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B YKpaiHi Ha cTajii CTAHOBJICHHS Ta PETYIIOETHCSA 3aK0OHOM YKpainu «IIpo BUpOOHHUIITBO Ta 00IT OpraHigHOl
CLTBCHKOTOCTIONAPCHKOI MPOAYKIlii Ta cupoBuHM» (mpuitaruit 02.08.2019, Ne 2496-VIII). Po3surok 1riel
rajy3i TOCIOJApCTBA € HAA3BMYaHO AaKTyalbHUM, NPOTE NHTAHHS MPaBOBOTO  3a0E3MEUCHHs IMOAAJIBLIOrO
BJIOCKOHAJICHHSI OPraHiYHOTO BHPOOHHUIITBA, O0II'Y OpraHiuHOi MPOMYKIii Ta (PYHKI[IOHYBAHHS PUHKY OpraHiqHOI
MPOIYKLi 3aJIMIIAIOTECS JOCUTH CYTIEPEWIMBUMY 33 YMOB YKOPCTKOI KOHKYPEHLIii Ha CBITOBOMY PUHKY.

Ornsaa oCTaHHIX xKepea AOCHiIKeHb i myOuikamiii. BuBYeHHsM Ta JOCHIDKEHHSM IHTaHb
OpraHi4HOr0 BHpOOHMIITBA B YKpaiHi 3alimanucs Taki HaykoBmi, sik: B. C. Vmanuyk, O. B. XKapyn,
C. 10. Coxomok, C. II. Tkauyk [1], B. I'. I'panoBceka [2], T. JI. Moctencska [3], 1. b. Ynukano-Konaparibka,
I. B. HoBuubka [4], 1. b. Suis [5], O. L. Illkypatos, B. A. Uynosceka, A. B. Bnosuuenko [6]. YV mparrsx
BiTun3HAHUX HaykoBLiB O. B. T'adypoma, C. 1. Mapuenko [7], B.O. Menpnuk [8], I'. €. Casenko [9],
H. B. Aanpycenko [10] npoaHanizoBaHO 3aKOPAOHHHUI JTOCBiJ PEryJilOBaHHS OPraHiyHOTO PUHKY 1 JMIIE y
npatsix A. Brosuuenko [11], I. O. Menbauk, M. C. Kyunna [12] MokHa 3yCTpiTH JOCHIPKEHHSI, TIOB’s13aHi 3
MPoOIEMOI0 MPABOBOTO PETYIIIOBaHHS OPTaHIYHOTO BUPOOHHUIITBA B YKpaiHi.

IlocraHoBka 3aBaaHHsl. 3 OINIAYy Ha NUTaHHS PEryJIIOBaHHA PHHKY OpraHiuHOi NPOAyKLii,
BUPOOHHUITBA Ta 00Ir'y OpraHidHOl CIIbCHKOTOCTIOAAPCHKOI MPOAYKIIl Ta CHPOBHHH B YKpaiHi moTpeOyIoTh
MOJJAVIBIIOTO JIOCITI/DKEHHSI CyYaCHHH CTaH HOPMAaTHBHO-TIPAaBOBOTO 3abesrnedeHHst cdepu OpraHigHOTO
BUPOOHUITBA B YKpaiHi Ta BU3HAYCHHS HAIIPSIMIB HOT'O MOAAJIBIIONO PO3BUTKY.

OcHoBHUIi MaTepiaJj i pe3yabTaTu. ArpapHe BUPOOHHUITBO OPraHiYHOI MPOAYKILII Ta CUPOBHHU
MoeaHye B o0l HaWKpallli MPaKTUKH 3 TOYKHA 30PY OXOPOHHM HABKOJMIIHBOIO CEPEIOBHINA, 30€pEKCHHS
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MPUPOIHUX PECYPCIiB, HAIEKHOI OpraHizailii BHPOOHHUIITBA i 0O0Iry OpraHi4HOI CLIBCHKOIOCIIOAAPCHKOI
MPOJYKIi Ta CHPOBUHU, OCOOJMBOCTEH EKCIUTyaTallii CiUIbCHKOTOCIOJAPCHKUX YTiflb Ta METO/IIB
BUPOOHHUIITBA MPOMYKIli, KOTPI BHMAararOTh IICBHUX HOPM Ta BHCOKHX CTaHIApPTIB 10 3IIHCHEHHS
TOCTIONAPCHKOI MisITEHOCTI.

BianoBiiHO 0 CTaTUCTHKY, 1110 OyJa onmpuiroaHeHa Ha Buctasili Biofach y 2019 p. y Hropubepsi, 3
MOYaTKy LBOro CTONITTS 1 10 KiHug 2018 p. oOcCsIru CBITOBOTO OpPraHIYHOTO PUHKY 3HAYHO 3POCIH
(BimmoBigHO 3 15 m0 96 Mupa. €Bpo). HaiibinpmiMu 3a 00CsATOM € OpraHiyHiI pUHKH TakuX kpaiH, sk CIIA,
Himeuunnu it ®@pannii. Ha BiaMiHy Bix 1bOro, 3a CIIOKUBaHHSAM OpPraHiuHOI MPOAYKLIi HA AyIIy HACEICHHS
migepamu 3anmmuaiotbes IBeitmapis, Jawis ta IlBewis. IIpoTe cyyacHOI TEHIEHLIED PO3BUTKY
€BPONEHCHKOrO0 PUHKY OPraHiuyHOi MPOAYKII € Hacamrepea CIIOKHMBAHHS MPOIYKII HaI[lOHATbHHUX
TOBapOBHUPOOHMUKIB, a BXKE TIOTIM — KYIIBJIS TOBapiB 3aKOPAOHHUX BUPOOHUKIB. Ta Bce K, BPaXOBYIOUH BCl
(akTopu, yKpaiHChbKa NPOIAYKLIs 3aBOHOBYE CBITOBI PUHKM HEe OOcCsSramMu, a SKICTIO BHUPOOIB BIACHOTO
OpraHiqHoro arpocekTopa [4].

BiamoBigHO 70 CBITOBOrO OCBiAY HAyKOBI[l BHIUIAIOTH YOTHPH OCHOBHI €Talld YTBOPCHHS Ta
PO3BUTKY PHHKY OpraHiyHHX TOBapiB (Tabm 1).

Tabnums 1
Etanu po3BUTKY PHHKY OPraHiuHoOl CllIbCHbKOrocnoaapcbLKoi MpoaAyKIlii Ta CHPOBUHM
Eranu XapakTepHucTuka
1-it — xiryOHMI depmepr Ta CIOXWBadi 00’ €MHYIOTBHCS B KIIyOW, opraHizamii abo
TOBApHCTBA, 3 METOIO CIIOKMBAHHS 3[JOPOBUX IMPOJYKTIB.
2-i1 — ramy3eBuit 3pocTae KibKiCTh BAPOOHHUKIB OPraHivyHOI MPOAYKIIii, YTBOPIOIOTHCS

acomianii Ta BiANOBiAHI 00’€aHaHHSA, (QOPMYIOTHCS HOPMATHBHO-
NpaBOBi CHCTEMH PETYIIOBAaHHA IiSUIBHOCTI Cy0’€KTiB OpraHidHOTO
rocnoJaploBaHHI.

3-ii — pUHKOBHUI dopMyIOTBCS 3aKOHH Ta 1H(QPaCTPyKTypa IPOILECiB BHPOOHUIITBA,
nepepoOKHU Ta peatizallii ToBapiB 1€l ramaysi.

4-ii — 3aranpHOHaLioOHANbHUE | CyCHiIbCTBO yCBIJOMIIIOE KOPHUCTh OpPraHiuHOi MPOAYKLii Ta
nepesaru ii BUpOOHHUIITBA, JepKaBa CIPHAE MiABUIICHHIO IMONHUTY U
TIPOTIO3HITI] TOBAPIB ITi€T TATy3I.

Hapasi Ykpaina nepeOyBae Ha TpeTbOMY PHHKOBOMY €Tamli HOro craHoBieHHs. Ha numaxy mo
HACTYIHOTO — 3arajbHOHAI[IOHAIFHOTO — €Taly PO3BUTKY B@KJIMBY POJNb BiAirpae poO3yMiHHS
TEPUTOPIATEHUMHU TPOMazaMH TJIO0ATEHUX €KOJIOTIYHHMX MPOoOJIeM Ta 3HAYEHHS OPraHIvHOTO BHPOOHHUIITBA
AK JUISL JIIOAIEH, Tak 1 Juist AoBKiwis. Ha croroai iHGpacTpyKTypa pUuHKY OpraHiqHOl CiTbChKOMOCHOAAPCHKOT
NPOAYKLiI Ta CHPOBUHU € HE JOCHTh PO3BHHEHOI, MOTpeOye MONAIBLIOTO PO3BUTKY MAapKETHHIOBA
MOJIITUKA MIAMPHUEMCTB 1100 MPOCYBAHHS M€l MPOAYKIIIT.

BupoOHHUIITBO €KOJOTTYHOT MPOAYKIIT Ma€e psiJl IIepeBar JiIsl CyCIiabcTBa, BOHU 00’ €IHYIOThCS Y TPU
rpyn (tadi. 2).

Tabnunsa 2

OcHOBHI epeBaru pMHKY OPraHivyHol cijibChKOrocnoaapchKoi MPOAYKIii TA CHPOBUHU

30epexeHHs IPUPOH BiJl 3a0pyTHEHb;

KOHTPOJIb €KOJIOTIYHOTO 0aJlaHCy JTOBKLULIS;

3MEHIIICHHS TEXHOI'€HHOT'O BILUIUBY Ha IPYHTH;

3a0e3MeyYeHHs i OHOBJICHHS 010p0O3MaiTTs B arposianamadrax.

Exomnoriuni

Etnuyna nmoBeiHKa IIOAEH B €KOCUCTEMI;

3aJI0BOJICHHSI TOTPEO CYCIMIILCTBA SKICHUMH MTPOAYKTaMHU;
PO3BUTOK CITbCHKUX YTiJIh;

MOJIMNILIEHHS ClIBCHKOr0 100pOOYTY Ta 3aiHATOCTI KUTEIIIB.

ComianbHi

[TimBuIeHHS piBHSA PeHTA0CTHLHOCTI BITIM3HIHOI IPOIYKITIi;

cB00O/1a BiJ] 30BHILIHIX JyKepel (iHAHCYBaHHS;

MiABUIICHHS PiBHS KOHKYPEHTOCTIPOMOXHOCTI BITYU3HSIHOT POIYKIIii;
3pOCTaHHS PiBHS YUCTHUX MPUOYTKIB;

YIIOCKOHAJICHHSI CUCTEMH YIIPABIIHHS 3aiTHIMH pPecypcaMy i BUTpaTaMu.

ExoHoMmiuHi
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PrHOK OpraniyHoOl CUTLCHKOTOCIOAAPCHKOI NPOAYKIIi Ta CHPOBHUHU BXKE Maiike Ba AECATHPIUYS €
OJIHUM 3 TaKHX, L0 HAHOUIbII aKTHBHO Ta AMHAMIYHO PO3BUBAIOTHCA, & CIIOKMBAHHSA OPTaHIKM IOCTAa€ K
aNTbTEPHATHBA BXXWBAHHIO TPATUITIHHOI MPOTYKIIii.

He 3Baxkaroum Ha BCi TPYIHOIII, SKi BUHUKAIOTh Y BUPOOHHKIB, IO €KCTIOPTYIOTh CBOIO OPTaHIdYHY
MPOAYKIIIO, BITYM3HSAHI MiAMPUEMCTBA TPUMAIOTh CBOIO MO3MIIII0 i MOCTYNOBO MOKPALIYIOTH 11 32 paxyHOK
BHCOKOI SKOCTi. TakuMu TPyIHOIIAMH €: BEJIMKa KOHKYPEHIlS SK Ha BHYTPINTHROMY PHHKY, TaK 1 Ha
MIKHapOJHIA apeHi; 3HONICHICTh TEXHIKM MIANPHEMCTB; €KOHOMIYHI Ta KOMEPIiHI PU3UKH; 3acTapifi
TEXHOJIOT11; HecTaya iHBECTULIITHUX pecypciB; 3MiHa KIiMaTy TOIIO.

Sk mpaBwio, y pi3HUX KpaiHaX PUHKM OPraHivyHOi CLIBCHKOTOCHOAApPChKOI MPOMYKLIii Ta CUPOBUHH
MAalOTh 1HJWBINYaIbHUI PiBeHb PO3BHUTKY. PiBEHb MpoaxkiB BiJMOBIIHOT MPOMYKII1 BUZHAYAETHCS HE JIUIIE
il SKICTIO Ta MOMYJISIPHICTIO, ajie ¥ piBHEM PO3BUTKY PUHKY ii 00iry. UnMano eBporneichbKuX IMiIpUEMCTB
KyIy€ YKpaiHCbKY OpraHiKy $IK CHPOBHMHY IJsI CBOiX TOBapiB. [ '0JOBHHUMHM iMmopTepamMu YKpaiHCHKOI
oprasiuHoi npoaykiii y €sporni e: Hinepnanau, Himeuunna, Jlutea, Asctpis, Itamis, ®panis i T.4. Ycboro
y 2019 p. 6yno nponaHo 265 tuc. TonH BapTicTio 95000 THC. €BpO.

VYkpaina mocigae 11-te micie cepen KpaiH CBiTy 3a IDIOMICIO 3€Mellb OPTaHIYHOI Cremiaizalii, ane
i BUPOOHUITBO OpraHiyHol MpoAyKuii B YKpaiHi BukopuctoByeThes jume 1% (381 tuc. ra) Bim yciel
IUIONI 3eMeNb CUIbCHKOTOCIOAapChKOro npusHaueHHs. Jlizepom cepen kpain €Bponu € Icnanis, ne
BUKOPUCTOBYeTbCA 1,97 MilH. ra 3emii miag BUpOLIyBaHHS opraHiuyHoi npoxykuii. Hapasi B VYkpaini
¢dbysakionye 294 mimnmpueMcTBa, SKi BHUPOINYIOTH (BUPOOJIAIOTH) OpraHiuHy mpoaykiito. Haiibinbimoro
00J1aCTI0O 33 KIJIBKICTIO CUIBCHKOIOCHOMAPCHhKUX YTIillb, BIJABEAECHUX IIiJ OpraHiyHe BUPOOHHIITBO, Ta
KUIBKICTIO TIANPUEMCTB, 3aiTHUX Y BUPOOHUIITBI OpraHiyHOl mpoaykini, € Onaechbka, 110 3HAXOIUThCS Ha
miBIHI YKpaiHd, Ma€ pO3BHHEHY TOPTOBY iH(PPACTPYKTYpY ¥ BUTITHE MPUPOTHO-KIIMATHIHE PO3TAITYBAHHS.

PosrisiHeMo perioHanpHUX JiAEpiB cepel MiANPUEMCTB YKpaiHM 3a IJIOMICI0 OPTraHIuHUX 3eMelb
(Ta6n.3). [IBa mimnpuemcTBa 3 Tpiliku JigepiB po3ramoBani y [lonraBchkiit obmacti. Ilig BUpOOHHIITBO
OpraHiyHoi mpoxaykmii Mapkm «ApHika» 3amisHo 15,8 tHc. ra, «lamekc-Arpo» — 8,8 THC. Ta,
«Arpoexkonoris» — 7,5 Tuc. ra.

Tabnuns 3
Haii6iabmi opraniyni mignpuemMcTBa YKpaiHu 3a IJI01e10 OPTraHidYHUX 3eMellb

No [MignpuemcTBO Tnoma opramisix OO6macTh po3TartyBaHHsI
3eMeb (THC. Ta)

1 | «Apnika» 15,8 ITonraBchbka

2 | «T"anekc-Arpo» 8,8 Kutomupcbka

3 | «ArpoekoJoris» 7,5 ITonTaBceka

4 | «ArpoinBect — HatypaipHi pOgyKTH» 6,0 YepHiriBcpka

5 | «YkpbioJleam» 5,6 JlHinmponeTpoBChKa

6 | «ErHollpomykT» 4,0 KuiBcbka

7 | «Pirrep bio Arpo» 3,5 PiBHEeHCBKa

8 | «Kusa Husa» 3,2 Kutomupcbka

9 | «ledein-I'pyn» 2,8 JKutomupcbka

10 | «Cgrapor Becr I'pym» 2,7 XMeIbHHIIbKA

UYepes OLIbLINIA MOMUT OPraHivyHOl NPOAYKIii HAa 3aKOPAOHHUX PUHKAX, YAMajla YacTKa BITYM3HSIHUX
OpraHiYHUX TPOAYKTIB BINIPaBIAETHCS HA EKCIOPT, Ha €BPOINEHCHKOMY PHHKY, J€¢ YKpaiHa € OIHI€I0 3
Kkpaig-migepiB. O0cAaTH IMITOPTY YKPaTHCHKOI OPTaHivHOI ClITLCHKOTOCIIONAPCHKOI MPOAYKITIT €BPOITCHCHKUMHU
KpaiHaMu HaBeAeHo y Talum. 4.

Otxe, B €C Hal{OINbII MOMyJISPHOIO KAaTETOPI€l0 cepel MPOAYKTIB OPraHiuHOTO BUPOOHHUITBA €
3€pHOBI, BOHU CTaHOBJIATh Maiixke 43% Bix 3arajbHOl KiJbKOCTI, Maixke 20% CTaHOBHTH MIICHUIIS, HACIHHS
OJIIHHMX KYJBTYp Ha TPETHOMY MicCli 32 oOcsAraMu.

HepxaBa cripusie po3BUTKY Ta PETYJIOE MisIbHICTH BUPOOHUKIB OpraHiYHUX TOBapiB 3a AOIOMOTOIO
3aKOHIB Ta BIJNOBIIHAX HOPMAaTHBHO-TIPABOBHX aKTiB. He3MIHHMMHU yMOBaMH BHPOOHMIITBA OPraHiYHOI
MPOIYKIIT 3aBXIU 3aJIMIIAIOTHCS JOTPUMAHHS BCIX HOPM Ta CTaHIAPTIB IOAO 3AIMCHEHHS BHPOOHUYOTO
npoiiecy, 000B’s13k0Ba cepTudikalist BUpoOIeHOT MPOAYKLii i MepioJuUHE IHCIEKTYBaHHS i ITPUEMCTB.
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Taomums 4

O0csaru iMmmopty B €C opraniyHoi cllIbCbKOrocnoAapcbLKoi NpoayKuii 3 YKkpainu
No Kareropii mpoaykri (3rigsao i3 CN komamu) OO0csT, TOHH %

1 | 3epHOBI, 3a BUHATKOM IIIICHUI Ta PUCY 114 201 42,8

2 | INmenuns 75971 28,5

3 | Hacinns # mnoau odiffHUX KYJIBTYD, 32 BUHSTKOM COi 28 773 10,8
4 | Cos 13 269 5,0
5 | dpykTH CBIXI Ta CyIICH] 12 955 4,9
6 | OpyKTOBI COKH 5947 2,2
7 | Ilpoxmykiiist 60POIIHOMEIBHO-KPYI’ IHOT TPOMHCIIOBOCTI 3922 1,5
8 | OBoui cBiXi, 0XOJIOJKEHI a00 CyIIeH] 3552 1,3
9 | Makyxa/mpor 2 564 1,0
10 | Tame 5586 2,1
Ycboro: 266 741 100

12.02.2015 BuiimoB 3axkon VYkpaimu Ne 191-VIII «IIpo BupoOHHUITBO Ta 00ir oOpraHiuHOi
CITBCHKOTOCIIONAPCHKOI TPOAYKINI Ta CHPOBUHW», KOTPHHA 3aTBEPIKYE 3MICT TOHATTS «OpraHigyHa
NPOAYKLis» W BUCYBAaE OCHOBHI BMMOTH JO BHPOOHHKIB OpraHiYHMX TOBapiB (cUpoBHHHM). Y 3akoHi
HA/Ia€ThCsl BU3HAYCHHS MOHSTTS «OpraHidHa», sKa Ma€ MpaBO MO3UIIOHYBAaTHCh HAa PUHKY SK MPOIYKIIis,
KOTpa HE MICTUTh Y COOI KOIHUX MECTULHIIB, XIMIYHUX JOOPHB, KOHCEPBAHTIB, TCHETUYHO MO IKOBAHHX
opraniamiB Tomo. TakoXX Ha BCiX eTamax NpoIlecy BUPOOHUIITBA MOBHHHI 3aCTOCOBYBATHCS HOPMH,
MPUHIAIIA T4 METOAM HOro 3AIHCHEHHA, SKi BIANOBIAAIOTh IbOMY 3akoHy. BiH yTpaTWB 4YHHHICTH
02.08.20109.

2 cepmst 2019 p. HaOyB unHHOCTI HOBHI 3akoH YKpainu «[Ipo OCHOBHI MPUHIIMIIKM Ta BUMOTH JIO
OpraHi4yHOro BHPOOHHUITBA, 00Iry Ta MapKyBaHHS OpraHiyHOi Hpoxykuii» [16], koTpuii BuzHadae 6a3oBi
MPUHIMIN ¥ BUMOTH [0 MPOLECIB OPraHivHOI0 BUPOOHUITBA, 00Iry Ta MapKyBaHHS OpPraHiuyHOI MPOAYKLII,
3acaJii TPAaBOBOTO PETYJIIOBaHHS OPraHiyHOrO BHPOOHHWITBA, O00Iry OpraHiyHOi NPOMYKIii Ta
(YHKIIOHYBaHHSI PUHKY OPTaHIYHUX TOBApiB, TPABOBI OCHOBU JIisUTBHOCTI IIEHTPAIBHUX OPTraHiB BUKOHABYOI
BJIaJ1, Cy0’€KTiB pUHKY OPTaHI4HOI MPOAYKII] Ta HANPSMH JePKaBHOI MOJITHKH y 3a3HAYEHUX cepax.

Ieti 3akOH MiCTUTh OHOBJICHI IMyHKTH IOJ0 BUPOOHHWIITBA W peaji3allii opraHiuHOl MPOIYyKINi Ta
CHUPOBHHHU:

— YBOJAWTKLCS PEECTpallis SK OMepaTopiB BUPOOHHWITBA OPTraHIYHOI MPOMYKINi, TaK i aKpeauTaIlis
oprafiB ceprudikamii Ta iX KOHTPOIb (BIPOBA/DKYEThCS PEECTPAIlisi OPraHiYHOTO HACiHHSI Ta ¥oro
BUPOOHUKIB 1 CAIUBHOTO MaTepiany; BUpPOOHUKH, sIKi TUIAaHYIOTh MPAIIOBATH HA YKPaTHCbKOMY PHHKY, MalOTh
BIJIMOBITHIM YWHOM CepTU(IKyBaTH CBOIO MPOIYKIIIO 1 HAHOCUTH Ha Hel HeoOXigHe MapKyBaHHS; HUHI BCi
BUPOOHUKH TIEPEeBaXHO CepTU(IKOBaHI BIANOBITHO JO €BPOIMEHCHKUX HOPM 1 iXHS TPOIYKINS Mae
MapKyBaHHS y BUTJISII €BPOMEHCHKOTO JINCTKA HA €TUKETI, IS MPOAYKIIiS IMiIIA€ThCsI €EBPOPETYIIOBAHHIO Ta
MPOAETHCS SIK Ha €BPONEHCHKIX PUHKAX, TAK 1 HA BCIX 1HIINX);

— ¢opmyeTbcs €aMHUN peecTp BHUPOOHWKIB opraHiuHOi mponykmii (B Ykpaini 3amymeHo OaHK
opranizaniit TOII Organic, kKOTpi 3aiiMalOThCS OPTAHIYHIM 3eMIEPOOCTBOM);

— MiANPUEMCTBA MAIOTh MPOXOUTH IOPIYHY CEPTUQIKAIIO Ta JEKIapyBaTH 0OCSITH MPOAYKIIiT;

— BIIACHUKW MJINPHUEMCTB, IO 3aiMalOTbCS OPraHIYHUM BHPOOHUIITBOM, 3000B’S3YIOTHCS
Y3ro/pKyBaTH MapKyBaHHS CBOIX TOBapiB i3 cepTudikariiiHoo kKomrmaHiero (ceptudikar € mificanm 15
MICSIIIB 3 JJaTH BHJIA4i);

— TATpUEMITI TIOBUHHI B3aEMOMIATH 13 cepTU(IKaIlifHOI KOMIMaHi€lo (HagaBaTH 3pa3kd IPYHTIB,
HACIHHS, KOPMIB 7151 TAOOPaTOPHUX JOCITIIKEHB, TAKOXK MEPEBIPATUMETHCS JOKYMEHTAIIIS);

— JIO3BOJISIETHCSI BIJIYYEHHs MPOAYKLIl 3 MapKyBaHHAMH IO THIy «OpTaHik», sika HE BiAINOBiIaE
CTaHAAapTaM TaKOTO BH3HAYCHHS (B IMEpILIy Yepry Ie CTOCYETbCS HEAOOPOCOBICHUX MiJNPUEMCTB, KOTpi
MapKyIOTh CBOi TOBapH JEpP>KaBHUM JIOTOTHUIIOM 200 IMO3HAYKAMH «EKOJIOT1YHHI, «OPTaHIYHUI», «OPTaHIK»,
«OiloTOTiuHMITY, aje He JOTPUMYIOTHCS HOPM 1 BUMOT JI0 TIPOIIECy Ta MaTepialiB BHPOOHUIITBA);

— YCTaHOBJICHO TpaBWia A BHUPOOHMKIB OpPraHiuHOi MOJIOYHOI, M’SICHOI Ta iHIIOT TPOIYKIii
TBapUHHOTO TOXOKEHHS (KOpMH ISl XyZOOM TIOBMHHI OyTH JHIIE OpPTaHiYHUMH, 3a00POHSETHCS
MPUMYCOBa BiATOMIBIS, MOJIOAI CCaBIi IOBHHHI TOXYBATHUCS JIHIIE NPUPOJHAM MOJIOKOM, IIiJ dac
penpoayKiii He MOYKHa BUKOPUCTOBYBATH TOPMOHH TOIIO);
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— MPOAYKLiS POCIMHHHUIITBA MOKE BHPOILYBATUCS JIMIIE 3 BHUKOPUCTAHHSAM J0OpHUB, ILO
PO3LIETUIIOITHCS 010I0TIYHO (BUPOOHUITBO 1 HOTO MPOAYKIIis Ma€ HE IMKOAUTH HE JIUIIE JTIOSM, TBApUHAM,
a i HABKOJIMIITHBOMY CEPEIOBHUIILY T4 EKOCUCTEMI);

— ceprudikallis CTOCYETbCS HE CaMOro MPOAYKTY, a Hpolecy Horo BUPOOHHUIITBA ( TOBOPSYU IIPO
BHPOIIYBAaHHS €KOJIOTIYHOI IMIIIEHHUIl, MAIOTh Ha yBa3i HE 3MiHY TEXHOJOTIYHOI KapTH, KOHBEHIIIHHUX YU
HEOpraHiuYHUX IHIPEAi€HTIB HAa OPraHiuHi, a CepHO3HMU MiAXiJ, IO BKIOYAaTUME IOTPHUMAaHHsS CiBO3MiHHU,
Mporec KOHTPOJIOETHCS BiJi HACIHHS J0 TepepoOKHM Ta makyBaHHs). SIKIIO opraHiuHi ToBapu OynyTh
CIIPSIMOBaHI Ha EKCIOPT, HEOOXiJHO J0AaTKOBO YKJIACTH IOTOBIp 3 OPraHoOM iHO3eMHOI ceptuikarii.
Pimenns ceprugikaniiinoi kKomnanii BHHOCUTbBCS Micysl IHCHEKUIT MiANPUEMCTBA, 3 OTJISIY HA HAasBHICTH yCiX
JOKYMEHTIB 1 IOTpUMaHHS HOPM.

3Ba)kaloud Ha KUIBKICTh MPaBWJI Ta CEPHO3HICTh CTAHIAPTIB, SKUM MAa€ BIAMOBITATH MPOIEC
BUPOOHUIITBA 1HCIIEKTOBAHOTO MIANPUEMCTBA, BUPOOHUK Mae OyTH J0Ope MiArOTOBIACHMM A0 IHCHEKIi, a
OTXe, CYMIIIHHO BUKOHYBATHU BC1 3000B’ I3aHH.

B Ykpaini chopmMoBaHa HU3KA YIPaBIiHCHKUX CTPYKTYp, 30KpemMa MiHICTEpPCTBO arpapHoi MOJITHKH
Ta MPOJIOBOJIBCTBA, IO BiJIIOBIIA€ 32 BCl OPTaHiuHi PeecTpH, MOpsIoK cepTrdikamii Ta 00iry mpoaykiii, sKi
3aTBEpAXKYyIOThCsl BepxoBHoto Panoro Ykpainu [15].

Ha croromHimHii I1eHs BOHA MPHUHHSIA 0 PO3TIANY 3aKOH IMpO BHECEHHS 3MiH a0 posmiry Xl
«[lepeximui monoxeHHs» 3akoHy Ykpaian «[Ipo OCHOBHI TNpPWHIMIK Ta BHMOTH JIO OPraHiYHOTO
BUPOOHUIITBA, 00ITY Ta MapKyBaHHS opraHiuyHol npoaykiii». [{eit 3akon nmependavae Take: TUMYAcOBO, J10 1
ciuns 2024 poky, [HO3BOJIMTU CYO’€KTaM TOCHOJApIOBAHHS peali3oByBaTH ClIbCHKOTOCIIONAPCHKY
MPOAYKIIIO K OpTaHiuHy i BUKOPUCTOBYBATH HAINC «OPTaHIYHUI NPOMYKT» y BIACHUX Ha3Bax MPOAYKTIB
Ta TOPrOBENBHHX MapKaX, a TaKoX TIO3HAUYEHHS Ta HAWCH «OPTaHIYHHK», «Oi0TUHAMIYHHNY,
«O10TTOTIYHMIT», «EKOJOTIYHUNY, «OpraHik» Ta/abo OyIb-iKi OMHOKOPEHEBi Ta/abo TOXIiJHI CIIOBa BiJl IHUX
ciiB 3 mpedikcaMu «0io-», «eKO-» Yy pa3i HasBHOCTI y HUX YMHHOTO cepTH(ikaTa, BUAAHOI'O OPraHOM
iHO3eMHOi cepTudikamii; TMM4acoBo, A0 1 ciuas 2022 poky, BHU3HATH 3a3HAYCHUX CYO EKTIB
TOCITOIapPIOBaHHS BHPOOHUKAMHU OPTaHIYHOI ClIBCHKOTOCTIONAPCHKOI MPOMYKITT s minelt 3akoHy YKpaiHu
«IIpo nepxaBHy MiATPUMKY CUIBCHKOI'O TOCIIONAPCTBA Y KpaiHU».

Cepen BITUM3HSHHUX €KCIIOPTEPIB OpraHikM Ha PUHKH KpaiH €Bpomeiicbkoro Coro3y OCHOBHUM
HOPMAaTHUBHO-TIPABOBUM JIOKYMEHTOM, LIO DEryio€ cdepy OpPraHidyHOro BHPOOHHUITBA Ta NPOCYBAHHS
mpoxaykmii, 6yna [locranoBa (€C) Ne 1235/2008 «IIpo mpapmiia iMIOPTY OpraHi4HOI MPOIYKINI 3 TPETiX
kpain» [14], mo mana yuHHICTH 70 BuiaHHs Kowmiciero €Bpomneiicbkoro Coro3y HoBoi [loctanosu (€C)
Ne508/2012 Bix 20 ueprnst 2012 poky [17], sika BHOCUTH 3MiHHM y TOJIOKEHHs monepeaaboi [loctaHoBH.
BinmoBigHO 10 YMHHOTO HOPMATHBHO-TIPABOBOTO aKTa 3aTBEP/KEHO OHOBIEHHH CITMCOK CepTHdIKaIliifHUX
OpraHiB, II0 MalOTh MpaBO cepTH(]IKyBaTH MPOLEC OPraHiyHOTO BUPOOHHWITBA 1 BHUTOTOBJIECHHS TOTOBOI
OpraHiuHOi MPOIYKIii BiAMOBIAHO A0 BUMOT cepTU(IKaliiHUX OpraHiB, €KBiBaJICHTHUM A0 cTaHnaptiB €C,
y TpeTixX KpaiHax, 30KpeMa YKpaiHi.

Ha crorogmimmiii neas B YKpaiHi 3MIHCHIOIOTH IisTBHICTE 18 cepTudikamiitHux opraiB i3
Befinapii, ®panuii, ABctpii, Hinepnannis, Typeuunnu, Himeuunnu ta Itanii, cepen skux i ykpaiHCBKUI
ceptudikauiinuii opran «Oprasik cTaHIapT».

Kpim Toro, 10 6a30BHUX PETyqIOI0YNX CTAaHIAPTIB Ta MPaBWJI, IO JIIOTh y KpaiHaX €BPOIEHCHKOTO
Coro3y, HaiinommpeHimuMu €: HanionanabpHa opraniuHa nmporpamMa MiHICTEpCTBa ClTBCHKOTO TOCTIONAPCTBA
CHIA (American USDA National Organic Program — NOP); 3akon fmnonii mono Cranmaprusaiii i
[IpaBunsHOTO MapkyBanuas Cinbcbkorocromapchbkux i1 JlicoBux I[IpomykTiB 3 BiAOBINHMMH BKa3iBKaMU
o0 oprauiunoro BupoOHuITBa (Japanese Agricultural Standard — JAS); miBeiinapcsKi opraniusi mpaBmia
(Swiss Organic Regulation) [14].

JlepkaBHI oOpraHu yIpaBIiHHA y PpO3BHHCHHMX KpaiHax aKTUBHO MIATPUMYIOTH OpraHidHe
BHPOOHMIITBO, TOMY IO BOHO CIPHUSAE 3MIMHCHHIO BHYTPIIIHBOTO PHHKY, 30UIBIICHHIO EKCIIOPTY 1
JI0TIOMAarae po3B’s13aTH €KOHOMIUHi Ta eKoJoriuHi mpobnemu. Ha croroanimHiii aeHs 32 kpaiHu CBITY MaloTh
MOBHICTIO 3aTBEpIKCHI CTAaHZAPTH Ha OpPraHiyHy MOpOAYyKLio, 9 KpaiH 3alMaroTbCs BIPOBAKEHHSIM
cTaHmaptuzaiii, 15 kpaiH — po3poOJICHHIM TaKUX CTaHAAPTIB. AJie CBITOBHH IOCBiJ MOKa3ye, M0 JAcprKaBa
MiATPUMY€E TOH YW IHIIMKA NPOEKT TUIBKM TOAl, KOJM BiH CTAa€ CTAE YACTUHOIO EKOHOMIKH 1 €KOHOMiYHO
BUTIHVM.

VY €sponi Bci KpaiHu 0e3 BUHATKY MarOTh OpraHiYHUI ceKTop, B AQpHIll OpraHiuHe BUPOOHHUIITBO
possuBaeTbest B 70% kpain, Azii — 79%, Ilinenniit Amepui — 72%.

I mi undpu € He TINBKK Pe3yNbTaTOM 3aIPOBAKEHHS JepKaBHOI MOJITUKH AOTALil, CIPIMOBAaHUX
Ha PO3BUTOK OPraHIYHOTO HAmpsAMYy, a ¥ CepHO3HUM JI0Ka30M 30UIBIICHHS 1HTEPECY M0 I[bOrO IMUTAHHS 3
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O0oky nmepkaBu [5]. OpraniuHe CiTbCbKE TOCITOAAPCTBO IS YKpaiHU MOXKHA PO3TIISNATH TaKOX SK OIUH 3
CJIEMEHTIB 1HHOBaLiHOTO PO3BUTKY, OCKUJIBKM Ha PUHKY MPOAYKTIB XapuyBaHHs MOYMHAIOTH IPONOHYBAaTH
HPOIYKIIIO 3 HOBUMH CIIOKHBYMMH BIACTHBOCTSIMH, HAHOLIBII KOPUCHUMH ISl JIFOIHU.

Ha mamry aymKy, DOIUIBHO 3BEPHYTH yBary Jep)KaBH Ha CTBOPCHHS ITUTICHOI CHICTEMH TapaHTiH
SKOCTI BUPOOHHUIITBA B OPTaHIYHOMY CLIBCBKOMY T'OCIIOAApCTBi (OpraHiuHa rapaHTiiiHa cucTeMa), 0 MOXKe
Oyt 3a0e3MeueHO PO3BHHEHOIO CHUCTEMOIO, To-Tiepiie, ceprudikarlii, mo-apyre, iHCHEKIlil, SKa OXOILTIOE
TEXHOJIOTII0 OPraHiyHOrO BHPOOHMIITBA, (AaKTOPH BUPOOHUIITBA 1 KIHIIEBY OpraHiuyHy HpPOIYKIIO.
HeoOxigHo 3actocyBaTH BiJNOBiAHI Jep)KaBHI MEXaHi3MM 3 MOTHBALil Ta 3a0XOYCHHS BUPOOHHKIB
opraHiuHoi MPOAYKLil 0 BUKOHAHHS BCIiX «IpaBWJI T'PU» HAa PUHKY OpPraHidyHoOi NpoAykuii. Y Takomy
BUTIAJIKY MOMKHA OYIKYyBaTH 3pOCTaHHA PO3BUTKY KUIBKOCTI BUPOOHHKIB OpraHidHOT MPOAYKII Ta
301IBIICHHS HA PUHKY TIPOJIYKIIIT ITij] JOTOTHIIOM «OPTaHiK».

Byno 6 nouinbHuUM nependaduTH KOMIIEHCALiI0 BUTPAT HAa cepTU(IKALiIo OpraHiyHoi MPOAYKIii, 0
nepeadadaTiMe TOBEPHEHHS BUTpAT Ha cepTH(iKallilo BUPOOHUKAM, SIKi MAaOTh CTAaTyC «OpPTaHIYHHX,
0COOJIMBO Ha MEpIIMX eTalax PO3BUTKY IMIANPUEMCTBA, CJIiJ] HAJaBaTH IOAATKOBI Ta iHIII (DiHAHCOBI
npedepeHLii, B TOMy 4HCIi W 32 paxyHOK HPSMOro CyOCHIIIOBaHHS BHUPOOHHITBA SIK HAMPSIMY, IO Mae
Oe3nepeyHy nepeBary Ajsl CyCHIbCTBA AK 3 €KOJIOTIUHO1, TaK 1 3 COLiaIbHOI TOUOK 30DY.

[ToTpiOHO BHECTH S/ MOMPABOK JI0 PerioHaNIbHUX MporpaM po3BUTKY CiIIbCHKOTO TOCIIONApCTBa J0
2027 poky, ocoOIMBO B YacTHHI npsMoi miarpumku. CyOcuaii Ha opraHidHy NPOAYKLiI0 NOBHMHHI OyTH Ha
nops0K Buiie. KpimM Toro, miaATpUMKY pO3BUTKY OpraHIi4HOTO BUPOOHHIITBA MOYKHA ITOB'S3aTH 13 3aX0aMH 3
OXOPOHH HABKOJIMIIHBOTO CEePeIOBUIIIA (HaJIeKaTh JI0 «3€JIEHOr0» KOIIHMKa), 30KpeMa III0JI0 BiIHOBJICHHS Ta
MiBUIICHHS POAOYOCTI IPYHTIB.

BaxxnuBuM HampsiMOM TIATPUMKH CITif] BBRXKATH CIIEHialdbHI OCBITHI KypCH 3 BEIEHHS OpPTraHidYHOTO
CLTBCBKOTO TOCTIOAAPCTBA (JIOIIIBHE CTBOPEHHS CIIEIiaIbHAX OCBITHIX IEHTPIB Ha 0a3i BUIUX HaBYAIHHHIX
3akinaiB). | e TOBUHHO OyTH HEOAMIHHOIO YMOBOIO ISl OTpUMAaHHs (hJiHAHCOBOT MiATPUMKH, HAITPHUKIIAI.

BucHoBku. BupoOHUIITBO MPOAYKIli OPraHIYHOTO CLTHCHKOTO TOCTIOAAPCTBA, MO CYTi, BiJIOBiIae
BCIM CKJIAJJOBUM CTaJOTr0 CLIBCHKOTO PO3BUTKY, € OE3yMOBHHMU IOTEHIIad 1 3HAa4YHI TEepCHEeKTHUBH IS
PO3BHTKY B yMOBax cCy4acHOi YKpaiHM 3a YMOBM CTBOPEHHS YiTKO C(OPMOBAHOTO0 # e(eKTUBHOTO
HOPMAaTHUBHO-TIPABOBOTO PETYJIIOBaHHS. 3 JOCBINY Jep>KaBHOTO PETYNIOBaHHS Ta MiATPUMKH OPraHivHOTO
BUPOOHMIITBA B IHITUX KpaiHaX TakKi TOCHOAApCTBA HE MOBHHHI 00MEXyBaTHCS TIIBKK cepTH(ikalliitHo Ta
IHCTIEKIIHHOIO TisUIbHICTIO. Y)Ke Ha eTalli MPOXODKeHHS BUPOOHMKaMM cepTUdikalii CTaHAapTiB SKOCTI
OpraHivyHOi MPOAYKINi OyJio O MOUUILHUM HaJaBaTH KOMIICHCAIIF0 BUTPAT HAa CEPTU(IKAIi0, a TaKoK
BUPOOHHMKAM, SIKi MalOTh CTaTyC «OPTaHIYHHX», OCOOJIMBO Ha MEpHINX eTamax PO3BUTKY, CIiJ HaJaBaTH
MMONaTKOBI Ta iHIN (iHAHCOBI mpedepeHIlii, B TOMy 4YHCIl ¥ 3a paxyHOK TNPSAMOTO CYOCHIiFOBaHHS
BUPOOHHWITBA SIK HaMpsAMy, IO Mae Oe3MepeyHy IepeBary Uil CYCIUIbCTBA SIK 3 €KOJIOTiYHOI, Tak i 3
COMIaJBHOI TOYOK 30Dy, a TaKOXK sK (hakTopa muBepcu(ikarii mpoaoBOIFYOr0 PHHKY, IO BiAKPHUBAa€E HOBI
MOXKJIUBOCTI ISl TIANPHEMHUITBA 1 3a0e3ledye CIOXXHWBa4diB OUTBII PIZHOMaHITHUMH TPOSYKTaMHU
XapuyBaHHS Ta CIPHUSIE CTBOPEHHIO HOBUX POOOYHX MiCIIb.
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Komeaina Oabra BosiomuMupiBHA, TOKTOp €KOHOMIYHUX HayK, npodecop. I'pumko Boroaumup
BacwiboBuY, JOKTOp €KOHOMIYHHX HAyK, Hpodecop, 3aciayKeHHi ekoHomicT Ykpainu. Jlera MapmuHa,
MmarictpanT. Hamionansuuii  yniBepcuter «llontaBchka momitexHika imeni IOpis KongpaTrokay.
IlepcieKTHBH PO3BUTKY PHUHKY OPraHiuHOro BHPOOHUNTBA B YKpaiHi. [IpoaHamizoBaHo opraHiyHAN
PUHOK YKpaiHu Ta BiAMOBIAHO JO CBITOBOTO JOCBiAY 32 HAYKOBHUMH ITiIXOaMH BHIUJICHO YOTHPH OCHOBHI
eTaly YTBOPEHHS W PO3BUTKY PHHKY OpraHiuHuUX ToBapiB. [lepkaBa copusie pPO3BUTKY Ta DETYJIOE
JisUTBHICTD BUPOOHUKIB OpPraHiYHUX TOBApiB 3a JOMOMOTOIO 3aKOHIB 1 BiIMOBIJHUX HOPMAaTHBHO-IIPABOBHX
akTiB. KpiM Toro, BUIiJIeHO HAWTIONMIMPEHIMT 0a30B1 PeryIo0di CTaHAapTH | TpaBuUiia, 10 JIIOTh Y KpaiHax
€Bporneiicbkoro Coro3y. 3 JTOCBily Jiep>KaBHOTO PETYIIOBaHHS Ta MiATPUMKH OPraHIYHOTO BUPOOHHWIITBA B
IHIIMX KpaiHax Taki rocrojapcTBa HE MOBHMHHI OOMEXYBAaTUCS TUIBKU CepTHU(IKaLiiHOIO W 1HCHEKLIHHOO
JisUTbHICTIO. ViK€ Ha eTari NpPOXOPKEHHS BUPOOHUKAMH cepTH]IKalii CcTaHJapTiB SIKOCTI OpraHigyHOl
MPOAYKIIii Oy/I0 O JOIIIBHUM HaJaBaTH KOMIICHCAIII0 BUTPAT HA cepTU(IKaIlilo, a TAKOXK BUPOOHHUKAM, SIKi
MalOTh CTAaTyC «OpraHiYHUX», OCOOJMBO HA MEPLIMX €Tamax PO3BUTKY, CIiJ HaJaBaTH IOAATKOBI Ta iHIII
¢inaHcoBi mpedepeHLii, B TOMy YHCIi i 32 PaxyHOK IPSIMOTO CyOCHAIIOBaHHS BUPOOHMILTBA SIK HAINPSIMY,
110 Mae Oe3nepeyny Mmeperary s CyCIiIbCTBA K 3 €KOJOTIYHOI, TaK 1 3 COLiaIbHOI TOYOK 30pY, a TAKOXK 5K
(akTopa nuBepcudikalii TPoJOBOIFYOr0 PUHKY, L0 BiAKPHBA€E HOBI MOXKJIMBOCTI JUISl MiANPUEMHHULTBA i
3a0e3Meyye CIOKUBAviB OUIBII PI3HOMAHITHUMH MPOAYKTAMU XapuyBaHHS Ta CHPUSE CTBOPEHHIO HOBHX
pOOOYHX MiCIIb.

Knwuoei cnosa: opraniuHe BUPOOHUIITBO, OpraHiyHa TPOIYKIisf, cepTH(iKallis, MPOAOBOILUMI
PHHOK.
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Komelina Olha, Doctor of Sciences (Economics), Professor. Hryshko Volodymyr, Doctor of
Sciences (Economics), Professor, Honored Economist of Ukraine. Leha Maryna, Master student. National
University “Yuri Kondratyuk Poltava Polytechnic”. Prospects for the Development of the Organic
Production Market in Ukraine. The article analyzes the organic market of Ukraine and in accordance with
the world experience according to scientific approaches. Four main stages of formation and development of
the market of organic goods are identified. Currently, Ukraine ranks 11th among countries in terms of land
area of organic specialization. But only 1% (381 thousand hectares) of the total area of agricultural land is
used for growing organic matter in Ukraine. The leader among European countries is Spain, which uses 1.97
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million hectares of land for growing organic products. The state promotes the development and regulates the
activities of producers of organic goods through laws and regulations. In addition, the most common basic
regulatory standards and rules in force in the European Union are identified, equivalent to EU standards, in
third countries, in particular Ukraine. Today, 18 certification bodies from Switzerland, France, Austria, the
Netherlands, Turkey, Germany and Italy operate in Ukraine, including the Ukrainian certification body
Organic Standard. The most common are: National Organic Program of the US Department of Agriculture
(American USDA National Organic Program — NOP); Japanese Law on Standardization and Proper Labeling
of Agricultural and Forestry Products with Relevant Guidelines for Organic Production (Japanese
Agricultural Standard — JAS); Swiss organic rules (Swiss Organic Regulation). Public authorities in
developed countries actively support organic production, as it helps to strengthen the domestic market,
increase exports and help solve economic and environmental problems. Today, 32 countries have fully
approved standards for organic products, 9 countries are implementing standardization, 15 countries — the
development of such standards. But world experience shows that the state supports a project only when it
begins to bring money and becomes part of the economy. Based on foreign experience, appropriate measures
have been proposed to support domestic organic producers.
Keywords: organic production, organic products, certification, food market.
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Introduction. Land relations are basic for the system of economic relations, are the main component
and the most important factor in the agricultural sector of the modern market economy. Modern
transformational changes in the economy necessitate the raising of economic stability and competitiveness of
Ukraine and require the provision of adequate land relations. This is expedient on the basis of understanding
the evolution of land relations in the world and in Ukraine, in particular. The study of the historical
experience of the evolution of land relations is the basis for the development of regulatory factors for further
effective development, the introduction of better methodological approaches to economic valuation of land,
including regulatory monetary valuation and methods of indexation.

Analysis of recent research sources and publications. Fundamental, theoretical and
methodological, and applied aspects of the study of the problems of institutional development of economic
and land relations in the agricultural sector of the economy are laid in the works of: V. Hanilton, D. North,
Y. Lopatinsky, G. Kleiner, R. Nureyev, V. Yakubenko, T. Veblen, J. Commons, W. Mitchell, N. Panin, A.
Oleynik, T. Eggertson, J. Johnson, R. Radaev, D. Inzhakov, G. Volkov, A. Golichinkov, F. Chepin, P.
Ballard, G. Barnes, K. Panunzio, J. Fableman, G. Kleiner, F. Jacob, W. Neil. Considerable attention is paid
to this topic by domestic scientists, in particular: in the works of D.Bambidry, Yu.Bilyk, M.Bogiri,
M.Budziak, O.Gutorov, D. Gnadkovich, G.Golovakh, J.Dorosh, L.Dmitrievich, VAnother, O. Kanash,
I.Koshkaldi, V.Zaitsy, O.Ivashchenko, O. Lozovogo, MG Jluxorpyn, A. Miroshnichenko, L.Novakovsky,
L.Nudelman, O.Panchuk, V.Melsel-Veselyak, P.Sabluk, M.Degree, A.Tretyak, M.Khodakivsk,
V.Yurchishin, A.Yurchenko and others.

Setting objectives. The aim of the study is to determine the institutional factors of the evolutionary
development of land relations in the world and in modern Ukraine, in particular. The article presents the
following periods: ancient times: the period of Kievan Rus; Polish-Lithuanian period; Cossack state and
Hetmanate; periods of entry into empires; 1917 - 1920 - land revolutionary transformations (UPR); the
period of the USSR; state of Ukraine.

Basic material and results. Ukraine is completing modern land reform, reforming agrarian law and
rural relations. It is especially important to analyze all previous experiences of land transformations,
transformations and reforms, so as not to lose the best ideas of the past and not to repeat the mistakes of
previous generations.

The development of land relations in Ukraine can be divided into eight historical periods:

* the first - ancient times;

» the second - the period of Kievan Rus;

« the third - the Polish-Lithuanian period;

« the fourth - the Cossack state and the Hetmanate;

» the fifth - entry into the Russian and Austrian empires;

* the sixth - 1917 - 1920 - land revolutionary transformations (UPR);

« the seventh - the period of the USSR,;

» the eighth - the state of Ukraine [1].
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Synonymous with absolute power, and control over it is the most important condition of power.

" Land" - in the broadest sense of society, includes the planet, the environment, the spatial basis of
civilization, the natural conditions of the biosphere.

" Land " - in a narrower sense, as a category of productive forces, means land, land , the surface of
the planet, interacting with the natural complex, and acting as the main element of the economic, political
and social system of society.

The earth exists as the main natural object, regardless of human will. The earth covers and performs
a number of functions:

- ecological - as the main natural resource;

- social - as the basis, place and condition of human life,

- political - as a territory

- economic - as an object, subject (material condition), and active means of production.

Land, as a means of production, has special characteristics, acting not only as a material condition,
but also the object of labor and the main means of production, which has unique qualitative characteristics.

Earth is a very important resource without which life on our planet is impossible.

The concept of "earth" includes a holistic economic system in which it is land, namely: the whole
complex of environment, natural conditions of production, which determine the growth and development of
plants, conditions of agricultural and other land use.

Land is the main means of labor for the production of agricultural products.

Land as a means of production is significantly different from all other means of production in that
the area available to man is limited by the size of the land of the globe. Soil, as the basis of soil fertility,
cannot be freely reproduced by human activity, like all other means of production (machines, buildings,
materials). The earth is a product of nature, which man uses and adapts to his own needs, knowing its laws,
which operate objectively. The most important feature of land as a means of production is that with rational
management it does not work, and its fertility can increase indefinitely.

Land relations are public relations that are objective in nature and acquire economic meaning.

Land relations are public relations concerning the possession, use and disposal of land, acquired land
plots, rights to them, or individual properties. [1].

The concept of land ownership is an economic category that characterizes the relationship between
people and their groups in the process of land use (land use) for the appropriation of material goods, ie land
ownership is a social relationship. Land ownership as an economic category is realized when it begins to
generate income, namely in the process of appropriation and alienation of land as the main factor of
production and its results - income.

The content of economic relations of land ownership consists of possession, use and disposal of land
rent (material goods), and individual rights to land resources. maintenance of land in the field of
management (residence) of these persons.

Use - withdrawal from the land of useful properties that provide an opportunity to meet the relevant
needs of the land user or land users.

Stages of development of land relations are mainly associated with changes in economic relations,
land ownership and development for their use in various sectors of economic activity; they are located
settlements, roads, drainage and irrigation canals, perennials

In primitive society with common land ownership, the use of land by tribes and tribal groups led to
the division of territory between them and between different types of economic activity (hunting, grazing,
partly agriculture). During the disintegration of the genus, land use was concentrated in the hands of
individual families, between which arable and homestead land was divided into family plots.

In the era of feudalism feudal land tenure due to the conguered and uninhabited territories, the
allocation of land plots to the peasants for their exploitation. Under the domination of primitive tools and
manual labor in the feudal community, the land was divided into strips and pieces, on which the peasant
economy was conducted with forced general crop rotation. In England, the so-called "fencing™" was carried
out for many centuries, from the beginning of the XI century. and until the beginning of the nineteenth
century, when English landowners drove peasants from the land and demolished villages. The lands liberated
from the peasants were divided into large tracts, on which capitalist agricultural enterprises were created.
Land management operations of this type were conducted in other European countries. The landlords
confiscated plots from the peasants, leaving them only huts and a small potato field, for which they had to
work on the estate. The peasants' field land plots joined the lord's economy. [1.4.6.10].
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In all social formations, land management is carried out in the interests of the ruling classes.
Historically, land management has changed depending on the replacement of some exploiting classes with
others.

The essence of land management for each given historical mode of production is known to be
determined by economic relations. The state gives land management certain legal forms, organizes and
directs it in the interests of the ruling classes.

In the XX century. After the First World War, in many European countries, using the state machine,
governments carried out agrarian reforms in order to strengthen their class support in the countryside.

Especially high level of design organization of territories reached in the days of the Roman Empire,
when designed and built man-made landscapes.

In Latin, "kadastr" means registration of the territory in which measurements are made and from
historical sources in the Roman Empire it took place in the first century.

In Greece around 550 BC, peasants already had the right to withdraw from communal land use, and
this led to a new agricultural system.

Latifundia, as large estates in the system of agriculture, originated in Rome in the Il century BC.
Most of the land was cultivated by slaves, in the era of the early empire the land was mostly leased to
"columns". But most latifundia had a specialization - animal husbandry and were located in the provinces of
Africa and only in antiquity latifundia spread in the western part of the Roman Empire [4,11,19]. .

Land tenure of Kievan Rus can be divided into the following forms of ownership: princely domain
("life" - hereditary property of the prince's family and "prince” - the land of the prince's table), boyar
patrimony, monastic patrimony, personal patrimony of church hierarchs, community (community),
individual family plots, uninhabited vacant (state lands (prince's table). Relations were formalized by a
contract - "near".

Land in Kievan Rus was taxed by the state (represented by the prince) - this is confirmed by written
sources. Subsequent transformation of the feudal community in part of the peasants-owners of land
(patrimony), led to the transition of some free community members and prisoners of war in the new social
status - servants, slaves, outcasts, stench, purchases and serfs, depending on the degree of ownership freedom
and economic dependence, including in relation to land ownership.

In the period of the fourteenth - seventeenth centuries. - Polish-Lithuanian era, in cities and large
settlements is developing Magdeburg law. At the same time, city self-government bodies operate in the
cities, and "soltysy" operate in the villages, which dispose of lands within the limits of their powers.
Measures of areas are introduced: 1 lan = 40 seas = 6 gardens; 1 wolf = 33 mortuaries - 19.5 acres =~ 20 ha.
Both in name and area, they link the then level of development of the productive forces with the optimal
areas for the existing productivity of the peasant family and have a socio-economic orientation.

Lithuanian statutes can be generalized as a set of laws of the feudal Lithuanian state, which extended
to the Ukrainian lands that were part of it. Constantly improving the norms of the statutes changed, but they
can be conditionally grouped into three statutes: "Old" - 1529, "Volyn" - 1566, and "New" - 1588.
Lithuanian statutes were in force until 1840 on lands belonging to the territory of Austria-Hungary.

This reform is also called the Sigmund-Augustus reform. But the division of lands into drags, we
find in historical sources in the days of Vytautas (late fourteenth century). Under the reform, the peasant was
actually attached to a plot of land (became a serf), while the very possibility of owning the peasant's land was
abolished. The general essence of the reform was also not only the redistribution of land to drag, but also the
elimination of courtyards that existed from the tribal community and where they took their roots.

In the XVII - XIX centuries in the Ukrainian territories by means of legal norms the role of planning
in regulation of land relations is defined and fixed, especially concerning planning of development of cities
and rural settlements on the colonized lands of the south where quarter and street building prevailed.
appropriate norms of the structure of lands of settlements were developed and introduced. Restrictions,
mostly of a military nature, were introduced. ", And then specific individual sites. From the second half of
the XVIII century in Ukraine the economic circulation of lands by transfer in rent and even in sublease
became widespread. At the same time, when rent for landless peasants was a means of survival, large
landowners by renting large tracts of land subleased the land and had an additional benefit from it. [11,18].

After the split of Poland, at the end of the XVI1II century, part of the lands of Ukraine came under the
rule of Austria. Land cadastre was introduced on these lands between 1785 and 1789, and new principles of
taxation were established.

In England, serfdom virtually disappeared in the thirteenth century, despite the fact that the land
belonged to landowners. From the XV century in the country was carried out the so-called "fencing", which
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separated the lands of peasants and landowners. The shares of landowners were reduced to one place,
formed, embanked and besieged.Individual peasants were also fenced off, having received the decision of the
communities to leave.

In France in the XV century. serfdom remained only in the south. In the XVI century. landlords
(seniors) consolidating the land carried out fencing, while leaving only a third of the land. Along with the
land plots of landlords received allotments of strong peasant farms that leased land to landlords. After the
revolution of 1789, France followed the path of developing a classical farm.

In Germany, communal lands and the consolidation of individual peasants began in 1782,
completing work in 1821, finally approving the division of lands with the elimination of cross-strips, and
minimizing easements.

In Denmark, Sweden and Norway, consolidation, redistribution and land fencing began in the 16th
century, and were enshrined in law and completed in the 18th century. [1,19].

A somewhat different development of land relations took place in the Ukrainian lands of other states.

On the order of boundary actions in the delimitation of lands and the allocation of land purchased by
peasants. " "Temporarily obliged”. The average per capita allotment here was the lowest among the
provinces of the Russian Empire from 1.3 acres to 2.75 acres per capita. According to the law, it was simply
forbidden for peasants not to leave their plots en masse for the first 12 years.

According to the results of the 1961 reform, peasants received 45.7% of land on Ukrainian lands,
large landowners 46.6%, and the church 7.7%.

What did the 1861 reform bring to the peasantry in Ukraine? {{1} } First: the utopian expectations
of the peasantry remained unfulfilled in nature, in form the peasants received freedom and land in very low
amounts and for very high payments;

Third: the landlessness and ruin of the nobility became widespread and acquired a systemic
phenomenon, for most nobles the transition to a capitalist system of management was impossible;

Fourth : the state gained direct access to the countryside and peasants without the mediation of the
landlords, directly exploiting the land and the peasants; society, which became the main cr eye on the path of
building civil society in the lands of the Russian Empire. The misunderstanding of these processes by the
ruling elite later led to revolutionary events in the empire.

The crisis of the peasant communal economy, low productivity of peasant lands, rising land prices,
lack of income in the countryside formed a revolutionary situation and necessitated another agrarian and land
reform.

Such a reform was initiated in October 1906 by decree tsar "On the abolition of certain restrictions
on the rights of villagers and former taxable persons."” With one main goal: to adapt the village to the
conditions of capitalist development of agriculture, to break the rural community and to establish the priority
of agriculture at the expense of society.

The capitalist coup in the countryside was supported by the right of peasants to leave the community,
with the consolidation of the allocated land in private ownership. The transition of peasants to cuttings began
long before this reform and had a positive impact on the development of the region. This was especially true
of Volhynia, Zhytomyr County, the Left Bank and southern Ukraine, since the days of the Cossacks.
Therefore, the efficiency of individual (farmer) land use was supported not only by the government, but also
by the peasants themselves, who were sufficiently informed and informed. after the arrival of wealthy
peasants (kulaks).

On May 24, 1911, the law "On Land Management" enshrined land management norms. As a result
of measures taken during the years of reform for 1912, 1 million 436 thousand individual farms were
allocated in kind, including about 200 thousand in Ukraine. As of 1916, about 440,000 farms were still
organized in Ukraine, which accounted for 7 to 14 percent of farms and could not radically affect the
agricultural sector as a whole.

After the October Revolution in Petrograd, the Ukrainian peasantry massively supported the Decree
on land in 1917, so the Ukrainian Central Council, despite internal opposition on January 31, 1918. approved
the "Provisional Land Law" and announced the abolition of private ownership of all land, and land
committees were to transfer land to workers before the start of field work in the spring of 1918.

On April 29, 1918, by a letter of P. Skoropadsky, the Ukrainian State revoked all orders of the
previous governments and decided to return the ownership of the land with the receipt of appropriate funds
and compensation to the owners of the land. With the advent of the Denikin regime, large landownership was
restored, along with the protection of small land ownership, within the established norms, in the range of
400-500 acres, with the redistribution of other lands of 10 acres on the farms of landless peasants.
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The transformation of land processes in Ukraine between 1917 and 1920 resulted in a sharp increase
in middle-class peasant farms from 30 percent to 56 percent, the number of poor farms decreased from 58 to
40 percent, and the number of rich farms from 12 to 4 percent. [1,14]. The main productive force in the
countryside was the middle peasant.

The landlord class completely disappeared from the socio-economic field of the part of Ukraine that
was within the USSR.

of the Bolshevik part of Ukraine, committees of poor peasants, whose role was limited to the
implementation of food distribution or forcible seizure of food from the peasants. The law of December 20,
1920 supplemented the food layout with the layout of sowing and cultivation of land, returning the peasants
to a state of serfdom, creating the so-called sowing committees.

In the late 1920s, the Bolshevik government set out to curtail the new economic policy (NEP), using
administrative-command methods, and forcibly carried out the complete collectivization of land from 1928
to 1933 and the reform of the agrarian sector as a whole by revolutionary force.

Collectivization - as a union of peasant farms in the collective was defined by the USSR law
"General principles of land use and land management" from 15.12.1928 and the law "On measures for
socialist restructuring of agriculture in areas of complete collectivization and the fight against the kulaks"
from 01.02 .1930 and a number of other regulations. At the end of 1933, collectivization covered 65%, and at
the end of 1935 - 91% of farms.

After the liberation of Ukraine from invaders, the collective farm system was restored,
dekulakization and land reform continued in Western Ukraine. It was carried out in two stages: the first was
the confiscation of large landowners 'lands and the lands of the occupiers' accomplices and the transfer of
ownership to small peasant families.

peasants of economically strong farms. Despite mass repressions, only in 1950 in the villages of
Western Ukraine the level of collectivization rose to 96% of farms. The means of eliminating the kulaks
were the same as in the 1930s, when dekulakization was accompanied not only by the confiscation of
property and land, but also by the eviction of families. Thousands of families were not only displaced, but
simply physically destroyed. Against the background of famine in 1945-1949 in most regions of Ukraine,
especially in the south, in 1945 the USSR supplied 300,000 tons of grain to Romania, and in 1947 600,000
tons to Czechoslovakia. In general, agricultural products in these years accounted for a third of Soviet
exports.

The financial situation was slightly better for those peasant families who worked in the state MTS,
where payment was guaranteed at the level of 3 kg of grain and 2.5 rubles.

In 1950, 48.9% of farms provided less than 1 kg of grain per working day, and 52.0% of farms gave
less than 1 ruble per working day. With an average possible number of 286 working days, it is possible to
estimate the general living conditions of the peasants of that time and the degree of their exploitation.
[1,10,12].

At the end of the 1980s, the agricultural sector of Ukraine's economy accumulated too many
problems and contradictions, which required subsequent reform measures by the state and changes in land
relations in the country as a whole. The Soviet Food Program, developed in the 1980s, failed, and negative
trends in the provision of food to the population grew.

The core of agrarian relations is the form of land ownership, land relations themselves and the nature
and methods of use of agricultural land. Historically, the implementation of land reform in Ukraine is aimed
at transforming state and collective property into private and forming on its basis a more effective socio-
economic system of relations with a high motivational mechanism to work with a stable system of
responsibility for its results. In the late 1980s, land degradation in Ukraine reached a critical level, and the
yield of major crops lagged behind the European level by almost 2 times.

In the early 1980s, a national food program was developed (1982) and Another reform of the
industry management system was carried out in the direction of cooperative principles and democratization
of the system, with the creation of agro-industrial associations, with partial industrialization of agriculture.
As a result of these actions, the productivity of the agricultural sector has increased 2.1 times in two decades,
and reached its maximum level in 1990.

In the early 1990s, in the context of statehood formation, scientists and the public in Ukraine formed
the main the idea of the need for agrarian and land reform, which is based on the essence of restoring human
ties with nature, not only by expanding the freedom of land management, but also the transfer of ownership
of the main national resource - land.
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On December 18, 1990, the Verkhovna Rada of the Ukrainian SSR adopted the Land Code of
Ukraine, Resolution Ne 563-XI1 "On Land Reform", according to which all the lands of the republic were
declared the object of reform.

The task of this reform was recognized as the redistribution of land with the simultaneous provision
of their lifelong inherited ownership to citizens, permanent ownership of enterprises, institutions and
organizations, as well as use to create conditions for equal development of various forms of land
management, formation of diversified economy

The Law on Cooperation legalized collective, family contracts and defined land lease as a legal form
of contractual relations.

At the first stage (1991 - 1993 pp.) there was a privatization of land and its free transfer to the
ownership of collective farms, as well as land - to citizens of Ukraine in private ownership for personal
subsidiary farm. During this period there is a revival of peasant farms and a policy of liberalization of
markets, including food.

On December 18, 1990, the Verkhovna Rada of the Ukrainian SSR adopted the Land Code of
Ukraine, Resolution Ne 563-XI1 "On Land Reform", according to which all the lands of the republic were
declared the object of reform.

The task of this reform was recognized as the redistribution of land with the simultaneous provision
of their lifelong inherited ownership to citizens, permanent ownership of enterprises, institutions and
organizations, as well as use to create conditions for equal development of various forms of land
management, formation of diversified economy

The Law on Cooperation legalized collective, family contracts and defined land lease as a legal form
of contractual relations.

At the first stage (1991 - 1993 pp.) there was a privatization of land and its free transfer to the
ownership of collective farms, as well as land - to citizens of Ukraine in private ownership for personal
subsidiary farm. During this period there is a revival of peasant farms and a policy of liberalization of
markets, including food.

On December 18, 1990, the Verkhovna Rada of the Ukrainian SSR adopted the Land Code of
Ukraine, Resolution Ne 563-XI1 "On Land Reform™, according to which all the lands of the republic were
declared the object of reform. [1,6,14].

The task of this reform was recognized as the redistribution of land with the simultaneous provision
of their lifelong inherited ownership to citizens, permanent ownership of enterprises, institutions and
organizations, as well as use to create conditions for equal development of various forms of land
management, formation of diversified economy

The Law on Cooperation legalized collective, family contracts and defined land lease as a legal form
of contractual relations.

At the first stage (1991 - 1993 pp.) there was a privatization of land and its free transfer to the
ownership of collective farms, as well as land - to citizens of Ukraine in private ownership for personal
subsidiary farm. During this period there is a revival of peasant farms and a policy of liberalization of
markets, including food.

Conclusions. The institutional factors of the evolutionary development of land relations in the world
and in modern Ukraing, in particular, are identified.

The historical aspect of the formation and development of land relations shows that their essence is
reduced to changes in land ownership and has private

It is determined that the strategic goal of the state should not be the redistribution of land, but the
creation of effective competitive economic structures of the market type and the spread, above all, leases and
mortgage transactions.

Further development of land reform has been established, which consists in stimulating cooperation,
improving lease relations and expanding mortgage operations, which will further introduce a full-fledged
land market in Ukraine.
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V]IK 332.3.7(477)
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IMlapuii ['puropiii IBaHoBUY, TOKTOp €KOHOMIUHUX HayK, npodecop. Aybdimes Bikrop IerpoBuy,
JIOKTOp €KOHOMIYHHX Hayk, npodecop. Hamionanpamii yHiBepcuTeT «IlonTaBchka momiTexHika imeHi FOpis
Konapatioka». Po3BUTOK 3eMeJIbHMX BiTHOCHH y cUCTeMi MPOAYKTUBHUX cUJ cycniibeTBa. [IpoBeneHo
aHaJi3 3eMeJbHUX TpaHchopMalliid, mepeTBopeHb 1 pedopm y cBiTi Ta B YKpaini. PosrisHyTo BiciMm
ICTOPUYHUX IEPioNiB 3eMeNIbHUX BiJHOCHH B YKpaiHi: MepIuil — 1aBHI yacw; Opyrui — nepiog KuiBcbkoi
Pyci; Tperiit — [lonsceko-JInToBChKMil epion; yeTBepTHii — Ko3areka nepkasa i ['eTbMaHIUHA; T ITHI —
BXOKeHHs 10 Pocilicekoi Ta ABcTpilickkoi iMnepii; moctuit — 1917 — 1920 poku — 3eMenbHI peBOTIOLIHHI
tpancopmauii (YHP); ceomuii — nepion CPCP; Bocemuii — nepxaBa Ykpaina. YpaxoBaHO TOH ¢axT, 110
3MICT €KOHOMIYHHUX BiJHOCHH BJIACHOCTI Ha 3€MJIIO CKJIAJIalOTh BOJIOAIHHS, KOPUCTYBAHHS 1 PO3MOPSIKEHHS
3eMEeTFHOI0 PEHTOI0 Ta OKPEMHUMH ITpaBaMH Ha 3eMelbHI pecypcu. ETamm po3BUTKY 3eMeIbHUX BiTHOCHH B
OCHOBHOMY TIOB’s13aHi 31 3MiHOI €KOHOMIYHHX BiJJHOCHH, BiJTHOCHH BJIACHOCTI HAa 3€MJIIO JJI1 BUKOPUCTAHHS
iX y pi3HHX raixy3siX TOCIOIAPCHKOI MISITEHOCTI. Y BCIX CYCHMUTBHUX (HOpMAIisSX 3eMJICYCTpiii MPOBAAUTHCS B
iHTepecax TaHIBHMX KJaciB. ICTOPMYHO 3MIHIOBAaBCS 3EMIICYCTPiH 3aJeKHO BIi 3aMIHM OJHHX
eKCIUTyaTaTOPChKUX KnaciB iHMMMHU. CyTh 3eMJICYCTPOIO IS KOKHOTO iICTOPHYHOTO CHOCO0Y BUPOOHUIITBA
BU3HAYAETHCS €KOHOMIUYHMMHK BiJHOCMHaMHU. B icropmunHoMy miani 3aiHCHEHHS 3eMeNbHOI pedopmu B
VYkpaiHi cripsSMOBaHO Ha TpaHCc(OpPMaLIito AepKaBHOI 1 KOJIEKTHBHOI BIIACHOCTI B IIPUBATHY Ta (OpMyBaHHS
Ha ii 0a3i OUThII e(eKTHBHOI COIliaTbHO-€KOHOMIYHOI CHCTEMHU BIJHOCHH 3 BUCOKHM MOTHUBAIliTHHM
MEXaHi3MOM JI0 POOOTH 31 CTIHKOI CUCTEMOIO BiJOBIAIBHOCTI 32 ii pe3yabTaTy.

Kniouosi cnosa. 3emineycTpiii, 3eMeNbHI BiIHOCHHH, €TAITA PO3BUTKY, BIIACHICTh Ha 3EMITIO, 36MEIIbHI

pedopmu.
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transformations and reforms in the world and in Ukraine, in particular, has been introduced. Eight historical
periods of land relations in Ukraine are considered: the first - ancient times; the second - the period of
Kievan Rus; third - the Polish-Lithuanian period; fourth - the Cossack state and the Hetmanate; fifth - joining
the Russian and Austrian empires; sixth - 1917 - 1920 - land revolutionary transformations (UPR); seventh -
the period of the USSR; the eighth is the state of Ukraine. The fact is taken into account that the content of
economic relations of land ownership consists of possession, use and disposal of land rent, and certain rights
to land resources. The stages of development of land relations are mainly related to changes in economic
relations, land ownership relations and development for their use in various sectors of economic activity.

In all social formations, land management is carried out in the interests of the ruling classes.
Historically, land management has changed depending on the replacement of some exploiting classes with
others. The essence of land management for each given historical method of production is determined by
economic relations. Historically, land reform in Ukraine is aimed at transforming state and collective
property into private and forming on its basis a more effective socio-economic system of relations with a
high motivational mechanism to work with a stable system of responsibility for its results.

Key words: land management, land relations, stages of development, land ownership, land reforms.
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Introduction. The modern world is changing under the influence of digitalization. Advanced
digitization tools help to become flexible and efficient professionals in complex and unpredictable
conditions. Trends in the development of informatization associated with the introduction of digital
communication technologies and platforms are unprecedented. Sectors of the economy based on information
and communication technologies are called “digital economy” [1]. That is why the government of Ukraine
has chosen the total digital transformation of our country as one of the most important priorities. However,
this raises questions about what are the appropriate opportunities for business and professionals in certain
sectors of the economy.

Of course, recent events, in particular the COVID-19 pandemic, have prompted both public
authorities and businesses, as well as ordinary citizens, to think about their willingness to work, experiment
and learn in real time in the digital world. Due to quarantine measures, many companies were forced to
transfer employees to remote work. The transition to remote work required technological solutions —
development of IT infrastructure, security systems, communications, electronic task setting and tracking their
implementation. And at the same time there was a need to train staff on how to use it all and adapt to change.
In addition, the coronavirus has become a crash test for implemented projects of state’s digitalization and
verify their performance in conditions of uncertainty.

Review of recent sources of research and publications. Ben Tarnoff in his work “The data is ours!
What is big data?» defines that digitization makes data infinitely more abundant, because it becomes much
easier to create, store, and transmit [2]. According to the researcher, sensors can be attached to any device
(conveyor, gas turbine or transport container) and receive data. The ability to obtain information about the
production process in order to optimize it has reached the level of sophistication [2]. Assistant Director-
General for Communication and Information UNESCO Moez Chakchouk emphasizes that in the 21st
century, digital technologies offer unprecedented opportunities for access to information, freedom of
expression, human connectivity, technological innovations, as well as multistakeholder engagement [3]. In
work «WIPO Technology Trends 2019: Artificial Intelligence» WIPO Director General Francis Gurry
emphasizes that Al is fast becoming part of our everyday lives, changing how we work, shop, travel and
interact with each other [4]. F. Gurry convinced that yet we are only at the beginning of discovering the
many ways in which Al will have an impact on — and indeed challenge — business, society and culture. There
are numerous misconceptions and misgivings about the nature of Al, and in particular the challenge it poses
to humankind. Given these widely held reservations and concerns, it is essential to have a factual basis for
policy discussions about innovation in Al [4].

Setting objectives. Main purpose of the article is to study the current state of digital modernization
of Ukraine’s economic processes in the context of European integration.

Result of the research. The digital economy is significantly changing and will change traditional
business processes. A feature of the digital economy is its connection with the so-called on-demand
economy. The purpose of which is to gain access to goods and services at a time when it is needed. Digital
spilover occurs when digital technologies accelerate the transfer of knowledge, innovation in business and
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increase productivity within the company through the supply chain of industries to achieve sustainable
economic development [5].

Achieving the most complex levels of the economy digitalization is a radical transformation of
industrial relations of participants, the result of which is integration of production and services into a single
digital (cyberphysical, i.e. coexistence in the form of material elements and interacting mathematical models
of these elements) system (Fig. 1) [5].

Digital system of all participants’ production relations

all elements of the economic system are present simultaneously in the
form of physical objects, products and processes, as well as their
digital copies (mathematical models)

A 4

all physical objects, products and processes due to the presence of a
digital copy and the element of connectivity (connectivity) become
part of an integrated IT system

\ 4

A
Result

due to the presence of digital copies (mathematical models) and being
—| part of a single system, all elements of the economic system
continuously interact with each other in a mode close to real time,
simulate real processes and predicted states, provide constant

A

Combining the production of goods and services

Fig. 1. A digital system of all participants’ industrial relations, the result of which is the
combination of goods production and provision of services

The main segments of the digital economy shown in Fig. 2 [6].

The main segments of the digital economy

A4 \ 4 l

information and digital production and e-business, g-commerce, i.e.
communication technology including industry, i.e. processes of retail Internet sales
sector, e-business business organization using computer of goods
infrastructure (networks, networks

software, computers, etc.)

Fig. 2. The main segments of the digital economy

The development of technology and automation has a profound effect on the labor force of any
country. According to experts, no country in the world has a formally presented strategy for adapting to
future changes, and governments are trying to develop effective strategies for the digital economy, facing
ever-changing priorities [7].

To mitigate the future shock of society, governments around the world use the following types of
actions, which can be called adaptation strategies (Fig. 3).

Legislative slowdown in the spread of technology as a strategy implies that many existing laws can
be used to slow down automation processes (Fig. 3). Examples are laws that prohibit the operation of fully
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autonomous vehicles on public roads, prevent development of unmanned taxis and trucks, and temporarily
protect drivers from losing their jobs. The reluctance to switch to distributed registers on blockchain
technologies leaves an opportunity for employees’ employment of different registration services. Such
actions may delay the introduction of new technologies for some time, but without a parallel adaptation
process it will only exacerbate future shocks.

Adaptation strategies

stimUIating the legislative slowddwn in the spread unconditional basic income (UBI),
creation of new of technology as a strategy implies which is gaining popularity,
types of jobs that many existing laws can be used provides a measure that should
to slow down automation processes free people from fear of losing
their jobs

Fig. 3. Adaptation strategies, which are used to reduce the shock of society

It is well known that people, among other things, perceive work as meaningful to their lives.
Therefore, if a person is deprived of employment and offered unconditional income in return, the result may
be ambiguous. Many people may lose their sense of purpose in life. However, any adaptation strategy can be
adjusted by any sudden event.

The level of digitalization of Ukraine’s economy in each industry is different. In such areas as
financial services, communication services, logistics, Ukrainian companies use the achievements of
information technology as widely as foreign competitors. However, in a number of industries, intensity of
the use of digital technologies (as well as everything related to them — automation, robotics) is extremely low
(for example, in the mining industry). This situation is the reason for the significant lag in the industry
productivity.

The share of some digital services in Ukraine and the European Union is given in table 1.

Table 1
The share of some digital services in Ukraine and the European Union, % [8]
Digital services Ukraine the European Union
E-commerce in retail trade 4 7
Organizations that use CRM systems 10 33
People who buy online 23 55
People who receive services online 29 48

Thus, the analysis showed that in Ukraine the share of: e-commerce in retail trade is 4%, which is
almost 2 times less than in the EU; organizations that use CRM-systems in Ukraine is equal to 10%, which is
3.3 times less than in the EU; people who buy online is 23%, which is 2.4 times less than in the EU; people
who receive services online is 29%, which is almost 2 times less than the EU.

Thus, it is clear that the impact of the digital economy on the labor market will be positive.
Unequivocally unique are fifth generation 5G technologies, which accelerate data transmission by almost 40
times or more. Further development of such technologies will lead to a revolution in industry, agriculture and
transport. If we talk about the real speeds that await ordinary users, then in 5G they will reach 10 Gbps (for
comparison: now the maximum speed of 4G for subscribers rarely exceeds 100 Mbps).

The possibility of uninterrupted and high-speed data transmission, as well as the ability of devices to
exchange data directly will allow remote control of agricultural machinery, industrial works or unmanned
vehicles. The impact of 5G technologies on people’s lives is shown in table 2.

First of all, in order to predict probable image of the labor market and workers in a digital economy, it
is necessary to clearly outline the main processes and megatrends that determine profile of the future labor
market and affect changes in economic and social relations. Secondly, it is necessary to determine how the
content of “work” will change, as well as how the very concept of “labor activity” will be interpreted.
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Table 2
Scope of 5G and effect
Scope of 5G The effect of application

Unmanned vehicles | Eliminate dangerous signal delay at high speed.

Industry High-speed industrial works and unification of infrastructure.

Agriculture Remote management of agriculture, monitoring of agricultural lands and
animals.

Education Online and offline learning.

Telemedicine Remote real-time operations. Use of distance communication in the form of
electronic messaging.

Telecommunications | Interactive virtual reality, interaction at a distance.

Therefore, the megatrends that will shape the scope of future labor relations include following:

— technological progress, automation and robotics (technologies can make life easier, increase its
productivity, quality and duration);

— cloud technologies and cloud computing (great opportunities for remote work and involvement of
third-party contractors, connecting them to a single system with the ability to monitor and control all
processes);

— digitization of personal space (transition from general digitization of the outside world to
digitization of personal space);

— Big Data 10 (the Internet becomes a “network of everything”) [9; 10];

— Internet of Things allows to provide control and remote control in real time of many devices
(things) through special devices. This technology implements the concept of a Smart home;

— gig-economy is a radical change in the labor market, its transition from the availability of jobs with
permanent employment in one employer to temporary projects from different companies to one independent
employee;

— formation of a network society and network economy (mesh economy).

Thus, as a result of structural changes in the economy, the share of traditional industry, which
formed demand for standard employment and which is exhausting, is declining. The share of services sector,
which operates in flexible working hours, with a longer or shorter working day than the current legislation, is
increasing. There is also an increasing need for greater mobility of labor resources, which leads to a stronger
role of fixed-term employment contracts.

The Cabinet of Ministers of Ukraine by its order of March 3, 2021 approved the Concept for the
development of digital competencies and approved an action plan for its implementation [11]. The strategic
goal of the Ministry of Education and Science is to teach digital literacy to 6 million Ukrainians in three
years. To this end, in 2020 a national online platform was launched, as well as the first national test for
digital literacy “Digits”. In addition, a network of 2,000 offline digital education hubs throughout Ukraine
has already been built, and another 4,000 hubs are being added to the network.

The concept of digital competencies development by 2025 outlines challenges for the development
of digital competencies in Ukrainian society and identifies ways to overcome them and expected results from
its implementation. It also lays the groundwork for the creation of a national strategy and strategic action
plan for the development of digital competences in society.

The implementation of the Concept will help protect Ukrainians from potential dangers in the digital
environment, especially those that occur due to the human factor. They will know the basic rules of behavior
on the Internet, typical algorithms of action in case of information attacks, will secure their own personal
data, will recognize fakes [11].

Conclusions. Thus, in the digital economy, both the nature of labor and the whole system of labor
relations changes, and information becomes the subject of labor. In this case, the digital labor market
involves interaction of the employer with employee on a digital platform in remote work. An employee can
be employed remotely and territorially where his competitiveness and working conditions allow. The means
of labor are digital devices such as computers, tablets, mobile phones, cameras, and more. The initial
information required for employment is recorded in digital form. The information is aimed at the activities of a
specialist who, thanks to his knowledge, experience and ability to produce innovations, makes changes to it.

The scientific novelty of the obtained results is to substantiate the theoretical foundations of the
process of Ukraine economic processes digital modernization in the context of European integration, in
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particular the further development of adaptation strategies used in modernizing the economy using “digital
technologies” to reduce public shock.

Prospects for further research in this area are to study the level of digitization of each individual
sector of the domestic economy.
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YK 338.2

JEL 014, 031, M21

Boagupea Jlionmuiaa MukosaiBHa, JOKTOpP EKOHOMIYHHUX HayK, nmoreHT. Yailikina Aumina
OnexcanapiBHa, KaHAWIAT SKOHOMIYHMX HayK. HarmionanpHuii yHiBepcuteT «llonTaBchka momiTexHika
iMeni FOpis Kongpatioka». Llu¢poBa moaepHizauis eKoHOMiYHUX mpoueciB B YKpaiHi B ymMoBax
eBpoiHTerpaimii. BuBueHo oco0iaMBOCTI IUPPOBOI EKOHOMIKH Ta ii 3B’S30K 3 TaK 3BAaHOK €KOHOMIKOI Ha
Bumory (on-demand economy). JlocmimKeHO KapAWHAIBHY TpaHC(hOpMaIifo BHPOOHHUYUX BiIHOCHH
YYaCHHKIB, pe3yJbTaTOM $SKOI € 00’enHaHHA BUPOOHHULTBA 1 TOCIYT B €AMHY LUPPOBY CHCTEMY.
[IpoaHani3oBaHO OCHOBHI CerMeHTH LH(POBOi eKkOHOMIkHM. JlOBEAEHO, IO PO3BUTOK TEXHOJOTIH Ta
aBToMaTH3allii KapAWHAJIBHO BIUIMBAE HA TPYIOBI pecypcu Oyab-akoi Kpainn. BuBdeHo amamramiiffi
cTparerii, sIKi 3aCTOCOBYIOTh YPSIAM Pi3HUX KpaiH CBITYy I MOM SIKIIEHHS MailOyTHHOTO IIOKY CYCITiIbCTBA,
a caMme: CTUMYJSLIIO CTBOPEHHS POOOYMX MiCLb HOBOTO THITY; 3aKOHOJABYE YIOBIIBHEHHS MOIIMPEHHS
TexHoJori#; O0esymoBHui Oazoeuit moxin (BBJ). JocmimkeHo piBeHb mudpopizallii eKOHOMIKH YKpaiHH.
HaBeneno wactky neskux nudpoBux cepsiciB B YkpaiHi Ta €Bpomneiicekomy Corozi. JlocmimkeHo
MO3UTUBHUI BIUIUB PO3BUTKY HU(PPOBOT EKOHOMIKH Ha PHHOK mpaui. OXapakTepu30BaHO TEXHOJIOTI I ITOTO
moxominas 5G (fifth generation). PosristHyTo MoiuBicTs Oe3mepebiiiHol i HamIIBUAKICHOT Tepeaadi JaHuX,
a 3MaTHICTh TPHUCTPOIB OOMIHIOBATHCS NaHMUMH O€3MOCEPEeIHBO JO3BOJUTH ITUCTAHIIIAHO YIPaBIISATH
CUIBrOCITEXHIKOI0, TNPOMHCIOBUMH poboTamu abo Oe3minoTHUMH aBToMOOUIsIMU. [IpoaHanmizoBaHo
MeraTeHJIeHINi, Mo (opMyBaTUMYTh chepy MaiOyTHIX TPYJOBHX BiJHOCWH: TEXHOJOTIYHWUH TIpoOrpec,
aBTOMaTH3allis 1 poOOTH3allis; XMapHi TEXHOJIOTII Ta XMapHI OOYHCICHHS; MUQPOBI3aIlis 0COOHCTOTO
npoctopy; Benuki nani (Big Data) 10; inTepHeT peueit 103BoJIsI€ Yepe3 CreliaibHi MPUCTPOT 3a0e3MeUnTH
KOHTPOJIb 1 TUCTaHIIHHE KEPYBaHHS B PEaIbHOMY 4aci OaraThbMma MpriagaMu (pedaMu); Tir-eKkOHOMiKa — 11e
KapIWHAIRHI 3MIHM Ha PUHKY TIpaIli, HOTo MepeXiT Bil HaSBHOCTI poOOYHX MICIb 3 TIOCTIHHOIO 3aHATICTIO B
OJTHOTO pOOOTOABIIS 10 TUMYACOBHX IPOCKTIB BiJ PI3HUX KOMIAHIN B OJHOTO HE3AICKHOTO IpaIliBHUKA,
CTaHOBJICHHS MEPEKEBOTO CYCIIJIBCTBA Ta MepekeBoi eKoHOMiKM (mesh economy). BuBueHo cTpykTypHi
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3MIHM B €KOHOMIlIII, TIOMUT Ha CTAHIAPTHY 3aMHATICTh, CEKTOP MOCIYT, IKUi (PYHKIIIOHYE B YMOBaX THYYKOI'O
pobouoro dacy. JloBeneHo, 1mo y nmudpoBild eKOHOMIIlI 3MIHIOEThCS SK XapaKTep IMparli, Tak i BCI cHCTEMa
TPYJOBHX BiJIHOCHH, 30KpeMa iH(popMaIlis cTae MpeaIMEeTOM Tpalli, a 3acodamu Ipalli BUCTYNarTh MU(pPoBi
MPUCTPOT, TaKi SIK KOMII FOTEPH, IUTAHIICTH, MOOLIbHI TeIe(OHH, KAMEPH TOILO.

Knrouoei cnosa: po3BUTOK, crparterii, mudpoBa eKoHOMiKa, IudpoBizamis, HUPPOBI TEXHOJIOIII,
nuQpoBi cepaicu.
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Associate Professor. National University “Yuri Kondratyuk Poltava Polytechnic”. Digital Modernization of
Ukraine Economic Processes in the Context of European Integration. The peculiarities of the digital
economy and its connection with the so-called on-demand economy were studied in the article. The cardinal
transformation of participants' production relations, the result of which is the integration of products and
services into a single digital system, was studied. The main segments of the digital economy were analyzed
by authors. It was proved that the development of technology and automation has a profound effect on the
labor force of any country. Adaptation strategies used by governments around the world to mitigate future
societal shocks were studied, namely: stimulating the creation of new types of jobs; legislative slowdown in
the spread of technology; unconditional basic income (UBI). The level of digitalization of the Ukrainian
economy was studied. The share of some digital services in Ukraine and the European Union was given.
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Introduction. An objective understanding of the existing problems and strategic miscalculations in
attempts to reform and develop the state economy in the previous years contributed to the search for effective
ways of transition of the domestic economy to an innovative model of sustainable economic growth.

Overview of recent researches and publications. Well-known domestic and foreign scientists 1.
Balabanov, V. Bilyakov, 1. Blank, S. Valdaytsev, Z. Varnaliy, V. Vasylenko, A. Vasiliev, G. Vasilkov, O.
Vostryakov, O. Gavrylrulk, I. Halytsia, V. Geets, N. Goncharova, O. Grebeshkova, V. Grynyov, V. Grishko,
V. Gunin, M. Denysenko, V. Dubishchev and others have made a significant contribution to the study of
problems and tasks of the domestic economic complex modernization, development of theoretical
justifications and practical procedures for managing innovative processes and development of high-tech
production.

Analysis of well-known publications [1-17] showed that although today there are some researches in the field
of theory and practice of reforming and developing the state economy, but there are still problems of innovative
development of the domestic economy, its scientific, technical and technological sphere.

The purpose of the article is to highlight the results of theoretical research and practical
recommendations for finding effective ways to transition the domestic economy to an innovative model of
sustainable economic growth, Ukraine's transition to world economic standards and ensure competitiveness.
The analytical method of researches was used in the article. The methodological basis of the study was a
systems approach, which was based on such principles as integrity, structure, the relationship of system and
environment.

Basic material and results. Summarizing the views of leading scientists and based on the results of
our own analysis of global approaches to modern innovation and technological progress and sustainable
growth of industrialized countries and leading companies in the world [1,2], we must first give our vision of
the main features of Ukraine's strategy high-tech development. Among the key issues to be addressed are: the
existing problems of innovative development and the main reasons for the inefficiency of the domestic
economy, its scientific, technical and technological sphere; strategic aspects of high-tech production in
Ukraine; innovative incentives and moderators of its sustainable economic growth; new modern mechanisms
and standards.

In our opinion, the main problems of the national economy, which cause its low efficiency and
competitiveness, today are:

a) the decline in the level of innovation, technology and economic potential of the national economy
and the lack of its progress over the past 30 years;
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b) inconsistency and weakness of the state policy of innovative development to ensure sustainable
growth of the national economy.

The main reasons for the inefficiency of the economy are: inconsistency of previous economic
reforms; insufficiency of legislative, normative, scientific-methodical base of National Innovative System
formation and high-tech production; the absence of the National Strategy and Development Program, a clear
state policy of innovative economic development, the mechanism of their implementation; limited and
inefficient funding; lack of economic incentives for business entities; weakness and inefficiency of National
Innovative System, including as a result of violation of its links with the needs of production and consumers,
etc.

To eliminate these negative causes that arose during the previous period of the domestic economy
formation, it is necessary to develop a more advanced and modern mechanism for its qualitative and
systematic modernization, which would ensure the development of high-tech production:

1. The main goal of innovation and technological progress of the state should be the formation of a
modern mechanism for increasing the quality, productivity, energy efficiency and competitiveness of the
national economy through its technical and technological modernization, raising to world standards
processes of creation and production of science-intensive products, as well as the use of high technology,
advanced forms of organization and management to ensure sustainable economic development.

2. The main tasks of creating an advanced National Innovative System are:

a) ensuring the effectiveness and competitiveness of the domestic innovation sector and development
through: advanced education focused on innovative and high-tech development of Ukraine and its economy;
increasing the efficiency and competitiveness of the domestic research and development sector, ensuring its
integration into the European Research Area; ensuring the integration of academic and university science,
higher education with the processes of economic development and production;

b) progress of innovation infrastructure due to: financial and credit support of innovative projects
and programs; improvement of production and technological innovation infrastructure, strengthening its role
in modernizing the economy; development of information and communication and consulting systems;
expansion of volumes and quality of technology transfer and capitalization of intellectual work results,
attraction of the newest systems of carrying out scientific researches, the organization and management of
manufacture;

c¢) improvement of state support and the system of levers for accelerating the modernization of the
economy on the basis of innovation and technology through: state stimulation of priority areas of economic
development; introduction of an effective mechanism of public-private partnership; ensuring the protection
of domestic interests and producers in domestic and foreign markets;

d) growth of society innovative culture by: creating a positive attitude to innovation and engineering
activities aimed at scientific, technical and high-tech progress of the state; development of professional skills
and human resources in the field of innovation and in the implementation of targeted programs of innovation
and technological progress of the domestic economy.

3. The main goals of innovative and technological development of production and industry are:
modernization of technical and technological base; improving the quality of production and products;
development of international cooperation and national priorities in the world market; protection of the state
interests in the field of its technological security; formation of transnational high-tech systems, scientific and
technical alliances for the creation and transfer of advanced technologies and production systems to Ukraine;
development and implementation of priority programs for the development of high-tech research and
production systems.

Innovation and strategic moderators of the national economy transformation and the foundations’
formation for the beginning of sustainable state economic growth should be the development and
implementation of: national concept, strategy and program of innovative development; mutually agreed with
them relevant concepts, strategies and programs of regional and sectoral development; mechanism and
standards of project and program-target development management.

The main tasks of these strategic measures and processes should be: ensuring the state innovation
policy of balanced interaction of scientific, educational, technical, investment and entrepreneurial potentials;
development and implementation of a mechanism for intensifying the innovation activities of economic
systems and entities; dissemination of innovation and development in all areas of the economy.

We believe that the National Development Strategy should integrate: specific measures of national
and regional progress, which are carried out with direct budget funding and implement the priority
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development goals; implementation of innovative activities by economic entities, investments of innovative
nature, as well as increasing the supply of innovative products, technologies and knowledge.

All this will provide a synergistic effect due to: preservation and progress of domestic scientific,
technical and innovative potential; improving the legislative and regulatory framework for development;
systematic and consistent implementation of economic management functional principles and its innovation
sphere; organic coverage of all elements of innovative development in National Innovative System;
elimination of disparities in the industrial and innovation potential of the state different regions; creation of
Ukraine innovative development modern centers; harmonization of relations between the authorities, both
among themselves and with the business, scientific and educational sectors of the economy and territories;
transfer to Ukraine of high and critical technologies, as well as their diffusion from the sphere of military-
industrial complex to civilian application in the economy; growth of the share of venture investments in
high-tech production to 70% of all innovative investments in production; attracting private capital in the
scientific and technical sphere; growth of turnover on the stock market of the share of securities issued by
small high-tech firms.

The above strategic parameters of innovation and technological modernization of the national
economy require the formation of modern mechanisms and standards for their effective implementation. The
analysis of world experience in this area allows us to recommend the following procedure for improving the
state policy of Ukraine innovative development and its management system:

a) planning and legislative consolidation of the National Strategy of state-political, social and socio-
economic progress of Ukraine for the next ten years. This document should determine the directions and
pace of the state transformation in this strategic period of its development;

b) formation of a better strategic and current state innovation development policy, which covers the
legislatively and procedurally defined Concept, Strategy, Innovation Development Program, procedures and
tools for their implementation;

c) the formation of clear and effective mechanisms for their coordination with strategic management
processes in other areas of economic development;

d) transition to the methodology of strategic program-target and development project management,
the main elements of which should be: definition of modern social needs and interests; macroeconomic
forecasting and planning; hierarchical definition of strategic, tactical, current development goals; ensuring
the social orientation of the economy and development processes; development and approval of a new
Concept of sustainable socio-economic and innovative development and its state regulation; development
and approval of a new National Strategy for Sustainable Socio-Economic Development and a Plan for its
implementation with the definition of mechanisms of state innovation policy in this area; transition to a
unified methodology of strategic program-target planning and development implementation, including
through the improvement and application of PMBoK project management standards [3];

e) taking into account the world and national experience of planning, organization, coordination,
control and regulation of the implementation and ensuring the effectiveness of development results.

In our opinion, the mechanism of strategic program-target and project management of priority
directions development and spheres of economy should cover the following groups of unified procedures and
standards: development and substantiation of the development program concept; evaluating the program
effectiveness taking into account the risk factor; feasibility study of the program and draft program
examination, its main measures and parameters; planning of management activities for the design of program
activities and processes of their implementation at all program life cycle stages; development of the program
subject area, its budget, financial plans, their state examination and approval; selection of organizational
structures for professional program management, its main performers and other participants on a competitive
basis; contract, information and communication activities to ensure software transformation; organization of
software transformations, including procurement and supply of resources, transfer of high and critical
technologies; organization and coordination of the team and program participants; implementation of
constant controlling, regulation and making changes; organization of effective completion of key stages and
target projects of the program, transition to a new phase of development and transformation; maximum
consideration of the so-called "human factor”, the system of professional activity standards and program
modern management and its results; comprehensive evaluation of projects and programs effectiveness, their
investment support, expected and actual results.

Today, industry is the largest in volume and importance, unique in complexity of material production
and part of the national economy, in which economic entities extract raw materials, fuel, other minerals,
produce the whole set of tools, most of the items of labor and consumption based on application, modern
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equipment, advanced technologies, various forms of production organization, business processes and
management.

Considering industry as a complex economic system, it should be determined that its main features
are integrity, hierarchical construction, exogenous nature and continuity of development.

The best practices of modern industrial progress show that the economic growth of the EU countries
is largely due to profound structural changes that have ensured the implementation of high innovation and
technological developments and measures, economic and rational use of resources, and other positive effects.
The dynamic growth of production in most countries of Southeast Asia, China, India, Brazil was due to
accelerated innovation and technological development in the most promising industries that today create and
manufacture: air and space aircraft; computers and other office equipment; pharmacy; devices and complex
electronic systems for radio, television, telemetry and communication systems; appliances and sophisticated
appliances; cars, unique vehicles and other high-tech machines; science-intensive and complex products of
chemical synthesis; the latest equipment for advanced production systems, etc.

The general characteristic of the industrialized countries’ economy is that the innovation level of
their products is 70...90% of total industrial production, and technical and technological equipment
generally corresponds to the highest level of technological structure in the relevant field of industrial
production.

Considering the current state and structure of industry in Ukraine, it should be noted that among the
main factors in the formation of negative trends in its development are the main structural imbalances, which
include:

1. Loss of progressive social orientation as a result of long-term unilateral orientation only to
armaments (during the former Soviet Union) and the lack of effective socio-economic, structural and other
reforms during the previous period of independence of Ukraine.

2. Violation of the optimal reproductive proportions, as to date remains undeveloped modern
production of consumer goods (group "B"), which has not reached the optimal proportions compared to the
production of means (group "A"), the quality of which also does not meet world standards.

3. Significant differentiation of the production level in different industries, as well as in enterprises
of one industry. This situation is the result of a disproportion in the field of investment, in the distribution of
material resources, pricing.

4. Resource- and energy-intensive unreasonably costly nature of production. In terms of energy
consumption per unit of output, Ukraine exceeds the indicators of the advanced countries of the world by
1.5...5 times, especially in energy-intensive industries (metallurgy, chemistry, mechanical engineering, etc.).

5. Limited fuel, energy and mineral resources, which in recent years have become an acute problem
for non-modernized and obsolete production systems in Ukraine.

6. High level of production concentration, insufficient number and economic capacity of "small"
enterprises, their low role in the main production and technological.

7. Low "marketability" of the final product, raw materials and semi-finished exports. As already
mentioned, today Ukraine exports very small volumes of high-tech competitive products with a high level of
added value.

Today the following complexes should be strategic and tactical priority spheres and branches of
innovative and high-tech development of the domestic industry:

1. Technical and technological modernization of power plants, creation and development of new and
renewable energy sources, the latest resource-saving and energy-saving technologies. This complex includes:
means of labor protection and safety; modern equipment for difficult conditions of coal mining; equipment
for methane extraction and preparation for consumption; energy efficient motors and electric drives for basic
sectors of the economy; various electrical equipment, etc.

2. Mechanical engineering and instrument making, which must ensure the high-tech development of
all industries.

3. Nanotechnology, microelectronics, information technology, telecommunications and computer
systems.

4. Development of chemical technologies, new materials. The progress of biotechnology includes:
development of genetic engineering technologies; immunobiological drugs and biocompatible materials;
modern construction materials, etc.

5. Machines and mechanisms, other industrial products for high-tech development of agriculture and
processing industry.

6. Transport systems; construction, reconstruction, technical re-equipment and modernization.
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7. Human health and economic sphere, which include: diagnostic and treatment software; energy
efficient, resource-saving, modular, ecologically safe equipment for water treatment systems, water
purification, heat supply and means of their management.

8. Development of information and communication systems and technologies.

Along with identifying and guaranteeing the implementation of priority areas for the domestic
industry development, modern mechanisms of state structural policy should provide measures to: stimulate
the flow of investment and other resources in priority areas; support for the development of innovative and
high-tech industries; protecting and providing financial support to industries that are in a state of stagnation,
diversification and optimization; rehabilitation or closure of production in depressed industries; development
of state strategic, tactical and other plans, target programs, national, sectoral and regional projects; solving
problems related to the focus of capital in the priority and capital-intensive areas of structural adjustment.

Mechanisms for implementing state policy in these areas of domestic industry development should
include:

» methods of direct influence, which include: the provision of financial assistance in the form of
investment allowances, subsidies, loans and grants for the development of individual industries, regions and
territories; use of the public procurement system;

« methods of indirect regulation, which include: strategic and indicative planning (and science-based
forecasting); providing tax and credit benefits with their differentiation by different industries and areas of
production, which are identified as priorities; implementation of the policy of accelerated depreciation;
conducting flexible pricing and export-import policies, including the establishment of rational import and
export tariffs.

Conclusions. The authors are convinced that the implementation of the above measures will
facilitate Ukraine's rapid transition to world economic standards and ensure competitiveness, will allow
moving to an innovative model of dynamic sustainable development not only of the real domestic economy
sector but also society as a whole.
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VK 330.005.312(407)

JEL G10

Peaxin Ouexcanap BacuiaboBUY, KaHIUAAT TEXHIYHMX HAyK, AoueHT. 3uMma QOuexkcaHap
€BreHoBUY, KaHANIAT TEXHIYHUX HayK, norieHT. [laxomoB Poman IBaHOBHY, KaHAMIAT TEXHIYHUX HaYK,
nouent. lLlirynenko Ougabra OuJeriBHa, acmipanTka. Hamionansauii yHiBepcuteT «llonraBchka
nositextika imeHi lOpis Kongpatiokay. AKTya/IbHi 3aBIaHHs, NPOLeIyPH Ta iHCTPYMEHTH YNPaBJIiHHS
iHHOBaIiifHO-BUCOKOTEXHOIOTIYHMM  PO3BUTKOM YKpainu. Ha ocHOBI BUKOHaHOTO  aHaIi3zy
c(hOpMyJIbOBAHO OCHOBHI HpOOJEMH 1 NPUYMHU HU3bKOT €(DEKTUBHOCTI Ta HEKOHKYPEHTOCIPOMOKHOCTI
YKpaiHChKOi €eKOHOMIKH, MaJiHHS 1HHOBAaiHHO-TEXHOJIOTIYHOTO i €KOHOMIYHOIO MOTEHIiany MiANPUEMCTB.
Po3po06ieHo 1 3armponoHoBaHO BJOCKOHAJICHUH MEXaHi3M PEeHOBaAIlii Ta rIMOO0KO MOJIepHI3allil BITIN3HIHOTO
TOCIIOZIaPCTBA, BHCOKOTEXHOJOTTYHMX MPOMHUCIOBUX ¥ IHIIMX IiJIPUEMCTB, BU3HAYCHO T'OJOBHY METY,
ocHOBHI 3aBfaHHs po3BUTKY HIC, cmocobm i numixu ix peamizamii. ¥ mocmimxkeHHi copMyIbOBaHO He
TIJIBKY 1HHOBAIIMHO-TEXHOJIOTIYHI IJIi Tporpecy BHPOOHHITBA B YKpaiHi, a ¥ BU3HAUEHO KIIOYOBUX
MoJiepaTopiB TpaHcdopMallii HalioHATBLHOTO TOCIOAapCTBa i Ipoueaypu GopMyBaHHS (yHIAMEHTAITBHUX
OCHOB U TIOYaTKy CTaJOT0 €KOHOMIYHOTO 3pOCTaHHS JEpXKaBW H ajanTarii 70 CBITOBUX CTaHIApTIB
nporpecy Ta 3a0e3ledyeHHs KOHKYPEHTOCIIPOMOXKHOCTI. 3alpOIIOHOBAHO OCHOBHI MOMEHTH 1 MOPSIOK
po3pobuieHHst Ta peanizanii HamionanbsHoi cTparterii i mporpamu iHHOBAILlifHOTO PO3BUTKY, MPOLEAYPH Ta
IHCTpYMEHTH peani3allii «miJ KIY» IUX CTpPaTeTiYHUX pinieHb. HaBeneHo mepenik OCHOBHHX rairy3ei
€KOHOMIKH 1 TPOMHCIOBOCTI YKpaiHW, SIKi TIOBHHHI CTaTH JOKOMOTHBAaMH 1HHOBAIifHO-TEXHOJOTIYHOTO
Mporpecy JepaBu Ta ii mianpueMcTB. Peaizaliis Ha MpakTHIl BUCHOBKIB 1 pEKOMEHIAIIiH, 3aIIPOITOHOBAHUX
y TpPOBEIEHOMY JOCIHi/DKCHHi, OyAe CHpHUSITH IMIBHIKOMY IMepexoay YKpaiHM Ha CBITOBI CTaHAApTH
rOCIIOJIAPIOBAHHS, TIpOrpecy Ta 3a0e3NEeYeHHI0 KOHKYPEHTOCHPOMOXHOCTI HE TUIBKM  BITYHM3HSIHOL
€KOHOMIKH, a i yChOTO CYCITLIbCTRA.

Knrouoei cnoea: mopepHizallis, iHHOBALIMHUN PO3BHTOK, KOHKYPEHTOCIPOMOXKHICTh, CTPYKTypa
MTPOMHCIIOBOCTI.

UDC 330.005.312 (407)

JEL G21

Redkin Oleksandr, Candidate of Technical Sciences, Associate Professor. Zyma Oleksandr,
Candidate of Technical Sciences, Associate Professor. Pahomov Roman, Candidate of Technical Sciences,
Associate Professor. Tsvihunenko Olha, PhD student. National University “Yuri Kondratyuk Poltava
Polytechnic”. Current tasks, procedures and tools of innovation-high-tech development of Ukraine.
Based on the analysis, the main problems and reasons for low efficiency and non-competitiveness of the
Ukrainian economy, the decline of innovation, technology and economic potential of its enterprises were
formulated. Improved mechanism for renovation and deep modernization of the domestic economy, first of
all high-tech industrial and other enterprises, defines the main purpose, main tasks of National Innovative
System development, methods and ways of their implementation were purposed in the article. The study
formulates not only innovation and technological goals of production progress in Ukraine, but also identifies

34

#4 [ Economics and Region Ne 3 (82) — 2021 — Yuri Kondratyuk National University [0



https://www.iasp.ws/
https://aurp.memberclicks/
https://doi.org/10.33271/ev/68.027
http://www.economy.in.ua/pdf/11_2019/6.pdf
https://doi.org/10.32702/23066806.2019.11.20

_ ExkoHOMiKka ma ynpaesiHHs1 HayioHabHUM 20crodapcmeom

key moderators of national economy transformation and procedures for forming fundamental foundations for
sustainable economic growth in the process of its development and adaptation to world standards of progress
and competitiveness. The main points and procedure for the development and implementation of the
National Strategy and Program of Innovative Development, procedures and tools for the implementation of
"turnkey" of these strategic decisions are also proposed. The article lists the main sectors of the economy and
industry of Ukraine, which should become the locomotives of innovation and technological progress of the
state and its enterprises. The practical implementation of the conclusions and recommendations proposed in
the study will contribute to the rapid transition of Ukraine to world standards of management, modern
progress and ensure the competitiveness not only of the domestic economy but also of society as a whole.
Keywords: modernization, innovative development, competitiveness, industry structure.
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IMocTtanoBka mpodsaemu. Ilornmubnenns mudposux TpanchopMmalii HaAIOHATBHOI €KOHOMIKH SIK
HaCIioK 1H(pOPMaLifHO-TEXHOIOTTYHOTO PO3BUTKY CIPUYMHSIE BUIbHE W HEKOHTPOJIBOBAHE MEPEMiLICHHS
iHpOpMaIIfHIX IIOTOKIB B TIJI00ajdbHOMY IH()OPMAIIHHOMY MPOCTOPI Ta MPU3BOAMTH 10 BUHUKHEHHS
TIOTEHITIHHUX 1 peanbHUX 3arpo3 iHdopmartiiiHid 6e3neri Ykpaiawm. [IpoTUCTOSITH pU3WKaM Ta 3arpo3aM B
inpopmauiliHiii cdepi y cydacHHMX yMoBax 374aTHa €(QEKTHBHO OpraHi3oBaHa cHcTeMa 3a0e3NedeHHs
iH(hopMaIiiHOT Oe3IeKH, 110 Ma€ IPYHTYBATUCS Ha B3a€MO/IIT JepKaBHUX OPraHiB, HEJACPKABHUX CTPYKTYP 1
rpomajsH. B mpoMy acmekTi muTaHHS (GOPMYBAaHHS CHPHUSTIMBOTO PETryISTOPHOTO CEpeloBHINA SIK Oasucy
po3pobiieHHsI eeKTUBHUX (PopM pearizalii Aep:kaBHOI MOMITHKH y cdepi iHpopMmaLiiiHOi Oe3nekn HaOyBae
0c00JIMBOT aKTyaJIbHOCTI.

Orasa ocTaHHIX TOCHIIKeHb Ta MyOJikamii. TeopeTHKO-METONOOrIYHI Ta HPUKIIAAHI aCIeKTH
IHCTHTYLIOHAI3MY SIK HAalpsIMy €KOHOMIYHOI JyMKH BHCBITJIEHI B Mpausix Takux HaykoBuLiB sik T. BeOieH,
JIx. Kommonc, [. Hopr, JIx. Xomxcon, E. Octpom Ta iH. Pi3Hi acniekTu iHCTUTYIIOHATI3aIli] eKOHOMIYHUX
MpoIieciB akTyani3ytoThes y npaisix J. bypkaneuesoi, 3. Bapramis, T. aiigaii, M. Ctynens, C. OHHIICHKO,
b. HIymiIstHCHKOTO Ta 1HIINX YICHUX.

TeopeTHuHUM Ta MPaKTHYHUM acrekTaM 3abesnedeHHs iHQopMariiiHoi Oe3nekr MpPUCBSYCHO Hpari
Takux HaykoBIiB sAk: H. I'pabap, b. Kopmuu, B. Iletpuxk, I'. SIpoBenko Ta iHmuX.

[IpoTe, He3BakalOuM Ha 3HAYHI HAYKOBI 3700YTKHM Yy 3a3HadyeHild cdepi, MATaHHS IHCTHTYLIHHOTO
3abe3neyeHHsl iHpopMauiiiHOi B YKpaiHi 3aJMIIaeThcs aKTyaJbHUM. BUKOPHCTAHHS 1HCTHUTYLIOHAJIBHOTO
MiaXoAy y IOCHipkeHHI iHdopmariiiHoi Oe3rmeku 03BOJUTh TOSCHUTH 1i CyTHICTh, CGOpMYBaTH
THCTUTYIIHY apXiTEeKTOHIKY 3a0€3IIeYeHHSI.

Merta pocainkennsi. MeToro JTOCHiKEHHS € OOIPYHTYBaHHS KOHIENTYAIbHUX 3acajl Ta MPUKIaIHUX
aCIeKTiB IHCTUTYLIIIHOTO 3a0e3neueHHs iHpopmMariiiHoi Oe3neku B YKpaiHi.

3aBIaHHA TOJNSATa€ y BUCBITICHHI CYTHOCTI IHCTHTYUIHHOTO 3a0e3neueHHS 3 TOTJSAY PI3HHX
KOHIIENTYaJIbHUX TIiXOMIB Ta aBTOPCHKOTO IMiAXOAY MO0 BU3HAYCHHS IHCTUTYLIMHOTO 3a0e3MCYCHHS
iH(opMaIiitHOi Oe3MeKH, a TAaKOXK y BU3HAUEHH] IHCTUTYIHHO-TIPaBOBOTO Ta iHCTUTYIITHO-OPTaHI3aIiTHOTO
i 3a0e3neyeHHsI.

OcHOBHi  pe3yJbTaTH [J0CHiIxKeHHs. TEOpEeTHKO-METOJONOTIYHOI0 OCHOBOIO  JTOCHIJKEHHS
IHCTUTYIITHOTO 3a0e3nedeHHss iH(GOpMaIiitHOi Oe3nmeKkn TPaBOMIpHO BU3HAYMTH (yHIAMEHTAIbHI
TMTOJIO’KEHHS IHCTUTYIIOHATI3MY Ta HEOIHCTUTYIIOHANI3MY. JlOMITBHICTh BUKOPUCTAHHS IHCTUTYIIIOHATIEHOTO
MiAX0Qy apryMEHTOBaHO €(EeKTHBHICTIO HOT0 1HCTpyMEHTapilo y mpoiecax (OpMyBaHHS IHCTUTYIIHHOI
apXITEKTOHIKM Ta MeXaHi3My 3a0e3nedeHHs iHpopManiiHOi Oe3meKu.

HocnimkeHHss 1HCTUTYIIHOTO 3a0e3nedeHHs iH(opMamiiHOi Oe3nmeKy IOIIIFHO pPO3IMOYaTH 3
JeTanizamii Ta cuUcTeMaTH3alii KaTeropiajJbHOTO amapaTy, 30KpeMa MOHSTh <« IHCTHTYT», «IHCTHUTYLIi»,
«IHCTHTYLIHHE 3a0€3MCUSHHSD).

AHaIi3 HayKOBUX MiIXO/IB O BU3HAYEHHS KaTeTOpiil (I HCTUTYT» Ta «IHCTUTYLIsD» A€ 3MOTY 3pOOUTH
BHCHOBOK TIPO OJHOPIAHICTD iX €KOHOMIYHOTO 3MICTy Ta BIIMIHHICTH CTYIIEHS CHCTEMHOCTI. [HCTHTYIIitO
MPaBOMIPHO PO3TIISAATH K CUCTEMY, TOMI K IHCTUTYT — 0a30BUi HEIUTUMU €leMEHT iHCTUTYLIT [1].

OmmH 13 OCHOBOMOJOXHUKIB iHCTHTymioHam3My, [Dk. KommoHc, xapakTtepusye iHCTHTYmii Yy
BY3bKOMY 3HaU€HHI, SIK «CHCTEMY 3aKOHIB YW MPUPOJHIX MPaB, B MEXaxX SKUX 1HAWBIIN JIIOTH 5K B’S3HI» Ta
y LHPOKOMY — SIK «KOJEKTHBHY IiI0 IO KOHTpOJIO, Jibepamizamii Ta pO3MMUPEHHIO i1HIMBIIyaIbHOI
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TismeHOCTI» [2]. 3rigHO 3 MAX0A0M IpencTaBHUKA HeolHCTUTYIioHAmI3MyY JI. HopTa mOHSTTS «IHCTUTYIIIT»
OXOIUTIOE Oyb-sIKi BUIUM OOMEXEHb, CTBOPEHI I CHPSMYBaHHS JIOJCHKOI B3a€MOJIii B TIEBHOMY HAMPsMI.
[lpusHaueHHsT IHCTUTYLIH y CYCHIBCTBI IIOJSrae B TOMY, MO0 3MEHIIUTH HEBU3HAYEHICTh dYepe3
BCTAHOBJICHHS TOCTIMHOI CTPYKTYpH JIOMACHKOI B3aemoii [3]. 3a3Havenmii miaxix miarpumaB E. Octpowm,
KU BU3HAYAE IHCTUTYLIT SIK CYKYITHICTh MPaBUJI NPUHHATTS pillieHb Yy MeBHUX cdepax AisibHOCTI [4].

dopMyBaHHS KaTeropiaJbHOi CHCTEMH I1HCTUTYLIOHANi3My MpPOAOBXKYE IOCTIIKYBaTHCA Ta
YIOCKOHATIOBATHCS BITYM3HSAHUMH BuYeHMMH. 3o0kpema, T. Tlaiigail posrisgae TOHSTTS 1HCTUTYHIl 3a
(YHKLIOHAJIBHUM IPHU3HAYEHHSIM — SK CHCTEMY HOpPM 1 NpaBWi, SIKi YIOPSAKOBYIOTH, CTPYKTYPYIOTbH
COLiaJIbHO-€KOHOMIYHY B3a€MOJIi10 EKOHOMIYHUX CY0’€KTIB 1 coliaabHUX Ipyt [5].

VY3araJibHIOIOUM TOMNISIAM NPEACTABHHUKIB «HOBOTO» IHCTUTYI[IOHAJII3MY I1HCTHTYIII JOLIBHO
BU3HAYUTH SIK CHUCTEMY HOPM 1 TIpaBWI, SIKi OXOIUTIOIOTH (opMaibHi Ta HedopMalbHI HOPMH, IO
pPETIIaMEeHTYIOTh BiJHOCHHH MiXK EKOHOMIYHUMH Cy0 €KTaMu 1 TiependavyaroTh HAsBHICTH BiJIITOBITHUX
OpraHi3alifHuX CTPYKTYP 3 METOKO TOCSATHEHHS IMEBHUX IIIICH.

dopmoro TposiBY iHCTUTYLIH € iHCTUTYTH. CYTHICHUMH XapaKTepPHCTHKaMH IIi€i KaTeropii MOXKyTh
BUCTYNATHU AK IOPUANYHI HOPMH, TaK i IOPAJOK BCTAHOBJICHHS 3B’S3KiB MiXX HHUMH, «II0 HAJa€ MOXXJIUBICTh
YIOPAOKYBaTH (perJaMeHTyBaTH) CTOCYHKH MiX Cy0 €KTaMHM IpaBa 3 METOI0 HAAaHHS iM CTiMKoro
XapaxkTepy, /U YOro 1 CTBOPIOIOTHCS BIJMOBITHI OpraHi3alliifHi CTPYKTYpH Ta OpraHH KOHTpOIO» [6, 7].
[onsTTss «iHCTHTYT» € 0a30BMM Ui Teopii IHCTUTYI[IOHANI3MYy 1 TO3HA4YaEe MEBHUN 3BUYAH, MOPSIOK,
MIPUHHATHH Y CYCIIIBCTBI, 8 TAKOXK 3aKPITUICHHS 1X y BHIJISIII 3aKOHY 200 OpraHi3aiii.

T. BeOuieH, Ik OCHOBOIOJIOKHUK THCTUTYI[IOHANII3MY, BU3HAYAE IHCTUTYTH SIK 3aKPIMJICHHS 3BUYAIB 1
MOPSIKIB y BUJAAL 3akoHy [8]. 3a JI. KoMMOHCOM NpOBIAHMMHU IHCTUTYTaMHU B JEpiKaBi € KOpropaiiii,
Mpo(CITiIKK, TOMTHYHI MapTii, a QyHIAMEHTATPHHMH IHCTUTYHIHHUMH KATETOPISIMH: — («TIFOUHAN
KOJIGKTUBHUH 1HCTUTYT», «PHHKOBa CHJIa», «PUHKOBI yroam». Came BOHM BHM3HA4YalOTh EKOHOMiYHY
MOBE/IiHKY B CYCIIJICTBI [2].

J. HopT BW3Hauae iHCTUTYTH Cy0’€KTOM IHCTHUTYIiIiHOTO MexaHi3My. Sk 3a3Haudae [I. Hopt «...He
iCHye IHIIMX pillleHb, KPiM BUKOPUCTAHHS IHCTUTYIIIHMX MeXaHi3MiB, MO0 yCTAaHOBUTH IpaBWIIA TPH, 1
BUKOPUCTaHHS Oprasizamii — mo0 3abe3neunT JoTpuMaHHA 1uX npaBwn» [3]. k. X0MHKCOH BH3HAYaEe
IHCTUTYTH SIK CHCTEMH COI[aJbHUX MPaBWII, a CaMe: «IOBrOTPHBAJi CHUCTEMH YKIAJEHUX 1 BKOPIHEHHX
MpaBHII, MO CTPYKTYPYIOTh COIialIbHI B3aeMomii» [9].

CrpaBennuBo 3a3Havae J[. bBypkaibliesa, 1110 aHasi3 iHCTUTYTIB MOBUHEH 3]IIHCHIOBATUCS 3aJICKHO BiJI
MiKpo- abo MakpopiBHIB JociiykeHHs. Ha MikpopiBHI mignmpuemii, BUpOOHHUKHU i (hiHAHCOBI TOCEpEIHUKU
OpraHi3oBYIOTH po0OTYy ¢ipM, BHKOHYIOTh (YHKII 31 CTBOpPEHHS W OOCIYyroBYBaHHS PHHKOBOI
iHppacTpyktypu. Ha ™akpopiBHI nepikaBa, IOMOTOCIIOAApCTBA, a TAaKOXX MDKHAPOIHI 1HCTUTYIIHHI
opraHi3allii BUCTYNarOTh K OCHOBHi Cy0’ €KTH, 1110 BUKOHYIOTh (DyHKIIT KoopauHauii cuctemu [10].

Y KOHTEKCTI MPOBENEHOTO MOCIiKEHHS IHCTHTYIiHE 3a0e3MedYeHHs MPaBOMIPHO BH3HAYUTH SIK
mporiec  popmyBaHHS iHCTUTYIIH (dhopMansHi Ta HedopMaidbHI HOPMH, SKI BIUIMBAIOTh HAa ITOBEHIHKY
Cy0’€KTiB) Ta IHCTUTYTiB (FOpPUAWYHI HOPMH), AKi KOHCOJiZOBaHO y (opmi oprasizauiii (miampueMcTBa,
iHppacTpyKTypa, IepKaBHiI OpraHu), 3aKOHIB (HOPMAaTHBHO-NIPABOBI aKTH) Ta MpaBHJ (€KOHOMIYHI 3aKOHHU
PUHKOBOI €KOHOMIKH) y TIPOIIEC] €BOJIOIIT pHHKOBOTO MEXaHi3MYy.

[nctutyniiine 3abe3nedeHHs iHGopManiiHOiI Oe3MeKu — 1e CYKYNHICTh ACP)KaBHUX 1 HEAEp:KaBHHX
IHCTUTYLIH, AKi 320€3Meuyr0Th CTBOPEHHS! HOPMATHBHO-NIPABOBHX, OPraHi3aliiHUX Ta €KOHOMIYHUX yMOB,
HeoOXimHUX s (OpMYyBaHHsS Ta peanizamii epeKTHBHOI Jep)KaBHOI MOMITHKH y cdepi iHGopMmartiiHol
Oe3neKu.

VY cknaai iHCTUTYLIHOTO 3a0e3neueHHs iHpopMaLiiiHoi 6e3neKku MpaBoOMipHO BUIUIUTH JIBi CKJIAIO0BI:

- IHCTUTYIIHO-TIPaBOBE 3a0€3IICUCHHS;
- IHCTUTYIIHO-OpTraHi3aiiiiHe 3a0e3nedcHHS.

BpaxoByroun 00’ €KT iIHCTUTYIIHHO-TIPABOBOTO 3a0€3MeYeHHS, JOIIILHO TaTH aBTOPChKE TPaKTyBaHHS
TIOHSATTIO «IHCTUTYIIITHO-TIpaBOBe 3a0e3nedcHHs iHDopMarlliiinoi 6e3mekm» — HopMaTHBHA (hopma pearizartii
GyHKUIH Jep)kaBHUX Ta HEASpKaBHUX IHCTUTYLUIH y HampsAMKy 3a0e3ledeHHS] CTaHy 3aXHUILEHOCTI
iH(pOpPMaLIIHHOTO CepeAOoBHUILA Ta MPOTHIIT PU3UKaM 1 3arpo3aM, COPUYMHEHHX MOLIMPEHHSM HEraTUBHHX
iH(hOpMaIiHHUX BILUIMBIB.

CucreMa HOPMATHBHO-IIPABOBHX aKTIB, IO PEryJIIOITh MUTAHHS iHGOpPMAIiiHOT Oe3MeKH BKIIIOYAE:
Koncrutynito Ykpainu, 3axkon Ykpainu «lIpo HamioHanbHy Oesneky Ykpainm», 3akoH Ykpainum «lIpo
Konnenmiro HamionansHoi mporpamu iHopmaruzaiii», 3akon Ykpaiau «[Ipo OCHOBHI 3acaau pO3BUTKY
iHpopMaliiiHoro cycminbetBa B Ykpaini Ha 2007-2015 pokwm», Crparerito iHpopmariiiHOT Oe3nexu
(3HaxXoAMTHCA Ha eTarli cxBajeHHs Paoro HamioHanbHOT Oe3nekn i 000poHH YKpaiHu Ta Mae OyTH BBEACHOIO
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B mito Ykazom Ilpesunment Ykpainn), Crparerito kibepOesnekun Ykpainu, Konmemnmiro po3BuUTKy mudpoBoi
eKOHOMIKM Ta cycminbeTBa Ykpainm Ha 2018-2020 poxu, KoHuenmiro po3BHTKY HUPPOBHX
KoMIeTeHTHocTe, Mixnapoani cranmaptu cepii ISO/IEC 27000, HopMaTHBHI JOKYMEHTH B Traiysi
texHigHoro 3axucty iHdopmarii (HJI T3I) Ta nepkaBHI cTaHmapTH YKpaiHH CTOCOBHO CTBOPEHHS 1
¢yukiionyBanas KC3I, iHII HOpMAaTHBHO-TIPAaBOBI aKTH, IO PEryJOKTh BigHOCHHU Y cdepi
iH(popMaLiliHOI Oe3neKu.

Hdo 2021 poky iHCTHTYIiHO-TIpaBOBe 3ale3reueHHss iHGOpMAIIHHOI Oe3MeK: 3BOJIIOCS IO
OIOCEPEIKOBAHOTO PO3IIISTY OKPEMHX 1i aCTIEKTIB 200 CTOCYBAIOCS] CUCTEMH TEXHIYHOTO 3aXHCTY iH(popMarii.

Tak, Koncruryuiero Ykpainu cr. 17, mopsin i3 3aXUCTOM CyBEpEHITETY 1 AepiKaBHOI LiTICHOCTI
VYkpainu, nepenbaueHo «3abe3nedeHHs ii eKOHOMi4HOI Ta iH(pOpPMaLiiiHOT Oe3MeKH € HaNBaXJIMBIIMMHU
(GYHKILISIMU JIepKaBH, CIIPABOIO BCHOT'O YKpaiHCchkoro Haponay» [11]. B 3akoni Ykpainu «[Ipo HamioHanbHy
Oe3reky YkpaiHu» BU3HAUCHI HANPSIMU Jep>KaBHOI TONITHKU MIOA0 3a0e3rneueHHs iHdopMaiiiHoi Oe3nexH,
kiOepOesneku. Bonnouac, sk momoBHeHHs, y 3akoni Ykpainn «[Ipo Konuenuiro Hamionansaoi mporpamu
iHpopMmaTu3alii» iHpopMaliiina Oe3neka BH3HAETHCS HEBiJ €MHOIO YAaCTHHONO IMOJITHYHOI, €KOHOMIYHOI,
00OPOHHOT Ta 1HIUX CKJIAJI0BUX HalliOHATIBHOI Oe3mneku [12].

VYxBaneny Ypsnom y BepecHi 2021 poky Crparerito iHdpopMmaniiiHoi Oe3nexkn npaBOMipHO BBaXKaTH
KOHIIETITYaJIbHOIO OCHOBOIO 3a0e3rneueHHA iHopmaniiiHoi Oe3neku B Ykpaini. CrpaTeriero BHU3HAueHi
METOJIOJIOTIYHI acTeKkTH 3abesnedeHHs iHGopMaimiiHOI Oe3mekn YKpaiHW, YIepe/KEeHHs IOSBH Ta
MiHiMi3amii 3arpo3 HallioHaIbHIN Oe3nemni B iHQopMaiiiHii chepi, 3aXucTy paB rpoMajsH Ha iHGOpMAIlio
Ta 3aXUCT NEPCOHAIBHUX JAHUX.

Takum umHOM, mpuiHATTA Crpaterii iHpoOpMamiiiHOT Oe3leKu € CBigUYEHHSM YCBiJOMIICHHS
HeoOXiAHOCTI 3abe3nedeHHs iHpopMaIiiiHoT Oe3nekn YKpaiHH SIK OCHOBH 3aXHCTY HAI[lOHAILHUX 1HTEpECiB
B yMoBax JIimkutanizamii. Llefi HOKyMEHT OKpecinuB BEKTOPH HEpKaBHOI PEryasTOPHOI MONITHKU Yy
3a3HaueHil cdepi Ta craHe 6a3ucoM it GOpPMyBaHHS IPYHTOBHOTO 1HCTUTYIIMHO-ITPABOBOTO 3a0€3MICYCHHS
iHpopMalLiitHOT Oe3neKu.

[HCcTHTYMIHO-OpraHi3aliiiHe 3a0e3leYeHHs NPOTIOHYETHCS PO3TISIIATH SK CHUCTEMY OpraHizariit
(opraniB Bmamgu), ski 3a0e3meuyroTh (OpPMyBaHHA Ta peajizallifo JepKaBHOI TMONITHKA Yy cdepi
iHpOopMalLiitHOT Oe3neKu.

Opranamu nepkaBHOI BIaiw, Ha sKi MOKiIaneHo (yHKIIi GopMmyBaHHS Ta peamizamii Iep:kaBHOI
MIOJIITUKA Y cdepi iHpopmariitHoi Oe3nekn npaBoMmipHO Bu3HaunTH: [Ipesnnenta Ykpainu, Bepxosrny Pany
Vkpainu, Kabiner Minictpie Ykpainu, MinicrepctBo 000opoHM YKpaiHu, MiHICTEPCTBO KyNbTYpH Ta
iHpopmauiitHoi mnodiTuku Ykpainu, MinictepcTBo 1H@poBoi TpaHcdopmanii, J[epxkaBHy cinyxOy
CHETaTbHOTO 3B’SI3Ky Ta 3axucTy iHpopmarii, lepkaBHuil KOMITET TeneOa4eHHs 1 paJiOMOBJICHHS YKpaiHu,
Pany wnamionaneHOi Oe3neku i oboponu Ykpainu, JlemaprameHt kiGepnosmimii HarioHanbHOT mosmimii
VYkpainu, iHIII LEHTpaibHI OpraHd BUKOHABYOI BJIAAM Ta OPTaHU CEKTOpYy Oe3meku i 0o0OopoHM YKpaiHu,
MICIIEBI OpPraHd BUKOHABYOI BT T4 OPTaHU MICIIEBOTO CAMOBPSTyBaHHS.

3okpema, y [lomoxkenni «Ilpo MiHicTepcTBO KynbTypH Ta iH(GOPMAIIITHOI TOJITHKI BH3HAYEHO, 110
MinicrepcTBo 3a0e3nedye GopMyBaHHS Ta peaji3ye OepKaBHY MONITUKY y cdepax KylbTypH, IepKaBHOI
MOBHOI TOJIITHKH, NOMyJspu3anii YkpaiHM y CBITi, Aep)KaBHOrO i1HOMOBJEHHS, iH(poOpMauiiHOTO
cyBepeHiTeTy YKpainu Ta iHdopmaiiifHoi 6e3neKy.

MinicrepctBo 1mdpoBoi TpaHcdopmarii, 3abezneuyroun (GopMyBaHHS Ta peanizamilo Aep:KaBHOI
noJiTuky y cepi undposizanii, tndppoBoi eKOHOMIKH, HTUPPOBUX iHHOBALIIH, EIEKTPOHHOTO YPSAYyBaHHS Ta
€JeKTPOHHOI  JIEMOKpaTii, PO3BUTKY 1H(POPMAIIHHOTO CYCIIJILCTBA, € HEBIA €EMHUM CIIEMEHTOM
IHCTUTYIITHO-OpTraHi3amiiHoro 3abe3nedeHns iHpopMaIitHol 6e3meKy.

OcHOBHMMHM 3aBOaHHAMHU JlepikaBHOI ciyOM CHemianbHOro 3B’S3Ky Ta 3axuCTy iHpopmamii sk
LEHTPAJbHOI0 OpraHy BUKOHABYOI BJIAJH 31 ClELiaJbHUM CTaTycoOM, 3TiHO 3 YHHHUM 3aKOHOIABCTBOM, €
peaizaris aepKaBHOT MOJIITUKY Y chepi 3aXUCTy JAepKaBHUX 1HHOPMAIIHHIX PECypCiB y Mepekax mepenadi
JaHux, 3a0e3nedeHHs QyHKuioHyBaHHS [lepkaBHOI cucTeMu ypsaoBOro 3B’s3Ky, HamionambHoi cuctemu
KOH(1AESHIIHHOTO 3B’S3KY, KpUNTOrpadiqHOro Ta TEXHIYHOTO 3aXHUCTY iHPOpMAaIii.

Pana namionanmpHOT Oe3mexu 1 000poHM YKpaiHM SK KOOpAWHAIIWHUE opraH npu [lpe3umeHToBi
VYkpaiHu ynoBHOBa)keHa NMpUHAMATH PIICHHS MIOAO0 BH3HAYEHHS KOHLENTYAJIbHHX MiAXOAIB Ta HamlpsMiB
3a0e3MeUeHHs] HallioHaJIbHOI Oe3leKy B LIJIOMY Ta, B TOMY 4YuMCIi, B iHQOpMaiiiHii cdepi 3 ypaxyBaHHIM
MaciTady NOTeHIIHHUX Ta pealbHUX 3arpo3 HalliOHAJIBHUM 1HTepecaMm YKpaiHu.

Peamnizanito nepkaBHOT MOJITHKK B cdepl MPOTHIIT KiOEpP3IIOUMHHOCTI SIK HEBiJ €MHOI CKIIaJI0BOT
JIepKaBHOI TOJNITUKHK Y cdepi iHdopMalifiHoi 6e3nexu 3aiiicHioe JlemapramenT kibepnominii HamionansHoi
noJiii Ykpainu.
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IHcmumyuiliHe cepedosuwie

Konctutynis Ykpaian

Incmumyuiiino-npaeose 3ab6e3neuennsn ingpopmayinunoi 6e3nexu

3akonu Ykpainu: «[Ipo HamioHanbHy Oe3neky Ykpainu», «[Ipo Konuenmiro HamionansHoi
mporpamu iHpopmaTu3aiii», «I[Ipo OcHOBHI 3acaju pO3BUTKY 1H()OPMAIIIHOTO CYCIIILCTBA
B Ykpaini Ha 2007-2015 poxm»

Crparerii Ta Konmeniii: Ctpareris iHpopmartiitaoi 6e3neku (mpoekt), Ctpareris
kiOepOesneku Ykpainu, KoHnenmis po3BUTKy H(pPOBOT EKOHOMIKHM Ta CYCIILCTBA YKpaiHH
Ha 2018-2020 poxu, Konueniist po3BUTKY HU(GPOBUX KOMIETEHTHOCTEH

Mixnapoani cranaaptu cepii ISO/IEC 27000, HopMaTHBHI JOKYMEHTH B rally3i TEXHIYHOTO

3axucty iHpopmariii (H/I T3I) ta gepxaBHi cTaHAapTH YKpaiHU CTOCOBHO CTBOPEHHS 1

dvakmonveagaa KC3I

1HIII HOPMATUBHO-TIPABOBI aKTH, 1[0 PETYIIOIOTH BITHOCHHH Y cepi iHpopMaIiiHoT Oe3nexn
‘ OdepxasHa peaynimopHa nom‘!’epi iHpopmauyitiHoi 663[161{0‘

Incmumyuiiino-opzanizauiitne 3a6e3neuenns inghopmauiitnoi 6e3nexu

@®opMyBaHHS /Iep:KaBHOI NOJITHKH y c(epi iHpopManiiiHol
0e3nmeKu
[Ipesunent Ykpainu, BepxosHa Paga Ykpainu, Kadiner MinicTpiB
VYkpaiau, MiHicTepcTBo 000poHN YKpainu, MiHICTEpPCTBO KyJIbTYpH Ta
iH(popMaLiiHOI TOMITUKY Y Kpainu, MiHicTepcTBO HUPPOBOT
TpaHcopmailii, Pana HarioHamsHOT Oe3meku 1 000poHu YKpaiau

Peanizanis nep;xaBHoi moJiiTukM y cdepi iHpopmaniiiHoi 6e3nexkn
[pesunent Ykpainu, BepxoBaa Paga Ykpainu, Kabiner MiHicTpiB
Yxpaiau, MiHicrepctBo 000poHH YKpainu, MiHICTepPCTBO KyJIbTYpH Ta

iH(hOpMaIiHHOT TOMITHKY Y Kpainu, MiHicTepcTBO IU(pOBOT
Tparchopmarii, JlepkaBHa ciry:k0y CHEIiaIbHOTO 3B’ SI3KY Ta 3aXUCTY
iH(hopmariii, JlepkaBHUI KOMITET TeJeOaueHHS 1 PalOMOBJICHHS
VYkpainu, [enaprament kideproninii HarrionanpHoi mosmiiii Ykpainu,
1HIII TIEHTPAaJIbHI OPraHK BUKOHABYOI BTN Ta OPIaHU CEKTOPY
Oe3mnexu 1 000poHU YKpaiHU, MiCIIeBi OpraHA BUKOHABYOI BIIAH Ta
OpraHd MiCIIEBOTO CAMOBPSITYBaHHS

KonTpoJsn 3a peasizaniero gepaxaBHol NoJaiTHKH y cdepi
iHdopMmaniiiHoi 0e3mexku
Pana HamionanpHOT Oe3neku i 000poHH YKpaiHu

cyb6’ekmu inJOpMaLiiﬁHOT be3neKku

TpOMaJISTHH
VYkpainuy, ix
00’ €THaHHS,
TPOMAJICHKI

oprasizarfii Ta iHmi

IHCTHTYTH
TPOMaJISTHCEKOTO

AYTATTITIT AmTA

MiANPUEMCTBA,
YCTaHOBH Ta
oprasizarii

HAYKOB1 YCTaHOBHU
Ta 3aKJIaJ1 OCBITH
VYxpainu, siki
301MCHIOIOTH
HAYKOBI
JOCHIDKEHHS Ta
MiATOTOBKY
(axiBuiB y cdepi
iH(popMaLiiHOT

~-

‘ 06’ekmu @Hoi‘ besnexu

&
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Bomnodac, y YMHHOMY 3aKOHOJABCTBI HE BH3HAUYCHHM CITCIIaJbHO YIOBHOBOKCHHH IIEHTPATLHUN
opraH BHKOHaBYOi Biagu y cepi iHpopmauiitHoi Oe3nekn Ykpainu. LleHTpanbHUM OpraHoM BHKOHABYOI
BJIaJU 31 CIeLiaIbHUM CTaTycoM y cdepi 3axucty indopmauii BusHadeHo JlepkaBHy cinyxOy crenialibHOro
3B 3Ky Ta 3axHCTy iH(popmariii. BogHoyac ocobnuBuii cTtaryc mae Paja HallioHaabHOI Oe3rneku i 000poHU
VKpalHH, OCKIIBKM € €IMHHM OpraHOM, SKHH Ma€ ITOBHOBaXGHHS KOOPAMHYBAaTH Ta KOHTPOJIOBATH
JisUTBHICTD OpraHiB BUKOHABYOI BaJu 3 peaizauii momiTuku iHopMmaniiiHoi 6e3nekn YKpaiHu Ta BHOCUTH
[pesunenty YkpaiHu mpomnosuiii mo/o ii YTOYHEHHS Ta pecypcHoro 3adesmedeHHs. BincyTHicTh diTKOT
KOOpJAWHAIi, po3nojiry (YHKIIOHATBHUX OOOB’S3KIB cepei MepeliueHuX OpraHiB Jep)KaBHOI BIaId
3HUKYE PiBEHb €PEeKTUBHOCTI IepKaBHOT MOJIITHKH y cepi iHpopmariiiHoi Oe3nexu.

Bazyrounce Ha cucTeMHOMY MiAXO[i, SIKUM nependadae po3riisia Ta JOCTIKEHHS OyAb-sIKHX CUCTEM
3 MO3WIIi MeTH 1X (YHKIIOHYBaHHS, Cy0’€KTiB, sIKi MPUIMAIOTh ydacTh y ii 3a0e3nedeHHi, 00’ €KTiB, SKi
(YHKIIOHYIOTH Y TIEBHIH cepi AisTIBHOCTI, Ta Ha SIKMX HAMpaBlieHO iIHCTPYMEHTH BILTHBY [13], mpaBoMipHO
MPEICTaBUTH apXiTEKTOHIKY IHCTUTYLiHHOTO 3abe3nedyeHHs iHdhopManiiHoi 6e3neku (puc. 1).

TakuM  YMHOM,  IHCTHTYILIHHO-TIpaBOBE Ta  IHCTUTYHiWHO-OpraHizaiiiiHe  3a0e3redeHHs
iHpopMalliiiHOT Oe3neKd 3 ypaxyBaHHSM B3a€MO3B’S3KiB MiK cy0’ektamu (cucTremMa JepiKaBHHX 1
HEICP)KaBHUX IHCTUTYLIM, a TakoX TpoMaigsH YKpaiHH) CTaHOBJIATH I1HCTUTYLilHE CcepemoBHILE
iHopmariiiHoi Oe3mexu, BiJ eheKTUBHOCTI (YHKIIIOHYBaHHS SIKOTO OyJe 3ajeKaTH PiBeHb 3a0e3MeYeHHS
3aXUCTY IHTEPECIB rPOMajisiH, Cy0’ €KTIiB TOCHOJApIOBaHHS Ta JCPXKABH B IIOMY SIK COIlIAbHUX 00’€KTIB
iH(opMaIiiiHOi Oe3neKu.

BucnoBku. IlincymoByroun BuIIe3a3HauYe€HE MPABOMIPHO BiIMITUTH JOUITBHICTh 3aCTOCYBaHHS
IHCTUTYI[IOHAJIBHOTO MAX0AY. AJIKE 1€ a0 MOXKJIMBICTh BUBYMTH KOHIICNTYaJbHI 3acaau iHGOpMaIliitHOT
OC3MeKN Ta OKPECIUTH IHCTUTYLIWHY apXiTeKTOHIKY Ii 3a0e3rneucHHs. BCTaHOBIEHO, MO IHCTUTYIIHHE
3abe3redeHHs iHQoOpMaIifHOi Oe3rnekn sABise o000 CKIaHy 0araTOKOMIIOHEHTHY CHCTEMY, SIKa BKIIOYAE
IHCTUTYIITHO-TIPaBOBE Ta IHCTUTYIIHHO-OpTaHi3aliiine 3a0e3nevyeHHs.

Ha crorognimHiii aeHp mpobiieMa iHCTHTYLIHHO-OpraHi3aliiHoro 3abesnedeHHs iHpOpMaIiiHOl
0e3nexy B YKpaiHi MOATae y BiACYTHOCTI CIIEiaTbHO YIIOBHOBAYKEHOTO OPraHy, IO CYNEePEeYHTh Cy9acHUM
TEHJCHISIM OpTaHi3amii pPeryJasSTOPHUX TMPOLECiB. AJpKe BIACYTHICTh YITKOI KOOPAWHAI, PO3MOALTY
(yHKLIOHATBHUX OOOB’SI3KIB CEpel OpraHiB JIEpXKaBHOI BN 3HIDKYE PiBeHb €(EKTHBHOCTI JEpKaBHOI
moJTiTUKA y cepi indhopmartiiHoi Oe3neKy.

Bigmiuatoun BaxxnmuBiCTH Ta 3Ha4YeHHS yxBajeHoi Ypsgom Crparerii iHQoOpMamiiiHOT Oe3rekw,
npobjemMa HEIOCTaTHLOI PO3POOIIEHOCTI HOPMATHUBHO-TIPaBoBOi 0a3u y cdepi iHdopmaniliHOI Oesnexu
3aJIMIIAETHCS aKTyaJbHOIO Ta TOTPeOy€e PO3B’ I3aHHS.

TakuM YUHOM, YAOCKOHAJIEHHS IHCTHUTYIIHHOTO 3a0e3nedeHHs iHQOpMaIiifHOT Oe3lekn BUMarae
KOMIUIEKCHOTO MigX0My i mepeadauae BIPOBAKCHHS SKICHUX 3MiH B IHCTHTYLIHHO-OpraHi3aliiHOMy Ta
IHCTUTYLITHO-TIPaBOBOMY 3a0€3ICUCHHI.
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V]IK 338.242(477)

JEL 0032

Binbko Craniciap CepriiioBuu, 3100yBady TpeThoro (HAyKOBOI'O) pIBHS BHUIINOI OCBITH.
Hanionanenuii  yHiBepcurer «llontaBcbka mnomitexHika imeHi IOpis Kowgpatioka». IHcTuTymiiine
3a0e3nevyeHHs indopMmauiiiHoi Oe3nmexku YKpaiHM. AKTyami30BaHO MNpoOIeMaTuKy 3abe3nedeHHs
iHpopMaliiiHoi Oe3nekr YKpaiHM B yMOBax MOMNMONEHHS HHGPOBUX TpaHcdopMarliidi HaiioHaIbHOT
CeKOHOMIKH $IK HAacliloK iH(pOpMauifHO-TEXHOJOTIYHOro PO3BUTKY. OOIPYHTOBAaHO HEOOXiAHICTH
(GopMyBaHHA CHPUSTIMBOIO PErYJISATOPHOTO CEpeloBHINA SIK 0a3ucy po3poOieHHs ePEeKTHBHUX (opM
peanizamii aepkaBHOI MOJITHKU Yy cdepi iHGopMalliiiHoi Oe3neku. TeopeTHKO-METO 00T YHOK OCHOBOIO
JIOCHIDKEHHS. 1HCTUTYIIHHOTO 3a0e3rnedyeHHs iHQopMariiiHoi Oe3lekd BH3HAYCHO (yHIaMEHTANbHI
TMTOJIO’KEHHS IHCTUTYIIOHATI3MY Ta HEOIHCTUTYIIOHATI3MY. JlOMITBHICTh BUKOPUCTAHHS IHCTUTYIIIOHATBHOTO
MiJXOy apryMEeHTOBaHO e()eKTHUBHICTIO HOTro iHCTpYMEHTapiro y mporecax (OpMyBaHHA IHCTUTYIIHOI
apxiTeKTOHIKM ¥ MeXaHi3My 3a0e3neueHHs iH(opmamiiiHoi Oe3neku. BukoHano peramizamiio Ta
CHUCTEMAaTH3AaIlII0 KaTeropiaJbHOro arnapaTy iHCTUTYIIOHANI3MY, 30KpeMa MOHATh «IHCTUTYT», «IHCTHTYIII»,
«IHCTUTYILIiHE 3a0e3revell Ta BHOKPEMIIEHO B HOTO CTPYKTypi IHCTHUTYIIHHO-TIPaBOBE Ta IHCTUTYIIIHHO-
oprasizaifiiine 3a0e3nedyeHHs. [IpoaHalli30BaHO IHCTUTYIIHHO-TIPABOBE 3a0E3ICUYCHHS 3 TOYKH 30Dy
c(hOpMOBAHOCTI 3aKOHOJABYOi 0a3W y HampsMi 3a0e3MEUCHHs CTaHy 3aXHIICHOCTI iH(hOpMAaIiitHOTO
cepeloBHUINA Ta MPOTHAII PU3UKaM 1 3arpo3aM, CIPUYMHEHHM ITOIIMPEHHSM HETaTUBHHX iH(pOpMamiiHUX
BIUIMBIB. 3MIMCHEHO JACTalbHE JOCHIHKCHHS IHCTUTYLIHHO-OpraHi3aIlifHOro 3a0e3lmeueHHs SK CHUCTeMHU
opranizaniii (oprasiB Binaam), siki 3a0e3neqyroTh (OpMyBaHHS Ta peaii3aliio Jep>KaBHOI MOJITHKH Y cdepi
iHdopmariiiHoi Oe3rmekn. Ha OCHOBI BHKOPHCTaHHS CHCTEMHOTO MiAXOMY MPEACTAaBICHO apXiTEKTOHIKY
IHCTUTYIIiHOTO 3abe3medueHHss iHopmMmariiiHoi Oe3neku. JloBeneHo, MO IHCTHUTYIHHO-TIpaBOBE U
IHCTHTYLIIHHO-Oprafi3aniiHe 3a0e3nedeHHs iHGopMamiiHOI Oe3MeKH 3 ypaxyBaHHAM B3a€MO3B’SI3KIB MiX
cy0’€KTaMH CTaHOBJATH IHCTUTYIIiHHE cepefoBUINe I1HPOpMAIHOT Oe3neKku, BiJ ePEeKTUBHOCTI
(YHKITIOHYBaHHS SKOTO Oy/e 3alekaTH piBeHb 3a0e3leUeHHsI 3aXWCTy IHTEpEeCciB TpOMajsH, CyO’eKTiB
TOCHOAAPIOBAHHS Ta AEPXKABH B LIIOMY SIK COLialbHUX 00’ €KTIB iHPOpMaLiiiHOT Oe3MeKH.

Knrouosi crosa: indopmariiiina 6e3neka, iHCTUTYIIIITHE 3a0€3NCUCHHS, apXITEKTOHIKA, IHCTUTYIIIHHO-
MpaBOBe 3a0e3MeYeHHs, IHCTUTYIIHHO-OpraHi3alliiiHe 3a0e3MeYeHHs.
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Institutional Support of Information Security of Ukraine. The article actualizes the issue of ensuring
information security of Ukraine in the conditions of deepening digital transformations of the national economy. The
necessity of forming a favorable regulatory environment as a basis for developing effective forms of implementing
state policy in the field of information security is substantiated. The theoretical and methodological basis for the
study of institutional support for information security identified the fundamental provisions of institutionalism and
neo-institutionalism. The article details and systematizes the categorical apparatus of institutionalism. The author's
definition of institutional support of information security is presented and institutional-legal and institutional-
organizational support is singled out in its structure. Based on the use of a systematic approach, the architecture of
institutional support of information security is presented.
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Introduction. Current trends in tourism, its constant complexity and diversification, lead to the
emergence of a large number of new original tourism products every year. The popularity of new types of
tourism, focused on rather narrow segments of tourists, is growing. The term “specialized tourism” has been
used in Ukraine in the scientific and educational tourism literature for the last decade to denote them. At the
same time, there is no single understanding of this concept among tourism experts today, it needs to be
clarified.

Review of recent research papers and publications. The works by many domestic and foreign
scientists, in particular: M. Krachylo, V. Babarytska and O. Malinovska, V. Kiptenko, M. Novelli, N. Smith,
N. Macleod, M. H. Robertson and others are devoted to the problems of research of essence and specialized
types of tourism.

Problem statement. The main feature of modern tourism is the need to create an individualized
tourism product that would meet the ever-changing nature of the needs of tourists and could be flexibly and
quickly transformed to the influence of political, economic and other factors of world development. The
diversification of types of tourist activity is deepening and expanding, which satisfies the increasingly
complex needs of modern man in the diversity of recreation and leisure, the development of new areas and
markets of international tourism. A feature of modern tourism is a wide international exchange. At the same
time, there have been significant changes in supply and demand in the market. This fact gives grounds to
claim that mass conveyor tourism has been transformed into mass differentiated. If the first involves the
impersonality of services in the calculation of the homogeneity of needs and motivations of tourists, the
second is characterized by a variety of services offered and a very clear specialization of the tourist offer.
Such services are specialized tourism services. Therefore it is necessary to pay detailed attention to studying
of features of development of specialized types of tourism in regions.

Main material and investigation results. Today, the concept of "specialized tourism™ is
increasingly used in both scientific and practical spheres, which can be described as niche tourism aimed at a
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specific market segment, usually with a clearly defined product that can be adapted to the interests of
tourists. Let's make a detailed analysis of this concept (Fig. 1).

4 ™
*+ Specialized tourizm is a system of separate segments of tourism, the basiz of which is the purpose of
travel.

j

* Dutchak S. V., Dutchak M.V. [7]

* Specialized tourism - a term used to denote tourists who buy a specialized tour and go to study the
specifics of a particular area, to gain personal experience, compliance with sports standards, active
recreation and more.

. J
*Babaritskaya V. K., Malinovskava O.Yu. [1]

rS_pecia]ized tourism - a type of tourist activity, the purpose of which is to realize the specific requests op
people during the trip, visiting the object. Within the framework of specialized tourism, special attention
can be paid to a wide range of issues related to the study of culture, nature, as well as professional and
various spotts and tourism needs of tourists. )

*Babkin A.V. [2]

~
* Specialized tourism is a system of types of tourism, which are defined by separate segments, the basis of
which iz based on a certain purpose of travel, and the journey itself requires a special organization and
appropriate tourist resources
o J
sUstimenko L .M. [20]

Fig. 1. Analysis of the concept of "'specialized tourism"

Special types of tourism include tours, which are fully or partially characterized by certain features
(Fig. 2):

) 1) non-mass, rather rare types of tourism;

) 2) time-consumning to create the final tourism product;

) 3) capital-intensive types of towrisin,

) 4) tours that combine features of different types of tourism;

) 5)new types of tourism due to secondary human needs;

) 6) types of tourism using non-traditional sources ot funding

Fig. 2. Signs of tours that are made to specialized tourism [8]

In our opinion, this list of features is very wide, and some features are vague, which suggest different
interpretations. Using them, the special ones include most types of tourism, such as congress and exhibition
and incentive tourism, health, environmental, event, skiing, extreme, cruise, etc. [2].

It is worth noting that specialized tourism offers a specific tourism product that is focused on meeting
the needs of specific market segments or niches and which is an alternative to mass tourism in the context of
growing globalization. The main purpose of the trip is to satisfy certain special interests of tourists. It
includes forms of tourism, focused and those activities that attract a small number of highly motivated
tourists [20].

Of course, the development of specialized tourism is determined by the regional aspect and the
available tourist resource potential. We propose to consider specialized types of tourism, which can be
considered promising and priority for the Poltava region: health tourism (the presence of a wide network of
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sanatoriums and balneological resources), cultural and cognitive (excursion) tourism, rural (green) tourism,
religious (cultural) tourism, ethnic tourism, event (festival) tourism (Fig. 3).

event
(festival)
tourism

medical and
health tourism

cultural and
cognitive

(excursion)

tourism

ethnic tourism

religious (cult) 1ural (green)
tourism tourism

Fig. 3. The main types of tourism that are characteristic of the Poltava region
(systematized by the authors)

However, given the provision of tourist and recreational resources, in our opinion, it is advisable to
focus on the joint development of health and rural (green) tourism, which will strengthen their competitive
advantages. In particular, the city of Myrhorod tends to a tourist destination, where you can clearly
distinguish between health tourism and rural (green) tourism, the latter is in great demand among tourists
during the National Sorochyntsi Fair. It is also worth noting that among the people who came to the
sanatoriums of Myrhorod for rehabilitation, the services of organizing rural (green) tourism are becoming
especially popular.

Poltava also tends to be a tourist destination, where tourists can use the services of green estates,
health improvement and recreation during business meetings and conferences. This approach will not only
improve the socio-economic indicators of the region, but also contribute to the preservation of traditions,
customs, ethnocultural features of life of the Ukrainian people.

The current socio-economic state of development and tourist and recreational resources of Poltava region,
we conclude that a promising form of use and activation of the existing resource potential of the region to increase
the effectiveness of economic incentives in rural areas is the development of rural (green) tourism. It should be
noted that the field of rural (green) tourism today has significant economic potential, and its popularity is due to
the processes of globalization and greening of public life, which in turn actualizes the development of nature-
oriented tourism, they will promote efficient use of tourism and recreational resources and optimization of nature
management [16].

Rural (green) tourism involves recreation in rural areas, its main components are: green, rural, agritourism,
eco-agritourism, agro-recreational tourism and more. Consider each of the identified species in more detail.

Agritourism is a form of rural tourism that is directly related to the peasant (farmer) economy, which
simultaneously provides services for accommodation and food, acquaintance with agricultural activities, traditions
and customs of the region [11].

Agritourism — a recreational type of tourism, which involves the use of agriculture [12].

Agro-recreational tourism is a recreational type of tourism, concentrated in rural areas, which involves
the use of agriculture (farming) for recreation, education or active involvement in traditional forms of
management [15, 17].

Green tourism — tourist activities in natural landscapes (forest parks, meadows, water parks, botanical
gardens) with elements of landscaping, where there are certain conditions for short-term recreation, picking
mushrooms, berries [19.]
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Eco-agritourism — this type of tourism involves the use of agro-villages (guest houses) located within
or near biosphere reserves and national parks, which, along with classes in organic agriculture, offer a wide
range of ecological and sports-tourism activities (hunting, fishing, etc.) [4].

Farming — a specialized type of tourism, which is an excursion and provides tourists with the
activities of livestock farms and other industries in agriculture [9].

As the practice of world and domestic experience shows, an effective direction of development of
the territory is the development and expansion of the market of tourist services, and special attention is paid
to low-budget types of tourism, including rural (green), ecological, ethnographic, sports and health. The
development of these types of tourism does not require significant financial investment, but you can quickly
make a profit. It should also be noted that the above types of tourism are ecologically oriented, which
increases their attractiveness, as they involve the organization of recreation in nature, ecologically clean
areas, visiting places of historical, cultural and cognitive interest, all this contributes to preserving the
environment. Also, the development of green tourism is fully consistent with the concept of sustainable
development, which attracts tourists from developed countries, which support social and economic growth
while maintaining environmental security [10, 13, 14].

It is also necessary to take into account the consequences of the coronavirus pandemic in early 2020
had a major impact on the state and further development of virtually all areas of the world economy,
including tourism. Such a severe crisis in the tourism business has not been observed since World War 1l. As
world experience shows, crises are not only inevitable, but in a sense necessary, because they are associated
not only with negative phenomena and processes — crises almost always open up additional opportunities for
further growth and development.

Due to the COVID-2019 pandemic, borders are closed, flights do not seem to be hygienic and
travelers have begun to explore alternatives to the usual routes, opening a new one nearby. Especially
popular are trips, which in English are called Staycation (stay — stay, vacation — vacation): near the house,
without accommodation.

Most tourists have rediscovered domestic tourism in Ukraine, and demand has increased for resorts
offering green and recreational tourism.

During the study it was found that the most promising types of tourism in modern pandemic
conditions will be green and recreational. Because small settlements, clean air, estates or boarding houses are
ideal for compliance with the new sanitary conditions, because they have a small number of places. Experts
believe that there will be an increased demand for the services of hotels and green estates, which are far from
the metropolis because tourists will try to choose places away from large crowds.

Characterizing the state of development of rural green tourism in the Poltava region, it should be
noted that in the region there are about 80 farmsteads of green tourism. Analyzing the current state of
development of rural (green) tourism in Poltava region, we can determine the presence of a large number of
centers where tourism is focused on educational, cognitive, active recreation in rural areas without harming
the ecosystem (Myrhorod, Poltava, Lubny districts of Poltava region). Potential opportunities for the
development of green tourism in Poltava region will contribute to the emergence of new types (directions) of
domestic tourism, such as natural science, equestrian (Dibriv equestrian plant — equestrian tourist routes),
water, historical and ethnographic, cycling and folklore.

Traditionally, along with rural green tourism, event (festival) is also developing, the main ethno-
tourist resources of which include — festivals, folk festivals, folklore, traditional ritual features of the region.
The main centers of ethnic tourism in the Poltava region include the village. Bielsk (archeological territory of
the Scythian settlement of the 6th — 3rd centuries AD); vil. Stepne (Poltava Towel Museum); vil. Velyki
Sorochyntsi (National Sorochyntsi Fair); vil. Hoholevo and the village of Dykanka (Hohol's places in Poltava
region); Poltava, Hadiach, Lubny, Velyka Bahachka (Cossack regimental cities, monuments of the Cossack
era); vil. Velyki Budyshche (Ukrainian Wedding Museum). Also, it should be noted that every year in
Poltava region is held about 50 festivals, holidays, competitions, fairs, in particular: Cultural and
gastronomic festival "Opishnia plumFEST", Regional art festival "Extravaganza pottery" (Opishnia), festival
"Sweet Kremenchuk™ Kremenchuk) and others.

Sacred tourist resources of Poltava region are religious and cult complexes and buildings, spiritual
centers also attract tourists to visit the region and form such a specialized type of tourism as religious (cult).
Nowadays, religious tourism is becoming very popular, which provides tourists with historical and cultural
features of religious buildings (monasteries and churches), architectural monuments of national and local
importance, which greatly expands the development of tourism in Poltava region. The main tourist
attractions of Poltava region are the existing Orthodox monasteries (Mharskyi Spaso-Preobrazhenskyi,
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Poltavskyi Khrestovozdvyzhenskyi, Nativity of the Virgin) and churches (Mykolaivska, Spaso-
Preobrazhenska, Spasska, Nativity of the Virgin, Trinity, Sampson, St. Macarius), Assumption Cathedral.

Conclusions. Thus, based on the above, we define specialized tourism as a set of types of tourism
focused on clearly defined and relatively stable groups of tourists (united by travel motives, special needs of
tourists, or features of a tourist destination), forming a specific target market segment sufficient for size to
create individual tourism products. It is established that the specialized species that have prospects and
potential for development include rural green tourism, health, events, religion and others.
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VK 379.85

JEL L8

Yepuum Ipuna BosogumupiBHa, JOKTOpP SKOHOMIYHHMX Hayk, mpodecop, aupekrop HapuanbHo-
HayKOBOTO IHCTUTYTY (hiHAHCIB, CKOHOMIKH, YTpaBIiHHA Ta mpaBa. MaxoBka Biktopis MuxaiiniBHa,
KaHJIUJAT EKOHOMIYHHMX HayK, JoleHT. bakano Hanmia BiraniiBHa, kaHnuaar eKOHOMIYHUX HayK, JOLICHT.
Hanionanenuii yHiBepcuter «llonraBceka momitexnika imeni FOpis Kongpatioka». XapakrepucTuka ta
ocodummBocTi cnemiamizoBanux BuAiB Typusmy IlosraBcbkoro periony. JlocmikKeHO OCOOIHMBOCTI
CHELiaNi30BaHOr0 Typu3My. Bu3HaueHo, 0 MOHATTS «CHeUiali30BaHUil TypU3M» Y HayKOBiH JiTeparypi B
VkpaiHi Ta y BCbOMY CBITI BHUKOPHCTOBYETHCS IOCHTH JaBHO. llpoaHani3oBaHO CYTHICTH KOHIIEILl
CHELIaNi30BaHOTO TYpU3MY SIK CHCTEMH HOr0 OKPEMHX CErMEHTIB, B OCHOBI BUOOPY SIKOT € METa TOJI0POKi.
BcranosieHo, 110 criemiaiizoBaHUi TypH3M TPONOHYE MEBHUN TYPHCTHYHHNA MPOJIYKT, OPIEHTOBaHWHA Ha
3aJJ0BOJICHHS OTPeO NMEBHUX CETMEHTIB PUHKY a0o0 Hilll, BiH BUCTYIA€ albTEPHATUBOIO MACOBOMY TYPH3MY B
yMOBax 3pocTarouoi riobaiizamii. OCHOBHOIO METOH IOJOPOXKI € 3aJ0BOJICHHS IIEBHHUX OCOOJIMBUX
iHTEepeciB TypucTiB. Bkitodae dopmu Typu3Mmy, 30CepeKeHI Ta Ti BHUAM AiSIIBHOCTI, KOTpPi 3aIy4aroTh
HEBEJIMKY KUIbKICTh BHCOKOMOTHMBOBAHMX TYPHUCTIB. Y pe3yjibTaTi JOCTIMKEHHs Oyllo BHU3HAUEHO, IO
PO3BHUTOK CIELiaTi30BAHOTO TYpH3MY OOYMOBIIIOETHCS PEriOHAJBHUM ACHEKTOM Ta HAsBHUM TYPHUCTHYHO-
pPECYpCHMM TOTEHI[iaioM. PO3risHYyTO cremianxi3oBaHi BHUOUM TypuU3My, SKi JOIUIBHO BBaKaTH
NEPCHeKTUBHUMH Ta TpiopureTHUMH Uit [lonTaBchKOro perioHy: JiKyBajdbHO-030POBUMI TypHU3M
(HasiBHICTP IIUPOKOT MEpeXi CaHATOPHO-KYPOPTHHX 3aKIaJiB 1 0ambHEONOTriYHUX PEeCcypcCiB), KyIbTypHO-
Mi3HABAILHUH (EKCKYPCIHHMIA) TypH3M, CUIbCHKUH (3€J€HWH) Typu3M, PENiriiHui (KyJbTOBHI) TYpHU3M,
CTHIYHHUN TYpHU3M, MOJII€BHH ((eCcTUBATBLHUI) TYpU3M.

PesynpTat 3AifiCHEHMX MAOCHIIKEHb [O3BOJMIM MIWTH BHCHOBKY, IO HAasBHI TypHUCTUYHO-
pekpeaniiini pecypcu IlontaBchKOoro perioHy, HarOTh 3MOry AakLEHTYBaTH YBary caMe Ha CIIJIbHOMY
PO3BHUTKOBI JIKYBalbHO-03/I0POBUOTO i CUIBCBKOTO (3€JICHOTO) TYpU3MY, LIO O3BOJHTH TMOCHIHUTH iX
KOHKYPEHTHI nepeBaru. Po3risiHyTo HOHSTTS CUIBCHKOTO 3€JICHOT0 TYPU3MY Ta HOro OCHOBHHX Pi3HOBH/IIB,
cepel HUX: 3eJIeHNH, CUThbCHKHUH, arpoTypu3M, €KoarpoTypu3M, arpopeKpealiitauii TypusM tomo. Taki BuIn
TypU3MYy PpO3TJSIHYTO SK CIIEIialli30BaHi, BOHH € IMEPCIEKTUBHUMH BHIaMU TYPUCTCHKOI JisSUIBHOCTI Ha
[onraBimHi, MeTa SKUX — peaji3yBaTh CHCIU(IUHI 3alWUTH JIOACH TMiJ 4ac TOI3JIKH, BiJIBiyBaHHS
JIECTHHAIINA. Y MeXaxX X CIeNiali30BaHuX BHUIIB TYpH3MY OCOOJIHBY yBary MOXHA MPHIIUITH IIAPOKOMY
Jliana3oHy MUTaHb, OB’ A3aHUX 3 BUBYCHHSM KYJIbTYpPH, IPUPOJIH, a TAKOXK 3 TipodeciiHuMu i pizHOTO BUAY
CHOPTUBHO-TYPUCTCHKUMHU, TO3BLILIIEBUMH MOTpeOaMu TypuCTiB. [lepcriekTHBaMy MOJANIBIINX TOCTIIKEHD €
BHU3HAYEHHS MOTCHLIHHNX HANIPSAMIB PO3BUTKY CIITLCHKOTO 3€TI€HOTO Typu3My B [lonTaBchkoMy perioHi.

Knrouoei cnosa: crenianizoBaHWil TypHU3M, CUIBCHKAN 3€l€HUH TYPH3M, JiKyBaJlbHO-03I0POBUHMA
TypH3M, PETioH.
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Chernysh Iryna, Doctor of Sciences (Economics), Professor. Makhovka Viktoriia, PhD
(Economics). Bakalo Nadiia, PhD (Economics), Associate Professor. National University «Yuri Kondratyuk
Poltava Polytechnic». Characteristics and Features of Specialized Types of Tourism in Poltava Region.
The purpose of the article is to study the features of specialized tourism. The authors determined that the
concept of "specialized tourism" in the scientific literature in Ukraine and around the world has been used for
at least three decades. The article analyzes the essence of the concept of specialized tourism as a system of
individual segments of tourism, based on the selection of which is the purpose of travel. It is established that
specialized tourism offers a specific tourism product, which is focused on meeting the needs of specific
market segments or niches and which is an alternative to mass tourism in the context of growing
globalization. The main purpose of the trip is to satisfy certain special interests of tourists. It includes forms
of tourism, focused and those activities that attract a small number of highly motivated tourists. As a result of
the research it was determined that the development of specialized tourism is determined by the regional
aspect and the available tourist resource potential. Specialized types of tourism are considered, which should
be considered promising and priority for the Poltava region: health tourism (availability of a wide network of
sanatoriums and balneological resources), cultural and cognitive (excursion) tourism, rural (green) tourism,
religious (cultural) tourism, ethnic tourism, event (festival) tourism.

The results of the research allowed us to conclude that the available tourist and recreational resources
of Poltava region allow to focus on the joint development of health and rural (green) tourism, which will
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strengthen their competitive advantages. The article considers the concept of rural green tourism and its main
varieties, in particular: green, rural, agritourism, eco-agritourism, agro-recreational tourism, etc. These types
of tourism are considered as specialized and are promising types of tourist activities in Poltava region, the
purpose of which is to implement specific requests of people during the trip, visiting destinations. Within
these specialized types of tourism, special attention can be paid to a wide range of issues related to the study
of culture, nature, as well as professional and various types of sports and leisure activities of tourists.
Prospects for further research are to identify potential directions for the development of rural green tourism
in the Poltava region.
Key words: specialized tourism, rural green tourism, health tourism, region, development.
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Review of recent sources of research and publications. Today in the world there is a powerful
system of accommodation, which formed the material and technical basis of the tourism industry — hotel and
restaurant industry. This is a large number of companies around the world, united by the goal — to provide
tourists with the necessary and desired services. In these conditions, the problem of finding new ways to
develop the market of hotel and restaurant services, and especially renting them in the market in which they
operate, is urgent.

Setting objectives. The following scientists made a significant contribution to the study and study of
brand positioning and prospects for the development of hotel and restaurant business enterprises:
L. Bezruchko, I. Mykolaichuk, O. Salimon, A. Rasulova, O. Pauk, V. Shevchuk, et al. But we decided to
dwell in more detail, on the positioning of brands of hotel and restaurant business in the Poltava region.

Basic material and results. Fluctuations in the world market are due to the fact that countries
around the world have been involved in the global hotel industry, being at fundamentally different stages of
their social and economic development. This has led to countries participating in tourist flows at different
levels, the content of which is determined by the size of the consumer market, the capacity of national
economies, the quality of the workforce and other factors.

In the process of using the brand in their own activities (this process is called branding in the world),
the following stages should be distinguished (Fig. 1).

use of another brand,

brand development, its
implementation and

brand support.

making a decisionto
create their own brand.

Fig. 1. Stages of hotel branding

The brand becomes an integrated combination of the impression it makes on consumers and the
result of their experience in using a product that contains 4 key aspects from the company's point of view

(Fig. 2).
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brand as an
identified system

/ N\

brand as an added value,
from the consumer's point brand as a risk
ofview and as a reduction tool

personalized relationship

brand as a

brand contract

Fig. 2. Key aspects of the brand [1].

The main value and significant difference for consumers and at the same time the basis for creating
productive relationships with them are such elements as: culture, employees, hotel development program and
means of creating a hotel product (Fig. 3).

Shown in Fig. 3 ways to promote a brand require financial investment and calculation of their
effectiveness. When choosing promotion methods, it is also necessary to take into account the specifics of
the target audience and the mentality of the people of a particular country or region where the product will be
promoted.

Under the branding in the hotel and restaurant business, scientists propose to understand the
technology of creating and promoting branded travel services, activities to form a long-term preference for
them, based on the increased influence of trademark, brand, advertising, materials and incentives sales to a
certain segment of consumers; design and organization of points of sale of services, as well as other elements
and promotions in the field of advertising, combined with a separate idea that distinguishes the services of
the organization among competitors, create its image, emphasize the position and uniqueness.

( . . - ~ .
Promotion via the Internet (creation of a website,
mvolvement of social networks)

Advertising campaigns in mass media (Internet, press,
radio, television)

Rational marketing policy of communications (pricing,
promotions)

Sponsorship and participationin charity events

Presentations (participation in profile exhibitions)

Fig. 3. Components of effective brand promotion

The main task of branding of the hotel and restaurant business is the formation and further
development of the consumer's positive associations associated with its brand.

International hotel brands such as Radisson (Kyiv, Bukovel), Accor Group, (Mercury Hotel, Kyiv
2017) Hiltonheraton Hotels & Resorts, Marriott International, Rixos (Truskavets), Leading Hotels — Donbass
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Palace, Opera have entered the hotel market of Ukraine. (Kyiv) Inter Continental (Kyiv and Lviv, Kron Plaza
Lviv) Reikartz Hotel Group unites 34 hotels in different cities of Ukraine [3].

Today, the services of the hotel and restaurant business in the field of tourism are in great demand
and require improved service quality at a high level and diversity, in order to attract more customers. The
modern development of the hospitality industry is aimed at creating innovative technologies that will help to
obtain as many customers as possible, the maximum number of sales, gaining the trust of the guest, the
formation of a positive image of the enterprise. And this requires improving the quality of services and
improving technology.

Today, there is virtually no hotel business that does not use a variety of electronic control systems.
Currently, the main innovation in the field of e-government systems is a system that allows hotel employees
to communicate directly with the user through a web service, and the user can get complete information
about this hotel online, book a room and more. Of course, there are electronic restaurant management
systems. For more convenient operation of restaurants and created an interactive menu. The interactive menu
is a screen built into the table at which visitors are seated. With the menu, they can see all the dishes
presented in the restaurant, including their photos. While the food is cooking, you can entertain yourself by
reading the local news or spending time with a couple of simple logic toys.

Among the many factors and factors influencing the efficiency of the hotel business, the problems of
positioning the hotel brand are important. The brand warns the consumer about the source of the product and
protects both the consumer and the manufacturer from competitors who try to provide products that initially
seem identical. We will conduct a comparative analysis of the formation of brands of hotel business
enterprises in Poltava. The subject of analysis — the best chain hotels of Poltava category of 4 stars,
especially: hotel «Premier Hotel Palazzo» [3] and hotel «Reikartz Gallery Poltava» [6], and also hotel
«Relax Park Verkholy» [7], «Grand Alley» [5], «Aristocrat» [8], «Everest» [9]. The positioning of brands of
the studied hotels in the segments of premium hotel services is presented in table 1.

The best four-star hotel in the city Premier Hotel Palazzo is located in the center of Poltava,
surrounded by restaurants, colorful cafes, shops, boutiques, museums, theaters and art galleries. Staying in a
hotel guarantees incomparable aesthetic pleasure. The building itself is built in a spectacular classical style of
the late XIX century. The wonderful panoramic windows of the rooms offer stunning views of the historic
part of Poltava. A hotel operator is a company that specializes in the professional management of the hotel's
operations to ensure its high profitability.

The main activity of the Premier hotel chain is professional management of hotels, both (networked
and independent), as well as consulting and technical support of hotel facilities, from the design stage,
commissioning and reorganization of long-standing facilities. Today Premier includes 16 hotels, more than
2100 rooms in 12 tourist destinations in Ukraine [14].

All hotels of the chain are united by a single standard of quality of services. Despite the fact that
hotels are united by the general standard of the company, each of them tries to keep the individuality and the
style of service, and also tries to adhere to relative independence in decision-making on some positions of the
enterprise.

Analyzing the hotel fund of the network, you can see that most hotels are located in the city center or
near it. This is advantageous, as the hotel can be reached quickly, thanks to a well-developed transport
network and for guests within walking distance are the main historical and architectural monuments. Due to
the official classification of hotels according to the capacity accepted in Ukraine, namely: up to 150 seats
(not more than 100 rooms) — small capacity hotels, from 150 to 400 seats (up to 300 rooms) — medium
capacity, more than 400 seats (over 300 rooms) — large capacity.

World chains enter the Ukrainian hotel market with caution, so they are mainly represented by one or
two hotels. The exception is the Reikartz Hospitality Group, which has 35 hotels. In particular, under the
brand of business hotels Reikartz Hotels & Resorts operates 23 hotels, which were systematized hotels by
capacity evenly distributed throughout Ukraine, the rest of the hotels of the lower star segment [10].

Hotels of this brand provide a segment of 4-star accommodation, which are most in demand in the
market of hotel services in the country.
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Table 1.

Positioning of hotel and restaurant brands in Poltava

Brand positioning Brand logo

The 4-star Premier Hotel Palazzo is considered a highlight and
a landmark of even such a famous tourist center with a rich
historical and cultural heritage.

PREMIER

HOTEL PALAZZO
- POLTAVA -

The new modern hotel "Grand Alley" is located not far from

the center of Poltava, next to the main business, cultural, w

historical, entertainment and sports facilities. A short walk | ==a o
from the hotel is Korpusnyi Park — a place for recreation of
Poltava residents and guests of the city. AJIEA FPAHH

B e,

Hotel "Reikartz Gallery Poltava"” is located in the historical,

business and cultural center of the city of Poltava. The ("_ .
convenient location allows guests to easily reach the train or ~ jfﬁe

bus station.

Reikart=
Hotel Group

Hotel "Aristocrat” is located in the center of Poltava, near the
theater. N. V. Gogol, 5 minutes walk from the Korpusnyi

garden. Local restaurants are about 5 minutes' walk away. & EJ m @ El @ BE @ & @ %

Panas Myrnyi Museum is a 15-minute walk away. Marusia
Churai Memorial is a short walk away. The Karl Liebknecht

bus stop is next to the Everest Hotel, about a 5-minute walk .
away. E \/F Rln:&’

The complex is located just 10 kilometers from the center of
Poltava, on the 352nd kilometer of the route Kiev - Kharkiv,
turn to the village of Verkholy, in the village of Sosnivka. v E B H % L v

R E L A 3 P oA ROK

We will make a certain classification of selected hotels in Poltava by capacity. Small capacity: Alley
Grand Hotel (21 rooms), Everest Hotel (30 rooms), Reikartz Gallery Poltava Hotel (45 rooms), Aristocrat
Hotel (46 rooms), Relax Park Verholy (72 rooms). Medium-sized hotels are represented by 1 institution:
Premier Hotel Palazzo — 101 rooms. Analysis of hotels by price policy (class number — standard was taken
for analysis) showed that the lowest minimum cost of living in the hotel "Everest" - 820 UAH, in the hotel
"Everest” — 850 UAH, in the hotel "Grand Alley" — 1300. UAH, in the hotel "Reikartz Gallery Poltava™ —
1413 UAH, in the hotel "Premier Hotel Palazzo" — 1450 UAH, "Relax Park Verkholy" — 2600 UAH [3].

Note also that each hotel has its own restaurant, which operate independently of customers staying at
the hotel. They have a wide range of services and a flexible schedule, many of them work to order
(weddings, birthdays, themed meetings), they are equipped with appropriate equipment for the convenience
of events.
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Although the global pandemic has slowed down the development of the hotel industry in the world
and in Ukraine, but all crises will end sooner or later, so it is appropriate to identify prospects for further
development of these hotels Fig. 4:

want to see in the hotel not only accommodation, but
also to feel the comfort, uniqueness and originality,
whichis one of the distinguishing features of simall
independent hotels.

Active development of small hotels. This is due to the
advantages that are formed in modermn tounists: they

The direction may be the market of apart-hotels, which
has not yet received proper development in Ukraine.

R

Expanding the geography of chain hotels in resort
regions, especially on the coast.

_____/

Fig. 4. Prospects for further development of hotels in Poltava

The tourism industry in many countries has been in place for decades and, despite the negative trends
caused by COVID-19, will recover quickly and grow steadily, providing employment for millions of people,
which will have a positive impact on the economy. In domestic conditions, tourism can and should become
the driving force behind the formation of a market mechanism of management and the receipt of significant
funds to the budget. Therefore, the Government of Ukraine should focus on creating favorable conditions for
the hotel industry, which will stimulate not only the entry of foreign brands into the Ukrainian market, but
also the creation of domestic hotel chains that meet the highest international standards [11].

The peculiarity of such cooperation is that the mutual influence (interaction) of the brands of these
participants in the hotel market. The source of profit benefits for the object of study is to increase the price of
a particular hotel product, as well as increase sales of goods. There were no significant changes in the market
during the period under review.

Conclusions. Thus, the leading hotels of Poltava have powerful brands with strong market positions
and high customer loyalty, which gives hotels significant advantages. In particular, it reduces the risk of
competition, makes the brand resistant to possible economic or market crises, mitigates consumer reaction to
price fluctuations, opens opportunities for brand expansion. At the same time, the market of hotel and
restaurant services is very crowded, new players appear every year, so it is important to constantly improve
brand management.
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Baxano Hapin BiraniiBHa, xaHAuzaT eKOHOMIYHMX Hayk, JjgoreHT. MaxoBka BikTopis
MuxaijiBHa, KaHAuIaT eKOHOMIYHMX Hayk. [JiedoBa AJuta OJiekcaHAPiBHA, KaHIUIAT €KOHOMIUHHUX
HayK, pgoueHT. HamionameHuii yHiBepcuter «llonTaBcbka mnomitexHika imeHi IOpis Konpgpatrokay.
IopiBHANBbHUIT aHAJI3 NMO3MIIOHYBaHHSI OpeHAIB y rorejbHo-pectopaHHoMmy Oi3Heci IloaTraBcbkoro
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nisuibHOCTI Openny. BceranoBieHo, mo OpeH[ CTae iHTErpOBaHMM IOEIHAHHSAM TOTO BPaXKEHHS, SIKE BiH
CHpaBIIsS€ HAa CIIOKUBAUIB, 1 PE3yJILTATOM X JAOCBI/y Y BUKOPUCTAHHI MPOJYKTY Ta MICTUTh YOTUPHU KITFOUOBI
ACTEeKTH 3 TOTISLY MiANPHEMCTB. ['OJIOBHUM 3aBIaHHAM OpEHIUHTY OpTraHi3allii roTelbHO-pECTOPAHHOTO
Oi3Hecy € (opMyBaHHA ¥ HOAANBbIIMN PO3BUTOK Y CIIOKMBAaya MO3UTHUBHHUX AaCOLialliid, MOB’A3aHUX 3
TOPrOBOI0 MapKow. Y pe3yibTaTi MOCHIPKEHHS OyJI0 BH3HAUEHO, IO Cepell YUCICHHMX YMHHHUKIB 1
(akTopiB, MO BIUTUBAIOTh Ha €(EKTUBHICTH MiANMPHEMHUIBKOI MiSUTGHOCTI TOTENBHOTO Oi3HECY, Ba)IIUBE
3HA4YCHHS MalOTh MPOOJIEMHU MO3UIIOHYBaHHS T'OTEIBHOr0 OpeHay. Po3risHyTo HOHATTS OpeHANHTY B ramysi
TOTeJIhHO-PECTOPaHHOTrO Oi3HECy, TaKoX OyJ0 BHKOHAHO TOPIBHSUIBHWN aHalli3 HaHOiMbII PEeUTHHTOBUX
roteniB y wmicti [lonraBa 3a KiJbKICTIO PO3MIIIEHHS Ta IIHOBOKO MOJITHKOK CTAaHAAPTHUX HOMEPIB,
BUSIBJICHO €(EKTHBHICTh 1 MEpeBarn MAisJIbHOCTI MepekeBUX ToTeniB. IlepcnekTnBaMu mopanbLInX
JOCHI/DKEHb € BU3HAUCHHS NOTEHLIHHIX HAIIPSIMiB PO3BUTKY OpeHIy Mepexi roTeiiB YKpainu.
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Introduction. Since 2019, the pandemic caused by COVID-19 has caused a crisis in all spheres of
life, there are many restrictions, including on crossing national borders and moving within one country. To
limit the spread of the pandemic, many international measures have been adopted that have had a far-
reaching, even catastrophic impact on tourism and the hospitality business. Many hotels around the world are
in danger of bankruptcy.

Although it is internationally recognized that Latvia is relatively good at dealing with this crisis
situation, almost all hotels in Latvia have suffered heavy losses. The unfavorable economic situation forces
hotel managers to reconsider their development strategy, namely to optimize their activities by reducing
costs and using marketing tools. Those companies that manage to reduce costs without losing the quality of
services provided are most in demand and competitive during the crisis.

The topic of this study: impact of COVID-19 to the hospitality industry in Latvia and related crisis
management measures. Object of study: hospitality business in Latvia. Subject of the study: anti-crisis
management at the macro level caused by the impact of COVID-19. The question of the study: how does
spread of COVID-19 pandemic impact hospitality industry in Latvia and how to evaluate crisis management
measures implemented in that area of business with an aim to minimize mentioned impact?

The authors have analyzed the conceptual foundations of anti-crisis management in general, taking
into account the current situation in the hospitality industry of Latvia in the context of the crisis caused by
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COVID-19 in particular. The study was conducted from April 1, 2020 to October 17, 2020. The authors were
using the following methods of data analysis: collection and synthesis of statistical data, interviews with
specialists.

Literature review: Essence, Goals and Functions of Crisis Management. Anti-crisis
management as an independent field of scientific knowledge. At any stage of the economic cycle and in
any economic context, the process of crisis management has a certain theoretical basis. This type of
management is one of the economic disciplines, such as economic theory and political economics, which
serves as a methodological basis for it, and as an applied component - the theory of management, the
foundations of restructuring and financial analysis. It should be emphasized that crisis management is an
independent field of scientific knowledge, which is determined by law and has its own specifics.

In the scientific literature there are different approaches to the concept of crisis management, which
are presented in Table 1.

Table 1.
Approaches to defining the concept of management in a crisis situation [11]
Source Concept of management in a crisis situation
A. Belayev (ArutyunovYu.A. Crisis management. Process related to the company's financial
Handbook 2016, p.52) recovery.
J.Zharova A complex of problems related to the state,
(Burkeev A.M. The Economic Mechanism of a economy, industry, organizations and people.
Company's Anti-Crisis Management. Book, 2016, p. 27)

A.Bolshakov Elimination of possible market difficulties,

(Akhnovskaya I.A. Management of anti-crisis companies | bankruptcy, ensuring stable business conditions.
in an unstable economic environment. Young Scientist.
2015 Ne 2-6 (17), p. 915)

J.Miroshnichenko A multi-dimensional, complex process that
(Gorelikov K.A. Crisis Management. Handbook, includes a specific marketing plan, specific
2016, p. 38) financial procedures and emergency staff

mobilization measures.
A.Gryaznova A system of emergency management decisions
(Arsenova E.V., Kryukova O.G., Ryakovskaya A.N. | and measures aimed at diagnosing, preventing,
Foreign practice of anti-crisis management. neutralizing and overcoming crisis phenomena

Handbook, 2016, p. 22) and their causes.

All market economy actors operating at the macro and micro levels, depending on the phase of the
economic cycle, use different systems and strategies to ensure their sustainability. So A. Belyaev in the
context of the crisis considers management as a process of financial recovery of the company, i.e. the author
considers this process only at the level of an economic unit (micro level). This definition is flawed, since the
author narrows the concept of crisis in it, without indicating the reason for its formation, describing in detail
the process of recovery of the company [4].

E. Zharova sees anti-crisis management as a set of problems at the macro and micro levels. The
inaccuracy of this definition is that this type of control is a set of tasks, not a set of solutions, because in fact
management involves defining goals, tasks, types of solutions and means of overcoming them [5].

A. Bolshakov gives a more correct definition of “anti-crisis management”, pointing out both the
essence of the concept (complexity) and the object (prevention), which affects both the economy as a whole
(market) and a separate link (company). However, in the definition A. Bolshakov does not indicate a plan to
eliminate problems and stabilize the economy, as a set of goals, tasks, solutions to eliminate the subject of
influence, that is, the crisis itself [1].

In the definition, A. Gryaznova reveals the subject of management in the form of a system of
measures and decisions, describing in detail their tasks aimed at overcoming and neutralizing the object, i.e.
the crisis, as well as its sources (causes). Of all the definitions given, this one most fully reveals the
economic nature and content of the concept of “crisis management” [3].

Given the above approach to the definition of “crisis management”, one can formulate one more
definition of this concept - a set of organizational and economic measures to identify the causes of the crisis
and ways of overcoming it by the subject of the socio-economic system.

Anti-crisis management at the macro level. The main goal of this management in stable working
conditions at the national level is the implementation of a set of measures to prevent crisis phenomena aimed
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at economic growth, employment of the able-bodied population, stabilization of prices, stability of the
national currency, foreign economic balance and other pressing tasks of material well-being.

The state should, first of all, ensure the creation of a legal basis for the functioning and development
of the economy, as well as conditions for market actors at the macro and micro levels [8].

At the macro level during the crisis, the main tasks of public administration are:

- Elimination of causes and negative socio-economic consequences;

- Stabilization of economic processes and recovery from crisis;

- Providing conditions for the further development of the national economy.

Management objectives used in macro-level crisis situations:

- Reducing the decline in the industrial sector of the economy;

- Stabilizing social production and ensuring growth rates to meet consumer demand for
manufactured goods, vital services (medicine, education, culture, housing and communal services, etc.) [9].

The main task to achieve the main relevant management goals at the macro level in a crisis is to
ensure the continuity of business development conditions:

- timely identification of potential threats to functional areas of business leading to its destruction or
suspension, search for material, technical and financial resources for the implementation of its functional
areas of development;

- creation of personnel redundancy and replacement system;

- ensuring the constant readiness of the personnel and material and technical base for the
implementation of a set of measures to preserve the business unit [2].

In accordance with the stated goals and objectives, management at the national level should create
conditions for the activation and strengthening of entrepreneurship, especially innovation and investment,
taking into accounts the stability of the national currency. This is achieved at the expense of a complex of
monetary, credit and financial policies [7].

Analysis of crisis management in the period of COVID-19 pandemic on example of the
hospitality industry of Latvia. The first wave of growth in diseases caused by COVID-19 was a serious test
of strength for many business units in the field of hospitality. So, in March and summer, the amount of
income in the hotel business was about 37-38% to the previous year (see Table 2), and in April and May
hotels did not make a profit at all (see Fig. 1).

Table 2.
Dynamics of hotel occupancy and economic losses due to the COVID 19 crisis
from March 2020 to August 2020.

March 2020 | 2019 April 2020 | 2019 May 2020 | 2019
Occupied rooms | 1089 | 2611 | Occupiedrooms 0 3350 | Occupiedrooms 0 3845
Room Room Room
occupancy% 23.52 | 51.12 | occupancy% 0 74 occupancy% 0 80

Less rev Less rev Less rev
Total revenue than37% Total revenue than100% Total revenue than100%
ADR 76 72 ADR 0 72 ADR 0 94
Guests total 1274 | 3273 | Guests total 0 4491 | Guests total 0 5080
CXL CXL CXL
Reservations 430 140 | Reservations 202 70 Reservations 216 85
June 2020 | 2019 July 2020 | 2019 August 2020 | 2019
Occupied rooms | 810 | 3968 | Occupied rooms | 2737 | 4216 | Occupied rooms | 2711 | 4204
Room Room occupancy Room
occupancy % 17 90 % 61 90 occupancy % 59 90
lessrevthan38 Less rev Less rev
Total revenue % Total revenue than37% Total revenue than38%
ADR 52 87 ADR 50 95 ADR 48 95
Guests total 1255 | 5706 | Guests total 4726 | 6317 | Guests total 4576 | 6717
CXL CXL CXL
Reservations 268 35 Reservations 280 79 Reservations 428 108
(Source: Central Statistical Bureau Latvia, 2020)
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Fig. 1. Dynamics of hotel occupancy and economic losses due to the COVID 19 crisis from
March 2020 to August 2020
(Source: Central Statistical Bureau Latvia, 2020).

Thus, the development of an optimal anti-crisis development plan is the main and only way for a
hotel company to survive adverse crisis times. The problem of maintaining and developing the hotel business
during the economic crisis has become a common urgent task for hotel owners both in the Latvian and global
markets. In fact, during the crisis what was happening was adaptation of all hotel activities to new economic
conditions with timely financial support from the state [12].

In September 2020, the second wave of growth in incidence rates began COVID-19 and the list of
countries in which 14-day quarantine should be observed upon arrival grew many times (for example, as of
10.09.20. the only countries that it was possible to travel in and enter to Latvia from were Estonia, Lithuania,
Cyprus, Finland). It is obvious that for hotel companies it was difficult to survive, many tourist enterprises
began to close due to their inability to survive that period, since hotel occupancy dropped to an absolute
minimum (on average from 3.00% to 10.00% maximum). The Government unfortunately did nothing during
that period to support the tourism industry or its employees (only later 3.11.20. the Cabinetof Ministers
decided on the necessary financial assistance). As a result of these bureaucratic costs in Riga, Tallink Hotel
and Marriot were forced to announce their complete closure in October, the Wellton hotel chain merged its
hotels and left only Wellton by Riverside open (the rest of the hotels are closed), and in the Radisson hotel
chain only Radisson Latvian and Radisson Elizabeth hotels remained open (the rest were closed).

Taking into account the opinion of expert Janis Naglis, the president of the Latvian Association of
Hotels and Restaurants (LVRA), a minimal restoration of tourist flow is expected, according to an optimistic
scenario, around May 2021, and according to a moderately pessimistic one, not earlier than the spring of
2022. Since the beginning of the crisis COVID-19 in Riga more than 20 hotels have closed their doors to
customers. Some of them never resumed work after the first outbreak of the disease; many announced a
temporary cessation of their activities [10].

The future scenario of hotel closures is closely related to whether the industry can receive support
from the state and municipality. Without support, the wave of hotel closures can continue, and from six to
eight thousand hospitality workers will join the ranks of the unemployed.

The authors believe that in order to “hibernate” the entire tourism industry and thereby save it, the
moratorium on insolvency should be extended to the maximum extent possible. It is also necessary to find a
solution that allows freezing payments on loans, utility payments and reducing real estate tax payments as
much as possible. In addition, it was essential to develop a system of criteria that were close to those for
downtime benefits in order to obtain salary grants for staff. “The hotel sector would be pleased if the Latvian
government followed the example of other countries and applied a reduced value added tax rate of 5%,”said
the executive director of the LVRA Santa Graikste in an interview [10].

It should be noted that on November 3, 2020, the Cabinet of Ministers nevertheless approved the
proposal of the Ministry of Economy to allocate 4,746,290 Euros to support hotels to cover operating costs,
including staff salaries, utilities and various other payments. It is estimated that as a result of this decision,
about 200 hotels in Latvia can receive support, so an average of 23,731 Euros can be allocated per applicant.
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Support for entrepreneurs will be available until June 2021 and is an extremely important measure to support
the field of hospitality.

According to various experts, the impact of Covid-19 on the world economy cannot yet be estimated,
so long as the forecasts are based only on the assumption that we may face an even more serious crisis than
in 2009. And this is justified, because the Covid-19 pandemic has already caused serious damage to the real
world economy, which we see in the form of a fall in national gross domestic product (GDP), a loss of
millions of jobs and a fall in regular incomes of enterprises and citizens, and consumption. And in addition to
all this, the "fear factor" of the corona virus causes fluctuations in financial markets. This time, tourism
problems are global, and tourists have little alternative to travel [13].

Conclusion. Based on the presented goals, tasks and functions of the macro and micro level, the
company management system in a crisis situation should have several features:

- flexibility and elasticity inherent in matrix control systems;

- strengthening of informal leadership, patience, confidence and motivational enthusiasm;

- seeking the most appropriate features of good governance in complex situations and their
diversification;

- reducing centralism to ensure timely decision-making and response to new challenges;

- intensity of integration processes, contributing to concentration of efforts and effective use of the
potential of best practices.

The management process itself is carried out by the flow of information between the management
and managed subsystems. Obtaining reliable and complete information plays an important role in making a
concrete decision on how to deal with a crisis. Summarizing the methodology of anti-crisis management, a
consecutive 9 step-crisis algorithm can be proposed:

1. Diagnosis of the crisis, including research and evaluation of information on the internal and
external economic environment in order to identify crisis phenomena and processes.

2. Predicting the development of crisis events by diagnostic results [14].

3. Market prevention aimed at improving the effectiveness of preventive measures and their
cheapening.

4. Protecting the strategic interests of enterprises to ensure the protection of the national strategic
interests of the state.

5. Social support for citizens of the country, including the introduction and development of new
forms of social relations while maintaining the directions of social assistance recommended to them.

6. Stimulation of economic activity for successful development of the most competitive enterprises
(enterprises). As a result, promising tools and directions of the company are determined, new business
organization and promotion schemes are introduced, the professional level of management is improved, more
innovations are applied, etc.

7. Reducing the risk of negative consequences of anti-crisis measures.

8. Coordination of efforts aimed at eliminating conflicting measures, developing standard rules,
optimizing the implementation process and the relationship between anti-crisis management measures.

9. Elimination of measures that need to be abolished or clarified during the transition period from
crisis to post-crisis in the national economy, that is, preventing the adoption of measures to suppress the
crisis that do not correspond to the current or future economic situation in the country [14].

The purpose of the above-described algorithm is to step-by-step optimize the actions to overcome
the crisis at the macro level, which then reduces the probability of its occurrence and the severity of the
processes taking place in it.
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Koproxina KaTepuna, KepiBHUK ITOCITITHAIBKOTO BTy, TOJIOBHUN penakTop. Koiemk roreasHoro
menemkMenty «HOTEL SCHOOL», Pura, Jlateis. Psmenxo BikTopisi, JOKTOp €KOHOMIYHMX HayK,
npodecop, TUPEeKTOp HaBYaIbHOI mporpamu «/liloBe aaMmiHiCTpyBaHHS». YHIBEPCHUTET MPUKIATHUX HAyK
ISMA, Pura, JlatBis. CraHkeBHY A#Bapc, [OKTOp CKOHOMIYHHX HayK, JIOLEHT, IPOPEKTOp 3
aJIMiHICTpaTHBHOI poOoTH. YHiBepcuTeT npukiaauux Hayk ISMA, Pura, Jlareis. Uepaum Ipuna, noxtop
EeKOHOMIYHHMX HayK, npodecop. Hamionanbnuii yHiBepcurer «llonrtaBchbka momiTexHika imeHi HOpis
Konppatioka». KoHnentyanabHi OCHOBH KOPIOPATHBHOIO YNPABJIHHSI MMiJ 4Yac KPU3M Ha NPUKJIaTi
cepu roctunHocti Jlarsii. [Tannemis, Bukiukana COVID-19, cnpuunamnna kpu3y B ycix cdepax KHUTTH,
icHye O6arato oOMeKeHb, Y TOMY YHCIII MI0JI0 MEPETHHY HAlliOHATHLHUX KOPJIOHIB Ta MEpeMIIeHHs B MeXax
onniel kpainu. 1{o6 oOMexxnuTn nomrpeHHs nangeMii, 0yno BxuUTO 0araTo MiKHAPOAHUX 3aXO[IB, SIKi MaJld
JIAJIEKOCSHKHHMN, HAaBITh KatacTpoiuHuil BIUIMB HAa TYpPH3M Ta TOTEJNBbHUH Oi3Hec. barato roreniB y BcbomMy
CBITI nepeOyBaroTh MiJx 3arpo3oto OaHkpyrcTBa. Tema mocmimkeHHs — BB COVID-19 Ha ingyctpito
rocTuHHOCTI B JIaTBiil Ta BiAMOBiAHI 3aX01M 3 yNpaBidiHHS Kpu30i0. [IuTaHHs OOCTIHKEHHS: K NOMIUPEHHS
nangemii COVID-19 BrumBae Ha iHmycTpiro rocTHHHOCTI B JIaTBil Ta SK OWIHWUTH 3aXOOU KPU30BOTO
YIpaBIIiHHS, SIKi BOPOBADKYIOTBCS B il cdepi Gi3Hecy, 3 METOr0 MiHiMi3allil 3a3Ha4eHOr0 BILTHBY? ABTOpU
NpOaHaji3yBaJld KOHIENTYalbHI OCHOBH aHTUKPHU30BOTO YIPABIIHHSA B LIIOMY, YpPaxOBYIOUH IOTOYHY
cuTyanilo B iHOycTpii roctuHHocTi JlaTtBii B KoHTekcTi Kpm3u, cnpuumHeHoi COVID-19. Vci cy6’extu
PUHKOBOI E€KOHOMIKHM, IO JIIOTh Ha MakKpo- W MIKpOPIBHAX, 3aJIeKHO BiJ (a3 €KOHOMIYHOTO LUKIY
BUKOPUCTOBYIOTh Pi3HI CHCTeMH Ta cTpaTerii Juis 3a0e3redeHHs CBO€i criiikocTi. MaiiOyTHii cueHapiit
3aKpPUTTA TOTENIB TICHO IOB’S3aHUI 3 THUM, YM 3MOXKE Tajy3b OTPUMATH MIATPUMKY BiJ JEpKaBH Ta
MyHiUmaigitety. be3 miaTpuMK XBWIIS 3aKpUTTS TOTEIiB MOKE TPUBATH, 1 1aBU 0e3pOOITHUX TOMOBHSATH
BiJ] IIECTH /O BOCHMH THCSY TPAIiBHUKIB CEepH TOCTUHHOCTi. ABTOPH BBaXKAIOTh, IO IS TOTO, MO0
«3acHUIaTH» BCIO TYPUCTHYHY Tady3b i TUM CaMHUM 30epert ii, HeoOXiHO MaKCHUMAaIBHO IPOJIOBKHTH
MOpaTOpii Ha HEIJIATOCHPOMOXKHICTb. TakoXX MOTPIOHO 3HAWTH pIMICHHS, SIKE€ O3BOJHTH 3aMOPO3HUTH
TUTATEeXi 38 KpeAUTaMH, KOMYHaJIbHI TJIATeXi Ta MaKCUMalbHO 3MEHIINUTH PO3Mip TOAATKY Ha HEPYXOMICTb.
KpiM TOTO, BOXKIMBO PO3POOUTH CUCTEMY KPUTEPiiB, HAOMMKEHUX IO THX, IO CTOCYIOTHCS IMJIBI 3a Yac
MPOCTOI0, MO0 OTPUMATH JIOTallli Ha 3apoOITHY IJIaTy MepcoHaTy. MeTOr ONMMCaHOTO aBTOPaMU alTOPUTMY
€ ToeTallHa ONTHMIi3allis Aid 3 MOMOJaHHS KPHU3M Ha MaKpOpiBHI, IO HaAali 3HIKYE HMOBIpHICTBH Il
BUHHUKHEHHS i TOCTPOTY HPOIIECiB, SKi BiJOYyBarOTHCS B Hild.

Knwwuoei cnosa: kpusa, MEHEIDKMEHT, 1HIyCTpis roctuHHOCTi, COVID-19.
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Sciences (Economics), Professor, Director of the study programme Business Administration. ISMA
University of Applied Sciences, Riga, Latvia. Stankevi¢s Aivars, Doctor of Sciences (Economics),
Associate Professor, Vice Rector for Administrative Work. ISMA University of Applied Sciences, Riga,
Latvia. Chernysh Iryna, Doctor of Sciences (Economics), Professor. National University «Yuri Kondratyuk
Poltava Polytechnic». Conceptual framework for corporate governance in crisis period on example of
hospitality industry in Latvia. The pandemic caused by COVID-19 has caused a crisis in all spheres of life,
there are many restrictions, including on crossing national borders and moving within one country. To limit
the spread of the pandemic, many international measures have been adopted that have had a far-reaching,
even catastrophic impact on tourism and the hospitality business. Many hotels around the world are in danger
of bankruptcy. The topic of this study: impact of COVID-19 to the hospitality industry in Latvia and related
crisis management measures. The question of the study: how does spread of COVID-19 pandemic impact
hospitality industry in Latvia and how to evaluate crisis management measures implemented in that area of
business with an aim to minimize mentioned impact?

The authors have analyzed the conceptual foundations of anti-crisis management in general, taking
into account the current situation in the hospitality industry of Latvia in the context of the crisis caused by
COVID-19 in particular. All market economy actors operating at the macro and micro levels, depending on
the phase of the economic cycle, use different systems and strategies to ensure their sustainability. So A.
Belyaev in the context of the crisis considers management as a process of financial recovery of the company,
i.e. the author considers this process only at the level of an economic unit (micro level). This definition is
flawed, since the author narrows the concept of crisis in it, without indicating the reason for its formation,
describing in detail the process of recovery of the company. The purpose of the described by authors
algorithm is to step-by-step optimize the actions to overcome the crisis at the macro level, which then
reduces the probability of its occurrence and the severity of the processes taking place in it.

Keywords: crisis, management, hospitality industry, COVID-19.
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Introduction. Finding ways to harmonize the efforts of the labor market in the service sector is an
extremely important issue for the training and development of effective tourism professionals. This question
is actual in the context of globalization and dynamic growth of the tourism industry and the growing needs of
services consumers.

The tourism industry is considered as an important factor not only in a stable and dynamic increase
in state budget revenues, but also as a basis for the effective functioning of the labor market. However, over
the last decade in Ukraine, the problem of ensuring the development of tourism by professional staff in the
context of increasing the competitiveness of the Ukrainian tourism market remains particularly acute.
However, as practice shows, today the level of training in the field of tourism does not meet modern market
needs. Accordingly, one of the main problems of effective functioning and further development of tourism in
Ukraine is the improvement of modern staffing systems in tourism and increase the level of professionalism
of employees, increase the requirements for their education, professional mobility, competitiveness in
domestic and global labor markets [1].

Recent researches and publications overview. The issues of human resource formation, including
integrating the efforts of theory and practice, education and business, attract the attention of many scholars.
A number of international scientists, e.g. S. Parlagutan [2], C. Bratianu [3], A. Walmsley [4], and M. Bustreo
[5], explore the problem of professional competence of staff and its components in tourism industry. Issues
of professional competence of managers are considered in the works of such Ukrainian scholars, as
N. Bondar [6], N. Zamyatina [7], L. Peleshko [8].

The issue of employment in tourism is also explored by international organizations. In this regard,
the UNWTO study on the methodology for measuring employment in the tourism industry [9] deserves
special attention. Continuing this topic, peculiarities of employment of young specialists in tourism and their
competitiveness on the labor market of different countries were explored by N. Mbarushimana [10] and
U. Abduvakhabova [11].

Despite the wide range of studies, the significance of the obtained results and their relevance, the
problem of providing the tourism industry with qualified specialists of different levels and their professional
competence remains insufficiently studied.

The aim of the article is to reveal the essence of the conceptual requirements for professional
competence and labor policy in tourism industry, as well as to identify and explore a set of professional
competencies of the staff of the tourist enterprise in accordance with market requirements.

Basic material and results. The modern market of services, in particular - tourist services, requires
proactive employees at all levels of activity. Personnel in the tourism industry is the most important part of
the final product and one of the main resources of the competitive advantages of the organization. Therefore,
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the quality of service in tourism organizations depends on the skill and consciousness of employees.
Customer satisfaction in the field of service is achieved by the courtesy of staff and their sensitivity [3].

Demand for tourism products is growing every year, so the requirements for employees of tourism
enterprises are increasing despite all pandemic restrictions and crisis. Due to the rapid development of the
tourism market, the main condition for the successful operation of a tourism business is experienced and
competent staff who can easily adapt to new consumers of travel services. Tourism companies recognize that
the main purpose is the need for proper human resource management, as this process is associated with
solving a number of problems related to: finding staff, retaining and developing employees, incentives,
creating comfortable conditions, and assessing the functionality of staff.

Professional competence of staff is one of the most important factors in the innovative development
of all enterprises, especially in the service sector, in particular the tourism industry. The results of a study of
the staffing of tourism enterprises show that for many years the needs of the industry in specialists in terms
of the quality of their training and quantity have been underestimated. At the beginning of the XXI century
the Ukrainian labour market in the field of tourism was experiencing a real "staff shortage™: travel companies
lacked about 50% of middle-level employees and 80-90% of senior management. At that time, specialized
higher education institutions graduated about 20,000 young professionals annually, but this was not enough
to fill the market. As of the beginning of 2012, about 35,000 people were actually employed in tourism in
Ukraine (tour operators and travel agents), and another 120,000 worked in hotels, hostels, motels, and others.
In addition, about 6,500 specialists graduated annually from various forms of education, including about
60% from tourism [7].

Today, tourism is an independent sector of the economy, accounting for almost 6% of world gross
national product, 5% of all taxes and 7% of world investment [9]. The development of the tourism industry
contributes to an increase in budget revenues, job creation, infrastructure development, construction of new
tourist facilities, strengthening the protection and reconstruction of existing historical and cultural
monuments, nature protection [5]. However, many problems remain unresolved.

It is alarming that a significant number of employees in the field do not have the appropriate
professional training in tourism. Thus, according to the data by UNWTO, in 2019 42.7% of the average
number of full-time employees employed in tourism (tour operators and travel agents) had higher or
secondary special education in tourism [9]. It should be noted that today the tourism industry needs
employees who would have the appropriate professional training and experience. However, educational
institutions in Ukraine (especially in regional centres) do not always take into account the regional needs of
specialists in the field of tourism and the requirements for their qualifications, which negatively affect the
formation of the training system of these specialists, as well as the development of domestic tourism in
general. The competence of graduates does not always meet the needs of the modern tourism market.
Sometimes young professionals have an insufficient level of practical training, they lack the appropriate
knowledge to work in the tourism business. Therefore, increasing the level of professionalism of tourism
professionals should be considered as the most important factor in creating a competitive market for quality
tourism services.

Currently, managers underestimate the importance of personnel management methods of the tourist
enterprise, inherent in modern management, which is actively used in Western countries. It can also be
argued that this underestimation remains a major obstacle to good governance.

Requirements for an effective manager have already been established and are due to the
transformation to an innovative model of economic development and the formation of an intellectual labor
market. At the same time, they have quite pronounced signs of corporate interest of employers, the priorities
they see, in addition to the generally defined characteristics of labour competitiveness, the ability to act in the
interests of the enterprise. Under certain circumstances, this may lead to the fact that some graduates of
higher education institutions, who are well-trained highly qualified specialists, are lack of professional
ambitions and do not want to perform the proposed job that does not require their level of education [12].

An effective manager of the tourism industry should be characterized not only by a professional
framework, but also by large-scale integrated competencies of different spheres of life. We agree with the
statement that the model of competence of a tourism manager should consist of many components:
professional, intellectual, creative, moral, communicative, informational, personal etc. [13].

The problem of becoming a professional in the field of tourism based on the implementation of the
competency-based approach is now in time. After all, the well-being of the individual and society largely
depends on the success of the tourism environment. The ability of a person to achieve competitiveness in
professional activity becomes extremely important. In this context, there are questions of achievement and
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modelling of competency-oriented tourism enterprise, determinants of professional growth, because the
overall goal of professional activity is to achieve competitiveness as an appropriate indicator of specific
goals, plans, behavioural strategies.

It is important for theoretical analysis and practical application to understand the interdependence
between the concepts of “competence™ and "competency”, where competency is the result of the acquisition
of competencies. Complementing the above is the idea that competencies are interpreted as resources used
by a person to carry out activities in a particular situation and those that have cognitive, experiential and
behavioural components that are relevant in the activities and specific organizational context.

Given the specifics of tourism, the concept of "competence™ should be understood as the meaning of
the traditional triad of "knowledge - abilities - skills", integrating them into an ability of a tourism specialist
to effectively perform professional activities [13]. Conceptually important for the formation of a modern
competent specialist in the field of tourism is the rational use of creative potential, meeting needs, creating
conditions for achieving competitiveness and success of professional activity.

Modern tourism companies are looking for new methods and ways to maximize the knowledge,
skills of employees in current operations and in the implementation of long-term goals. In a broad sense, all
the activities of any enterprise are based on the competencies of employees. Thus, there is a need to identify
and develop competencies to improve the efficiency of the tourism enterprise. This becomes possible by the
development and implementation of competency models, which in turn lead to the search for new methods of
management and development of employee competencies.

In our opinion, it is important to highlight the main competencies of employees of the tourist
enterprise, which include professional, social, personal and labour competencies. In our research, it is worth
noting the additional competencies of employees in management positions, because they differ in their
managerial orientation. Therefore, it is proposed to form a list of competencies of employees of the tourist
enterprise (Table 1).

It should be noted that the professional competence of a tourism specialist is an important aspect of
his professional culture, the ability to implement strategic, analytical, organizational and managerial,
advisory, control functions and effective self-realization in practice based on special knowledge, skills,
values required for specific professional activity.

The identification of professional competencies should be considered as a key task of competency-
oriented approach to ensure the professional development of tourism professionals. It is extremely important
to comply with certain requirements for defining competencies.

Table 1
Competencies of employees of the tourist enterprise*
Competencies

Ability to:

- use professional training;

to perform one’s duties competently, objectively and impartially;
- formulate a point of view (orally, in writing);

- orient at in the features of the profession;

- accumulate, renew and creatively use professional experience;
- strictly adhere to professional standards.

High level of communication characteristics;

Openness and ability to cooperate;

Ability to perceive the accumulation, classification, analysis, assimilation and
transmission of information;

Teamwork skills;

Availability of leadership depending on the position held;
Ability to negotiate;

Ability to adhere to universal human moral norms.

Ability to acquire knowledge and implement them in practice;
efficiency and systematic thinking;

Ability to self-development;

Personal sphere | Ability to make independent decisions;

Ability to use mental abilities effectively;

Stress resistance and emotional balance;

Efficiency and durability.

Professional
sphere

Social sphere
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Focus on productivity and achievement of results;

Ability to plan and organize work;

Flexibility and ability to quickly adapt to work;

Ability to identify problems and make decisions to solve problems and achieve goals;
Ability to effectively perform one’s duties in the system of moral values;
Attitude to work, which helps to maintain a positive atmosphere at work.
Strategic thinking;

Specific Ability to control the work of subordinates;

competence Ability to share responsibilities and powers;

(management Ability to organize the work of subordinates;

position) Ability to evaluate, encourage and motivate employees;

Professionalism in the management of the department.

* formed by authors on the basis of [14-16]

Labor

In particular, competencies should be related to the strategic goals of the tourism enterprise; cover all
the behavioural content needed to solve key work tasks; distinguish between high and low quality of work;
have clear and unambiguous definitions; be independent of each other; reflect the language and culture of the
tourist organization.

The exploration of the components that characterize the structure of human resources, the formation
of the list of competencies of employees and the analysis of competency models allows us to propose a
model of the relationship between structural elements of human resources and competencies of employees
(Table 2). The competency model of tourism workers is characterized by the totality of all competencies
required to perform job responsibilities and tasks.

Table 2

A model of the relationship between the structural elements of human resources potential and

competencies of tourism stuff*

Elements of human Competences
resources potential

Ability to acquire knowledge and implement them in practice; Efficiency and
systematic thinking;

Ability to self-development;

Ability to make independent decisions;

Stress resistance and emotional balance;

Responsibility, efficiency and endurance.

Psychophysiological

Ability to perform one’s duties competently, objectively and impartially;

Possession of professional knowledge, skills and abilities necessary for the
Qualifying and performance of official duties;

professional Clear orientation in the features of the profession;

Ability to accumulate, renew and creatively use professional experience;

Strict adherence to professional standards.

High level of communication characteristics;
Openness and ability to cooperate;

Ability to negotiate;

Ability to comply with universal moral norms.

Communicative

Focus on productivity and achievement of results;

Ability to plan and organize work;

Willingness to act and initiative;

Labor Ability to identify problems and make decisions to solve problems and achieve
goals;

Ability to perform one's duties effectively in a system of existing moral values;
Proactive attitude to work.

* formed by authors

An important role in the analysis of the problem of competency-based approach is played by the
model of competence, as a theoretical system of knowledge, skills, abilities of staff, which ensures the
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organization of the implementation of management tasks. It unifies the requirements for employees and
creates common standards of functioning, the basis for evaluation and promotion of employees.

In the context of consideration of the issue, it is necessary to single out the personal competencies
inherent in a competitive tourism business, e.g. focus on customer, self-realization, effective team
management, continuing education and openness.

The development and implementation of a competency model is a structured and organized process
based on the consistent implementation of certain procedures. The traditional approach to the formation of
the model of competencies is based on the method of analysis of work and involves the use of the following
methods:

- Formation of a model of competencies, which will be the same for all categories of employees of
the organization, and on its basis will be created ideal competency profiles for all positions of the
organization;

- The allocation of two groups of competencies: the first group of competencies should cover all
employees, and the second will be specific only to individual positions.

The traditional approach can be implemented by using individual (psychological testing, behavioural
scales, the method of "360 degrees”, self-methods) and group (observation, questionnaire, expert assessment)
research methods. An important indicator of professional competence is the ability of individuals to realize
themselves as professionals [15].

Thus, the professional competence of the staff of the tourist enterprise is expressed in the
implementation of their professional activities in specific conditions, including in unpredictable, problematic
situations, in accordance with current professional requirements and social norms. At the same time, the
level of professional competence of specialists should allow them not only to perform their functional duties
in a timely and high-quality manner, but also to act creatively and productively.

One of the key factors in improving the efficiency of the tourist enterprise is the attitude to the
enterprise staff. In order to have competent, highly qualified professionals who are the core of the tourism
enterprise and encourage them to work effectively, managers need to use a personnel management system.

The problem of personnel management is relevant for any enterprise. The quality and efficiency of
each employee and the ultimate success of the enterprise as a whole depend on its solution. Since the staff of
the tourist enterprise concentrates the acquired experience and is a source of further development of the
enterprise, it is necessary to pay special attention to the process of attracting staff. Only under the condition
of rational selection of personnel, training and development, it is possible to achieve effective work of the
organization. Therefore, the leaders of the organization, planning future activities, understand that their
ability to form human resources, apply effective methods of training and staff development depends on the
further development and competitiveness of the enterprise. This is especially important in areas of activity
where staff have many functions, where there are no clear rules or established traditions in the relationship
between employer and employee [16].

Conclusions. The modern sphere of tourism needs new approaches to the process of specialists
professional qualities formation, who meet the requirements and value system of society. The main tasks of
the competence approach include: to teach the individual to independently acquire and effectively apply
knowledge throughout life; to forecast the situation and own activity, to make effective decisions according
to life experience, values and available resources; plan and control their own actions; analyse and apply the
experience gained. It is established that the competence approach is a dominant factor in the success of the
professional activity of a tourism specialist at the present stage. This makes it possible to propose the use of
the competency approach as an effective tool for providing competent personnel, a system-forming basis that
will promote the formation of new processes in human resources management in tourism enterprises, to
create partnerships with consumers of services that are significant competitive advantages.
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Opunmmua Jloamuna IBaniBHa, crapmmii Bukinamad. benodopomoBa Mapis BanepiiBHa,
KaHIUAAaT eKOHOMIYHMX Hayk. KamioxkHa Taicis MukosaiBHA, KaHAMIAT MEAArOTIYHUX HAYK, JOICHT.
Hamionaneuuii  TexHiuHUN yHIBepcuTeT «JIHIMpOBChKA MoOIiTeXxHikay. KommeTreHTHicHWIl migxix sk
YUHHHUK e(eKTHBHOI KAJPOBOi MOJITHKH TYPUCTHYHOro miampuemcrna. lIpoananizoBaHo TeopeTHdHi
OCHOBH U OCOOJIMBOCTI METOIOJIOTI peaizamii KOMIIETCHTHICHOTO iAX0AY B MiATOTOBI Ta mpodeciiftHoMy
po3BUTKY (axiBUiB chepu Typu3My; BHOKPEMIICHO MPIOPUTETHI HampsiMud HpodecioHamizanii ycmimHocTi
(axiBig chepu TypusMy. BusiieHo, 110 BUKOPUCTaHHS KOMIIETEHTHICHOT'O MiAX0AY B YIIPaBIiHHI KaIPOBUM
MMOTEHII1aJI0OM TYPUCTUYHOTO MiANMPHEMCTBA € PE3yJbTATOM CUCTEMHOIO BUBUEHHS MPOOJIEM BIOCKOHAJICHHS
CUCTEMH KaJI[pOBOTO 3a0e3leueHHs Ha CydaCHHX TYPUCTUYHHX MianpueMmctBax. [limkpecieHo Ii€BiCTh Ta
AKTyaJIbHICTh 3aCTOCYBaHHS 3allPOMOHOBAHOI CTPYKTYPHO-JIOTiYHOI MOJENi YIPAaBIiHHS PO3BUTKOM
KaJpOBOI0 IMOTEHIiady 3a KOMIIETEHTHICHUM MIIXOJ0M, IO Ja€ 3MOTy PO3B’S3aTH ICHYIOUI MpoOJIeMH,
MOB’s13aHi 3 PO3BUTKOM KOMIIETEHLIH, MiIBUIICHHIM MPOAYKTUBHOCTI Mpali Ta e()eKTUBHUM BHKOHAHHSIM
00O0B’SI3KiB TUIAXOM JOCATHEHHS HEOOXiTHOTO piBHS KOMIIETEHTHOCTi, a TaKoX 3a0e3NeveHHsIM
B3a€MO3B’ 513Ky KOMIICTCHTHICHO OpIEHTOBAHHUX I[iJiel 1 3aBIaHb KaJapoOBOI IMOJITHKHA Ta (PYHKIIH CHCTEMH
yIpaBIiHHS KaJpoOBUM IOTEHIaJoM. BuKOpHCTaHO Taki 3aralbHOHAYKOBI Ta CHELialbHi METOU:
aOCTPaKTHO-JIOTIYHMI — TpH Yy3arajJbHEHHI TEOPETHYHHUX TIOJNOXKEHb 1 (OPMYNIIOBaHHI BUCHOBKIB;
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ICTOPHYHOTO aHaJ3y Ta TEOPETHYHOTO y3aradbHEHHS — JJIA aHali3y 3apyOLKHHX 1 BITYM3HSIHOI MOIEeH
KOMIIETEHIIIH, y3araJlbHEHHS TMEpeiKy KOMIICTeHII NpaliBHUKIB Ta BCTAHOBICHHA KOHLENTYaJbHHUX
TIOJIOKEHb  YIPABIIHHS KaJApPOBHUM IIOTEHITIAJIOM TYPUCTUYHOTO TIiANPUEMCTBA;, TOPIBHIHHSI — TIpH
JOCTIDKEHHI CTPYKTYPH KaapOBOro MOTEHIay i KOMIIETEHIIIH MpaliBHUKIB TypucTHYHOI cepu. HaykoBa
HOBM3HA JOCIHIPKEHHS TOJSIra€ B YIOCKOHAJIEHHI TEOPETUKO-NPAKTUYHUX JOCIHIIKEHb peaizamii
npodeciiHOro CTaHOBIEHHS (axiBIiB 3 TypuU3My Ha Cy4acHOMY eTami. 3anpolOHOBAaHO KEepiBHHUKaM
TYPUCTUYHUX MJNPHUEMCTB BUBYATH W aHATi3yBaTH KOMIIETEHTHICHHUN MiIX1J SIK IHCTPYMEHT e(DEeKTUBHOTO
YIOpaBIJIiHHS KaJPOBUM IOTEHLIaTOM, CYTh SIKOT'O 3BOJIMTHCSA 10 BHUBUEHHS Kpalloi MPaKTHKU BUPILICHHS
npobieMu, mo0 YHEeBHEHO Ta YCHILIHO peani3oByBaTH mpodeciiiHe cTaHoBiIeHHS (axiBLiB TYPUCTHUHHX
MiANPUEMCTB.

Knwuoei cnosa: TypucTMYHE TINNPUEMCTBO, Tpallsd, KagpoBa IMONITHKA, IIOJCHKHIA pecypc,
KOHKYPEHTOCIIPOMOXKHUH (haxiBellb, KOMIETEHTHICHUN MiIX1/1, KaIpOBHH NOTEHIIIaMN.
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Competency-based approach as a factor of a tourist enterprise effective personnel policy. It is explored
the theoretical foundations and features of the methodology of implementation the competency-based
approach in the training and professional development of tourism professionals. The priority directions of
professionalization of success of the expert in the field of tourism are allocated. It is revealed that the use of
the competence approach in the management of human resources of a tourist enterprise is the result of a
systematic study of the problems of improving the personnel system at modern tourist enterprises. It is
emphasized the effectiveness and relevance of the proposed structural and logical model of human resources
development management by competency-based approach, which allows to solve existing problems related
to the development of competencies, increase productivity and effective performance of duties.

.Key words: tourist enterprise, labor, personnel policy, human resource, competitive specialist,
competency-based approach, personnel potential.
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Introduction. The term corporation is a word of Latin origin taken from the word "corporatio™ —
association. Associations are established in any society to achieve certain goals.

In contemporary times, corporations share the same content with joint stock companies. The first
corporations were involved in railway construction in the United States in the late 19" century.

At present, they play a decisive role in all areas of the country's economy. Corporations alone
account for 98% of revenues in US’s processing industry.

Years long and various of experience of corporations have supplied analytical and consulting firms
with a wealth of material to provide a single normative statement, generalization and advice on corporate
governance. In was in 1992 in the USA when a legal document on Corporate Governance. The Round Table
on Business Issues prepares proposals periodically. In its turn, all this create an atmosphere of a certain order
and understanding of the essence of corporate relations in society as well as, of self-interest of various
structural categories of society.

Results. As it is known, any entity, including a corporation, carries out its activities under the
influence of external and internal environment. A more accurate picture of the corporation's external
environment is the macroeconomic environment. As a rule, economic entities operating in foreign
environment combine a set of a set of economic, natural, socio-cultural, and political environments

The economic environment of the corporate activity is characterized by the specific features of the
country's legislation and the relatively recent history of entrepreneurial activity in Azerbaijan. In the process
of economic environment transformation, the corporation gets adapted to this environment.

The above-mentioned sets a basis to conclude that in the implementation of strategic planning,
corporations should take into account not only domestic reserves, but also the economic environment — a
multifactorial indicator of macroeconomic situations in the country and the world. The general state of the
macro-environment is assessed on the basis of macroeconomic indicators. The list of these indicators is as
wide as possible, but, in our opinion, the following factors that affect the activities of local corporations shall
be distinguished:

- Dynamics of the country's gross domestic product;

- Exchange rate dynamics;

- The level of demand for manufactured products;

- Bank lending interest rate;

- Rate of taxes;
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- Structures and dynamics of foreign investment in the country's economy.

The mentioned regulatory indicators are calculated both for the country's economy and different
areas. Therefore, they can be considered completely unbiased and used for a detailed analysis of the current
economic situation and business activity conditions.

The dynamics of the growth domestic product allows assessing the effectiveness of macroeconomic
policy in the country. It should be noted that while the vast majority of countries are still in recession, during
8 months of 2021, Azerbaijan's GDP has increased by 3.4%.

Competition, an integral element of market relations, is not just a certain economic dynamism, but it
also refers to the stagnation of production, the opposite side thereof. The problem of attracting a working
capital needs to be addressed to ensure that normal functioning of any entity is recovered. In this case, the
actor of market relations becomes a borrower and requests the other party, the lender, i.e. the one who has
the necessary resources.

Owners of the funds try to protect themselves from possible losses when investing money, as losses
of this kind could result in a situation where the invested money is not repaid. The likelihood of loss of the
invested funds or part thereof is called the risk of non-repayment of loans. The task of the creditor is to
reduce, i.e. to minimize the loss (risk) probability. To this end, the lender must carefully select the potential
counteragents.

Obviously, loan risks are characterized by the ability of borrowers to fulfill own financial
obligations. In the experience of foreign lenders (in the case of investors corporations or banks, Merrill
Lynch, CS First Boston and other), the most common credit risk mitigation measures include:

1. Assessment of the investment attractiveness of borrower;

The most common method in the experience of foreign lenders is determined based on a technique
that assesses the borrower’s points. This method involves determining the rating of the borrower. The
borrower's assessment criteria are very important for each lender. It is based on his or her practical
experience, and is reviewed periodically.

2. Reduce the amount of loans to be issued to one of the borrowers. This method is used when the
lender is not sure about the buyer's investment attractiveness.

3. Loan insurance. Loan insurance involves the full transfer to an insurance company of the risk of
loan non-repayment. All costs associated with insurance, as set by guidelines, are borne by the borrower.

4. Involve sufficient security (guarantee): This method practically guarantees that the amount is
repaid and the interests are received by creditors. Priority should be given to the analysis of borrower’s
investment attractiveness and efforts to avoid such losses when protecting against the risk of non-repayment
of the loan not issued for involvement of necessary security to recover the losses.

5. Issuing discounted loans: Discounted loans only reduce the risk of non-repayment of loans to a
very small extent. This method of extending credits guarantees at least a receipt of loan fee, but the issue of
repayment of loans (unless other warning and risk mitigation methods are used) remains open.

Investment activity is an integral part of the corporation's financial activities. It includes measures
such as the movement of capital and resources, their sale or purchase. A more effective approach to
managing a corporation's investment activities is, in our view, is the investment attractiveness for the
reliability of the borrower. It helps to classify and group potential objects of resource investment, depending
on the goals of the investor or lenders. So, the investment attractiveness of a corporation is the set of certain
indicators of formal and informal assessment of various aspects of corporation’s activities.

The set of indicators selected to assess the attractiveness of investment relies on many conditions,
but we can separate several that are important for the corporation:

- loan and commercial reliability of the corporation;

- degree of diversification and nature of performance of the corporation;

- the amount of resources provided,

- form and degree of investor participation in the corporation's activity;

- directions of the use of received resources.

The reliability of a corporation can be characterized, above all, by its credit history. It is a
"biography”, which exemplifies a corporation's previous relationship with creditors or investors. Focus
should be given to creditors’ reliability when studying the credit history, as in the proverb saying: "Tell me
who your friend is, and I'll tell you who you are.” If the previous creditors were banks that are actively
involved in the respectable credit market, or giant institutional investors, or banks that received dividends in
due time, this requires caution and additional information. With the assessment of the credit reputation,
creditors or investors get some opinion about the corporation as a potential object of investment.
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The purpose of assessing the investment attractiveness is not to determine the state of affairs within
the corporation, but to assess the possible investment risks. To achieve these goals, there is always a system
of principles in the experience of creditors, which help to assess the investment attractiveness of the
corporation. However, its implementation causes reduction in investment risks. Knowledge of these stages
allows the corporate manager to effectively manage the investment attractiveness of the corporation.

The first stage involves identification of the corporation regardless of the character of future credit
transactions. The identification process helps to precisely determine the nature of activities (reliability of
internal organizational structure, the list of persons, the main areas of focus of the activities, the degree of
diversification, etc.) and indicate a sample set of indicators to assess investment attractiveness. The second
stage proceeds with the assessment of corporation’s credit history and commercial reputation.

Formal indicators are calculated using the indicators in the corporation's financial statements, which
are to be disclosed under the liability. Informal indicators can only be assessed by experts, as they lack a
formula for accounts and exact set of final indicators. A comprehensive assessment of financial statements
involves an analysis of the performance of the corporation. Assessment of commercial reputation is the result
of complex experts, which, in turn, guarantees the continued cooperation with the corporation.

When the investment attractiveness of the corporation is analyzed, i.e., internal financial flows are
distributed, it is recommended to launch analysis procedure with identification of borrowers. To put
differently, we determine the place in the corporate structure and characteristics of borrowers. Upon
completion of borrower’s identification process and determination of a set of formal and informal indicators,
corporate managers try to make direct calculations and obtain expert results.

We assess the financial conditions of borrower using the formal indicators, while also assessing its
financial outcomes, as well as resources and cost-effective performance of the borrower.

Formal indicators are calculated using the borrower's financial statements. To this end, the general
approach involves many features of formal indicators, settlements, above all, the characteristics that
preconditioned by diversity of external reports. In our opinion, it is appropriate to consider specialized
approaches for legal entities in the formal indicators report.

Conclusions. The following factors have more influence on the activities of local corporations:

- Dynamics of the country's gross domestic product;

- Exchange rate dynamics;

- The level of demand for manufactured products;

- Bank lending interest rate;

- Rate of taxes;

- Structures and dynamics of foreign investment in the country's economy

The mentioned regulatory indicators are calculated both for the country's economy and different
areas. Therefore, they can be considered completely unbiased and used for a detailed analysis of the current
economic situation and business activity conditions.

The set of indicators selected to assess the attractiveness of investment relies on many conditions,
but we can separate several that are important for the corporation: loan and commercial reliability of the
corporation; degree of diversification and nature of performance of the corporation; the amount of resources
provided; form and degree of investor participation in the corporation's activity; directions of the use of
received resources.

The measures described above to assess investment attractiveness serve as the basis for involvement
of resources. Their introduction is important to lay the groundwork for attracting external resources.
Corporations can use emissions proficiently as a tool to attract resources. On the one hand, the corporation
will be able to issue its own shares, i.e., increase the share capital of the corporation, on the other hand, the
corporation may decide to issue shares in order to attract resources in a specific form of its business.

The conduct of corporate management is similar in both cases and depends only on the level of
emissions determined by the emission strategy of the corporation.
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M. A. MamenoB, TOKTOp EKOHOMIYHHUX HayK, mpogecop. A. M. AJti€B, KaHAUIAT EKOHOMIYHUX HAYK,
noredatr. M. M. banagoB, nokropant. L. |. Anizaga, kaHIuAaT €KOHOMIYHHUX HAyK, CTApPIIMA BUKIAAAd.
AzepOaii/kaHCBKUH  apXiTEeKTYpHO-OyaAiBenbHMI — yHiBepcuTeT, baky, AsepOaiimkan. BusnayeHHs
inBecTuliiiHOT mnpuBadauBocTi Kopnopauii. I[losicHeHo sApo KOHUENNii Kopropamii, IO Haaae
iHpOpMaIlil0 Tpo Tepln KolMH-HeOyJb CTBOpeHI kopropamii. KpiM Toro, migkpecieHo BaXKJIHBICTbh
OI[IHFOBAHHS 1HBECTUIIIHHOI MPUBAOJMBOCTI MO3MYAIBHHUKIB Cepejl 3aXO0JiB, CHPSIMOBAHMX Ha 3HUYKCHHS
KPEIUTHUX PHU3MKIB Yy MPaKTHLI IiSUIBHOCTI KOPIOpauii-iHBECTOPiB, a TaKOX MPEACTaBICHO Ba)KIHUBY
CHUCTEMy TIOKa3HUKIB TIpPH OI[IHIOBaHHI IHBECTHIIHHOT npuBadiuBOCTI. HamiiiHicTh KOpmopain
XapaKTepU3YEThCs MEPI 32 BCe TUM, HACKUTBKHA CBOEYACHO BOHU BUIUIAYYIOTH KPEAUTH. Y TPOIIEC] aHaIizy
NprBabIUBOCTI KOpHopalii HeoOXigHO BHU3HAYUTH MicLE Ta POJib MO3MYAIBHHKIB y i cTpykTypi. Takox
MiKPEeCcIeHO 3HAueHHS IUIaHy Jiid, [0 IOB'I3aHO 3 OI[IHIOBAHHSM iHBECTHUIIMHOI MPUBaOIUBOCTI, IS
MpUBaOIUBOCTI pecypciB, a TAKOXK 3BHYAIB, MOB'I3aHUX 3 IPUBAOIIMBICTIO PECYpCiB.

Knrouoei cnoea: xopriopaltlis, iHBECTHIIII, KPEAUTHI PU3HUKH, IHBECTHUIlIIHA TPUBAOINBICTD, (hOpMabHi
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Attractiveness of the Corporation. This article explains the core of the concept of corporation providing
information on the first ever — created corporations. In addition, the article highlights the importance of
assessing the investment attractiveness of borrowers among the actions aimed at reduction of loan risks in
the practice of investor corporations. Next, it also presents the important system of indicators in the
assessment of investment attractiveness. The reliability of corporations is characterized, above all, by how
timely they repair loans. When analyzing the attractiveness of the corporation, the place and role of
borrowers in the structure of a corporation must be determined. Regardless of the nature of future credit
transactions, identification allows to accurately determine the nature of the corporation's activities, which is
reflected in the article. At the end, the article emphasizes the contribution of the action plan associated with
investment attractiveness assessment to the resources attractiveness, as well as customs associated with the
resource attractiveness.
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Introduction. Business practitioners will gain much more by studying the management models of
successful organizations than they will from studying management theory.

It is just as important to have competent management as it is to have trustworthy analytics. The
importance of operational efficiency cannot be overstated. However, it should now be viewed as a crucial
component of the overall approach. No other approach will help you if you do not know how to manage.
Furthermore, by sound management, you can add more complex tools (for data analytics, decision support,
and internal communication) that are critical for success in high-risk businesses.

Managers frequently underestimate the value of management practices (and the importance of
investing in their development), because they believe they are simple to imitate. Leaders must consider
strategy, but they should not dismiss the responsibility of establishing management procedures as trivial. The
ability to track competitive changes is just as important as the ability to make operational efficiency a
permanent part of the business.

Results. In today’s flat-organization era, everyone must become a strategist as well as a manager. A
competent management style improves the quality of work and ensures the strategy’s success.

Of course, good governance is not easy to achieve: it necessitates a significant investment in people
and systems. Many people are hesitant to implement best practices, because they require costs.

There is probably no human activity in which a theoretical understanding is sufficient to design a
device that works in the real world. Any engineer can appreciate how far chemical reaction formulas are
from the design of a facility that produces consistent and predictable results. It is a long way from simplistic
theoretical models to real-world gadgets. Even the so-called “precise sciences”, which have long been
accustomed to the use of mathematics and repeatable experiments, are guilty of this.

However, in the “humanities” sciences, the gap between what one expects from one theory and what
one gets in practice might be enormous.

It is clear that firm founders, management consultants and management educators are not willing to
harm the organization for which they serve. But, in the end, difficulties in business are generated by the
leaders themselves. Situations in which management challenges are exacerbated by a desire to adhere to all
theoretical formulations and recommendations are particularly telling.

Many “practitioners” have already developed the habit of being skeptical of advice and
recommendations, preferring to act on inspiration. This is due to the failures of theorists and consultants in
their attempts to start their own companies, as well as the mediocre results of those who try to uncritically
rely on management theory in their work. However, history has shown that “common sense” may be just as
bad an advisor in the construction industry as management theory separated from reality. Companies with a
high number of birth defects are established as a result of implementing the logic of “strict practice”. A
practical mind, based purely on one’s own experience, is frequently insufficient to protect against the most
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disastrous results, rather than to entirely eliminate one or more problems. At the same time, the leader’s
personal traits are continually relied upon, making it impossible to retire from the organization without
risking damaging it. Even the most successful entrepreneurs, who have been “relied on their own practice,”
are unable to develop a business that is not entirely reliant on the creator’s efforts.

As a result, such businesses have clearly defined bounds for their own expansion, questionable value
for possible third-party buyers (assuming we’re talking about the business as a whole, not just the assets),
and essentially little chance of surviving if the existing successful leadership is forced to change.

To learn how to overcome such problems, one requires not only a sharp mind and the presence of
one’s own experience, but also familiarity with the practices of businessmen who have faced comparable
challenges and found a way out. There is a need for examples of existing solutions that will actually help
solve these issues rather than just prolong the misery before it ends. It is vital to become familiar with the
results of the real application of various management models in successful firms, rather than with
management theory. Long-lived corporation had to devise a unique solution to the issues that impede
consolidation and remote business management. It is hard to build a large firm or a truly sustainable
corporation without this.

Of course, it is critical to avoid the trap of "selective citation," in which only those components "that
arouse our attention™ are examined rather than a holistic model of the company's operation, taking into
account its features and obstacles, when analyzing management models of real organizations (and then only
in that part, with which we agree). All of this is nothing more than a means to double-check that your own
assumptions are right. This is a great way to boost your own self-esteem, but it is not the best approach to
really learn something.

Review of recent research sources and publications. The expertise and opinions of modern
management theorists diverge slightly from the mainstream on the overall — individuals who work for you
must be trusted, and the freedom allowed to employees will surely surpass the beneficial influence of the
order of forced influence from above. The true role of a leader is to build a deserving team, to assist people
in reaching their full potential while demonstrating their own leadership skills, and to design work
techniques that will reliably protect the company from stagnation and bureaucracy.

All of this is justified by theorists in further detail as follows:

1. Times have changed, and today’s workers are frequently more qualified than their employers and
immediate superiors in their fields. Under no circumstances will such people accept a harsh leadership
attempt.

2. Because the complexity of work has expanded greatly, it is far more beneficial for management to
learn to trust people more confidently, enabling them to select the way of completing this or that task rather
than trying to comprehend the aspects of this work in all of its nuances.

3. To support the initiative and responsibility of people, it is not enough for them to delegate
authority. There is no responsibility without authority.

4. When subordinates decide how to accomplish the work and how the existing resources will be
used, they begin to demonstrate initiative, and the best of them will gladly accept final responsibility for the
work done. People with this attitude toward work will relieve the manager of the need for constant control,
allowing him to focus on strategic activities, which are far more vital to the organization than direct
management.

5. Releasing employees from excessive control will inevitably improve not only the company’s
condition, but also labor productivity and the effectiveness of all operations, because the task is best known
by the person who does it.

6. After some time, objective criteria of actual achievements in the workplace (rather than a
particular leader’s personal bias) will be able to distinguish a group of the best employees. Employees will
be able to form a true “team” that will function efficiently without the need for constant supervision from
senior management if they are constantly evolving, motivated by interesting assignments, and given
authority. The “labor of alone individuals” will be far less effective than such group creation.

7. Employees will be engaged in self-development and improving their professional knowledge
since they are directly interested in the results of their own labor and have all of the powers essential for
further development. Such self-development will not only lay the groundwork for continual improvement of
working practices, but it will also increase the entire team’s commitment to the common good, to the
organization.

8. The impact of people's creative freedom will be greatest in non-trivial business sectors, such as
the invention of new commodities. Such semantic labor is in high demand in today’s market, and its
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successful execution will inevitably benefit the company’s overall financial condition, allowing it to
compensate its staff even more generously. Employee benefits combined with more flexibility to express
them will have the greatest impact on their motivation to work creatively rather than officially treat their
obligations.

9. As employees’ self-awareness expands and a full-fledged team of like-minded individuals
emerges, top management’s administrative functions will become obsolete. Eventually, a situation will
emerge in which people and the organization will work together and grow as individuals and as a team.
When the labor collective is given the opportunity to become co-owners of the business, the effect of the
shared cause is amplified.

10.As a consequence, we have a cohesive team that operates the business collaboratively and
responsibly, without the need for a large number of bureaucratic procedures or a full staff of controllers. The
communal decision-making process eliminates the company’s regular blunders, which can always be
committed by a single person. It also gives the entire responsible team a sense of shared interests and direct
participation in all decisions. All of this, however, is only possible if “conventional management” habits are
abandoned. A business owner must be willing to freely and purposefully delegate some of his or her
authority to staff.

This is the journey that theorists have taken in order to arrive at a modern understanding of
management pleasure, all while adhering to democratic traditions, hopes, and attitudes. It, on the other hand,
never works. To the chagrin of theorists, no one among management practitioners believes as passionately as
they do in the magical power of transfer of authority, increased trust, and leadership.

Problem 1. Delegation does not really work the way theorists expect it to. To begin with, the
illusion of modern workers’ automatic competency, which theorists extol, is a fallacy. In actuality, they are
unable to organize their job on their own to a satisfactory degree. Any manager who attempts to familiarize
himself in detail with how work is actually organized in any of his company’s “self-regulating” divisions
will quickly be convinced that this is the case. We are not aware of any instances where such visits would
have been welcomed by top management. In the best-case scenario, the work will be done to an average,
very mediocre standard, and in the worst-case scenario, you will find a large number of redundant workers
who cannot even articulate their responsibilities, a distinctly “sleepy” pace of work, and an amazing
combination of low quality work and pride in its execution.

Furthermore, because of the games of delegation, any intrusion by top management in the business
of the “sovereign” section is regarded as a personal insult by its head. As a result, we have substandard work
and emotional reactions to any attempts to figure out how things actually are, rather than a sense of
responsibility for the quality of our own job and a desire to accomplish it as efficiently as possible. When top
management is required to inspect the work of a particular department, the heads of the departments, to
whom all powers have been given, frequently become irritated and slam the door angrily. Rather than always
looking for more efficient ways of working, they try to show that everyone they hire is vital and
irreplaceable. In actuality, delegation games result in substandard job quality, ineffective workers, full
opacity, and emotional outbursts from “approved” staff.

Problem 2. Delegation is not conducive to establishing communication between departments.
At the level of cooperation between independent departments, there is no idyll. Instead of productive
cooperation, you get a light-hearted re-enactment of medieval intrigue and conflict. Each department protects
its own zone of influence from its neighbors selflessly, will not allow any criticism in its address, and will
even less tolerate checks and attempts to implement reforms “above its head”. All of these fights and never-
ending intrigues take a lot more energy than actual labor.

When all of these problematic relationships are added to the geographic distance between the
company’s divisions and the core, feudal relations become even more rooted and intricate. The hoped-for
management paradise has yet to arrive.

Problem 3. Fundamental unwillingness of “specialists” to engage in real work. Allowing
“specialists” to organize labor as they see they fit will result in a split of all workers into “intellectual
organizers” and “direct executors” almost immediately. At the same time, “specialists” always fight attempts
to include them in real work (with very few exceptions). They would rather deal solely with management
and supervision. If you allow “specialists” to organize their job the way they want it, you will end up with a
wild general overflow of personnel and the split of all workers into “castes”.

And do not assume this is just a problem that affects one country. One of the reasons that attempts to
implement Japanese work methods in American automotive firms failed was the foremen’s categorical
reluctance to continually be with their subordinates and, if necessary, take personal part in the teams’ work.
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They sought to concentrate solely on management after their appointment. Such customs have a devastating
effect on the overall effectiveness of the company’s operations.

Problem 4. For some reason, in the management literature it is customary to talk exclusively about
the positive qualities of the “team”. However, all “teams” have negative qualities, and very serious ones.

To begin with, all “teams” gradually increase in price. Even though any “team” will increase in
value, it will nevertheless tend to rest on its laurels. It relaxes after accomplishing certain results, preferring
to float in the inertia of previous victories and achievements. In a competitive market, all “teams” (and those
who are successful in the first place) tend to overestimate their own strengths. The credibility of previous
accomplishments is frequently a dependable stumbling block to fresh ideas and innovation. Without external
control coercion, the “commands” are essentially incapable of renewal. In such circumstances, it is quite
tough for beginners to split up. If things go wrong, the “teams” will never be able to clean themselves up,
and the old team members will not make any effort to keep their skills and knowledge up to date. As a result,
according to management theorists, any leader’s purpose is to “identify brilliant personnel and build a team
of them...” which is nothing more than another intermediate finish.

Conclusion. The majority of managerial issues come from the inherent issues that any organization
built on the concept of separation of powers and delegation of authority faces. And a large number of
business owners and managers have been able to learn from their own painful experience. Theorists always
explain all failures on personnel faults while defending their beliefs and practices.

The majority of practitioner leaders follow two simple rules:

1. Never stray too far or for too long from your own business.

2. The principle of duplication and division of authorities is always utilized to prevent a “coup
d’état.” However, following these standards costs both the leaders and their companies a lot of money. After
all, the first condition rules out any chance of retiring without incurring significant and irreversible costs in
the future. The second necessitates the creation of duplicate subdivisions and departments (to avoid any of
the management monopolies from dictating their own terms) as well as extreme caution in ensuring that any
deputy’s power and influence is always counterbalanced by other deputies.
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AbacoBa ANTHAH AcKep, KaHIUJIAT TEXHIYHUX HayK, AoleHT. MamenoBa Kamana MexTi, kanauaar
CeKOHOMIYHMX HayK, JAOLeHT. AJjeknepoBa Jlana A3i3, crapmmii Bukmagad. AsepOailpkaHCHKHUMA
apXiTeKTYpHO-OYyIiBeIbHUN YHiBepcHTeT, baky, Azepbaiimxan. Lllasaxu momosaHHs o0MeskeHb Teopii
MeHeIKMeHTy. HayKoBo-TeXHIUHHMI mporpec i MBUAKKHA PO3BUTOK iHPOPMALIHHUX TEXHOJIOTIH HE MOXKYTh
HE IMO3HAYMTHUCS Ha TPUHIUNAX BeAeHHS Oi3Hecy. CoIliaIbHO-€eKOHOMIYHA CHTYyaIlis, 10 3MiHWIacH,
3yMOBHWJIa TIOSIBY HOBHX Ta 3arOCTPCHHS HAasSBHUX BHUKJIWKIB 1 mpoOiiem B ympasiinHi. KpuzoBi ymoBu
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BHMArarmTh BiITOBITHUX TPOTrpaM 3MiH, SKi OXOIUTIOIOTH yci chepu podoTtw miampueMctsa. [Ipn mpomy
TPYAHOLII peamizalii 3MiH Ha MIiANPUEMCTBAX BHU3HAYAIOTHCS HABiTh HE KUIBKICTIO [Tiif i BHUTpaT Ha
JMOCSITHEHHSI METH, a THM, HACKIJIbKH HEOOXIJHO 3MIHUTHCS KOXXHOMY KEpPIBHUKOBI W KOXHIH JIFOAMHI B
opranizamii. Ycmix Oyab-SKOTO MiANMPUEMCTBA TOJSTAE B TEPIIy 4Yepry B HoOpe MmimiOpaHiii KoMaHII
¢axiBuiB. Kommanii Bce Oinplie cTaloTh 3aJIKHUMH Bif JIOAEH, SIKI B HHUX MpPALIOOTh. 3 PIi3KUM
301IBLICHHSM MIBUIKOCTI HAYKOBO-TEXHIYHOI'O MpOrpecy i B Mpoleci peanizamii cTpaTerii 3 mepexony A0
MUQPPOBOT EKOHOMIKH 3pOCTaE MOTpeda B MPAaBHIBHOMY W Cy4acHOMY MIJIXOi JO YIPaBIiHHS JIFOJCHKAM
MOTEeHIiaJIoM. 3Jaro/pkeHa poOoTa KOJEKTHBY KOKHOI KOMIaHii Ha MiKpOpiBHI jomomarae BCiii KoMmaHii
BUXOJUTH Ha SIKICHO HOBHH PIBEHb 1 JOCSATaTH MOCTaBICHHUX LiJIEH 3 ypaxyBaHHSM iCHYIOUMX BHKJIHMKIB.
[Toka3zano mporec (GopMyBaHHS KOPJOHIB MHUCJICHHS KEpIBHMKA Ta BIUIMB iX Ha HPUUHATTS PILICHb.
OOTpYHTOBaHO aKTyaJbHICTh 3MiHH YIPaBIIHCHKUX CTEPEOTHUIIIB JUIS BIAMOBIIHOCTI HOBHM ESKOHOMIYHUM
BUKJIMKAM. 3alpollOHOBAHO QJITOPUTM aHajli3y #H YJOOCKOHAJEHHS OcOoOHMCTOi poOOTH MEHemKepa.
Po3rnsiHyTO OCHOBHI IIA0JIOHW MUCIICHHS, TPUYMHU X BHHUKHEHHS Ta CIocoOW mojonanHs. [IpoBenenuit
aHasi3 poOiT 13 1€l TEeMaTHKH TO3BOJISIE PO3TISIHYTH iCHYIOYI MTPOOJIEMH YIIPaBIIiHHS JIIOJICBKUMH PECypcaMu
Ta PO3pOOMTH HAHOLIBII ONTUMAaJbHY METOAMKY JUIA PO3B’sI3aHHS 3aBlaHb y cdepi CTBOpPEHHS Ta
onrtuMizaii cTpaTerii ynpaBiiHHS JIOACEKUM KaIiTaaoM.

Knwowuoei cnoea: neneryBaHHS TIOBHOBaXKEHb, TEOPisl YNPAaBIiHHS, KOHCTPYKTHBHA CIiBIpAIl,
KOMaH[a.
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Abasova Aytan Asker, PhD, Associate Professor. Mamedova Kamala Mehti, PhD (Economics),
Associate Professor. Alekperova Lala Aziz, Senior Lecturer. Azerbaijan University of Architecture and
Construction, Baku, Azerbaijan. Methods to Overcome the Limits of Management Theory. Scientific and
technological advancements, as well as the rapid development of information technology, are bound to have
an impact on business concepts. The changed socio-economic situation has led to the emergence of new and
exacerbation of existing challenges and problems in management. Crisis conditions require appropriate
change programs affecting all areas of the enterprise. At the same time, the difficulties of implementing
changes in enterprises are determined not even by the humber of actions and costs to achieve the goal, but by
how much it is necessary to change each leader and each person in the organization. A well-chosen team of
specialists is crucial to the success of any business. Businesses are becoming increasingly reliant on the
people who work for them. With the rapid acceleration of scientific and technological advancement, as well
as the implementation of a strategy for the transition to a digital economy, a correct and modern approach to
human potential management is becoming increasingly important. At the micro level, the well-coordinated
activity of each firm’s team assists the overall organization in reaching a qualitatively new level and
achieving the established goals while taking into account the existing challenges. The article shows the
process of forming the boundaries of a manager's thinking and their influence on decision-making. The
urgency of changing management stereotypes to meet new economic challenges has been substantiated. An
algorithm for analyzing and improving the manager's personal work is proposed. The main patterns of
thinking, the reasons for their occurrence and ways to overcome them are considered. The review of previous
work on this subject will enable us to analyze current human resource management issues and establish the
most effective methodology for solving difficulties in the area of developing and optimizing human capital
management strategies.

Key words: delegation of authority, management theory, constructive cooperation, team.
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Analysis of recent research sources and publications. The analysis of the literature of recent years
has shown that the problem of implementation and opportunities of digital marketing as an effective tool for
management and development of modern companies is quite relevant. Various scientific works are devoted
to its various aspects, which reflect the peculiarities of development, opportunities and limits of using the
global computer Internet network, prospects for information exchange and marketing research, taking into
account its capabilities, as well as establishing contacts, sales, etc. This was reflected in the research by
foreign scientists, including F. Barden, R. Barth, P. Marshall, M. Stelzner, B. Todd, J. Trout, M. Schaefer, et
al. At the same time, such foreign researchers as I. Ashmanov, F. Virin, O. Kent Wertheim, I. Mann,
J. Fenwick, et al. were engaged in scientific issues, namely the development of digital marketing. Many
Ukrainian scientists who have studied this issue are known, namely: S.I. Hrytsenko, M.A. Oklander,
0.0. Romanenko, V.V. Ruban, D.V. Yatsiuk.

The issue of using digital marketing tools to promote products in the scientific literature, at the
moment, is insufficiently studied. The works by such scientists as M. Auer, R. Bartels, V. Baikov, I. Barilko,
B. Berman, H.Brian, M. Hertz, V. Holik, R. Goldsmith, S. Dibb, E. Epstein, J. Zaltman, E. Zvarych,
A. Carroll, F. Kotler, J. Lacom, S. Levy, W. Murrayvik, R. Merton, L. Preston, J. Post, S. Sethi and others
are devoted to the development of the theory of digital marketing. But despite the fact that today there are
many advances in the theory and practice of digital marketing, there is no single universal tool for doing
business in cyberspace.

It should be noted that in recent years, new approaches to the use of digital marketing tools by
companies, which is currently developing quite actively, appears. Its influence on the target market,
competitive positions of enterprises and their marketing activity is also intensified. This, in turn, necessitates
further research of this issue.

The purpose of the article. The purpose of this article is to substantiate the theoretical and practical
provisions for the use of digital marketing in the modern business environment, the study of its tools and the
impact on the activation of marketing activities of enterprises in both real and virtual environment.

However, these issues still remain relevant and insufficiently researched, and the current realities of the
Ukrainian economy increase their importance in solving the tasks.

Results. Today, digital marketing is at the forefront, thus leaving behind traditional marketing.
Therefore, the main task for Ukrainian marketers is to study the level of Internet penetration, preferences and
tastes of consumers when shopping online, effective online platforms and more. In conditions of
diversification and growth of the economy in the market there is a noticeable increase in competition,
increase in the volume of goods and services. The question of survival is acute for enterprises and
organizations. This situation forces companies to look for new effective forms of market promotion and
positioning of their products or services. That is why modern information technologies open new
opportunities and prospects for consumers and organizations, increase their mobility. These factors are the
most important for the development of digital marketing. Development of smart economy, processes of
globalization cause necessity of use of digital marketing, thus the paradigm of digital marketing constantly
develops, thereby creating conditions for successful development and competitive positioning of business

[6].
Digital marketing is marketing that provides interaction of customers and business partners using
digital information and communication technologies and electronic devices. An integral part of digital
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marketing is the Internet marketing, which develops along with it. Digital marketing is a complex concept
that means the use of all possible forms of digital channels to promote the company [2, 5]. The tools of
digital marketing are television, radio, Internet, social media. Digital marketing helps companies achieve
maximum profits by using new highly effective methods of influencing consumers and at the same time
helps to avoid unnecessary inefficient costs.

According to marketing research, it is known that in Ukraine digital marketing is not used for 100%,
this is due to the low level of digitalization of society. Thus, according to the Ecommerce Foundation,
Ukraine has the lowest level of Internet penetration (49%) among European countries. Thus, only 58% of the
population of Ukraine over the age of 15 are active Internet users and only 10% of them are shopping online
[8, 9].

The role of digital marketing has reached new heights, and more consumers are spending more time
online than before. The total number of users worldwide who use the Internet has grown to 4.54 billion. At
the beginning of 2020 are 3.80 billion social media users, it should be noted that this number is constantly
increasing [7,9]. Digital marketing now accounts for about 25% of companies' marketing budgets.
Businesses that use marketing communication tools are more profitable for 25%. Therefore, in modern
conditions, marketers must have competence in the field of digital marketing at first [7].

Thus, modern economic conditions in the world and in Ukraine, globalization and acceleration of
markets, technologies, socio-political factors, information society development, increasing the dynamics and
volume of business information require constant improvement of forms and methods of digital marketing
management. Marketing coordinates the company's efforts to achieve strategic goals with a focus on market
requirements, which ensures interaction with customers and business partners. In connection with the
development of modern methods of communication using digital technologies and electronic devices,
marketing is expanding its scope and is constantly improving [1,5]. The number and variety of electronic
devices is constantly growing, including new types of computers, smartphones, tablets, digital bulletin
boards and interactive screens, game consoles, home theaters and music centers, navigation systems and
more.

The trend of chipping captures an increasing number of different devices and appliances. Digital
information and communication technologies are constantly evolving, including network technologies,
digital television and radio, mobile communication technologies, geolocation technologies, multimedia data
transmission technologies, etc. Digital marketing is closely related to Internet marketing, but it allows you to
interact with target audiences and offline environment (use of branded applications in computers and mobile
phones, sms / mms, digital advertising displays on the streets, QR code in advertising posters and magazines,
etc.), dragging into the virtual world. The main areas of digital marketing include the following types:
advertising on the Internet (media, contextual, advertising on social media, etc.); search engine promotion
(SEO); public relations: news, press releases, publications, reviews, ratings, online analytics, Web
conferencing, web feeds; events, competitions on the Internet, sponsorship; sales promotion (loyalty
programs, etc.), direct marketing, email marketing, viral marketing, etc. [3, 4].

The main platform of social media today is social networks, marketing communications in which can
be divided into four areas: monitoring of social networks; promotion on social networks; reputation
management; customer support. Along with the external area of digital marketing development, which
includes Internet marketing and promotion using digital technologies, including marketing in social media,
the internal area (digital marketing), which includes the company's internal marketing business processes, is
developing using digital technologies.

Digital marketing is a general term for marketing goods and services that uses digital channels to
attract and retain customers. This concept is often equated with internet marketing. However, digital
marketing includes Internet marketing, but is not limited by internet. Internet marketing includes site SEO-
promotion, context, webinars, etc., thus all channels that are available to the user only on the Internet. Digital
marketing includes all of the above and advertising and promotion on any digital media offline. That is, it
involves digital communication that takes place online and offline.

According to M.A. Oklander, O.0. Romanenko [1, 2], digital marketing is a type of marketing
activity that allows digital interaction with target market segments in virtual and real environments. Digital
marketing is the whole set of marketing activities in today's world.

T.P. Danko and I.I. Skorobopatykh [3] believe that digital marketing is marketing that provides
interaction of customers and business partners using digital information and communication technologies
and electronic devices, in a broader sense it is the implementation of marketing activities using digital
information and communication technologies.
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D.V. Yatsiuk [5] notes that digital marketing involves the use of all possible forms of digital
channels to promote the brand. Communications in digital marketing make it possible to reach the target
audience in an offline environment (this can be the use of applications in phones, sms / mms, advertising
displays on the streets, etc.).

Domestic scientists I. Lytovchenko, M. Oklander, M. Batushan consider blogs to be the main virtual
communities [4]. It can be confirmed that virtual communities are much broader than social communities,
because, in addition to social networks, they use forums, blogs, chats, websites. The use of virtual
communities based on crowd technologies has led to the emergence of crowd marketing with its own tools.
The use of crowd marketing significantly increases the impact on the behavior of the target market segment,
achieving image and marketing goals of the enterprise and strengthening its competitive position. These
tasks can be solved by intensifying the marketing communication influence on the behavior of the target
audience of the "virtual community”. In such conditions, less financial resources are spent on the
implementation of marketing communication activities of the enterprise. The behavior of the target audience
(community) of the "virtual community” depends not only on macro-environmental factors, but also on those
internal processes that take place within the "virtual community", as well as on the specific impact on the
individual and enhance the effect of communication with a particular consumer, so with all members of the
"community". The influence of marketing communication tools in the "virtual community" on the behavior
of the target audience is much higher than in the social network.

Thus, in 2018, social media marketing was actively focused on mobile devices. Today, Facebook
receives 84% of advertising revenue through mobile devices. For marketers implementing digital marketing,
this means 75 opportunities to interact with the consumer on a daily basis [9, 6]. Statistics show that in 2019,
80% of all Internet traffic was related to video. According to forecasts, chatbots will be used quite actively in
the coming years. Their use will save more than 8 billion US dollars [6]. Of course, today, actively
developing shopping through social networks, in particular through Google, it is this trend has strengthened
its position in 2019. According to forecasts, 2022 will be very important for digital marketing, technology
and tools continue to evolve, and the emphasis is on mobile devices, video and artificial intelligence
technologies, which will be an important factor in success.

Digital marketing uses five digital channels [5]: the Internet and the devices that provide access to it
(computers, laptops, tablets, smartphones, etc.); mobile devices; local networks; digital television; interactive
screens, POS-terminals.

The main methods of digital marketing are [1]: contextual advertising Google Adwords, Yandex
Direct; Big Data technology; retargeting; mobile marketing; email marketing; Email; viral marketing; SMM
(social media marketing); SMO (social media optimization) - optimization for social networks; SEO (search
engines optimization) — site optimization in search engines; SEM (search engine marketing) — search
marketing.

Not all companies can use all these marketing tools at the same time. Their choice depends on the
goals and capabilities of the business. Digital marketing has a very strong influence on the development of
marketing in terms of informatization of society. Digital channels provide instant dissemination of
information, become the main mechanism of interaction with the client [8].

The main advantages of digital marketing are: the ability to reach online and offline consumers who
use tablets and mobile phones, play games, download applications. In this way, you can reach a wider
audience; the ability to collect clear and detailed data. All user actions in the digital environment are
recorded by analytical systems, which allows to make accurate conclusions about the effectiveness of various
channels of promotion, as well as to make an accurate portrait of the customer; a flexible approach that
allows you to attract an offline audience to the online market (for example, with the help of a QR-code on a
flyer you can direct a user to the site, and thanks to e-mail you can invite subscribers to a seminar or other
offline event).

Digital marketing includes three components:

1. Content (blog posts, articles, publications, research, e-books, e-newsletters, social media
campaigns, SEO);

2. Design (inclusion of photos and images for content, infographics, charts, photos, videos);

3. Statistics (analytics, key performance indicators, goals and objectives, conversion channels, client

LTV).
Consider the main advantages and disadvantages of traditional and digital marketing (Table 1).
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Table 1
Advantages and disadvantages of traditional and digital marketing

Traditional marketing

Advantages Disadvantage

1.Greater audience reach 1.Quite a high cost
2.Variety of information delivery formats (TV, radio, | 2.Limited time

3.More senses are involved: smell, taste, tactile | 3.0ne-way communication
feelings 4.Targeting and analytics
4.Market segmentation

Digital marketing

1.Lower contact price 1.Small audience coverage

2.More accurate targeting 2.Smaller format of interaction
3.Interactivity 3.Not suitable for all types of business
4.Globality

5.Flexibility

Thanks to the active development of digital marketing has changed consumer behavior and provided
many benefits. In today's world, most people can access the Internet from anywhere, anytime. The advantage
of digital marketing is full interaction with consumers, who can visit the company's website, read
information about products and visually evaluate them, as well as make purchases online, while having the
opportunity to provide feedback. Thanks to digital marketing opportunities, consumers have the opportunity
to get clear information about the products and services that interest them. One of the benefits of interactive
marketing is the ability to shop 24/7, because the Internet is available all day and there are no time limits and
the customer can make purchases online at any time of day. Using digital media, you can easily transmit and
receive information about the characteristics of the product [4].

Digital marketing is one of the effective types of marketing, because it allows you to create the
highest quality environment from the consumer and the manufacturer. In addition to digital marketing, there
is also traditional marketing, which is not a digital way to promote goods and services of businesses to
consumers, but nevertheless is the most recognizable form of marketing [9]. Comparison of digital marketing
and traditional marketing (Table 2).

Table 2
Comparison of digital marketing and traditional marketing
Traditional marketing Digital - marketing
Includes: Includes:
printing online advertising,
broadcast, electronic mailings,
direct mail social networks, text messages,
phone partnership,
search engine optimization
No interaction with the audience There is interaction with the audience
The results are easy to measure The results are largely easy to measure
Advertising campaigns are planned for a long period | Advertising campaigns are planned for a short period
of time of time
Expensive and time consuming process Quite a cheap and fast way to promote
Limiting the reach of the consumer audience due to Wider audience access through
limited opportunities use of different technologies and opportunities
Position 24/7 is not possible Position 24/7 is possible
The connection is one-way The connection is two-way
Answers can only be obtained while working Answers can appear at any time

Today's realities are forcing traditional marketing to change, as consumers prefer companies that are
faster to master digital channels [3]. The company will be successful only if it focuses on the consumer and
the market as a whole. Marketing acts as a regulator of production and sales, and hence market relations. The
consumer sets his own requirements for the product, forcing manufacturers to adapt to them. Thus, it
becomes a key link in certain market conditions. All these levers encourage large-scale changes in all spheres
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of life, while not avoiding innovations that can be used in the marketing activities of enterprises.

Conclusions. Digital marketing has entered the era of its active development in Ukraine, while
having many prospects. Increasing of the level of digitalization of society will increase the number of online
shoppers. Thus, in compliance with the principles of digital advertising and the search for new technologies
to influence the consumer, this will increase the level of efficiency of digital marketing.

Digital marketing has become an integral part of the strategy of many companies and occupies a
leading position as one of the most important means of stimulating and disseminating information. A
company can use any device: smartphones, tablets, laptops, digital billboards and media, such as social
networks, e-mail and more, to advertise the company, its products and services, which in turn will expand the
audience of potential consumers. Digital marketing will be more successful if user needs are a priority.
Companies need to constantly improve to determine the best way to increase their efficiency.

Thus, the intensive development and use of digital technologies in the modern information society
has led to the active introduction of digital marketing in the activities of modern enterprises. It is the use of
digital marketing tools by enterprises that significantly influences the behavior of the target audience,
activates loyalty programs, strengthens the image, achieves the planned marketing goals, competitive
positions and increases the efficiency of their activities.
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YK 65.01

JEL M31, 031

Bonpapenko BikTopis MuxaiijgiBHa, KaHIWIaT CGKOHOMIYHMX Hayk, HOICHT. HarioHanbHui
yaiBepcuteT «I[lonTaBchka momitexHika iMeHi FOpis Konapartoka». LlugpoBuii MapkeTHHr sIK eJleMeHT
KOHTPO.I10 iHHoBawiii. HaBeneHo pesynbraTu HOCTIIKEHHS! CYyTHOCTI Ta MiAXOIB A0 TIIyMa4yeHHS MOHATTS
«unppoBU MapKETHHI», PO3KPUTO OCHOBHI 1HCTPYMEHTH W METOAM IbOrO SIBUIIA. YCTAHOBICHO
e(eKTHBHICTh BIUIMBY BIPOBAHKEHHS IU(PPOBOTO MApKETHHTY Ha CydacHHWH Oi3Hec. BH3HaueHO MOHSATT,
MOYKJIMBOCTI ¥ nepeBaru u@poBoro MapKeTUHTY, MPOBEACHO aHalli3 CTaHy PUHKY HU(PPOBOTO MAPKETHHTY B
VYkpaini Ta Horo cy4acHuUX TeHAEHLiH. BHCBITIIEHO cyyacHi IHCTPYMEHTH YHPABIiHHS Ta PO3IJLSIHYTO
MUTaHHS MiATPUMKH MapKETHHTOBUX PIllleHb Ha Pi3HUX PIBHSAX YIPABIiHHA 32 JOMIOMOTOI0 iH(hopMaiiiHo-
KOMYHIKAI[IHHUX TEXHOJIOTi# 1 cucteM. BkazaHo OCHOBHI mepeBaru HU(GPOBOrO MAPKETUHTY W JOCIIIKEHO
BaYKJIMBI BIZIMIHHOCTI BiJ TpaauIliiHUX 3ac00iB KOMyHikamii. Bu3HaueHO rojoBHI mpoOieMy Ha HUIAXY J0
e(eKTUBHOIO0 BHUKOPHUCTaHHS LU(GPOBOrO MAPKETUHTY 3 METOI0 OXOIUICHHA LiJbOBOI ayauTopii Ta
301IBIICHHS IPOJAXKIB.

Knrouoei cnosa: nudpouii MapKETHHT, COIliaIbHI MEPEXi, peKiiaMa, iHTepHEeT-MapKeTHHT, U(POBi
TEXHOJIOT11, IHCTPYMEHT yIpPaBIiHHS.
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Bondarenko Viktoriia, PhD (Economics), Associate Professor. National University «Yuri
Kondratyuk Poltava Polytechnic». Digital-marketing as an innovation control element. The article
presents the results of the study of the essence and approaches of the interpretation of the concept of "digital
marketing™, reveals the main tools and methods of this phenomenon. The effectiveness of the impact of the
introduction of digital marketing on modern business is determined. The concepts, possibilities and
advantages of digital marketing are defined, the analysis of a condition of the market of digital marketing in
Ukraine and modern tendencies of digital marketing is carried out. Modern management tools are
highlighted and the issues of supporting marketing decisions at different levels of management with the help
of information and communication technologies and systems are considered. The main advantages of digital
marketing are indicated and the main differences from traditional means of communication are considered.
The main problems on the way to the effective use of digital marketing in order to reach the target audience
and increase sales are identified.

Keywords: digital marketing, social networks, advertising, internet marketing, digital technologies,
management tool.
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Introduction. In today’s conditions it is difficult for domestic organic products’ producers to gain a
foothold in the market. It’s due to the fact that modern food market is characterized by high quality products
offered by both domestic and foreign manufacturers, expansion nomenclature range, a wide range of
products, etc. These prerequisites determine the need to develop rapidly, faster than competitors, through the
application of modern concepts and approaches to the management. It is the application of a functional and
procedural approach to the management of organic products promotion is one of the most promising
directions to success of domestic organic products’ producers.

Review of recent sources of research and publications. Among such scientists as B. A. Haievskyi
[1], H. V. Yelnikova, M. A. Yokhna [2, 3], B. M. Andrushkiv [4], L. M. Shymanovska [5], V. S. Lazarev
[6], H.V. Osovska, O. A. Osovskyi, M. T. Maslovska [7], the essence of the management process and its
implementation into organizational, functional, systematic, procedural, situational and other approaches are
well analyzed. But for today sufficient attention to the study of the management of organic products
promotion is not paid.

Setting objectives. The purpose of the article is to form the essence, importance and advantages of
functional and procedural approaches to the management of organic products promotion.

Main material and results. In order to stand out among other enterprises engaged in the production
of not only organic but also traditional products, producers of organic products face the task to make
effective management decisions when promoting organic products.

Any enterprise without management decisions not only in time production, but also during the
promotion of organic products, will not be effective to function and develop. Moreover, clear management
decisions determine the attitude towards an enterprise and its activities from other entities. This, in turn,
connects its internal and external environment.

Management is a function of organized systems of various natures (biological, social, technical, etc.),
which ensures preservation structure, maintenance of goals and program operation and implementation
mode.

A set of processes that ensure fully functioning production systems in a given state or change to a
more efficient activity of an enterprise through development and realization of purposeful influence defines
the very concept of management.

We have observed some definitions of the term “management” among scientists and formed their
“common” and “different” features that will allow us to track and build a certain evolution (table 1).

Analyzing the above table, we can note that most authors use the phrase “targeted influence” when
interpreting the term “management”, which is very important for application when promoting organic
products, because we need purposefully perform our actions to attract consumers.

There are several approaches to enterprise management in modern management theory:
organizational, situational, systematic, functionally-oriented, process-oriented, marketing, situational,
cybernetic and others.

Given the specifics of managing organic products’ promotion, our work focuses on the functional
and procedural approaches to identifying their advantages and disadvantages.
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Table 1

Scientific term of management: “common” and “distinctive” features

Ne | Chronology, Author “Common features” “Distinctive” features
years
1 1933 English Fundamental Purposeful influence of a Use of a special
Dictionary (Oxford) [9] subject on an object technology
2 1993 Andrushkiv B.M. [10] Targeted action on an
object

3 1994 Shymanovska- Impact on a process Complex socio-

Dianych L.M. [11] economic process
4 1996 John Cotter [14] Planning and achievement | A sequence of eight

stages; risk
5 2001 Haievskyi B.A. [1] Purposeful action;
influence process; choice
of goals
6 2005 Vlasenko V.A. [6] Action An image of an object
is formed

7 2006 Osovska H.V., Communication and

Osovskyi O.A. [7] decision making process
8 2007 Stadnik V.V., Purposeful influence Activity; expansion of

Yokhna M.A. [3] powers
10 2017 Yelnikova H.V., Purposeful influence A special kind of

Borova T.A., Riaba Z.V. [2]

human activity

Functional approach to management is based on hierarchical organizational structure of an
enterprise, where management is carried out by management of organizational units (divisions, departments,
offices, shops and etc.), and the interaction of organizational units occurs through the work of officials
(heads of departments, chiefs, managers, etc.).

The main idea of a functional approach to management is to attach to certain elements systems of
functions that they perform independently from other units of the structure and interact with them through
the labor division and material products exchange. Management of an enterprise is realized by means of
orders, instructions, permissions that move vertically, according to a fixed hierarchy.

Procedural approach to management, which dominates in the Western management system today,
considers an enterprise as a network, a set of business processes that create value for a customer. Compared
to a functional approach that divides the entire enterprise into units responsible for certain function,
procedural approach combines these functions on the basis of the concept of “creating value for the client”
[12].

Until now, a functional approach actually prevails. An enterprise is considered as a mechanism with
a certain set of functions. Structurally an enterprise consists of certain departments, divisions, between which
these functions are distributed and where they are performed by a company’s employees. Thus employees
see only their narrowly focused tasks, they are not targeted on the final results of the entire enterprise and do
not realize their own place in the overall process. That is, employees perform their functions well, but they
are not motivated to achieve the result. With such organization of labor a lot of working time is spent on
interaction between departments, during which there is a transfer of work from one department to another. In
addition, employees from different departments are not motivated to work effectively with employees from
another. Thus, it leads to a conflict of interest: general interests of a company recede into the background,
workers are focused on defending their own interests.

Therefore, we consider it appropriate to focus on the processes that exist on an enterprise, because
they connect all departments and divisions focused on the end result. In the procedural approach, a company
is considered as a set of certain processes, and hence the management of a firm is the management of
processes. In this case, each of them has their purpose, their end result. That is, it becomes possible to
evaluate each of the processes, manage them, increase them efficiency and, as a result, increase the
efficiency of the whole enterprise [12].

Table 2 shows the comparative characteristics of functional and procedural approaches by key
parameters.
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Table 2
Comparison of functional and procedural approaches to the enterprise management
Criteria
Functional approach Procedural approach
Priority goal
Profit Product quality, improvement

constant
Organizational structure
Linear, functional, linear and functional (staff) | Adaptive organizational structures focused on
innovation
Number of control levels

4-12 3-4
The role of hierarchy in business processes in an enterprise

Slows down and complicates a business Organizes and maintains the structure of
process, slows down its improvement business processes, creates an environment for
improvement

Staff competencies
Narrowly focused tasks, competence only High level of competence, wide specialization
within their task

Rate of reaction change

Low High
Adaptability
Low High
Economic advantage factor
Capital Information (processes as a strategic asset of a

company), staff
Basic management concept

Mechanistic bureaucracy Quality management

Thus, on the basis of the comparison it is possible to determine the shortcomings of the functional
approach: lack of focus of employees on the final result; vertical hierarchy makes it impossible to react
quickly to changes; unconscious competition between departments that belong to different functional
structures; performing the functions of an enterprise contains many real work processes that go beyond
individual departments; inefficient distribution of working time: to perform work tasks and to transfer the
results to the next executor.

When using the procedural approach, a company is considered as a business system that contains
many business processes that are interconnected. All processes in an enterprise have input and output
parameters, ultimate goals of which focus on production or services. Schematically this system can be
considered as a chain of works (operations, functions), the result of which is a product or service.

On the basis of the analysis of sources [12] the characteristic of types of processes is given in the
table 3. The main features of the procedural approach are: broad powers and responsibilities delegation for
employees; reducing the number of decision-making levels; focus on the quality of products or services and
work of an enterprise; formalization of business process technologies in order to automate them.

The procedural approach allows you to: go from “point” activity description (Regulations on
divisions and job descriptions) to fully formalized graphic description of an activity, the integrating core of
which is a model representation of business processes; isolate and use processes in quality of control objects
(previously controlled functions performed by another unit); change the orientation of the company
management vector from “Vertical” (“to a boss™) to “horizontal” (“to a customer”). The customer can be
both external and internal [13], regardless, if it is them who evaluates the results of the processes, and not the
manager who is above by hierarchy. But given the above information and extensive experience applying
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Table 3
Characteristics of process types

Main processes (main activity
processes)

Auxiliary processes

The process of managing
an organization

The goal

Making of new products

Ensuring basic processes

Managing the activities of
the entire organization

The result

The main product or semi-finished
product for its manufacture.
Additional value of a product is
given to the consumer

Resources for basic
processes add value to a
product

Activities of the entire
organization

Clients

Internal customers: other
organizational processes

External customers: end

users, internal customers:

other organization
processes

Owners (investors),
consumers (customers),
staff, suppliers and
subcontractors, society

That is why we propose to consider the management of organic products promotion in terms of
functional and procedural approach.

Actually, analyzing the very conceptual apparatus of management and approaches to its
interpretation, we can build a structural and logical scheme of scientific theoretical approach to the

promotion of organic products (Fig. 1).
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Fig. 1. Logical and structural scheme of scientific and theoretical approach to the management of

organic products promotion
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Our scientific and theoretical approach is based on disclosure definition of management of organic
products promotion through a prism of digitization. Interaction of management approaches with the main
elements complex: “management”, “organic products” and “organic products promotion” — build a single
integrated system. Thus, given the works of scientists, we consider it appropriate to apply an organizational
approach to organic production promotion process. Given that the production process (cultivation) of organic
products may be long-term and responsible enough, it is necessary to comply with all requirements, on the
basis of which a manufacturer receives the finished product that is possible to certify and put up for sale
under the *organic” logo. So, relevant persons who will be engaged in the organic products promotion, it is
necessary to receive all information on quality products, their properties, characteristics and advantages, etc.
from production division.

Having the necessary set of basic manufactured products characteristics, marketing and sales
department will draw up an appropriate action plan for further organic products promotion from a producer
to a final consumer. For example, A. Fayol [15] singles out the marketing approach, which is to quickly use
the appropriate organizational actions to basic marketing tools. Given the availability of the necessary
information from the units of organic products production for further its promotion on the market, we offer
the basis of a marketing approach to establish a marketing complex based on the 7P model, which is based
on such elements as: goods, price, place (distribution), communications, people, political force and social
opinion. This model was proposed in 1987 by Philip Kotler [14], who proposed to add components “Political
Power” — a political force, and “Public Opinion Formation” — the formation of public opinion to the
traditional 5P model (product, price, location, communications and people). Kotler suggested: to survive in
the international market, you need to get the support of a new audience, including the government,
regulators, trade associations and others stakeholders who have an impact on the market. Thus, political
power and the formation of public opinion were necessary. It is important to consider interaction with people
for organic products, as the main orientation during sales is to meet the needs of the end consumer and
motivate them to purchase more products. As we will consider further promotion of organic products on the
domestic and foreign markets, the following components such as “political force” and “public opinion
formation” are very important.

As for the management process itself, we offer apply to it functional and procedural approaches,
since in complexes they will be able to provide a well-established process of organic products promotion on
the market.

Functional and procedural approach will ensure continuous interaction of such management
functions as forecasting, planning, organization, motivation and stimulation, monitoring and control, in the
process of organic products promotion, as well as sales, taking into account the life cycle of a product and
customer attitude. Management of organic products promotion will be different from what exactly the
products of primary production, secondary processing or finished packaged organic products is important to
consider delivery times and conditions of transportation, for example, when going outside market so we
would also like to consider a logistical approach to management. After all, logistics is a unifying chain
between a manufacturer and a consumer, building a special structure at an enterprise in logistics systems and
logistics supply chains.

Given the requirements of modern society, we lay such an important component in the whole process
of managing organic products promotion, as digitization, which consists in the use of modern debugging
tools information and communication space with the consumer through such means as Internet, mobile
technology, computer technology and more.

So, after analyzing the term of management of organic products promotion in several approaches and
paying attention to the use of its functional and process approach, we have formed the advantages and
disadvantages of using the functional and procedural approach of each separately and the following
conclusions are formulated:

- the concept of management as a purposeful influence on object in order to achieve the set goals and
dynamic development of the object;

- economic meaning of the definition of “management of organic products promotion” is the gradual
use of functional and procedural approach to the implementation of a system of measures to achieve the
goals of organic products promotion to potential consumers, in particular informing, reminding, persuading
and monitoring in conditions of increase social and environmental responsibility through the prism of
digitalization;

- feasibility of applying a structural-logical scheme categorical apparatus of scientific research, in
relation to which to emphasize further development of an integrated approach to the definition of
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“management of organic products promotion”, which in contrast to the existing includes: interaction of
organizational, marketing, functional and procedural approaches through the prism of digitization;

- the advantages and disadvantages of application are given functional and procedural approaches as
each separately, and proposed their simultaneous use in the process of managing the organic products
promotion.

Conclusion. Summarizing the above, we can say that today an important condition for the formation
of the organic products market is the use effective means of managing the organic products promotion,
which has a complex influence on the interaction of all market participants with each other. In our opinion,
the management of organic products promotion is a set of actions, which provides constant interaction of
management functions, namely: forecasting, planning, organization, motivation and incentives, coordination
and control in the process of promoting organic products on the market with taking into account the product
life cycle and building close relationships with the consumer.

In order to carry out this process more efficiently, it is necessary to form a perfect methodological
and instrumental apparatus of organic products promotion in domestic and foreign markets
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JEL B41, M11, M12, M31

HoBuuska Ipuna BacuniBHa, acnipantka. Hanionansnuii yniBepcuret «llonTaBcbka momiTexHika
imeni IOpis Konnpatiokay. HaykoBo-TeopeTuuHmMii MiAXix A0 ynmpapJiiHHS NPOCYBAHHSM OPraHivyHOl
npoaykmii. Po3rjasHyTO OCHOBHI MiIXOOW J0 YINPaBIIHHS MPOCYBAaHHSIM OPraHiYHOI MPOAYKIIi, 30KpeMa
(YHKI[IOHAJIBHHUIA Ta MPOLCCHUM. BUX0oasun 3 aHamizy, KOXKEH Mifxig OyJo MpHB’sS3aHO J0 BIiAMOBIIHOIO
€JIEMEHTA CHCTEMHU YIPAaBJIiHHS MPOCYBaHHSAM OpraHiyHoi nmpoaykuii. BpaxoBytoun cneungiky ynpasiiHHSI
MPOCYBaHHAM OPraHiuHOI MPOJYKIIii, YBary 30cepe/PKeHo Ha (PYHKI[IOHAIEHOMY Ta MPOIECHOMY MiaAX0JaX,
Ha BUSBIICHHI 1X mepesar i HepousikiB. OOIpYHTOBAHO, IO YNPAaBIiHHS Ha OCHOBI (pyHKIiOHANBHOTO U
MPOILIECHOTO MiAXOAiB Ma€ BiAMOBIIHI epeBaru Ta € OibLI Pe3yIbTaTUBHUM 1 cydacHUM. DyHKIIOHATBHUI
Ta MpouecHWil miaxoam 3abe3medaTs Oe3MepepBHY B3a€MOJII0 YNPaBIIHCHKUX (YHKIIH, Takux sK
MPOTHO3YBAHHS, TNIAHYBaHHS, OPTaHi3allisl, MOTUBAIliSl i CTUMYJIFOBaHHS, MOHITOPUHT i KOHTPOJIb, Y TIPOILIECI
MPOCYBaHHA OPTaHiYHOT MPOAYKIlii, a TakoX 30yTy 3 ypaxyBaHHSIM J>KHUTTEBOTO IHMKIY TOBapy Ta
B3a€MO3B'SI3KIB 13 KJIieHTaMu. YTIPaBIiHHA NPOCYBaHHSAM OpraHiuHOI NPOAYKILii Oyae pi3HUTHUCS 3aJI€KHO Bif
TOrO, SIKa caMe NPOIYKIS IMEPBUHHOTO BUPOOHHIITBA, BTOPUHHOI MEPEpOOKHM YU TOTOBA YHaKOBaHA
opraHiuHa MpOAYKIis. BakanBo BpaxoByBaTH TEPMiHHM JOCTaBKH Ta YMOBU TPaHCIIOPTYBaHHsI, HAIPUKIA]
IIpY BUXO/Ii HA 30BHIMIHIN prHOK. TOMYy MH XOTiJIM O TaKOX ypaxyBaTH JIOTICTUYHUHN MIAXi A0 YIPaBIiHHS.
AJKe JIOTICTHKA BHCTyHa€ 00’€qHYBAJLHOIO JAHKOK MK BUPOOHMKOM Ta CIIOKMBaueM, L0 BHOYHOBYE
0COOJIMBY CTPYKTYPY Ha HiANPHUEMCTBI Yy JIOTICTHYHUX CHCTEMax 1 JIOTICTUYHHUX JIAHIIOTaX ITOCTABOK.
3pobreHO0 BHCHOBKH TIPO Te, IO OpI€HTAIlisl YNPaBIiHHA MPOCYBAaHHSM OpraHiuHOi MPOAYKIIi Ha
(yHKLIOHATBHUN Ta MPOLECHUN MiIXOAU € MPIOPUTETHOI0 B CYYaCHHX YMOBaX AMHAMIYHOI'O PHUHKOBOTO
CepeOBUIIA.

Knrouoei cnoea: GyHKIIOHAABHMIA MMIAXiA, NPOLECHUN MiAXiA, OpraHizamifHMHA iAXif,
MapKEeTUHTOBUH MiJXi[, yIpaBIiHHsI, IPOCYBaHHS, OpraHidYHa IPOIYKIIis.
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Scientific and Theoretical Approach to the Management of Organic Products Promotion. The article
analyzes the main approaches to the management of organic products promotion, namely functional and
process approaches. Based on the analysis of approaches, we linked each approach to the corresponding
element of the system of the management of organic products promotion. It has been substantiated that the
management based on functional and procedural approach has corresponding advantages and more effective
and modern. Functional and procedural approach will ensure continuous interaction of such management
functions as forecasting, planning, organization, motivation and stimulation, monitoring and control, in the
process of organic products promotion, as well as sales, taking into account the life cycle of a product and
customer attitude. Management of organic products promotion will be different from what exactly the
products of primary production, secondary processing or finished packaged organic products is important to
consider delivery times and conditions of transportation, for example, when going outside market so we
would also like to consider a logistical approach to management. After all, logistics is a unifying chain
between a manufacturer and a consumer, building a special structure at an enterprise in logistics systems and
logistics supply chains. It is concluded that the orientation of management of organic products promotion on
functional and procedural approach is a priority in today’s dynamic market environment.

Key words: functional approach, procedural approach, organizational approach, marketing approach,

management, promotion, organic products.
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Introduction. Every year the requirements for managers increase as approaches of doing business,
organizing business processes, managing teams change, which in turn leads to a shift in work emphasis. Each
manager adapting to new conditions, to changes in the external and internal environment goes through a
difficult process of breaking old rules of work processes organization to the new ones. Especially now
because of the Covid-19 pandemic, which has caused not only the transition of business to an online format,
difficulties of organizing and managing work process, breaking channels of communication with customers
but also development of new competencies by managers.

In particular, the requirement of time was accelerated digitalization of the enterprise, employees
transfer to remote work, definition of new guidelines for communication with customers, suppliers, partners
and more. All this requires managers to build a new strategy, formation of key tasks and areas in accordance
with the enterprise needs, which will allow business to continue to be successful, gain new competitive
advantages.

Of course, in such a rapidly changing environment, when managers are required to create new
innovative ideas, adapt to quarantine, form new habits of their own work and team, the level of stress
increases exponentially. Managers spend a lot of their time learning new skills, forming a new strategy that
affects their moral and physical health. Due to stress and tension, the quality of the manager’s work suffers,
which affects not only the work of his team, but also in general on personal life.

The purpose of this article. In such conditions actuality of the use of self-management methods
increases. They will allow managers to effectively use their own resources and time. Find an opportunity to
form a quality work process, as well as not forget about other areas of life, reducing stress and tension, as
well as preventing burnout in the workplace.

The aim of the article is to determine methods of self-management that will allow future and already
qualified managers to learn the key principles of self-management and effectively implement them in their
own lives.

Main material of the research. Unfortunately, there is no study in Ukraine about level of stress in
employees, managers, but we can pay attention to the data available to American researchers. In 2020, they
conducted a survey on the level of stress among workers, which showed that 83% of US workers suffer from
work-related stress. US businesses lose up to $300 billion yearly as a result of workplace stress. Stress causes
around one million workers to miss work every day. Only 43% of US employees think their employers care
about their work-life balance. Depression leads to $51 billion in costs due to absenteeism and $26 billion in
treatment costs. Work-related stress causes 120,000 deaths and results in $190 billion in healthcare costs
yearly [1].

That is, companies due to high levels of stress not only lose highly qualified personnel, but also have
huge financial losses. Not surprisingly, self-management began its active development in the United States
of America. Due to high tensions in the workplace, managers gradually begin to lose interest in work, their
productivity decreases, there are disruptions and number of conflict situations increases. And also taking into
account the COVID-19 pandemic, managers must quickly adapt to new changes, implement them in business
processes and become more stress-resistant.
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Of course, foundations of self-management were defined and developed by famous managers in the
19th century. However, they were part of the general theory of management and focused on improving the
work of personnel.

Thus, founder of scientific management, American engineer Frederick Winslow Taylor [2] in his
concept of management focused on the organization of labor, because he developed them for workers in
heavy manual labor.

Frederick Winslow Taylor believed that every worker should receive such a volume of work that he
can perform well, without much effort, while developing the highest productivity. In addition, one of the
most important principles formulated by F. Taylor is the principle of continuous development, according to
which all employees must constantly improve their skills, and companies must provide their education and
development.

The most important contribution of F. Taylor is the introduction into the practice of management
scientific standardization of labor and timing. Dividing labor operations into separate techniques, he divided
them into rational and irrational, determined the duration of each reception and thus set the rate of time to
perform the operation as a whole.

Henry Gantt [3] believed that the basis of productive work is availability of appropriate work skills.
Therefore, in his concept, he focused on training staff in the necessary techniques in order to reduce
unproductive time.

Frank Gilbreth and Lillian Gilbreth [4] dealt with the rationalization of labor processes based on
micronutrient rationing. With the help of a film camera and a microchronometer, they were able to identify
and describe basic movements of the bricklayer’s hand, which then became the basis of the method of
studying the working time cost. According to the results of their research and development, timing has
acquired the form in which it is still very often used in the practice of modern self-management to increase
the efficiency of the working day.

In accordance with the changing times, development of science and technology, approaches to self-
management are changing. It stands out in the new science, which is increasingly attracting attention of
managers and scientists, because of various financial crises, increasing requirements for managers, growing
the number of small and medium enterprises, increasing the role of corporations, requires management to
quickly adapt to new demands and ensure effective business development.

The key reasons that gave impetus to the development of the self-management concept is growth of
competition in the labor market. Every year numerous managers and other specialists are graduated from
Universities, and requirements for the competencies of the candidates who will get the job are growing
accordingly. The manager must learn not only Hard skills, but also Soft skills, know languages, constantly
learn, develop, form new creative ideas to improve business processes in the enterprise.

Another reason for the growing focus on self-management is the increase in the number of stressful
situations, uncertainty in the future, growing number of risks and threats that affect business. The manager is
now required to develop an algorithm for effective coping with stress and tension. Because nervous
breakdowns that can occur in this case usually affect physical health, and therefore are the most critical.

And of course, the next reason was understanding by entrepreneurs’ importance of realizing the
employee’s creative potential. An employee who has creative ideas, works honestly, constantly learns and
educates his subordinates, becomes a powerful competitive advantage of the enterprise. Preservation and
development of this potential, including by the employees themselves, is one of the most important
conditions for forming their own business career, as well as ensuring efficiency of work for the whole
enterprise.

The following concepts of self-management focused on different approaches and methods of
effective use of own resources. Thus, in the concept of Lothar Seiwert [5] self-management was considered
from the standpoint of effective use of their own time, in the concept of M. Woodcock and D. Francis [6]
self-management involves overcoming their own limitations, in the concept of V.A. Andreeva [7] — self-
management described from standpoint of creative personality self-development. A.T. Khrolenko considers
self-management from the standpoint of improving personal culture of business life, and the concept of
Berbel and Heinz Schwalbe [8] is focused on achieving personal business success.

We agree with most approaches and concepts, but today self-management should be considered as
effective management of own resources, as well as the environment in order to achieve their own life goals
through self-knowledge, self-development and self-regulation.

In order to effectively allocate their own resources to achieve personal goals, it is necessary to apply
time management techniques, which are as follows:
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1) define goals: short-term, medium-term and long-term (they must be specific, achievable, with a
definition of time, as well as to meet manager needs);

2) identify their own strengths and weaknesses (it is worth paying attention to the abilities and skills
that help to achieve goals and success, and which restrain);

3) to determine priorities (in accordance with the set goals, and they can be both personal and
professional, to rank them from the most important to least important);

4) plan each day to determine the time for work, self-development, leisure, family, hobbies, etc.
(each area of life should have its own time interval. You cannot allocate all the time for one area, but allotted
time for each area and they can be different);

5) allocate a quiet hour for the formation of a plan for the next day, with definition of tasks and plans
that have been implemented and which have not (identify the reasons for non-implementation and postpone
them to the next day);

6) reserve time for unforeseen situations;

7) identify time wasters and try to overcome bad habits;

8) accustom yourself to get up one hour earlier than usual (dedicate this hour to meditation, sports,
self-development, etc.).

Of course, it will be difficult for a person who has never planned his own time and is not used to
working and resting “on schedule” for the first time to reorient his life in a new way. The main thing is that
the use of different methods of self-management does not occur during critical work moments. Because it
takes time to develop good habits, a person adapts to new conditions, which is always accompanied by
stress.

Therefore, it is usually necessary to start applying self-management methods, when the manager in a
quiet working mode, has time to readjust their own activities. First of all, to determine what will be optimal
for each manager, you should use the technique of self-knowledge.

Self-knowledge of a person is a person’s self-assessment, the ability to look at himself objectively
and determine his own aspects, which ensures success and effectiveness of self-realization.

Self-knowledge provides a manager with the opportunity to improve, identify potential opportunities
and their own strength to achieve the highest level of development.

The process of self-knowledge is quite long (it can occur throughout a person’s life), but the use of
methods and techniques of self-knowledge gives positive results and changes in life (Figure 1).

However, not every manager will be able to analyze himself objectively. In the process of self-
knowledge there may be various deviations that will not be perceived by a person with enthusiasm. It is
easiest for any person to remain himself, to live by the principle “perceive me as | am”. But if you are not
satisfied with your own life, do not get a result that would satisfy you, do not have enough time to implement
plans, then it is worth thinking about whether it is better to stay the same to face the “same rake”, or start to
develop to achieve new results.

The next important component of self-management is self-development. A manager who wants to
achieve rapid career growth, have respect among others, implement their own plans and achieve their goals
must understand the importance of personal self-development.

It is necessary to apply the following methods that will allow manager to achieve self-development
of personality:

allocating time for reflection;

fixing a specific time each day to gain new knowledge;

vacation;

knowledge of their desires;

physical activity;

application of the ABC method (ordering of tasks according to their significance and orientation of
work results to achieve the greatest effect).

The important thing is remembered that self-development should be step-by-step. In some cases, it is
best to focus on just one area in the first place. This way, you will not be overwhelmed, and will be able to
focus all resources on a successful change in one area of life. If you manage to change one area of your life,
then you will gain the necessary confidence to change other areas.
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Methods of self-knowledge
A

“I” - ideal (who a person wants to be).
Introspection “I”” - real (who a person really is).
“I”” - social (what kind of person is seen by others).

/ 1. Acquaintance with films, serials, books, theatrical\
performances which give the chance to put itself in the
. place of heroes and to estimate some creative skill.

Comparison 2. The study of the basics of psychology, both personal and
social. The scientific approach will lead to literacy, correct
assessment of personal growth. /

Personal likes and dislikes are determined, the causes of
Personality modeling conflicts are investigated. New relationships with people are
built on the basis of the obtained conclusions.

/ Used in the later stages of self-knowledge, when the\
personal characteristics are identified and analyzed. Some
personal qualities of a person can have both positive and
negative sides. If a person has learned to find the positive
side of the characteristic, in which he previously saw only
negative, pain of its acceptance will be less, and the person

kwill feel stronaer. /

i, 1. Psychological counseling.

Cognition _Of other people from 2. Work with groups in trainings. Relationships are built
the standpoint of new knowledge between members, in which the process of self-knowledge
of themselves and nthers intengifies

The method of opposites unity

Fig. 1. The process of self-knowledge manager of their own capabilities

Self-regulation of one’s own activity is also important (Figure 2). It occupies a key place in the
concept of self-management, because human resources are not limitless. A person cannot work without rest
24/7, because such overload leads to stress and tension, which in turn affect both the working situation and
personal relationships.

Depending on the activity, manager can use the following methods of self-regulation:

— meditation;

— yoga;

— self-training;

— relaxation;

— visualization of the resource state;

— awalk in the fresh air, etc.

The above methods of self-regulation are used to eliminate stress, increase resource mobilization,
reduce the possibility of apathetic moods and more.
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Monitoring of own condition -

N

Adjustment of mental, emotional and
intellectual state

Adjustment of physical condition

V4

N

1. Leaving - switching your own
attention to pleasant.

2. Protection - direction of excess
energy in the right direction for the

1. Leaving from the factor of influence
and reduction of physical stress.

2. Protection - blocking the impact.

3. Transformation - change of the

manager. existing situation (transformation of the
3. Transformation - information body: sports, morning jogs, etc.).
processing (logical, energetic,

figurative, etc.).

Fig. 2. Self-regulation in the manager activities

Conclusion. Therefore, due to the rapid changes that taking place in the internal and external
environment of the enterprise, increasing uncertainty and negative impact of risks and threats, management
should pay attention not only to the enterprise development and maintaining its viability, but also not forget
about their own emotional, physical, intellectual state. Every manager is faced with various tasks on a daily
basis, communicates with a huge number of people, makes difficult decisions on which the fate of the
company and personnel depends.

All this creates stress, tension, depression and other negative states that can affect a manager’s work,
as well as his life in general. That is why, in order to prevent the emergence of these negative states, to help
in the correct perception of stressful situations and situations of high uncertainty, managers should use
methods of self-management. They allow identifying top priorities, identify and rank tasks for their
importance, define the right boundaries of delegation, and find the right life balance between work and
personal life.
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Yaiikina Auina OuiekcaHapiBHA, KaHIUIAT €KOHOMIYHMX HayK. HamioHanpHHME — yHiBepcHUTET
«IlonraBchbka momitexHika imeni HOpis Konapatioka». CaMOMeHEM:KMEHT SIK OCHOBHA KOMIETEHIList
Cy4YacHOro MeHemxkepa. [IpoaHani3oBaHO ICHYIOYI KOHIIENTYaJbHI IIAXOAM 10 BHU3HAYCHHS IOHATTS
«CaMOMEHEDKMEHT». BUSBICHO, 110 KOXHHHM Miaxig 0a3yeTbcss Ha OKPEMHX METOJaX 1 MPUHIUIIAX
MEHE/DKMEHTY, Ma€ CBOi IepeBard Ta HEIOJIKH. 3alpOllOHOBAHO ABTOPCHKUN MiAXiJ 1O PO3yMiHHS
CaMOMEHE/DKMEHTY, IO JO3BOJIMIO BHMSBHUTH HAaWOUIbII aKTyalbHI METOIM Ta TEXHIKH, SKI BapTo
3aCTOCOBYBATH MEHE/KepaM IIiJi 4ac iXHboI poOOTH B yMOBaX, KOJI BiJl HUX BUMAraroTh KpeaTHBHUX i€,
YOpOBa/DKEHHS iHHOBAIil, aganTamii A0 KapaHTHHY, (OpMyBaHHS HOBHX 3BHYOK BIACHOI PoOOTH it
KoJekTuBy. [Ipy IbOMYy MEHEKepH BUTPAYAIOTh BEIIMYE3HY KiIBKICTh BIACHOTO Yacy Ha 3aCBOEHHSI HOBHX
3HaHb, (hOpMyBaHHs HOBOI CTpaTerii, IO BIUIMBAE Ha IXHE MopayibHE Ta (hizuuHe 370poB’s. Uepes ctpec i
HaTPYXEHHS SKICTh POOOTH MEHEKepa CTPaK/ae, MO BIUIMBAE HE TIJIbKU HA poOOTy HOT'O KOJIEKTHBY, ajie i
3arajioM Ha ocoOucte XUTTA. JloBemeHo, mo epEKTUBHE YIPaBIIHHA BIACHUMH pECypcaMHd, a TaKOX
OTOUYIOUMM CEpPEJOBUINEM Ma€ BiIOyBaTHCS 4Yepe3 CaMOITi3HAHHS, CAMOPO3BHTOK Ta CaMOPETYIIAIIIIO.
BusHaueHo, 10 camoIli3HAHHA 3a0e3Meyy€e MEHEIKEPY MOXKIUBICTh BJOCKOHATIOBATUCS, BHUSBIATH
MOTEHIIHHI MOMJIMBOCTI, MO0 MOCSATaTH HAWBWUIIOTO PiBHA MPO(ECiHHOTO Ta OCOOUCTICHOTO PO3BUTKY.
3anpormoHOBaHO METOJIM CaMOPO3BUTKY JII MEHEDKEPiB, AKi XOUYTh JOCSITHYTH CTPIMKOTO Kap’ €pHOTO
3pOCTaHHs, MaTH TOBary Cepeja IHIIMX, peali3yBaTh BJACHI IJIaHW Ta JOCATHYTH ITOCTABICHHUX IIIJICH.
JloBelleHO BaXKJIMBICTh CAMOPETYJAIii I CY4acHOTO MEHeKepa, a TakoK BU3HAYEHO METOIU
caMoperyJii, KOTpi BapTO 3aCTOCOBYBAaTH 3 METOI0 YCYHEHHsS CTPECOBHX CTaHIB, 3MEHIICHHS CTYIICHS
EMOMIIHOT HaNpyTH, MiICHICHH MOOUTI3aIii pecypciB, 3HUKEHHSI MOXKIIMBOCTI MOSIBH allaTUYHUX HACTPOIB
TOIIIO.

Kntouoei cnoea. camMOMEHEIKMEHT, PU3UKU MiANMPUEMHUIIBKOI MiSUTBHOCTI, CTpPEC, HAMPYXEHHS,
CaMOTi3HaHHS, CAMOPETYJISILisl, CAMOPO3BHTOK.
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Chaikina Alina, PhD (Economics), Associate Professor. National University “Yuri Kondratyuk
Poltava Polytechnic”. Self-management as the main competence of the modern manager. The article was
analyzed the existing conceptual approaches to the definition of “self-management”. It was found that each
approach is based on separate methods and principles of management, has its advantages and disadvantages.
The author’s approach to understanding self-management was offered, which allowed identifying the most
relevant methods and techniques that should be used by managers in their work in conditions when managers
are required to create creative ideas, innovate, adapt to quarantine, form new habits of their work and the
team as well. Methods of self-development were offered for managers who want to achieve rapid career
growth, have respect among others, implement their own plans and achieve their goals. The importance of
self-regulation for a modern manager was proved, as well as methods of self-regulation that should be used
to eliminate tension, reduce emotional stress, increase resource mobilization, reduce the possibility of
apathetic moods and more.

Keywords: self-management, business risks, stress, tension, self-knowledge, self-regulation, self-
development.
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Introduction. In conjunction with the sustainable development of the road sector namely: record
amounts of funding and record amounts of road works performed all parties of the investment process came
to the same conclusion that the project implementation process is as important as project completion. Long-
run objective of the project is its successful completion but the steps needed to achieve this aim are crucial to
the profit and project life cycle. For this very reason choosing the right way to implement the project is an
important first step before starting construction works.

Searching for the optimal mechanism for the implementation of the construction project, which
would provide both the flexibility of the process and the maximum interaction of all stakeholders
(investor/customer, designer, contractor), compliance with the budget and construction deadlines resulted to
elaboration of a large number of alternative schemes for contract implementation, for example Design-Build
(DB), Integrated Project Delivery (IPD), Construction Management at Risk (CMR) and the others.

Overview of recent researches and publications. The issue of implementation and use of Design-
Build contracts (hereinafter — DB contracts) in Ukraine is new and therefore, until an insufficient amount of
research has been carried out and scientific papers have been written on this topic. Consequently, the works
by foreign scientists were mainly analyzed, such as: M. Konchar,
V. Sandvino, K. Molenaar,  A.Songer, A.Akintoe, G. Franks, B. Hancock, D.F. Turner,
D. A. Langford, S. Rowlinson and the works by other scientists, which were based on the achievements of
already mentioned researchers and new practical experience with up-to-date statistics. Furthermore, due to
the lack of a sufficient dataset on the implemented construction DB contracts in Ukraine and to compare
their effectiveness with traditional contracts, data was taken on Design—Build Institute of America (DBIA)
and United States Department of Transportation (DOT) sites [1, 8].

This article is devoted to highlighting the features of one of the above mechanisms aimed at reducing
financial costs and reducing the time to develop construction projects ensuring the maintaining or improving
the quality of the project — DB contracts. This article was based on the scientific research of international
practices which were aimed at studying the essence of such contracts and finding opportunities for their full
implementation in the road sector of Ukraine.

The purpose of the article is the disclosure of the main characteristics of one of the most effective
methods of procurement of road construction works — procurement according to the Design-Build scheme,
determining their difference from traditional contracts, determining the upsides and downsides of the
implementation of these contracts and the procedure for the formation of the contracts cost.

Basic material and results. The issue of improving cooperation and integration between the
customer, designer and contractor during the construction project has long been of interest to researchers.
The separation of design and construction phases was identified as a problem in 1962, and at the same time
some contractors have offered to conclude package agreements for the entire complex of works. From then
onwards many studies have focused on evaluating the effectiveness of the traditional method of project
implementation compared to non-traditional methods. In recent years, more and more research has confirmed
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that large and complex projects with a higher risk element achieve better results when using non-traditional
methods of project implementation. [2].

In accordance with [1, 3] DB contracts — it is a contracting system through which one organization
performs both design and construction under one single contract. Under the frame of DB contracts project
developers (contractors) are the key parties to the projects and play an important role in the process of
implementation of the project as they take more responsibility for the project and the progress and take
control of the project management process. The principal difference between traditional contracts and DB
contracts is that the contractor is engaged in design and construction, which reduces the time of work and
reduces the expenditures of the contractor.

According to the DBIA progress report from 2018 to 2021, the share of contracts executed with
usage the design-construction scheme increased by 18% and now accounts for 44% of all construction
contracts in the United States (fig. 1). As the popularity of DB contracts has grown, the educational process
associated with this method of implementing construction projects has also expanded. The continuing
emphasis on educating customers/investors and project stakeholders regarding the implementation process
and its benefits, as well as strengthening the legislative framework, contributed to adoption further
implementation and widespread use throughout the industry. Generally, customer choosing DB contracts for
unique and complex projects that require innovative approaches and require close cooperation.

B DBcontracts B CMR contracts m traditional (DBB) other

Fig. 1. Relative share of various types of contracts in construction [4]

Research of University of Texas at Austin [5] which concerned the increase of costs and time in the
implementation of traditional contracts and DB contracts in construction had shown effectiveness of DB
contracts. 38 DB contracts and 39 traditional contracts were selected for comparison, and the effectiveness of
DB contracts is shown below (fig. 2).

Schedule growth

Cost growth 5.2 % lower

Delivery speed 33 % faster
Construction speed

12 % less

Unit cost 6 % less

Fig.2. Key performance differences between traditional and DB contracts [5]
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Taking into consideration monitoring of the international practices in the implementation of Design-
Build projects as well as domestic experience in implementing construction projects under Design-Build
scheme it is necessary to develop a certain model of cost formation for the possibility of implementing such
projects.

The anticipated cost of the following components of the object total cost should be determined by the
customer of realization of road-building projects according to the Design-Build scheme:

— elaboration of design documents (including it’s appraisal);

— execution of road construction works.

The anticipated construction cost of elaboration of design documents can be calculated by the
customer on the basis of the provisions of [6] using the following methods (fig. 3):

a) on the basis of applying to the calculation base the average percentage indicators of the cost of
design works:

- cost of the equivalent projects (object-analogies data base);

- cost determined on the basis of consolidated average indicators of the construction cost;

b) calculation method based on [7];

c) direct calculation of labor costs and economically justified elements of costs in the form 3-P
«Statement of estimates for the works execution».

DSTU-N B D.1.1-7:2013 Rules for determining the cost of
design and survey work and examination of design
documentation for construction.

on the basis of applying to the calculation base the average percentage
indicators;

calculation method;

111

direct calculation of labor costs and economically justified elements.
Fig.3. Methods of formation of the anticipated cost of design works

The anticipated cost of road construction works (fig. 4) can be calculated on the basis of architectural
and technological solutions which are reflected in the developed and approved feasibility by applying:
— data on the cost of the object-analogies;
— consolidated estimated prices and standards.
In determining anticipated cost of road construction works using information on the cost of similar
objects re-costing the current price level (or using inflation index).

Formation of the
anticipated cost of road
construction works

DSTU B D.1.1-1:2013 Rules for determining the cost of
construction

‘ data on the cost of the object-analogies;
‘ consolidated estimated prices and standards.

Fig.4. Methods of formation of the anticipated cost of road construction works
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When determining the anticipated cost of road construction works using the consolidated estimated
prices and standards, the following is possible:

1) applying consolidated estimated norms;

2) applying consolidated indicators of construction costs or consolidated estimated prices.

In order to full-fledged implementing of Design-Build contacts in Ukraine the possible upsides and
downsides of such contracts were investigated and identified. With a foundation of theoretical insights and
application results of executed projects the conclusion on the possible positive and negative aspects of the
analyzed contracts was made [8].

Upsides:

= single-responsibility principle;

= reduction of the project cost;

= the cost is clearly defined;

=  reduction of project implementation time
= opportunity to get better profit.
Downsides:

= |imited involvement of the customer;

= strict procurement conditions.

Conclusion. It’s an obvious point that DB contracts promote an integrated approach to construction
and solve some problems faced by the construction industry today, for example, when the contractor is not
responsible for design documentation developed by the design organization and often finds defects in design
documentation that require additional time and considerable resources for correction.

Decision to provide preference to DB contracts in contrast to the traditional ones could be made after
a full analysis of the customer's needs, design requirements and the need for innovative solutions as there is a
significant compromise between construction time and uncertainty regarding the cost aspect of each project.

In order to determinate anticipated cost of purchasing new construction, reconstruction, overhaul and
current repairs under the Design-Build scheme it is necessary to use the provisions of the current estimate
and regulatory documents and compulsorily have a developed of object-analogies database. Additionally, to
determine the cost of work by the applicant, the customer must provide information on all necessary
technical, qualitative and quantitative characteristics of the subject of procurement in accordance with the
developed and approved feasibility study.
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VJIK 336.71-021.387(477)

JEL G21

Biouk KOais MukosnaiBua, 3aBigyBay BilJ{iTy €KOHOMIYHUX JIOCIIPKEHb Ta BU3SHAYCHHS BapTOCTI
IOpokHIX poOiT. Beabcbka OuieHa, HayKOBUH CHIBPOOITHHUK BIJAUTy €KOHOMIYHHX JOCHIDKCHb Ta
BU3HAYCHHS BapTOCTI JOPOXHIX poOIT. [lepkaBHe miampueMcTBO «JlepkaBHUN JOPOXKHIN HAayKOBO-
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nocimigauii iHcTUTYT iMeHi MLIL Ilymerinay (I «depxmopH/Il»). Moaeian ¢dopMyBaHHS OYikyBaHOI
BapToOCTi OyAiBeJIbHMX NMPOEKTIB 32 CXEMOK) «IPOEKTYBAaHHSI - OydiBHHUTBO». TpamumiiiHuii MeTox
OyJIBHHUIITBA BiJIOKPEMJIIOE IHTEPECH IPOCKTYBAJIbHUKIB BiJ| IHTEPECIB MIAPSIHHUKIB, HMPOTE 3BayKAlO4YM Ha
MeTon 3a cxemor Design-Build (DB) «mupoekryBaHHS-OyIiBHHIITBO», TIOBHA BiAIOBITaIbHICTH
MOKJIQIAETHCSL HA OAHY OpPraHi3alilo 3 METOI MiHiMi3alil MOTEHUIHHUX PU3HUKIB 1 3aralbHUX BUTpAT, KpiM
Toro, mpH 3ampoBa/ukeHHI cxemu Design-Build (DB) tepmin Bin mianyBanHsi OyngiBHHLTBa 00'ekTa 10
KIHIIEBOTO pe3yJbTaTy 3HAYHO 3MEHIIYBATUMETHCS. BUKOHaHE MOCHIPKEHHS XapaKTepU3ye€ OCHOBHI
MIPUHIIMIY, BiIMIHHOCTI, IIepeBaru Ta HEIOJIKH KOHIEMI] iHTerpoBaHoi peaiizamii Oy1iBeTbHUX MPOEKTIB
Ui 11 peartizanii B JOPOXKHBOMY TOCIIOAAPCTBI YKpaiHH.

Peanizaitiss iHQPacTpyKTypHOrO MPOSKTY — KOMILICKCHHI IpOIeC, IO BKJIIOYAE IUIaHYBaHHS,
MPOEKTYyBaHHs Ta OymiBHHMITBO. BuOip crmocoOy peamizallii MpOeKTy — OJHE 3 OCHOBHHX pIIICHb, SKI
NpUAMAIOTh BIACHHUKM IiJ Yac po3poOieHHs cTparerii 3akymiBii. Ha cboromni nopoxkHs ramyss YKpaiHu
PO3BHBAEThCS INBUAKMMU TEMIIAMH, TOMY TOTpeOye e(pEeKTHBHOTO MEXaHi3My peawizamii J0pOoKHBO-
Oy/miBEeTbHUX TPOCKTIB SIK JUIS 1HBECTOPa/3aMOBHMKA, TaK 1 IS MiApSAHUKA. 31 CBOro OOKY BHUKOHAHHS
JOPOXKHIX POOIT 32 TAKMMU KOHTPaKTaMU MiHIMi3yIOTb PU3MKH Ul 1HBECTOPA/3aMOBHHKA, CKOPOUYYIOTh
CTPOKH OYAiBHULTBA Ta JOCHThH YacTO 3a0€3MEUYIOTh EKOHOMIiIO KOIITiB. OCTaHHE MOXe OyTH JOCSITHYTE B
TOMY BHWIIAJKy, KOJM BHMOTH IHBECTOPa/3aMOBHHMKA MAaKCHMaJbHO JCTali30BaHI W HE BHHHKHE
HETopO3yMiHb YH 3MIHH IIPOSKTHUX PIllleHb, 10 TIPU3BEE 0 T0AATKOBUX BHTPAT.

Kntouoei cnosa: 3akymiBii, cXema «IPOEKTYBaHHA-OYAIBHUIITBO», TPAAWIIiHHI KOHTPAKTH,
3aKOPJOHHUM JOCBiJI, peali3oBaHi MPOEKTH.
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[ocranoBka mnpodaemu. Hespaxxaroun Ha 30-piyHmMd mepion ajmanTamii A0 PUHKOBHX YMOB,
HalllOHaJIbHA E€KOHOMIKAa YKpaiHM HE CIIPOMOXHAa KOHKYpYBaTH Ha OKpPEeMHX MIKHApOAHUX PpUHKaX,
OCKUTBKHM Ma€ O3HAKHU JienpecuBHOCTI. Lle marBepKy€eThCsl HASBHICTIO HU3KH JSCTPYKTUBHUX (DaKTOPIB, SKi
CTPUMYIOTH YCIIIIHY i PIBHOLIHHY KOHBEPTEHILI0 YKpaiHW JO €BPOINEHCHKOr0 €KOHOMIYHOIO MPOCTOPY,
30KpeMa:

— 3arpo3d EKOHOMIYHIH HE3aJIe)KHOCTI, CIPUYMHEHI OOPrOBOI0 Ta CHEPreTUYHOI HEOE3MEKOI0
KpaiHy;

— HEJIOCTaTHICTh 1HBECTHLIHHHUX pecypciB y Oi3HECY PealbHOr0 CEKTOPa EKOHOMIKH, IO TIOB’sI3aHE 3
HU3BKOIO IHBECTHIIIHHOIO aKTHBHICTIO HA ()IHAHCOBOMY PHHKY;

— perioHaNbHA 1HKIIO31s Ta TaTy3€Bi JUCIPOIOPIT B EKOHOMIYHOMY PO3BUTKY;

— BUCOKHH piBeHb KOPYIIIi i TIHHOBOI €KOHOMIKH;

— CHEPrOEMHICTh Ta HEPIreTUYHA 3AJICKHICTh HALIIOHAILHOT'O FOCIIOAPCTBRa;

— IpEeBaIIiOBaHHSI IHTEPECIB OJIrapXivHO-MOJMITHYHIX YTBOPCHD HAJl HAIIOHATTbHUMHU €KOHOMIYHUMH
iHTepecamu;

— cTpaTtu(ikawis CyCHilIbCTBa, HE3HAUHA YaCTKa CEPEeIHBOI0 KIIacy, IO BIUIMBA€ HA HU3bKUH PiBEHb
KpPEIUTO- 1 TIIATOCTIPOMOYKHOCT1 HACETICHHS Ta MaJloro Oi3Hecy.

3 ormsiy Ha akTyallbHICTh BKa3aHHX MpoOsieM, HEOOXITHUM € po3riisy (aKTopiB, 10 BILTUBAIOTH Ha
MiBUIICHHS 1HBECTHIIHOT aKTHUBHOCTI (hiHAHCOBOTO CEKTOpa HAI[IOHAJhbHOI EKOHOMIKH W YHHATH
MO3UTUBHMI BIUIMB HAa CTAH €KOHOMIYHOT O€3IeKH He Juiiie (hiHaHCOBOTO PUHKY, ajie HOro KOHTPAreHTIB.

Orasig ocTaHHIX JxKepest Aocaixxensb i myoaikamiii. €. C. Ocagunii po3risgac eKOHOMIYHY CYTHICTh
(IHAHCOBO-KPEIUTHUX YCTaHOB, IX MicClle Ha pHHKY (iHaHcoBux nociuyr [1]; O. . bapanoBchkuii BH3HaYa€e
HUISIXK 3a0e3MeyYeHHs] OE3MeKH IPOIIOBOro 00iry, BaIIOTHOIO PHHKY Ta iHQIAWiHHOI Oe3neKkH, HampsMu
JNOTPUMAaHHS OFODKETHOI O€3MeKH, YMHHMKH (OpMyBaHHS OE3MMEYHOro PIBHS IEP)KABHUX 3all03UYCHbD,
MOXKIIMBOCTI MIJIBUILCHHS CTyINeHs iHBecTULiHOT Oesneku [2]. H. B. 3adocoBa mpomoHye cHCTEeMHO-
MPOLECHUH MiAXiA y MeXaHi3Mi yHpaBliHHS €KOHOMIYHOIO 0e3MeKOI0 (iHAHCOBUX yCTAaHOB Ta METOIUKY
OIIIHFOBAaHHSI PiBHS ekoHOMiuHOT Oe3meku [3]. M. P. Bapuiok ta S1.B. JKoBraHerpka akieHTYIOTh yBary B
CBOIX poboTax Ha (hiHaHCOBIH Oe3rmerli OaHKIBChKHX ycTaHOB [4, 5].

HesBaxkaroun Ha OaraToacrekTHI HampsiMU JOCHTIJ)KEHb HAyKOBLIB, IIO CTOCYIOTHCS MPOOJEM Ta
EKOHOMIYHOI Oe3mnekn (piHaHCOBO-KPEAUTHUX YCTAaHOB YKpaiHHU, CBITOBa MaHAEMidHA KpU3a Ta OJHOYACHO
MIBUIKI TEMITH JDKUATANI3aIlii CyCcHiIbcTBa IMOTPEOYIOTh HOBHX HAYKOBHX JOCIIHKCHB, ITOB’S3aHHUX 3
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— Ipouwii, pinaHcu i Kpedum

YIPOBaKEHHIM 1H(QOpMaLiHHUX 1HHOBALIM y HisSUIbHICTD (PiHAHCOBO-KPEIUTHUX YCTAHOB, CPSMOBAHUX HA
ITiIBUIIICHHS IHBECTHIIIMHOT aKTHBHOCTI Ta BOJIHOYAC 3HIKCHHS 3arp03 CKOHOMIUHIN Oe3melli KpaiHu.

ITocTaHoBKka 3aBAaHHsl. METOIO CTAaTTI € MOCHIDKEHHS TPOOJIeM Ta TPIOPUTETHUX HAIPSIMIB
PO3BUTKY IHHOBalliHHMX TEXHOJOTIH ()IHAHCOBOIO pHHKY, $AKi CHPUATHMYTH TONIMNUICHHIO CTaHy
EeKOHOMIYHOi Oe3meku B YKpaiHi.

OcHoBHUIi MaTepiau i pe3yabTaTi. Barome Miciie y po3B’si3aHHi 0araThox mpo0jIeM HalliOHAJIbHOT
C€KOHOMIKM YKpainu, a0o mNpuHAWMHI MiHIMI3amii ix TJIMOMHU, TOCiZae BipHO oOpaHa [Iep)KaBHA
IHBECTHLIMHA cTpaTeris. Y IOpOXKHIN KapTi peastizalii iHBeCTULIIHHOI CTpaTerii 3HauHy yBary BiJJBEICHO CETMEHTY
(IHAHCOBHMX TIOCITYT, JOMIHYFOUMMH YYaCHHUKAMU SIKMX € OaHKIBChKi YCTAaHOBH Ta CTPaXOBi KOMITaHii.

AKTUBHMMHU TpaBISIMU (PIHAHCOBOTO CEKTOpa, a OTXe, U TOJOBHHUMH I1HBECTOpaMH YYaCHUKIB
C€KOHOMIYHHMX BiJHOCHH B HAI[lOHAJIFHOMY TOCHOJApCTBI € OaHKH, KOTpi (HOpMYIOTH OCHOBY (iHaHCOBO-
KpPEIUTHOI CHCTEMH, K4, SIK BU3HAYAIOTh HAYKOBIIi, CKJIAAa€ThCS 3 TAKUX €JICMEHTIB!

— OaHKiBChKa cucTeMa (IeHTpaIbHNN OaHK Ta OaHKIBCHKI YCTAHOBH, B TOMY YHMCIIi CIICIialli30BaHi);

— mapaOaHKiBcbKa a00 KBa3i0aHKIBChKa CHCTEMa — CHCTeMa HEOaHKIBCHKUX KpeAWTHO-(piHaHCOBUX
YCTaHOB, N0 SIKOi BXOISTH: CTPAaxOBi, IHBECTULilHI, JI3MHIOBI KOMIIaHii; JOBIp4i TOBapUCTBA; KPEAMTHI
CIIJIKH; TMIEHCIHHI Ta IHBECTHIIMHI (JOHIU TOILIO.

VY ¢inaHCOBUX BiHOCHHAX YYaCHUKH (PIHAHCOBO-KPEIUTHOI CUCTEMH B3a€MOIIOTH MPH 3/iiICHEHHI
3aKOHOJABUO BCTaHOBJICHUX (piHAHCOBUX omepauiid. 3okpema, OaHKIBChKa AiSJIBbHICTh YacTO MOETHYETHCS 3
JISUTGHICTIO CTPaXOBHUX KOMIaHiN: OaHKM MOXYTh HaJaBaTH CBOIM KIIi€HTaM MOCIYTH HIOA0 CTPaxyBaHHS 1
nepecTpaxyBaHHs iHBecTULIN. [TeHCiiiHI (OHIM B3aEMOJIIOTH 31 CTPAXOBUMM KOMITaHISIMU, 1HBECTHUII HHUMHU
dhonmamu.

Hns 3a0e3neuyenHs: (iHaHCOBOi cTalimbHOCTI TOTPiIOHA 3Jaro[KeHa poOoTa BCIX YYAaCHUKIB
(dinaHcoBoro puHKy: HarioHaapbHOro 0aHKy Ta IHIIMX PEryJsATOpiB, OaHKIB, HEOAHKIBCHKMX (DIHAHCOBHX
YCTaHOB, a TaKOX Ji€Ba MIATPUMKA OpraHiB Jep)kaBHOI Biaau. HamioHansHUT 6aHK MPOIOHYE AEpPKABHUM
opraHam i 6aHKaM cBOi peKOMEH/IALIi] Ta ONPUITIOJHIOE BIACHI 3aBIaHHS i HaMipy Ha HAHOMKUIU dac.

Crpateris HamionaneHOTO 6aHKy BH3HAYa€ HH3KYy KEPOBAaHMX MpPIOPHTETiB JUANBHOCTI. IX
JOTPUMAaHHS HEOOXiIHE /ISl CTBOPEHHs e¢(eKTUBHOI Ta cTabLIbHOI iHaHCOBOT ekocucTemu. Cepel HUX TaKi:

— JTOCSITHEHHSI HU3bKO1 Ta cTaOuThbHOI iHGUIsIMIT, 3a0e3meueHHs cTablIbHOCTI OaHKIBCHKOI CHCTEMH,
BiTHOBJICHHS KpEAUTYBaHH Ta BaJIIOTHA JIiOepatizaLis;

— QJanTHBHE pETYTIOBaHHA (IHAHCOBOTO CEKTOpa, CTBOPEHHS YMOB MJISI PO3BUTKY HOBHX
(iHaHCOBHX 1HCTPYMEHTIB 1 Oi3Hec-Mojeneil, KOTpi BiAMOBIAIOTH BUMOraM JHHAMIYHOTO CEPEOBHILA B
VYkpaiHi Ta cBiTi;

— iHTerpamis 3 €C mUIIXoM TPHUBEACHHS HAIIOHATHLHOI HOPMATHUBHOI 0a3W y BiAMOBITHICTH 0
MDKHApPOJIHUX CTAHIAPTIB;

— TpaHcdopmanis HamionanpHoro OaHKy 3 MeTo0 (OpMYyBaHHS Ha MOTO OCHOBI Cy4YacHOTO
IIEHTPOOAHKY.

Jns Toro mo0 Haje)KHO BHKOHYBaTH cBOi (yHKIii, HarioHanpHuit OaHk Mae e(eKTHBHO
B3a€EMOJIATH 3 yciMa IrpylaMu yYacHUKIB (JiHAHCOBOI €KOCHCTEMH, YPaXOBYIOUH IXHi MOTPeOH Ta iHTEpecH.
3 ypaxyBaHHSAM IbOTO, cTpaTeriuni i HamioHampHOro OaHKy cHpsMOBaHI Ha 3aJ0BOJICHHS MOTPEO
yJacHUKIB (iHaHCOBOI ekocucreMu. OIHA 3 BaXJIMBUX IEPEIyMOB JIA IiX JOCATHEHHS — BHCOKa
1HCTUTYLi/IHa CIPOMO>KHICTh IICHTPOOAHKY.

CroronimHi TypOyJIEHTHI €KOHOMIYHI yMOBH, CIPUYMHECHI CBITOBOIO NaHJEMIE€0, BHMAararoTh
aJIeKBaTHHUX 3aXOJiB, CIPSIMOBAaHMX Ha 3a0€3MEUYCHHS CKOHOMIYHOI CTaOLIBHOCTI i Oe3MeKkH Hal[iOHAIBHOI'O
rocToapcTBa Ta MOT0 HAWBaKIMBIMINX CETMEHTIB. Y IIbOMY KOHTEKCTI po3pobieHo CTpaTeriio po3BUTKY
¢inancoBoro cextopa Ykpainu no 2025 poky, sIKy HamaraloTbCs YCIHIIIHO peaji3yBaTH Taki (iHaHCOBI
perynaropu, sk HamionansHuii 0ank Ykpainu, HamioHanibHa KOMiCis 3 I[IHHHX HarepiB Ta (HOHIOBOTO
puHKY, Mi"ictepcTBo (inanciB Vkpainu ta GoHI rapaHTyBaHHS BKIAAIB (izumuHmx ocib [6].

Crparteris Mae eBOJIOLIMHUI XapakTep; BoHA Oyla OHOBJICHA Ta 3aTBep/ykeHa pimeHHsM [IpaBminHs
HamionansHoro 6anky Ykpainu Bijg 18 6epesns 2021 poky Ne 97-pr.
CrpaTeriyHrM HampsMOM 1HHOBAITIHOTO PO3BUTKY (DIHAHCOBOTO CEKTOpa YKpaiHu IepeadaueHo Take:
e 3a0e3neueHHs po3BUTKY puHKY FinTech, mudposux TexHoori# 1 maatdopM peryasaTopis:
— 3a0e3MeyYeHHs] PO3BUTKY HHU(POBUX TEXHOJIOTIH, KOMIT IOTEPHOIO MPOEKTYBaHHA, aHalizy big
data, blockchain, aBToMaTH3aliil, poOOTH3aLIIT 1 BAKOPUCTAHHS ITYYHOI'O IHTEICKTY;
— BABYCHHS MOYKJIMBOCTI BHITYCKY ITU(POBOI BaIIOTH ITEHTPAIBHOTO OaHKY — e-TPUBHI;
— 3a0e3meveHHs MocuIeHHs KibepOe3neKu;

- EkoHomika i pezion Ne 3(82) — 2021— HauioHanbHul yHisepcumem im. FOpis KoHdpamioka - #16 i 103




Money, finance and credit R

~

InTerpoBanuii y MbkHapOJHUH MpocCTip, epeKTUBHUHI, CTIHKHIT Ta
BI3IA KOHKYPEHTOCIIPOMOKHHMi (piHAHCOBHI CEKTOP, KU IMHAMIYHO PO3BUBAECTHCS Ta
3abe3nedye BAroMUil BHECOK Y CTalie Ta iHKJIIO3UBHE €KOHOMIUHE 3pOCTaHHs Y KpaiHu

~

®dinaHcoBui ceKTOop YKpaiHH € IpaiiBEpOM CTaJloro Ta iHKIIO3MBHOTO PO3BUTKY
E€KOHOMIKM YKpaiHH Ta CIIPUsE MiABUIICHHIO J0OPOOYTY TpOMaJIsH Yepe3
MICIA - 3a0e3nedyeHHs e)eKTHBHOIO aKyMyJIIOBaHHS, PO3NOALLY Ta 00iry GpiHaHCOBHX
pecypciB B eKOHOMIII
_J
CTPATEI'TYHI HAIIPAMUA
dinancosa Makpo- dinancosa Po3BUTOK [HHOBaMiHHMI

CTaOlIBHICTD C€KOHOMIYHUH THKITI031s ¢binaHCOBHX PO3BHTOK

PO3BHTOK PUHKIB

I L I igh I

JIOPOXXHS KAPTA PEAJIIBALIIL

Puc. 1. Crparerist po3BUTKY (piHaHCOBOr0 cekTopa YKpainu 10 2025 poky

e 3abe3nedeHns po3Butky SupTech&RegTech:
— CTUMYJTIOBaHHS BIPOBAKCHHS 1HHOBAIIMHUX TEXHOJIOT1H Y KOMIIIAEHC;
— 3aIpOBaKEHHs IHHOBALIMHUX 1HCTPYMEHTIB 0OMiHy nanumu Mixk HBY, iHmmMmu nep:kaBHUMH
YCTaHOBaMH Ta YYaCHHKaMH (iHAHCOBOTO PHHKY;
— CIIPUSHHS BUKOPUCTaHHIO HOBITHIX [T-TeXHOMNOTI# peryasaropamu;
— YAOCKOHAJEHHS PO3KpUTTA iH(popMamii HAa OCHOBI CTAaHAAPTiB 3BITHOCTI B EJICKTPOHHOMY
BHUIJISIAL

e PO3BUTOK HH(PPOBOI EKOHOMIKH:
— pO3IIUPEHHs JOCTYIY YYaCHUKIB PUHKY A0 IMyOJIIUHUX PEECTPIB;
— pO3BHUTOK cucTeMu Binganenoi igentudikanii BankID HBY i onnaiiH-cepBiciB (iHaHCOBHX
MOCITYT;
— YINPOBKEHHS CUCTEMH JHMCTAHIIHHOTO YKIJIJICHHS MPaBOYMHIB Y cepaX HAKOMHIYBAILHOTO
TICHCIITHOTO 3a0€3IeUeHHS Ta CIIUIBHOTO 1HBECTYBaHHSI,
— PO3BUTOK Ta BUKOPHCTAHHSI XMapHUX TEXHOJIOTIH, po3BUTOK [ T-iHbpacTpyKTypH;
— TIOIMPEHHS 3aCTOCYBaHHS O€3ManepoBUX TEXHOIOTIH.

CrporonHi Ykpaina oOpasa nuisX akTUBHOI JiPKUTANI3alii B yciX HampsMax CyCHiJIbHUX BiTHOCHH.
BapTo 3a3HaunTH, M0 TEPMIH «IiHKUTAII3AIlisD» BXUBAETHCS JUIS TO3HAYeHHs mudpoBoi Tpanchopmarrii
CYCIIIBCTBA Ta €KOHOMIKH. BiH mepeabdadae mepexia BiJ iHAYCTpiaTbHOI €IOXH W aHAJIOTOBUX TEXHOJOTIH
0 €MOXH 3HaHb 1 TBOPYOCTI, 110 (OPMYIOThCS W pealli3yloThCs Ha OCHOBI IU(POBUX TEXHOJOTIH Ta
iHHOBaIii y uppoBoMy Oi3HECI.

HaiiakTUBHIIIMM 4YHHOM BigOyBaeTbes 1udpoBa TpaHchopMalis y (IHAHCOBOMY CEKTOPI
HaIllioHaJIhbHOI eKOHOMIKH. Harionansanii 6ank Ykpaiau 3aTBepauB CTpaTerito po3BUTKY GiHTEXy B YKpaiHi
10 2025 poKy — HOKPOKOBHH TJIaH CTBOPEHHS B YKpaiHi MOBHOLIHHOI (D iHTEX-€KOCUCTEMH 3 IHHOBAL[ITHUMH
(iHAaHCOBMMHU CepBicaMH Ta TOCTYITHUMHU HU(GPOBUMH mocayramu. Ll cTpaTeris IpyHTyeTbCS Ha KIIIOYOBUX
HampsiMax, 3agaHux Crpareriero po3BUTKY (iHaHCOBOro cekropa VYkpaimu g0 2025 poky, a ii
NPIOPUTETHUMH 3aBIAaHHAMH € pO3BUTOK iHHOBauiid, Cashless economy, miaBuIIeHHS (iHAHCOBOI
IPaMOTHOCTI CIIOKMBadiB Ta Oi3Hecy. 30KpeMa, Liell JOKYMEHT CTPYKTYpY€E Ta AeTalli3ye TPeHIH i HANpPSIMHU
PO3BHUTKY (DiHAHCOBMX IHHOBAIIiM Ha HACTYIIHI II’ATh POKiB [7].

KirowoBumu nieBumu enemenTamu Crparterii €:

— po3poOJieHHS Ta BIPOBAKCHHS KOHILENTY MOBHOWIHHOI PEryJIATOPHOT «IIICOYHHUILI» IS
MIBUIKOTO TECTYBaHHS IHHOBAIIHHUX MPOCKTIB;

— HiABMILEHHS PiBHA (iHAHCOBOT 00I3HAHOCTI ¥ 3aydeHOCTI (1HKIII0311) HaceIeHHs Ta Oi3HeCy;
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— Ipouwii, pinaHcu i Kpedum

— 3aIlyCK aKaJeMiuHoi 6a3u 3 GOKyCOM Ha BiAKPUTHI OAHKIHT.

Peamizawiss OCHOBHHMX ifeH, 3aKJIaeHMX Y LUX HOPMATHBHUX JOKYMEHTaxX, Ha Halle TIHOOKe
MepEeKOHaHHS, Ma€ MO3UTUBHO BIUIMHYTH HE JIMIIEe Ha (iHAHCOBWI PUHOK Ta WOT0 YYaCHHKIB, a i Ha cTaH
HaIllOHAJIFHOI EKOHOMIKM B IiioMy Ta ii Oe3meky. 3oKpema, MO3UTUBHHM (aKkTOpoM (QOpMyBaHHS
MOBHOWIHHOI (DiHTEX-eKOCHCTEMH, KOTpa BIAMOBIJATHME CBITOBOMY piBHIO (DiHAHCOBOTO CEKTOpa, €
po3Butok Cashless economy. be3roTiBkoBi po3paxyHKH aKTHBHO BIIPOBAKYIOTHCS PO3BHHCHUMH KpaiHaMU
1 MalOTh MIABUINHUTH CTIAKICTh €KOHOMIKH Ta IPO30PiCTh €KOHOMIYHHMX BITHOCHH B KpaiHi. Hampuxmam,
yacTKa O0e3roTiBKOBHX po3paxyHkiB y IlIBefinapii cranoBute 83%, y CIHA - 76%, y Himepnanmax na
0e3roTIBKOBHI pO3paxyHOK mpunanae 73% posnpibHoro obiry TtomapiB i mociyr, a B Ecromnii, Bembrii,
JlrokcemOyp3i 1 Oinnsaii — maibke 70% [8]. B Ykpaini yacTka 6e3roTiBKOBHX pO3paxyHKIB CTAHOBHUTH 55%.

Excnieptu npoananizyBaru sik cashless BrumBae Ha piBeHb TiHBOBOT ekoHOMikH, BBII i ekoHOMiYHY
Oesneky Ykpainu. Ctparterieio po3BHTKY (iHaHCOBOTro cextopa 1o 2025 poky mepeadadaeThesl 3HUKESHHS
piBHA TiHBOBOi eKoHOMIKH 110 20 %. Amke, SK BBaKaroTh (haxiBIli, piBeHH TiHI3alil EKOHOMIKH 3aJIEXKHUThH
Oe3mocepeIHbO BiA PIBHSA TOTIBKOBUX PO3PaxyHKiB Yy KpaiHi, OCKUIBKM TiHBOBI CXE€MH HaiuacTimie
3IIMCHIOIOTECS B TOTIBKOBiH (opmi. Uum Oinbiie po3BuHeHHid Cashless, TMM MeHIIe MOKJIMBOCTEH st
0E3KOHTPOJILHOT AisILHOCTI HEJOOPOCOBICHUX YYaCHHMKIB €KOHOMIYHUX BigHOCHH. Hampukian, HaWHWKIHH
piBEeHb TIHBOBOI EKOHOMIKM B THX KpaiHaX, JI¢ HaWOLIbIle PO3BUHEHI OC3rOTIBKOBI PO3PaxyHKH, 30KpeMa, y
[Beiinapii — 7,24%, y CIHA - 8,3%, y Snonii — 10, 4%.

B Vkpaini 2015 poky piBeHb TIHbOBOI €KOHOMIKH cTaHOBUB 42,9% BBII (i 1e nuiie 3a odimiiHIMHU
nmanumu), y 2019 porri — 27%, y 2020 pomui — 30% BBII [9].

Bucokuii piBeHb TIHROBOI €KOHOMIKHM HETAaTHBHO BILTMBAE HA OFOJDKETHI HAJXOIKCHHS, 301IbIITyE
OroKeTHUH JediunT, a HEKOHTPOJILOBAHI «OpPYAHI» Tpolli MOXYTh CIPSIMOBYBaTHCS Ha (piHaHCYBaHHA
TepopU3My, IO HECe 3arpo3y Oe3Imerl AepiKaBH.

daxiBii BreBHEHi, 1m0 30inbmieHHs cashless Ha 5% nporsarom m’'sSTH pokiB MoOXe 3a0e3neyrTH
BuBesieHHS 3 TiHI 10 10% exoHoMiku Ykpainu. JlochmimkeHHs, TpOBEICHE OJHUM i3 CBITOBHX JiIEpiB 3
KOHCANTHHTY — Kommaniero EY (Ernst&Young), mo3Bomuio mifiTH TakuMX BHCHOBKIB: SIKIIO 301TBIIMTH
KapTKOBI miaTexi Ha TepMinaiax Ha 1% Bixm BBIL, To macuBHa TiHBOBa eKOHOMIKA KpaiHH (KOJHM 1HINIATOp
TOTIBKU — MPOJaBelb) 3MEHIIHUTECS B cepenabomy Ha 0,037%. lns Ykpainu ne o3Hayae 10JATKOBI 2 MIpA
rpH 10 Oromxery [10].

Baprto 3a3HaunTH, 1m0 cepen (axiBIliB TOYNUTHCA AMCKYCiS CTOCOBHO KOPEKTHOCTI 3aCTOCYBaHHS
TepMiHoJiorii cashless 10 0e3roTiBKOBUX omepamiii B yKpaiHCBhKill mpaktumi. JexTto BBaxkae, 1o A
MOJATKIBIIB OE3rOTiBKOBI pO3paxyHKH OaHKIBCBKOIO KapTKOIO BBaKAIOTHCA «TOTIBKOBHMH» OMNeEpaLisiMH i
THM CaMHM ITiIJISATAI0TE 000B’ I3KOBOMY IIPOBEICHHIO YePe3 PEECTPaTopiB po3paxyHKoBuX omneparliit (PPO) 3
IpyKyBaHHAM (ickanbHoro ueka [11].

OCKINBbKHY, SKIIO OIliaTa 3IIMCHIOETBCS 3a JOIOMOTOI0 OaHKIBCHKOI IIIATKHOI KapTKu 0e3
BHKOPHCTAHHS TOTIBKHM, BOHA € 0€3rOTIiBKOBOIO, TaKy OIEpallifo BU3HauaioTh Ccashless/kermiec-ommatoo. Y
IbOMY KOHTEKCTI MH JOTPUMYEMOCS AYMKH OO0 HEAOUUIBLHOCTI MOMIOHWX AMCKYCid, THM OiNbIe, 10
npoBeneHHs yepe3 PPO cTocyeTbes naneko He BCiX areHTiB HalllOHAJIbHOT eKOHOMIKH.

Bapro 3a3HaumMTH, 110 CBiTOBa TaHAEMis HETaTMBHO BIUIMHYJAa Ha akTHBi3alito cashless y
HaIllOHAJTHHUX €KOHOMIKaxX KpaiH. Le ToB’s;3aHe 3 miaBHUIIICHHSIM TIONHUTY Ha «GKHBI TPOIII SIK PEAKITisl HACCICHHS
Ha 3pOCTaHHS HEBU3HAUCHOCTI B MEPioJ] eKOHOMIYHUX Kpu3. Tak, y Ilonbii BigHomenHs rotiku 10 BBII 3pocno
Ha 3,5 B.1IL. 1 cxiaso 13,8%, y Uexii — Ha 1,4 B.1m. — 12,6%, B Ykpaini — Ha 2,6 B.11. — 10 13,3% [12].

JlopeuHo HOMOBHHMTH, 1110 cashless, kpiM OaraThox IepeBar i MO3UTHBIB, MA€ HU3KY PU3UKIB Ta 3arpos.
[To-meprie, MITKOBHUTA 3aJEKHICTD BiJl TEXHIKH, SIKa HE 3aBXIHM CTOBIIICOTKOBO HaiiifHA Ta MOXE BHHUTH 3
nany abo OyTH BpaKeHa BipycHOIO aTakoro. [lo-apyre, ICHXOI0TiYHa YK eMOLiiHa 3arpo3a, 0 BUHUKAE B
pe3yiabTaTi OLIBIIOI TOBipH HACEIIEHHS 10 TOTIBKOBUX TPOIIIEH, 0COOIMBO B KPU30BHX yMoBax [13].

HBY cninapHO 3 iHIIUMU peryjasTopaMu Ha (piHAHCOBOMY PHMHKY JOKJIAJal0Th 3yCHUILIA, 100 TOCSIITH
CTpaTeriuHuX IiJici, BU3HAUCHUX CTPATETIEI0 PO3BUTKY PiHTeXy YKpaiHu. be3roriBKoBi po3paxyHKH MalOTh
CTaTH 3pyYHHMH, JOCTYITHUMH 1 3aXUILEHUMH BiJ maxpais.

BucnoBku. beszamepeunnm € dakr, mo cashless-ekonomika — 1 Haiibmmkue MaiiOyTHE
YKpaiHCBKOTO CYCHIIBCTBA. AJKE OE3TOTIBKOBI PO3PAaxXyHKH HE JHINE CHPHITHMYTH 3HUKCHHIO DPIBHS
TiHi3alil eKOHOMIKH, a i aKTHBI3YIOTh IHBECTHILIIHI MPOLECH, CTAHYTh 3pYUYHUMH 11 €EKOHOMIYHUX areHTiB
Ta HacejeHHsA. EQeKT 3pydHOCTI CIpHse CTPIMKOMY PO3BUTKY MOOiIbHOro Oamkinry. Cashless mosutusHO
BIUTMBA€ Ha 3HIDKCHHS PIiBHSA TIHROBOI €KOHOMIiKH, 3poctaHHs BBII, cran ekoHoMmiuHOi Oe3meku
(iHAHCOBOTO CEKTOpa Ta SKOHOMIKH JEPXKaBH, CIpPHUSE PO3BUTKOBI TEXHOJOTiH Ta (hiHAHCOBOI 1HKJIIIO3ii.
Binpmicts Mononux moaei, TOOTO MOKOMiHHS Z, HAAIOTh TIepeBary oHjIaiH-po3paxyHkaM. I[IpiopureTHUM
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3aBJIaHHSAM, CIPSIMOBAHUM Ha MPHIIBHIIICHHS BIpoBakeHHs Cashless, e migBuieHHs piBHsA (iHAHCOBOT
IPaMOTHOCTI i 00i3HaHOCTI HaceseHHs. Came UM npobiemMaM OyJie MPUCBSIYCHE TOJAIIBIIE TOCITHKEHHS.
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Introduction. The negative impact of the COVID-19 pandemic impacted not only health care
system, but also caused the global economic crisis. The openness of national economies as a result of active
globalization processes has become a catalyst for the "domino effect”, when a change in the first element of
the chain of financial, economic or political events leads changes in the next element, etc. As a result, world
GDP in 2020 fell by 3.5% [1]. The International Monetary Fund estimates that the global economy will lose
$ 12.5 trillion in 2020 due to the COVID-19 pandemic [2]. Quarantine restrictions, as a reaction of countries
on the spread of coronavirus, have led to a reduction of working time in 2020 by 8.8%, that are equivalent to
255 million full jobs. This is four times more than have lost during the financial crisis of 2008-2009 [3].
World trade was also hard hit, falling by 3.5% in the first quarter of 2020. In general, for the year the decline
was almost 12% [2].

Ukraine, in the context of the COVID-19 pandemic and related quarantine restrictions, has a
significant decline in economic activity. The business processes of the national economy were accompanied
by such factors as: increase in receivables, non-fulfillment of contractual obligations by contractors, forced
dismissal of staff, increase in cybercrime, etc. This, in turn, has led to a crisis in many businesses.

The COVID-19 pandemic showed that the viability of economic entities depends on the speed of
their adaptation to the unstable economic situation in the country, the adequacy of responding to changes in
the external and internal environment, the timeliness of identifying the threat of crisis. In this aspect, the
issue of crisis diagnosis as a basis for early detection of problems in the activities of economic entities is
undeniably relevant.

Overview of recent researches and publications. Research of the impact of the COVID-19
pandemic on economic processes at the global and national levels, the financial condition of economic
entities are actively conducted by both foreign and Ukrainian scientists and scientific organizations. At the
same time, the methodological aspects of diagnosing the crisis and the threat of bankruptcy are reflected in
the works of E. Altman, R. Lis, J. Fomin, L. Ligonenko, O. Tereshchenko, Springgate and other scientists.
Noticing the role and importance of existing research on the diagnosis of the financial condition of economic
entities, it is clear that in a pandemic, one of the most pressing issues is the problem of in-time detection of
the threat of crisis in the enterprise.

The purpose of the paper. The purpose of the article is to substantiate the role and importance of
timely diagnosis of the crisis of economic entities in a pandemic and to develop a comprehensive approach to
its implementation, which involves assessing the depth of certain crises and the threat of bankruptcy.

The main body and results of the research. The consequences of the COVID-19 pandemic were a
reduction in GDP, complete or partial cessation of economic activities, rising unemployment, rising inflation,
declining incomes and economic activity [4]. This, in turn, has led to a crisis situation for many businesses.
The negative impact of the pandemic on the activities and financial condition of economic entities is
confirmed by statistics (Tab. 1). In particular, in 2020 there was a reduction in the total number of businesses
by 65 thousand units. At the same time, the decrease occurred in all constituent elements: both part of natural
persons-entrepreneurs and enterprises-legal entities ceased their activity.
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Table 1
Dynamics of the number of business entities in Ukraine in 2010-2020
Number of business entities
including The share of

Years totgL natural entities- enterprise including unprofhable

units entrepreneurs, units ' Iarge- medium small_ enterprises, %

units enterprise | enterprise | enterprise

2010 | 2183928 1805118 378810 586 20983 357241 42,7
2011 | 1701620 1325925 375695 659 20753 354283 36,5
2012 | 1600127 1235192 364935 698 20189 344048 37,0
2013 | 1722070 1328743 393327 659 18859 373809 35,0
2014 | 1932161 1591160 341001 497 15906 324598 34,5
2015 | 1974318 1630878 343440 423 15203 327814 26,7
2016 | 1865530 1559161 306369 383 14832 291154 27,0
2017 | 1805059 1466803 338256 399 14937 322920 27,6
2018 | 1839593 1483716 355877 446 16057 339374 26,1
2019 | 1941625 1561028 380597 518 17751 362328 26,4
2020 | 1876604 1502788 373816 512 17604 355700 29,2

Source: compiled by the authors according to the data [5]

One of the criteria that indicates the crisis of the enterprise and the threat of bankruptcy is the
indicator of "loss". In a pandemic, the national economy shows a steady trend to increase the number of
unprofitable enterprises (Fig. 1).
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Fig. 1. Dynamics of change in the number of enterprises in Ukraine in 2010-2020
Source: compiled by the authors according to the data [5]

The share of unprofitable enterprises in 2020 was 29.2%, which is 2.8% more than in 2019 (with the
share determined only on the basis of the number of large and medium-sized enterprises). This is caused by
the COVID-19 pandemic and forced quarantine measures, which have significantly worsened the situation
for businesses and the country as a whole.

The current economic situation in Ukraine is characterized by signs of gradual resumption of
business activity as a result of adaptation of economic entities. The share of unprofitable enterprises in
January-March 2021 amounted 27.8%, while for the same period in 2020 it’s size was 40.8%. However,
given the positive trend, it should be set in mind that a crisis can lead to further bankruptcy. The decisive
place in the system of measures to prevent bankruptcy should belong to the constant monitoring of the
financial condition and the system of bankruptcy diagnostics in order to quickly identify crisis phenomena
and implement timely anti-crisis measures.

Businesses operate on a cyclical basis. After all, a characteristic feature of the national economy is
the cyclical nature, the multidimensional manifestation of which exists in fluctuations in market conditions,
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economic imbalances, financial crises. Under these conditions, the rational methodological basis for the
study of crisis phenomena in the activities of economic entities is the doctrine of cyclical fluctuations [6].
According to this approach, it is legitimate to distinguish the phases of decline and rise in the activities of
economic entities. Periodic crises are an integral part of their life cycle.

The threat of a crisis always exists: the company can survive it as the final stage of the life cycle
(liquidation) and as an intermediate crisis, the occurrence of which is possible at any stage of activity. The
increase in the probability of crisis of the business entity is observed in the transitional stages of its
development — between the phases of the life cycle [7]. Timely diagnosis and preventive measures are the
basis for preventing bankruptcy.

Crisis diagnosis is a system of retrospective, operational and long-term analysis measures aimed at
identifying the problems of the enterprise, assessing the threat of its bankruptcy and possible ways to
overcome them.

A study of the works of national and foreign scientists has shown that the imbalance of the financial
balance of the enterprise, due to the cyclical development, leads to the formation of interconnected and
interdependent crises. There are liquidity crisis, solvency crisis, profitability crisis, threat of loss of financial
stability and bankruptcy. Each of the selected types of crises in the absence of adequate measures to combat
crisis processes causes the following.

In connection with the above, the diagnosis of the crisis of economic entities should be
comprehensive and take into account the need to diagnose different types of crises. The sequence of
determining the crisis at the enterprise is shown in the Fig. 2.

According to the presented comprehensive approach to the diagnosis of the crisis of economic
entities, it is advisable to assess the depth of development of different types of crises, as the company may
have their simultaneous occurrence. The system of criteria for assessing the depth of crises belongs to the
category of rapid diagnostics, because the calculation is based on the financial statements of the enterprise.
This system can be supplemented by other absolute and relative indicators.

The first stage is to determine the liquidity crisis. It should be noted that the liquidity crisis is
characterized by a violation of the rational ratio of non-current and current assets, a low share of working
capital, overproduction. The irrational structure of assets is also accompanied by a decrease in non-current
and current assets, accompanied by a reduction in revenue. To calm the crisis of overproduction, it is
necessary to reduce the finished products in warehouses by opening new markets, its partial write-off,
processing and disposal. At the same time, it is advisable to implement measures to harmonize the financial
and production potential of the enterprise with market needs.

The second stage involves assessing the depth of the solvency crisis. This type of crisis is
characterized by a decrease in revenue growth with a stable growth of accounts payable, an increase in
current financial surplus, cash deficit to ensure optimal operation of the enterprise. There is a gradual
transition from static insolvency to dynamic, then from monetary insolvency to property and from debt to
general.

To calm the solvency crisis, it is advisable to implement measures aimed at reducing the current
financial surplus of accounts payable; formation of the amount of funds released from circulation as a result
of accelerating their turnover; changes in the negative value of the current financial need in the previous
period to a positive one in the reporting period due to the reduction of accounts payable.

The third stage of a comprehensive diagnosis of the crisis of economic entities involves determining
the crisis of profitability. The profitability of the enterprise is a generalizing indicator that allows you to
assess the absolute and relative efficiency of its activities. The main criterion for the development of the
crisis of profitability is the loss of the entity. Initially, there is a decrease in gross return on assets (reduction
in gross profit), which leads to lower profitability and unprofitability. An increase in the crisis occurs if in
the reporting period the company made a profit, and in the following period received a loss.

Elimination of the crisis of profitability requires measures aimed at increasing gross profit and
operating profit; accelerating the turnover of working capital; increase in the amount of working capital
released from circulation.

The fourth stage is the identification of the crisis of financial stability. The main characteristics of the
crisis are: the growth of the company's liabilities at a faster rate than the amount of equity; the duration of the
current loss forms an uncovered loss in the balance sheet, a decrease in equity; deficit of net assets due to the
excess of uncovered loss over the total amount of equity components.
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In order to overcome the crisis of financial stability, it is necessary to take measures aimed at
reducing the deficit of working capital by obtaining rehabilitation profits; increase in current assets due to

increased activity; achieving a positive value of working capital.

CRISIS DIAGNOSTICS OF BUSINESS ENTITIES

Stage I. Assessing the depth of the liquidity crisis

! Evaluation criteria:

i 1) the structure of property,

i 2) the liquidity of inventory;

i 3) the level of provision of production with tangible working capital;
i 4) the level, dynamics and structure of receivables, its share in total value of current assets;
i 5) dynamics of assets and net income from sales.

Evaluation criteria:

1) the general level of solvency of the enterprise;

2) the level, dynamics and structure of accounts payable;

3) the dynamics of the volume and direction of net cash flow;
4) current financial needs and efficiency current assets;

5) the duration of the financial cvele.

_________________________________________________________________________________________________

! Evaluation criteria:

i 1) the relationship of financial results with the dynamics of income and expenses;
i 2) the relationship of the dynamics and direction of retained earnings and working capital;
i 3) gross return (loss) of assets;

i 4) the relationship between indicators of financial results,

i 5) the relationship between the efficiency of working capital and profit.

Evaluation criteria:

1) the ratio of financial autonomy (independence, concentration of equity);
2) the ratio of own working capital to the formation of current assets;

3) the ratio of investment;

4) the relationship of financial results and own financial resources;

5) concentration ratio.

_________________________________________________________________________________________________

| Evaluation criteria: depending on the industry and the specifics of the enterprise can be used
i models of E. Altman, Roman Lis, Springgate, universal discriminant function, factor model of
i bankruptcy diaanosis, Fulmer model and others.

»

Identification of measures to combat crisis processes and prevent bankruptcy

Fig. 2. The procedure for diagnosing the crisis of business entities

Source: compiled by the authors
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Along with the diagnosis of the crisis, it is necessary to assess the threat of bankruptcy. To this end,
in the fifth stage, a model is selected that will take into account the specifics of the enterprise and ensure the
most accurate results. To date, the most common are economic models of E. Altman, Roman Lisz model,
Springgate model, universal discriminant function, factor model of bankruptcy diagnosis, Fulmer model [8].

The analysis of researches of national and foreign scientists allowed to define the basic methodical
approaches to detection of threat of bankruptcy. The advantages and disadvantages of the most common
models of bankruptcy prediction are presented in Tab. 2.

Thus, depending on the results of a comprehensive diagnosis of the crisis, businesses have the
opportunity to establish the ability of the organization to recover to develop adequate measures to combat
crisis processes and prevent bankruptcy. It should be remembered that post-crisis changes in the
development of the organization are long-term, short-term, qualitative, quantitative, reversible and
irreversible. At the same time, they can be positive and negative both for the enterprise itself and for the
environment [9].

Timely detection of the crisis will allow not only to continue the activities of the entity, but also to
identify its weaknesses, the elimination of which will increase the efficiency and profitability of the
enterprise. Improper detection of the crisis and its deepening can lead to bankruptcy.

Conclusions. The study allows us to draw the following conclusions.

1. The COVID-19 pandemic has been the biggest challenge to the resilience of national economies in
decades. Its negative effects have led to a reduction in GDP, complete or partial cessation of economic
activity, rising unemployment, rising inflation, declining incomes and economic activity in Ukraine and in
the world as a whole. This has caused a crisis for many businesses.

2. Businesses operate on a cyclical basis. Under these conditions, the doctrine of cyclical fluctuations
is rightly defined as a rational methodological basis for the study of crisis phenomena in the activities of
economic entities. It is substantiated that according to this approach the crisis state of enterprises is an
unconditional component of their life cycle.

3. A comprehensive approach to assessing the crisis of economic entities, which takes into account
the diagnosis of different types of crises based on a system of criteria and allows you to assess the depth of
their development. This approach is the basis for the development of timely and adequate measures to
combat crisis processes and prevent bankruptcy.
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Faymko Augaina JIMuTpiBHA, KaHOMIAT EKOHOMIYHMX Hayk, JoueHT. Ckpuab Biramis
BsiuecnaBiBHa, KaHIWAAT EKOHOMIUYHUX HaykK, JAoueHT. HamionaneHuil yHiBepcuteT «llonTaBchka
nmonitexHika imeHi IOpis Konapatioka». KommiiekcHuid miaxim 0 AiarHOCTMKH KPH30BOr0 CTaHy
cy0’€eKTiB TOCMOJapIOBAaHHA B YMOBAX MaHAeMil. AKTyani30BaHO MPOOJIEMATHKY JIarHOCTHKH KPHU30BOTO
CTaHy sIK 0a3ucy BYaCHOT'O BHSBJICHHS MPOOJIEM y IisUIBHOCTI Cy0’€KTiB rocrnogapioBaHs. OOIpyHTOBaHO,
mo B ymoBax manaemii COVID-19 i nop’s3aHuX 3 HEHO KapaHTHHHUX OOMEXKEHb BIIOYBCS 3HAYHHUI Criaj
€KOHOMIYHOT aKTUBHOCTI HACeJNEHHS, IO CTAJI0 TPUYMHOI BHHUKHEHHS KPHU30BOTO CTaHy Oaratbox
cy0’€eKTiB TocmonaproBaHHs. J{ocmimkeHo BIUTMB MaHAeMii Ha MisUTbHICTh Ta (DiHAHCOBHI CTaH ITiITPHUEMCTB
B Ykpaini. HaromomeHo, 110 )KUTTE3AATHICTE EKOHOMIYHHUX CY0’€KTIB 3aJICKHUThH BiJI IIBUAKOCTI iX aganTaiii
10 HecTaOlIbHOI €KOHOMIUHOI CHTyallii B KpaiHi, aJeKBaTHOCTI pearyBaHHs Ha 3MiHM 30BHIIIHBOTO Ta
BHYTPILIHBOI'O CEPEIOBHIIA, CBOEYACHOCTI 1IeHTU(IKAL] 3arpO3u KPU30BOrO CTaHy. 3 ypaxyBaHHAM TOTO,
o CyO’€KTH TOCIOAApIOBAHHS 3AIMCHIOIOTH CBOIO [JISUIBHICTH B YMOBaxX LUKIIYHUX KOJHMBAHB,
pallioHaIbHOIO METOJIOJIOTIYHOI0 OCHOBOIO JIOCHI/PKEHHS KPWU30BHX SBHI Y iX IisUIBHOCTI MPAaBOMIPHO
BHU3HAYEHO BYCHHS MPO IUKIIUHI KojauBaHHsI. OOIpyHTOBAHO, 1[0 3TiHO 3 TAKMM IIiIXO0JIOM KPHU30BHH CTaH
MiANPUEMCTB € OE3yMOBHOIO CKJIaJOBOIO iX )KMTTEBOTO LHUKIY. JlOBEIEHO, 110 CBOEYACHE BUSBICHHS KPU3H
JaCTh 3MOT'Yy HE TUIbKH NPOJOBXHUTH JISUIbHICTh Cy0’€KTa TOCIIOJApPIOBaHHs, aje i BHSBUTH HOTrO CJIa0Ki
CTOPOHH, JIKBIfallisl sKHX TMPHUBEIE [0 MiABUIICHHS €(EKTUBHOCTI 1 TPUOYTKOBOCTI isUTbHOCTI.
3anponoHOBaHO KOMILIEKCHUHM MiJXiJ [0 OLIHIOBAHHS KPU30BOI'O CTAHY CyO €KTIB rOCIIONApIOBaHHS, SKUH
YpaxoBy€ MiarHOCTUKY PI3HUX BH[IIB Kpu3 (KPWU3W JIKBITHOCTI, KPU3W IUIATOCIIPOMOXKHOCTi, KpPH3H
NpUOYTKOBOCTI, Kpu3u (PiHAHCOBOi CTIHKOCTI, 3arpo3u OaHKPYTCTBA) HAa OCHOBI CHCTEMH KpHTEpiiB Ta
JTO3BOJISIE OLIHUTH TIMOMHY 1X PO3BUTKY. 3a3HAUCHUI MiXia € 0a3ucoM Ui po3pOOJICHHS CBOEYACHUX Ta
aJIeKBaTHHX 3aXOJiB MPOTHAIT KPU30BUM TIpoIiecaM i 3armo0iraHas OaHKPYTCTBY ITiATIPHEMCTB.

Knrouoei cnosa: xpusouii ctan, 0aHkpyTcTBO, nanaemiss COVID-19, niarHocTuka.

VK 336:330.33.01

JEL: G33

Alina Hlushko, PhD (Economics), Assistant Professor. Vitaliia Skryl, PhD (Economics), Assistant
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diagnosis of crisis status of business entities in a pandemic condition. The article actualizes the issue of
crisis diagnosis as a basis for timely detection of problems in the activities of business entities. It is
substantiated that in the conditions of the COVID-19 pandemic and related quarantine restrictions, there was
a significant decline in economic activity of the population, which caused a crisis in many businesses. The
impact of the pandemic on the activities and financial condition of enterprises in Ukraine has been studied. A
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crisis processes and prevent bankruptcy.
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Beryn. Po3Butok nupoBuX TEXHOJIOT M Bee Oijblie BIUIMBAE Ha CBITOBY €KOHOMIKY Ta (iHAHCOBHIA
CeKTOp. 3a OCTaHHI Hapy pOKiB 3 MeTor TpaHchopmarlii OaHkiBcbkoi exkocucremu FinTech kommanii
MaKCUMaJbHO BHKOPHUCTOBYBAJIM MeEpeBaru AOCTYNy OO0 AAaHUX, TEXHOJIOTiH, iHHOBALiMHOI KyJIbTYpH Ta
nepeaoBoi aHamiTUKy. Lle cyTTeBO BIUIMHYJIO Ha iHQPACTPYKTYpy, IUIATEXi, ZOCTYH A0 (iHAHCOBHUX HOCIYT,
PO3MOIN i KOMITOHEHTH 0E3MEKH Ta CTIHKOCTI 0aHKIBCHKOTO CEKTOPY.

3aBJsKK TMaHAEeMil KOpOHaBIpyCcy TOTOBHICTh CIIOKHBA4iB CIpoOyBaTH HOBI IUQpOBi (hiHAHCOBI
MOCTYTH CTPIMKO 3pOcia, 10 MPU3BEJTO A0 NMPUCKOPEHHsS TeMIB iHHOBaLiid B OaHKIBChbKiM cdepi. Komun
BIIIUIEHHsT OaHKIB IOYalld 3aKpUBATHCS, IOCTAYaJIbHUKKA SK TPAIUIIHHUX, TaK 1 HETpaauLliiHUX
(iHaHCOBHX TOCIYT OYyJIM 3MYILIEHI pearyBaTH Ha MoTpedy y MBUAKKX 1 MPOCTHX PIICHHSX, SKi JTO3BOJIMIHA
cnpocTuTd OaHKIBCBbKi cepBicu. OIHOYACHO TEXHOJOTIYHI HOBaIlii HANpaBJieHI Ha 3aXHCT JaHUX Ta
3abe3neueHHs Oe3Mnekr OaHKiBCBKOTO CEKTOPa.

Ornsa  ocTaHHIX JKepead MOCHiKeHb 1 myosaikamiii. [lutanHsMu HapoumieHHS 00CATIB
JipkuTamizamii, 1udposizaiii (piHAHCOBUX NPOAYKTIB Ta CHEHU(IKOK BIUIMBY (IHTEX KOMITaHIA Ha
¢inaHcoBuil cekTop y cBOix poOortax 3aiimamucs LII. Annmpymkis, JL.M. Hagiesenp, JI.O. Tapsra,
0.4.Croiiko Ta ixmi. [Turanas Oe3neku ¢iHAHCOBHX YCTaHOB BUBHYaiH Taki BueHi sk: O.l.bapaHoBchkuil,
3.C.Bapnauniii, C.b. €ropuuesa, O.JI. 3apy6a, H.B. 3auocosa, M.I. 3yook, C.M.IloGepexxuuii Ta iHIII.
JopoOok BuIe3a3HAYEHUX JOCHIIHUKIB € BaroMuM, NpOT€ B YMOBax IMHAMIYHUX 3MiH (piHAHCOBOTO
CEKTOpy Ta Iie OLTBII TUHAMIYHOTO PO3BUTKY (hiHAHCOBUX TEXHOJIOTiH BAKIMBO BUCBITIUTU CYYacHY POIb
¢inTexHoNoTiH Yy OaHKIBChKOMY 0i3Heci Ta BIUIMB Ha HOTO OE3IeKy.

MeTorw CcTaTTi € BUBYCHHS OCHOBHHX TPCHIIB BIPOBA/DKCHHS MpoaykTiB i mocayr FinTech y
0aHKIBCHKY MISUTHHICTH K B YKpaiHi, Tak i 32 KOPAOHOM, a TaKOX aHaNi3 HACTIIKIB IUX MPOIECIB 3 TOUKU
30py ix e)eKTUBHOCTI Ta BITMBY Ha OaHKIBCHKY O€3MEKY.

OcHoBHuii MaTtepiaJ i pe3yabraTu. [locTifiHe BAOCKOHATICHHS CTAaHAAPTIB yNPABIiHHS PHU3UKAMU
Ta imeHTH]IKAIil KI€HTIB, a TaKOX HECTPUMHHUHI PO3BUTOK TEXHOIOTIA TPHU3BENH 0 HEOOXiTHOCTI
i ABHUIIEHHS SKOCTI, 3aXHUIICHOCTI Ta KII€HTOOPIEHTOBAHOCTI OaHKIBChKUX mociyT. Lle ctumymroBano 6aHKU
BKJIIOUMTHCS Y TIPOLIEC BIPOBAKEHHSI HOBUX (hiHAHCOBUX IMOCIYT Ha 0a3i iHHOBAWiMHUX PO3POOOK, 3MiHH
BHYTPIIITHBOTO MEHEPKMEHTY, TeperyIsay BCi€i cucTeMH poOOTH 3 KIIEHTOM Ha OCHOBI (hiHTax-po3poOoK,
110 KOPUCTYBAJIUCS IOMHTOM.

OcrtanHiM 4YacoM y cdepi (piHAHCOBHX TEXHOJIOTiH BigOYyBalOTHCS CTPIMKI MO3UTHBHI 3PYIICHHS.
OpHUMY 3 HaWOTBII 3HAYHUX 3MIH CTAJIO BIPOBAKEHHS HOBUX MpoayKTiB i mociyr FinTech, po3pobnenmx
CHeIiagbHO Ui peatizaiii MeBHUX (GYHKINA BcepeauHi (HiHAHCOBOI CKOCHCTEMH, Takux sK. Reg-tech,
insurtech 1 poOoTH30BaHi KOHCYIbTYBaHHS. OTHOYACHO CTPIMKO PO3BUBAIOTHCS 1 MOMIMPIOIOTHCS Y MPAKTUII
(iHAaHCOBO-KPEAUTHUX YCTAHOB Taki TEXHOJNOTIl Ak: IudpoBe OaHKIBHULITBO, IITYYHHH iHTesNekT, Open
Banking, mikpo-cepsicu, MoOineHiI ramanii Ta 6nokdeiin [1-7]. PosrasaHemo maimi ocHoBHI TpeHau FinTech
2022 poky, Kl CyTTEBO BILUTUBAIOTH HA OaHKIBCBHKY cepy.

Hu¢pose OankiBHMUTBO. DiHAHCOBUI CEKTOp 3alliKaBICHWH 1 JKBaBO pearye, SKIIO OaHK
MIPOBANTHh OE3KOHTAKTHI IUIATEXI1, TII00ambHI MmiaTexi, P2P-mrepexa3u 6e3 komicii 3a TpaH3aKIlii Ta CTBOPIOE
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miathopMy Uit oOMiHy 1 KymiBmi OiTkoinis, Ethereum ta immmx kpunrosamor. I{udposi 6aHKH MalOTh
3HAYHI NepeBarn — KII€HTH HE NPOBOAATH 4yac B OaHKy (pi3WyHO, BiACYTHI HOBri uepru, ski OyayTh
BUNPOOOBYBaTH TepmiHHA, Ta BiAcyTHi ropu namepis. 3a ganumu CACI (California Analysis Center, Inc.),
3aBISKH 3POCTAHHIO YnCiIa HU(PPOBUX OAHKIB KIIBKICTh BifBIAyBaHb 0iciB OaHKIBCHKUX ycTaHOB 3 2017 mo
2022 pik ckopoTtuthcs Ha 36%, 10 TO3BOJIMUTH CYTTEBO CKOPOTHTH PiBEHb aJMiHICTpaTUBHUX BUTpAT. [HII
NepeBaru BKIIOYAIOTh. MUTTEBY OIUIATY PaxyHKiB, aHAJITHKY B peajbHOMY 4aci, MOXIIUBICTh YHPaBIiHHS
BUTpaTaMH, INBUJIKHN Tieperuisiy OanaHcy 1 BcranoBieHHs PIN-koniB 3 nomy.

3a manuMH €BpoOCTaTy Ta IHIIMX €BPOINEHCHKMX areHTCTB, OUIBIN HIXK MojioBuHAa TrpoMaasH €C
nepednim Ha 1nUGpoBuil OaHkiHr. YacTKOBO 1€ TakKOXX TIOB’S3aHO 3 TEHJAGHIIEI0 10 CTBOPEHHS
0e3roTiBKOBOro cychinberBa. OUiKyeThCs, IO TEHIACHIS 0 OaHKIBCHKOIO OOCIYrOBYBaHHs JIMIIE B
mudpoBoMy Gopmarti 30epeKeThCs, alKe 32 ONUTYBAHHSIMHU JIBa 3 TPHOX KIIIEHTIB OaHKY IJIAHYIOTH B OJIMH
MOMEHT MEPEHTH BUKITIOUYHO Ha [udpoBuil OaHkiHr (puc. 1).

Hudposi 6aHkK PO3BHUBAIOTHCS Y BCHOMY CBITi (pHC 2.) — e OfHA 3 OCHOBHHUX IIPHUYHMH TOTO, IO
BiJIBi/lyBaHHs O0aHKIBCHKUX BIIJIIJICHb MPOJOBKYIOThH Nafatu. 1lle Oijblie bOMYy MPOLECYy CIPHUsE HaHIEeMis
Ta 3alpOBa/PKCHHS KApaHTUHHUX OOMEXEHb. Y pe3yibTaTi OYIKYeTbCs, IO MPHUOJIM3HO YBEPTh YCIX
BiJUTiIEHb OAHKIB 3aKPUETHCS B HAMOIIKY1 TPU POKH.

Money, finance and credit

Challenger banks are a global phenomenon
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Puc.1. 3aranbpHa KinbKicTh aKTHBIB, KOPHCTYBa4iB Puc.2. Po3nogis HeoO0aHKIB 0 KOHTHHEHTAaX

Ta paxXyHKiB He00aHKIB, TOTOYHMII CTaH Ta MPOTHO3

*[locepeno *[lorcepeno _
https://www.businessinsider.in/finance/news/articleshow/737  https://www.forbes.com/sites/alexlazarow/2021/02/06
83093.cms [?sh=6e38965e6f58

VYkpaiHa ciigye CBITOBUM TEHICHLISIM PO3BUTKY LUGPOBOrO OaHKIBHULTBA 1 Ma€ MPUKIAAN
VCIIIIHKUX YCTaHOB y AaHiit cdepi (Tabnl). OcobamBo BimoMuM i momyasipauM B Yipairi € Monobank.

Taomu 1
YxpaiHcbKi oH1aliH-0aHKH Ta XapaKTePHCTHKH iX OCHOBHHMX NPOAYKTIB
Onaaiin- Jloro Makec. cTaBka Kpenut (cyma/craBka/ Kemoex
0aHK 3a AeNn03UTOM niJibroBuii nepion)
1 2 3 4 5
Monobank monobank | niversalBank 10,00% Ho .100 THC TPH, 37?2% Jo 20%
piuHUX, 10 62 THIB
I1zibank ®:.: 9,75% o 200 tuc rpu, 37% 1-2%
1Z1 bCl N k pIYHHX, 10 62 IHIB
Sportbank * o 100 tuc rpH, 10% =Ha criopTTOBapH
all sporlbank 710 121,77% piunnx, i 10 20% Ha iHmi
J0 120 nHiB nepmii pa3 Kareropii
Todobank * o 200 tuc rpH, 1% — Ha Bce
_ 110 62 nHiB
0.Bank * Jo 200 tuc rpH, Big 2—5% — Ha Bce
& ANK 34,8% piunmx, 10-30% na
o 120 guis niamacku Google
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IIpomoBxeHHs Tadm.1

1 3 4 5
Neobank HEMA€ JaHUX Ho 150 000 rpuBeHs, 1% — 3 ToBapiB Ta
110 62 nHiB MOCIyT
«BmacHuit HeMac JaHuX o 100 000 rpH, HeMae JaHuX
Paxynox» J10 62 1HIB

*Crnadeno asmopamu 3a oanumu ogiyiinux caiimie Monobank, 1zibank, Sportbank, Todobank, O.Bank,
Neobank, «Bracnuti Paxynoxy

IITy4yHuii iHTeJeKT Ta MalIMHHe HABYaHHA. Hapasi B ychoMy CBiTI OaHKH HAIaroKyrTh CBOIO
TaKTHKY PIillIeHb OO MITYYHOro iHTenekTy (Al), 1m0 crnpustuMe 3HauyHOMY mommpeHHio Al B wiii cdepi
Oi3Hecy. 3a JaHUMM aBTOHOMHHX JOCHI/DKEHB IJIaHyeThes, 0 Al 3HM3UTH omepauiiiHi BUTpaTu OaHKIB 110
2030 poky npubnu3Ho Ha 22%.

IITyyHuit iHTEIEKT 1OOPE CTPYKTYPOBAHMIA Ta MiATOTOBICHHUH JJI 3HUKCHHSI 3arpo3 IIaxpancTBa y
cdepi ¢iHaHCIB, KIIBKICTH SIKMX CTPIMKO 3pocTae, OOpoTHOM 31 3pOCTaHHAM YHUCiIa KiOep3loduHIB 1
PO3B’si3aHHs OaraTbox iHIMMX NpoOsieM Oe3neku OaHKiBHULTBA. KpiM TOT0, OL[iHKa KPEOAUTHUX PU3HUKIB, 110
0asyerbcst Ha mTydHoMy iHTenekTi (Al) i mammuaOMy HaB4yanHi (ML), € sikicHimow ta epekTuBHO0. Bin
PErYJIATOPHUX TEXHOJIOTiIH 10 pOOOTIB-KOHCYJbTaHTIB, cucTeMu Al/ML 103BONSIOTH KOMIIAHISIM Kpalle
KOHTPOJIIOBATH TOBEAIHKY KIIIEHTIB Ta BUSBISTH MOXIUBOCTI U1 PO3BUTKY i aHomanii. 3a ouinkamu ABI
Research, Butpatu Ha Al Ta aHanmiTHKy KiOepOe3MeK: CTaHOBUTUMYTh 96 MUIbsApAiB 10apiB 10 Kinis 2021
poky. 3a mporHosamu, a0 2023 poky OaHKM 3a0IIajaTh NPHONIM3HO 447 MINBSIPAIB J0JapiB IUISIXOM
PO3pOOKH Ta BIPOBAHKEHHSI IPOTrpaM AJIsl IITYYHOTO 1HTEIEKTY (puc 4).

USES OF Al IN BANKING

o =
Data analysis Increased Cosl benefils My

& insight productivity or savings BTV AR Do A ot il

60% 59% 54%

Top reasons banks use artificial intelligence
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Source: Payment Cards&Mobile BUSINESS

NS

Puc. 3. OcHOBHi NPUYUHH /11 BUKOPUCTAHHS Puc. 4. Exonomisi npu Buxopucranti Al B piznux
IITYYHOIO iHTEeJIeKTY 0aHKaMU nmiapo3ainax 6aHkiB
*[[acepeno https://jelvix.com/blog/ai-in-banking *[Picepeno https://www.businessinsider.com/ai-in-

banking-report

IMnarickni innoBanii. TlnatixHi iHHOBaIl Ha 6a3i FinTech BkIOYAIOTH PSI BITOMUX EIEMEHTIB,
TaKMX SK. MOOUIbHI IIaTeXi, MOOUIbHI (€IEKTPOHHI) raMaHIli, 0€3KOHTAKTHI IIATEeXKi, TEXHOJIOTII MePEeBIpKH
0COOHMCTOCTI, a TAKOXK IITYYHHUM IHTEIEKT i MAIIUHHE HABYaHHS 715 3a0e3neueHns Oesmeku (puc. 5).

MaluMHHEe HaBYaHHA, UpiEHTDBaHE Ha

6esnery

B
=1
=
=3

Puc.5. Buan niaTikHux iHHOBaIii
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Money, finance and credit

Mo0inpHI TamMaHIli Maixke 3aMiHWIH (Qi3WYHI TaMaHIl. ['amaHenp, sIKUuil 703BOJISE BAKOPUCTOBYBATH
KpPEIUTHI KapTH KOPHCTYBadiB, KapTH JIOSJIBHOCTI 1 T.J., CYTTEBO PO3LIMPHB CBOIO ayaUTOPil0 i HaOpaB
moryssiprocTi (prc. 6). Timeku y 2019 porri 6yino maiike 2,1 Minbsapaa KOPUCTYBadiB MOOLIBHIX TaMaHIIiB.
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Puc. 6. /lunamika TpaH3akuiii 3 BHKOPHCTAHHAM MOOLILHUX raMaHIiB y cBiTi, muipa. goJ..CIIA
*Cknaoerno asmopamu 3a https://www.appventurez.com/blog/digital-wallet-trends/

IIlo crocyerbess MOOLTBHUX ILTaTeXiB, TO Y 2021 pori pi3ko 30UIBIIMIKCS iX 00csArd. 3a TaHUMH
Statista, y 2018 poiii 6;n3pko 440 MiIbHOHIB 0CI0 BUKOPUCTOBYBaIM O0€3KOHTAKTHI maTexi, a y 2020 pori
ix kinpkicTh Oyna Onm3bko 760 MinbloHIB. 1, 32 mporuo3amu, ix Kinbkicts Oyne 3poctaTh (Tad. 2).

Tabmurs 2
Mo6iabHi ramaHni y BUKOPUCTaHHI 3a perionamu (2020-2025 pp), MJIH. 011
Perion 2020 2025 CepenHbopiyHi TeMIu
3poctanHs, %

[liBHiuHA AMepHKa 184,7 275,4 8,3
JlatuHCbKa AMepHKa 227 605,7 21,7
3axigHa €Bpona 200,1 331,9 10,7
IenTpanpHa i Cxigna €Bpormna 76,3 248,9 26,7
A3iaTchko-THUX00KEaHCHKHI PETiOH 1343,4 1541,4 2,8
Inpificbkuii CyOKOHTHHEHT 269,2 550,4 15,4
Pernira a31aTchbKO-THX00KEAHCHKOTO PETiOHY 179,7 520,7 23,7
Adpwuxka i Cepenniit Cxin 322.9 798,2 19,8
CBit BIIJIOMY 2803,3 48727 11,7

*Cknaoderno asmopamu 3a danumu https://techherald.in/news-analysis/mobile-wallets-to-rule-nearly-60-of-the-

world-people-by-2025/

Open Banking. Bigkpuruii OaHKiHI — TEXHONOTIA, sKa 00’€aHye OaHKH, TPETi CTOPOHH Ta

MOCTaYaNbHUKIB TEXHOJIOT1H, JO3BOJIIOUYH JIEKiITbKOM YCTaHOBaM CTBOPIOBATH MEPEKi IS Mepeaadi JaHuX.
Open Banking n03BoJisie 6e3meyHo oOMiHIOBaTUCS (DiHAHCOBOIO 1H(GOPMAIIIEIO PO KITEHTA 3a HOro 3rOiH,
HAIpUKIIAZ JaHi PO BUTPATH Ta 3BUYKH. LI TEXHOJIOTiS J03BOJISIE KOHTPOIIOBATH OAaHKIBCHKI Ta iHIII
(iHaHCOBI JaHi KIEHTIB CTOPOHHIMH JOJAaTKaMHu uepe3 oOMiH ganumu 3a gomomoroio API (Application
Programming Interface) Ta mry4HOro iHTeNEKTY.

Pi3Hi riranTH rajysi nepeadavaroTh, 10 BIAKPUTHH OAHKIHT PEKOHCTPYIOE 0aHKIBChKY rany3b. Kpim
Toro, 3rigHo 3 pociaimkeHHsM Allied Market Research, y 2018 poui BigkpuTHii OaHKiHT mpuHic 7,29 Miupa
J0J1apiB 10X0MiB, a 10 2026 poKy HaaXoKeHHs cArHyTh 43,15 mupa nonapis. o B cBoro uepry cTUMYIIOE
HAPOIICHHS 1HBECTHIIIH Y 110 TEXHOJIOTiI0 (pHc. 7).
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Puc.7. InBecTnnii y BigkpuTHii 0aHkiHT 32 poxkamu, Mmipa. 1oJ. CIITA
*[locepeno https://blog.themoneycloud.com/digital-currencies/open-banking-2021-report-by-medici/

Hapasi Bxe BinOyBaeThcs CTpiMKe 3pOCTaHHs KiJbKocTi kopuctyBadiB Open Banking, mpu domy
OlnpIIicTh 3 HUX Hpumnagae Ha €Bpomy Ta Jamexkuit Cxin i Kurait (puc. 8). KopucryBaui 3 nux periosis
CTBOPIOIOTHh YMOBH JI0 IIBH/IKOT €BOJIFOIIT TEXHOJIOTIT Ta i1 MOKIIMBOCTEHA.
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Puc. 8. IIporuos kopucryBauis Open Banking 3a perionammu cBiTy, MJIH. 0¢i0
*Cknaoerno asmopamu 3a https://www.statista.com/statistics/1228771/open-banking-users-worldwide/

Mixkpocepsicu (Micro-Services). CyTHICTs MIKpPOCEPBICIB TIOJIATaE B TOMY, 1[0 BOHH JOIIOMAararoTh
BrpoBakyBatu Fintech 3 rHyukicTio, sika HEOOXifHAa M1 CTBOPCHHS HOBAaTOPCHKUX, IHHOBAIIHMHUX
texHonoriil. L{g rHydkicTh Hazae ramys3i HeoOXigHY IIBUAKICTH AJIS aJamnTamii 10 KOHKYPEHTHUX CHJI Ta
MiHJIUBUX 0OCTaBMH. BOHM [O3BOJSIOTH PO3POOJIATH HE3aJeXKHI MpOrpamu, IO JA€ MOXKJIHMBICTh
3aJI0BOJILHUTH CIIeIU(ivHI BUMOTH OaHKIBCHKOTO Oi3HECY.

MoHoNiTHI 0aHKIBCHKI CUCTEMH OYIYIOTHCS 3a JOIMOMOTOK OJIHOTO KOJY JJISI CTBOPEHHSI OJHOTO
Monyiro. Bes apxitektypa nmoBuHHa OyTH 3MiHEHa, SIKIIO BUHUKAE Taka MOTpeda, OCKIIBbKY TaTdopma aysxe
B3aemMozanexkHa. OTxke, 1le poOUTh HAsBHI CHCTEMH 3aCTapuUIMMH, OCKUIBKH 1HJHMBIIyaJbHI TEXHOJIOTII €
moTpedoI0 cy4acHol piHaHCOBOI iHAYCTpIi. TaKMM YMHOM BIPOBAPKEHHS MIKPOCEPBICIB J03BOJMTH 3HAYHO
BIUIMHYTH Ha Oi3Hec pe3yibTaTH OaHKIB, a caMmMe Kpalle MOTHBYBAaTH IPALiBHHUKIB, MiABULIUTH
MPOAYKTHBHICTh BCIX MPOLECIB, MPUIIBUIAIIMTA BUXiJ Ha PUHOK HOBHX NPOAYKTIB, 3MECHIIMTH KUIBKICTh
nedeKTiB y MpOoAyKTax Ta ceppicax (puc. 9).

OuiKy€eThCs PO3IIUPEHHS MOKIMBOCTEH BUKOPUCTAHHS MIKPOCEPBICiB, OCKIJIBKM BOHH JONIOMAaraloTh
po3B ’S3yBaTH MOLIMPEHI TEeXHIuHI Mmpobiemu, Taki K MaCH_ITa6yBaHH$I Ta MIBHIAKICTb. BOHM Takox
MiATPUMYIOTH Oe3MepepBHE OHOBJIEHHS Ta TECTyBaHHA JAHMX. IX UyTIMBICT i OHEpPATHBHICTH JO3BOISIOTH
ranysi Ha/laBaTH KIIiEHTaM HalKpaliui TOCBiJ] KOPUCTYBaHHS OaHKIBCHKHMH CEpBiCaMu.
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Puc. 9. BizHec pe3yJbTaTH Bil BIpOBaIKeHHsI MiKpocepBiciB
* [locepeno https://intellias.com/agile-in-financial-services/

Buaokueiin. [Ipeacrasnse coboro po3nofiieHy 0azy JaHHX, IO 30epirae BIOPSAKOBAHUH JAHIIOKOK
3amuciB (Tak 3BaHUX OJIOKIB), 1m0 mocTiiiHo moBmace [6, 7]. KoxkeH OJ0K MiCTHTh YacOBY IO3HAYKY, Xl
MOTEePEAHBOI0 OJIOKY Ta JaHi TpaH3aKLid, IoaaHi K Xel-aepeBo. Bukopucranus 0J0K4YeHHY y OaHKIBChKIiH
TSUTBHOCT] JTO3BOJIUTH 3a0€3MeUNTH HAAIIBUAKY, JCHICBY Ta HaiiiHy OOpOoOKy IUIaTeXiB Oe3 IMIKOIU IS
0aHKiBCHKOI Ta KiIieHTChKOI Oe3meku (puc. 10). IlepeBaramu TeXHOIOTIT OJOKYEHH BHCTYIIAE:

— eKOoHOMis 4acy (3abe3medye JOCTyM, sSKWil HE BUMAarae MepeBipKH HArISJOBHMH OpraHaMH, IO
POOHTH TIPOLIEC MIBUAKAM i JOCUTH JEIIEBUM);

— eKOHOMisl BUTpaT (Mepexka OJIOKUYEHH JormoMarae CKOpOTUTH BUTpaTH Oe3nivyro crocoOiB. bynb-
SKHH 3 IUX croco0iB He moTpeOye Bepudikalii TpeThoi CTOPOHH Ta YYACHUKH MOXYTb HAJCHUIATH aKTUBH
Oe3nocepelHbO0 OIMH OAHOMY. Lle 103BONSE€ CKOPOTHUTH KIUIBKICTH IOCEPEIHHKIB, a TAaKOX JONOMAarae
MiHIMI3yBaTH KiJIbKICTh TPAH3aKIlif, OCKIIbKY BCI YIaCHUKH MAIOTh KOIIiT 3arajbHOl OyXrajaTepchkoi KHUTH);

— BUIIMH piBeHb Oe3meku (e 03Ha4ae, M0 HEMOXJIMBO 3MIHWTH JaHi OJOKYEHHY, OCKITbKH BOHU
PO3MOAiTeHI MiXK MiJibiioHaMu ydacHHKIB. Lle pobuTh 110 cuctemy Oe3meyHOIO sIK BiJ KiOep3J04YHHIB, TakK i
Bij maxpaiictea). Hapa3si oOcsiru ta cdepu 3acTOCyBaHHSI TEXHOJIOTIT OJIOKYEHH MOCTYIOBO 3pOCTAIOTH i 3a
MIPOrHO3aMHU CePEIHBOPIUHI TEMITH I[LOTO 3pOCTaHHs CKIaayTh 78,8% mo 2026 poky (puc. 11).

W 2018 W 2026

I'moGanbHa mopivHa €KOHOMISI BUTPAT
nopiBHtoBajsia 0 12 mupa gomnapis CIIIA

f
f
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- ER
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Puc. 10. IToTeHuiiini pe3yabTaTu Bin Puc. 11. I'no6anbHuii 00cAT BOPOBATKEHHS
BIIPOBA/’KeHHS 0J10KYelHY Y OaHKiBHUITBI 0/10K4YeliH HA PUHKY 0aHKiBCHKHUX, piHAHCOBHUX
*Craadeno asmopamu 3a [8] MOCJYT TA CTPAXYBAHHS

*Craaoeno 3a https://www.alliedmarketresearch.
com/blockchain-in-bfsi-market

BuBunBmm BrmiuB (piHTEXy Ha MOAAIBIINN PO3BHTOK OaHKIBCHKOrO Oi3Hecy B YKpaiHi, ciix
BIJI3HAYNTH AaKTUBHY HiATPUMKY HaHOTO NHUTaHHA 3 Ooky HamiomambHoro Oanky. Perymsatopom Oyio
po3po0bieHO Ta 3aTBeppkeHO CTpaTerito po3BUTKY (DiIHAHCOBOrO ceKTopy Ykpainu mo 2025 poky, a Takox
3acHOBaHy Ha ii KimouoBuX enemeHTax Ctpaterito po3BUTKY ¢iHTexy B Ykpaini go 2025 poky. Llei
JOKYMEHT CTPYKTYpye€ 1 Jeraiidye TpeHAM W HampsIMKH pO3BUTKY (iHaHCOBMX iHHOBauiid. KirouoBumu
enementamu Ctparterii CTaHyTh:
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— po3poOka Ta BHPOBA/KEHHS KOHIIENITY MOBHOIIIHHOI PETYJIATOPHOI «IICOYHMII Ul IIBHIKOTO
TECTYBaHHS IHHOBALlIHHUX IPOEKTIB,;

— MiIBUINEHHS PiBHA (hiHAHCOBO1 0013HAHOCTI Ta 3amydeHHs (1HKITI0311) HaceIeHHs Ta O613Hecy;

— 3aIyCK aKaaeMiuHoi 0a3m 3 (OKycoM Ha BiAKpuTHii OaHKiHT [9].

BropoBamkennio FinTech cmnpustote Taki gmimpkuran npoexktn HamioHaneHOro OaHKY —SIK:
3aIlpoBaXKCHHS BigiaieHoi ineHTudikauii Ta Bepudikamnii KIieHTiB, iMmiemMenTanis €Bpoaupektusu PSD2,
HaJaHHS MOXJIMBOCTI 3MIMCHEHHS MUTTEBHX IUIaTEXIiB 3 paxyHKy Ha paxyHok y CEIl y dopmati 24/7,
MOCUJICHHSI PETYJISTOPHOTO IepuMeTpa y cdepi KibepOe3neku Ta iH.

B Vxkpaini BinOyBaeTbcsa mocTymnoBa 3MiHa Oi3Hec-Mojienell OaHKIB Ta iX cTpaTeridl 3 ypaxyBaHHAM
possutky FinTech. Tak, cepen 20 HaitOLIbIINX OAHKIB OIMBIIICTE a00 BXKE MAIOTh, 200 TUIAHYIOTH 3aITyCKaTH
npoekT ¢inTex. Psj GaHKIB 3aliMalOThCS CBOEIO 1HKYOAIli€l0 YW aKceJepallielo 1HHOBAIIHHUX TPOEKTIB,
YacTUHA CTBOPIOE BJIACHI «LEHTPH iHHOBauii». Lle € rinobaipHUM TpEeHIIOM, IPO MO CBiAYaTh PE3yJIbTAaTH
nociipkends kommanii Deloitte, siki mokasanu miaHoBe 3pocTaHHS MailOyTHiIX BUTparT OaHKIiB Ha HOBITHI
TeXHOJOrI1 (puc. 12) 3 METOIO MIIBUIIEHHS CTIMKOCTI Ta MPUCKOPEHHS TpaHcopmallii y GpiHaHCOBIN cdepi.
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Puc. 12. OnuryBaHHst 0aHKIB 11010 Maii0yTHHLOr0 3pocTanHA 06cAry BuTpaTt Ha FinTech
*Crnadeno asmopamu 3a [4]

BucHoBok. TakuM 4YMHOM, CydacHI TEXHOJIOTII, SIKi MOCTYIIOBO BIPOBAIKYHOTHCS Y OaHKIBCHKUI
0i3HeC, A03BOJISIOThH MIABUINUTH O€3MEKy PsAy Omepaliid Ta MOCIyr, 3pOOMTH X MEHII BPa3JIMBUMHU SIK 3
CepellMHM, TaK i 330BHIi, MiBUIIUTH X HAJIHHICTH Ta MIBUAKICTH, MOXJIHBICTh JO TPUBAJIOrO Ta HAIIHHOTO
30epiranns. OCHOBHA MepeBara TaKMX TEXHOJOTIH K ONOKYEHH, BINKPUTHH OaHKIHT, MiKpOCepBicH — IIe
3aCTOCYBaHHS a0COJIFOTHO HOBHMX aJTOPUTMIB Ta CIIOCOOIB opraHizaiii 0a3 JaHuX, sIKi MalOTh 3HAYHO BHUIILY
CTYHiHb HaliHHOCTI, Hix cy4acHi. ll{o cnpusie 3MiLIHEHHIO EKOHOMIYHO1 Oe3eKn 0aHKiBCHKUX YCTaHOB.

Ouninooun ponb (QiHAHCOBUX TEXHOJOTIM Yy PO3BHTKY OaHKIBCBKOTro Oi3Hecy VYKpaiHu, Ciif
3a3HAYMUTH, 10 OaHKaM HEOOXiJHO OyTH OULIBII KOHKYPEHTOCIPOMOXXHWMH B JiJPKUTAJ-CEPEIOBHIII,
3a0e3neyyBaTH MOMUT, IO 3pOCTae, Ha SKICHI, IIBHUAKI Ta 3pO3yMiTl OHJIAWH-TIOCIYTH, HOTPHUMYBATHUCS
CBITOBHX TeHJCHII OaHKiBHUITBA. OTXe, aKTyalbHHM € HApOIICHHS IHBECTUI[I y HOBITHI TEXHOJIOTIi,
MPUCKOPEHHH TEMIT BIPOBAPKEHHsI 1HHOBaliWHMX mociayr. KpiM Toro, HeoOXiJHO BpaxyBaTH BILTUB
naHgeMii Ha BelieHHs OaHKIBCBKOTO Oi3Hecy — mepexij Oi3Hecy Ta OUIBIIOCTI TIOCHYT y PEXHM OHJIAlH,
CKOPOYEHHSI OCOOMCTMX KOHTAaKTiB, 3allUT KOPUCTYBadiB Ha PO3B’SA3aHHS MaKCUMAaJbHOI KUIBKOCTI
(iHAHCOBHX MUTAHb 32 JIOTIOMOT'0I0 3aCTOCYHKIB.
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YJIK: 336.7:004.9

JEL: G 39, C87, E47, 033

Xynmoaiii IOuaisi CepriiBHa, KaHAMIAT EKOHOMIYHMX Hayk, mgoueHT. CBuctyH Jlroamuiaa
AmnartoJjiiBHa, KaHAWJAT EKOHOMIYHUX HayK, JoueHT. HamionanpHmii yHiBepcuter «llonTaBchbka
nomitexHika imeni IOpis Kongpatioka». CyuacHi Tenmenmii FinTech Ta ix BmimB Ha Ge3meky
0aHKIiBCHKHUX yCcTaHOB. PO3TJISIHYTO OCHOBHI TpEeHIW BIPOBAKEHHS (iIHAHCOBHX IHHOBALIH Yy poboTy
0aHKIBCbKHMX YCTaHOB Ta BU3HAYEHO IEPCIEKTHBHU IX PO3BUTKY Ha HaWOMMKYi poku. PosrisiHyTo mepeBaru
BUKOPHUCTAaHHS TaKUX TEXHOJOTIH, K mudpoBe OaHKIBHUITBO, IITYYHUH IHTEIEKT, BIIKPUTHHN OaHKIiHT,
MIiKpO-CEpBICH, EJIEKTPOHHI TaMaHIli, OJIOKYEHH TOMIO SIK JIJIsl 0aHKIBCHKOT'O CEKTOPA, TaK i JJIsi KOPHCTYBadiB
0aHKIBCBKHMX TIOCTYT. BUSBIIEHO BIUTMB 3aCTOCYBaHHS CyYaCHHX TEXHOJIOTIM Ha 3MIIHEHHS piBHS
OaHKiBCHKOI Oe3nekd, Ta Ha ePEeKTHBHICTb i MPUOYTKOBICTh OaHKiBChbKOTO Oi3Hecy. Po3risiHyTO CBiTOBI
TpeHau BpoBapkeHHs FinTech y misuieHicTs GaHKiB, a TAKOXK BIUIMB BiIMOBITHUX TEXHOJIOTIH Ha PO3BHUTOK
YKpaiHChKOTO OaHKIBCHKOTO cekTopa. Poskpuro ponp HarioHampHoro OaHKy B mpolecax akTHBizamil
BrpoBapKeHHs FinTech y 6ankiBChKHii ceKTOp YKpaiHu.
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Khudolii Yuliia, PhD (Economics), Associate Professor. Svystun Lyudmyla, PhD (Economics),
Associate Professor. National University «Yuri Kondratyuk Poltava Polytechnic». Modern FinTech trends
and their impact on the safety of banking institutions. In the article, we examined the main trends in the
implementation of financial innovations in the work of banking institutions and identified the prospects for
their development in the coming years. We studied the benefits of using such technologies as digital banking,
artificial intelligence, open banking, microservices, e-wallets, blockchain, etc. for the banking sector and
users of banking services. We also determined how the use of modern technologies affects the strengthening
of banking security and the efficiency and profitability of the banking business. We examined the global
trends in the implementation of FinTech in banking and the impact of relevant technologies on the
development of the Ukrainian banking sector. We discussed the role of the National Bank in the process of
intensifying the implementation of Fintech in the banking sector of Ukraine.

Keywords: banking institutions, economic bank security, FinTech, digital banking, payment
innovations, artificial intelligence, blockchain.
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Introduction. From the beginning of 2020, the COVID-19 pandemic has become a challenge for
Ukraine and the world. In all spheres of life, there are difficulties that humanity has not even guessed — from
global quarantine to real economic collapse. The wave of changes has not escaped the investment sphere
since now it depends on the quantity and quality of global investment flows how quickly humanity will be
able to solve a number of economic and social problems, caused by the pandemic.

In this regard, many countries around the world are making great efforts in order to stimulate the
investments inflow into their enterprises. Therefore, governments of developed countries encourage
companies to reconsider their strategy and concept, to adapt the structure of enterprises to the use of
technology media information literacy, transform their business processes, develop a mechanism for
selecting and implementing new technologies in production. Thus, the tasks related to the research of
transformation processes in international investment activities are relevant.

Review of recent sources of research and publications. Problems in the international investment
activity development were considered in the works of C. Bellak [14], E. Borenstein [15], M. Byrka [3], L.
Hitman [4], R. Mann [16], Michael E. Porter [1], L. Ptashchenko [17] and others. The monographs and
articles of the scientists enlighten general trends in investment, the impact of investment development
processes for the economic and social well-being of a state. Without reducing scientific contribution of the
scientists mentioned above, it should be noted the inadequacy research aimed at determining the impact of
guarantine restrictions on development of the investment sphere in the world, which led to the choice of
topic, logical structural construction, purpose and objectives of the study.
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Setting objectives. The objective of the study is to identify transformational processes in
international investment activities under the influence of the COVID-19 pandemic and to find areas for
minimizing negative impacts of quarantine restrictions on the investment sphere development.

Theoretical aspects of the research are based on a comprehensive use of fundamental statements of
modern economic theory, scientific concepts, theoretical developments of domestic and foreign scientists
about transformation processes in international investment activities.

The information base of the research consists of official materials of Annual Report on the OECD
Guidelines for Multinational Enterprises 2020 [18], Climate Bond Initiative [13], COVID-19 Data
Repository by the Center for Systems Science and Engineering (CSSE) at Johns Hopkins University [7].

Main material and results. Based on the existing foreign and domestic approaches to the
interpretation of the investment concept, we take the position that investment in terms of international
economic relations should be considered as a component of the world economy, which involves investing in
the company to further increase its income and, consequently, get profit. In turn, the concept of investment
process should be considered as the financing of certain projects, which creates links with its participants and
the investment environment in which the investment activity takes place. Transformation of the investment
process is a change in the participants’ quantitative and qualitative composition in the global investment
process, which occurs under the influence of quarantine restrictions.

In the context of globalization processes’ intensifying, there is a need to create free economic zones
to ensure competition in foreign markets, namely: ensuring labor movement, use of effective and innovative
foreign market analysis methods, availability of production means and more. Today, the governments of the
world’s leading countries are creating tax breaks for other countries in order to ensure an active international
investment movement. In today’s world, a country’s economic stability depends not only on how much and
what it produces, but also on how much and in what it invests.

In the context of foreign investment, it is impossible not to mention such key concepts as “capital
flight” and “net capital inflow”. The first definition is characterized by a large amount of investment in more
favorable countries, and the second — the difference between capital received from abroad and exported
capital.

Competitiveness is one of the most powerful world economy engines. Any enterprise is in constant
competition with other enterprises in their common industry. Including competition is conducted for
investment, as investment helps businesses achieve their main goal — profit. One of the first to consider
competition at the international level was M. Porter [1]. In his theory of international competitiveness, he
highlighted the direct link between firm and country competitiveness.

The concept of investment competitiveness is identified with investment attractiveness quite often.
However, in our opinion, these definitions are too different to be considered synonymous. Investment
competitiveness is the degree of productivity of capital invested in a particular enterprise or industry.
Investment attractiveness, in turn, is a set of financial and economic indicators that determine the interest of
potential investors in a firm or industry. We can say that investment competitiveness is a component of
investment attractiveness.

Of particular note for this study is the work of John Dunning and Raines Narul. In their work, they
have shown the links between the export of direct investment and the international production of
transnational companies (TNCs). Their theory is called *“the concept of investment development”, or
“evolutionary direct investment model”. According to this concept, some countries have a tendency to be an
importer and some — to be an exporter. According to this ability, scientists have identified five main stages
that the state goes through during its investment development [2]:

1) the location of a country does not give it the benefits necessary to have investment attractiveness;

2) the investors’ number is increasing, while the amount of capital exported is relatively small;

3) foreign investment reduction together with further capital exports growth;

4) the investment inflow into the country is equal (or even less) in relation to the amount of capital
exported from the country;

5) long-term equalization of the size of foreign investments invested in the country and exported
capital. This stage is typical for developed countries.

There has been the global investment movement intensification recently, as the number of countries
that have increased financial resources and, as a result, have a surplus, is increasing every year. While
previously developed countries were an investment object themselves, it is more profitable for them to invest
in the production of poorer countries now. This is due to the fact that resources are cheaper there, and
governments are more willing to accept foreign capital.
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Thus, analyzing the works of the authors, which are correlated with the investment sphere the most,
we can note that the categories of investment activity and transformation of investment activity are extremely
broad, diverse and multifaceted. We can conclude that scientists in different scientific fields interpret and
consider these concepts according to their scientific needs.

The main investment sources can be divided into the following four types [3]:

- own — basic income, profit from sale and/or assets liquidation, received insurance payments,
individuals’ investment resources;

- involved — finances received as a result of the securities issue, interested individuals or legal
entities contributions;

- budget — partial or full state funding of promising projects;

- loans and borrowings.

International organizations are extremely important players in the investment field. This is due to the
fact that they regulate relations between member countries, establish certain economic development rules for
individual states or even regions, impose restrictions or, conversely, promote the activities intensification in
certain areas to certain countries (enterprises representing them). That is why it is extremely important for an
enterprise engaged in foreign economic activity (especially sales) to be interesting for such organizations.

Economic ties that arise between recipients and donors over investment objects are characterized by
the concept of the investment market. There are two types of demand — potential and specific. The first type
concerns profits for which there are no investment plans, but it can become a source of investment in the
future of an enterprise. Specific demand arises when the owner of the profit carries out investment activities
in practice.

In the context of globalization, foreign investment is playing an increasingly important role in
international economic relations, as it is effective in entering the world market. The reason for this was
multinational corporations’ spread around the world. Their work is directly related to the investment of
capital abroad and its inflow from other countries. But recently, the practice is spreading, when international
investment activities are conducted not only by large companies, but also by relatively small enterprises.
Depending on its purpose, the investor selects the recipient by calculating key indicators of its investment
attractiveness. This scheme works not only for companies but also for states.

Structural economic transformation is one of the key aspects of economic growth process, which is
the redistribution of resources (especially labor) from less productive to more productive activities, as well as
changes in production and average productivity in the economy as a whole. Transformations caused by the
transition of resources to the secondary sector of the economy have long been seen as a guarantee of
economic development in low-income countries, as the sector offers more opportunities than agriculture or
most services.

Foreign investments aimed at meeting its needs in products and/or raw materials and supporting
promising export-oriented industries will have a positive effect on a country’s economy. Under these
conditions, foreign direct investment acts as a springboard on the country’s path to international labor
division and international capital distribution.

The world experience of recent years clearly shows that it is impossible to achieve stable and lasting
economic growth without a complex set of measures aimed at increasing the investment attractiveness of a
country and improving the domestic investment climate. It is domestic and foreign investments attraction in
the economies of countries undergoing transformation that allows to modernize and develop a country’s
enterprises, creating a basis for the whole complex of further reforms.

In addition to the fact that the actual investment stimulates macroeconomic development, foreign
direct investment (FDI) has a positive impact on economic growth, increasing the overall productivity of
production factors, and more generally, the efficiency of resource use in the economy of the recipient
country. This carries out through three channels: close link between FDI and foreign trade flows, the flow
from one sector of the economy to another, and other types of external influences on the business sector of
the recipient country, as well as their direct impact on structural factors specific to the recipient country.

In the theoretical literature, the following channels are identified through which FDI can contribute
to growth during economic transformation [1]:

- FDI contributes to national capital and increases employment. FDI contributes both to human and
physical capital stocks increase, and to physical capital modernization and creation of new jobs with the
production growth. Investments in physical capital and increased employment, in turn, create a positive
effect on real income, which increases the demand for domestic firms’ products.
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- FDI is a technology transfer channel. The most important contribution of FDI to economic growth
is to characterize FDI as an important mechanism for knowledge and technology transfer.

- FDI increases foreign investment enterprises’ productivity. The combination of advanced
management skills and technologies with domestic labor and labor costs leads to higher productivity of such
enterprises and allows them to obtain products at lower costs than domestic firms. Thus, foreign investment
firms are more productive than domestic firms and therefore contribute more to growth than domestic
investments. But this situation can only occur when countries have a minimum human capital supply.

The degree of openness of states’ economies contributes to capital mobilization from one country to
another, thereby positively affecting economic growth. The more open a country is, the more likely it is to
attract FDI to finance profitable projects, leading to increased economic growth.

Although some authors argue that FDI has a positive effect on the overall enterprises’ productivity,
others believe that this effect is insignificant, especially in the manufacturing sector [4]. Some scholars argue
that multinational corporations can help increase local firms’ efficiency by training workers who will work
for a local firm in the future, but other studies do not support this view, arguing that FDI effects are
ambiguous and depend on whether the country’s economy is short-term or long-term.

Thus, FDI is important in the structural transformation of economies and facilitates technology
transfer between developed and developing countries. In the same vein, the importance of FDI in developing
countries remains undeniable. As the world’s economy becomes increasingly interconnected, the role of FDI
in today’s economy has reached a qualitatively new level.

While the authors of empirical studies conclude that the impact of FDI on recipient countries’
foreign trade varies from country to country and sector of economy, there is a gradual consensus that the
close link between FDI and trade should be seen in a broader context than the direct impact of investment on
imports and exports.

One of the key factors in reviving investment in the world is the large number of mergers and
acquisitions among companies in different countries.

The investment market, especially in the context of investment in industrial capacity, is becoming
increasingly complex and competitive. Demand for investment remains higher than ever, supply is declining,
and market conditions have become much more tense than before.

New measures to regulate countries’ national investment policy suggest a more critical attitude to
foreign investment. In 2018, about 55 countries took at least 112 measures directly related to foreign
investment. More than a third of them were related to new restrictions or rules introduction, which is the
highest figure in the last two decades [5].

In 2019, the situation on the global investment market improved — in almost all regions of the world,
investment began to grow. The only exceptions were Africa and Asia, where FDI decreased by $6 billion and
$25 billion, respectively. It can be stated that in 2019 FDI flows began to return to 2017 rate, and UNCTAD
forecasts that the number of investments would continue to grow, but the COVID-19 pandemic has made
adjustments. Economic integration in the field of investment and trade easily spread the economic crisis in
some countries to all regions of the world [6].

In 2019, the FDI flow in developed economies increased by 5% to $800 billion compared to $761
billion in the previous year. Growth has taken place despite relatively weak macroeconomic indicators and
policy uncertainty for investors, including trade tensions and brexit. In developing countries, this figure
decreased slightly (by 2%) to $685 billion [6].

The role of environmental, social and managerial factors in investment decision-making has
increased in the global investment arena. This can be explained by global movement towards sustainable
development.

Quarantine has hit almost every area of the world economy — from trade to tourism. In turn, this
slowed down world production and, as a result, halted the investment flow to a number of enterprises.

In 2020, global FDI flows decreased by at least 30% compared to 2019. Possible scenarios for
further development of FDI flows will depend on the health care success and stabilization measures
economic policies pursued by governments. Under the pessimistic scenario, the decline in FDI will last even
longer [7].

Statistics show the growth of world gross domestic product (GDP) for the period from 2009 to 2019,
with a sharp decline in 2020. Deteriorating economic situation in all world markets, including the investment
market, caused a change in the world GDP dynamics from growth of almost 3% in the previous year to a fall
of twice as much — in 2020 the level of this indicator was -3% [8].
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The World Bank noted that world GDP in 2020 fell by 5.2%. The last time a similar situation was
observed during the Second World War [9].

According to the United Nations Development Program (UNDP), the Human Development Index
will reach its lowest level for the first time since 1990. This indicator is a combination of global education,
health and living standards. According to preliminary estimates, income per capita has fallen by 4%, which
could leave about 50 million people below the poverty line [10]. Of course, this situation will have a
negative impact on the overall investment climate in most countries of the globe, and paradoxically, the first
to be hit will be countries with developed markets, but the emerging markets’ losses will be relatively
smaller.

But even during the greatest crisis, there are markets that act as security islands for investors. At
present, the typical representative of such markets is financial, as the benefits of the concluded agreements
are directly proportional to the level of instability in the world. Crises contribute to fluctuations in the value
of assets, and thus you can get a profit.

Some countries have stepped up with government bonds issuance, which will also help attract
potential investors and get out of the crisis sooner. Oil and gas sector are currently experiencing an
investment crisis. Oil prices collapse has led to a sharp drop in demand for relevant companies’ shares.

One of the most stable investment objects are companies that have been on the market for a long
time — the assets of time-tested companies that have a good reputation and a lot of resources are very
unprofitable.

Thus, the negative impact of the pandemic on the world economy, in particular on the investment
market, is obvious. General instability, declining global production and unemployment have significantly
reduced foreign direct investment in all countries of the globe.

Europe's investment market has become more sensitive to the corona crisis, while the Asian region
has suffered the least. But in all countries of the world, in particular in developing countries, foreign
investment remains one of the main resources for economic development.

The pandemic led to the world production suspension, and, as a consequence, reduced demand for
raw materials. Together with general instability, this has become one of the main factors in investors’
reluctance to invest in industrial enterprises. A paradoxical situation has arisen in which countries with
developed economies have felt the effects of quarantine restrictions more than developing countries.

Investment policy is an important component of measures to counter the effects of the pandemic.
Several multilateral groups, including the G20, have issued statements in support of international investment.
More than 70 countries have taken measures to reduce the negative impact on FDI or protect domestic
producers from takeovers by foreign companies [11].

The spread of COVID-19 around the world has necessitated a change in investment promotion
strategy by increasing attention to infrastructure and services. Investments aimed at using production factors,
resources and cheap labor remain important, but the opportunities for attracting such investments are
narrowing. This requires a certain rebalancing towards domestic and regional demand for services.
Investments in the green (environmental) and blue high-tech economies, as well as in infrastructure and
domestic services, have great potential to contribute to the Sustainable Development Goals (SDG).

More than 150 countries have adopted national sustainable development strategies or revised
existing plans taking into account the SDG. UNCTAD's analysis suggests that, despite many strategies that
determine the need for additional financial resources, very few contain specific roadmaps for promoting
investment in SDG.

More systematic approach is needed to reflect SDG in the world investment policy, as well as to
include investment promotion in national SDG strategies.

According to the decision of the UN General Assembly, UNCTAD will continue to regularly
monitor global trends and policies in investing in SDG through the Global Review of Investment Trends in
SDG, the Global Review of Investment Policy in SDG and the World Investment Reports. It will also
continue to promote investment in SDG through global platforms, such as the World Investment Forum, in
partnership with all major investment and development stakeholders [10].

Other state regulation measures concern investors in the health care field. They include a number of
requirements for private firms to move to the production of products needed to respond to the COVID-19
pandemic, and provide the ability to support factories, manufacturing units, private medical facilities or
medical devices.

Solving problems and using opportunities requires changes in the very paradigm of investment and
development:
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1) from the focus on export-oriented investments aimed at improving efficiency in highly specialized
segments of global value chains (GVC) to the focus on exports plus investment in production in regional
markets and plus investment in a wider production base;

2) from competition for investors in one place to competition for diversified investments based on
flexibility and sustainability;

3) from the priority of large industrial investors with “large infrastructure” to the recognition of a
certain role of small production facilities and services with “compact infrastructure”.

Attracting investment in infrastructure and domestic services, as well as in the green and high-tech
economy, involves creating a market for new sectors (for example, renewable energy, water and sanitation,
health and other typical SDG-related sectors) and focusing on another type of financing (project financing
instead of traditional FDI), and another type of investors (investors in projects with additional returns,
institutional investors and social entrepreneurs) operating in another ecosystem (standards and rules of
financial market regulation).

Although countries and international organizations have taken a number of measures to mitigate the
socio-economic consequences of COVID-19 and restore tourism, the scale of the crisis requires additional
efforts and continued support.

In general, governments are rapidly developing mitigation measures for the sector, and there are
already effective examples of support packages. For example, Seychelles and Ecuador have postponed the
payment of special taxes in the tourism sector, and Kenya, South Africa, China, Lithuania, Portugal, Poland
and Spain have provided funds to companies affected by the pandemic in the form of special funds, a
guarantee fund model to pay for travel costs, subsidies or co-financing of deferred or canceled measures [12]

It is crucial that governments, responding quickly to the crisis, with the support of development
partners, consider focusing on livelihoods and employment opportunities for millions of people around the
world. Workers’ rights must be protected and every effort must be made to keep their jobs.

Short-term and medium-term direct financial assistance is especially needed by vulnerable groups. It
can be provided through micro-grants, nature care programs, additional benefits, or through targeted
financial support measures in the interests of business development. Some funding sources are already
involved: for example, funds allocated by the Lion’s Share Fund to subsidize wildlife-dependent
communities in order to increase their investment attractiveness [12].

Also, after the pandemic, there may be a tendency to invest not only in improving the skills of
workers, but also in their psychological support — drastic changes in social life have served as a reminder of
mental health’s importance.

Thus, the main key to a successful way out of the global crisis is to act for the future — each country
needs to develop a medium-term strategy to stabilize its economy, based on their own needs and
characteristics.

After analyzing the above, we can identify the following main measures in the investment sphere,
aimed at reducing the negative impact of quarantine restrictions:

1. Economic: green economy and low-carbon energy development, IT-sphere activation.

2. Regulatory and legal: the government’s determination of priority investment areas, regulation of
investment flows at the legislative level.

3. Informational: establishing communications, educational work on employees’ psychological
health.

The UN analyzed six megatrends of post-coronavirus development: data volumes and hyper
communications; well-being, health and life of a population; low-carbon economy and green energy; waste-
free production; biological growth and psychological comfort economics.

The popularity of so-called green bonds, financial obligations that involve investing in
environmental projects, is growing rapidly. Thus, the total number of green, sustainable and social bonds
approached $425 billion in 2020. US, and for the entire period of existence of the green bond market, their
total value is estimated at $1 trillion [13].

According to a PwC study, production automation will be one of the main tools to increase
developed countries’ GDP in 2030. But quarantine has shown how robotics can simplify life in all areas, and
thus artificial intelligence can become an important part of the world economy much earlier. In the winter of
2020, at the beginning of the pandemic, stock prices of companies such as IBM and Salesforce increased by
0.24% [5]. We do not rule out that these figures will only increase in the future, as any company aims to
reduce its own costs, and automation is a perfect solution to do so.
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However, not everything in the global investment movement will change dramatically, for example,
investments in infrastructure and companies engaged in manufacture and parts supply for equipment will
remain relevant.

In the future, investors will be more active in investing in companies that actively communicate with
their customers, know their tastes and constantly update information about the values and ideals of their
audience. Companies that, in addition to their core business, perform some socially significant work will also
be more likely to receive funding, which will help them earn a good reputation.

According to economists, 2021 will be a year of stabilization and resumption of production. This
means that the demand for raw materials will increase, and this may help countries that specialize in the
extraction and export of raw materials to get out of the crisis sooner. As Ukraine’s economy is more of a raw
material, our country can also benefit from restoring FDI flows to the extractive and processing industries.

As already mentioned, more developed countries have been hit harder by the pandemic, so
developing countries are recovering from the economic turmoil somewhat faster, which could equalize or
bring closer the economies of countries that previously differed significantly.

According to experts, the global economic activity collapse in 2020 was slightly less serious than
previously predicted. Immediate prospects remain highly uncertain, and different economic growth scenarios
are still possible. A negative scenario in which the number of coronavirus infections continues to rise and the
spread of the vaccine is delayed may limit global economic growth to 1.6% in 2021. Meanwhile, if a
scenario with successful pandemic control and faster vaccination develops, global economic growth may
accelerate to almost 5% [9].

For developing countries, the outlook for 2021 is a major challenge. Despite the fact that FDI flows
in such countries seemed relatively stable in 2020, funding for international projects decreased by 7% [9].
This type of investment is important for production capacity and infrastructure development and, therefore,
for sustainable prospects for economic recovery. The report warns that much more limited capacity of
developing countries to create economic support packages to stimulate infrastructure investment will lead to
an asymmetric recovery in FDI flows.

India and Turkey are attracting a record number of agreements in IT consulting and digital sector,
including e-commerce platforms, data processing services and digital payments. About 80% of takeover
companies are based in developed economies, primarily in Europe, but several multinationals from
developing countries are active buyers. For example, South African investors plan to buy stakes from
healthcare providers across Africa and Asia, and Indian IT companies have announced a 30% increase in
acquisitions targeting European and other IT markets [11].

No doubt, until full-scale vaccination, the pandemic will remain a problem for world markets,
including investment markets. However, 2021 should be easier and less economically harmful than 2020.
This situation is due to a deeper knowledge of the virus and the measures needed to combat its spread.

Global investment activity decline may lead to an increase in inflation, but only to a moderate level.
Increased consumer demand and certain supply shortage should contribute to rising prices. But general labor
market weakness and reduced demand for credit in private sector mean that this process of normalizing
pricing is unlikely to hinder central banks from fulfilling their role in stabilizing the economy. Recent
changes in their monetary policy, with the adoption of average inflation, will maintain indicators close to
zero, even if the unemployment rate continues to decline.

Thus, optimistic and pessimistic approaches to forecasting the economic situation after the COVID-
19 outbreak can be outlined. According to the optimistic approach, global pandemic has accelerated the
introduction of innovation in all economy sectors. Ukraine also did not stay aside, following the six UN
megatrends, which diverted the attention of investors from securities of oil and financial companies to IT and
environmental.

Conclusion. To sum up, the rules of the game in the investment field have changed significantly
during the crisis caused by the pandemic — there have been other priority areas of investment and the criteria
by which investors choose objects for financing. Although COVID-19 has created an economic turbulence
zone in all sectors of the economy, those who withstand these shocks will be rewarded with stabilized
revenues and future profits.

REFERENCES
1. Michael E. Porter. (1979). “How Competitive Forces Shape Strategy”, Harvard Business Review,
May (Vol. 57, No. 2), pp. 137-145.

130 I #19 I Economics and Region Ne 3 (82) — 2021 — Yuri Kondratyuk National University [



https://hbr.org/1979/03/how-competitive-forces-shape-strategy

_ Ceimoee 2ocnodapcmeo i MixXHapoOHi eKOHOMI4YHi iOHOCUHU

2. Syrychenko N.S. (2017). Ekonomichna sutnist i klasyfikatsiia investytsii v umovakh hlobalnykh
transformatsii. Naukovyi visnyk Mukachivskoho derzhavnoho universytetu. Seriia «Ekonomikax»: zb. nauk.pr.
/ Red. kol. Chernychko T.V. (hol.red.) ta in. Mukacheve: Vyd-vo «Karpatska vezha». Vypusk 2 (4).
Chastyna 1. Pp. 263-269 (in Ukr.).

3. Byrka M. I. (2016). Klasyfikatsiia priamykh inozemnykh investytsii. Visn. Nats. un-tu «Lviv.
politekhnika». Ne 725. Pp. 24 — 31 (in Ukr.).

4. Hitman L. J., John M.D. (1997). Fundamentals of investing. 1008 p.

5. PwS UK. Retrieved from https://www.pwc.co.uk/.

6. UNCTAD, FDI/MNE database. Retrieved from www.unctad.org/fdistatistics.

7. COVID-19 Data Repository by the Center for Systems Science and Engineering (CSSE) at Johns
Hopkins University. Retrieved from https://github.com/CSSEGISandData/COVID-19.

8. Statista. Retrieved from https://www.statista.com/

9. The World Bank Group. Foreign Direct Investment Statistics: Data, Analysis and Forecasts.
Retrieved from https://www.oecd.org/corporate/mne/statistics.htm.

10. Future Possibilities Report, United Nations Organization. (2020). The World Bank Group.
Retrieved from https://www.un.org/sites/un2.un.org/files/20200720_un75_uae futurepossibilitiesreport.pdf.

11. Official site of United Nations Conference on Trade and Development. Retrieved from
www.unctad.org.

12. The World Bank. (2020). Global = Economic  Prospects.  Retrieved  from
https://www.worldbank.org/en/publication/globaleconomic-prospects.

13. Climate Bond Initiative. Retrieved from: https://www.climatebonds.net/.

14. Bellak C. (2016). Lessons from Austria’s Post-war Pattern of Inward FOI for CEECs. WIIW-
report. Vienna.

15. Borenstein E. (2016). How Does Foreign Direct Investment Affect Economic Growth? NBER
Working Paper No. 5057 Cambridge.

16. Mann R. V. (2017). Economic validation of efficient model for financing of current capital at
Ukrainian industrial enterprises . Visnyk of Cherkasy State Technological University. Series: Economic
Sciences. Vip. 45, Ch. 2. P. 5 - 10.

17. Ptashchenko L.O., Chechelashvili M. (2018). Innovative solutions to the problems of social
investment. Ekonomichnyi rozvytok derzhavy ta yii sotsialna stabilnist : materialy 11 Mizhnar. nauk.-prakt.
konf., 15 trav. 2018 r. Poltava: Pusan A.F., Ch. 1. Pp. 230 — 232 (in Ukr.)

18. Annual Report on the OECD Guidelines for Multinational Enterprises 2020. Retrieved from
http://www.oecd.org/daf/inv/mne/annualreportsontheguidelines.htm.

YK 339.727.22

JEL F01, F29, 032, 033

Paguenko Jlogmuiaa MukoJiaiBHa, MEHeDKEp BiIuTy 3BiTHOCTI Ta OromkeryBanHs TOB «Hosa
[lomra». Bypsik AnboHa AHaToJiiBHA, KaHIUAAT EKOHOMIUHMX HaykK, aouneHT. HoBuubka Ipuna
BacuaiBnaa, acmipanTtka. OBuapenko Jlap’ss OaexcanapiBHa. CtynmeHtka. HamioHanpHHUIT yHIBEpCHTET
«ITonTaBceka momitexHika imeHi FOpis Korapatiokay. Tpanchopmania npaMux iHo3eMHUX iHBecTHIIH Y
nepiox manaemii. [IpoananizoBaHo BIIMB MaHAeMil KOPOHaBIpyCy Ha NPUUHATTS 1HBECTHLIHHUX pillleHb y
MDKHApOJHIA E€KOHOMIUHIN MiSUTBHOCTI Ta PO3TJISHYTO TOHATTS BTEYI KaIiTaly Ta YHCTOTO MPUILTHUBY
kamitary. CHCTeMaTH30BaHO JDKEpeia iHBECTHUINIH, 3BIIKA KOMITaHil MalOTh 3MOTY OTPHMYBATH PECYPCH IS
noJinmenHs cBoei podotu. Cepell OCHOBHUX JKepes IHBECTHLIIN BUIIICHO JepKaBHY iHO3EMHY JOMIOMOTY Y
BUTJISIAI TPAHTIB, KPEOWTIB SK AOCHTH CYNEPEWIMBY KaTEropilo, TOMY IO BHSBJICHO BHIIAJKH, KOIHU
Jep’kaBHa 1HO3EMHA JIOMTOMOTa Mayia MIO3UTHBHUM BJIIMB HAa €KOHOMIKY KpaiHH-pPEITUITiEHTa 1 TOpsL i3 HUMHU
BHIIJICHO YHMMAJI0 NPHUKIAMIB HEBAAJIOTO BHKOPHUCTAHHS Takoi momoMord. Hapasi cmoctepiraerhest
iHTeHCU(iKaLlis CBITOBOTrO pyXy iHBECTHLIH, OCKIIBKH KUTBKICTh KpaiH, SKi HapocTuiu (iHaHCOBI pecypced i,
SIK HACHIJIOK, MAIOTh X HAUTUIIOK, 30UTBIIYETHCS 3 KOXKHUM pOKOM. JloOpe HamaromKeHUi pyX 1HBECTHINIH
Mae BaroMi MO3UTHBHI e(DEeKTH He JUIIE T MIATPUEMCTBA, KOTPE iX OTPUMYE, aje 1 I IepiKaBy 3arajoM.
MixxHaponHi oprasizauii peryaiol0Th BiTHOCHHHA MK KpaiHaMH-WICHAMH, BU3HAYAIOTH Ti UM iHIII MpaBHia
PO3BUTKY CKOHOMIKM OKpPEMHUX JepkaB ab0 HaBiTh PETiOHIB, HAKIaNalOTh OOMEXKCHHS UM, HABIIAKH,
CIIPUSIOTh AaKTHUBI3AIMii MISTTBHOCTI B TEBHUX cdepax NEBHUM KpaiHaMm (TiampweMcTBaM, M0 iX
MIPEACTABISIIOTE). KOopoHaBipyc HETaTHBHO BIUIMHYB Ha CBITOBI IOTOKH IHBECTHINHM, IO CHPHIUHUIIO
MaJiHHS KIIOYOBHUX EKOHOMIYHMX TOKa3HUKIB Yy Bcix OepkaBax cBiTy. Ilim uwac kpusu, cnpuumHEHOI
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World economy and international economic relation _

MaHJEMI€I0, TIPaBWJIa TP HA IHBECTHUIIIMHOMY IIOJII 3HAYHO 3MIHWINCA — CTIH I1HIIAMH IPIOPUTETHI
HaINpsSIMH KaIliTATOBKIIAJICHb 1 KpUTEPil, 32 IKUMH iHBECTOPU OOMPAIOTh 00’ €KTH J1s1 (hiHAHCYBaHHS.

Knrouoei cnosa: npsmi iHO3eMHI I1HBECTHIII, IHBECTHIIMHUN pHHOK, rinobamizamis, COVID-19,
CBITOBa EKOHOMIKA.
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University «Yuri Kondratyuk Poltava Polytechnic». Global investment flows transformation during the
COVID-19 pandemic. The impact of the coronavirus pandemic on investment decisions in international
economic activity has been analyzed and the concepts of capital flight and net capital inflows have been
considered. Sources of investment have been systematized, from which companies have the opportunity to
obtain resources to improve their work. Among the main sources of investment foreign aid in the form of
grants, loans, etc. has been considered as a rather controversial category, as there were cases when state
foreign aid had a positive impact on the economy of the recipient country and along with them there are
many examples of failure to use such aid. Currently, there is an intensification of the global investment
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certain countries (enterprises that represent them). Coronavirus has negatively affected global investment
flows, leading to a decline in key economic indicators in all countries. During the crisis caused by the
pandemic, the rules of the game in the investment field have changed significantly — there have been other
priority areas of investment and the criteria by which investors choose objects for financing.
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Introduction. Procurement production is an important link of machine-building enterprises. Blanks
contain (cast, welded, forged, stamped), which are consumed in mechanical engineering and metal working,
42% of castings. Reduction in the cost and quality of manufactured products in machine-building industries
is largely determined by the efficiency of procurement production. Therefore, the pricing of procurement
products is largely due to the technical and economic characteristics of production and key features of
products.

Basic material and results. The main tasks for the development of procurement production include:

- acceleration of labor productivity growth based on creation and implementation of new high-
performance equipment, machine system, complex mechanization and automation of production processes
and control system;

- improvement of quality, reliability, accuracy and quality of cast surface with their optimal
approximation to dimensions of finished parts;

- reduction of mechanical processing capacity, reduction of billets and parts weight by 15-20% by
introducing progressive alloys and technological processes;

- further improvement of structure of procurement production to increase the specific gravity of
castings from high-quality cast iron and alloys with improved physical and mechanical properties;

- deepening in specialization and concentration of procurement production.
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However, it should be noted that after the collapse of the Soviet Union, not a single developed
procurement production was created in Azerbaijan. All existing plants and workshops work using old
methods, which negatively affect the development of machine-building production.

Therefore, considering the needs of the engineering industries, it is necessary to design the
construction of procurement production.

Currently, the strategy for the development of mechanical engineering provides for the realization of
various procurement industries, including production of steel, cast iron and non-ferrous castings by various
methods, as well as the production of forgings, stamping blanks, metal structures and model production.

When implementing projects of such plan, the most important point is to minimize the negative
impact of the created objects on the environment.

When developing projects, any decisions are made under conditions of uncertainty. Uncertainty of
expected results leads to the risk that the targets can only be partially or not achieved. Therefore, it is very
important to consider the change in factors and conditions that may have a negative impact on the project.

In development projects of procurement production for mechanical engineering, it is especially
important to assess the risks associated with environmental safety:

- pollution of the environment during production activities;

- emergency risks with environmental consequences;

- risks of deterioration of population and personnel health;

- risks of deterioration of social and cultural well-being of people.

Selection and justification of risk assessment methods for the procurement construction
project. All risk factors can be divided into two groups: certain and uncertain.

Certain factors include variables, values of which are known with some required accuracy. Uncertain
factor includes variables, in the real process the researcher is not fully aware of their values. The possibility
raised by uncertainty that the chosen solution is not achieved, is called risk [1].

Qualitative and quantitative methods are used to assess the risk. Functionality and reliability of the
method selection depends on the completeness of the available information a priori.

Depending on the degree of certainty, there are three varieties of methods: used under conditions of
certainty; used under conditions of partial uncertainty and used under conditions of total uncertainty [2, 4, 6-8].

Under certainty, calculation and analytical methods are used. They are used to calculate risk
indicators mainly according to accounting data. Under partial uncertainty, risk is considered as a probable
category, so probable and statistic risk assessment methods are useful in these cases. These include the
statistic method, simulation modeling, sensitivity analysis.

The statistic method is used if there is a sufficient statistical base for claims of this type. This method
enables to evaluate the frequency of this type of risk, the probability of a risk situation, and determine the
value of possible losses. Statistic methods of risk assessment give a high degree of reliability only with a
sufficiently large amount of statistical information.

When using the simulation method, many possible combinations of project factors are generated,
taking into account their probable distribution. The simulation method provides an accurate and clear
assessment of the project risks. It allows taking into account the maximum possible number of environmental
factors. The disadvantages of this method are:

- difficulty in determining the type of probable distribution for the parameter under study;

- uncorrelated parameters, which greatly complicate the model and does not always help to assess
the dependence between parameters;

- model research is possible only when computer technology is used;

- during development of real models, the involvement of specialists or external scientific consultants
may be needed.

When using the sensitivity analysis method, risk is considered as sensitivity degree for resulting
indicators of project implementation to changes in operating conditions. The analysis begins by setting the
base value of the resulting measure with fixed parameter values that can affect the project assessment result.
Then one of the factors is changed, the rest remain unchanged, and the percentage change is calculated.

The tree-structured method is used in situations where decisions made at each point of time are
strongly dependent on previous decisions and in turn determine scenarios for further development of events.
A limitation in using this method is that the project should have a foreseeable or reasonable number of
development options.

Under conditions of complete uncertainty, expert methods of risk assessment can be used, as well as
methods based on the use of the apparatus of fuzzy set theory. Expert method is the processing of expert
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assessments for each type of risk and the determination of an integral level of risk. In order to obtain more
objective assessment, experts who perform examination should have a full range of information about
assessed project. After determining probabilities, all indicators are brought to an integral value. The most
commonly used approach is to rank risks by priority and determine weights according to the significance of
these risks.

The positive aspects of the method are the simplicity of calculations and the lack of a need for
accurate information. Fuzzy logic conclusion for risk assessment includes the following main stages: risk
identification, filling the rule base, transformation of input variables, transformation to fuzzy form, fuzzy
logic conclusion and obtaining of quantitative value of risk value [10].

For modeling the risks of procurement and construction projects, fuzzy models should be presented
in the form of fuzzy networks, the elements and set of elements which implement various components of
fuzzy models and the stages of fuzzy inference. The fuzzy production model (NPM) can be presented as
follows [11]:

(M :Q;P,A=B:S;F;N. (@8]

where

Q — application area of fuzzy product;

P — activation conditions of fuzzy product kernel;

A — kernel conditions (antecedent);

B - kernel conclusion;

S — method for determining quantitative value of truth degree of kernel conclusion;

F — fuzzy product certainty;

N — post-condition of product rule.

Fuzzy cause-and-effect relation between antecedent and consequent is given in the form of fuzzy
products: if x has A, then y has B, where

X — antecedent definition area;

A - fuzzy set, defined to x;

HA(X) € [0, 1] - fuzzy membership function A;

Y — consequent definition area;

B — fuzzy set, defined toy ;

pB(X) € [0, 1] - fuzzy membership function B.

If fuzzy membership function A - pA (x), then for fuzzy set B, membership function is determined
by the composition rule:

HA(X) =sup { T (LA(X), uB(X,Y))} (2)
where
sup — determination of upper bound of set of elements;
T - operation T-norm.
When modeling the project risk, classical fuzzy implication by the scientist of Azerbaijani origin
L. Zade is used as the rule for calculating fuzzy implication:

HR(x,y)=max{min[us(x,y us(y)].[1- us(x)]} 3)

The main methods of fuzzy inference in NPM are direct and reverse inference. Direct inference is
based on the fuzzy modus ponens inference rule. When constructing fuzzy production model of risk
assessment of ISP it is necessary to form full space of prerequisites for X = {xi}, i = 1,n"- the factors which
are risk sources and full space of inferences Y = {yj},j=1,m - risk indicators of various areas of ISP.

Disadvantages of the method are the presence of some subjectivity in expert's assessments and
difficulties in finding high-skilled specialists (engineers). When using fuzzy inference, rule base can be quite
volumetric.

Use of fuzzy logic for risk assessment of procurement production construction. There is no
universal method that enables to give an accurate risk assessment. When assessing environmental risks, the
use of probable and statistic methods may be limited due to the absence of statistic data or difficulties in
selecting the type of distribution of the value.
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The use of fuzzy sets allows operating with qualitative variables, considering hidden laws and non-
linear dependencies between data.

Let's consider the main steps of fuzzy inference. Let’s take an environmental risk assessment as an
example. Contamination threat factors to environmental pollution during production activities were
identified: soil contamination, air pollution; water pollution.

For environmental pollution risk, the rule base could be as follows:

«IF<air pollution = very low>&<soil contamination = very low>&<water contamination =very
low>THEN<risk = very low>»;

«IF<air pollution = very low>&<soil contamination = low>&<water pollution = low>THEN<risk =
very low>»;

«IF<air pollution = very high>&<soil contamination = high>&<water pollution = high>THEN<risk
= very high>».

Risk factors "soil contamination” "air pollution,” "water pollution" are input variables, and "risk" is
output variable. In transformation to fuzzy form, numeric value of an input parameter is transformed to fuzzy
form, that is, there is membership function for this parameter. For example, for air pollution, rated 20 on
100-point scale.

At aggregation and activation stages, truth degree of each inferences for each of rules of fuzzy
inference systems is determined, and then the obtained fuzzy subsets of each output variable are combined
into one fuzzy subset. In the quantitative value calculation step, the resulting output variables are converted
to quantitative values by one of the quantitative value calculation methods. Most often, the center of gravity
method is used for this [9].

The calculation of quantitative value by this way, environmental risk assessment in development of
procurement production is one of the most important points for the development of the project. For
environmental and human risks, the most appropriate method is fuzzy logic apparatus, which allows getting
values under conditions of uncertainty or in the presence of weekly structured information.

Conclusion. Thus, the evaluation of the construction of a plant on procurement production and
environmental risks in development projects for procurement production is one of the most important points
in the development of the project. For environmental and human hazards, the most appropriate method is
fuzzy logic apparatus, which allows getting values under conditions of uncertainty or in the presence of
weekly structured information.

In addition, the developed fuzzy production model and decision support system allows procurement
and construction projects to plan actions on reduction of project risk by analyzing situations according to if-
then rule. Assessment of various impacts on the design process and the implementation of construction
facilities allow purposefully reducing risks at various stages of the project cycle. The obtained risk values
based on the fuzzy logic mechanism allow considering both the quality of input information and the
reliability of experts’ information. The mechanism is highly capable of adapting it to existing risk
management models, including modifying it in view of various implementation conditions of ISP.
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YK 658.152:005

JEL H43

AdgieB E. A., KaHIHJaT €KOHOMIYHUX HayK, 3aCTYIHHUK 3aBiJlyBada HAyKOBO-IOCIHITHOI Jaboparopii
HaHoMarepiajiiB 1 HaHoTexHouorii. 'a6idoB I. A., 1OKTOp TexHIYHUX HayK, mpodecop. AzepOaliTKaHCEKUI
JepxaBHUH yHiBepcuteT HadTu i mpomucnosocti. Benies B. K., kannunat ximiuaux Hayk. I'acanosa T. B.,
JIOKTOpaHT. A3epOailllkaHChKUI apXiTeKTYpHO-OYiBeIbHIN YHIBEPCHTET. 3acTOCYBAHHS HEYIiTKOI JIOTiKH
AJs aHadi3y puM3MKIB iHBecTHUiHHMX MpoekTiB. BinoMo, 10 TPyAOMICTKICTH 3aroTiBeNbHUX POOIT
CTAaHOBUTh MailKe TMOJIOBUHY BiJ 3arajbHOro oOCSATY TPYAOMICTKOCTI BHUPOOHMITBAa MPOAYKLIl
MaIIMHOOY/IyBaHHS 1 YHHUTH Cepilo3HUI BIUIMB Ha GopMyBaHHS cobiBapTocTi BUpobiB. OTxe, MpaBUIbLHHN
BUOIp MeToMy iX OTpUMaHHS i BH3HAYEHHS T€OMETPUYHUX MapaMeTpiB 3arOTOBOK HA TMOYATKOBHX CTAIisX
MPOEKTYBAaHHS € BAXKIIMBUMH €TAINlOM TIPOIIECY 3HWKEHHS COOIBApPTOCTI JeTanei 1 miABUIEHHS eKOHOMIYHO1
edeKTUBHOCTI BHPOOHUITBA. Po3risHyTOo mpoOieMy OIHIOBaHHS PH3HKIB IIiJ] Yac TMPOEKTYBaHHS
3aroTiBeJIbHOrO BHUPOOHMITBA. HaBeneHo kiacudikallito METO/IB OIHIOBAHHS PH3MKIB, 3aCHOBAaHY Ha
MOBHOTI 1H(OpMAIIil, BUKJIAJICHO CYTh METOMIIB IMITalliIHHOTO MOJACIIOBAHHS, CTATUCTHYHOT'O METO/TY, METOY
aHaNli3y YyTJIMBOCTI, €KCIEPTHOTO METOXy W MiaXOAy, 3aCHOBAaHOTO Ha 3aCTOCYBaHHI HEYITKOi JIOTIKH.
Po3pobriena HediTka MNPOAYKIiMHA MOIENb 1 CHCTEMa MIATPUMKH TNPUHHATTS PillleHb JO3BOJIIOTH
1HBECTUIITHO-OyAIBETbHUM TPOEKTaM BUKOHYBATH IUIAHYBaHHS A LIOA0 3HWKEHHS PHU3UKY MPOCKTIB
MUIIXOM aHaIli3y CUTYallii Ha epeANnpPOeKTHOMY eTari BUPOOHUIITBA.

Kntouoei cnosa: HeBU3HAYCHICTD, PU3UK, PU3NKOYTBOPIOIOYI (PaKTOPH, OLIHIOBAHHS PU3UKIB, METOIH
OI[IHFOBAHHS PU3MKIB, HEYITKA JIOTIKA, HEUITKUH JIOTTYHHI BUCHOBOK.
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Sciences), Professor, Azerbaijan State Oil and Industry University. V. K. Veliyev, PhD (Chemistry). T. B.
Hasanova, Doctoral student, Azerbaijan Architecture and Construction University. The Use of Fuzzy Logic
for Risk Assessment in the Construction Projects. It is known that the labor intensity of procurement
works is almost half of the total labor intensity of the production of mechanical engineering products and has
a serious impact on the formation of the cost of the product. Therefore, the correct choice of the method of
their production and the determination of the geometric parameters of the work pieces in the initial stages of
design are important steps aimed at reducing the cost of parts and increasing the economic efficiency of
production. The article deals with the problem of risk assessment in the design of procurement production.
The classification of risk assessment methods based on the completeness of information is given, the essence
of the methods of simulation modeling, statistical method, sensitivity analysis method, expert method and
approach based on the use of fuzzy logic is presented. The developed fuzzy production model and decision
support system allows investment and construction projects to plan actions to reduce the risk of projects by
analyzing situations at the pre-project stage of production.

Key words: uncertainty, risk, risk-generating factors, risk assessment, risk assessment methods, fuzzy
logic, fuzzy logic conclusion.
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