,
CLIBCBKOTOCTIONIAPCHKOTO  BUPOOHHUITBA, PHUHKY CIIBCHKOTOCIIONAPCHKOT MPOAYKIil Tomo. ATpapHi
BiTHOCHHH PETYJIOIOTHCA IIMPOKUM KOJIOM ITi/I3aKOHHUX HOPMaTHBHO-NIPABOBHUX AKTiB, SIKi MICTSTH NPaBOBi
HOpPMH 3arajbHOr0 XapaKTepy Ta HE BH3HAYAIOTh KOHKPETHUX MEXaHi3MiB (YHKIIOHYBaHHS arpapHOro
CEKTOpa eKOHOMIKH JiepxaBu. [IpaBoBi HOpMHU, IO PETYIIOOTH 3IHCHEHHS JIEPXKAaBHOT arpapHoOi MO THKH,
MaloThb OyTH BU3HAU€HI Ha PiBHI 3aKOHY, SIKMH YITKO 3aKpiIUIIOE 3acalyl 3IiHCHEHHs Jep)KaBOI0 3aXOiB,
CIPSIMOBAaHMX Ha IHTEHCUBHMH PO3BUTOK CUIBCBKOIO TOCIOAAPCTBA 3 YPaxyBaHHSAM INPIOPUTETIB, LIO
BIJIMIOBIZIAIOTh KypCY €BpoOINieiicbkol iHTerpamii. [IpHHHSATTS 3aKOHY CHPHUSITHME CTBOPEHHIO €IWHOTO
3aKOHOJABUO 3aKpiIUIEHOTO mMiaxoay a0 QopMyBaHHS I peanizamlii jAep)kKaBHOI arpapHoi MONITHKU K
Jep>KaBHOI MOJITHKMA CUIBCHKOTO PO3BUTKY. PO3IISHYTO 3aKOHOIABYI MPHUHLMIIM JEPKaBHOI arpapHoi
MOJIITHKH Ta JIEPXKAaBHOT TONITUKU CIIBCHKOTO PO3BUTKY, 30KpeMa CTabiIbHOCTI HOPMAaTHBHO-TPABOBOTO
PEryIIOBaHHS, 3aXUCTy IpaB Ta IHTEPECIB BITYM3HIHOTO BHUPOOHHMKA CLIBCHKOIOCIIOAAPCHKOI MPOAYKIIIi;
CTBOPEHHSI HAJEXKHHMX YMOB MJsl JIE€pXKaBHOI MiATPUMKH CIJIbCHKOTOCIIONAPCHKUX BHUPOOHHUKIB TOIIO.
OOrpyHTOBaHO, 10 pealiizallis 3aKOHY 3a0€3MeYUTh CTBOPEHHS CIPHUSATIMBUX YMOB IS PO3BUTKY cCella,
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(hopMyBaHHSI CIIPUATIUBOTO KIIMATY JJIS 3Ty9ICHHS 1HBECTHUIIIH B arpapHUil CEKTOP, CKOHOMIYHE 3POCTAHHS
arpapHOTo CeKTOpa i eKCIOPTHOTO MOTEHIN ANy YKpaiHu y cdepi CLIbCHKOTO rOCIIOapCTRa.

Knwwuosi cnosa: arpapHuil cextop, JepikaBHa IOJITHKA, 3aKOHOJABCTBO, MPABOBE PETYIIOBAHHS,
€BpOIHTETpAIisl.
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Pasichna Iryna, PhD (Law), Associate Professor. Skrylnyk Olena, PhD (Law), Associate Professor.
Skrylnyk Andrii, PhD (Economics). National University «Yuri Kondratyuk Poltava Polytechnic». Features
of Legal Regulation of the State Agrarian Policy of Ukraine in the Conditions of European
Integration. The legal bases of realization of the state agrarian policy in Ukraine are investigated. The
composition of the agrarian legislation of Ukraine is determined. The legislation of the European Union in
the field of agriculture is analyzed. Agrarian relations are regulated by a wide range of bylaws, which contain
general legal norms and do not define specific mechanisms for the functioning of the agricultural sector of
the state economy. Legal norms governing the implementation of state agricultural policy should be defined
at the level of law, which clearly sets out the principles of state implementation of measures aimed at
intensive agricultural development, taking into account the priorities that correspond to the course of
European integration. Adoption of the law will contribute to the creation of a unified legislative approach to
the formation and implementation of state agricultural policy and state policy of rural development. It is
substantiated that the implementation of the law will ensure the creation of favorable conditions for living in
rural areas, sustainable economic growth of the agricultural food sector, the formation of a favorable
investment climate in the agro-industrial complex and strengthening Ukraine's export potential in agriculture.

Key words: agricultural sector, state policy, legislation, legal regulation, European integration.
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Introduction. An animation as a socio-cultural phenomenon and as a type of activity is the object of
attention of both practitioners of socio-cultural activities and scientists of various branches of science:
recreationalists, sociologists, teachers, culturologists, psychologists. The attractiveness of this phenomenon is
explained by the innovative content, objectively inherent in animation, a variety of technological qualities
and approaches, as well as the wide possibilities of using and implementing animation in various spheres of
socio-cultural activity, including tourism. A new direction of tourist activity - animation - today is gaining
active development all over the world as an adequate means in the competition between hotels and tourist
complexes of similar level of service and interior furnishing. In modern conditions, animation is one way to
form the competitive advantages of an integrated tourism product.

An overview of the latest sources of research and publications. The problems of essence and
value of the animation research in the field of tourism devoted to the works by many domestic and foreign
scholars, including: A.Beidyk, A.N. Kravets, M.P. Malska, LT. Skrypchenko, Yu.V.Fedotova,
A.Yu. Davydova, S.I. Bailyk, etc.

Problem statement. An organization of animation activities is an integral part of the range of tourist
services offered by tourism enterprises. The importance of animation activities in the structure of complex
tourist services at the present stage of development of the tourism and hotel and restaurant business can
hardly be overestimated, since the use of animation technologies has significant socio-economic and
educational value, contributes to the popularization, preservation and development of the country's national
and cultural heritage and tourist destination. Considering this, the organization of animation activities is very
important in the field of tourism. Therefore, there is a growing focus on the role of animation in the field of
organized tourism.

Main material and investigation results. Animation as a special component of the organization of
leisure is reaching a new level of application, which makes it possible to use it in various aspects of social
activity.

The development of new technologies, the acceleration of the pace of life has led to the emergence
of a tendency to increase the need of a modern person for high-quality and varied rest and recreation.
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However, the choice of a certain type of rest is limited by a group of factors. They can be classified as
internal and external [1, 9].

Internal factors include: limitation of free time in certain categories of the population;
underdeveloped infrastructure and lack of qualified specialists; low level of motivation of the population to
socially productive leisure; insufficient awareness of citizens about the functioning of the sphere of leisure,
etc. External factors take into account: social tension; loss of traditions and spiritual unity of generations;
value instability; consumer preference in social and cultural life [4, 8, 2].

In Fig. 1. the main components of animation are determined, which characterize its content as a type
of organized tourist leisure. The preservation and restoration of human health (somatic, physical, mental,
moral) during tourist leisure is achieved through the organization of hotel animation. Note that animation is a
direction of tourist and resort activity, providing for both visual (passive) and personal participation of
vacationers in theatrical and game programs, cultural, entertainment and sports events. The international
experience of the tourist hotel business considers animation activity as an integral process of interaction
between an animator and tourists, in the process of which the educational, cultural, recreational, recreational,
creative needs and interests of the participants are satisfied [15].

) cultural consumption; |

) self-education; |

) mnformal communication;

) cultural and creative activities: |

) meeting environmental needs (communication with tlora and fauna),

) sports and fitness classes; |

) recreational activities, etc.

Fig. 1. Maintenance of tourist leisure [15]

The combination of active and passive recreation of tourists, regardless of age category and social
status, presupposes the presence of entertainment activities, which are characterized by emotional switching,
unusualness, conviviality, dissimilarity to what they do in their daily life.

In foreign hospitality practice, the term "amusements" (entertainment) is used, which combines a
complex of types of recreational activities of a person during the rest period, in addition to purely
entertainment: cognitive, sports and health, socio-cultural, etc. Holistic (eng. holism from the gr. holos —
whole, all) the nature of recreational activities manifested in the ability of tourism brings variety and joy to
the daily life of a person, creating a holiday atmosphere has led to the emergence of the term "animation"
(animation) [15].

The term "animation" comes from the Latin animation - to inspire, animate. This term was first used
in France at the beginning of the twentieth century and is interpreted as an activity aimed at reviving interest
in cultural and artistic creativity [5].

Modern scientists understand animation as a process of organizing leisure time in recreation and
recreation facilities, at corporate events and MICE events, in children's camps and children's parties, which
provides for the personal participation of vacationers in animation events. According to V. Zorin, animation
in tourism is an activity on the development and presentation of special programs for spending free time.
Animation programs include sports games and competitions, dance evenings, carnivals, games, hobbies, etc.
[9, 11].

Tourist animation is a complex, holistic interaction of an animator and a tourist using planned means
of influence and stimulation of their activity and restoration of vitality in the process of this interaction [5].

In Fig. 2. the essence of the animation process is determined.
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Fig. 2. Animation process [6]

Also, note that the concept of "animation" has a Latin origin (anim — wind, air, soul; animatus —
animation) and means inspiration, inspiration, stimulation of vitality, involvement in outdoor activities.
Table 1 the essence of the concepts "animation" is defined and generalized.
Table 1
The definition of "animation"

The concept The essence
a kind of service aimed at improving the quality of service;
a peculiar form of advertising, re-attracting guests and their friends, and promoting a tourist

product to the market to increase the profitability and profitability of the tourist business.
[12]

it is the revitalization of relaxation and the organization of direct impressions

from personal participation in events [16]

stimulating a full-fledged recreational, social and cultural leisure activity of a person by
influencing his vitality [15]

a type of tourist activity carried out in a tourist complex, on a vehicle (train, bus, etc.) or at
the place of stay of tourists (in a city square, in a theater or city park, etc.), which attracts
tourists to various events through participation in specially designed leisure programs. [13]

Animation

as a complex for the development and provision of special programs for spending free time,
organizing entertainment and sports leisure activities [5]

these are a kind of additional services to the client, the purpose of which is to awaken
positive emotions in him, to feel the pleasure of rest and the desire to come to this hotel
again [14];

Hotel one of the most effective ways to attract guests to the hotel. It also affects the positive

animation | assessment of the hotel as a whole;

is a hotel service, which is based on the personal contacts of the animator with the hotel
guests, on their joint participation in the entertainment offered by the animation program of
the hotel company. It aims to implement a new philosophy of hotel service — improving the
quality of services and the level of guest satisfaction with rest, etc. [8].

it is a tourist service in the provision of which the tourist is involved in active action. Based
on the personal contacts of the animator with tourists, on their joint participation in the

TO.uriSt'iC entertainment offered by the animation program of the tourist complex [7]
animation

this is a kind of tourist activity carried out in a tourist complex, hotel, through boat or train,
attracts tourists to a variety of activities through participation in specially designed leisure
programs [7]
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Thus, tourist animation is the most important part of the total activity of a tourist enterprise, an
expression of a high degree of its professionalism, the most important component of a tourist product.
Therefore, like any other activity at a tourist enterprise, animation should be planned, clearly regulated,
organizationally controlled and provided with material, financial and human resources.

The ultimate goal of tourist animation is the tourist's satisfaction with the rest — his good mood,
positive impressions, restoration of moral and physical strength. This is the most important recreational
function of animation.

The research carried out allows us to detail the value of tourist animation:

in improving the quality, variety and attractiveness of the tourist product;

an increase in the number of regular customers and demand for a tourist product;

increasing the load on the material base of the tourist enterprise, increasing the efficiency of its use,

profitability and profitability of tourist activities [17].

Summarizing the results of a theoretical study of the essence of animation, we note that its
characteristic features are:

1) exercise in free time;

2) the presence of freedom of choice, voluntariness, activity, initiative of both one person and
various social groups;

3) conditioning by national-ethical, regional characteristics and traditions;

4) a variety of species based on the difference in interests of adults, youth and children;

5) deep personality;

6) humanistic, cultural, developmental, health-improving and educational character [13].

The following directions of development of animation in tourism can be distinguished:

1. Creation of special museums and parks, organization of costume balls, shows, holidays and other
actions according to specific scenarios (creation of a specialized tourism product).

2. Animation — revitalizing leisure programs for tourists in long-term recreational areas — resort hotel
complexes, tourist centers, holiday villages (HV-1) and bases, on cruise ships, and the like.

Both of these areas provide for the uniqueness and variety of events, the direct attraction of tourists
to action, requires leisure organizers to have certain creative abilities to create special programs and
scenarios, the ability to stimulate the tourist's interest, make him, despite the embarrassment, inertia, take
part in animation programs. The animation uses active types of recreation, which include outdoor sports,
swimming, running, skiing, hiking, aerobics, rock climbing, hiking, and passive — reading, fishing, music
lessons, gardening, computer games, visiting stadiums, concerts, exhibitions, museums, viewing monuments
of architecture, history and culture [13].

Travel animation is a holistic process of interaction between an animator and tourists using planned
means of influence and stimulation of their activity and inspiration, healing and restoration of vitality in the
process of interaction. Animation as a component of leisure is a way of initiating a person's creative needs
and social activity; optimization of interpersonal and intergroup relations, socio-cultural integration, self-
awareness and self-determination of the individual in the context of building a civil society.

As a result of the animation influence, the relaxation, health-improving, cultural, educational,
creative needs and interests of the subjects of leisure activities are satisfied, conditions are created for the
social activity of a person capable of transforming the surrounding reality. In Fig. 3 types of animation in
tourism are defined.
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TYPES OF ANIMATION
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animation in motion;
animation through experience;
animation through
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A

sports and recreation

sports and entertainment

sports and educational
excursion

cultural and educational
adventure-play

creative

spectacular and entertaining

On national grounds:
national;
international;
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Fig. 3. Types of animation [6]

Thus, based on internal needs, interests, the level of culture and existing capabilities, a person can
participate in various types of animation activities during rest. Possible directions of animation activities are
shown in table. 2.

Table 2
The main directions of animation in tourism [17]

Animation Theatrical Animation in Sports animation Hotel animation
programs of performances theme parks
tourism
festive events; national holidays; attractions; mountaineering; discos;
carnivals; role games; visiting; aquaplaning; concerts;
festivals; knightly meeting with badminton; aerobics;
competitions; tournaments; fairy-tale heroes; baseball; restaurant, bars;
fairs costume balls; travel to the past skittles; darts
performances in and future bowling;
historic interiors water sports and
others

Studies show that animation is used more precisely in recreational and tourist activities, in particular

in accommodation, health improvement and recreation establishments.

In Fig. 4 the main types of animation that are used during organized tourism have been determined.
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—[ Verbal animation

slectures, stories, disputes, discussions, round tables, creative meetings, quizzes and etc.

—[ Game and spo1ts animation

sspoits, yard, outdoor, board, intellectual, gambling, stage games (from the stage). They
can be combined into two main forms: role- playing (tlnt 18, those where recreants do
not compete with each other, but fulfill their assigned roles) and competitive (which is
based on competition).

Music and song animation

i.

smusic festivals, competitions, concetts, events in music salons and ]1\ ing rooms, as
well as music clubs

Dance animation

i.

sfestivals, competitions, concerts, balls, dances

4| Complex animation
slarge complex events that use all means of expression: word, music, song, dance

Fig.4. Types of tourist animation [10]

The component of animation activity in the socio-cultural life of a person is expressed in the
experience, impression, emotion, state that assimilates the tourist during the rest. On the basis of these
reactions, the tourist re-imagines, feels, comprehends the perception of the event, evaluates the quality of rest
and the services provided. Forms of animation events: entertaining, exciting, spectacular events, relaxing
procedures, active outdoor games, family and calendar holidays, anniversaries with friends, communicating
with pleasant people in an unusual atmosphere, communicating with animals, traveling, etc.

Conclusions. So, on the basis of the above, it is advisable to conclude that tourist leisure is a kind of
tourist activity in free from the time regulated by the tour program, motivated by the individual needs of the
tourist, chosen at his own request in the place of his location and aimed at meeting the recreational, cultural,
educational and entertainment needs of the traveler. The development of animation as an important
component of organized tourism has significant prospects for development, since it is able to perform tasks
such as upbringing, education, recreation, the development of human culture, the formation of an optimistic
mood, in general, has an impact on the formation and development of a personality.
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YK 338.48

JEL L 83

Yepuum Ipuna BosoammupiBHa, JOKTOp €KOHOMIYHUX HayK, JOLEHT, AWpeKTop HaBuanbHO-
HayKOBOTO IHCTUTYTY (DiHAHCIB, EKOHOMIKH Ta MeHe/DKMeHTY. MaxoBka Bikropis MuxaiiriBHa, kaHauaar
C€KOHOMIYHMX HayK, aouneHT. HamioHansumii yHiBepcuteT «llontaBcbka momiTexHika imeni Opis
Konnparioka». AHimanis sk ¢pakTop ¢popMyBaHHA KOHKYPEHTHHX MepeBar MOCJHYr OPraHizoBaHOro
Typu3My. Merta CTaTTi MoyATaE y MAOCHTIDKEHHI OCOONHMBOCTEeH aHiMallii sk Qaktopa ¢(opMyBaHHS
KOHKYPEHTHHX II€peBar IOCIyr OpraHi30BaHOTO Typu3My. Bu3HaueHo, 110 aHiMamlis BUKOPHCTOBYETHCS Y
Oaratbox ctepax Typu3My Ta JO3BIIA, 30KpeMa y GopMi aHIMaIiHHUX POrpaM, TeaTpali30BaHUX BHCTAaB,
aHiMalll B TEeMaTHMYHUX MapKax, CIIOPTUBHOI Ta TOTEJbHOI aHimaii. JIOCHiKEHO OCHOBHI MiAXOAU JO
BHU3HAUYEHHS CYTHOCTI TOHATTS «aHIMaIlis». 3a3Ha4eHO, IO aHiMallifo HEeOOXiHO pO3yMiTH SK TIPOIeC
opraHizauii A03BLIS B 3aKiIafax BiAIOYMHKY Ta O3IO0POBJICHHS, Ha KoprnopaTuBHuX 3axogax Ta MICE
3ax0JlaX, y JUTSIUUX TaOOpax i Ha JUTSIYUX CBATAX, KA INepedayae 0COOMCTY y4acTh BiANOYMBAJILHUKIB B
aHIMaIlifHUX 3axomax. Y pe3ynbTaTi MOCIHi/PKeHHS OyJi0 BHU3HAYEHO OCHOBHI CKIIAJIOBiI aHiMarlii, KOTpi
XapaKTepU3YIOTh 11 K BHJ OPraHi30BaHOIO TyPUCTUYHOIO JO3BULISA: KyJbTYPHE CIIOKMBAHHS; CAMOOCBITa;
HedopMalbHE CITUIKYBAHHS, KyJIbTYPHO-TBOPUi 3aHATTS; 33JI0BOJICHHSI €KOJIOTIYHUX TOTPeO (CIIKYBaHHS 3
(dioporo Ta hayHoro); (i3KyIbTYPHO-03I0POBYI 3aHATTS; pO3BaXkajbHa IisSJIbHICTH TOIIO. [IpoaHanizoBaHo
OCHOBI BHJM TYPUCTHYHOI aHiMamii 3a pi3HUMH KiacudikamiiHumu o3Hakamu. CkiazoBa aHiMamiiHOL
JISUTLHOCTI B COLIOKYJIBTYPHOMY KHTTI JTIFOJIMHA BHPKAETHCS Y MIEPEKUBAHHI, BPaXKECHHI, €MOIIii, CTaHi, 110
OXOILUTIOIOTh TYpPHCTa IMiJ dYac BiAnmouyuHKy. Ha OCHOBI HMX peakilii BiH IEepEyCBIIOMIIIOE, BiI4YyBae,
OCMUCITIIOE CHPUHHATTS MOAIl, Aa€ OWIHKY SKOCTI BIAMOYMHKY 1 HagaHWX mnociyr. PopMu aHiMaliiHUX
3aXO0iB: pO3Ba)KaJIbHi, 3aXOILIIOI0Yi, BUIOBHILHI 3aX0H, PEIAKCYIOUi MPOLEAypH, aKTUBHI irpH Ha CBIKOMY
MOBITPi, CIMEHHI Ta KaJlleHJIApHi CBATA, IOBijei B KOJNi Jpy3iB, CIIKYBaHHS 3 NPHUEMHHMHU JIIOJIbMH B
HEe3BMYalHIN aTMocdepi, CHIKyBaHHS 3 TBapUHAMM, OAOPOXKi i iH. TakuM 4WHOM, aHiMalisg SK CKJIaZoBa
JO3BULIA € crmocoOoM iHimiamii TBOpYMX NOTped MOAMHM Ta i1 comianbHOI AKTUBHOCTI; ONTUMIi3alii
MI)KOCOOHMCTICHHX 1 MIDKIPYIIOBHX BIIHOCHH, COIIIQIbHO-KYJIbTYPHOI iHTErparii, camoCBiJIOMOCTi Ta
CaMOBU3HAUYEHHS 0COOM B KOHTEKCTI IMOOY/JOBU IPOMAJITHCHKOTO CYCHUIBCTBA. [lepcriekTiBaMu 1MoIaibIInx
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JIOCTIDKEHb € BH3HAUCHHS MOTCHIIHHMX HANpsSMIiB PO3BUTKY aHIMallii y cdepi TypusMy, MiIBUIICHHS il
SIKOCTI ¥ CepBICY 3 ypaxyBaHHSIM MOTPeO CYYaCHUX CIIOKUBAYIB TYPHUCTUYHOTO TPOTYKTY.
Knrouoei cnosa: Typusm, aHiMarisl, aHiMalliifHa mporpaMa, TOTeJbHa aHiMallisl, 103B1JUIA, BiAIOYHHOK.
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Iryna Chernysh, Doctor of Sciences (Economics), Associate Professor. Viktoriia Makhovka, PhD
(Economics). National University «Yuri Kondratyuk Poltava Polytechnic». An Animation as a Factor in
the Formation of Competitive Advantages of Organized Tourism Services. The purpose of the article is
to study the features of animation as a factor in the formation of the competitive advantages of organized
tourism services. The authors determined that animation is used in many areas of tourism and organized
leisure, including in the form of animation programs, theatrical performances, animation in theme parks,
sports and hotel animation. The article explores the main approaches to defining the essence of the concept
of "animation". It is noted that animation is the process of organizing leisure time in recreation and recreation
establishments, at corporate events and MICE events, in children's camps and children's parties, which
provides for the personal participation of vacationers in animation activities. As a result of the research, the
main components of animation were identified, which characterize its content as a type of organized tourist
leisure: the culture of consumption; self-education; informal communication; cultural and creative activities;
meeting environmental needs (communication with flora and fauna); health and fitness classes;
entertainment activities and the like. The types of tourist animation based on various classification criteria
are analyzed. The component of animation activity in the socio-cultural life of a person is expressed in the
experience, impression, emotion, state, covering the tourist during the rest. Based on these reactions, the
tourist feels, comprehends the perception of the event, evaluates the quality of rest and services provided.
Forms of animation events: entertaining, exciting, spectacular events, relaxing procedures, active outdoor
games, family and calendar holidays, anniversaries with friends, communicating with pleasant people in an
unusual atmosphere, communicating with animals, traveling, etc. Thus, animation as a component of leisure
is a way of initiating a person's creative needs and social activity; optimization of interpersonal and
intergroup relations, socio-cultural integration, self-awareness and self-determination of the individual in the
context of building a civil society. Prospects for further research are the identification of potential directions
for the development of animation in the field of tourism, improving its quality and service, taking into
account the needs of modern consumers of a tourist product.

Key words: tourism, animation, animation program, hotel animation, leisure, rest.
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The problem setting. A characteristic indication of the modern economy is the constant growth of
competition and high dynamics of changes. Therefore, a necessary condition for the competitiveness of
enterprises is the effective management of economic activity and stable development, despite the various
combinations of external and internal environmental factors that may be the causes of business risks.

The effective functioning of the enterprise and its stable development is continuously associated with
the application of new theoretical and methodological principles that would allow to form and maintain the
risk tolerance of the enterprise. With a low degree of risk tolerance, the emergence of incalculable negative
factors can lead to catastrophic consequences in the enterprise activity. Instability and incertitude of
environments, strengthening of negative influence of their factors cause necessity of search and usage in
practical enterprise activity of effective methods, models and management mechanisms of stability of the
enterprises and their important component — management of risk tolerance.

Substantive practical interest is the general integrated assessment of such a fundamental component of
risk theory as the risk tolerance of the enterprise, on the basis of which it would be possible to determine the
position of the business unit in a competitive environment and directions of its development. The
actualization of these issues is exacerbated by the impossibility of absolute avoidance of the risk situation,
the lack of universal tools of preventing its prevention and minimizing the detriments it causes.

Analysis of recent studies and publications. Scientific works by native and foreign economists are
devoted to the achievement of this problem: A.P. Alhina, I.T Balabanova, B.B. Vitlynskyi, N.M Vnukov,
B.M. Hranaturova, M.V. Karpuntsov, T.S. Klebanov, G.B Kleiner, O.M. Liashenko, A. Moore, K. Hlarden,
D.A. Stefanich, O.1. Yastremskyi et al. However, the issue raised in this article is still not fully resolved and
therefore requires additional research with specific examples and suggestions.

The task setting The purpose of the article is to develop a methodological approach to assessing the
level of risk tolerance of the enterprise, assess the risk tolerance of enterprises bakery industry and providing
proposals to increase risk tolerance at the studied enterprise, named Superadded liability company
"Myrhorodskyi Khlibzavod".

Presentation of the main research material. Modern business conditions of the enterprise are
characterized by increasing the level of risk of the internal and external environment, which is a significant
threat to the formation of a risk-oriented strategy for stable development of the enterprise. Based on this, the
question of assessing the nature of the risk of the enterprise on the basis of its risk tolerance is reasonable.

The presence of enterprise risk is due to the fact that there are always alternative opportunities to
combine different parameters that characterize the state of the enterprise to ensure effective activity. Ability
to achieve the planned results, despite the action of risk factors, determines the risk tolerance of the
enterprise.
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The risk tolerance of the enterprise is one of the components of its overall stability alongside
financial, social, technological stability, which characterizes the ability of the business unit to resist risks. In
a general meaning, risk tolerance is resilience to the effects of economic risks that is low susceptibility
which is achieved through adequate and effective business decisions.

The analysis of the economic literature shows the absence of united definition of the category "risk
tolerance”, but considering the morphological structure, it can be admitted that it was formed from the words
"risk" and "tolerance". Morphologically, this definition is formed by combining the two terms "risk" and
"tolerance". Therefore, we consider it necessary to compare the categories — "risk", "risk tolerance" and
"tolerance" (Table 1).

Table 1
Comparative characteristics of the concepts ''risk'', ''risk tolerance'' and ''tolerance'
m; v . .
Comparative Risk Risk tolerance Tolerance
feature
The ability of the enterprise to
maintain its integrity, to achieve the
Deviation  from  the - . mission and strategic goals, to
. Ability to function purposefully L rateglc 8
1.Essential planned  sequence of » . function in a given regime under
. under the conditions of possible . .
features events under various . various internal and  external
economic risk . . o .
factors influences, while maintaining its
integrity and harmonious
development
1. Planning the progression of
1. Prognostication of the | capital of the enterprise in
economic situation accordance with production needs.
Determining possible | 2. Identifying opportunities to | 2. Motivation and inducement for

2. Functions

deprivations in the
process of implementing
the activity

improve the economic
efficiency of the enterprise
3. Determining the size of the
required reserves and creating
compensatory mechanisms

staff (managers of financial services
at all levels).

3. Accounting for financial
information related to the formation
and use of the enterprise capital,
incoming and outgoing cash flows.

3. Evaluation
indicator

Indicator of economic
risk, in absolute and
relative terms

The level of economic risk
tolerance, in percentage

Percentage

4. The nature
of the
indicator

In relation to the analyzed
economic measure, for the
period of its
implementation, in statics

Instantaneous,  taking  into
account the specific economic
situation in the enterprise,
which characterizes the discrete
dynamics of processes

Relative and dynamic category that
requires constant monitoring

5. Information

which is
needed to
determine the
indicator

Information on expected
(target) and actual (valid)

results and costs
connected with the
implementation of

economic measures

The system of external and
internal factors that determine
the parameters of the enterprise
as an open system that
characterizes the economic
situation.

Defined as the ability of adequate
response for the influence of the
external business environment

6. Predicted
potential

Low, connected with the
study of the final results
and the isolated
evaluation of individual
components of the
system, requires a large
number of observations

High, determined by the study
of the system x processes and
mechanisms in their correlation,
interdependence and
interrelationship  inside  the
enterprise

The rate of realization of the
potential of stability can be defined

as a successful "+ PS" and,
reciprocally, "-PS" unsuccessful,
low.

7. Possibility
of application
for increase of
efficiency of
the enterprise
functioning

Below average, as models
for determining the risk
indicator can not be the
basis for creating an
organizational and
economic mechanism to
change its level

High, as determining the level
of economic risk tolerance of
the enterprise is the basis of the
management system of the
enterprise or situation

Above average, as stability is a
complex property of the enterprise,
which together with other properties
allows you to consider the activities
of the enterprise systematically,
which is important to ensure its
development in a dynamic business
environment.
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The risk tolerance is a systemic characteristic of the enterprise, which quantifies its most important
internal and external interactions in the hierarchical system and the possibility of functioning and
development in a indecipherable environment. Its estimated indicator — the level of risk tolerance — is an
instantaneous indicator that characterizes a specific economic situation that has developed at a certain point
in time under the influence of objective and subjective factors. Management of enterprise development
processes involves maintaining a certain level of risk, on which depends the choice of managerial influences.

The bilateral role of risk in the enterprise management system is manifested in the fact that risk
tolerance, on the one hand, creates conditions for purposeful functioning and development, influencing the
integrated performance, on the other — is determined by the complex of interactions with higher level
systems, internal and external factors, which can become risk factors in times of crisis [22].

The importance of risk tolerance of the enterprise for the economy and society as a whole consists of
its value for each individual element of this system:

— for owners — profitability, the amount of profit, is sent to pay dividends. For business owners, the
importance of risk tolerance is appeared as a factor that determines its profitability and stability in the future;

— for employees of enterprises and other interested people — timely payment of wages, providing
additional working places. In addition, the increase in income of the enterprise leads to an increase in
consumption funds, and hence to the improvement of material well-being of employees of the enterprise;

— for suppliers and contractors — timely and complete fulfillment of the company's obligations. For them
these points are extremely important, because their income from operating activities is formed from
revenues from buyers and customers. Withdrawal of financial resources from circulation due to late
payments weakens their financial condition, forces them to ensure normal functioning by attracting
additional debts, which is associated with additional costs and deterioration of financial condition;

— for investors (including potential ones) — profitability and degree of risk of investments in the
enterprise. The more financially stable it is, the less risky and profitable investments in it;

— for banks - timely and absolute fulfillment of obligations under the terms of the loan agreement.
Failure to comply with its terms, non-payment of loans may lead to deprivations in the operation of banks.
Bankruptcy of at least one bank due to the insolvency of many of its customers entails a chain reaction of
defaults and bankruptcies;

— for the state - timely and full payment of taxes and fees to the budget of all levels. The state fulfills its
functions, including social ones, as well as the payment of pensions, child care benefits, unemployment
benefits, etc.

Determining the risk tolerance of the enterprise, which is the ability to function effectively and
achieve its strategic development goals, despite the negative effects of various factors, is an important
component of the enterprise management system, through which they must provide their viability and
economic value for all stakeholders. During the analysis of economic literature on the characteristics of
enterprise risk resistance, it is identified its three components, namely: financial stability, market stability
and production stability.

The integrated indicator of risk tolerance, which determines the level of risk tolerance of the
enterprise, is calculated by the formula (1):

3
]PC:ZlWiXIPCi M
1=
where w; is the specific gravity of the i-th risk factor indicator,
I, ; — the index score of the i-th level of risk resistibility.

We will calculate the risk indicators of SLC "Myrhorodskyi Khlibzavod" according to the author's
method.

Quantitative assessment of indicators of risk tolerance of the enterprise and their dynamics
characterizes the level achieved by the enterprise and tendencies in individual components of risk tolerance,
but does not answer the question of whether the achieved level of risk tolerance of the enterprise is high or
low. For this purpose, it is necessary to conduct an integrated assessment of these characteristics.

Therefore, after calculating the risk indicators and determining the dynamics of changes in their
values, we assign each indicator a corresponding score. To do this, we use a scale for evaluating indicators
from O to 3. According to the best value of the indicator is assigned 3 points, and the worst corresponds to a
value close to 0. The results of this calculation are given in the table 2.
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Calculation of the risk index of SL.C '"Myrhorodskyi Khlibzavod'' for 2015-2017

Table 2

o Specific Point Weighted value
Ne Characteristic weight 2015 2016 2017 2015 2016 2017
year year year year year year

1 Financing ratio 4,55 % 2,5 2 3 0,11 0,09] | 0,141

2 Financing ratio from stable sources 4,55 % 2,5 3 2 0,11 0,141 | 0,09 |

3 Absolute liquidity ratio 4,55 % 0,75 0 1,5 0,03 — 0,07 1

4 Interest coverage ratio 4,55 % 2,5 2 3 0,11 0,09] | 0,141
The growth rate of the share of

5 inventories in the amount of current 4,55 % 3 2.5 2 0,14 0,11 ] | 0,09 |
assets

6 Profitability of sales 4,55 % 2 0 1,5 0,09 — 0,07 |

7 Profitability of equity 4,55 % 2 0 1,5 0,09 — 0,07 |
The ratio of net cash flow from operating

8 activities and the sum of total net cash 4,55 % 3 2 2,5 0,14 0,09] | 0,117
flow

9 Solvency ratio 4,55 % 1 0 0,75 0,05 — 0,03 |

10 The ratio of the change rate of net 455 % > 1 15 0,09 0,051 | 0,071
income and the rate of assets change

11 | Asset turnover ratio 4,55 % 3 2 2,5 0,14 0,09] | 0,117

Total for the current level 50 % 23,25 14,5 22,75 1,10 0,66 | | 0,991

12 | The level of production capacity 3,33 % 2 2,5 3 0,07 0,081 | 0,107

13 | Return on assets 3,33 % 2,5 2 1,5 0,08 0,07 ] | 0,05]

14 | Material consumption 3,33 % 2,5 2 3 0,08 0,07] | 0,107

15 | Productivity 3,33 % 2 2,5 3 0,07 0,081 | 0,101

16 | Profitability of labor resources 3,33 % 2 0 1,5 0,07 — 0,05 |

17 Ellllle ratio of revenue growth and wage 3.33 % L5 1 0.5 0.05 0,031 | 0,02

13 The degfee of the enterprise .dependence 1,66 % 2.5 2.5 2.5 0.04 0.04 0,04
on suppliers of raw and materials

19 | Supplier reliability indicator 1,66 % 0,5 0,75 1 0,01 0,01 0,02 1

20 The degree of the enterprise dependence 1,66 % 2.5 2.5 2.5 0.04 0.04 0,04
on consumers

21 | The ratio of timeliness of calculations 1,66 % 0,5 0 0,75 0,01 — 0,01

2 The raFio of revenue growth and growth 1.66 % 15 1 3 0.03 0021 | 0,051
of receivables of the enterprise

23 Indicator of compliance with the quality 1.66 % 2 2.5 3 0.03 0,041 | 0,051
of products
Total for the tactical level 30 % 22 19,25 | 25,25 0,58 0,49 | | 0,631
The ratio of the rate of production change

24 | at the enterprise and the rate of 4 % 1,5 1 0,75 0,06 0,04 | | 0,03]
production change in the industry

25 Percen’tage of employees with high 1.33 % 25 ) 3 0.03 0.03 0,04 1
education

26 | Staff turnover 1,33 % 1 0,5 0,75 0,01 0,01 0,01

g7 | The ratio of average salary in the | 354 1 05 | 075 | 001 | 001 | 001
enterprise and in the industry

28 | The degree of depreciation of fixed assets 2% 1 0,5 0,75 0,02 0,01 | 0,021

29 The level of .technological development 2% 3 > 2.5 0.06 0,041 | 0,051
of the enterprise

30 | Provision of own resources 1,33 % 2 2,5 3 0,03 0,03 0,04 1

31 | Energy security ratio 1,33 % 3 2,5 2 0,04 0,03 | 0,03 ]

32 | Raw material safety factor 1,33 % 3 2,5 2 0,04 0,03 | 0,03 ]

33 | The degree of environmental pollution 2 % 2,5 2,5 2,5 0,05 0,05 0,05

34 Ind.ic.ator of environmental protection 2% 0 0 0 B B B
activity
Total for the strategic level 20 % 18,5 16,5 20 0,33 0,28 0,33
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We summarize the results of the calculation of the risk index of SLC "Myrhorodskyi Khlibzavod" for
2015-2017 in table 3.

Table 3
Results generalization of calculation of risk tolerance of SL.C '"Myrhorodskyi Khlibzavod'' for
2015-2017
. Years
The level of risk tolerance 2015 2016 2017
Currant 1,1 0,66 0,99
Tactical 0,58 0,49 0,63
Strategic 0,36 0,28 0,3
General (integral) risk tolerance 2,04 1,43 1,92
Qualitative characteristics of risk tolerance medium low satisfactory

According to the data of table 3, the following should be noted. The greatest impact on the risk index
of SLC "Myrhorodskyi Khlibzavod" for 2015-2017 in table 3 is exerted by indicators of the current level

(Fig. 1).

w— 2016 v 2 :
s 2015 year 2016 year year 2017 year

Current
1
0.3

Strategic Tactical Strategic Tactical
Fig. 1. Graph of the levels profile of risk tolerance of SL.C ""Myrhorodskyi Khlibzavod' for
2015-2017

* Source: Developed by the author

The integrated risk index during the study period had an irregular dynamics (Fig. 1). In 2015, there is
an average risk tolerance of the company, afore in 2016 there is a deterioration of the index, which indicates
low risk tolerance of the company. However, it should be noted that in 2017 the performance of the
mechanized bakery improved: this is indicated by a satisfactory level of risk tolerance.

Based on the table 2 it will be determined which indicators influenced the level of risk tolerance
positively and negatively in 2017 (Fig. 2-4).

Consequently, the risk tolerance of the company in 2017 was positively affected by the financing
ratio, coverage ratio, the ratio of net cash flow from operating activities and the amount of total net cash
flow, asset turnover ratio, material intensity, productivity, capacity utilization, technological development,
security of own resources, the degree of environmental pollution. The growth rate of the share of inventories
in the amount of current assets had a negative impact; profitability of sales; return on assets; the ratio of
growth rates of net income and wages; the ratio of the rate change of production at the enterprise and the
change rate of production in the industry; staff turnover; the ratio of average wage in the enterprise and in
the industry; energy security factor; raw material security factor. The strength of the impact of other
indicators was insignificant.

Using trend analysis (Fig. 5) the projected value of the risk index tolerance for the planned year is
determined.

e =1,92-0,06x4 =168

tolerance
We will the dependence of net profit growth on the risk tolerance index and predict the value of this
indicator using correlation analysis (Pic. 6):

ANP,  =-5463,7 +3080,9 x1.68 = —292.84 (thousand UAH)

plan
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Financing ratio

Asset turnover ratio

Financing ratio from

stable sources
The ratio of the change

rate of net income and the
rate of assets change

Absolute liguidity ratio

Solvency ratio

Interest coverage ratio
The ratio of net cash flow

The growth rate of the
from operating activities share of inventories in the
and the sum of total net. amount of current assets
Profitability of sales

Profitability of equity

Fig. 2. Profile graph of the current level of risk tolerance

of SLC ""Myrhorodskyi Khlibzavod' for 2017*
* Source: Developed by the authors

The level of production
capacity
Indicator of compliance with 0.1
the quality of products

Return on assets
The ratio of revenue growth
and growth of receivables of

the enterprise

R Material consumption

.

The ratio of titneliness of
calculations

/'Produc‘riv ity
V\-
The degree of the enterprise

dependence on consumers

Profitability of labor
resources
Supplier reliability indicator

The ratio of revenue growth
and wage bill
The degree of the enterprise
dependence on suppliers of
raw and materials
Fig. 3 Profile graph of the tactic level of risk tolerance

of SLC ""Myrhorodskyi Khlibzavod'' for 2017*
* Source: Developed by the authors
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The ratio of the rate of production
change at the enterprise and the
rate of production change in the. ..

0.05
Indicator of environmental ' Percentage of employees with
protection activity 0.04 high education
]
0,03 ®
The degree of env irontmental . 0.0 Staff tumover
pollution .Uz
0,01
.
0'e .
. . The ratio of average salary in the
Raw material safety factor . .= o -
- v enterprise and in the industry
®
Enerov security ratio The degree of depreciation of
= : h fixed assets

@ The level of technological

Provision of own resources ) .
development of the enterprise

Fig. 3. Profile graph of the strategic level of risk tolerance
of SLC ""Myrhorodskyi Khlibzavoed'' for 2017*
* Source: Developed by the authors

Thus, at the planned value of risk resistance of 1.68 SLC "Myrhorodskyi Khlibzavod" will have a
decrease in net profit by 292.84 thousand UAH.

Therefore, the researched company needs to increase the risk tolerance index to increase the growth of
net profit, which can be achieved through the implementation of appropriate measures (table 4).

The risk tolerance index was recalculated taking into account the proposed measures. Graphically, the
strength of the impact on the integrated indicator of risk resilience is presented in Fig.. 6. According to the
results, the greatest impact on risk tolerance has the ratio of the change rate of production at the enterprise
and the change rate of production in the industry, and the lowest — the level of technological development.

2.5

Risk
tolerance . .
index Tt y=-0.063+ 19167
15 L —
1
0.5
0
0 1 2 3 4 5

Duration of the calculation period

Fig. 4. Correlation field of dependence of the risk tolerance index of SLC '"Myrhorodskyi
Khlibzavod'' on the duration of the settlement period *
* Source: Developed by the authors
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Increase

the net profit

thousand
UAH

300000
y=3080%9x - 637

200000 Ri=0.978

100000 .

0.00

n
¥

[
in
(1]

-1000.00 .
-2000.00

300000
Risk tolerance index

Fig. 5. Correlation field of dependence of the increase in net profit (loss) of SLC ""Myrhorodskyi

Khlibzavod'' on the risk index *

* Source: Developed by the authors

Table 4
Generalization of results of risk tolerance calculations
of SL.C "Myrhorodskyi Khlibzavod'' for 2015-2017
The
expected
No The key indicator Proposed improvement to increase the rate increase in
the key
indicator
The growth rate of the Reduction in the share of receivables
1 share of inventories in the | Residuals reduction of final products in the warehouse 0,05
amount of current assets (overstocking of warehouses)
Increasing the efficiency of fixed assets
2 Profitability of sales Introduction of an effective marketing policy 0,07
Improving product quality and competitiveness
Application of new equipment instead of outdated models
Sell equipment that is used very rarely in the process or not used
3 Efficiency of capital at all 0,05
Increasing the share of main equipment , which will change
the structure of fixed capital
3 The ratio of growth rates An increase in the wage fund by 1% should account for an 0.08
of net income and wages increase in net income of the enterprise by 3% ’
The ratio of the change
rate of production at the . . . .
: The increase in production at the enterprise is faster than the
4 enterprise and the change | . . . . 0,09
.o increase in production in the industry
rate of production in the
industry
Improving working conditions, improving the system of material
incentives and rationing of labor, increasing the degree of
5 Staff turnover automation in work 003
Improving recruitment procedures, career advancement systems,
working with young people
The rat'lo of average Increasing in the level of wages to the level of the average level
6 wages in the enterprise of wages in the industry in the region 0,03
and in the industry
The level of technological Replacement of the used equipment with a new one with higher
7 development of the . 0,01
. technical level
enterprise
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01 The level of technological development of
0.09 the enterprise

0,09

Staff turnover
n02

007 The ratio of average wages in the enterprise

0,07
and in the industry
0,06 . .
The growth rate of the share of inventories
0,05 0.05 .
0,05 in the amount of current assets
004 = The growth rate of the share of inventories
003 0,03 0,03 m the amount of current assets
.
0,01

0,02 Return on sales

0,01 The ratio of the rate change of production at

the enterprise and the change rate of
production in the industry

Fig. 6. The strength of the impact of changes in individual indicators of risk tolerance on its integrated
indicator of the implementation of the proposed measures system. *
* Source: Developed by the authors

Table 5
Results generalization of calculations of risk tolerance of SLC '"Myrhorodskyi Khlibzavod' taking
into account the implemented measures

Target year
Level of the risk tolerance Without implementation of | As a result of the measures
measures implementation
Current 0,99 1,11
Tactical 0,63 0,76
Strategic 0,3 0,46
General (integral) risk tolerance 1,92 2,33
Qualitative characteristics of risk tolerance satisfactory average

Thus, after the calculations, it should be noted that during the target year the level of risk tolerance at
the enterprise went from satisfactory to average due to the introduction of measures to improve the values of
indicators.

According to the above model, we predict the growth of the net profit of the enterprise for the target
year, taking into account the implemented measures:

ANP,  osis = —5463,7 +3080,9 x 2,33 = 1715,1 (thousand UAH)

Therefore, after the calculations it is necessary to admit. In the planned year, with the projected value
of the risk tolerance index of 1.68, the increase in net profit will decrease by UAH 292.84 thousand. Only
after the implementation of measures to improve the economic activity of SLC "Myrhorodskyi Khlibzavod"
there will be an increase in the risk index. The predicted risk tolerance index with implemented measures
will be 2.33, which indicates the possibility of increasing the growth in net profit by UAH 1715.1 thousand.

Accordingly, subject to the recommendations to increase the level of risk tolerance, the company will
be able to increase net profit, increase the level of overall economic activity and carry out economic
development.

Conclusion. A feature of entrepreneurial activity in modern conditions is the presence of a wide range
of risks posed by the incertitude of the business environment. The impossibility of risk-free business activity
requires businesses to constant consideration of the possible consequences of decisions.

The risk component of management, which has become much more relevant recently, dictates new
requirements for enterprise development management and necessitates timely identification, analysis of risk
sources, determining the probability and timing of a particular type of risk to justify and take appropriate
preventive and management measures. It is advisable to consider them not from the point of the risks
themselves, but the risk tolerance of the enterprise, its ability to maintain a stable state in dynamics, taking
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into account the influence of various external and internal factors, which under adverse conditions may move
into the category of risks.

As follows, there is an objective need for further deepening of theoretical research and methodological
developments to assess the risk tolerance of enterprises and improve the processes of its formation and
improvement in modern conditions. All of the above determines the relevance of the chosen research topic

The theoretical bases of research of risk tolerance at the enterprise were considered in the article. In
particular, based on the morphological analysis of the definition of "risk tolerance"”, a comparative
description of the concepts of "risk", "risk tolerance" and "tolerance" is given.

To assess the risk of the enterprise was chosen three-dimensional method, which best reflects the
theoretical essence of the risk tolerance of the enterprise as its ability to function effectively today and have
successful development in the future, there was described its essential characteristics and structure,
considered recommendations for practical application. The author of the work developed the provisions of
the above methodological approach by substantiating the methodology of evaluation of individual
components according to a certain list of indicators, the evaluation scale of their values and determining on
their basis an integrated indicator of risk tolerance of the enterprise.

The practical benefit of using a three-dimensional model of diagnostics of the enterprise risk tolerance
is established, in particular by using it in the analysis of economic stability of native enterprises, as well as in
developing basic measures for their financial and economic recovery and technical and technological
development. It should be emphasized that the objectivity of the diagnostic results largely depends on the
adequacy of the recommended values of the evaluation indicators, which are accepted as a basis for
comparison.

Therefore, further research can be aimed at determining the system of branch recommended values of
financial and economic indicators and other indicators of risk tolerance.
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YK 658:338.2

JEL 013,Q13

KynakoBa CaiTiiaHa, KaHAMIAT CEKOHOMIYHMX Hayk, jgoleHtr. Yemranoa Bipa, kanmupar
eKOHOMIYHHX Hayk, npodecop. Creunenko IOuais, crynentka. HamionameHuit yHiBepcuter «llonTaBchka
momitexnika imeni HOpis Konmparrokay. OuiHIOBaHHA BIUIHBY PHU3HKOCTIHKOCTI Ha e(eKTHBHiICTH
AiSIBHOCTI miAMpueMcTBa. AHaNI3 HAYKOBOI JIiTepaTypy O3BOJIMB CUCTEMATHU3yBATH CyYacHi MiAXOIH J0
TPaKTyBaHHS KaTeropii «pPHU3MKOCTIHKICTh MiANPHEMCTBa». bylno BH3Ha4YeHO, MmO 0arato EeKOHOMICTiB
OTOTOXXKHIOIOTh TIOHATTSL «PHU3MK», «CTIHKICTHY» Ta «PUIUKOCTIHKICTh MiANPHUEMCTBa». TOMYy BHKOHAaHO
MOPIBHAUILHUM aHalli3 KaTeropid «PH3HMK», «CTIMKICTBY» 1 «PU3MKOCTIHKICTh MiAMPUEMCTBAY, BUSIBICHS IXHI
CHUIBHI pPUCH Ta BiAMIHHOCTI, IO JJO3BOJIWJIO aBTOpaM BHU3HAYMTU PHU3UKOCTIHKICTh SK CHCTEMHY
XapaKTEePUCTUKY MiANPUEMCTBA, KA KUIbKICHO BU3HA4Ya€ WOT0 HAWOLIBII BaXXIMBI BHYTPIIIHI Ta 30BHINIHI
B3a€EMOJIII B i€papXivHid CHCTEMi Ta MOMIJIMBOCTI (YHKI[IOHYBaHHS 1 PO3BUTKY B YMOBaxX HEYITKOTO
cepenoBuIIa. Ii oriHHWI MOKA3HUK — piBEHb PHU3UKOCTIMKOCTI — € MOMEHTHMM IIOKa3HHUKOM, KOTPHIi
XapaKTepu3y€e KOHKPETHY €KOHOMIUHy CHUTYyallilo, L0 CKjIajacsi B MEBHUH MOMEHT 4acy i BIUIMBOM
00’€KTHBHHX 1 cy0 €KTUBHUX (pakTopiB. BU3HAaueHO TpH CKIIaOBI PU3MKOCTIHKOCTI: (hiHAHCOBA CTIHKICTB,
PUHKOBAa CTIMKICTH Ta BUPOOHMYA CTiMKICTh. JlaHO KOpPOTKY ix XapakTepucTuky. OCKIiJIbKU PpiBEHb
PHU3UKOCTIKOCTI BCTAHOBIIIOBATH PIBHEM CTIMKOCTI 32 KOKHOIO CKJIAJIOBOIO, 3aIPOTIOHOBAHO 1HTETpambHUI
MOKa3HUK PU3UKOCTIMKOCTI BU3HAYATU SIK CEPEAHBbO3BAKEHE 3HAYCHHS 3 MOKA3HMKIB, IO XapaKTEPHU3YIOTh
MOTOYHWM, TaKTHYHHHA 1 CTpaTeriyHWi pPIBEHb PH3UKOCTIMKOCTI. BusiBIEHO CKiaj MOKa3HUKIB, IO
BH3HAYAIOTh PiBEHb PU3UKOCTIHKOCTI 32 KOYKHOIO CKJIQJIOBOIO, iXHIO BaroMiCTh, aJrOPUTM iX OI[iHFOBaHHSI.
[IpormoHoBaHUiT METOAONOTIYHMN TMiAXiZ JO OIIIHIOBAaHHS PHU3UKOCTIHKOCTI ITiIITPHEMCTBA JO3BOJHTH
OLIIHUTH 3arallbHUi pIBEHb HOTO PU3MKOCTIHKOCTI, a TaKOX Ha OCHOBI MPUYMHHO-HACITIIKOBHX 3B’S3KIB
BU3HAYUTH KIIIOUOBI yJapHI aKIEHTH, aKTHUBAIlisl SKHUX JacTh 3MOTYy MiJBUIIMTH (IHAHCOBI Pe3yJbTaTH
JisUTBHOCTI MiANPUEMCTBA B IOBTOCTPOKOBIH MEPCIIEKTUBI.

Knwuoei cnoea: pu3uK, PUBNKOCTIAKICTH TMiJNPUEMCTBA, CKJIQAOBI PH3UKOCTIMKOCTI, 1HIEKC
PHU3UKOCTIHKOCTI.
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«enterprise risk resistance». Thus, the article provides a comparative analysis of the categories «risk»,
«resistance», «enterprise risk resistance», identifies their common features and differences, and proposes a
three-level model of enterprise security. Since the level of enterprise resistance to risk is determined by the
level of stability for each component, it is proposed to determine the integral riskiness indicator as the
weighted average value of indicators characterizing the current, tactical and strategic level of enterprise
resistance to risk.

Keywords: risk, enterprise risk resistance, components of enterprise risk resistance, enterprise risk
resistance index.
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Introduction. The analysis of current progress in the world’s leading countries and companies shows
that their success is based on the use of innovative high-tech model of continuous development, which is
implemented on the basis of advanced standards of strategic, multi-project and project management and the
latest advances in science and technology.

In the difficult conditions of the national economy transformation and its transition to market
principles of management, the real need nowadays is the search for new effective mechanisms of innovation-
economic and high-tech development of domestic enterprises. Therefore, topic of the study and this article is
relevant and has scientific novelty and practical value for the progress of domestic producers.

Review of recent sources and publications. A significant contribution to the research and
development of the theory and practice of innovative and economic high-tech progress of the economy and
production systems was made by [O. Halytsia, V.M. Heiets, N.P. Honcharova, N.D. Equiline,
N.V. Krasnokutska, O.V.Komelina, A.A.Mazaraki, A.Ye. Nikiforov, O.S. Oliinyk, V.V. Onikiienko,
V.0. Onyshchenko, V.P. Seminozhenko, V.D. Stevenson, L.I. Fedulova, R.Ya. Jacobs and others [1-5, 8].
Peculiarities of project management and development programs were studied and developed in the works by
S.V. Bushuyeva, V.I. Voropaeva, Yu.N.Zabrodina, N.IL Ilyin, H. Kerner, D. Kendail, D. Cleland,
D.K. Pinto, M.L. Razu, V.D. Shapito and others [6-8]. However, given the rapidity and complexity of
Ukraine’s development processes, available research is insufficient. Therefore, search for new mechanisms
for the implementation of innovative and high-tech progress of domestic products and manufacturers is
becoming the main task of the modern period of the state development and its economic entities.

Purpose of the article is to highlight the scientific and methodological foundations and practical
recommendations for the formation and application of a multi-project approach to the implementation of
targeted and comprehensive programs for the development of high-tech research and production systems and
powerful enterprises of Ukraine that are able to create, produce and sell level of value added.

Main material and results. Effective implementation of the strategy and programs of high-tech
modernization and quality transition of the national economy to an innovative model of sustainable
development is most rationally achieved on the basis of multi-project and project management of program-
targeted activities in the formation of high-tech research and production systems (HTRPS) in Ukraine.
HTRPS allows you to rationally combine and apply the effective elements of the two components of the
modern economy: national innovation system (NIS) and high-tech production. Similar systems or their
elements can also be organized in the structures of powerful enterprises and companies of Ukraine. As the
world experience confirms, such integration of all basic stages and elements of an innovation cycle
guarantees not only creation and realization in the world markets of the newest competitive production with
a high level of added value, but also provides system decision of other problems of strategic program-target
development of the state, its economy, regions, territories and enterprises on the basis of project
management.
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From the standpoint of program-target approach and project management, modern innovation and
technological progress together with investment activities in target programs and development projects
should be combined into the following three processes:

* necessary innovative changes and transformations that set the goals and priorities of relevant
development programs and projects. These changes determine the subject part and the results of program and
project activities;

» financial and economic activities to attract, use and return investments. Such processes concern the
investment sphere (part) of these programs and projects;

* strategic, multi-project and project management of development programs and ongoing projects.

The first two processes, as we know from the theory of project management, form the object of
management, and the last — concerns the subject of project management. Together, all three processes are
mutually agreed upon during the life cycle of development and implementation of targeted programs for the
development of high-tech research and production systems, which will form the basis for the formation of
Centers and territories of economic growth and innovative development.

It should be noted that the use of project management together with other mechanisms to ensure
innovation and economic progress allows through the formation and implementation of targeted
development programs HTRPS to achieve such performance indicators that meet global standards of
management and competitiveness.

Therefore, in order to create a subject part of the program-target mechanism and standardized
procedures of multi-project management of HTRPS development, the study identified strategic objectives
for the main directions and aspects of this process. The list of these tasks, which are given in Table 1,
formed on the basis of generalization of the strategic analysis results of a domestic economy condition in
comparison with world tendencies of innovative and high-tech development of the advanced post-industrial
countries. These tasks specify and complement the set of issues addressed in this study and allow to form a
project model of innovation and investment mechanism and algorithm for implementing targeted HTRPS
development programs.

EkoHOMiKka ma ynpaesniHHs nidnpuemMcmeamu

Table 1
The main tasks for improving the level of project and multi-project management of innovation and

investment development of HTRPS

Groups of business
processes that need
improvement

The main tasks to increase the level of strategic planning and project management of
the development of high-tech research and production complex of Ukraine

1 2

Monitor and analyze of the external environment, markets and consumer needs to identify
global trends, identify new innovations, establish specific requirements and conditions for
further development and business activities

1. Market analysis and
consumer needs

2. Strategic analysis of
the state of high-tech
production

Analyze the current state and problems of HTRPS and its products to determine the
potential (strengths and weaknesses) and opportunities for strategic development

3. Formation and / or Form (or improve) a systematic view of the mission, overall and innovation and

improvement of general,
functional and ancillary
strategies

investment strategy of HTRPS, its individual elements based on external and internal
environmental factors, status, goals and objectives of development to bring HTRPS and its
products to world standards

4. Innovative activity,
processes, projects,
programs

* Develop and implement innovative projects to create new products and appropriate
changes in the structure and processes of HTRPS, as integrated elements of the overall
development program and business activities.

= Develop innovation infrastructure and HTRPS business processes, and create independent
and venture divisions, including science and technology centers (STC), on large and
powerful companies.

= Manage the innovation process according to world standards of strategic and project
management

5. Promotion and sale of
marketable products and
services

Create and develop marketing, developer and other effective systems and areas of activity for
the promotion, marketing and branded service of science-intensive and high-tech innovative
products, including industrial and non-industrial purposes and long-term use

6. Production systems,
processes and their
support

= Carry out innovative progress of technologies, technical-technological base and the
whole production structure of HTRPS according to world standards, including its
functioning, sphere of resource provision, organization and management.

= To develop on a new basis the operational and production management of Ukrainian
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enterprises according to world standards of renewal and continuous improvement of
production systems and business processes of the organization

7. Production and supply
in service-oriented
organizations

Ensure the development of service organizations that complement and develop industrial
enterprises and facilities in the system of national economy and production

8. Settlements with
consumers and branded
service

Develop infrastructure, functions and direct relations with consumers, ensure maximum
implementation of innovation and investment projects and turnkey development programs
with a focus on long-term mutually beneficial cooperation with Ukrainian consumers and
in the field of foreign economic activity

9. Personnel
management (human
resources) and personnel
policy

Constantly improve professional activity and knowledge of staff, human resource
management standards, apply new modern corporate and program-targeted methods of
managing people and their areas of activity:

- ISO 9000 standards that define the overall system and scope of management;

- advanced standards of project and corporate management of (Project Management Body
Of Knowledge — PMBOK);

- an innovative form of gradual improvement of personnel management based on the Project
Management Maturity Model (PMMM).

10. Information
resources and their
management

Carry out integrated development of information resources of all elements of HTRPS,
projects and programs, strengthening integration and mutually beneficial exchange with
leading innovators and contact audiences of the world

11. Management of
material and financial
resources of high-tech

production

* Improve the quality of material consumption and consumption of energy resources.
Significantly (many times) reduce energy consumption with increasing quality and
competitiveness of products.

= Ensure continuous progress of financial and economic activities of structural elements of
HTRPS, especially in the field of justification, attraction, use and return of investments
involved in development projects and programs. Apply project financing in managing the
development and implementation of business plans, estimates, budget and financial plans,
standards for their implementation

12. Environmental
programs and

Implement protection and systematic management in the environmental field, in which
HTRPS needs to interact with the state, regional and local authorities, environmental

management organizations and society

13. External Improve the management of external relations, develop effective PR programs, form a
communications positive image of all elements of HTRPS and its products

management

14. Management of high-
tech production
development

Systematically and continuously implement a strategic program for development and
ensuring competitiveness of HTRPS and its products according to international standards
of project and corporate governance. Develop the concept of continuous improvement of
the organization, its business processes and areas of activity

15. Development of the
national innovation
system

Creating a competitive domestic research and development sector; increasing the
effectiveness of research and development; development of innovation and investment
mechanism of financial support; creating conditions for technology transfer and
improving the protection of intellectual property rights; introduction of the mechanism of
the state, business, science and production integration; raising the level of innovative
education and culture of society.

For the successful formation and implementation of targeted HTRPS development programs and the
organization of their project management, it is proposed to base the subject and financial and economic parts
of program and project activities on a conceptual model of integrated implementation of innovation,
production and investment activities throughout the program life cycle.

The proposed conceptual model allows:

« apply the natural flow of the innovation cycle creation and development of new products;

* design and effectively implement any changes in the structure and processes of HTRPS formation,
including through the use of various combinations of its elements, external attraction of innovations, transfer
of high and critical technologies, acquisition of modern equipment;

* clearly outline the main phases, stages and complexes of work for innovation and investment
development program and its projects;

» ensure effective implementation of the program on the basis of world standards of development and

project management.
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Organizational and functional model and algorithmof the strategic program of
development and activity of HTRPS realization
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Fig. 1. Organizational and functional model of innovation and investment mechanism of
formation and activity of HTRPS (author’s development)

The best examples of national high-tech research and production complexes (HTRPC) are the modern
economies of the United States, Japan, Singapore, Germany and other technologically advanced post-
industrial countries, which include various HTRPS of these countries, such as technoparks and technopolises
(such as “Silicon Valley” in California, USA; the world’s leading innovative companies (such as Boeing,
Airbus, General Electric, Sony, Volkswagen), as well as other organizational entities of national and
transnational innovation-industrial systems and complexes. At the same time, a new generation of HTRPS
has just begun to appear in Ukraine. Therefore, formation of program-oriented high-tech research and
production complex of Ukraine should be considered as the main part of the national strategic program of
state development, and creation within this complex of a number of high-tech systems that should be
considered as priority programs of innovative development of economy, regions and society.

These programs are implemented according to a single algorithm of the project approach to their
creation and implementation on the basis of project management standards. This algorithm is developed in
the next stages of the study.

To form a project-oriented (program-target) structure and functions of the innovation and investment
mechanism to ensure the development of HTRPS and powerful enterprises, in the process of research was
carried out its organizational and functional modification, a schematic model of which is shown in Fig. 1.
The new model reflects the sequence of organization, operation and development of high-tech research and
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production system (HTRPS). This process involves the implementation of the following areas of
development:

a) constant updating of products and technologies — improvement and development of high-tech
production — updating of the production system (its structure, technical-technological base and functions)
— development of organizational structure and business processes of the research and production complex —
HTRPS system;

b) development of organizational structures and elements of the national innovation system (NIS),
including engineering units (organizations), which ensure the creation of innovations and the
implementation of changes within the HTRPS;

c) development of marketing, corporate service and development functions in the innovation-
production and commercial spheres of the national economy;

d) development and implementation of own innovation and investment projects and targeted
development programs of HTRPS in Ukraine, creation and sale on the world markets of science-intensive
competitive products, solving other tasks of economic progress;

e) attraction and use of investments in rational management of the investment part of the project-
program mechanism of HTRPS development.

It should be noted that for the implementation of these areas of development and operation of HTRPS
in each of the programs it is expedient to provide the decision of the corresponding tasks defined in table. 1.

We can assume that the strategic result of implementation the mechanism of project and multi-project
management of innovative development of the national economy will be the presence of a sufficient number
of integrated systems of high-tech production and continuous creation of science-intensive products, as well
as the use of development and engineering functions and projects in Ukraine. This will allow to develop and
manufacture at its own capacity HTRPS (or in cooperation with other complexes) a new generation of
competitive products (including sophisticated durables), as well as provide a full range of services and
further improve these products in order to maintain its global performance.

When creating models, algorithms and procedures for the implementation of targeted development
programs, it is also envisaged to implement a full cycle of turnkey implementation of all innovative projects
that will be implemented in the HTRPS system. Therefore, the strategic program of development and further
activities of HTRPS should cover the implementation of a number of strategic steps and measures, which are
listed in table. 2.

World experience in the use of development and engineering functions and development projects
indicates the possibility of obtaining the organizers and implementers of this area of project management the
following economic effects compared to traditional forms of innovation and investment progress:

a) reduction of development and implementation of the program duration by 10-15%, including the
stage of construction works by 10-25%;

b) reducing the complexity of work on the program by 5-15%;

¢) reduction of capital expenditures by 10-22%;

d) reduction of operating costs by 15-25%;

e) reducing the cost of the entire program by 5-15%.

Conducted study and the models formed on its basis allowed to substantiate the structure, content and
basic procedures of development and implementation of innovation and investment programs for the
development of high-tech systems in Ukraine, as well as to determine organizational and methodological
standards of project management throughout its life cycle. Structural and logical scheme of implementation
and management of the HTRPS development program, elements of which are shown in Fig. 1, and in general
covers and mutually integrates three components and areas of activities of this program:

a) subject area and activity;

b) financial and economic sphere and processes;

¢) project management of the development program of high-tech research and production system
(HTRPS).

The sequence of implementation and project (multi-project) management of such program is based on
the world experience of updating and improving innovative and high-tech production systems and powerful
enterprises and modern standards of strategic, multi-project and project management.
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Table 2
Strategic steps and measures to consider when planning
of HTRPS development programs in Ukraine (author’s development)

Groups of strategic steps and measures to ensure the effectiveness of the development program
of high-tech research and production system (HTRPS)

1. Innovative component:

a) the use of own developments, projects and programs to create innovative products of world quality
and competitiveness;

b) acquisition of start licenses, other property rights for use and development (completion) of
production and sale of a new generation competitive science-intensive products and other innovations
(including technology transfer) based on the developments of world leaders;

¢) acquisition of advanced high-tech production equipment, start licenses and other property rights
(use) for its completion and further use in the development of HTRPS based on the creation of a full range
of technologies and forms of production, sales, organizational and technological, resource, economic
support, maintenance and management of innovative activities and business activities;

d) deep renovation (new construction, expansion, reconstruction and modernization, technical re-
equipment) of the production, organizational and general structure and infrastructure of the research and
production complex;

e) innovations in the field of marketing to ensure the development of HTRPS and the production of
new products, its sale (promotion, sale and leasing), branded “lifelong” service, as well as in the
development and implementation of other programs for the national economy;

f) creation of an engineering component and functions in the innovation mechanism by harmonious
combination of the necessary elements of the innovation infrastructure with the corresponding high-tech
production and other elements of HTRPS.

2. Organizational measures and organizational project:

a) renewal and development of technical and technological base of high-tech production;

b) improvement and reorganization of the organizational structure, organization of production and
labor, as well as the system of production management;

¢) automation, cybernetization and comprehensive informatization of various elements and processes
of HTRPS, creation of flexible modules and “productions of the future”;

d) creation of a powerful innovation infrastructure of HTRPS and its subsystems;

e) organization of an extensive network of trade and service centers and representative offices of
HTRPS (and its systems) in Ukraine, in the post-Soviet space, in Europe;

f) development and implementation of modern standards of program-target and project management
of innovative development.

3. Formation new standards of professional activity and personnel management systems.

4. Investment component (projects and development programs), which relates to:

a) strategic feasibility study and business planning of the concept and the program itself, its resource
and investment support, determining the amount, sources and procedure for financing projects and the
program as a whole;

b) development of specific plans and measures of the program, estimates and budget plans of
expenditures and revenues, other financial and economic measures;

c) development of standards, organizational and other schemes of financial and economic
management during the life cycle of the program;

d) development and use of procedures and tools for comprehensive evaluation of the program
effectiveness (and its projects) at all phases and stages of its life cycle.

The main steps in planning and implementing development programs for HTRPS and enterprises that
characterize their subject part should be:

1. Development of the program and its projects concept: a) formation or specification of the mission
and innovation-investment strategy of HTRPS development; b) formation of an innovative idea and
definition of the program and projects purposes; ¢) conducting strategic marketing research of the program
and projects idea to develop a strategy for their implementation; d) identification of a number of possible
options for implementing the innovative idea and other measures for the formation of HTRPS; e) formulation
of general qualitative and quantitative target parameters of innovative results of the program and its business
projects; f) structuring of works on the basis of “tree of purposes” construction and “tree of works”; g) risk
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and uncertainty analysis; h) selection of the basic variant of the decision of the HTRPS development
program, its future innovative projects, products and other results of development and activity; 1) decision-
making on the development, planning and implementation of innovation and investment program and its
financial (investment) support.

After making this decision, a team of managers of the development and implementation of the
program, as well as its individual projects (as a legal, physical, financial, economic and organizational basis
for their development and implementation) is created.

2. Planning of works and measures for the development of subject, technological and organizational
and economic parts of the program or projects.

3. Development of innovation and investment development program and its projects:

a) organization of design and engineering works to create structural and technological characteristics
of the innovative product, general technology of its industrial production; b) organization of experimental
production and experimental tests of unique innovative products (technologies) for making additions and
changes to the technical project for preparation of working documentation on industrial production of new
products; c¢) design of measures for technological preparation (TP) of unique innovative products; d)
organizational design (development of design solutions) for organizational preparation of production (OPP),
including construction design; e) development of measures for the organization of new products industrial
development, new technologies and production facilities, various structural components of HTRPS, their
business processes and functions; f) design and planning of measures to complete the innovation and
investment part of the program.

4. Development of a detailed plan for the implementation of the development program, including its
individual projects and sets of works.

5. Implementation of innovation and investment program (construction and organization of a new or
reorganization and development of existing HTRPS):

a) creation of governing bodies and management system of future or updated HTRPS (processes of its
construction, reconstruction and technical re-equipment) with expansion of managers-implementers rights
and responsibilities of the program to the powers of business entity to implement program and its project-
planned activities; b) selection of (preliminary) contractors, consultants and suppliers; c) conducting detailed
marketing research of the market and consumers (including “trial marketing”) to determine the final
economic costs and other parameters of production and production; d) formation and nomination of
proposals for participation in the program; e) justification of the market price for innovative and other
measures of the program; f) contracting for the implementation of software and design solutions; g)
construction of a new HTRPS complex or reconstruction and technical re-equipment of its existing structure
(site preparation, construction and installation and other works, supply, commissioning and testing of
equipment, etc.); h) contracting, ordering and supply of material and technical (production) resources
(MTR), development and production of the first constituent industrial batches of new products with
simultaneous development of production and other capacities; i) recruitment, training (retraining) of
personnel; j) organization of advertising and monitoring of product promotion; k) completion of the
investment phase of individual projects and development programs: conducting working and state
commissions for the commissioning of a new (updated) HTRPS structure and commissioning of the
completed complex as a whole.

6. Post-investment phase of project indicators of the program development, organization of current
HTRPS activity, transition to the following business projects: a) derivation of HTRPS and its elements on
project indicators of innovation-production and commercial activity, beginning of production and sale of
science-intensive products; b) organization of current innovation and production processes, logistics and
other business processes; ¢) entering new innovation markets and increasing the level of competitiveness of
their own innovations; d) evaluation of the effectiveness of program and project activities and results
according to the actually achieved parameters of transformations, innovations and costs; e) transition to the
next stages of HTRPS development, development and implementation of new business projects.

Conclusions. Authors convinced that the proposed procedures and tools for the formation and
implementation of “turnkey” unique innovation and investment projects and programs for the development
of high-tech production at domestic enterprises will ensure their rapid transition to world management
standards, accelerate modernization and renewal of products and production systems which will eventually
lead to an increase domestic economy competitiveness and increase the welfare of the Ukraine’s population.
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YK 330.005.342 (477)

JEL: O11, 031, 032

Penkin Oxaexcanap BacmiaboBu4, kaHaunaT TexHidHUX Hayk. YailikiHa Agina OnexcanapiBha,
KaHIUAAT eKOHOMIYHMX HayK. HamionanpHuii yHiBepcuter «llonraBchka momiTexHika imeHi HOpis
Kongpatioka». @opMyBaHHSI MYJbTHIPOEKTHOT0 MiIX0Ay /10 peasi3amii HiTbOBUX MPOrpaM pPo3BHTKY
BHCOKOTEXHOJIOTIYHMX HAYKOBO-BHPOOHMYHUX CHCTEM 1 MOTY:KHMX mignmpuemcTB. Ha ocHOBI
JOCTIDKEHHS. CTaHy HiANPUEMCTB YKpaiHH Ta OCOOJIMBOCTECH 3POCTaHHS IEPEIOBHX KOMIIAHIM CBITY
BHU3HAYEHO OCHOBHI 3aBIAaHHS IIOAO HiABUIIEHHS SKOCTI TPOEKTHOTO i MYJIETHIPOEKTHOTO ynpaBmHHﬂ
MoJiepHizamielo  (yIOCKOHAJCHHSM) TMPOAYKIIl BITYM3HSAHUX  MIJOPUEMCTB 1 PO3BUTKOM  iXHIX
BHUCOKOTEXHOJIOTIYHUX CHUCTEM BUPOOHHUIITBA. 3alpONOHOBAHO Cy4YacHy MoAemb (cTanaapTt) GopMyBaHHS Ta
peamizamii «Imig KIIOY» 1HHOBAIIMHO-IHBECTHIIHHOTO MeXaHi3My (IIPOEKTIB 1 I[IBOBUX MIPOTPam)
HENEePEePBHO-IMKIIYHOIO MPOLECY CTBOPEHHSI HAYKOEMHOI KOHKYPEHTOCHPOMOKHOI MPOIYKLIi 3 BUCOKUM
piBHEM J[OJAHOiI BAapTOCTI Ta CHUCTEM 1 BHCOKOTEXHOJIOTIYHOTO BHPOOHMITBA Ha BITUMZHSHHX
nianpueMcTBax. lIpm 1pOoMy  BpaxoBaHO CBITOBI CTAaHAAPTU TOCHOAAPIOBAHHS, OCTaHHI JOCSTHEHHS
nepe/:[OBm HayKd 1 TEXHIKH, CydacHOi Teopil cTpaTeriuHoro, MYJILTHIPOEKTHOTO, KOPIOPATHBHOTO Ta
IHHOBAI[IITHO-BUPOOHUYOT0 MEHEDKMEHTY. BU3HaueHO MOpSAJOK, OCHOBHI MpPOIEAYpPH Ta IHCTPYMEHTH
(dbopMyBaHHsI, opraHizaiii i ymnpaBJiHHS INPOLECAaMH peaizallil «IiJ] KIY» YHIKaJIbHUX 1HHOBAI[IIHO-
IHBECTHUIIITHUX MPOEKTIB 1 I[UIBOBUX NPOTpPaM PO3BUTKY BHUCOKOTEXHOJOTIYHUX HAYKOBO-BHPOOHUYHUX
CHCTEM Ta IMOTYKHHUX MiIPUEMCTB B YKpaiHi. Po3poOieHo KiIrouoBi KPOKHM M OCHOBHI €TaIlld MPOEKTHO-
MPOrpaMHOi  JIISUIBHOCTI  CTOCOBHO  BJIOCKOHAJICHHsSI IHHOBAIliMHO-IHBECTHUI[IHHOIO Ta BHUPOOHHYO-
rOCHOAAPCHKOT0 MEXaHi3MiB MiANPHUEMCTBA. 3alpoONOHOBAHO KOMIUIEKC MPAKTUYHUX 3aXOMiB 100
€()eKTUBHOTO TPOTPAMHO-IIIIIFOBOTO Ta MPOEKTHOT'O YIIPABJIiHHS HETIEPEPBHUM iHHOBAIIHHO-€KOHOMIYHUM i
BHUCOKOTEXHOJIOTIYHUM PO3BUTKOM BITYM3HSHOI MPOAYKIii Ta 1i TOBapOBHPOOHMKIB, IO OXOILIIOIOTH YCi
(a3m, crazii i eTany XUTTEBOIO LUKITY BIAMOBITHUX HPOrpaM i MPOEKTIB. YIPOBAKEHHS 3alIPOIIOHOBAHUX
MEXaHi3MIB Ta TPOIEAyp MYJbTUIPOSKTHOTO YIPABIIHHA 1HHOBaIliHHO-€KOHOMIYHHUM PO3BHUTKOM Oyjie
CIPUSTH MiJBUIICHHIO KOHKYPEHTOCHPOMOXKHOCTI YKpaiHCHKHX TOBapOBHPOOHHUKIB, 3a0€3MEUUTH OLIBII
HIBUJIKWH 1X Tiepexij] Ha CBITOBI CTaHJApTH T'OCHOAAPIOBAHHS U PO3BUTKY, a B KiHIIEBOMY MiJICYMKY — J0
3pocTaHHs 100poOyTy HacelneHHs YKpaiHu.

Knwouoei cnosa: MynbTUNPOSKTHWH 1 TPOEKTHUH IiJIXOAW, IHHOBAIiiHI TNPOEKTH, MPOrpaMu
BHCOKOTEXHOJIOTTYHOTO PO3BHTKY.

UDC 330.005.342 (477)
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Redkin O.V., PhD in Technical Sciences. Chaikina A.Q., PhD in Economics. National University
«Yuri Kondratyuk Poltava Polytechnic». Formation of Multi-Project Approach to Realization of Target
Development Programs of High-Tech Research and Production Systems and Powerful Enterprises.
Based on the study of the state of Ukrainian enterprises and peculiarities of the world's leading companies
growth, the main tasks for improving quality of project and multi-project management of domestic
enterprises modernization (improvement) and development of their high-tech production systems were
identified. A modern model (standard) of turnkey formation and implementation of innovation and
investment mechanism (projects and target programs) of continuous-cyclical process of creating science-
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intensive competitive products with a high level of added value and systems of its high-tech production at
domestic enterprises was proposed by authors. In article was considered world management standards, the
latest achievements of advanced science and technology, modern theory of strategic, multi-project, corporate
and innovation and production management. The basic procedures and tools for the formation, organization
and management of turnkey implementation of unique innovation and investment projects and targeted
programs for the development of high-tech research and production systems and powerful enterprises in
Ukraine were determined. The key steps and main stages of design and program activities to improve
investment, innovation and production and economic mechanisms of the enterprise have been developed. A
set of practical measures for effective program-targeted and project management of continuous innovation-
economic and high-tech development of domestic products and their producers, covering all phases and
stages of the life cycle of relevant programs and projects were proposed. Implementation of the proposed
mechanisms and procedures of multi-project management of innovation and economic development will
help increase the competitiveness of Ukrainian producers, ensure their faster transition to world standards of
management and development, and ultimately — increase the welfare of Ukraine.

Keywords: multi-project and project approach, innovative projects and high-tech development
programs.
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Introduction. The international exhibitions and fairs are not only an important communication tool,
but also a mechanism for promoting new technologies and products in national and international markets.
The strategic interests of the state, in particular technological development in priority areas, protection of its
own economic interests in the international arena, increasing confidence in the national producer, forming a
positive image of the country, improving quality of life through social development based on the most
effective solutions, can be realized through the exhibitions and fairs. Therefore, the role of the state in
supporting participants of national and foreign exhibitions and fairs and processes of development of
exhibition infrastructure is extremely important.

Resent researches and publications review. The problem of organizing exhibition and fair activities
in the system of international trade is paid attention to in the works by a number of domestic and foreign
scientists: E.F.John, R. Artz, T.M. Tsyhankova, L.P. Petrashenko, T.V. Kalchenko, 1.V.Popovichenko,
A.A. Loban, N.V. Aleksandrova, LK. Filonova, D.K. Ismayev, L.A. Ahieiev, S.N. Berdishchev, E.B. Guseyv,
V.A. Prokudin, A.G. Salashchenko, A.N.Isupova, A.V.Kovalenko, K.V.Novikova, L.Smorodova,
A. Lapshin, S. Trofimov, L.P.Usmanov, O.V.Fedorova, O.V.Sereda, E.V. Vinogradova et al. The
publications devoted to the development of exhibition activities cover only in some problematic aspects:
planning and organization of exhibition events, selection and training, audit of exhibition statistics,
improving the efficiency of exhibition events, etc. Issues of state regulation of exhibition activity in Ukraine
are considered in the works of O. Boldin and N. Suprun. However, the system of support for national
exporters in exhibition and fair activities in the scientific literature is presented descriptively and in
fragments, without sufficient analytical justification.

Formulation of the problem. The purpose of the article is to determine the role of exhibition and fair
activities in the system of support for national exporters.

Main body. Exhibitions and fairs occupy a special place in the arsenal of means of advertising
influence. They also offer ample opportunities to demonstrate various advertised products to establish
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contacts with direct customers.

The concepts of "fair" and "exhibition" are often identified, because sometimes it is very difficult to
find a clear line between them, so it is advisable to clarify the understanding of their content. What is
common is that these market events are organized to study the situation and promote the sale of goods and
services.

The difference between fairs and exhibitions is observed in certain characteristics that make it
possible to find real differences between them:

1. Exhibition as a marketing event exists relatively recently, and fairs have a long history and are
known since the first half of the twentieth century [1].

2. Fairs are defined as a place of sale of goods, so they can be permanent, and exhibitions are held
periodically in a specially built room for them [2].

3. Exhibitions are a specially organized business in which the state, its organizational structures,
public organizations and groups, private investors participate, and fairs are held regularly, the level of their
organization is lower [3].

4. Although both events provide information about the manufacturer and products, but at fairs there is
a sale of goods, and at exhibitions the company's achievements are demonstrated, sales contracts are
concluded on the basis of the submitted samples.

Exhibition activity in the modern world becomes an influential factor in the evolution of the world
economy and a key area of international cooperation, which provides an opportunity to demonstrate national
innovations and achievements in a particular field, the study of foreign samples of goods and services [1]. In
the table 1 are shown the results of a study of the distribution of exhibition space in the world, conducted by
the World Association of the Exhibition Industry (UFI) [4].

Table 1
Distribution of exhibition complexes by regions of the world
Region of the world Number of Closed exhibition Share in the world
complexes area, million (by area), %
Europe 496 1,6 46
North America 389 7,9 24
Asia and the Pacific 184 6,6 20
South America 70 1,3 4
Middle East 33 0,8 2
Africa 25 0,5 2

After analyzing the structure of the distribution of exhibition space, we claim that Europe has the
largest number of exhibition complexes, the share of which is 46% of global indicators.

This is confirmed by Figure 1, as EU countries occupy a significant part
of participation in Ukrainian exhibitions.

M Countries of the European
Union
Countries CIS

m Countries Asia

WUSA and Canada

Other European countries

Other countries of the world

Fig. 1. Participation of foreign countries in exhibitions held in Ukraine in 2019, % [5]

50 | #6 [ Economics and Region Ne 3 (78) — 2020 — Yuri Kondratyuk National University |0




] Ceimoee 2ocnodapcmeo i MixXHapoOHi eKOHOMIi4YHi 8iOHOCUHU

Every year in Ukraine there are about 550 exhibition and fair events, of which 80% are specialized,
i.e. related to certain activities, and the other 20% — universal, i.e. diversified.

Kyiv is the exhibition capital of Ukraine and ranks first in the number of exhibitions and the total area
used for exhibition activities. The following places are presented by such cities as Lviv, Kharkiv, Odesa,
Donetsk (where the specialized Expocenter is located) [6].

According to an analysis conducted by private statistical companies, the total volume of exhibitions in
Ukraine is about 400 thousand square meters. meters, the number of enterprises engaged in this activity —
more than 25 thousand, visitors — 5.5 million people [7].

The largest exhibitions in Ukraine are: construction, furniture, automotive, jewelry, clothing and
footwear exhibitions (Ukrainian Fashion Week), exhibitions "business for business".

Considering the dynamics of the main characteristics of exhibition activity in Ukraine from 2015 to
2019 (Fig. 2), we say that in general the development of this area is stable, but there was a certain decline in
2018-2019 of some indicators, including attendance at these events.

150
130 124
121
111 114 110
110 108 105 107
105 105 101 102 105
929 100 929
98 98 95
90 92 91 90
920 85
83 84
81 20
72
69
70 I
50
Number of Number of The total built-up  Total exhibition Number of Number of visitors
individual subjects exhibition events area of the area of exhibition  participantsin to exhibition
of exhibition exhibition centers exhibition events events

activity organizers

m2015 2016 w2017 w2018 m2019

Fig.2. Dynamics of individual performance indicators of exhibition organizers and
exhibition centers (in % compared to the previous year) [8]

Exhibition activity in Ukraine in 2019 was characterized by the following indicators (according to the
Exhibition Federation of Ukraine) [9]:

1. Exhibition organizations of Ukraine held 1010 exhibition and fair events, including 480 exhibitions
and 530 fairs.

2. The largest number of exhibition events (263, or 26%) was held by the organizers of exhibitions,
which are registered in the city of Kyiv, 12% (122 events) — in Odesa region, 8% (76 events) — in Zhytomyr
region [10].

3. Of the total number of events, 14% had the status of international, 22% — national, 62% —
interregional, 2% — regional. Of the 223 national exhibitions, 132 were held with the participation of only
domestic firms, and 91 — with domestic and foreign firms (Fig. 3).
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Fig. 3. Distribution of exhibition events in 2019, by status (%)

4. The sources of funding for the vast majority of exhibition events (990 or 98%) were commercial
activities. At the same time, 16 events had mixed sources of funding (14 of them — with the participation of
state or local budgets).

5. By subject: 43% of exhibition events were related to industry (specialized), 29% — to multi-
industry, 28% — to universal (Fig. 4).

BRANCH (SPECIALIZED)

MULTIDISCIPLINARY EXHIBITIONS AND FAIRS
OF EQUIPMENTAND TECHNOLOGIES

MULTIDISCIPLINARY EXHIBITIONS AND FAIRS
OF CONSUMER GOODS

UNIVERSAL

50

Fig. 4. Distribution of exhibition events in 2019 by topic, (%)

6. More than a third of the exhibition activities were related to the thematic area "Fairs of everyday
goods", 18% — to the area "Textiles, clothing, footwear; leather goods; jewelry; jewelry and related
equipment", 8% — to the area "Rural, forestry and park management, viticulture, horticulture and related
equipment ", 7% — to the direction" Construction, reconstruction, decoration and materials and related
equipment ".

7. 58% of events had annual frequency (585), 41% of seasonal events (417).

8. The total built-up area of the exhibition organizers was 1040 thous. sq. m., and the total exhibition
area of the exhibition centers was 201 thous. sq. m [10].

9. 63 thousand organizations took part in the exhibition events, 3.1 thousand of them were foreign
ones. Foreign participants represented 69 countries and participated in most of the exhibitions.

10. The work of exhibition organizers and exhibition centers was provided by 1.7 thousand full-time
employees, of whom 1.2 thousand had higher education.

Equally important is the country’s membership in the CENTREX [11] International Exhibition Union,
which brings together representatives from countries such as Poland, the Czech Republic, Hungary,
Slovakia, Ukraine and Romania. The main purpose and task of this organization is to introduce an audit
according to world standards and conduct statistical analyzes of exhibitions and fairs [12].

Over the last decade, the role of international exhibitions and fairs in Ukraine has grown significantly,
and with it, the number of organizers of exhibitions and fairs. Along with this there are a number of
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problems, such as: shortage of exhibition space; legal issues; introduction of a simplified regime of
international exhibition and fair trade; regulation of the system of "state support” of exhibitions by
ministries and departments; improvement of state statistical observation; combating unfair competition and
developing state standards.

In the conditions of transition to an innovative way of development the problem of education and
advanced training of workers of exhibition and fair activity is important. In this regard, the issue of training
and retraining, as well as the active participation of government agencies in the formation and development
of international exhibitions and fairs becomes relevant [13].

It should be noted that the exhibition activity in the Poltava region takes an important place. The
proper organization of events and modern creative approach, which is based on professionalism and
responsibility to each client, create further prospects for development for Poltava region and position it as a
budget-generating region and a region favorable for investment in general.

Conclusion. Today, the international exhibitions are an effective and high-quality tool of marketing
communications, which contributes not only to effective international trade, but also the formation and
development of fruitful international relations.

The exhibition and fair activity is an effective and developed type of economic activity and takes an
important place in both the international and Ukrainian services market. The market of exhibition and fair
services is under development, it depends on the favorable economic situation and political and legal
measures in the country. Creating the image of exhibition events in Ukraine will not only promote domestic
goods on world markets, but also allows to attract investment funds, accelerate the development of
scientific, technical and technological renewal of domestic production.

Today, the absolute leaders of the exhibition industry are rightly considered to be the countries of
Europe, the United States and Asia. The exhibition industry in these countries is one of the elements
contributing to the economic development of the state. Enormous funds are spent on holding exhibition
events, in addition, the state does not create obstacles for this activity, but, on the contrary, supports and
subsidizes the industry in every possible way.

Thus, it should be noted that exhibition and fair activities can become an effective financial and
economic mechanism for deepening interregional and international ties for Ukraine, increasing exports,
intensifying international business tourism, a catalyst for intensive development of socio-economic
processes (the emergence of new worker’s places, new types of business, etc.).
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UDC 658.284:65(339)

JEL F19

Yuukano-Kongpanska Ipuna bBopuciBHAa, IOKTOp €KOHOMIYHMX Hayk, mpodecop. KuTHuk
Baagucaas OgexcanapoBud, marictpadt. baipamoB Aamic Illakip orgm, marictpanrt. HarmionamsHuit
yHiBepcureT «IlonTaBcrka momitexnika imeHi Opis Konapatioka». BucraBkoBo-apMapKkoBa AiflIbHICTH Y
cHUCTeMi MiATPUMKH HALIOHAJBHHMX eKcHoprepiB. MiKHapoAHI BUCTaBKM Ta SPMapKH € HE TiJIbKH
BXTMBUM 1HCTPYMEHTOM KOMYHIKaIlii, aje ¥ MeXaHi3MOM NpOCYBaHHS HOBHX TEXHOJIOTIA i TOBapiB Ha
HaIllOHANBHI Ta Mi>KHAPOAHI pUHKK. OOTPYHTOBAHO POJIb JEPXKABHU B MIATPUMIN YIACHHUKIB HAIIOHANBHUX Ta
3apyODKHUX BHCTAaBOK 1 SpPMapKiB Ta MPOLECIB PO3BUTKY BUCTAaBKOBOi iH(pacTpykTypu. Bukonano
MOPIBHAIBHY XapaKTEPUCTHKY W BU3HAUCHO BIIMIHHOCTI MiX sipMapKaMu Ta BHCTaBKamH. [IpoaHanizoBaHO
CTPYKTYPY PO3IOMALTY BHUCTaBKOBUX IUIONI y CBIiTI i BHABIEHO, IO y €BpOIi 3HAXOAWUTHCS HAWOLIBIIA
KIJTBKICTE BHCTAaBKOBHX KOMIUIEKCIB, YacTKa SKHX cCKiagae 46% BiJg 3araabHOCBITOBUX ITOKA3HUKIB.
[IpoTsiroM OCTaHHBOTO JECATUIIITTS B YKpaiHi poiib MiXKHapOJAHUX BHCTABOK Ta SpMapKiB 3HAYHO 3pocia, a
pa3oM 3 HEK 1 KIBKICTh OPTaHi3aToOpiB BHCTABKOBO-IPMAapKOBOI MisITBHOCTI. Sk Moka3aB aHalli3, 3HaYHA
YacTHHA Y4YacTi B YKpaiHCHKMX BHCTAaBKaxX IpHIanae Ha KpaiHn €Bpocorosdy. Po3rmsHyTo amHaMiky
OCHOBHHUX XapaKTEPUCTHK BHCTaBKOBOiI MisuibHOCTI B Ykpaini 3 2015 go 2019 poky, mo cBig4uTh Ipo
po3sutok miei cepu, ane y 2018 — 2019 pp. BiaOymnocs meBHe MajiHHSA OKPEeMHUX IOKAa3HHKIB, 30KpeMa
BiJIBiTyBaHOCTI IIMX 3ax0/iB. JleTaJpHO MpoaHalli30BaHO CTaH BUCTaBKOBO-IPMapKoOBOi AisutbHOCTI y 2019 p.
Bu3HaueHO mEpCIeKTHBH BHCTaBKOBO-IPMApPKOBOT ALSTBHOCTI B YKpaiHi. OcOONMBO HarajibHUM CTae
BUpIIICHHsT NUTaHHS HAaBYaHHS, MEPENiArOTOBKH 1 MiABHIICHHS KBamiikaiii MpaliBHUKIB BHCTaBKOBO-
SIPMapKOBOI cepH, a TAKOXK aKTUBHOI yJacTi Nep>KaBHUX OpTaHiB y CTAHOBIEHHI Ta PO3BUTKY MIXKHAPOTHUX
1 HaIllOHABHUX BUCTABOK Ta IPMAapKiB.

Knwwuogi cnoea: BucTaBKa, SpMapoK, BUCTaBKOBO-SPMapKoOBa MisUTbHICTh, €KCIIOPTEPH, BHCTABKOBI
TUIOM, JiepKaBHA IMiATPUMKA.
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and Trade Fair Activities in the System of Support for National Exporters. The article substantiates the
role of the state in supporting participants of national and foreign exhibitions and fairs and processes of
development of exhibition infrastructure. The international exhibitions and fairs are not only an important
communication tool, but also a mechanism for promoting new technologies and products in national and
international markets. A comparative description is made and the differences between fairs and exhibitions
are determined. The structure of the distribution of exhibition areas in the world is analyzed and it is found
that Europe has the largest number of exhibition complexes, the share of which is 46% of the global
indicators. The dynamics of the main characteristics of exhibition activity in Ukraine from 2015 to 2019 is
considered, which indicates the development of this area, but in 20182019 there was a certain decline in
some indicators, including attendance at these events. The state of exhibition and fair activity in 2019 is
analyzed in detail. The article identifies the prospects of exhibition and fair activities in Ukraine. Especially
urgent is the solution of training, retraining and advanced training of employees of exhibition and fair
activities, as well as the active participation of government agencies in the formation and development of
international and national exhibitions and fairs.

Key words: exhibition, fair, exhibition-fair activity, exporters, exhibition areas, state support.

54| #6 [ Economics and Region Ne 3 (78) — 2020 — Yuri Kondratyuk National University |0



http://www.vedomosti.ua/business/articles/2015/03/27/aziya_dogonyaet

_ Ceimoege 2ocnnodapcmeo i MiXHapoOHi eKOHOMIYHi 8iOHOCUHU

UDC 339.137: 339.92 DOI 10.26906/EiR.2020.3(78).1997
JEL FO1, F29, 032, 033

SCIENTIFIC AND TECHNOLOGICAL ACTIVITIES OF TNC:
CURRENT TRENDS AND PROSPECTS

Nataliia Bezrukova®, PhD (Economics), Associate Professor
Vitalii Svichkar**, PhD (Economics)
Ruslan Solohub, Master-Student
National University «Yuri Kondratyuk Poltava Polytechnic».

* ORCID 0000-0003-3376-6718
** ORCID 0000-0001-8554-1313

© Bezrukova N., 2020.
© Svichkar V., 2020.
© Solohub R., 2020.

Cmamms ompumana pedaxyiero 11.09.2020 p.
The article was received by editorial board on 11.09.2020

Introduction. At the turn of the XX-XXI centuries, humanity has entered an innovative era,
characterized by rapid growth of change in all spheres of social life. This is a time of knowledge-intensive
technologies, progress of basic sciences, large-scale scientific and technological projects. Under such
conditions, the source of modern development of society and human activity becomes innovation, and
accordingly, innovation becomes an important tool for all radical changes in human development and the
economic system in general.

The scientific and technological development of corporations is a crucial prerequisite for ensuring
their profitable activities. However, many companies are characterized by unpreparedness for technological
change, the emergence of situations of uncontrollability in the innovation sphere, contradictions between
technological cycles, mismatch between elements of corporate culture in the context of building and
effective use of intellectual capacity, which often leads to loss of the position in global markets. Only a few
of the multinational corporations manage to maintain the high pace and efficiency of scientific and
technological progress.

The study of building and realizing the scientific and technological potential in leading transnational
corporations is relevant for Ukrainian companies at the stages of their internationalization and ensuring
international competitiveness in the context of forming a national innovative model of development.
Domestic enterprises pay insufficient attention to the formation of effective mechanisms of innovation
management. Simplified approaches to managing the technological development of corporations not only
narrow the opportunities and limit the pace of economic growth in Ukraine, but also threaten a systemic gap
in the effective use of scientific and technological factors in general.

Review of the recent research and publications sources. The influence of scientific and
technological factors on the activities of corporations is reflected in numerous studies. Among them are the
fundamental works by foreign and Ukrainian scientists:

M. Porter [1], Ph. Kotler [2], R. Nelson [3], L. Antoniuk [4], V. Biloshapka [4], O. Cherneha [5] and
others devoted themselves to the study of the peculiarities of the multinational corporations activities and the
formation of their competitive advantages. M. Porter argued that success of the firm in the market depends
on of the scientific and technological activities. The choice of the latter is influenced by the peculiarities of
the competition and the position of the firm in this industry [1]. Ph. Kotler and K. Keller devoted their work
to the analysis of the scientific and technological competitive advantages on the national and foreign markets
[2]. R. Nelson examined the scientific and technological activities firm's through innovative component [3].
Representing school of global competitive leadership O. Cherneha [5] investigated the problems and
prospects of the scientific and technological activities of TNCs in global economy. The problems of
management effectiveness of the scientific and technological activities of TNCs as an element of ensuring
their international competitiveness were examined in the works of V. Biloshapka [4]. But given the
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dynamism of the global economy, the sources of competitive advantages of the scientific and technological
activities of TNCs are constantly changing, which needs further analysis.

Task statement is to analyze current trends and prospects for the development of scientific and
technological activities of transnational corporations.

Basic material and results. Maintaining their positions in international markets by transnational
corporations is impossible without the introduction of new technologies aimed at developing their
competitive advantages both in the direction of reducing costs and in the direction of adding value to
products and services. The global nature of competition not only makes innovation more significant for
TNC:s, but also necessitates the search for new ways to innovate.

In today's environment, truly advanced are those companies that are able to closely monitor all market
and technological trends, respond creatively to the opportunities and threats that these trends carry,
constantly generate new ideas and products and use them quickly and efficiently, taking into account the
global scale. The technological policy of the firm should promote a dual global goal — first, to reduce risks
and survive, and secondly, to increase the efficiency of its own activities, to become more profitable.

Until recently, corporations set up their laboratories, mainly in the home country, where new products
were developed, trial production was organized, market tests were conducted, and so on. In large foreign
branches, as a rule, centers were opened for the adaptation of TNC products to local conditions, its
certification in national markets (taking into account the requirements of local legislation, climate, possible
ergonomic features, etc.). It was believed that the task of local centers is not to create innovations, but to
expand the base for products already tested in the markets, thereby reducing their cost [3].

This strategy of organizing R & D was used mainly by American TNCs, which at the beginning of
the XXI century cease to be absolute innovation leaders. They are gradually being overtaken by leading
TNCs from Japan and the EU. An example of such a provision is a comparison of the dynamics of R&D
expenditures in some of the world's leading companies, which is shown in Table 1 [10].

Table 1
Dynamics of expenditures of individual leading TNCs on R&D [10]
Company Years
2007 | 2011 | 2015 [ 2019
USA
General Motors, (bln. USD) 8,2 7,2 6,6 6,96
Ford Motor Company, (bln. USD) 6,5 5,2 7,2 5,0
The Boeing Company, (bln. USD) 1,8 1,5 3,26 4,1
Microsoft Corporation, (bln. USD) 2,6 6,3 6,58 8,7
EUROPE
Siemens AG (Germany), (bln. EUR) 3,9 5,1 3,1 3,8
Sanofi (France), (bln. EUR) 1,3 3,4 4,43 5,8
Roche Holding AG (Switzerland), (bln. EUR) 3,7 4,3 5,9 4,2
Volkswagen AG (Germany), (bln. EUR) 4,2 4.4 4,3 3,1
Japan
Honda Motor Co., Ltd.,(bln. JPY) 395,2 510,3 587,9
Toyota Motor Corporation, (bln. JPY) 23,1 29,9 31,2 178,7
Toshiba Corporation, (bln. JPY) 3229 326,2 394,0 323,2
Hitachi Ltd., (bln. JPY) 4.5 6,4 412,5 372,4

The global nature of competition not only makes innovation more significant for TNCs, but also
necessitates the search for new ways to innovate. Traditionally, most international corporations have used
one of two classic types of technology policy [9:

— "center-for-global" (global center policy);

— "local-for-local” (policy of polycentrism).

Centralization of R&D is due to the following reasons:

1) the need for control by the corporation's management over the technology, which is considered as a
long-term competitive advantage;

2) the need for close interaction between the development of documentation and equipment, and later
— between the functions of production and development of technology;
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3) reduction of time for R&D in a rapidly changing competitive environment.

The main risk of centralized technology policy is that the result of innovation may not accurately
reflect local market needs, there may also be difficulties with the introduction of new technology due to
resistance from subsidiaries to make centralized decisions.

In modern conditions, despite the deepening trend of globalization in many industries, the need to take
into account the peculiarities of local demand and country differences does not disappear, and often even
increases.

But this type of innovation process has its downsides:

— the desire of national branches for autonomy is not always justified;

— duplication of developments already carried out in other subsidiaries of TNCs, in the case when each
national branch is looking for its own solution to a common problem;

— the emergence of additional costs for R & D [11].

Fierce and relentless competition in the global market with a high level of representation of various
actors requires international monopolies, which claim the status of its influential players, to actively engage
in innovation and significantly transform their technology policy. Today, the latter is increasingly gaining
global features, when the processes of internationalization involved almost all stages of creation and
development of new technology — from the generation of innovative ideas to the production of high-tech
products and its sale in the global market. This is evidenced, in particular, by the rapid expansion of R&D of
foreign branches of TNCs in recent decades: if in 1975 the cost of American monopolies for these purposes
was only 1.5 billion dollars. USA, in 2000 they reached 14.8 billion dollars. USD, and in 2018 — 27.5 billion
dollars. USA. In 2018, about 14% of the funds allocated by American TNCs for R&D were spent on research
and development in research centers of their foreign branches. For Ireland, the corresponding figure was
about 72%, for Belgium — 56%, for Sweden — 45% [8]. R&D results obtained with the participation of
foreign scientists are usually actively used by parent companies, and in some manufacturing industries —
pharmaceutical, chemical, instrumentation — the value of research laboratories in foreign branches of TNCs
is often greater than parent companies. In addition, the affiliates themselves direct the vast majority of R&D
expenditures (about 80%) to projects implemented for their own needs, although these studies are often
associated with work carried out in other branches of the TNC and its parent company. Such intra-firm
international cooperation to some extent reorients interstate technological exchange towards deepening
scientific and technological cooperation between TNCs and their branches, which enhances the technological
potential of the world's leading countries and provides their technological leadership in various areas of
scientific and technological competition [12].

Analysis of the world economy development shows that the most profitable sectors today are focused
on the production of information technology, computers and semiconductors, communications and
telecommunications systems, drugs and medical equipment. Their success is based primarily on the use of
previously acquired scientific knowledge and new technical and technological solutions in combination with
a clear and consistent concept of doing business in the field of scientific and technological developments and
their implementation.

These TNCs use research centers in many countries, where they have qualified personnel and other
necessary conditions in order to improve the production of their products in accordance with local conditions
of expanding markets for products and services. Thus, the leading American TNCs have about 200 research
laboratories abroad in countries such as Japan, Britain, Canada, Germany [15].

The experience of developed countries shows that competitiveness is ensured by a number of
conditions, the main of which are the accumulated scientific and technological potential, institutional factors
of technological progress and the presence of large knowledge-intensive corporations. Therefore, the current
trend of scientific and technological activities of TNCs is a new wave of mergers and acquisitions (M&A).

The so-called period of mega-mergers began in the 90s of the twentieth century. This period of time
was characterized by the growth of international M&A operations, and combined competitors, especially
British companies with American ones. Strengthening of mergers and acquisitions was observed in all
industries, but the greatest development was in the field of communications, information technology,
banking and financial services, the medical industry and transport.

At the beginning of the XXI century, the market of mergers and acquisitions has experienced
significant growth. The companies' desire for mergers and acquisitions has grown, and the market situation
has improved even more thanks to some major deals: the world's largest pharmaceutical concern Pfizer, Inc.
acquired the American company Pharmacia for 57.8 billion dollars, the Italian computer, printer and
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typewriter company Olivetti bought Telecon Italia SPA for 24.4 billion dollars, the British oil and gas
company BP plc acquired a consortium of Alfa Group for 7.7 billion dollars and others [8].
The lively interest of large transnational entities was also concentrated in the financial sector,

pharmaceuticals, oil and gas industry and the energy sector, which can be traced in Table 2 [9].

Table 2
The largest M&A operations of the early XXI century, billion dollars USA [9]
Buyer Company Sphere of activity Acquired company Cost of the
transaction
Pfizer, Inc. (USA) Pharmaceutics Wyeth (USA) 68,0
Roche Holding AG Production of Genentech Inc. (USA) 467
(Switzerland) biological products ’
Lake Acquisitions Ltd. (UK) | Energy British Energy Group PLC (UK) 16,9
Enel SpA (Italy) Energy Endesa SA (Spain) 13,5
Mirror Lake Oil & Oil and gas industry Addax Petroleum 79
Gas Co Ltd (Canada) Corp. (Switzerland) ’
Sumitomo Mitsui Financial services Nikko Cordial 5,8
Banking Corp (Japan) Securities Inc. (Japan)
Sanofi (France) Pharmaceutics Merial Ltd (USA) 4,0
Korea National Oil and gas industry Harvest Energy Trust (Canada) 3,9
Oil Corp (Rep. Korea)
GlaxoSmithKline Pharmaceutics Stiefel Laboratories 3,6
PLC (UK) Inc. (USA)
Warner Chilcott Pharmaceutics Procter & Gamble 3,1
PLC (USA) Pharmaceuticals Inc. (USA)

Most M&A operations were carried out by North American corporations, but activity has also
increased worldwide in various sectors of the economy. During this period, the Swiss pharmaceutical
concern Novartis International AG for more than 28 billion dollars acquired from the Swiss corporation
Nestle S.A. American eye care manufacturer Alcon, and Kraft Foods Inc. for 19.5 billion dollars bought the
British confectionery company Cadbury plc., General Motors Corporation acquired AmeriCredit Corp for
3.5 billion dollars, Sanofi acquired shares in Genzyme Corporation for 18.5 billion dollars USA, and Intel
Corporation bought McAfee for 7.7 billion dollars USA [12].

The acquisition of Anobit Technologies by Apple Inc. was quite large for 500 million dollars,
Autonomy Corporation by Hewlett-Packard for 11.7 billion dollars, and the purchase of Vector Aerospace
by EADS for 625 million dollars USA [15].

In the last two decades, as a result of the growing internationalization of research, the trend of forming
strategic alliances has sharply increased, especially due to the merger of companies in high-tech industries
such as pharmaceuticals, telecommunications, semiconductors, etc. These alliances are the most promising
form of organization of international scientific and technical cooperation between firms from different
countries for the joint solution of scientific and technical problems. Within the framework of following
alliances such cooperation between corporations are provided:

—joint R&D;

— mutual exchange of scientific achievements;

— mutual exchange of production experience;

— training of qualified personnel.

When creating strategic alliances, the emphasis shifts from the acquisition policy to mutually
beneficial cooperation, and the risks arising from the implementation of projects are distributed among the
partners. As a result, strong scientific and industrial financial structures are formed, the conditions and nature
of competition are changing.

To date, the total share of R&D cooperation alliances is more than half of the joint corporate
programs. Significant R&D expenditures are a significant incentive to form inter-firm alliances to ensure
economies of scale, despite the difficulty of coordinating work in this area. The alliances were most
developed in the automotive, aircraft, industrial robot, consumer electronics, and more industries. At the
same time, it should be noted that alliances are not long-term alliances: 30% of them end in mergers and
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acquisitions, 40% cease to exist after the task for which they were created, the other 30% gradually
disintegrate [7].

According to the international classification, strategic alliances are vertical (when cooperating
suppliers of factors and companies producing final products) and horizontal (when companies of the same
level are involved in joint activities, ie those working in the same field). In horizontal alliances, competing
companies cooperate for the benefit of each other. This type of cooperation is typical for companies
operating in high-tech industries. For example, the American corporation IBM and the Japanese Toshiba
Corporation compete quite actively in the production and sale of laptops, and at the same time they join
forces in research and development of flat screens. Prominent examples of companies which are united in
strategic alliances and compete at the same time are given in Table 3 [8].

Table 3
Competition and cooperation between partners in strategic alliances in high-tech industries [8]
Alliances Spheres of cooperation Spheres of competition
Xerox Corporation and Fuji | Most copy technologies, printer | Some copy technologies,
Xerox technology production of separate
components
Fujitsu Limited and Amdahl Universal computer technology Distribution of manufactured
products
IBM and Toshiba Corporation | Development and production of flat | Sales of computers
screens
Sun Microsystems and Fujitsu | Research and development of | Production of microprocessors,
Limited Microprocessors, computer | sales of workstations in Japan
technology
Hewlett-Packard and ~ Apple | Research and development of | Production of microprocessors
Inc. Microprocessors, technology
transfer
IBM and Apple Inc. Computer technology Sales of computers and operating
systems
IBM and Motorola Inc. Computer technology, research and | Production and sale of
development of microprocessors microprocessors

From all the above we can conclude that the main motives that push international corporations to
create strategic alliances are the following:

— rapid development of technologies and reduction of the life cycle of goods and technological
processes, and, accordingly, reduction of time for R&D;

— gaining access to scientific and technological achievements of the alliance partner;

— the ever-increasing cost of research in high-tech industries and the distribution of the risk of failure
in conducting joint research and development.

It is important to emphasize that the largest TNCs of the Triad countries are characterized by different
trends in scientific and technological activities. We have considered the main features of the activities of
multinational corporations in the field of R & D in these countries.

In the United States, much of TNCs' foreign direct investment in production is made through strategic
alliances. As mentioned earlier, US companies often become leaders in such alliances. Global companies
also form mechanisms for interaction with small firms in the field of R&D. Some of them (General Electric,
Cisco Systems, Inc.) have already made some progress, while others (Procter & Gamble Co.) are investing
heavily in their own R&D. Their organizational structure is based on the division into basic processes (as a
rule, there are 3 — 5 processes that underlie the production cycle). The basis of the company is autonomous
working groups (teams), the number of which is also minimized. Top management is extremely small and
only finances and personnel remain at its disposal. AT&T Inc., for example, has formed autonomous groups
of 10 to 15 people and reduced the number of core processes from 130 to 13. General Electric, which has
also begun the transition to the new system, still maintains up to 100 core processes with 9 to 12 people in
them.

Considering the features of scientific and technological activities of TNCs in Japan, it should be noted
that in the mid-80's began the process of "erosion" of traditional financial groups in Japan and the
convergence of Japanese TNCs with existing ones in the US and Western Europe. The current trend is that
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high-tech companies are actively merging with European and American corporations, often becoming a
decisive factor in growth (as in the case with the alliance of Fujitsu Limited and Siemens AG). But Japanese
corporations are usually more closed and conservative, and prefer to concentrate almost all research activities
in centers located in Japan, involving foreign R&D — laboratories only in the final stages of
commercialization of innovations to adapt the finished product or technology to local standards, for its
completion taking into account the peculiarities of the local market.

In the analysis of European TNCs can be identified a number of trends, some of which are different
from the world. European corporations have a tendency to confront each other, while American and Japanese
are more willing to compromise and ally even with their competitors. However, in recent years there has
been a growing tendency to unite European corporations in the face of overseas rivals [13]. For example, the
management of Telecom Italia SPA and Deutsche Telecom announced a merger. The deal was valued at 79
billion dollars. The new corporation earned 63 billion dollars and a market value of 200 billion dollars,
which allowed it to become a worthy competitor to such telecommunications giants as, for example, the
American AT&T Inc.

European corporations, taking advantage of the benefits of the European Union, often place their R &
D laboratories in the country of Europe, where highly qualified personnel are concentrated. For example,
ABB Corporation, which emerged from the merger of ASEA (Sweden) and Brown, Boveri & Cie.
(Switzerland), created a new energy research center, but not in Sweden and not in Switzerland, but in
Germany, where it was possible to find highly qualified specialists.

Conclusions. In conditions of fierce competition in both international and domestic markets, the
ability of companies to operate and develop depends on their ability to create and implement innovations. It
is innovations that cause continuous economic change, contribute to the dynamic development and increase
the efficiency of both the economic system as a whole and individual enterprise. The scientific and
technological development of corporations is a crucial prerequisite for ensuring their profitability. Today,
TNCs seek to take advantage of economies of scale in the organization of research and development:
globalization allows the costs associated with the creation of new product models to be distributed among
more consumers, thereby reducing unit costs or increasing their efficiency. In addition, globalization creates
ample opportunities for the use of the international labor division in the scientific field.

REFERENCES:

1. Porter, M. E. (1998). Competitive Strategy: Techniques for Analyzing Industries and Competitors.
New York, Free Press.

2. Kotler, P. & Keller, K. (2018). Marketing management. 16th ed. Upper Saddle River, N.J Prentice
Hall.

3. Nelson, R. (1993). National Innovation System. A Comparative Analysis. Oxford, Oxford
University Press.

4. Biloshapka, V. (2008). A Management Effectiveness in International Business. Kyiv National
Economic University, Kyiv, Ukraine.

5. Cherneha, O. & Bocharova, Yu. (2011). Competitiveness of the national economy: civilization
dimensions and peculiarities of management in the conditions of globalization: monograph. Eastern
Publishing House, Donetsk, Ukraine.

6. UNCTAD (2019). World Investment Report 2019. Investment and the Digital Economy. Retrieved
05 January 2020 from http://unctad.org/en/ PublicationsLibrary/wir2017_en.pdf (Accessed 15 Sep 2020).

7. OECD (2020). New Patterns of Industrial Globalization. Cross-border Mergers and Acquisitions
and Strategic Alliances. OECD-Organization for Economic Cooperation and Development. Science,
Technology and Industry Outlook 2010-2019. Retrieved 10 September 2020 from http://www.oecd-
ilibrary.org/industry-and-services/new-patterns-of-industrial-globalisation_978926324192911-en (Accessed
10 Sep 2020).

8. OECD (2020). Science, Technology and Innovation Outlook 2019. OECD-Organization for
Economic Cooperation and Development. Retrieved 10 September 2020 http://www.oecd.org/sti/oecd-
science-technology-and-innovation-outlook-2518616337.htm (Accessed 12 Sep 2020).

9. Abdul-Jalal, H., Toulson, P. & Tweed, D. (2013). “Knowledge Sharing Success for Sustaining
Organizational Competitive Advantage”. Procedia Economics and Finance, vol. 7, pp. 150-157.

10. Putthiwanit, C. (20 October 2019). “Exploring the impact of organizational culture on employees
in multinational enterprise: A qualitative approach”. Procedia — Social and Behavioral Sciences, vol. 207,

60 [ #7 [ Economics and Region Ne 3 (78) — 2020 — Yuri Kondratyuk National University L



https://www.sciencedirect.com/science/journal/22125671
https://www.sciencedirect.com/science/journal/22125671/7/supp/C
https://www.sciencedirect.com/science/journal/18770428/207/supp/C

_ Ceimoege 2ocnnodapcmeo i MiXHapoOHi eKOHOMIYHi 8iOHOCUHU

pp- 483-491.

11. Rzepka, A. (2017). “Inter-organizational relations as a one of sources of competitive advantage of
contemporary enterprises in the era of globalization”. Procedia Engineering. vol. 174, pp. 161-170.

12. Petrovi¢-Randelovi¢, M., Stevanovi¢, T., & Ivanovi¢-Buki¢, M. (2019). “Impact of Corporate
Social Responsibility on the Competitiveness of Multinational Corporations”. Procedia Economics and
Finance, vol. 25, pp. 332-341.

13. Markusen, J. R. (1998), “Multinational firms, location and trade”. The World Economy, vol. 21,
issue 6, pp. 733-756.

14. Petersen, B. &Welch L.S. (2019). “International business development and the internet, post-
hype”. Management International Review, vol.2(77), pp. 7-27. DOI: https://doi.org/10.1007/978-3-663-
01562-81_2

15. Chaminade, C. & Vang, J. (2018). “Globalization of knowledge production and regional
innovation policy: Supporting specialized hubs in the Bangalore software industry”. Research Policy, vol.
37, pp.1684—-1696.

YK 339.137: 339.92

JEL FO1, F29, 032, 033

Be3pykosa Haragis BasepiiBHa, kanaugaT eKOHOMIYHMX Hayk, goleHT. Ceiukaps Birauii
AHATOJIHOBHY, KaHIUIAT CKOHOMIYHMX Hayk, jaoueHT. CoJioryd Pycoan BanepiiioBuu, marictpanr.
Hamionansamii yHiBepeuTeT «llontaBepka nomitexHika imeri Opis Konapatioka». HaykoBo-TexHonoriuna
aisipaicte THK: cyuacHi TeHaeHuii Ta mepcrneKTHMBH PO3BHTKY. PO3risiHyTO 0COOIHMBOCTI HayKOBO-
TEXHOJIOTIYHOT JisUIbHOCTI  TPaHCHAIIOHAJIBHUX KOPIOpalliif, BUOKPEMJICHO OCHOBHI TCHICHINI ¥
MEPCHEKTUBH 1X PO3BUTKY. 30KpeMa, HAroJOLIEHO, IO DKEPEIOM CY4YacHOrOo PO3BHUTKY CYCIIbCTBA Ta
TiSUTPHOCTI JIFOIMHYU € 1HHOBAIliifHA MisUTHHICTH, a BIATIOBIAHO iHHOBAIl CTalOTh BAXKIUBUM IHCTPYMEHTOM
yCIX paJMKaJIbHUX 3MiH Y PO3BHUTKY JIIOJUHHM 1 €KOHOMIYHOI CHCTEMH B IIiioMy. HaykoBO-TeXHOJOTIYHMIA
PO3BUTOK TpPaHCHAIIOHANBHUX KOPIIOpAIlii BICTYIA€ BUPIMIAIHFHOK MEPEIYMOBOIO y 3a0e3nedeHH] iXHBOI
mpuOyTKoBOi  misttbHOCTI. Jlocmimkeno ocobmmBocti opranizamii HJJIKP y TtpancHamioHamsHUX
kopropauisx. HaBemeno amnamiky Butpar okpemux mnpoBigaux THK wa HJIJAKP. 3asnaueno, mo
IO0ANBHUI XapakTep KOHKYPEHINI He JIMIIe poOMTh HOBOBBEIACHHs Ounbmn 3Hauymumu juis THK, ane i
3YMOBITIIOE€ HEOOXiHICTh TOIIYKy HOBHX NUIAXiB CTBOPEHHS IiHHOBaIliil. BW3HAa4eHO OCHOBHI THITH
3MIACHEHHS TEXHOJIOTIYHOI MOJITHUKH, BUIJICHO NMPUYMHU IeHTpamizamii ta meneHtpamizamii H/JKP, a
TAaKO’)X MOXJIMBI PH3HKH, KOTPI BWHHMKAIOTh TPHU peaiizamii Mux MomiTHK. JlOCBiL pO3BHHEHUX KpaiH
CBIAYMTBH, 10 KOHKYPEHTOCTIPOMOXHICTh 3a0€3M€Uy€eThCSI HU3KOI0 YMOB, TOJIOBHUMH 3 SIKUX € HAKOITUYEHHUH
HayKOBO-TEXHIYHMN TOTEHIia)l, IHCTHTYIIOHAIbHI YWHHHWKH TEXHOJOTIYHOTO TPOTPECy Ta HasSBHICTh
BEJIMKUX HAYKOMICTKHX Kopriopalliid. ToMy CydacHO TEeHJICHIII€I0 HAYKOBO-TEXHOJOTIYHOI AisuibHOCcTI THK
€ HOBa XBHWJIS oliepaliil 3mutTs Ta nornuHanasa (M&A). HaBeneno HaiimacmiraOHimn omeparii 31 3MUTTS i
nornvHaHHA Ha mnodatky XXI cromitrs. B ocraHHi 1Ba AECATWIITTA, SIK HACHIJIOK 3pOCTar04oi
IHTEepHALliOHATI3a1lii HAYKOBO-IOCIIAHAX POOIT, Pi3KO MocHiIMiIacsd TEHACHIS 0 YTBOPEHHS CTPaTeTiYHUX
AJBSIHCIB, 0OCOOJIMBO 332 PaxyHOK 00’€/THAHHS B aJbsIHCU KOMIIAHIM B TaKUX BUCOKOTEXHOJIOTTUYHUX Taly3sX,
K (apMaleBTUKa, TEJCKOMYHiKallii, BUPOOHUITBO HamiBNPOBIAHUKIB 1 T. m. OkpeMy yBary npuaijieHO
aHaJi3y NPUYMH YTBOPEHHS CTpaTeriuHux anbsHciB. IlokazaHo, 10 B OKpEeMHX BHIAAKaX KOHKYPEHTH
CTalOTh MapTHEPAMH IO CTPATETIYHHUX ANIbSHCAX Y BUCOKOTEXHOJOTTUYHHX Tany3sX. Ik BACHOBOK 3a3HaucHO,
OI0 B yMOBaX JXOPCTKOI KOHKYPEHLii SK Ha MDKHAapOAHUX, TaK 1 Ha BITYM3HSIHUX PHHKAaxX 3JaTHICTh
KOMMaHi# (YHKIIOHYBaTH Ta PpO3BHBATUCS 3aJIeKUTh BiJl IXHBOI CHPOMOXKHOCTI CTBOpIOBaTH U
ynpoBa/pKyBaTH iHHOBallii. CaMe BOHM 3yMOBIIOIOTH Oe3lepepBHI EKOHOMIYHI 3MiHH, CIPHUSIOTH
JUHAMIYHOMY PO3BHTKOBI Ta IiJIBUIIEHHIO PE3yJIbTATUBHOCTI SIK €KOHOMIYHOI CHCTEMH B IIJIOMY, Tak i
OKpeMHX MiANpUeEMCTB. HayKoBO-TEXHOJOTIUHMI PO3BUTOK KOPIOpALiili € TOJIOBHOIO MEPEayMOBOIO
3a0e3MeUeHHs Ta MIBUIICHHS 1X MDKHAPOIHOT KOHKYPEHTOCIIPOMOXKHOCTI.

Knwuoei cnosa: HayKoBO-TEXHOJOTIYHA MiSUTBHICTh, TPAaHCHAIIOHAIBHI KOpIopaii, MiXHApOIHA
KOHKYPEHIIisl, IHHOBAIlil, TEXHOJIOT19HA TOJIITHKA.
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Poltava Polytechnic». Scientific and technological activities of TNC: current trends and prospects. In
the article the authors consider the features of scientific and technological activities of transnational
corporations, highlight the main trends and prospects for its development. In particular, it is emphasized that
the source of modern development of society and human activity is innovation, and accordingly innovation
becomes an important tool for all radical changes in human development and the economic system in
general. Scientific and technological development of transnational corporations is a crucial prerequisite for
ensuring their profitable activities. The purpose of the article is to analyze current trends and prospects for
the development of scientific and technological activities of transnational corporations. The article examines
the features of the R & D organization in multinational corporations. The dynamics of expenditures in
individual leading TNCs on R&D is given. It is noted that the global nature of competition not only makes
innovations more significant for TNCs, but also necessitates the search for new ways to innovate.

The paper identifies the main types of technological policy, identifies the reasons for the centralization
and decentralization of R & D, as well as possible risks that arise in the implementation of these policies.
The experience of developed countries shows that competitiveness is ensured by a number of conditions, the
main of which are the accumulated scientific and technological potential, institutional factors of
technological progress and the presence of large knowledge-intensive corporations. Therefore, the current
trend of scientific and technological activities of TNCs is a new wave of mergers and acquisitions (M&A).
The authors present the largest mergers and acquisitions at the beginning of the XXI century. In the last two
decades, as a result of the growing internationalization of research, the trend of forming strategic alliances
has sharply increased, especially due to the merger of companies in such high-tech industries as
pharmaceuticals, telecommunications, semiconductors, etc. Special attention is paid to analysis of the
reasons for the formation of strategic alliances. It is shown that in some cases competitors become partners in
strategic alliances in high-tech industries.

In conclusion, it is noted that in conditions of fierce competition in both international and domestic
markets, the ability of companies to operate and develop depends on their ability to create and implement
innovations. It is innovations that cause continuous economic change, contribute to the dynamic
development and increase the efficiency of both the economic system as a whole and individual enterprise.
The scientific and technological development of corporations is the main prerequisite for ensuring and
increasing their international competitiveness.

Keywords: scientific and technological activity, transnational corporations, international competition,
innovations, technological policy
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Introduction. The integration of Ukrainian enterprises into the world economic environment
determines the feasibility of implementing corporate social responsibility standards into the business activity
of modern companies. The development of a system strategic approach to the implementation of a corporate
social responsibility increases the competitiveness of enterprises and solves social problems of society.

Within the framework of the national program of sustainable development goals in Ukraine, modern
companies must be "agents" of social changes and transformations in society. The knowledge economy must
implement social development principles, sustainable economic growth, and reach an environmental balance.
This issue is especially relevant to the tourist enterprises, which are the "drivers" of urban economic
development and the bearers of social responsibility values. The development of a corporate social
responsibility strategy is important for all enterprise management levels since that new competitive
advantages are formed. The company's competitive advantages are ensured at the internal level and enhance
the leading positions in business at the external level. Both levels are crucial for forming the socially
responsible economy and should be considered in corporate strategic decisions making. Business is currently
facing the challenge of COVID-19, and tourism is one of the most vulnerable areas of business. Therefore,
Ukrainian tourist companies need to create a systematic approach to the formation of strategic social
responsibility, implement social development projects, and attract socially oriented investments in the sphere
of tourism.

Actual scientific researches and issues analysis. The role of socially responsible business in the
company's strategic development is studied by both domestic and foreign scientists such as Kolot A. M,
Carroll Archie V., Craig Smith N.

Domestic and foreign scientists Kolot A [1]., Carroll Archie V. [2], Craig Smith N. [3] investigate a
socially responsible business and emphasize its role in the strategic development of the company. In the
study [4], Kolot A. defines Corporate Social Responsibility (CSR) as a process of harmonizing the
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conflicting interests of stakeholders and the sustainable development goals of the company. Nevertheless,
implementing the measures for ensuring CSR requires further investigation, particularly the process of
justification, the choice of CSR strategy.

The research objectives. The analysis of published studies in the areas of CSR in various sectors of
the economy, including the tourism sector, shows that issues of the CSR development strategy for domestic
enterprises are insufficiently investigated. In particular, types of CSR strategy, identification of key
directions for CSR assurance, and basic appraisal CSR metrics require further findings. The purpose of the
study is to classify the basic strategies of CSR development and justify the choice of CSR strategies for
tourist enterprises.

Basic material and results. International institutions, specialized associations, and leading global
companies who are representatives and agents of the social responsibility development processes call for
new challenges and highlight key areas for enhancing CSR in a new, extremely dynamic environment with
significant social challenges. Global Impact Sourcing Coalition incorporates global companies such as
Google, Facebook, Microsoft, etc. by providing social benefits. [5]. In Bloomberg Impact Report 2019, "The
world is changing" [6] the main CSR challenges are defined and point to vulnerability to respiratory illnesses
like COVID-19. Moreover, COVID-19 causes loss of 850 million to 1.1 billion international tourists, loss of
US$ 910 billion to US$ 1.2 trillion in export revenues from tourism, 100 to 120 million jobs at risk [7]. Thus,
Bloomberg's CSR directions comprise business, environmental and social issues as they have a straight and
considerable impact on the company, its employees, and strategic partners.

The World Tourism Organization (UNWTO), the United Nations agency, launched the Global Code
of Ethics in Tourism, which refers to tourism's social and responsible contribution to society. "As the leading
international organization in the field of tourism, UNWTO promotes tourism as a driver of economic growth,
inclusive development, and environmental sustainability" [8].

The CSR strategy implementation enables companies to benefit from enhancing corporate reputation
and its brand, as well as providing trust relationships with key stakeholders such as consumers, regulators,
suppliers, and investors. As a result, these improvements lead to better risk management, innovative
performance, and effective cost management [2].

Certainly, the formation of CSR at the strategic management level of the company is essential. Indeed,
the combination of different functional areas of the company for ensuring its development through the
principles of corporate social responsibility within the interests of the stakeholders is a complicated process.
Consequently, based on the definition [4], we consider that CSR is a set of social obligations of the company
to stakeholders, which simultaneously contribute to sustainable development.

Today, for tourist enterprises, it is not enough to provide high-quality services — consumer demands
from the company to be socially-oriented in business. Consequently, development and implementation of the
principles of corporate social responsibility is an essential issue. Social responsibility in tourism is a
company step to key stakeholders through its social position and a desire to be responsible for its services.
Hence, the main principles of corporate social responsibility are voluntariness, reliability, and timeliness,
value creation for all levels of the company environment. An example of CSR in tourism is the travel agency
"Travel Professional Group" ("TPG") tour operator's project: Charitable project of the Neonatological Center
NDSL "Ohmatdyt" and Scholarship Program "Future of the Tourist Industry".

The development of a corporate social responsibility requires the implementation of an appropriate
strategy. Based on the definition of the strategy [9], we consider CSR strategy as the specific way to satisfy
stakeholders' needs, create shared value and form various kinds of social responsibility values through
strategic planning and strategic realization tools. [10].

We suggest that criteria for classifying strategies for corporate social responsibility development
should be based on the performance of four management functions according to the I. Adizes concept [11]:
the achievement of results, administration, entrepreneurship, and integration. In the theory of strategic
management, management style determines the following strategies types: resource-oriented, process-
oriented, project-oriented, and communication-oriented strategies. Appropriately, the development of
corporate social responsibility of the tourist enterprises has its features (Table 1).
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Table 1
Features of strategies for development of CSR of tourist enterprises
CSR development Target object of managerial actions Dominant managerial technologies
strategies for strategy implementation
Resource-oriented Resource set and, social capital of Operational management; Risk
tourist enterprise management
Process-oriented Compliance with the standards of Knowledge management; Strategic
social responsibility at all stages of the management; Business Modeling
value chain of a tourist product Ecological management; Value-
based management
Communication- Processes of interaction between Customer Relationship Management
oriented internal and external stakeholders (CRM); Reputation management;
(society, tourists, local communities) Leadership and team building
Project-oriented Realization of social projects by Project management; Innovation
tourist enterprises management; Investment
Management

Source: developed by the authors

One of the most important stages of CSR formation and development is its evaluation. We consider a
base for assessment as a system of indicators, which characterizes all CSR strategic directions in business.
Based on approaches to CSR evaluation of [12, 13], we suggest a Balanced Scorecard (BSC) method,
adapted to the characteristics of CSR (Table 2).

Table 2

The system of indicators for evaluation of CSR development level for different types of stakeholders

Projections Indicators on major types of CSR stakeholders

of a Consumers Investors Employees Society
balanced
system of

indicators

Financial Market capitalization | The profitability | Profit and income | Level of social
of the company of social | dynamics investment  and

investment their dynamics
(SROI)

Customer | Level of customer | Dynamics of the | Saving resources | Percentage of
loyalty, number of | client base because of highly | social projects
positive reviews, skilled employees aimed at
brand value (Brand development  of
Equity), number of local community
people with special and society
needs

Internal Percentage of | Level of | The development of | Transparency level

business environmental innovations in the | socially-oriented of the company,

processes u | projects, compliance | sphere of CSR management level of energy
with CSR standards efficiency
and corporate culture

Learning Percentage of social | Work-Life The level of staff | Dynamics of

and growth | education programs Balance Index for | involvement in CSR | wages and

employees development, the | expenses on social
percentage of training | staff
in CSR sphere

Source: developed by the authors
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It is valuable to note that the proposed system of indicators for evaluation CSR level needs adaptation
for a particular tourist enterprise. The assessment of the social responsibility level of the tourist enterprises
can be demonstrated using the strategic profile of CSR development. This profile allows comparing the level
of CSR development of the tourist companies and determines strategic directions of its strengthening.
Consumers and staff are vital stakeholders in the process of forming CSR in tourist enterprises.

The tourism sector is represented by many tourism enterprises, where tour operators play a critical role
(more than 100) [14].

Given the key stakeholder groups and their importance in CSR strategy formation, a map of strategic
groups of significant tour operators of Ukraine is proposed to build. In constructing the map, one of the
indicators was selected in each group (table.2). In particular, in the group Consumers — Level of customer
loyalty, in group Investors — Dynamics of the client base, in group Employees — Level of staff involvement
in CSR development, in group Society — Dynamics of wages and expenses on social staff (fig. 1).
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Fig. 1. Strategic group map of key tour operators
Source: developed by the authors

The choice of these indicators is conditioned by the availability of open data on the websites of
companies, consumer reviews, and travel agencies [15] and official statistics [16]. In order to obtain adequate
data, the scoring method was used, where the minimum score of 1 was assigned to the lowest score in the
group, and the maximum 5 — corresponding to the highest score within the group. The x-axis is represented
by the average scores of the "Consumers" and "Investors" groups, the y-axis is represented by the score of
the "Employees" group, and the size of the balls corresponds to the score of the "Society" group. Based on
the results of Fig.1, we can distinguish two main groups of enterprises. The first group includes tour
operators, which have low rates for different stakeholder groups, and therefore it is necessary to enhance or
start to implement CSR measures for this category. The second group is characterized by both the best
performance in working with stakeholders and the direct availability of social programs. Tour operator
"Anex Tour" cannot be included in the second group because the information is not completely represented
for this company. Therefore, considering available data from open sources, we have identified a strategic
profile of CSR development level for stakeholders "Consumers" (Table 2). Three companies, which operate
in Kyiv, Ukraine ("TPG", "TEZ TOUR", "TUI Ukraine") have been selected as objects for analysis.

An expert assessment of CSR development level for selected tour operators in Kyiv was conducted
according to the results of each company’s site data analysis [17; 18; 19] and analytical studies. All
indicators were evaluated through the application of the 5-point system, where 5 points address the highest
score of indicator, and 1 point refers to the lowest one. The choice of these indicators was caused by
specifics of the tourist enterprises. Graph interpretation of the results is shown in Fig. 2.
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Fig. 2. Strategic profile of CSR development level of the tourist enterprises
Source: developed by the authors

In conclusion, the “TPG” enterprise demonstrates a high and balanced level of CSR development
according to BSC projection. The company has a high transparency level and operates based on the
principles of socially responsible business. Tour operator "TUI Ukraine" shows developed corporate culture
and successful collaboration with business partners. In our opinion, the most effective for these companies
CSR strengthening is a process-oriented development strategy, which implies strict compliance with CSR
standards at all stages of the value chain for tourism business. The low level of CSR development is revealed
for "TEZ TOUR" because of undeveloped social training programs, insufficient positive feedbacks and
ineffective performance of the BSC projection in general. Recommended strategies for implementation are a
combination of communicative and project-oriented strategies for managing customer relationships,
increasing brand recognition, and business reputation.

Conclusions. This study's results in areas of strategy for the development of corporate social
responsibility prove the necessity of a systematic strategic approach to CSR formation. In particular, the
criteria for classifying strategies for CSR development are suggested. The strategies for CSR development
are justified as resource-oriented, process-oriented, project-oriented, and communication-oriented strategies.

Taking into account the insufficient development of evaluation methods for CSR development level,
we suggest solving this problem using a Balanced Scorecard approach and appropriate system of CSR
indicators for different types of stakeholders: consumers, investors, employees, and society. Under empirical
data of the tourist companies and according to their CSR strategic profiles, it is recommended to implement
appropriate strategies for CSR development. Further research should be done to investigate the
organizational and managerial aspects of CSR implementation for tourist enterprises and to evaluate
precisely CSR development.
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JEL M14+732

Ky0apeBa Ipuna BosnoammupiBHa, KaHAMIAT €KOHOMIUYHUX HAyK, AOLUEHT. Maaspuyk
Oabra TeopriiBHa, xaHgugaT eKoHOMIYHMX Hayk, noreHT. JIBH3 «KwuiBchbkuii HaimioHambpHUN
eKOHOMIuHUI yHiBepcuTeT iMeHi Bamuma ['erbmanay. Iloryna Hartanis BiktopiBHa, kanmuaar
€KOHOMIYHUX HayK, JOLIEHT. XapKiBCbKUI HalllOHAJIbHUI €KOHOMIYHMN yHIBepcuTeT iMeHl CemeHa
Ky3nena. OOrpyHryBanHsi BHOOpPY crTparterii PO3BHTKY KOPHOPaTHBHOI COLIaJbLHOI
BiAMOBIAANBHOCTI TYPUCTHYHMMH HiAnpueMcTBaMH. JIOCHIDKEHO CYTHICTH  COIAJBbHO
BIJNOBIJAJILHOTO Oi3HEecy Ta WOro 3HAa4YeHHs JAJIsl CTPATEriyHOro PO3BUTKY MiANpPHUEMCTB. MeToro
JOCT/KEHHsT € Kiacu@ikaiisi OCHOBHMX CTpaTerii pO3BUTKY KOPHOPATHUBHOI COLIaJIbHOI
BignosiganeHocti  (KCB) 1 oOrpynryBanHs BubGopy crparerii KCB  typuctnunumu
nignpueMcTBamMu. 3azHadeHo, o KCB Bkitouae nmutaHHs Ol3HECY, €KOJIOTii Ta coliaibHOI cepu,
OCKUJIBKM BOHHM MAlOTh NMpPSIMUN Ta 3HAUHUM BIUIMB HAa KOMIIaHiIoO, ii MpAI[iBHUKIB 1 CTpAaTEr1yHUX
naptHepiB. BusnHaueno, mo ocHoBHuMu mnpuHiunamu KCB € noOpoBuIbHICTH, HAIIMHICTH Ta
CBO€YACHICTb, CTBOPEHHS I[IHHOCTEH JJIsI BCIX PIBHIB KOPIOPAaTUBHOTO  CEpEJIOBUINA.
3anpornoHoBaHO Kiacudikamito crparerii po3Butky KCB Ha o0OcCHOBI 4YOTHPbOX (yHKIIIN
MEHEJKMEHTY 3a KoHuemnuiero [. Anmizeca. Y pe3ynbTaTi AOCHIPKEHHS BU3HAYEHO OCOOIMBOCTI
dbopmyBanHs crpaterii po3BuTky KCB migmpueMcTB Ha OCHOBI iIeHTU()IKOBAHMX HAIMpPSMIB ii
3abe3neueHHs. OOIPYHTOBAaHO CHCTEMY METPUK IOAO0 OLiHIOBaHHS po3BUTKY KCB i3
3aCTOCYBAaHHSIM 1HCTPYMEHTApII0 KOHIEMIi 30aJlaHCOBAaHOI CHCTEMHM TIOKa3HHWKIB 1 Teopil
crerikxonzaepiB. IloOynoBaHO KapTy CTpaTeriyHMX TPyl OCHOBHHMX TYPUCTHYHHMX OIEpaToOpiB
VYkpainu 13 BpaxyBaHHSIM 1HJIMKATOPIB KOXKHOI I'PyH CTEUKXOJJIEPIB KOPIOPATUBHOI COLIaIbHOI
BIJNOBIJAIBHOCTI  (CIIO’KMBA4i, 1HBECTOPH, TMPALIBHUKH, CYCHUIbCTBO). YCTAHOBJEHO, IO
3alporoHOBaHa CUCTEMa IMOKa3HHMKIB s ouiHioBaHHA piBHA KCB mnorpelye amanrtaumii 10
KOHKPETHOTO TYpUCTMYHOro mignpuemctBa. [loGynoBaHo crpareriunuii mpodinb TYpUCTHYHHX
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MIPUEMCTB, SIKUHA JO3BOJIAE TIOPIBHATH piBeHb po3BUTKY KCB TypucTHyHUX omeparopiB Ta
BU3HAYUTU CTpaTeriuHi HampsMmu i1 mocuieHHs. OOIpyHTOBaHO BHMOIp BIAMOBIIHMX CTpaTerii
PO3BHUTKY KOPIIOPATUBHOI COIIiaJIbHOI BiJOBITAILHOCTI, i PEKOMEHIOBAHUMH CTpATETisIMU LIS
BIIPOBA/KEHHS TYPUCTHYHUMH IIJIPUEMCTBAMH € CUMO103 KOMYHIKaTUBHHX Ta OPI€HTOBAaHUX Ha
MPOCKT CTPATErid yMNpaBIiHHSA B3a€EMOBIIHOCHMHAMH 3 KJII€HTAaMH, MiABUIIEHHS PO3Mi3HABAHOCTI
OpeHny i AiI0BO1 penmyTariii.

Knrwowuosi cnoea: KopnopaTWBHa CoIlaJibHA  BiANOBIJAIBHICTh, CTPATETisi PO3BUTKY
KOPIIOPAaTHUBHOI COIIaJIbHOT BiINOBIJAIILHOCTI, TYPUCTHYHI IiIIPUEMCTBA.
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Pohuda Nataliia V., PhD in Economics, Associate Professor. Simon Kuznets Kharkiv National
University of Economics. Justification the Choice of Corporate Social Responsibility Strategy
Development for the Tourist Enterprises. The article investigates the essence of socially
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Introduction. In December 2019, the coronavirus pandemic began, which caused massive negative
phenomena in the socio-economic life of society. As of May 2020, there were already 4.8 million confirmed
cases, with 320,000 deaths worldwide. These are data from a total of 188 countries [1]. Europe became one
of the epicenters of the COVID-19 spread. For Ukraine, which is the largest country in the European region
and, therefore, more likely to spread SARS-CoV-2 geographically, the application of effective anti-epidemic
measures is a crucial task. It is appropriate to take into account the possible negative economic consequences
of the epidemic within the country, to prevent a crisis for the health of the population and the economy as a
whole. From these positions, it is useful to consider the experience of developed countries in the European
region. One should investigate social attitudes to the COVID-19, then develop preventive measures to
exclude the deepening of the inequality of regions [2; 3].

Latest research papers and publications review. From the standpoint of the economic impact of the
coronavirus pandemic on the economic sphere in the world in 2020, scientists wrote many significant works.
In the article [4], the author points out that the epidemic is a kind of risk factor for the supply chain in the
world, which causes long-term disruptions in supplies, has a so-called ripple effect, and high uncertainty.
The authors of [5] present a statistical analysis of the impact of the coronavirus pandemic on the world stock
market. The results of their calculations showed that the risks in the global financial market had increased
significantly. Individual reactions in the stock market are strictly related to the severity of the pandemic
situation in each country. Uncertainty about pandemic projections and related economic downturns has made
markets volatile and unpredictable. Article [6] examines the reaction of financial markets in terms of
volatility in the movement of the pandemic epicenter from China to Europe and the United States. The work
[7] describes the occurrence of a new type of company and the approach to its management. Such models
can adapt to different scenarios of pandemic development. The authors consider the situation in terms of
short-term exit strategy and long-term. The authors’ research has shown that almost all companies in all
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selected European countries adapt their business models to changing environmental conditions throughout
the pandemic. The authors of the work [8] analyze the works of many scientists covering research in various
economic fields (tourism, retail, large and medium enterprises, etc.). They focus on changing consumer
behavior and approaches to doing business, ethical issues, and various aspects of employment and personnel
management. Many papers are devoted exclusively to specific economic areas. For example, work [9]
analyzes the impact of the pandemic on management decisions and marketing of retailers. They gave
examples of the actions of retailers in the conditions of work in an unstable and unpredictable environment.
Previous research by the authors [10] focuses on certain aspects related to changes in tourism during a
pandemic.

Problem statement. Despite the broad availability of foreign research in the impact of the pandemic
on economic activity and various industries, domestic scientists studied it insufficiently. Ukraine belongs to
the European region. So one should consider the situation in the country based on pandemic development in
this part of the world. The authors emphasize that Ukraine should consider the peculiarities of the epidemic
in neighboring countries and successfully adjust its own economic and non-pharmaceutical measures to
effectively overcome and mitigate the possible negative consequences of the pandemic at the national level.

Basic material and results. Coronavirus infection has spread to the European region, has had many
negative consequences, ranging from social, economical, and has taken the lives of many people in the
European region. Statistics of the pandemic in the region of Europe show its active beginning in March 2020
with the intensification again in July 2020 to a greater extent (Fig. 1).
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Fig. 1. Number of recorded cases of COVID-19 in the European region [11]

While industries such as pharmaceuticals are experiencing increased demand and profits from the
coronavirus crisis, many other industries suffer. Government restrictions in some countries have forced
restaurants and hotels to close. There is a significant loss of revenue for the hospitality and tourism industry.
The same happens in entertainment, where sports facilities, cinemas, theaters, museums, etc. are closed.
Significant losses are incurred by the passenger transportation industry, in particular the most affected air
transport operators. It is a direct link between health threats and economic impact on countries as a whole.
Unfortunately, in the autumn of 2020, there is a new intensification of the virus, and in this situation, it is
essential to make thoughtful decisions by the leadership of the countries. The economy can not stand the new
strict restrictions.

To understand the attitude of the European population to measures to prevent the spread of COVID-
19, as well as the general socio-economic situation in the region, scientists conducted marketing researches
on public opinion. The authors of [12] interviewed seven countries in the European region. Researchers have
shown that the epidemic is a stressor that poses a threat not only to health but also to the economy, affecting
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industries and households that have not been affected by the virus. According to research, the largest number
of people concerned about the economic consequences of the pandemic live in Portugal and Italy. About
68% of Portuguese and 56% of Italians are concerned about losing their jobs. In the Netherlands and
Denmark, the percentage of such respondents is 27% and 16%. Such differences among the population may
be related to people's perceptions of government economic and financial measures. After all, during the
epidemic, European countries took many fiscal measures to mitigate the negative economic impact of the
coronavirus outbreak. However, there are significant differences in the timing and fullness of activities in
different countries. To demonstrate the scale of the response to the pandemic in several countries in the
European region, the authors constructed Table 1, which shows the generalized values of the support index
of the countries of the European region. The scale of this indicator is from 0 to 100: the higher the value, the
higher the government’s response. The table shows the dynamics of change of this indicator from April 2020
to September 2020. All countries in Table 1 reduced the strength of response to the SARS-CoV-2 epidemic
to September 2020. It is, on the one hand, due to the inability of European economies to remain closed for a
long time, increasing crisis in business, and on the other hand, negative social feedback and public reaction
for extended restrictions.

It is noteworthy that the reaction of Sweden and Belarus is the lowest during the entire analyzed
period. As of September 2020, there is no reason to predict that the government's response in Belarus to
COVID-19 will be more significant. At the same time, Sweden explains its actions because the majority of
the population must be re-infected with the coronavirus so that collective immunity can take shape. Until
March 2020, the same strategy was followed by the United Kingdom (as early as mid-March, the value of
the Government Response Stringency Index in this country was 12.96) with a quick introduction of
restrictions in late March.

Table 1
Government Response Stringency Index in some European countries (built on data from [13])
S = S > ST & &
Country ﬁ ,?: ﬁ gﬁ § ? § ; 5 5t E
Tl x| g | 5| & 27 % iz
202 2] 2 = | & | g% F:
< =N Q-
Italy 93.52 | 63.89 | 55.56 | 58.33 54.63 4722 | -50% T
Portugal 82.41 | 71.30 | 6991 | 71.76 66.20 58.80 | -29% )
Netherlands 79.63 | 68.52 | 59.26 | 39.81 47.22 4444 | -44% T
Denmark 68.52 | 65.74 | 5741 | 54.63 50.93 50.93 | -26% J
France 87.96 | 74.07 | 6528 | 38.43 40.28 45.83 | -48% T
Spain 85.19 | 79.17 | 57.41 | 64.35 62.50 60.65 | -29% )
Sweden 46.30 | 46.30 | 38.89 | 38.89 37.04 37.04 | -20% T
Poland 83.33 | 83.33 | 50.93 | 39.81 39.81 19.44 | -77% T
The United 79.63 | 7130 | 7130 | 6435 | 6620 | 6574 | 17% | |
Kingdom
Belarus 13.89 | 13.89 | 13.89 | 11.11 11.11 11.11 | -20% -
Bulgaria 73.15 | 62.96 | 36.11 | 36.11 38.89 35.19 | -52% )
Czech Republic 63.89 | 57.41 | 41.67 | 37.50 36.11 38.89 | -39% )
Ukraine 88.89 | 88.89 | 64.35 | 37.96 54.17 64.35 | -28% )

According to the Swedish approach, only people at risk (the elderly and people with chronic diseases)
should isolate themselves. Thus, they tried to save Sweden's export-dependent economy. In the second
quarter of 2020, the Swedish economy shrank by 8.6% compared to the first quarter of 2020. It is the largest
decline in the country’s economy since 1980, but lower than in other European countries. In general, the
country's central bank presented several scenarios for the development of the national economy. In all
scenarios, the country's GDP is shrinking. Under the optimistic scenario, the decline in 2020 will be 6.9%,
and in 2021 the economy will recover by 4.6%. Unemployment will be at 8.8%. According to the pessimistic
scenario, GDP in Sweden will decrease by 9.7% in 2020 and increase by only 1.7% in 2021 [14]. Under this
scenario, the unemployment rate will be 10.1%. According to the forecast of the International Monetary
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Fund, the GDP of European countries will fall by 7.5% in 2020. The most affected will be Italy and Spain.
Their economies will fall by 9.2% and 8%, respectively. France's GDP will shrink by 7.2%, Denmark’s — by
6.5% [15].

In Belarus, the most significant concern is the economic consequences of quarantine for its
announcement. The protracted oil crisis in relations with Russia complicates the situation in Belarus. In
January 2020, the country's GDP fell by 1.9% compared to the same period in 2019. President
O. Lukashenko refers to US President D. Trump said that if the population does not return to business and
start working, unemployment will kill many more people than coronavirus [16].

Table 2 shows the Index of the economic influence of European governments. The authors divided all
countries into four groups: the undisputed permanent leader (Great Britain), countries with the firm and
stable economic support of the government, "middle" such as Poland and Ukraine, and the last group
(Belarus), which did not implement any economic measures. In the European region, the same none reaction
is from Bosnia and Herzegovina. Other countries in the region did economic stimulation and support to a
greater or lesser extent during the analysis period.

It is interesting to look at the experience of Great Britain, which adheres to firm measures of economic
support for the nation with the highest score. In particular, the country has introduced significant tax and
expenditure measures to support households and support businesses. The government provided property tax
holidays, direct grants for small companies in the most affected sectors of the economy. It paid 80% of the
earnings to self-employed workers and employees (maximum £ 2,500 per employee per month) between
March and May. For the unemployed, this scheme works until the end of October 2020. Starting from July
2020, employers have the opportunity to transfer employees to part-time employment. The state covers up to
70% of wages in September and up to 60% in October. In July, the government approved a package of
measures to preserve and create jobs and support economic recovery. The hospitality and entertainment
industries obtained temporarily reduced VAT rates. The government increased spending on infrastructure,
including green projects such as modernizing buildings and improving energy efficiency. Companies that
have to close due to local restrictions receive up to £ 1,500 every three weeks. The government has launched
a new program (JETS) that will make it easier to find employment for people who have been receiving
unemployment benefits for at least 13 weeks and other macroeconomic measures [17].

Table 2
Index of Economic Support in the European Countries
(based on data from [15])

Country April 20, | May 20, | June July 20, August | September

2020 2020 | 20,2020 2020 20,2020 20, 2020
The United Kingdom 100 100 100 100 100 100
Italy 50 50 75 75 75 75
Portugal 75 50 50 75 75 50
Netherlands 63 63 63 63 63 63
Denmark 88 88 88 88 88 88
France 100 100 75 75 75 75
Spain 88 88 88 88 88 88
Sweden 63 63 63 63 63 63
Bulgaria 88 88 63 63 63 63
Czech Republic 100 100 63 63 63 63
Poland 38 38 38 38 38 75
Ukraine 38 38 38 38 38 38
Belarus 0 0 0 0 0 0

Unemployment varies slightly in European countries, particularly from the point of view of informal
and temporary employment. In 2019, the percentage of temporary workers in the total number of employed
was 21.9% for Spain, 17.4% for Portugal, 17.1% for Poland, 13.6% for the Netherlands, 13.3% for France,
and 13.1% for Italy. However, it is much lower, for example, in the UK (3.8%), the Czech Republic (6.3%),
Denmark (8.3%) [18]. It may be why the levels of economic intervention of governments in the economies
of individual countries differ. Unfortunately, in 2020 there is a deepening crisis in the labor market of the
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European region. The authors analyzed the EU countries (27 countries) and eurozone countries (19
countries) (Fig. 2).
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Fig. 2. The unemployment rate in the European region (based on [19])

Businesses in various industries face challenges as logistics suffer almost everywhere. The
phenomenon of coronavirus spread is difficult to predict. In [20], the author in March 2020 describes three
scenarios for the development of the world economy in the future:

1) Fast recovery. In this scenario, although consumer demand will fall, the nature of this fall will be
localized in duration.

2) Global delay. The author predicts a recovery in China’s economy and the spread of the virus to
decline due to seasonality. The economy will recover at the end of the second quarter, but world GDP
growth will decline.

3) The global epidemic. In this scenario, the world economy will fill a severe shock lasting a year.
There is a global economic downturn.

Depending on whether the economy can avoid a recession, the path to growth under COVID-19
depends on several factors. The author of [20] offers V-U-L Scenarios. The V-shaped scenario describes the
classic shock of the real economy. The shift in production, but growth eventually resumes. In this scenario,
the annual growth rate may completely absorb the shock. U-shaped scenario, when the shock persists, and
although one observes the primary growth path restoration, there is some permanent loss of production. The
L-shaped is the worst of the three scenarios. For this scenario, a coronavirus pandemic must cause significant
structural damage, disrupting labor market areas, capital accumulation, or productivity.

The classic transfer of exogenous shocks to the real economy occurs through financial markets. As
markets fall and household prosperity declines, household saving rates increase, and consumption should
fall. This effect should be strong, especially in developed economies [21]. It requires a steep and steady
decline. However, although financial market performance and consumer confidence are highly correlated,
long-term data also show that consumer confidence may decline even as markets grow. COVID-19 hurts the
confidence indicator, which is a pessimistic picture of the future.

Conclusions. As the virus shuts down production and critical components of supply chains, gaps
become problems. Historical examples show that after major crises, the economy and the world change. That
is, after overcoming the coronavirus pandemic, the world will be somewhat different. Such unexpected
events stimulate the introduction of new technologies and business models. At one time, an outbreak of
SARS in 2003 helped increase online shopping among Chinese consumers and strengthen the market
position of the Alibaba Group, an e-commerce holding company. Contactless payments have become
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popular due to COVID-19. Remote work is becoming widespread, which becomes possible with the use of
modern communication technologies. To provide medical care, Telehealth technology with the assessment of
essential indicators of the human condition is becoming widespread. Chatbots are already able to make initial
diagnoses based on the symptoms described by patients. Online entertainment (sports, workshops, concerts,
virtual tours, etc.) are also becoming widespread [22].

It is appropriate to take into account all world trends in Ukraine in order to be "on the wave" of
significant changes taking place in society. The authors of [23] point to rethinking the fundamental values of
life, the revival of discussions about the physical and mental well-being of the population. New approaches
to improving the quality of life are being rethought during the global pandemic and are beginning to be
implemented in different countries and at different levels, including regional [24]. The scientific world
predicts that health prevention, proper nutrition, travel, and smart ecological real estate will be in high
demand at the current stage of world development. Thus, in just six months of the pandemic, consumers
demand for organic food in the EU increased by 6% [23].
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JlerynoBcbka Hartanisn €BreniBHa, KaHIWIAT €KOHOMIYHHMX HayK, cTapiiuii Bukiazad. Pocoxara
Anna CepriiBHa, KaHIuWJaT EKOHOMIYHMX Hayk, crapmmi sukianady. Carep Jliogvmmaa IOpiiBua,
KaHIUAAT EKOHOMIYHMX Hayk, JmomeHT. CyMcbkwii JAepkaBHuW yHiBepcTeT. Jlazopenko Bausepis
€rreniBHa, maricrpantka. HHI ®EM im. O. Banarpkoro CyMChKOro JIep»KaBHOIO YHIBEpCUTETY. 3arpo3u
310POB’I0 B €BPOMNEiCHLKOMY PerioHi Ta iX eKOHOMIYHHWI BIUIMB: YPOKH IJsi YKpaiHu. Po3risHyTo
pizHOcnpsaAMoBaHi acnektu BuMBY nanaemii COVID-19 na exonomiuny cdepy KpaiH €BpONEHCHKOTrO
periony. OOIpyHTOBaHO HEOOXiAHICTh YpaxyBaHHS JOCBiJy iHIIMX €BPONEHWCHKUX KpaiH MIOJ0 MOJOJAHHS
HACIIAKIB emigeMii B colianbHO-eKOHOMIUHIM cdepi. [IpoanHamizoBaHO iCHYIOWI HAyKOBi Tpali, IO
cTocytoThest nociikenHst BIuimBy COVID-19 Ha pi3Hi ramy3i ekoHOMikH. Il HAOYHOCTI MpeACTaBICHHS
pe3ynbTaTiB aHami3y MoOyIOBaHO TAONHINl JUHAMIKK 3MiH MOKA3HUKIB MATPUMKH YpPSIiB Pi3HUX KpaiH Ta
€KOHOMIYHOTO iHJIEKCY BIUIMBY JUIS NEBHHUX KpaiH €BpOMEHCHKOro perioHy. Po3kpuTo neski crenudivni
IIJIXO/IM JI0 BIUIMBY YPsily Ha HIBEIFOBaHHS HETaTUBHHMX HACIIJIKIB MONIMPEHHS TaHIeMil BCepeInHi KpaiH —
Bil HAWOINBII AKTUBHUX JiSYiB [0 TACUBHOI TMOBEMIHKH. PosramykeHo IpoaHali30BaHO JIOCBiJ
BenukoOpuranii y cdepi MaKpOEKOHOMIYHOTO CTHMYJIIOBAHHS KpaiHM A0 BUXOAY 3 KPHU3H, CHPUYUHEHOT
MOIIMPEHHSAM KOpoHaBipycy. Po3risiHyTo pi3Hi cueHapii po3BUTKY TaHJeMii — BiJl HaWOUIbII
ONITUMICTHYHOTO JI0 OLTBII IECHMiICTUYHOTO. 3pO0JIEHO BUCHOBOK CTOCOBHO TOTO, o COVID-19 HeratuBHO
BIUTMBAE€ Ha PIiBEHb JOBIPH BCEpPEAWHI CYCHIIILCTBA Ta HA Mipy BIEBHEHOCTI B HACTPOSIX CIOXKHUBAYiB.
OCKiIBKH TaKOTo poJy emijieMii MPU3BOAATE JI0 3aKPUTTS BEIUKOI KUTBKOCTI BUPOOHHUITB Ta (GAKTUIHO JI0
BIJIKJTFOUEHHS KPUTHYHO BXKJIMBUX KOMITOHEHTIB JIAHIIOTIB TIOCTABOK, TO BHHUKAIOTh PeajbHI PO3PUBH Y
($yHKLIOHYBaHHI TPo0JIeMH, sIKi pe3yIbTYIOTh Y IpoOJIeMH B CEpelHbOCTPOKOBIH NepcreKkTuBi. PazoM 3 TM
taki HemepenOauyBani mofii, ssk COVID-19 cTuMynioloTh BUHUKHEHHS Ta MPUCKOPEHE BIIPOBAIKECHHS
HOBHX TexXHOJNOTiIH. HaBeneHo NpUKIagy TaKWX TEXHOJOTiH, M0 HaOynW IOMIMPEHHS 3a CBIiTOBOI
KOPOHABIpYCHOI mMaHaeMii. Ys3arampHeHO, MO YKpaiHa Mae BpaxOBYBaTH BCi CBITOBI TEHAEHUIl Yy
BIIPOBA/KEHHSI 3aXO[JiB EKOHOMIYHOI'O XapakTepy, a TaKOoX CIiKyBaTH 3a MEHHCTPUMOM PpO3BHUTKY
TEXHOJIOTIH, K1 Jiegani OiblIe MOIUPIOIOTHCS B CYCITUTBCTBI, 30KpeMa OKpeMoi yBaru moTpedye KOHIICTITis
EKOHOMIKH OJIaronoiyddsi, y sKiil SIKICTb KHMTTS PO3IJISJAETHCS 3 HEOUiKYBaHHMX CTOpiH, 1 HaOyBaloTh
MOMYJISIPHOCTI MPO(iNaKTHKa 3aXBOPIOBAaHb, OaXKaHHS MIPOXKUBATH B 30POBOMY PEriOHi, 30pOBi MOAOPOXKi
TOIIO.

Knrouoei cnosa: 3noposuii perion, mociimkends Bmiuy COVID-19, HOBI TexHomorii B ymMoBax
naHeMill, eBporneichka eKOHOMIKA, 3aX0/11 NPOTUAIl KOPOHABIPYCHIN HaHAEeMii.
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Introduction. The improving mortgage lending is one of the most important tasks today in further
reforming the economy and creating a modern market with an adequate structure and institutional
components in accordance with modern requirements. At the same time, the development of the mortgage
market solves not only economic problems related to the efficient use of financial resources, but also social
ones, in particular the issue of providing the population with housing.

However, low incomes, unavailability of mortgage loans in most Ukrainian banks, economic crises
and the lack of leverage in the real estate market lead to stagnation in housing lending.

Reviewing of recent sources of research and publications. Due to objective historical situations, the
problem of mortgage lending has not been sufficiently studied. The following foreign scientists have made a
great contribution to the study of mortgage lending: R. Strike, G. Ashauer, G. Douglas, J. Friedman,
D. Johnson, L. Livingston, D. Schneiderman [1-6]. The works by many Ukrainian scientists, in particular
M.V. Kalinchik, = V.A. Borysov, P.M. Makarenko, O.T. Yevtukh, O.lL Datsii, V.P. Kravchenko,
V.I. Semchyk, V.I. Mishchenko, S.I. Kruchok, V.I. Savych, V.D. Lahutiv, O.L. Kashenko, T.B. Ivanova,
M.M. Fedorova. However, at present, the assessment of the current state of the mortgage services market and
its impact on solving the problem of providing the population with housing is becoming increasingly
important.

The aim of research. The purpose of the study is to develop theoretical principles, guidelines and
practical recommendations for improving the mortgage lending system in Ukraine.

Basic material and results. Mortgage lending occupies a special place in the economy of each
country, because it is the basis for long-term lending, and therefore the main element of the formation of
long-term value for money. However, mortgages solve not only a number of economic problems, but also a
number of social ones, including the issue of providing the population with housing.

In the Ukrainian and foreign literature, since the beginning of the global financial and economic shirt,
there are many works on such concepts as "mortgage" and "mortgage lending", which suggests that this issue
is relevant both worldwide and in Ukraine in particular.

In our opinion, the essence of the mortgage is most accurately disclosed in the current legislation of
Ukraine, because it combines both legal and economic aspects of this concept. In particular:

—Article 575 of the Civil Code of Ukraine states that a mortgage is a pledge of property owned by the
mortgagor or his guarantor [7].

—In the Law of Ukraine "On Mortgage" mortgage is defined as one of the types of loan collateral, in
which the subject of the pledge remains in the possession and use of the borrower or a third party
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(guarantor). The creditor (pledgee) has the right, in case of default by the borrower, to satisfy, in the manner
prescribed by law, their claims at the expense of this pledge [8].

—In Section II of the Law of Ukraine "On Pledge" mortgage is considered as a pledge of land or real
estate, which is the subject of the pledge, which remains in the possession and use of the mortgagor or his
guarantor [9].

Referring to the definitions we have analyzed, we can provide our own definition of a mortgage loan.
Thus, a mortgage loan is a special type of credit services that arises on the basis of economic and legal
relations between the borrower and the lender regarding the movement of the value of borrowed funds,
which is provided as collateral for real estate.

At the present stage, due to the unstable political and economic situation in the country, the reason for
the general decline in the economy is the slowdown in the development of mortgage lending. Tougher
lending requirements, ever-increasing interest rates on loans, an increase in the down payment threshold, and
higher debt penalties at low-income levels make mortgages an unattainable dream for them, competing with
growing demand for housing.

In general, the main indicators of the mortgage lending market in Ukraine in the dynamics of the last
six years are presented in Table 1.

Ipouwii, gpiHaHcu i kKpedum

Table 1
The main indicators of the mortgage lending market in Ukraine
for 2015-2019 (UAH million)
Indicator 01.01.2015 01.01.2016 01.01.2017 | 01.01.2018 | 01.01.2019
1 2 3 4 5 6
Net assets of banking 1316854 1254397 1212813 1345811 1448571
institutions,
Loan portfolio of banks 1006367 965094 996213 2251163 2174472
Mortgage loans of banks 122006 101842 145684 157481 168565
in UAH 65567 45151 69414 77873 88561
in USD 50791 53404 67234 68747 71475
in other currencies 5657 3296 9043 10877 10658
Official exchange rate, 15,77 24,00 27,19 28,16 28,27
UAH/dollar
Average interest rate on 19,90% 11,80% 12,40% 16,10% 16,50%
mortgages in national
currency
Average interest rate on 10,20% 11,00% 8,50% 8,90% 9,50%
mortgages in  foreign
currency

Source: compiled by the author based on [10]

Thus, according to the analytical data of Table 1, it can be seen that mortgage lending in banking
institutions has intensified and tends to increase: in 2019 the size of mortgage loans increased by 38%
compared to 2015, which is primarily due to falling interest rates on mortgage loans in the national currency
from 19.9% to 16.5% for the study period. However, despite the significant reduction of the interest rate
from19.90% in 2015 to 11.8% in 2016, the size of mortgage loans decreased by 21%, from which we can
conclude that in addition to the interest rate on mortgage lending is influenced by many other factors.

If we take into account the strengthening of the hryvnia in the fourth quarter of 2019, we can say that
interest rates on mortgage loans are quite high. The lowest interest rate in Ukraine at the beginning of 2020
was 17 — 18%. However, this rate is available only to certain citizens who can fulfill a number of conditions
required by banks. The real rate on mortgage loans varies from 18% to 25% [11].

It is worth noting that citizens who want to get a mortgage loan must prove their official income for
the last six months. As for entrepreneurs, it is more difficult for them — an individual entrepreneur must be
registered for at least two years and must provide documents confirming his income and taxes paid for one
year [8].

In Ukraine, for the last five years, the minimum mortgage advances have been 30% of the total cost of
the loan, and the maximum loan term is 20 years. However, it is possible to reduce the percentage of the
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advance payment with additional security. For example, JSC "State Savings Bank of Ukraine" can reduce the
down payment to 10% in the presence of additional collateral for the loan [12].

Mortgage rates in the primary and secondary markets differ in the trough of the primary market. Thus,
the interest rate on a home loan in a new building will vary between 16 — 24% (depending on the size of the
advance and the term for which the loan is issued). If the loan term exceeds three years, the rate on this loan
will increase to the nominal or a floating rate will be set (4.5 — 5.5% higher than the nominal rate on
deposits). As for the mortgage loan for housing from the secondary market, the interest rate will increase by
1-2%.

Banks are ready to provide a mortgage loan to a client aged 21-60 years, but at the time of full
repayment of the loan must be the age of the borrower is not more than 65 years. The amount provided on
credit directly depends on the level of income of the borrower. Thus, to borrow a mortgage worth up to UAH
10 million only those clients whose monthly income level exceeds UAH 25,000 can. Such a mortgage is paid
for up to 20 years. The terms of the loan also depend on the down payment — the larger the advance, the
more favorable the terms.

The most advantageous mortgage loans are provided for real estate in new buildings from developers
who are partners of the bank. Such loans are provided by JSC CB "Globus" [13] and PJSC JSCB "Arcade"
[14].

The lowest interest rates (from 0.01%) on mortgage loans are provided if the loan term does not
exceed one year, and the down payment is not less than 40% of the loan value. If the term for which the
loans are granted is increased to three years, the rate ranges from 5 to 14% (depending on the amount of the
down payment). For up to five years, mortgages are provided at 14 — 24% per annum. If the term is more
than five years, the rate on such a loan will reach 24% per annum. An example of interest rates on a
mortgage loan from OJSC CB "Globus" for different loan terms is presented in table 2.

Money, finance and credit

Table 2
Example of interest rates on mortgages for new housing from JSC CB '"Globus"
Suma of From 10 000 to 1 500 000 UAH
Credit
1 variant 2 variant 3 variant
Termupto3 | Termupto 5 In the 1st For the next | Advance payment
years years year years
Interest  rates, 10,9% 15,5% 5,9% 23,9% more than 50%
(annual) more than 40% to
12,5% 16,5% 9,3% 23,9% 49 999
more than 30% to
13,9% 16,9% 11,5% 23,9% 39.999%
Commission 1.9% of the total loan amount

Source: compiled by the author based on [13]

However, in the Ukrainian mortgage market, the choice of banks that provide appropriate loans is
quite small. To date, we can name five banks that are developing in this direction [15]: JSB "Ukrgasbank",
PJSC "State Savings Bank of Ukraine", JSC "Commercial Bank" Globus ", JSC CB "Privatbank", PJSC"
Kredobank" .

The study proved that the banks in which mortgage lending is the dominant type of lending include:
JSB "Ukrgasbank", PJSC "State Savings Bank of Ukraine" and JSC "Commercial Bank Globus", JSC CB
"Privatbank" and PJSC "Kredobank". However, they do not fully meet the requirements of borrowers. The
undisputed leaders in this area are JSB Ukrgasbank and PJSC State Savings Bank of Ukraine, which
provided mortgage loan services even in the period from 2014 to 2016.

In addition, PJSC "State Savings Bank of Ukraine" provides mortgage loans for the purchase of real
estate in both the primary and secondary markets. However, there are some preferential terms for clients
wishing to purchase real estate in the primary market [12]. JSB "Ukrgasbank" is more inclined to the primary
market, so it enters into many agreements with developers. Loans are provided on both general and
preferential terms. The latter are provided for real estate from individual developers (Table 3). [16]
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Ipouwii, gpiHaHcu i kKpedum

Table 3
Lending programs from PJSC ''State Savings Bank of Ukraine'' and JSB ''Ukrgasbank"
Terms of PJSC "State Sa.v“ffgs Bank of JSB ""Ukrgasbank"
ops UKkraine

crediting Primary market Secondary market | Primary market Secondary market
30% (10% with | 30% (10% with

Advance additional additional from 30% from 30%
collateral) collateral)

Rate 8,9 —19,99% 20% 13,5-19,9% 20%

Period Up to 20 years Up to 20 years Up to 20 years Up to 20 years

Source: compiled by the author on the basis of [12; 16]

Thus, from Table 3 we see that the terms of the real estate loan from the primary and secondary
markets do not actually differ, there is only some advantage of the primary market over the secondary in
interest rates. However, it should be noted that the rate of 8.9% for the primary market is relevant only for
the first two years of the loan and only for housing from those developers who are partners of the bank, and
from the third — the interest rate rises to 19.99%, which only 0.01% less than the interest rate on real estate
from the secondary market. An important advantage of the mortgage loan of PJSC "State Savings Bank of
Ukraine" is the possibility of early repayment of the loan without additional penalty commission and annuity
repayment system, which allows the borrower to repay its debt in equal installments. The advance payment
and the term of the loan are the same in both cases: the client can take a loan for 70% of the cost of housing
or 90%, if there is additional collateral; term — 20 years [12].

If we talk about JSB "Ukrgasbank”, it provides a significant advantage of real estate from the primary
market. For example, the interest rate on such a loan for the first five years will be only 13.5%, and starting
from the sixth - 19.9%. Insurance payments in this case will also be lower. For the secondary market, the
interest rate starts at 20% per annum. The advance payment in both cases is the same — not less than 30% of
the appraised value. That is, the loan can be taken no more than 70% of the value of real estate. The lending
period for primary and secondary housing is also the same — 20 years. However, it should be borne in mind
that finding housing on the secondary market that would meet all the requirements of the bank is very
difficult [16].

Improving banks' mortgage lending is the basis for strengthening stability as part of an overall strategy
to build a stable and efficient financial institution that provides a wide range of services that can satisfy as
many customers as possible [17].

In our opinion, the formation of conceptual foundations for the development of the housing mortgage
lending system in Ukraine should be based on a set of principles and embodied in solving specific problems
(Fig. 1).

Based on the above, a rational system of housing mortgage lending should be understood as a
combination of existing elements of the system of housing mortgage lending in Ukraine, in which the banks
and the population, and, accordingly, the state, were not only participants in this system but also useful effect
of participation in it.

We believe that the formation of the secondary mortgage market should take place in two stages:

Stage 1: creation with the participation of the state of the National Mortgage Company as the main
institution that will refinance mortgage lenders on the secondary market through the issuance of mortgage
securities;

2nd stage: creation of specialized mortgage institutions — in the realities of the Ukrainian banking
system — separate mortgage subdivisions of universal banks (mortgage centers), on the basis of which a joint
mortgage bank (hereinafter — JMB) will be created, which will issue and place own mortgage securities at
the first level of the secondary mortgage market in parallel and coordinated with the activities of the second
level institution — the state mortgage company.
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Goal: improvement of the mortgage lending system on the basis of a two-tier model of
the mortgage lending market functioning.

A 4
Task:
1. creation of available conditions for granting mortgages to individuals;
2. reducing the financial risks of banking institutions regarding the failure to return the
amount of debt and interest on it;
3. creation of a system of qualitative management of problematic residential mortgages;
v
Principles
Y
v v A
Scientific Unity of primary information Predictability
\4 ‘L
Integrated and systematic approach Orientation to social Interests
Means of achieving the goal (<
A 4
v v v
Creation of the Creation of specialized Creation of joint
National Mortgage mortgage institutions — mortgage banks on
Company separated mortgage units of the basis of
universal banks (mortgage mortgage centers
centers)
_[ Creating an effective mortgage lending system ]_

Fig. 1. Conceptual approach to improving the mortgage lending system

In the future, the mortgage centers of the most powerful universal banks could unite to create a JMB
that will issue and place their own mortgage securities on the first level of the secondary mortgage market in
parallel with the activities of the second level institution — the State Mortgage Institution (Fig. 2).

INSTITUTIONAL AND PRIVATE

INVESTORS
t t ¢
Insurance Joint Mortgage Bank Mortgage
company Mortgage assets bonds
Rank 1 Rank 2 Rank 3 Rank 4 BRank 5

Separated mortgage units (mortgage centers) of universal banks.
The purpose of the activity is the issuance and servicing of mortgages

Fig. 2. Organization of a joint mortgage bank for the purpose of issuing mortgage bonds
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_ Ipouwii, hiHaHcu i kpedum

There are two alternative options for a joint mortgage bank:

1. Participating banks perform the functions of agents for finding clients, issuing and servicing
mortgage loans JMB, for which they receive a commission. Mortgage loans issued through the network of
mortgage centers of the participating banks are accounted for in the assets of JMB, and mortgage bonds are
issued to finance them.

2. Participating banks carry out mortgage lending activities independently, and NIB is used as a center
for issuing and placing mortgage bonds in order to save costs, and the joint mortgage bank operates as a non-
profit structure.

In our opinion, the first version of the organization of JMB is more appropriate for Ukraine, because it
is quite structured, each party clearly knows its responsibilities, in addition, in the realities of the banking
system of Ukraine it is advisable that the whole process of bank mortgage lending on the basis of one
institution.

In addition, the advantages of organizing a joint mortgage bank as a cooperative association of banks
for the issuance of mortgage bonds are presented in Figure 3.

Risk of default is low
Diversification of supply
Reduced costs for bond issuance are due to the effect of scale
Use of the IMB capabilities of a wide network of branches and outlets
of the member banks of the association
( Issuance of mortgage bonds secured by mortgage loans

Fig. 3. Advantages of organizing a joint mortgage bank as a cooperative association of banks
Source: compiled by the author based on [18]

Conclusions. In the list of economic concepts, without the practical implementation of which it would
be absolutely impossible to fully form the domestic market infrastructure, a special place is occupied by
"mortgage" and "mortgage lending". Especially because the mortgage is not only a component of the
financial market, forming, in particular, the basis for long-term lending, and hence the long-term value of
money in the country, but also helps to solve a number of socially important problems. Assessment of the
current state of mortgage lending in Ukraine has proved that the mortgage market is one of the most mobile
segments of the financial market. To date, real estate lending has intensified and started to grow, but the
significant scale of mortgage lending as it was before the crisis period, unfortunately, has not yet been
achieved. Implementation of conceptual approaches to strengthening the importance of mortgage lending in
solving housing problems will ensure the creation of an effective mortgage lending system in Ukraine.
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VK 336,77

JEL G21

BoakoBa Heas IBaniBHa, KaHOUIAaT EKOHOMIYHUX HayK, [omeHT. Xamyiaa Karepuna
BosonumupiBHa, cryneHTtka. JloHenpknii HarlioHadbHMI yHiBepcuteT iMeHi Bacuns Cryca. ImoTeunmid
KpeAuT: OUIHIOBAHHSI CYYaCHOI0 CTaHy Ta BIUIMBY HAa PO3B’S3aHHA JKUTJIOBUX MpodjeM.
BrockonaneHHs IiMOTEYHOTO KpEIWTYBaHHS € OJHAM 13 HAWBaXKIMBIIIMM Ha CHOTO/AHI 3aBIAHHAM ¥
MOIaJbIIOMY pedOpMYBaHHI €KOHOMIKM Ta CTBOPEHHI, BIAMOBITHOTO IO CY4acHHWX BUMOT, (hiHAHCOBOTO
PUHKY 3 aJCKBaTHOIO CTPYKTYPOIO Ta IHCTHUTYIIOHAJHbHHMH CKJIAQJIOBUMH. Y TOH >K€ dYac, PO3BUTOK
IMOTEYHOr0 PHUHKY BHPINIYE SK EKOHOMI4WHI MpoOJNeMH aKTuBi3alii W e(QEeKTHBHOTO BHUKOPUCTAHHS
(hiHaHCOBHX pecypciB, Tak i comiaibHI MO0 3aMy4eHHs COI[iaIbHUX BEPCTB HACENICHHS IO 33/JI0BOJICHHS
CBOiX moTpe0d dYepe3d MexaHi3M ¢iHaHcOBoro puHKY. [IpoTe, HM3BKHMI piBeHb JJOXOJy HaceleHHS,
HEJIOCTYIHICTh IMOTEYHUX KPEIUTIB y OUIbIIOCTI OaHKiB YKpaiHM, KPH30Bi SIBHIA B SKOHOMIIl Ta He
pO3po0JIeHICT, BaKeNMiB BIUIMBY HA PUHKY HEPYXOMOCTI TPH3BOAATH JO CTarHalii JKHTIOBOTO
KpeOuTyBaHHA. Mera poOOTH MONSrae y pO3BUTKY TEOPETUYHHMX 3acajl, METOAWYHHUX MOJIOKEHb Ta
MPAKTUYHUX PEKOMEHIAIIIH 1010 MOJIIIIICHHS CUCTEMH IMOTEYHOr0 KPeIUTYBaHHS B YKpaiHi. ¥Y3arajbHEeHO
TEOPETHYHI TIOJIOKEHHS CTOCOBHO CYTHOCTI IITOTEYHOTO KPEAWTYBaHHS, SK €(EeKTHBHOTO 3aco0y
TpaHcopmarii Kamitary, IpUB’SI3aHOTO IO HEPYXOMOCTI; 3aBJIIKH aHAIli3y CY4acHOTO CTaHy IiIMOTEYHOTO
KpeAUTyBaHHS B YKpaiHi JOBEICHO, 10 BOHO € OJHUM 3 HAHOLIbII MOOUILHMX CErMEHTIB (DIHAHCOBOIO
PHHKY, 1 Ha CBhOTOJHI KPEJUTYyBaHHS HEPYXOMOCTI aKTHBI3yBaJOCS Ta IOYAI0 3pOCTaTH, ajie 3HAYHHUX
MacmTadiB iMOTEYHOro KPEeIWTYBaHHSA, SAKi OyNM JO KPH30BOTO MEpPiOAy, HA Kallb, IIe HE JOCSATHYTO;
BU3HAUYCHO KOHIENTYaIbHI IMIAXOMU IIOAO IMOCHJICHHS 3HAYEHHS IMOTEYHOTO KPEIUTY B PO3B’s3aHHI
KHUTIOBUX TPoOIIeM, IO TONATAIOTh Y BJAOCKOHAICHHI CUCTEMH IMOTEYHOTO KpeTUTyBaHHs B YKpaiHi. s
BUPIIIEHHS TOCTABJICHHX 3aBIaHb BHKOPUCTAaHO CYKYIHICTH SIK CIEI[ia]bHUX, TaK 1 3arajJbHOHAYKOBHX
METO/JIIB JOCII/DKCHHS: TEOPETHYHE y3arallbHEHHS, CTATHCTUYHUN aHalli3, KIacTepHHUU aHali3, TpadidHui
METO/I.

Knrouoei cnoea: inorteka, iIMOTEYHUH KPENUT, 3aCTaBa, CIUIBHUNA IMOTEYHUH OaHK, KOHIICNTYalbHi
MIIXOIH.
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theoretical justification, taking into account the peculiarities of the national economy and current global
trends in the development of housing mortgage lending. The purpose of the work is to develop theoretical
principles, guidelines and practical recommendations for improving the mortgage lending system in Ukraine.
To achieve this goal, the following tasks were set: to summarize the theoretical provisions on the essence of
mortgage lending; to analyze the current state of mortgage lending in Ukraine; identify conceptual
approaches to enhancing the importance of mortgage credit in solving housing problems. The object of study
is the process of assessing mortgage lending. The subject of the research is theoretical-methodical and
practical aspects of mortgage lending in Ukraine and its impact on solving housing problems of the
population. The paper summarizes the theoretical provisions on the essence of mortgage lending as an
effective means of transforming capital tied to real estate; thanks to the analysis of the current state of
mortgage lending in Ukraine it is proved that it is one of the most mobile segments of the financial market
and today real estate lending has intensified and started to grow, but significant mortgage lending as before
the crisis, unfortunately, has not yet been achieved; conceptual approaches to strengthening the importance
of mortgage credit in solving housing problems, which are to improve the mortgage lending system in
Ukraine. The information base of the study consisted of official materials of the National Bank of Ukraine,
performance indicators of JSC "State Savings Bank of Ukraine", JSC CB "Globus", PJSC JSCB "Arcade",
JSB "Ukrgasbank", materials of scientific conferences, Internet sources. The scientific novelty of this work is
to substantiate the theoretical, legal provisions and provide practical recommendations for improving the
mortgage lending system in Ukraine.
Key words: mortgage, mortgage loan, collateral, joint mortgage bank, conceptual approaches.
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Introduction. Today, the issue of creating and implementing financial controlling in the work of
business entities without which it is impossible to organize the circulation of management information about
certain aspects of their financial activities, remains incomplete. The efficiency of building such a system of
collecting, exchanging and processing data on economic activity is an objectively existing condition for
ensuring the effectiveness of the implementation of financial controlling in the work of enterprises with
ensuring its positive impact on the effectiveness of their operation. The research is directed on the decision
of the certain problem question.

Analysis of recent researches and publications. Considerable attention was paid to the study of
financial controlling in their writings: G.L. Vozniuk [3], A.I. Grigorash [1], A.A. Grigoriev A. [2],
Zagorodny [3], G.P. Zadorozhnaya [4], A.A. Zorina [5], A.A. Kokovin A. S. [6], L.G. Lipic [7],
Petrenko [8], G. Peach [9], S.V. Pryymak [10], I. Stefanyuk [11], O. Tereshchenko [12], T.S. Smovzhenko
[3], D.M. Stashchuk [12], D.G. Savchuk [12], E. Sherm [9] and others. In addition, to improve the quality
of information support for the implementation of joint activities between economic entities, it is necessary to
consider in more detail the list of reporting documents, the use of which will improve the quality of financial
data collection with their subsequent proper use. And to analyze and determine the basic requirements for
controlling financial information, compliance with which will build an effective system of information
circulation in the implementation of joint activities.

The purpose of the article is to deepen the scientific basis of the study of the origin and circulation of
financial controlling information in joint activities, to consider the essence and determine the content of the
category "information space of controlling information", which will identify the main centers of its
production (primary departments, analytical services, external subs projects of information creation for
management) and to single out specific features of different types of controlling information (external,
internal, horizontal, vertical) and their role in the process of enterprise management. In addition, to offer the
information space of controlling information to be considered as a single medium of data circulation on
various components of development of a separate business entity, in which separate centers of production of
such data operate and technical and relevant information systems of their analysis and transfer to
management for management decisions.

Presentation of the basic material. In order to further explore the essence of the concept of
information space, it is necessary to consider its properties and components that form a complete picture of
the object of study.

The main structural components of the information space are information fields and information flows.
An information field is a set of all information concentrated in space, regardless of its form and state, which
is separate from both the object of reflection and the subject of perception. The movement of information in
the information field is carried out through the physical connection between the recipient and the source of
information that materializes in the information flow. The functioning of any management system requires
the proper organization of information flow, i.e. its information flows. Information flows are the movement
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(movement) of information between people, employees of the department or between departments. The set
of such movements is a system of information flows that make it possible to carry out any process.

The main purpose and purpose of information flows is to optimize management, and the smooth and
gradual transition of information from the subsystem of the lower link to the subsystem of the higher link
through the movement of such flows is accompanied by sequential accumulation, processing, grouping and
selection.

To study the question of defining the information space of controlling information, first of all it is
necessary to substantiate the essence of the concept of "controlling information". In the previous sections of
the dissertation the main functions and tasks of financial controlling and its information support were
investigated in detail, which gives an opportunity to outline its main components and develop an author's
definition of this concept.

Information is a set of diverse data produced within individual departments of economic entities by
certain specialists, which allows to obtain decisions on how to more efficiently and profitably organize the
production of goods or services in an economic context. Accordingly, the combination of available
knowledge and information becomes a strategic resource of the enterprise. Traditional paper media hinder
the effective implementation of advanced management technologies such as financial controlling. In this
context, the use of modern methods of collecting, processing, storing, analyzing and presenting information
for the preparation of management decisions is one of the most important levers of business development.
Information is also defined as a set of versatile signals that are produced by certain systems for further use in
order to improve their functioning or other systems.

Thus, reasonable conclusions make it possible to define the concept of "financial controlling
information" as a set of diverse data produced by individual structural units of economic entities, government
agencies, other institutions and organizations and used in the preparation of reports for managers at various
levels to adopt them correct management decisions. Financial controlling information is a complex concept
because it characterizes the data generated within the management system of certain objects.

The next stage of the study is to determine the scope of the information space of controlling
information. The definition of information space is considered as an object of management in accordance
with modern conditions of development of industrial and economic relations. Therefore, we consider it
necessary to expand the following category taking into account the peculiarities of the circulation of
controlling information: "The information space of controlling information is a structured set of information
objects that reflect the properties of objects, subsystems and processes of the joint venture and their
methods" for management decisions, analysis, control and regulation of financial and economic activities of
the joint venture.

Therefore, we can conclude that the system of information space of the enterprise is a separate system,
but interconnected with the management system and the system of financial controlling.

The process of obtaining, processing and transmitting the necessary information to interested users is
carried out within the financial controlling system, and the information that moves within it is the
management financial information. Such information is formed within the financial controlling department
according to accounting and analysis data.

However, a characteristic feature of the joint venture is that the information structure of joint activities
is more complex, as it involves the formation of information space of individual participants in joint
activities and information space and information flows between participants in joint activities.

The structure of links between information objects reflects the links between information processes in
joint ventures, and the combination and coherence of information objects and links between them forms the
information space of controlling information of joint ventures.

Given the study of the information space of the joint venture as a system that is a single whole with a
set of interconnected and interacting components — information objects, but on a smaller scale within the
external and internal environment, it is possible to develop a mechanism for forming information support
with separation information flows by directions (login, processing in the system, logout) and allows you to
schematically depict the impact of external information space on the activities of the joint venture,
information processing in the management system, management decisions based on processed information,
and output quality and reliable information to meet the information needs of external users.

Thus, the study of horizontal and vertical information flows of internal and external information
indicates the complexity of the coherence of such flows between the subjects of joint activities, which
requires the organization of such activities within the financial controlling of the joint venture.

The study of the concept and basic features of the information space and within its financial
controlling system allowed to distinguish the composition of the subjects and objects of such a system with
the definition of their information connections.

- EkoHowmika i pezioH Ne 3 (78) — 2020 — HauioHanbHutl yHieepcumem im. FOpisi KoHdpamroka - #11 i 87




Money, finance and credit _

The object of information space in the system of financial controlling is controlling information,
which is a necessary and mandatory component of the information system in order to assess the situation,
develop possible alternatives to management decisions and select the most appropriate for practical use and
have the following properties and characteristics — should be consistent with the objectives and mission of
the joint venture, the size and structural units of both the individual participants in the joint venture and the
joint venture as a whole and their information needs regarding the quality and quantity of such information.

The issue of quality and usefulness of controlling information is closely related to the concept of
structure and automation of information space and construction of information flows and links within the
structural units of the joint venture as whole and individual participants in joint activities, as delays in
obtaining the necessary information management decision.

The formation of a system of financial controlling cannot be imagined without the organization of an
effective mechanism for the circulation of diverse information between departments and management of the
joint venture. It is quite difficult to build models of production, exchange and analysis of data, taking into
account some features of the functioning of various structural units of such enterprises, due to the specifics
of their activities. However, without a productive system of management information management, it is
impossible to create an effective financial controlling department. That is why the issues of organizational
development of building an information support system within which the formation, circulation, exchange
and analysis of controlling information between the subjects of joint activities and assessment of the amount
of information support are quite relevant.

Compliance with the requirements for the quality and usefulness of controlling information, taking
into account the organizational features of the information space of the joint venture and analysis of the
components of the financial controlling system requires a study of effective system of collecting, processing
and analyzing financial controlling information, joint venture. Therefore, the next issue that requires research
is the question of justification for determining the required amount of controlling information depending on
the organizational structure of the joint venture.

The optimal amount of financial information should be within the limits when the subjects of financial
controlling have the opportunity to obtain sufficient information for its use in the framework of functional
responsibilities, but not more than they can process within their own authority and qualification level. The
criterion of optimality should also be applied to external users, as underestimation or too detailed disclosure
of information reduces the level of effective decision-making.

Insufficient level of information support of the financial controlling system leads to an increase in the
risk of making economically unreasonable management decisions, inefficient use of resources of the joint
venture, an increase in the risk of joint activities, etc. Too much financial information can lead to the
inability to process all information, reduce the likelihood of evaluating the most appropriate and reliable
information, making erroneous management decisions. The financial controlling system requires only the
information on the basis of which sound management decisions are formed.

Thus, the level of awareness of the enterprise and the ability to effectively and quickly evaluate the
information obtained becomes one of the criteria for assessing the stability of the enterprise, the most
important factor in survival in the fight against competitors.

The effectiveness of management decisions, and hence the stability of the joint venture as a whole,
depends on the amount of financial information and its quality. Increased risk of joint ventures requires the
management staff to form and use in management high-quality and reliable financial information in the
amount of information capacity of the management system for processing and analysis.

Management of a modern enterprise, changes in consumer demand and market conditions require
greater efficiency in ensuring the complexity of the information base for operational and strategic decisions
and control over their implementation and depends on the quality and validity of decision-making.
Therefore, the use of new information and network technologies requires their localization in the controlling
system to increase the efficiency of management processes.

One of the main directions of improving the management system at business facilities is the
introduction of information technology.

The introduction of the information system leads to positive changes in the activities of the enterprise
and the emergence of new opportunities, among which are: the ability to take into account the complexity
and diversity of products and services in planning and financial analysis; the ability to anticipate and meet
the full range of customer service requirements; the ability to adequately assess the scale and complexity of
markets; the ability to respond in a timely manner to changes in legislation; support for capital growth and
human resource development; prompt response to market changes.

The simplest systems of automation of management accounting help to estimate the actual cost of the
management product, the actual income, characteristics and indicators of material and financial flows;
operational state of mutual settlements with suppliers / consumers; the real financial condition of the
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enterprise in terms of assets and liabilities, etc. If there is a planning contour of the system, it is possible to
plan these indicators for future periods and constantly monitor the implementation of these plans.

The main source of controlling information is financial and management accounting information, and
its analysis, evaluation and processing is carried out in other structural units of the management system of
the joint venture.

Accounting is the main link in the integration of economic management information systems, as it
forms the basis for statistical and tax reporting, tax calculation, operational management of economic and
production activities of entrepreneurs to meet the needs of information users of different levels of
government. However, under such conditions, the main direction of accounting development is the
integration of different types of accounting into a single information system of economic accounting based
on new information technologies.

Joint ventures prepare financial statements, providing information on the financial condition, results of
operations and cash flows for the reporting period to a wide range of external and internal users.

All financial information goes to the financial controlling department for the purpose of its verification
and further processing. Already within the specified department the application of the basic tools of financial
controlling for processing of the received data, their detailed analysis according to requirements of the
management, employees of other structural divisions, etc. is carried out. Aspects of strategic analysis of the
positions of joint ventures in the financial market, assessment of its competitive advantages and the
formation of general analytical reports on the current state of the joint venture are of particular importance
and importance. The information obtained is passed to management for management decisions. The applied
approach to the study of the nature and peculiarities of the circulation of financial controlling information
does not mean that the head of any unit can not directly address the management of the joint venture with
their own ideas and the necessary data to present them.

The introduction of mechanisms for automatic processing of controlling information depends on the
management software. Information technologies of financial controlling are a system of components of
hardware, technical and intellectual support, which are integrated with each other and interact in order to
effectively automate controlling activities.

A special role among the components of information technology controlling is the information system
as a set of certain tools, rules, methods, principles and algorithms for collecting, processing, storing and
transmitting information, because software products provide organized hardware and create conditions for
application and development of users' intellectual potential. In the system of financial controlling,
information systems and technologies have become quite widespread as tools that increase the efficiency of
the enterprise, but their implementation is quite a long, costly, time-consuming and risky process.

Currently, the domestic market presents a large number of information systems, the developers of
which announce their wide range of capabilities to automate the management of joint ventures. Automation
of financial controlling systems, which are developed and implemented on their own, allows you to create a
software product that fully takes into account the specifics of business and information needs of its managers
and controllers. However, this approach requires significant financial costs, which makes it virtually
unacceptable for most domestic enterprises.

Ensuring a high level of quality of controlling information allows for the timely accumulation of
useful analytical information, and on its basis — the development and evaluation of alternative management
decisions with the choice of the most optimal and rational information-based solution in specific business
conditions. Making management decisions at the final stage of a complex management process largely
determines the level of its quality, ensures the competitiveness and efficiency of the business entity. It is
"decision-making is the essence of the management process, its initial and most responsible stage,
determines the level of productivity and efficiency of the entire system and management processes".
Moreover, management decisions are the final stage of the management process and determine its outcome.

Thus, the quality of the management decision of the joint venture is a set of properties of the
management decision taken by the management staff to achieve a common mission and goals and meet the
information needs of external users and the interests of individual participants in the joint venture and the
joint venture as a whole.

The study of the composition and content of qualitative characteristics of accounting information
(financial reporting indicators) according to national and international standards indicates the existence of
their basic composition, which is reflected in accounting standards (financial reporting), namely: clarity,
relevance, reliability (true presentation), comparability (comparability). This basic (basic) composition of
qualitative characteristics is enshrined in national accounting standards. The standards of materiality and
timeliness are also present in international standards. However, the largest list includes the international
standard of financial reporting for small and medium enterprises, which has 4 additional qualitative
characteristics — prudence, the predominance of substance over form, completeness, cost-benefit ratio.
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Thus, the analysis of the documentation of the organization of joint activities and the formation of
management and financial reporting of the joint venture allowed to identify areas for improvement of
information and analytical support and to form an information space of controlling information of financial
controlling of joint activities with subsequent effective use for management decisions by external and
internal users.

Thus, today the forms of financial reporting take into account the requirements of international
financial reporting standards, but there are still a large number of uncoordinated issues on the harmonization
of methods of compiling national forms of financial reporting with international ones. Forms of financial
statements do not yet differ from the minimum set of items as required by International Financial Reporting
Standards. The main advantage of the reform is the alternative of the company's choice of reporting method
(direct or indirect — for the Statement of Cash Flows), the method of displaying items (only at residual value
or at residual and original cost), selection and inclusion of individual items from the general list, proposed
by legislators.

Thus, the harmonization of accounting and methods of preparation of financial statements of Ukraine
with international standards contributes to the clarification of current provisions (standards) of accounting in
Ukraine.

Conclusions. Thus, the essence, properties of the information space of the controlling information of
the enterprises of joint activity as the object of management are considered. Proposals for defining the
information space of controlling information as a structured set of information objects and methods of their
organization have shown that the level of its structure significantly affects effective management decisions,
and external and internal factors affect the volume, quality and usefulness of controlling information and
information flows and links between the structural units of the joint venture.

Insufficient attention on the part of management staff to the formation of a rational structure of
financial controlling of joint activities leads to the fact that the use of financial, technical, personnel,
organizational, intangible support and obtaining quality and timely information does not give the expected
results. The management staff uses more resources to create computer management systems, training of
employees of the financial controlling service, but does not pay attention to the study of information needs of
users and their relationship with the amount of information produced and provided.

To ensure the maximum efficiency of controlling activities at the joint venture, it is advisable to
choose those information systems that best meet the information needs of managers and controllers.

Thus, the study of the quality and usefulness of controlling information and methods of their
evaluation is important and necessary from the standpoint of improving the information space of controlling
information and improving the information flows of the management system of the joint venture.
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VK 658.012.32
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Amutpenko Asia BacuiiBHa, JOKTOp €KOHOMIYHHMX HayK, NoueHT. HamioHanbHuil yHiBepcuTeT
«ITonTaBceka momitexHika imeHi FOpis Konmpatioka». Mapuenko Jlapuca FOpiiBHa, romoBHUi Oyxranrep
[MonraBchkoi o0sacHOi opraizamii mpogeciiHOi CHIJIKK aTEeCTOBAaHUX NPAIiBHUKIB OpPraHiB BHYTPINIHIX
cupaB Ykpainu. IndopmaniiiHo-anajiTuune 3a0e3nedyeHHs1 (iHAHCOBOrO0 KOHTPOJIHIY CHUIBHOL
AisabHOCTI cy0’ekTiB 0Oi3Hecy. I[IpoanamizoBano ocoOimBocTi ¢GopMyBaHHA Ta OO0ITYy KOHTPOJIHTOBOL
¢inancoBoi iH(dopmariii, BU3HAYEHO 1i CYTHICTb, OOIPYHTOBaHO OCOONMBOCTI (PYHKIIOHYBaHHS
iH(pOpPMaLiTHOTO MPOCTOPY CHUIBHOI AiSIBHOCTI Ta PO3POOICHO 3aX0AM MOJIMILIEHHS 00iry ympaBIiHCHKHX
MaHUX MDK yJacHHKaMH CIUTBHOI MISTIBHOCTI ¥ OKPEeMHMH IIEHTpaMH iX MPOAYKYBaHHS B MeXaxX 090l
rOCIIOIapChKOT CTPYKTYpH. [[iis mornubieHHsT HayKOBUX 3acal JOCIIDKEHHsST OCOOIMBOCTeH BUHUKHEHHS Ta
00iry iHaHCOBOT KOHTPOJIIHIOBO1 iH(pOPMALii IPU 3AIMCHEHH] CIIBHOT AisSUTbHOCTI PO3TIISIHYTO CYTHICTh Ta
BHU3HAYEHO 3MICT KaTeropii «iH(opMamiifHuii mpocTip KOHTPONIHIOBOI iHQoOpMalii», Mo Aano 3Mory
BHUSBUTH OCHOBHI IIEHTPH ii MPOAYKYBaHHS ¥ BHOKPEMHTH CIEIM(IUHI PUCH PI3HUX THITIB KOHTPOIIHTOBOI
iHpoOpMallii Ta IXHIO POJIb y TMPOLEC] YIPaBIiHHS MiAMPHEMCTBOM. 3alpOIIOHOBAHO iH(QOPMAIIfHUE TIPOCTIp
KOHTPOJIIHIOBOI iH(opMarii po3risaaTé sK €1MHE Cepe/loBUIIe O0Iry JAaHMX MpO Pi3HI CKIAIOBI PO3BUTKY
OKpPEeMOro Cy0’€KTa TOCTHOJAapIOBaHHA, Y SKOMY 3IiHCHIOIOTH CBOIO [iSUTBHICTH OKpeMi IEHTpH
MPOJYKYBaHHS TaKUX JaHWX 1 QYHKIIOHYIOTH TEXHIYHI W BiMOBiAHI iH(OpMAIliiiHI cucTeMH X aHami3zy Ta
nepeaayl KepiBHUUTBY JUIS TPUHHATTS YIPaBIiHCHKUX pilieHb. BCTaHOBICHO, MO0 PO3BUTOK CHUCTEMH
(iHAaHCOBOTO  KOHTPOJIHTY CHiJIbHOT  JiSUIBHOCTI  Oe3MocepefiHhO  TOB’s3aHUA 3 €(EKTHBHICTIO
(hyHKITIOHYBaHHS MEXaHI3MiB 00iry KOHTpPOIiHTOBOI (hiHaHCOBOI iH(OpMarii y mporeci ii pyHKIIOHyBaHHS,
0 OOIPYHTYBAJIO JOIUIBHICTh MOTJUOJCHHS TEOPETHKO-METOOIOTIYHHUX 3aca]] 3a0e3MeUeHHs HAJICKHUX
YMOB JJISl aKyMYyJISIIil Ta aHaii3y Takoro BUAY JaHHX. Y 3B’A3KY i3 IIMM OYJIO YyTOUHEHO CYTHICTh AediHimii
«iH(opMamiHHUK TPOCTIp KOHTPOIIHTOBOI iH(pOpMAIlii» Ta «KOHTPONIHTOBa (hiHAHCOBA I1HQOPMAIIis.
Po3pobiieno pexoMeHarlii mo0 miABUINEHHS SIKOCTI iHpOpMaIliifHOTO 3a0e31meueH s 3iHCHeHHSI CITTBHOT
TISUIBHOCTI, 10 peali30BaHO 3a JOMOMOIOK PO3POOKH CYKYITHOCTI JOKYMEHTIB. Bwu3HaueHo, 110
pPO3IIMPEHHS] TEpeNiKy 3BITHUX JOKYMEHTIB, aBTOMAaTH3allis iX QopMyBaHHS NAlOTh 3MOTY 30iTBIIUTH
JOCTYIIHICTh JaHWX TPO Pi3HI ACMEeKTH 3MIHCHEHHS CIUILHOI MiSUTBHOCTI M CHPUSIOTH MPUHHATTIO OibI
BHUB)KEHUX YIPABIIHCHKUX PIllICHb s 11 MOJANBIIOTO PO3BUTKY.

Knwouogi cnosa: KOHTPONIHT, (iHAHCOBHI KOHTPOJIIHT, TUIAHYBaHHS, KOHTPOJIb, YIPABIiHHS, CITUTEHE
i IIPUEMCTBO, CIUTEHA TisTTbHICTD.
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Introduction. The marketing communications are an important structural component of commercial
banks. They serve as information support and an effective tool for interaction with the main subjects of
banking and market activities, customers, partners. Today, marketing communications play an important role
in making and implementing marketing decisions of banking. However, the task is the most effective
combination of their various components: bank advertising (image, product), PR-activities (including,
sponsorship), sales promotion, personal (personal) sales.

Analysis of recent researches and publications. Integrated marketing communications have been
studied by many scientists. Scientists consider integrated marketing communications as: concept (Kotler F.,
Armstrong G. [1, p. 749], Romanenko O. O. [2, p. 112]); planning concept (Bilova S.V. [3]); the concept of
joining forces (Demkura T. [4, p. 211]); management coordination concept (Kurban O. V. [5, p. 44]);
J. Burnett, S. Moriarty [6, p. 28]); special macro positioning of the brand (Biloshapka V. S. [7, p. 10]);
strategic analysis, selection, application and control (Romanenko O. O.[2, p. 112]).

Setting objectives. The main purpose of the study is to clarify the essence and determine the features
of integrated marketing communications in banking, to reveal the mechanism of action of integrated
marketing communications, each structural tool in its synergistic unity gives a significant positive effect for
successful banking.

Basic material and results. Relationships with actual or potential customers of the bank are
communications that create a positive image and reputation of the bank, banking products and services,
which promotes sales and strengthens its competitiveness and increases overall efficiency.

In the modern literature you can find the definitions of ,integrated marketing communications”,
»integral marketing communications”, ,,integration marketing communications” (IMC). However, the
essence of these concepts is the same — combining communication efforts and directing them in the
necessary direction of the business entity [4, p. 211].

Over the last two decades, integrated marketing communications have been actively developed and
applied in world science and practice, and in particular in the marketing activities of banks. According to
Remez Yu. B., ,,on the one hand, they combine all types of market (marketing) communications: advertising,
public relations, direct marketing, sales promotion, brand communications. In addition, the means of
communication are integrated, which allows you to send targeted audiences consistent, convincing marketing
appeals that help achieve the company’s goals”. The author also notes that ,the integration of marketing
communications requires that in the future, advertisers will need to conduct media planning so directly, and
respond to market changes in real time so quickly that there will be a tendency to combine all processes in
one place” [9, p. 133].

A number of scientists note the need to consider the integrated marketing communications of banks
through the prism of:

1) institutional factors that form the mental and pragmatic basis of the participants in the
communicative process;

2) communicative and managerial qualities in relation to the formation of the environment, the
organization of a favorable atmosphere of information exchange, which provide for the activation of
analytical, prognostic and other intellectual processes [10, p. 77].
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Integrated marketing communications are relevant and important in the use of banks in their activities
to achieve marketing goals, in particular:

- in the promotion of banking products and the provision of banking services;

- creation of competitive advantages;

- increasing the attractiveness of the bank;

- formation and maintenance of a positive image of the bank.

The goal, task and properties of integrated marketing communications in the activities of banks are
presented in Fig. 1.

Integrated marketing communications in the activities of banks
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Fig. 1. The goal, task and properties of integrated marketing communications in the
activities of banks
Source: own development

For a deeper understanding of the essence of integrated marketing communications, it is advisable to
consider and group them (Fig. 2).

So, most authors believe that integrated marketing communications are:

- the concept of marketing communication management.

Some authors note that integrated marketing communications:

- special macro positioning of the brand;

- strategic analysis, selection, application and control over all means of marketing communications.

All definitions characterize integrated marketing communications as a universal means of achieving
marketing goals of companies and banks in particular. In our opinion, integrated marketing communications
of banks are a Totality of marketing communications that form a system of marketing communications and
cover a wide range of actions with promotion tools, their interaction with the emergence of a synergistic
effect, and each structural instrument of which in its synergetic unity gives a significant positive effect for
successful banking, and thus creates a positive image of the bank. The mechanism of action of integrated
marketing communications in the activity of banks is clearly presented in fig. 3.

The mechanism of action of integrated marketing communications is an effective tool for
communication activities of banks, because the interaction of marketing communication tools in their
synergistic unity creates a positive effect for activities banking.

Integrated marketing communications are relevant in that they provide information about banking
products and services, as well as help consumers show interest in a particular bank. Thus, it indicates an
improvement in the visibility and popularity of banks. Banks have become noticeable among consumers due
to the introduction of integrated marketing communications tools [11, p. 38].
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Conceptual approaches to the essence of integrated marketing communications

Approaches ] The essence of integrated marketing communications

The concept according to which the company carefully considers and
coordinates the work of communication channels (Kotler F.,
Armstrong G.) [1, p. 749]. Is a practical application of the concept of

C t ; e
oneep generality of communications (Romanenko O. O.) [2, p. 112].

The concept of planning marketing communications, based on the
need to assess the strategic role of each of its elements, in the
Planning concept promotion strategy, finding their optimal combination (Bilova S. V.)

[3]. It is associated with the need to assess the strategic role of
individual areas and find the optimal combination (American
Association of Advertising Agencies) [8, p. 692].

The concept of joining forces of the business entity to form and

"ljh.e .concept of || implement a multi-channel synchronized system of interaction with
joining forces target audiences (Demkura T.) [4, p. 211].
Management Managerpent cogrdipation concept of all communication channels in
| coordination concept | | Synergetic combination (Kurban O. V.) [5, p. 44].
Combines all the tools of marketing communications (J. Burnett and
N Combine tools S. Moriarty) [6, p. 28]
Special macro Special macro positioning of the brand, combination of different
—  Ppositioning of the types of advertising, integration of methods and tools
brand (Biloshapka V. S.) 7, p. 10]
Strate%ic analysis, Strategic analysis, selection, application and control over all means of
L appslei czctﬁ)(;lnén d || marketing communications (Romanenko O. O.)
control (2, p. 112]

Fig. 2. Systematization of approaches to the essence of integrated marketing communications
Source: compiled on the basis of [1-8]

Integrated marketing communications in the activities of banks
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Fig. 3. The mechanism of action of integrated marketing communications in the activities
of banks
Source: own development
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The very integration marketing communications in banks is to combine different marketing
communications tool. The integration of the bank’s marketing communications allows to form the bank
integrated marketing communications as a holistic system of banking activity, which in turn will provide an
opportunity to increase the number of consumers, interest and attract more customers, apply the latest
products. For example, a combination of advertising and PR helps to stay competitive. Combining
communication tools will have a greater effect than the impact of individual tools. When the promotion tools
interact with the emergence of a synergistic effect, the goals of the bank are achieved.

Conclusions and prospects for further research.

From theoretical research:

- the purpose, tasks and features of the integrated marketing communications of banks for achievement
of the marketing purposes and increase of successful activity of banks are formulated;

- conceptual approaches to the essence of integrated marketing communications as a universal tool for
achieving marketing goals are identified;

- the author’s definition of integrated marketing communications of banks on the basis of the formed
conceptual approaches to the essence of integrated marketing communications and definitions of authors is
offered, and also the mechanism of action of integrated marketing communications as an effective tool of
communication activity is formed.

According to research results, integrated marketing communications of Ukrainian banks contribute to
achieving the bank’s attractiveness, the formation of a high level of customer service, the organization of
information support of the bank. The introduction of integrated marketing communications in banking will
provide an opportunity to improve the bank’s activities and relationships with consumers, as well as attract
new customers, improve the quality of customer service and banking services. The result of such actions
should be an increase in the level of banking service.
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Jemko Map’sana fIpociaBiBHa, acmipanTka. JIbBIBChKMI HamiOHAIFHUHN YHIBEpCHTET iMeHi [BaHa
Opanka. Oco06auBOCTi IHTErpOBaHMX MAPKETHHIOBHX KOMYHikauid 0ankiB. JlocmimkeHO CyTHICTBH i
0COOJIMBOCTI IHTETPOBAHMX MAapPKETHHTOBMX KOMYHIKalili Ta iX polb y JOCATHEHHI YCHIIIHOTO
(dyHKIIiOHYBaHHS OaHKIB Ha PUHKY. B yMoBax €KOHOMIYHOI HECTaOLTBHOCTI OAaHKW 3IIHCHIOIOTH MOIIYK
Halle()eKTUBHIMINX MAapKETUHTOBUX IHCTPYMEHTIB IS MpocyBaHHA OpeHAy. Tomy 3Ha4HO 30impmImmacs
pOJb IHTETPOBAHMX MAapKETUHTOBMX KOMYHIKaliil y [isybHOCTI OaHKiB. IHTerpoBaHi MapKETHHIOBI
KOMYHIKaIlil 3MIiIHIOIOTh KOHKYPEHTHY CTIHKICTh O0aHKY Ha PHUHKY, (OPMYIOTH MK OaHKY, MiIBUIIYIOTH
MpOCyBaHHA OaHKIBCHKHX TPOAYKTIB, HaJaHHS OaHKIBCBKHX TOCIYT Ta €(eKTHBHICTh OaHKIBCHKOI
nisuieHOCTI. CPOpMynTBOBaHO METY, 3aBAAaHHS 1 BIACTHBOCTI IHTEIPOBAaHMX MapKETHHIOBUX KOMYHIKaIliil
0OaHKIB ISl JOCSATHEHHS MapKETUHTOBUX IIJICH Ta MiABHMINEHHS YCHINIHOI AisuibHOCTI O0aHkiB. ChopMoBaHO
KOHIENTYaJIbHI MiAXOAW A0 CYTHOCTI IHTETPOBaHWX MapKETHHTOBMX KOMYHIKAIii $SK YHIBEPCaILHOTO
IHCTpYMEHTY JOCSTHEHHS MAapKeTHHTOBUX IIiiel (KOHULEMIis; KOHUENIis TIUJIaHyBaHHS; KOHLEMIis
0o0’eTHAaHHS 3YCWJb, YIpaBIiHChKA KOHIENINS KOOpJAWHAIii, 00 €IHAaHHS IHCTPYMEHTIB; 0COOJIUBE
MaKpOIIO3UIIIOHYBaHH: OpeH/ly; CTpaTeTiYHui aHali3, BUOIp, 3aCTOCYBaHHS Ta KOHTPOJIG). 3allpOIIOHOBAHO
ABTOPChKE BHW3HAUEHHS IHTETPOBAHMX MAPKETHHIOBHX KOMYHIKAIliii OaHKIB Ha OCHOBI C(OPMOBAHHUX
KOHIICTITYJIbHUX MiAXOMIB A0 CYTHOCTI iHTErpOBaHUX MapKETHHTOBHX KOMYHIKAallid 1 BU3HAYEHb aBTOPIB.
Ha ocHOBiI 11p0T0 BU3Ha4YeHHS C(HOPMOBAHO MEXaHi3M [ii iHTETpOBaHUX MAapKETHHIOBHX KOMYHIKaIliii sK
e(eKTUBHOTO IHCTPYMEHTY KOMYHIKAIIHHOT [iSUTBHOCTI, OCKIIBKH TIpM B3a€EMOJil 1HCTPYMEHTIB
MapKETUHTOBUX KOMYHIKalliil y CBOIH CHHEpPTreTHYHIH €IHOCTI BOHU CTBOPIOIOTH MO3UTHBHUI e(eKT s
ycrinHoi 0aHKiBChKOI MisibHOCTI. EdexkTuBHE ympaBiiHHA OaHKIBCHKOIO TiSUTGHICTIO 3/iHCHIOETHCS TPU
B3a€MOJIii IHCTPYMEHTIB TMPOCYBaHHS 3 BHHUKHEHHSM CHHEPIeTUYHOTO €QEeKTy, OCKUIBKH TMPH IHOMY
JOCATAIOTHCS MIOCTABIIEHI MAPKETHHTOBI I[LTI AisSUTBHOCTI OaHKYy.

Knwuoei cnosa: iHTETpoBaHI MapKETHHTOBI KOMYHIKalii, IHTErpaiis, CyKYyIHICTh Ta CHCTEMa
MapKETHHTOBHX KOMYHIKaIlil.
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Demko Mariana Yaroslavivna, PhD Student. Ivan Franko National University of Lviv. Features of
Integrated Marketing Communications of Banks. The essence and features of integrated marketing
communications and their role in achieving successful functioning of banks in the market are studied. In
conditions of economic instability, banks are looking for the most effective marketing tools to promote the
brand. Therefore, the role of integrated marketing communications in the activities of banks has significantly
increased. Integrated marketing communications strengthen the bank’s competitive stability in the market,
form the image of the bank, increase the promotion of banking products, provide banking services and
efficiency of banking. The purpose, tasks and properties of integrated marketing communications of banks to
achieve marketing goals and increase the successful operation of banks are formulated. Conceptual
approaches to the essence of integrated marketing communications as a universal tool for achieving
marketing goals (concept; planning concept; the concept of joining forces; management coordination
concept; combine tools; special macro positioning of the brand; strategic analysis, selection, application and
control). The author’s definition of integrated marketing communications of banks on the basis of the formed
conceptual approaches to the essence of integrated marketing communications and definitions of authors is
offered. On the basis of this definition the mechanism of action of integrated marketing communications as
an effective tool of communication activity is formed as at interaction of tools of marketing communications
in the synergetic unity create positive effect for successful banking activity. Effective management of
banking activities is carried out by the interaction of promotion tools with the emergence of a synergistic
effect, as this achieves the marketing goals of the bank.

Key words: integrated marketing communications, integration, totality and system of marketing
communications.
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