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Introduction. An attraction of foreign investments is one of the most effective ways to form a competitive
agriculture. According to the global practice, foreign investment exactly strengthens the market, provides ac-
cess to the latest technologies in both production and management, which is an important factor in the devel-
opment of market forms and methods of management, product sales and their promotion on foreign markets.
Furthermore, they provide the need for the necessary resources, raw materials and products; and mainly—stim-
ulate the development of cost-effective and competitive exporters. Whether it is used properly, foreign invest-
ment can ensure the necessary scale and pace of the domestic agricultural transformation. In turn, this will
provide all the conditions for entering international system of division of labor. International investment is an
important component of integration, which allows accumulating international capital movements and ensuring
global economic growth. The study of this issue is important because it is necessary to take into account the
current state of domestic agriculture and the impact of foreign investment, especially in organic production
sector, which creates the preconditions and opportunities for organic producers to enter foreign markets. The
particular attention needs to be paid to the formation of scientific, goal-oriented investment policy, which
would promote the development of organic production in Ukraine with its logic and principles, and ensure its
competitiveness at the global level.

Review of recent sources of research and publications. The current situation features, changing trends and
the increasing impact of foreign investment for providing development of organic agricultural enterprises have
been subjects of researches by scientists such as Valkhovich 1.V. [1], Kisil M. V. [2], Kodenska M.Y. [3], Musien-
ko O.L. [4] and Plotnikov ML.F. [5; 6]. Theoretical researches about the development and functioning of the organ-
ic products market were made by Andrusenko N. [7; 8], Granovska V.G. [9], Dankevich V.E. [10], Zavadska Y.
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[11], Maslak O. [12], Ovcharenko A.S. [13], Yatsenko O.M. [14]. At the same time, the question about the impact
of international investment on organic production development in Ukraine is insufficiently studied.

Setting objectives. Despite the significant achievements of domestic and foreign scientists, currently there
is a lack of research to study the macroeconomic problems of attracting foreign investment in agriculture
aimed at the production of organic products in Ukraine. The prospects for the development of foreign invest-
ment identified in the works of the mentioned scientists need further research, deepening and adaptation to
nowadays conditions. The aim of the article is to study the impact of income and exploitation of foreign invest-
ment in agriculture of Ukraine, engaged in the production and sale of organic products.

Main material and results. As a basic industry in Ukraine, agriculture is able to be a leader in ensuring a
progressive and qualitatively new level of socio-economic development of Ukrainian society. However, in order
to fulfill this mission, the industry must go through a difficult path of reconstruction and modernization: it is nec-
essary to increase the volume of quality and environmentally friendly products, reduce costs and introduce the
latest technologies, increase productivity etc. In addition, foreign capital plays not the last role in this process.

The investment attraction, support and protection at the state level are prerequisites for sustainable de-
velopment. That is why, the task is to intensify investment activities in agriculture. Since the main source of
investing is investment, it is necessary to define this concept. Therefore, by investment we mean resources of
monetary, material and other forms that are contributed in various areas of business and other activities to ob-
tain or increase profits and / or other results in the future. According to this definition, investments should not
be considered only in cash, and the main purpose of their investment is not only to make a profit.

The main sources which form an investment are own, borrowed and attracted resources. Own ones can
consist of savings of citizens or the enterprise, a part of profit, depreciation deductions, the insurance sum of
reimbursement of expenses, etc. Borrowed investments consist of bank and state loans, bond loans. Attracted
investments include the issue of shares, contributions of foreign investors to the statutory fund, funds for tar-
geted investment, provided free of charge [15].

Under the limited own financial resources and investment crisis in Ukraine, foreign capital in the form of direct
and portfolio investment is one of the sources of funding, which allows to cover the temporary needs of domestic
agricultural producers in finance. We believe that foreign direct investment (FDI) is the most profitable way of
financing, because in this case the state should not make payments for debt service, i.e. foreign direct investment
does not lead to an increase in external debt, which now reaches more than 110% of GDP [16]. According to the
position of the balance of payments, foreign direct investment is any granting of a loan or acquisition of property
by a foreign enterprise, a certain share of which is owned by residents of the investor's country.

In a broader context, foreign investment should be considered as an element of attracting aggregate foreign
capital for economic transformation.

However, in this case foreign direct investment must come in the form of machinery, technology, expertise,
patents for the reconstruction and modernization of agriculture and material resources.

Foreign direct investments encourage the country's exports, allow the company to expand its sales net-
work and therefore expand the range of goods sold in foreign markets, largely than if all trade was carried out
through exports.

During the period 2010-2020, the volume of FDI in agriculture in Ukraine was very small, their share in
total FDI in Ukraine was about 2% [16].

Moreover, during the analyzed period, the amount of foreign investment in agriculture decreased by 25%,
which indicates a significant outflow of foreign capital from the industry. In turn, this indicates that the level
of attractiveness of Ukrainian agriculture for foreign investors is quite low due to high investment risks and
insufficient return on investment.

First, they are interested in companies that can provide a short return on investment with the greatest profit. Ac-
cording to this fact, processing agricultural products seems to be more attractive for them rather than its production.

Since there is no single register of producers of organic products at the time of the study, we propose to
analyze the state and distribution of enterprises engaged in the production of organic products in the following
categories: producer, processor, packaging and sale of finished products. In fact, at the end of 2020, there were
722 operators of organic products in Ukraine (those enterprises engaged not only in the production of organic
products, but also in the processing and sale of finished products), we can say that their number increased
by 33% compared to the previous year. The number of operators of certified organic products in Ukraine for
2019-2020 is described in detail below (table 1).
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Table 1
Number of operators of certified organic products in Ukraine by years
Number of operators
Characteristics Year 2019 Year 2020 z(i)gogfztglga:t;z
Operators engaged in the production (primary production 480 544 13
or cultivation of raw materials) of organic products
Operators for processing organic products 86 114 33
Operators, who pack products for retail shelves 60 64 7
Total 617 722 17

Some regions in Ukraine lead in the number of producers (operators) of organic products. It is evidenced
by the data below (table 2).

Table 2
Number of operators of organic products by regions of Ukraine in 2019
Region Number of operators Region Number of operators

Volyn region 19 Cherkasy region 16
Lviv region 32 Chernihiv region 16
Zakarpattia region 18 Sumy region 7

Ivano-Frankivsk region 11 Poltava region 27
Rivne region 22 Kharkiv region 25
Ternopil region 10 Mykolaiv region 45
Chernivtsi region 4 Kherson region 54
Zhytomyr region 34 Zaporizhia region 18
Kyiv region 83 Odessa region 40
Kirovograd region 12 Luhansk region 12
Vinnytsia region 64 Donetsk region 1

Khmelnytsky region 25 Dnipropetrovsk region 22

The top ten operators of organic products in Ukraine include Kyiv, Kherson, Mykolaiv, Vinnytsia, Odessa,
Zhytomyr, Lviv, Poltava, Khmelnytsky and Kharkiv regions [17].

Switzerland is one of the main investors in the agricultural and organic sector of Ukraine. The main goal of
the Swiss-Ukrainian program "Development of Trade in Higher Value Added in the Organic and Dairy Sectors
of Ukraine" (short name: Quality FOOD Trade Program) is to increase trade in higher value added in the or-
ganic and dairy sectors in domestic and foreign markets in order to promote the overall goal of sustainable and
comprehensive growth in Ukraine [19].

The Swiss State Secretariat for Economic Affairs (SECO) funds the Swiss-Ukrainian program «Develop-
ment of Trade with Higher Value Added in the Organic and Dairy Sectors of Ukraine», with the involvement
of the private sector of Ukraine. The program is implemented by the Research Institute for Organic Agriculture
(FiBL, Switzerland) in partnership with SAFOSO AG (Switzerland)—a Swiss consulting company working in
the field of food safety from healthy animals. The program began its activities in August 2019 and will run
until June 2023 [19].

We should also consider a project related to German-Ukrainian cooperation in the field of organic agricul-
ture. The German-Ukrainian cooperation in the field of organic agriculture / Cooperation in Organic Agriculture
(Project COA — Phase II) is implemented since 2016: the first four-year phase of the project lasted until August
2020, the second phase began on September 1, 2020. Under the Bilateral Cooperation Program, the Federal
Ministry of Food and Agriculture of Germany / BMEL provides support to partner countries in building efficient,
resource-saving agriculture and the food industry. The COA project, aimed at promoting the development of or-
ganic agriculture, makes a special contribution to the development of efficient and resource-saving agriculture in
Ukraine. The purpose of this project is to strengthen professional competencies and institutional structures for the
further development of organic agriculture [20]. The period of this project is shown in Table 3.

The United States has developed a project "Credit Resources for Agricultural Producers" which states
that the project aims to support sustainable economic growth in a broad public base by building the capac-
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ity of Ukrainian credit unions to expand lending to agricultural producers, which will create new working
places [21].

The CEP project (2016-2023) strengthens the market of credit unions of Ukraine and therefore contributes
to the expansion of access to agricultural lending [22].

Understanding the importance of the agri-food sector in Ukraine in terms of its role in GDP and employ-
ment, exports and food security, the European Investment Bank has entered into a € 400 million loan to support
selected value chains. Cereals, oilseeds, aquaculture and fisheries have been identified by those value chains
that have the best position to meet domestic demand for quality products and increase the competitiveness of
sectors and exports to EU and world markets, in line with trade liberalization commitments and harmonization
of standards adopted by both parties to the Deep and Comprehensive Free Trade Agreement between Ukraine
and the EU (DCFTA) [23].

Loans under the EIB Project "Main Loan for Agriculture — Ukraine" are provided through financial inter-
mediaries to the final beneficiaries of the private and public sectors. Donors for providing professional Techni-
cal Assistance services support the project. Such services are implemented by a consortium led by NIRAS A/S
to ensure timely, appropriate and efficient allocation and use of credit.

The European Investment Bank (EIB) is a credit institution of the European Union. It is the largest multi-
lateral financial institution in the world. The important tasks of the EIB are to promote economic development,
create working places, promote the principles of equality and improve the living standards either of EU citi-
zens or of people in other countries.

In the framework of the Project “Main loan for the agricultural sector — Ukraine” The EIB has provided €
400 million to Ukraine to lend to agricultural enterprises operating in value-added grain, oilseeds and aqua-
culture/fisheries industries. This was made in order to increase resource efficiency, reduce costs and losses,
and improve product safety and quality, and increasing competitiveness in national and international markets.

Under this program it is planned to finance the following areas: primary production of grain and oilseeds;
development, modernization and certification of facilities for drying, cleaning, sorting, testing and storage
of grain and oilseeds; reconstruction of aquaculture and fisheries production facilities; equipment and infra-
structure for fish processing and canning; research stations, testing laboratories, equipment for research and
vocational training; agricultural knowledge dissemination and certification services; fisheries control and mon-
itoring systems [20].

Furthermore, in Ukraine there is a following project “Advising Ukraine on agricultural trade — in the frame-
work of the Agreement on Deep and Comprehensive Free Trade Area (DCFTA) between the EU and Ukraine”.
AFC Agriculture and Finance Consultants GmbH and IAK Agrar Consulting GmbH implement the project in
cooperation with the Humboldt University (Berlin).

The aim of the project is to provide support to Ukrainian agricultural producers and agri-food companies
in finding European markets, entering, consolidating and expanding their activities, as well as preparing these
companies to open their own markets. In addition, the project aims to inform German companies about agri-
cultural trade with Ukraine.

Project activities will be aimed at achieving the following results:

1. Improving the political dialogue on agricultural trade in the framework of the DCFTA.

2. Provision of services to Ukrainian agricultural producers and agri-food companies in order to increase
competitiveness and increase export potential under the DCFTA.

There was allocated EUR 2.14 million for this project. The project implementation is based on a compre-
hensive approach. In decision-making processes, the initial goal is to create conceptual projects and search for
ideas that will be further developed in more detail at different levels of the decision-making process. This will
help to more accurately identify the national partners of the project. The proposals that will result from this
process will be discussed at the political level.

The project cooperates with numerous Ukrainian and German associations and institutions that will facili-
tate the dissemination of information about the opportunities of the Ukrainian market.

In order to achieve a synergistic effect, the project also works closely with other projects operating in
Ukraine, especially with projects supported by the Federal Ministry of Food and Agriculture of Germany.

The above-mentioned foreign projects contribute to the development of organic production in Ukraine and
the ability of producers to enter new markets, as these projects provide either direct financial support or infor-
mation and communication space between organizers and producers (or stakeholders).
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Table 3
Foreign investment projects which are aimed at the development of organic production in Ukraine

Investment

Name of the project / foreign investment tax Donor o .
realization period

1. Swiss-Ukrainian program “Development and trade

with higher added value in the organic and dairy sectors | Government of the Swiss Conference 2019-2023
of Ukraine”
2. German-Ukrainian cooperation project “German- Federal Ministry of Food and 2016-2024

Ukrainian cooperation in the field of organic agriculture” | Agriculture of Germany

WOCCO “World Council of Credit

3. United States Agricultural Credit Project (USAID) . 2016-2023
Unions
4. German-Ukrainian cooperation project “Consulting
Ukraine on agricultural trade—in the framework of the Federal Ministry of Food and 2016-2021
Full and Comprehensive Free Trade Agreement (FTA) Agriculture of Germany
between EU and Ukraine”
Ministry of International Affairs
5. Ukrainian fruit and vegetable business development of Canada and co-financing of the
. . e . 2014-2021
project Mennonite Association for Economic
Development
6. EU technical assistance project “Support to the EU 2016-2020

implementation of agri-food policy in Ukraine”

High investment attractiveness of the industry is a key factor in increasing its competitiveness, ensuring
high and sustainable economic growth. Thanks to a clear mechanism for investment, the agricultural sector of
the economy has the opportunity to embark on a path of sustainable development, which leads to the possibility
of innovation in the industry, which in turn provides a continuous process of updating the technical, techno-
logical and organizational base of agricultural production. The introduction of new technologies in agriculture
increases the competitiveness of products and producers themselves.

Obviously, without a balanced investment policy and mechanisms of scientific and technological develop-
ment in the field of agriculture, it will not be able to obtain the status of one that is dynamically developing
and functioning effectively. Activation of investment activity in agro-industrial production can be carried out
by both mobilization of internal resources and attraction of foreign capital. So far, agriculture is an industry
with the smallest number of foreign investors, because compared to a number of other industries, it is a rather
complex and high-risk area of business with virtually impossible capital outflows.

Support of farms with organic production forms a mechanism for using economic methods and levers with
simultaneous legal and information support, which will increase the efficiency of the process of production of
organic agricultural products in the national economy.

An important factor in increasing the investment attractiveness of agricultural enterprises is to improve the
quality of their products, bringing it into line with international standards. Modern standards should give a new
impetus to the development of innovative technologies; play a significant role in addressing environmental
issues, improving safety and health programs, upgrading the quality of life and economic development in gen-
eral. They will promote the production of high-quality competitive products, as well as the expansion of export
opportunities of agricultural enterprises, including the production of organic products.

Conclusions. According to our opinion, only detailed investment support for organic agriculture should be
provided through the implementation of regulatory certification, tax, depreciation, customs, pricing and credit
policies. Due to constant problems with the availability of funds in the state and local budgets, the organic
industry cannot rely on investment resources from state and local authorities. Despite the significant number
of financial institutions in Ukraine, access to investment resources for producers of organic products is signifi-
cantly limited, as well as the reluctance of banking institutions to develop banking products that focus on the
specifics of the organic production industry. Prospects for the development of the market for organic products
are positive, especially in the context of the deployment of European integration processes and growing de-
mand for organic products in foreign markets.
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The article identifies the impact of foreign investment on the production of agricultural organic products in
Ukraine. The development of organic production is quite relevant today due to a number of obvious environmental,
economic and social benefits inherent in this field. The recent intensification of agriculture around the world has a
negative impact not only on the environment, but also on the depletion of natural resources, without which agricul-
tural production is impossible. Therefore, organic agriculture has environmental benefits, which have great potential
to correct the previously mentioned negative trends, as well as reduce emissions of carbon dioxide, nitrous oxide and
methane, which contribute to global warming. Organic farming also has significant health benefits. First, it reduces
the risk of health loss for agricultural workers, as they are the most vulnerable to pesticides and other chemicals
used in conventional production. Second, organic products are more beneficial to consumers by minimizing the
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health effects of toxic and persistent chemicals. Therefore, the global market for organic products is growing rapidly.
Ukraine is only taking the first steps in forming and establishing a market for organic products, which is already well
developed in other countries (including the EU).Trends in the development of organic production in the domestic
market are considered.

The study substantiates the conclusion that foreign investment is one of the effective tools for the development of
organic agriculture and ensure its competitiveness. Today, due to their large scale, foreign investments have a signif-
icant impact on the state and functioning of the domestic market of organic products and contribute to the solution
of development priorities. Foreign sources of investment cannot play the role of the main lever of economic growth,
but if they are used wisely and rationally, even small incomes will help revive agricultural production and increase
its efficiency, especially in the direction of organic production.

Key words: the foreign investment, the foreign direct investment, the organic market, the agricultural organic
products, the agro-industrial complex.
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Obonencokuii Onexciii KOpiiioBuy, 1.e.1., npodecop, AIBH3 "Kuiscbkuil HarioHanbHM €KOHOMIYHUH YHiBEp-
cuter iMeHi Baguma [etbmana". Bypsik AjiboHa AHATOJIIIBHA, KaHIWIAT EKOHOMIYHUX Hayk, JoieHT. HoBumbka
Ipuna BacuaiBaa, acucrent. Anapisimn Anacracisi, Kosomieus Keenisi. Hanionansnuit ynisepeuret «llonrascbka
nonitextika imeni FOpist Konaparioka». Bnuiue ino3eMHuX iHBecTHIIiii HA PO3BUTOK OPraHivHOr0 BUPOOHULITBA
B YKpaiHi.

VY crarTi BU3HAYCHO BIUIMB 1HO3EMHHX IHBECTHIIIH HA BUPOOHUIITBO CLIILCHKOTOCIIONAPCHKOI OpraHiuHOI Mpo-
aykuii B Ykpaini. Po3BUTOK opraniuHOro BUpOOHMITBA € JOCUTD aKTyaJIbHUM Ha CHOTO/IHI Uepe3 HU3KY SBHUX €KO-
JIOT1YHNX, EKOHOMIYHUX Ta COL[iabHUX MepeBar, 110 npuTaManHi uid cdepi gisuibHoCTI. [HTEeHCH]iKaLis CITBCHKOTO
rOCHOJAPCTBA, SIKA OCTAHHIM YacoM BiI0YBAa€ThCS B YCbOMY CBiTi, Ma€ HETAaTUBHUI BIUTUB HE JIMILE HA HABKOJIMILIHE
Cepe/IoBHIIIE, alle 1 BUCHAXYE NPUPOAHi pecypcH, Oe3 SIKUX BeACHHS arpOBUPOOHUIITBA HEeMOXKIUBE. ToMy opraniy-
HE CIIbCBKE TOCIOJaPCTBO MA€ CKOJIOTIUHI IIepeBary, sIKi IPOSBISIOTHCS Yy TOMY, IO BOHO Ma€ BEIUKUI MOTEHIia,
1100 BUMPABUTH IMONEPEIHBO MEpelliueHi HeraTuBHI TEHACHLI], a TAaK0X CKOPOTUTH BUKHIM BYIJIEKHCIIOTO Ta3y,
3aKHCY a30Ty i MeTaHy, sIKi CIIPUSIOTH [I00aTbHOMY MOTEILTiHHIO. TakoK OpraHiyHe CiIbChbKE TOCHOAAPCTBO Mae
3HauHi epeBary s 310poB’s. [lo-mepiie BOHO 3HMKYE PU3HMK BTPATH 310POB’ S ISl CLIBCHKOTOCTIONAPCHKHIX Mpa-
[[IBHUKIB, aJ)KE€ CaMe BOHU HAHOUIBII ypa3iuBi J0 Jii MECTUIU/IB Ta IHIIUX XIMIKaTiB, sIKI BUKOPHUCTOBY€E KOHBEH-
uiiine BupoOHULTBO. [lo-pyre, opraniuHi NpOIyKTH OiIbLI KOPUCHI AJIs CIIOKUBAYIB 3aBISKU MiHIMi3alii BITUBY
Ha 37I0pOB’Sl TOKCHYHHX 1 CTIHKHMX XIMIYHUX Pe4OBHH. ToMy CBITOBHM PHHOK OpraHiYHOI NPOLYKIii PO3BUBAETHCS
MIBUIKMMH TeMIaMH. YKpaiHa poOUTh JUIIe Heplli KpOKH y (pOpMyBaHHI Ta CTAHOBJIECHHI PHHKY OpraHiuHOi 1mpo-
OYKLii, SKUH € BKe JOCUTh PO3BHUHYTHM Y 1HIIMX KpaiHax (30kpema €C). Po3misiHyTO TeHAEHLIT pO3BUTKY BUPOO-
HHITBA OPraHigHOl MPOAYKIIi HA BITYM3HSIHOMY PHUHKY.

3a pe3ynbTaTaMu JO0CHiPKEHHS 00IPYHTOBaHO BUCHOBOK, 110 1HO3EMHE 1HBECTYBAHHSI € OJJHUM i3 JII€BUX 1HCTpY-
MEHTIB IJIs1 PO3BUTKY OPraHiqHOTO CLILCBKOTO TOCIIOAAPCTBA Ta 3a0€3MeUeHHS HOro KOHKYPEHTOCIPOMOXKHOCTI. Ha
CHOTOAHILIHIH AeHb iHO3eMHI 1HBeCTUIIi uepe3 3HauHi iXHi MacIITaOu MaloTh CyTTEBUH BIUIMB Ha CTaH Ta (yHKIi-
OHYBaHHS BITYM3HSIHOTO PUHKY OpraHiYHOI MPOAYKLII Ta COPHAIOTH PO3B’SI3aHHIO MPIOPUTETHHUX 3aBAaHb PO3BHU-
TKY. 3apyOiKHi Jkepesia iHBECTYBaHHSI HE MOXXYTb BiAIrpaBaTh pOJii TOJOBHOTO BayKeNsi GKOHOMIYHOTO 3pOCTaHH,
ane 3a yMOBH iX OOIPYHTOBAaHOTO i paliOHAIBLHOTO BUKOPUCTAHHS HABITh HE3HAYH1 HAJXOKECHHS CHPUSTUMYTh
MOKBABJICHHIO CLILCHKOTOCIIONAPCHKOT0 BUPOOHUIITBA, MiBUILECHHIO HOr0 eEeKTUBHOCTI, 0COOIMBO y HAIPSIMKY
OpraHiYHOTrO BUPOOHHULITBA.

KuiouoBi ciioBa: iHO3eMHI iHBECTHILIT, MPsAMi 1HO3EMHI 1HBECTHIL1, OPraHiYHUI PUHOK, CLTBCHKOrOCHOAApPChKa
opraniuna nponykuisi, AITK.
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Introduction. The lack of the administrative-territorial system and political consensus reform final vision
results between the capital and regional politicians on the powers redistribution has led to decentralization in
Ukraine. Over the last 5 years, the level of powers centralization of central executive authorities has reached
hypertrophied forms. For instance, in the land relations field, the state institute of land management — «Der-
zhgeokadast» centralized powers, bringing them to the absurdity, when the granting of any plot outside set-
tlements is conducted by the order of regional department head with orders registration under the sign of
extraterritoriality providing conclusions and approvals at the metropolitan level. In this case, structural units in
districts and cities, as legal entities, were liquidated.

Essentially, simulator institutes (simulacrum — lat. copy, likeness) are being formed in the country as copies
of what does not really exist. Unfortunately, the simulation of decentralization is not the only one simulator.
A unique simulator is the ministries, thanks to the regulatory policy of which and for economic entities, the
ecological framework of the Ukrainian territory and its individual elements — forests, reserves, rivers, fertile
black earths are simply destroyed and state interest is subordinated to the shadow economy. Even more nega-
tive are institutions that borrow (import) and which are not inherent in our society but are being imposed.

Borrowing, or importing institutions, carries extreme risks not only of economic but also social-political
and geopolitical character. What we have received in the land, agrarian and economic reforms and have gener-
ated negatives in the social and political spheres of society, especially in the countryside.

The institutional and cultural genotype of a society where institutional culture acts as a complex of tra-
ditions and habits that shapes certain standards of generations is objectively existent and is a development
definite factor [1].

Materials and research methods. The problems of institutionalism methodology improving and ad-
ministrative-territorial development are relevant in the scientific articles of our time. The scientific works of
0.S. Sukharev, R.M. Nureyev, A.A. Chukhno, P.M. Leonenko, P.I. Yukhymenko and other prominent scientists
have enriched institutionalism at the scientific, methodological and applied levels.

The essence and forms of administrative — territorial reform implementation in Ukraine are developed and
substantiated in the scientific researches of V.S. Kuybida, V.D. Bakumenko, I.B. Koliushko, P.M. Kondyk,

ExoHowmika i pezioH Ne 4(83) — 2021 — HauioHanbHuli yHieepcumem im. FOpist KoHdpamioka #2 13




ExoHoMika ma ynpaeniHHs HayioHaslbHUM 20crnodapcmeom

V.P. Tymoschuk and others. P. Tolochko actively promotes the power decentralization and notes that regional
culture-historical and spiritual diversity of Ukrainian population becomes quite evident. However, the issues
of applying the institutional methodology of administrative-territorial development have not been sufficiently
studied in domestic and foreign economic science.

The purpose of the article is to determine executive power institutionalization ways, territories development
in accordance with institutionalism requirements and its role and place in administrative-territorial reform.

Discussions of Results. In Ukraine, none of the reforms in the last 28 years has yielded positive results.
Ukraine has lost part of its territory, part of its production, scientific potential and more than 12 million citi-
zens. The administrative-territorial reform does not give any positives either.

Scientists have found answers to questions about deep roots and crisis phenomena and processes causes in
Ukrainian society, in methodological foundations search and civilization development laws.

History of economic science and economic theories reflects the development of productive forces and soci-
ety industrial relations. New modern institutional and neo-institutional economic theories are confirming this.
And the only society institutional complex is determined by institutional matrix, theoretical and methodolog-
ical aspects of which were suggested by K. Polanyi [2; 3] and actively developed by D. North [4; 5; 6; 7] and
modern world scientific schools [8] (Fig. 1).

Society institutional matrix is presented as a stable triad of basic elements — macro-institutions, integrating
and stabilizing society: economy, politics and culture.

It is necessary to consider matrices properties, namely:

— symmetry of dual positions;

— institutions interdependence within matrix;

- invariance of dominance (matrix absolute invulnerability), allows the possibility of coexistence in institu-
tions system the maternal matrix of different matrices elements, but with obligatory native matrix dominance.

The effectiveness of above properties is proved by historical development of states and civilizations, the
state and civilization exist based on the matrix, otherwise the state disappears, and civilization ceases to exist.

Negative contemporary examples of imposing and importing institutions and social values from one matrix
to another emphasize the inadmissibility of these actions, because they entail social disasters, revolutions, wars.

Borrowing a natural, unlike self-regulatory market, completely ignoring in Ukraine the relevancy for fair
national wealth redistribution, reforms simulating, and natural resources plundering implicates crisis phenom-
ena not only in economy but in social and political fields as well. This has undermined military, economic,
demographic and socio-political stability of country and geopolitical stability of Ukraine.

The crisis in Ukraine is getting worse by the fact that during previous historical period, in western regions,
dominant institutions were the matrix Y, and in the central, eastern and southern regions, the matrix X. Con-
ducting agrarian and land reform without these aspects, when reform should be carried out in western regions
until the restitution (returning) of land to their owners until 1945, and in the eastern regions — to keep coop-
eratives without bundling whole arrays within the framework of institutional matrices methodology, could
provide a positive synergetic effect. And for the matrix X we got the opposite result.

Modernization of public administration institutions system, decentralization of powers to the level of
united territorial communities should form a stable territory development system and safe economic and
social environment in regions.

State and regional institutional transformations generate effective reforms: administrative-territorial, eco-
nomic, land, and other interconnected transformations of society, including political and legal ones.

Today there is an institutional mismatch between administrative territorial division of the country's needs,
when the state cannot effectively manage territories and local governments are not mobilized locally to orga-
nize the territorial self-development.

Territorial development and real economy also require system of governance institutions reform within the
framework of governance vertical-level system [9; 10].

State regulation system involves territories division into parts, including natural, political, economic, eth-
nic, linguistic, national and other spatial and social aspects. States systematically, as productive forces and
relations develop, change administrative-territorial division, without local approval procedures.

The voluntary principle is unique in the development of Ukraine. There were no voluntary reforms experi-
ences in the world.

The administrative system purpose is the most efficient state mechanism and system of local self-govern-
ment organization and functioning. Herewith, a balance of goals and interests are forming, on the one hand —
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Fig. 1. Institutional matrices as society institutional complex

local self-government, based on the objective-historical, economic and spatial conditions of development and
state administration, on the other [11].

Interesting is administrative and territorial structure reforming experience of France, beginning with
reform of De Gaulle, when 27 regions, 101 departments, more than 4,000 cantons and 36658 communes in
the mainland were formed [12; 13]. This corresponds to the current fragmentation of Ukraine into village
councils.

Stepwise, by this time there is similar administrative structures amalgamation; today the number of cantons
fall by one half to 2074. The number of regions from 22 to 13 is planning to reduce, and departments to 96.
Only in 2015, 6 departments and 123 communes were reduced.

The principle of inter-municipal cooperation in spheres of transport, services provision, communal and
spatial development is based on the merger of communes [14].

The administrative-territorial division requires consideration of socio-institutional features: culture com-
munity, dialects, religion, physical characteristics and mental values, and not only economic, financial expedi-
ency and rationality [15].
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In many countries, small nationalities or minorities within provinces have significant abatements and
benefits in terms of training, employment and different types of service compared to the main territory
population.

There has been a significant amount of interest in experience in powers distribution and the executive branch
functions and provision of services in Sweden. The commune is the basic unit (sw. sveriges kommuner) of local
self-government, 290 of them and form 21 enfeoffments — district or area (subnational entity). State executive bod-
ies are represented only at the flax level. At the commune level, there is a communal council, which independently
forms executive bodies and appoints a manager, and the chairman of the council performs ceremonial functions.

At the flax level, governors are appointed for a six-year term. They control the various peripheral services
of central agencies, the police department and local executive and representative bodies. The heads of central
executive bodies are determined by the Council. The enfeoffments are combined in three countries.

The division of powers and responsibilities are determined by law. So the communes solve common issues
concerning their territories: housing, streets and roads, public transport maintenance, communication networks
and water supply, production and supply of electricity, culture development, leisure activities [16].

By special legislation communes also provide: childcare facilities, pre-school education, nine-year com-
pulsory education organization from 7 to 16 years, high schools, adult education and Swedish language for
expatriates, special schools for children and adults with developmental disabilities.

Local communities are also responsible for social issues, care for the elderly and people with mental and
physical disabilities, separate powers for environmental protection and maintenance of rescue services (fire
safety), cultural institutions maintenance, 30 K sports facilities, 1,5 K libraries and museums, 1,5 K recreation
centers for youth [17].

ot
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Fig. 2. Perspective plan of united territorial communities organization of Poltava region
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At the flax level, the executive branch is responsible for health care, medical institutions and state dental
clinics maintenance, public secondary schools and high schools, cultural events, mother and child centers, for
agriculture, art, regional development and entrepreneurship [18; 19].

Together with the communes, the landings are responsible for local and regional public transport, which is
managed by the joint ventures they have created.

Returning to the problem of Ukraine, let us carefully analyze the real picture of spatial plans created by the
RTC in Ukraine, when the current reform carries deep crisis phenomena and generates protest moods of the
population, chaos in providing services to population.

So in the place of existing 15-30 village councils we are now forming one community. Revolutionary
character and hyper-integration do not improve service quality, but remove services from population, small
settlements, simply by destroying them.

Even the superficial survey shows irrationality, disproportionateness, complexity of administrative-territo-
rial entities of the united territorial communities on the Poltava region example (Fig. 2).

The deep components of settlement conservation system lie not in administrative units consolidation plane,
but through:

— restoration and creation of village and town-forming industries with workplaces, up to their standards
(15 ha of farmland — 1 workplace, or payment of a fine to the community for not created workplace by the
standard) [20];

— financial self-sufficiency and an increase in the tax base to European standards (land tax from 100 to
200 Euro for 1 ha per year).

— socio-economic and demographic sustainability ensuring of rural areas;

— settlements status change and self-governing rights expansion: settlements with 500 inhabitants: a town,
with 2,5 thousand inhabitants; a city (experience of many countries of the world indicates this).

Summary. In Ukraine, local government bodies, district and regional administration are deprived of any
influence on the most central executive bodies activities and do not have any levers of influence over overall
management system.

This applies not only to land issues, but also to police-fiscal, medical-educational, customs, prosecutor's
and any other spheres and institutions of public administration.

The central government's declaration of decentralization remains a simulator, while legislative develop-
ment forms a hyper-centralized state government machine and a stable corruption vertical, which gradually
displaces and replaces economic viability and social component of community development.

In Ukraine, it is necessary to review reform measures that led to import institutions intrusion that are not
adapted to mentality and traditions of our society. The state should change and adapt the institutional envi-
ronment, as a set of rules, norms that form the basis of public health protection, ecological safety in order to
prevent ecocatastrophes and to create ecological stability of territories.

It is necessary to return to the «path» of civilizational development, a just redistribution of national wealth
in the country.

Internal and external challenges and threats in Ukraine have reached the limit, requiring real action under
the laws of civilization development, in accordance with institutional matrix, including administrative and
territorial changes.
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The irrationality, disproportionality, complexity of the administrative-territorial entities of the united territorial
communities are taken into consideration. It is noted, that the application of the institutional methodology of admin-
istrative and territorial development is insufficiently studied in domestic and foreign economics. Institutional inade-
quacy territorial division to the country's needs has been revealed. The ways of executive power institutionalization,
the development of territories in accordance with institutionalism requirements, and its role and place in administra-
tive-territorial reform are determined. It is noted that the only institutional set of society is the institutional matrix.
The institutional matrix of society is presented as a stable triad of basic elements - macro-institutions that integrate
and stabilize society: economy, politics and culture. In forming a matrix, its properties are taken into account, namely
the symmetry of dual positions, the interdependence of institutions within matrix, invariance of dominance, the co-
existence possibility in the system of maternal matrix of different elements and matrices institutions, with native ma-
trix obligatory dominance. The historical development of states and civilizations, existing by matrix principles above
properties effectiveness has proved; otherwise the state disappears, and civilization ceases to exist. It is determined
that state and regional institutional transformations generate effective reforms: administrative-territorial, economic,
land and other interconnected transformations of society, including political and legal ones. Territorial development
and the real economy require a governance system reform within a vertically-level management system into account
natural, political, economic, ethnic, linguistic, national and other spatial and social aspects. And modernization of
public administration institutions system, decentralization of powers to the level of united territorial communities
should form a stable territory development system and safe economic and social environment in regions.
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lapuii I'puropiii IBaHOBMY, TOKTOp SKOHOMIYHUX Hayk, mpodecop. Hamionanpruit yaiBepcuteT «Ilonrtas-
chbKa mojitexHika iMeHi FOpis Kormpariokay. Obonencbkuii Onexciii FOpiiioBuy, 1.¢.1., mpodecop, JIBH3 "Ku-
{BCHKUH HaIIOHATBHUM EKOHOMIYHUH yHIBepcUTeT iMeHi Bannma ['etbmana”. Hectepenko CBiTinana BikTopiBHa,
KaHIWIaT TEXHIYHUX HayK, oTleHT. Omapiok Tersina CemeHiBHa, cTapimii BuKkiIanad. HamioHansHIHA YHIBEPCUTET
«[lonraBcrka momitexHika iMeHi FOpis Korapariokay. MeTogo10riuHi acneKTH iHCTUTYIIOHANI3MY B MUTAHHSX
aAMiHiCTPATHBHO-TEPUTOPIATLHOTO PO3BUTKY.

B crarTti BpaxoBaHa HepaliOHaIBHICTh, HEMPOMOPMIHHICT, CKIATHOKOHTYPHICTH aIMiHICTPAaTHBHO-TEPH-
TOpiaJIbHUX YTBOPEHb 00’ €IHAHWUX TEPUTOPIaTbHUX TPOMaa. 3a3HAYCHO, IO MUTAHHS 3aCTOCYBAaHHS IHCTHTY-
IIOHAJTHFHOT METOMOJIOTII OO0 aAMiHICTPATHBHO-TEPUTOPIAIFHOTO PO3BUTKY € HEAOCTATHHO JOCITIHKEHUMH Y
BITYM3HSIHIA Ta 3apyOiKHIN eKOHOMIYHIN HayIi. BusBieHa iHCTUTYIIOHAIFHA HEBIAMOBITHICTD aAMIHICTPATHB-
HOTO TEPHUTOPIATBHOTO TOMAITY MOTpedaM Kpainu. Bu3HaueHO NMUIIXW IHCTHTYIiOHANMI3aIlli BUKOHABYOI BIIAIM,
PO3BHUTKY TEPHUTOPiH y BIAMOBIAHOCTI A0 BUMOT IHCTHTYIIOHAI3MY, Ta HOTO POJb 1 MICIe B aJAMIHICTPAaTHBHO-
TepuTopianpHiil pedopmi. BiaMideHo, M0 €IMHUM IHCTHTYIIOHATFHIM KOMILIEKCOM CYCIIJILCTBAa BU3HAYAETH-
Cs IHCTUTYIIOHAIbHA MaTPHUIlI. [HCTUTYITIOHATBHA MaTPHUILI CYCIIIbCTBA TTOMAETHCS, K CTilika Tpiama 0a30BUX
€JIIEMEHTIB — MaKPOIHCTUTYTIB, IO IHTETPYIOTh 1 CTAOLII3YIOTh CYCHIIBCTBO: CKOHOMIiKA, MOJITHKA 1 KyIbTypa.
[Tpu hopmyBaHHI MaTPHUIl Bpax0OBaHO ii BIACTUBOCTI, & CaMe CUMETPIis AyadbHUX TO3HUIlIH, B3aEMO3YMOBIICHICTh
IHCTHTYTIB B MEXaX MATPHIIi, IHBAPiaHTHICTb JOMIHAHTHOCTI, MOXJIUBICTh CITIBICHYBaHHS B CUCTEMi IHCTUTYTIB
MaTEepPUHCHKOI MATPHIl PI3HUX €JIEMEHTIB Pi3HUX MATPHIh 3 000B’SI3KOBUM OMIHYBaHHSAM pimgHOI Marpumi. Ic-
TOPUYHUM PO3BUTKOM JIEpKaB 1 IUBLTI3AMIN, AKi ICHYIOTh 3a TMPUHIMIIAMH MATpPHIll, TOBEICHA JI€BICTH BHUIIE
HaBEIECHNX BIIACTUBOCTEH; B IHIIOMY pasi JIepkaBa 3HHUKAE, TIepecTae ICHYBaTH 1 NUBiMi3alis. BusHageHno, mo
JepKaBHI Ta perioHaNbHI IHCTUTYIIOHATBHI TIEPETBOPEHHS TEHEPYIOTh MIPOBENEHHS e(PeKTUBHUX pedopM: aaMmi-
HICTPaTHBHO-TEPUTOPiabHOI, €EKOHOMIYHOI, 3MEJIbHOI Ta IHIIUX B3aEMOTIOB’S3aHUX TpaHC(hOpPMAIii CyCITiTb-
CTBa, BKJTIOYAIOYH TOJTITHKO-TIPaBOBi. TepuTopialbHUN PO3BHUTOK i peajbHa eKOHOMiKa BUMaraloTh MPOBEICHHS
pedopMH CHCTEMH iHCTUTYTIB YIPABIIHHS B paMKax BePTUKATBHO-PIBHEBOI CHCTEMH YIIPABIIHHS 3 YPaxXyBaHHIM
MPUPOIHUX, TIONITHIHNX, CKOHOMIYHUX, CTHIYHUX, MOBHHX, HAITIOHALHUX Ta IHIIUX MTPOCTOPOBHUX 1 COIIAIHUX
ACTIeKTIB. A MOJIEpPHI3aIlis CUCTEMH 1HCTUTYTIB ACP)KaBHOTO YIPABIiHHSA, ICIIEHTpai3allis TOBHOBAKEHD HA Pi-
BEHb 00’ € THAHUX TEPUTOPIATLHIX TPOMAaJ OBUHHA (POPMYBATH CTIHKY CHCTEMY PO3BHUTKY TEPHUTOPIi 1 Oe3mednHe
€KOHOMIKO-COITiaIbHE CEPETOBUIIE B PETiOHAX.

Karwo4oBi cjoBa: merneHTpatizaiis TOBHOBAKCHb, BUKOHABYA BJIA/a, PO3BUTOK TEPHUTOPiH, IHCTUTYIIOHATbHA
MaTpHIIs, TEPUTOPiaIbHa IPOMAJIA.
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Beryn. Sk 3a3naueno B JlepsxaBHii cTparerii perioHanbHoro po3Butky Ha 2021-2027 poku [3], onHiero
3 3arpo3 Oe3mneni AepkaBy € CIa0KiCTh OpraHiB BUKOHABUOI BJIaJld, OPraHiB MiCIIEBOTO CaMOBPsILyBaHHS, Ha-
camIiepe]] Ha perioHaIbHOMY Ta MICIIEBOMY PiBHSIX, IO MPOSIBIISIETHCS Y BIICYTHOCTI 1HILIaTHBH, JOCBiY Ta
KOMIICTCHITIH 0COOIMBO B IAPHWHI CTPATETIYHOTO YITPABITIHHS.

Teopis 1 mpaKkTHKa yIpaBIliHHS Mepe0yBae B IEPMAHEHTHOMY TIOITYKY e(DeKTHBHOI CHCTEMH YITPaBIIiHHS,
sika Oynma O aJIeKBaTHOIO TIIOYUM YMOBAaM B €KOHOMIl 1 CyCHiJIbCTBI.

[Ipo 1e cBiAYHUTH OIS HAYKOBHX HalpallOBaHb IBA/IISATOrO CTOJITTS PO YHPaBIiHHSI, 1€ MU 0a4uMO MO-
CTIMHUI MTPOIIEC YIOCKOHAJICHHS, MOPOKeHHS HOBUX 1n1eit: ®. Teiiop — Teopist HayKoBOro yrpasiinHs; A. da-
HOJTh — KJTACHYHA TIIKOJIa MeHeKMEeHTY; M. Doriet — rapMoHis ctocyHKiB; [1. JIpykep — ynpaBIiHHS 32 MUTIMU;
M. Bebep — edexruBHa 6ropokparist; Y. Oyuai — teopis Z; M. ['perop — teopis XV; T. Ilirepc — Teopist 7S Ta iHIIi.

[Tpu uboMy HOBI 171€1 HE 3aBKIM OTIEpeIKalli IPAKTHUKY, KA BUSBISLIACS CKIIAIHIIION, TIUOLIOK0 Ta Pi3HO-
MAaHITHIIIOK HIX TEOPETUYHi y3arajibHeHHs. ToMy MUTaHHS TEOPETUUHHMX IOCIIIKEHb 1 po3po0oK € 1 Oyne
MTOCTIMHO aKTyaJIbHUM.

MeTo10 A0CTiTzKeHHS € y3araTbHEHHS ICHYIOUNX METOMXOIOTIIHIX ITiIXOIIB MOI0 PO3YMIHHS 1 3iHCHEH-
Hs (QDYHKIIIT aIMiHICTpyBaHHS, BUSBIICHHS 1X BIUTMBY Ha €(DEKTUBHICTh CTPATETIYHOTO YIIPABIIIHHS PO3BUTKOM
periony, GopMyIIOBaHHS HOBOT'O PO3yMiHHS 00’ €AHYBanbHOI (DyHKIIT yIIpaBIiHHA-aIMiHICTpYBaHHSI.

OcHoBHuii MaTepian i pesyabratu. 5 cepnus 2020 poxy IloctanoBoro KMY Ne 695 3arBepmxena Jlep-
JKaBHA CTpaTeris perioHaibHOro po3BUTKY Ha 2021-2027 poxwu [3].

CrtpaTerivHOI0 METOIO ITi€T CTpaTeTii € PO3BUTOK Ta €IHICTH, OPIEHTOBAHI Ha JITOAWHY — TiTHE JKUTTS B 3TYp-
TOBaHIH, ACIIEHTPaIi30BaHii, KOHKYPEHTOCIIPOMOXKHIHN 1 IEMOKpaTHyHiil YkpaiHi, 3a0e3reueHHs e(eKTUBHO-
IO BUKOPHCTAHHS BHYTPIIIHHOTO MMOTEHIIaly TEPUTOPIiii, 10 CTBOPIOE YMOBH ISl IMiABUILEHHS J0OPOOYTY.

Tpu cTpareriuni mini:

1. ®opmyBaHHS 3rypTOBAaHOI 1€pKaBU.

2. [limBuimeHHs piBHA KOHKYPEHTOCIIPOMOKHOCTI.

3. Po30ynoBa eekTHBHOTO OaraTopiBHEBOTO BPSITyBaHHS.

JloCSATHEHHIO IUX BOXJIMBHX LJIeH HE CIPUATHME CIa0KICTh MyOMiYHUX 1HCTUTYLIH B YKpaiHi 1 0cO0IMBO
B ii perionax. 3a cyOiHIEKCOM «IepiKaBHI THCTUTYLII» 1HACKCY I100aIbHOT KOHKYPEHTOCITPOMOXKHOCTI BCeC-
BITHBOTO €KOHOMIUHOTO (hopyMy YkpaiHa 3aiimae 104 micuie [7].
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I Tomy abcoNOTHO OOTPYHTOBaHUM € CYIKEHHS aBTOPIB JEP)KaBHOI CTpaTerii perioHaJbHOTO PO3BHTKY
PO Te L0 «IHCTUTYLi{HA CIIPOMOXKHICTh CTPATEriyHOro PO3BUTKY 0a30BOTO PiBHS BPsyBaHHA NepeOyBac Ha
[IOYAaTKOBOMY €TaIli».

Ha nam nmorsiza, ue TicHO OB’ sI3aHe 3 HealeKBaTHUM PIBHEM YIPaBIIiHH, 3 HEOBHUM 3a0€311€UEeHHSIM aJi-
MIiHICTpaTUBHOT QYHKIIi1, 30KpeMa 3 OUEBHIHOIO HETOOIIHKOIO 3HAUYECHHS CTPATETIYHOTO TUTAHYBAHHS 1 yIIpaB-
JIHHSA, 1110 TPOSIBISIETHCS B 3aHMKEHOMY TOPH30HTI CTpaTerii, popMati3Mi, Hepo3yMiHHI TOIIO.

CrpareriuHe Oa4eHHs 1 CTpaTeris 11e HallBa)JIMBIIIa CKJI1a10Ba GyHKIIIT anMiHicTpyBaHHs. [IpobiemMa mojis-
rae i B TOMy, IO MOHATTS «aAMIHICTPYBaHHs» Y TEOPii 1 MPaKTULl TPAKTYETHCSI HEOAHO3ZHAYHO 1 11e YCKIIAJHIOE
(hopMyBaHHS Hi€BHUX, €PEKTHBHUX CHCTEM aJIMiHICTPyBaHHS sK B ITyOIiuHiH, Tak i B 0i3HECOBHX cepax.

TpakTyBaHHS 371IICHIOETHCS B IIUPOKOMY 1 By3bKOMY 3Hau€HHi, B TIO3UTHBHOMY i HETAaTHBHOMY 3HAu€HH.
30KpeMa B CBIIOMOCTI 0ararboxX 3aKpilUBCS CTEPEOTHII, 0 aJAMIHICTPYBaHHS — II¢ KEPIBHUIITBO, 3aCHOBAHE
Ha MPUMYCOBHX METO/IaX YIIPaBIiHHS, HAB I3yBaHHI BOJII BUIIMX MOCAJ0BUX OCI0 HIDKYHMM, BUJIAaHHI HaKa3iB
0e3 JoriyHOro0 OOTPYyHTYBaHHSI, Ha MiACTaBi Cy0’ €KTUBHUX PillIeHb.

Benuka Ykpainceka EHIIEKITONE IS 11€ TTOHATTS TPAKTY€E B TPHOX Miaxonax [2]:

1. YnpaBiiHChKa TisSUTHHICTH TIOCAIOBUX OCi0, 1110 Ma€ YiTKO perfiaMeHTOBaHi (PyHKIIi1.

2. YMiHHS IPaKTHYHO OPTaHI30BYBaTH PO3MOPSIAYY Ta BUPOOHUUIY MisUTbHICTD.

3. CTuip ynpapiiHHSA, 32 SKOTO ASUTBHICTE (POKYCY€EThCS Ha MPOILEAYPax i KOHTPOJI TPaBUIBHOTO BUKO-
HaHHS PO3NOPSKEHb.

Li Ta OiAbLIICTD 1HIIMX TPAKTyBaHb MOHSTTS aAMiHICTPyBaHHs 00’ €JHYE ies, 110 OCHOBHA (YHKIIisI aaMi-
HICTpYBaHHS-BTIJICHHS B )KHUTTS YIIPABIIHCHKUX PIillIeHb, peai3allis MOCTaBICHUX 3aB/IaHb.

Bununkae nuTaHHs, a XTO X MPUHMAE YIIPaBIIHCHKI PIIICHHS, BU3HAYA€E METY, ITiJTi, CTpaTerito?

Le 3aBaanHs sikoi QYHKIIT YIIPaBIiHHS 1 K€ BITHOIICHHS JI0 I[LOTO Ma€ ajMiHicTpaTuBHA (QYHKIIisI?

3BepreMocs 10 A. daiions — aBropa KJIACHYHOI IIKOJIM MEHEDKMEHTY, SKMI BU3HAYMB IIICTh QYHKILIN Ta
I’ SITh OCHOBHHUX €JIEMEHTIB yIpaBiiHHA [§].

3a A. daifoneM icHy€E MIiCTh QPYHKITIN YITPaBIiHHS:

1. Texuiuna (BUpOOHHUIITBO TIPOIYKITii);

2. Komepiiina (KymiBiisi, IpoJiax, OOMiH);

3. dinancoBa (3amydeHHs 1 epeKTHBHE BUKOPUCTAaHHs (DiIHAHCOBUX PECypciB);

4. OxopoHHa (3MEHIIICHHS PU3HKIB);

5. O0mnikoBa ((ixcarist pealbHOTO CTaHy);

6. AIIMIHICTPATUBHA, sika ckiafga€eThCs 3 I’ SITH CIEMEHTIB.

CxkanoBi eneMeHTH QyHKIIIT aaMmiHicTpyBaHHs 3a A. daifonem: mependadeHHs (TOCTaHOBKA IIICH, cTpaTe-
Tist); opraHi3yBaHHS; PO3NOPSIHUIITBO (peatizallis TaHiB); KoopauHailis (y3ro[pKeHHS [iif); KOHTPOJIb.

Mu 6aunmo, mo AJIMIHICTPATUBHA ¢ynkuis ynpasninas 3abe3nedye NpakTHYHO BCi 3araibHi QyHK-
Lii MEHEKMEHTY (IUIaHyBaHHs, OPTaHi3yBaHHs, MOTHBALIisl, KOHTPOJIb).

PoOuMo Haromoc Ha TOMY, IO TepHmMM ejleMeHToM (YyHKII1 amMmiHicTpyBaHHS A. ®Dailonp cTaBUTH
INEPEJIBAYEHHAI.

3rigHO aKaJeMiYyHOrO TIYMAuyHOTO CJIIOBHHUKA, Mepen0adeHHs — 1€ METOJ BHU3HAYCHHS OMHUCY 00 €KTIB,
SIBUILL, SIKI 111€ HE ICHYIOTh Ha MOMEHT JIOCJIIJDKCHHS, alle MOXKYTh OyTH B MaiilOyTHhOMY [1].

OueBuaHO MOBa e NPO MJIaHYBaHHS MEPCIEKTUBH, PO CTpareriuHe OayeHHs METH, LiJIeH, 3aBOaHb i
LUISIXIB X JOCATHEHHS.

Ha ocHoBi BuIIIe MPUBEACHOTO, BIIACHUX 3HAHB Ta TOCBITy MPUBOIUMO HAIlle BU3HAYCHHS TIOHATTS aqMiHi-
CTpYBaHHsI. AJIMIHICTPYBaHHS — yIPaBIiHCHKHI CHCTEMHO-CHTYaI[ITHUH KOMYHIKAI[IHAHN MTpoIiec TPUIHHATTS
YIpaBIiHCHKHX pillIeHb 110 OpraHizauii epeKTUBHOI KOJEKTUBHOI poOOTH IO po3poOIIi, iIHCTUTYaTi3amii i pea-
Ji3auii MeTH, 1isiei i 3aBraHb (cTparerii i TAKTUKW) opraHizarii.

Criporiennii BapiaHT: afMiHICTpYBaHHS — YIPaBIIHCHKHI TpOIeC MO po3poOIli i peamizarii crparerii i
TaKTHKHW OpTaHi3allii.

[IpuHIMIIOBA BIAMIHHICTH HAIIOTO TPAKTYBAaHHS B TOMY, LII0 aAMIHICTPyBaHHSA 1€ HE JIUIIE peai3alis pi-
LICHB 3BEPXY, @ PO3pO0Ka 1 peatizallis BIACHHUX PilllCHb.

Moga nipo iHimiaTHBY 1 MiANPUEMITMBICTS MICLIEBUX OpPTaHiB AEp:KaBHOI BJIaJIu i 0COOIMBO OpPraHiB camo-
BpSAYBaHHS, [0 CTAJIO peabHUM MIiCIst peOopMHE JIelleHTpai3alii Jie-fope 1 He cTaio jie-(hakTo.

Ha nmam momsig came 1ieit (hakTop € BU3HAYaIBHUM B HU3BKOMY PiBHI IMiAIPUEMHHIIBKOT aKTUBHOCTI, HE-
MIPOAYKTUBHIN perioHanbHii eKOHOMIIll, HU3FKOMY PiBHI KOHKYPEHTOCITPOMOKHOCTI TEPUTOPIH.
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Binbie Toro mij MOHATTSIM po3po0Ka BIACHUX PILlICHb MU TIEPII 32 BCE PO3YMIEMO TUIAaHYBaHHS, SKe, anpi-
opi, MOXe OyTH e(EKTUBHUM 332 YMOBH peati3arlii MeBHOI CTpaTerii, IKa YiTKO OKPECIIIOE METY, IIUTi 1 3aBIaHHS
perioHy, TpoMa/in, OpTaHi3aiii Ha epioj] He MEHIIe 1’ ATH POKIB.

1o mu maemo ae-¢akto? Crparerii, 0coOJIMBO MeXaHi3MH KOOpAWHALIi 1 iHCTPYMEHTH MOHITOPUHTY pe-
3yJABTaTUBHOCTI, PO3POOIISIOTECS OPMANBHO 1 IEKIApaTUBHO i, SIK Pe3yJbTat, piBeHb JOCATHEHHS 3aJeKIa-
POBaHMX IHAWKATOPIiB € He3aJ0BIIbHUM. [ToMIXK 1HIINX (HAKTOPIB MU 1€ TOB’SIBYEMO 3 THM, IIO B IIUPOKO
PO3MOBCIOIPKEHNX TPAKTOBKAX (PYHKIT aIMIHICTpYyBaHHS BiJICYTHIH HaWBaXKJIMBILIIHIA €JIEMEHT — CTpaTeriuHe
IUTAaHyBaHHSL.

BpaxoBytouu, mo QyHKITIFO0 aIMiHICTpYBaHHS, SIK 00’ €IHYBaJIbHY, MafOTh 3a0€3MeuyBaTH KEPIBHUKH Pi3-
HUX DIBHIB, a JIep)kKaBHE PETYIIOBAHHS PO3BUTKY TEPHTOPIN 3IIHCHIOETHCS B MEXaX HOBOTO YIIPABIIHCHKOTO
MiAXO.Y, 3TIHO 3 SIKUM JIepKaBa Ta PEerioHy po3IIsIAIOTHCS HE SIK CYMiAJerIi CHCTEMH BJIaH, a SIK CUCTEMHU
3 PO3MOJIJICHUMH [IEHTPAMHU YIIPABJIiHHS, 30pPi€HTOBAHI HA BJIACHI IHTEPECH Ta I[iIi, MUTAHHS CTPATET1YHOTO
IJIaHyBaHHS Ha PiBHI PETiOHIB, rPOMaJi, OpraHizalliii cTa€ rocTpo aKTyaJIbHUM 1 BUMArae ajJieKBaTHUX 3MiH B
TpPaKTyBaHHS 1 pO3yMIiHHS aJIMiHICTPAaTUBHOI QYHKIII1 yIIpaBIiHHS.

BucHOBKH 3 1aHOTO TOC/TiTXKeHHS i MePCNeKTUBH MOAAJIbIIUX PO3BIIOK y 1aHoMYy Hanpsami. OTpumMaHi
pe3yabTaTH AOCTiKEHb 3aCBIIYYIOTh 3aCTaplily 1/Ief0 TPAaKTyBaHHS 1 pO3yMiHHS HAWBaKIUBIIIOL 1S epek-
TUBHOTO YIPABIiHHS PErioHy, TEPUTOPii, TpoMay, opraHizamii aaMiHicTparuBHOI (yHKUIi, 3BeAeHHs 11 10
3a0e3TeYeHHs] BUKOHAHHS IPUHHITHX pillleHb, PO3MOPSIKEHb 1 BKa3iBOK 3Bepxy. B ymoBax nenenrpanizanii
BJIaJIHUX TIOBHOBaKEHb 1 BIIMOBIMAILHOCTI JUIs1 €(EKTUBHOTO YIIPABIIHHS CTPATETIYHUM PO3BUTKOM PETi0HOM
Ha MepIIi IIaH BUXOJUTh HE BUKOHABYA, a TBOPYA CKJIAI0BA YIPABIiHCHKOTO IPOIIECY.

B HOBuX peanmisx ais KEpiBHHUKIB BCiX PiBHIB HAHBaXJIMBIIIOW YMOBOIO €(PEKTHBHOCTI € YCBIIOMIICHHS
TOTO, II0 PO3B’SI3aHHS CKJIQJIHOI TPOOJIEeMH PO3BUTKY 00 €KTY YIIPABIiHHS Ma€ CTapTyBaTH 3 PO3POOKH cTpaTe-
rii 3 TOPU30HTOM IJIAaHYBaHHS HE MEHILE 1T SITH-AECATH POKIB 3aJIeKHO Bifl CKIIagHOCTI pobnemu. Bei mociti-
JIYR041 aIMIHICTpaTHBHI JIi1 1 TPOIIECH MOBUHHI ITiIOPSAKOBYBATHCS METI, LIJISIM 1 3aBJJaHHSIM, TIepe0aueHIX
JIOBIOCTPOKOBOIO cTpareriero .Inakie e Oy/ie CX0KHUM Ha XOJIHHSI 110 3aMKHYTOMY KOIIY, 1[0 B KpaIloMy BHU-
MKy HE CIPHUSE PO3BUTKY PETiOHY, TEPUTOPIi, TpOMaIn, opraHi3aii.
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Development of productive potential and regional economy

YK 35.075.5(477)

JEL M11, M10, R58

I'pumko Bosogumup BacuaboBu4, TOKTOpP €KOHOMIYHUX HayK, POdecop, 3aCIyKeHHH eKOHOMICT YKpaiHu,
mocajioBa ocoba MmicmeBoro caMoBpsimyBaHHs | panry, |1 xareropii. Hamionanpauit yHiBepcuteT «IlontaBchka mo-
mitexHika imeri FOpis Kongparioka». [lomuakoBe TpakTyBaHHS MOHSITTS «aAMiHiCTpyBaHHS» i ii0ro BIJIMB HA
e()eKTHBHICTH CTPATETiYHOr0 YIPABJIiHHS PO3BUTKOM TEPHTOPIIi.

VY crarTi BU3HAUCHO 3MICT MOHATTS YIIPABIIHCHKOI (DYHKITT «aaMiHICTpyBaHHS». Y3araJdbHEHO iCHYIOUI METO-
JIYHI T IXOX MO0 HOTO pO3yMiHHS Ta 3iicHeHHS. J{0CITiKeHO B3a€EMO3B 130K MOHATH PETiOHANBHINA PO3BHUTOK,
cTpareris i ammiricTpyBaHH. OOTPYHTOBAHO HASBHICTH IIOMIJIKOBOTO 1 HE TIOBHOTO TPAKTYBAHHS TOHSTTS aMiHi-
CTPYBaHHS 1 HOTO HETATUBHUI BILIMB HA CTPATETiYHHUI PO3BUTOK PET10HY, 3T1THO 3 SIKMM OCHOBHA CKJIamoBa (DyHKITIT
aIMIHICTPYBAaHHS 3BOTUTHCS 10 BTIICHHS B )KUTTS YIPABIIHCHKHUX PIlICHB, peaji3alii MOCTaBJICHNX 3aBIaHb.

[pu mpoMy 1032 yBaroro 3aJMIIAETHCS TaKa HOTO BaKJIMBa CKIIA/I0BA ,IK CTPATETIs 1 CTpaTeriyHe IIaHyBaHHS 3
BH3HAYCHHSIM METH, ITiJIeH 1 TOCTaHOBKH 3aBAaHb. CPOpMYITLOBAaHO HOBE PO3YMIHHS JOCIiKYBaHOI nedinimii, 1e
TIOHATTS aAMIHICTPYBAHHS PO3YMIEThCA K YIPABIIHCHKAN CUCTEMHO-CUTYAIIIHHAN KOMYHIKAI[IHHUH TIPOIIEC TIPH-
WHSATTS yIpaBIiHCHKAX PIlIeHb MO OpraHi3amii e(peKTUBHOI KOJIEKTHBHOI POOOTH 1O po3poOIi, iHCTUTYai3amii i
peaiizamii MeTH, ITiIeH i 3aBnaHb (cTpaTerii i TAKTUKHM) OpraHizallii.

Karw4oBi cioBa: ympaBimiHHS, aaqMiHICTPYBaHHS, CTpaTeris, QpyHKIIi MEHEPKMEHTY, YIIPABIIHCHKI PIIICHHS,
perioHaNLHUN PO3BHUTOK.
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Volodymyr Grishko, Doctor of Economics, Professor, National University «Yuri Kondratyuk Poltava
Polytechnic», Honored Economist of Ukraine, official of local self-government 1 rank 1 category. Wrong
interpretation of the concept of «<administration» and its influence on the efficiency of strategic management
of territorial development.

The article defines the content of the concept of management function «administration». The existing method-
ological approaches to its understanding and implementation are generalized. The relationship between the concepts
of regional development, strategy and administration is studied. The existence of erroneous and incomplete interpre-
tation of the concept of administration and its negative impact on the strategic development of the region, according
to which the main component of the function of administration is reduced to the implementation of management
decisions, implementation of tasks.

This ignores such an important component as strategy and strategic planning with the definition of goals, ob-
jectives and objectives. A new understanding of the studied definition is formulated, where the concept of adminis-
tration is understood as a managerial system-situational communication process of making managerial decisions to
organize effective collective work to develop, institutionalize and implement the goals, objectives and tasks (strate-
gies and tactics) of the organization.

Key words: management, administration, strategy, management functions, managerial decisions, regional
development.
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Introduction. The organizational form choice of innovation, implementation of projects and programs for
the development of high-tech research and production systems (HRPS) depends on many factors. Among the
main ones are: the content and complexity of the innovation strategy and development program; the size and
potential of HRPS elements, their market positions, as well as financial opportunities.

Also, to select the optimal organizational structure of innovation and production elements of HRPS, it is
necessary to determine what type of innovators they belong to. According to the international classification, the
following types of innovators (innovative enterprises and organizations) are distinguished:

a) venture enterprises and enterprises that develop radical innovations, i.e. work at the stages of a purely
innovation cycle;

b) patients, violents and commutants engaged in improving innovations and worked at the stages of the
ordinary goods life cycle (GLC), which have become a radical innovation.

Accordingly, specific innovation strategies and organizational forms of innovation implementation (inno-
vation projects and development programs) are selected.

Overview of recent research sources and publications. The analysis of the leading scientists’ opinions
and the world leading companies experience showed the lack of existing research and proposals for innovative
and high-tech development of domestic enterprises in the new economic conditions. Today there are still no
effective mechanisms, procedures and tools for strategic and project management of the national economy
scientific and technological progress, including through the introduction of engineering and development, the
creation of high-tech systems (RHPS).

The purpose of the article. The purpose of the work is to highlight the results of theoretical research and
practical recommendations for effective implementation of engineering and development functions in pro-
grams for the development of high-tech research and production systems, scientific and technical centers in
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Economy and enterprise management

Ukraine, which will increase innovative transformations of the national economy, its high-tech systems and
enterprises capable of creating science-intensive and competitive products with a high level of added value.
The analytical method of researches is used in the work. The methodological basis of the study is a systems
approach, which is based on such principles as integrity, structure, the relationship of system and environment.

Basic material and results. Today there are a large number of organizational structures that create sci-
ence-intensive and high-tech innovations. These include: technopolises, science and technology parks, power-
ful innovative corporate systems (companies, corporations, research and production associations, innovative
alliances and enterprises). Their main common feature is the presence of a powerful scientific and technical
center (STC). The presence of HRPS other structural elements defines the specific features of each of the
above innovation and organizational structures. But for the HRPS effective formation and development in its
structure should be:

a) coordination councils (or committees), which unite the HRPS heads and other representatives of the
structural elements (participants). These councils are created to determine the innovation and production ac-
tivities strategic parameters and development key areas;

b) special bodies of scientific, scientific-technical and other forecasting, planning and development support,
which coordinate innovation activities and project management of programs for the development of high-tech
research and production systems;

¢) innovation infrastructure, which ensures the viability of HRPS all elements and supports the implemen-
tation of its targeted programs;

d) various engineering firms and organizations that form a scientific and technical center for research, design
and estimate work, research and development, research production and special tests of complex innovations,
development of organizational and construction-investment parts of the development program. These firms
provide consulting, engineering, author's supervision and control over the targeted programs implementation;

e) production and industrial corporate systems (ICS), innovative ICS, venture business, information and
communication systems, which are engaged not only in creating high-tech production systems for high-tech
products, but also develop and implement risky innovations and technologies, all types of HRPS information
services activities;

f) financial, marketing, development and other institutions.

The conducted research allowed to determine the main principles and procedure for building the organi-
zational structure of a modern scientific and technical center (STC), as well as the features of the engineering
and development functions implementation to increase the efficiency and commercial efficiency of innovative
development programs. Therefore, to accelerate the national economy modernization while increasing the
innovative transformations commercial efficiency, it is recommended in programs and projects for the deve-
lopment of high-tech research and production systems (HRPS) to implement the following proposals:

1. When forming the structure of the scientific and technical center (STC), during the implementation of the
HRPS development program it is necessary to ensure the organization of the main structural elements of the
STC, which are shown in Figure 1.

2. For practical implementation of economy modernization acceleration, increase of commercial efficiency
of innovative and technological transformations in HRPS development programs and STC activity it is neces-
sary to introduce modern engineering and development. The following stages of the program implementation
are envisaged:

1. Pre-investment phase of pre-project research and formation of the concept of the HRPS development
program (innovation project).

II.a. Sub-phase of program activities research and design (project).

ILb. Sub-phase of the HRPS development program active implementation (innovation project):

— orders and tenders;

— construction, reconstruction and technical re-equipment;

— creation and development of new production;

— turnkey completion of innovation and investment transformations.

III. Post-investment phase of the program: development of HRPS capacities, current production, commer-
cial activity, firm service and further development.

Features of the engineering and development functions implementation in the HRPS development pro-
grams and the STC activities are shown in Figure 2.
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Fig. 1. Recommended organizational structure of scientific and technical center (STC)

Functional engineering includes:

1) Design and software engineering: pre-design studies with the design of the source and permit documen-
tation; justification of required resources and investments, including feasibility studies and business plans;
collection of initial data and preparation of tasks for research and design; execution of research and design
works; examination and support of programs until their full implementation.

2) Cost engineering: development of program (project) estimates and budget plans, control of their imple-
mentation.

3) Technological engineering: providing the customer with innovative, production, construction and opera-
tional technologies together with licenses for their use, transfer of high technologies to Ukraine; formation and
maintenance of custom specifications for process equipment.

4) Financial engineering: development of new financial, economic and investment instruments and opera-

tional schemes for their application and controlling.
Turnkey
engineering

Functional
engineering

Engineering and
development functions

Fig. 2. Features of the engineering and development functions realization
in HRPS development programs and STC activity
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5) Operational and production engineering: preparation of tender and order documentation, their imple-
mentation and administration; organizational-technological and other design of working documentation, imple-
mentation and support of design solutions in new production organization; author's supervision and controlling
the implementation of the program; quality management and ensuring the competitiveness of production and
products; installation and testing of equipment, turnkey delivery of facilities, development.

6) Consulting engineering: all listed services.

Complex (system-integrated) engineering covers all functions and services provided by Functional En-
gineering, which provides the ability to implement "turnkey" programs (projects) or BOOT (Build — Own —
Operate — Transfer). This system assumes that the main implementer of the program — its management team
(PMT) — not only designs and creates HRPS (its objects), but also provides branded operation and adminis-
tration with the customer on the terms of development for a long time (up to 20-25 years). The manufacturer
provides maintenance and further innovation, technical and technological development.

Modern innovative and other marketable products (complex machinery, machines, mechanisms, equipment,
transport, buildings, structures), various property complexes and real estate have a long service life: from sev-
eral to tens of years. And it is during the period of operation that all these properties must bring the maximum
economic and other effects, work stably and efficiently, have the appropriate technical and technological level
of development, i.e. must be constantly updated. Therefore, in the period of creation, operation and further
development of HRPS and complex innovations — the results of programs and projects, it is necessary to use
development. This is achieved by forming a "development partnership" between the owner (customer of the
property) and its manufacturer, which will ensure long-term integration of their interests, capabilities and mu-
tually beneficial development, production and commercial activities.

To implement engineering and development functions it is necessary to take the following measures:

1) Formation of the internal structure and functions of STC and other HRPS elements, capable of imple-
menting a full range of engineering and development functions to perform "turnkey" development programs
and projects.

2) Creation of modern production, able to quickly master and manufacture complex science-intensive and
high-tech products that are freely sold in a competitive environment, including those required to perform "turn-
key" projects for other customers.

3) Formation on the whole territory of Ukraine (and abroad) of HRPS representations extensive network,
which provide:

— search for customers, development and implementation of turnkey projects for them;

— implementation of a full range of branded commercial and development services and "lifelong" mainte-
nance of complex long-term developments.

Procedures for the implementation of branded service are shown in table 1.

1) The most important engineering advantages in innovative measures are:

— increasing the efficiency of scientific and practical, engineering, technical and other project solutions,
rational attraction and use of investment resources within the program budget;

— reduction of the works stages performance terms, operational and general expenses;

— consolidation prospects attractiveness for the customer of modern program realization procedures and
tools;

— individual standards creating possibility for the professional activity benefits implementation and devel-
opment programs and projects management;

— investment and other risks reduction;

— increasing the competitiveness and commercial efficiency of innovative developments, products, pro-
grams and projects.

2) The usage of engineering and development functions in development programs and innovative projects
allows:

—to reduce the works complexity and program duration up to 25%;

— to reduce operating costs up to 25%;

— to reduce the total program cost up to 15%.

Thus in the leading countries of the world:

— engineering is considered one of the recognized and highly effective functions of modern business and
innovation, the essence of which is to provide research, design, calculation, analysis, production and organi-
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Table 1
The essence, procedures and tools of modern branded and life-long service,
which is implemented on the basis of engineering and development

The essence of branded and life service

Today, branded service is the same key area of business of the world's leading manufacturing companies, as well as
the innovative process of creating and manufacturing the most modern competitive complex high-tech and science-
intensive equipment. The concept of "branded service" should cover the full range of services of marketing, research,
design, calculation and analytical, production, organizational, financial, economic and development nature, including
the development of feasibility studies and business plans, projects and programs, recommendations and services

in areas of training, organization and continuous improvement of production, business processes, marketing and
management. Implementation of innovative “turnkey” projects and lifelong development ensure the highest quality of
results, commercial efficiency and competitiveness of results.

Basic procedures and tools for the branded service implementation

The concept of "branded service" includes:

* constant marketing and a full range of commercial activities in the strategic, tactical and current (operational) content
of these concepts;

* search and maximum satisfaction of consumers and clients needs with the most advanced, reliable, qualitative and
effective production at the shortest terms of orders execution;

* providing turnkey branded service, covering:

— receiving (according to the individual scheme of work with the client) his orders;

— preparation of contract documentation to order under mutually beneficial for the customer and the manufacturer
(supplier) conditions of the contract implementation and payment;

— individual design, manufacture, transportation, construction and installation, commissioning, testing and transfer of
equipment and all infrastructure in the volumes and nomenclature required by the client;

—"lifelong" (warranty and post-warranty) branded maintenance during operation, including training (preparation) of
personnel, provision of the full range of planned and preventive repairs (PPR), implementation of necessary modernization,
replacement morally and physically worn equipment, its components and details, implementation of rearmament;

* creation (design), manufacture, supply, construction and installation, commissioning of various flexible modules and systems
based on the unique products of an innovative manufacturer (so-called "turnkey" projects and development projects);

* leasing of all equipment according to schemes that are mutually beneficial for both the client and the innovative enterprise;
* attracting investors, banking and insurance companies, suppliers and trade intermediaries under modern schemes

of economically sound cooperation and cooperation in order to obtain an effective comprehensive and competitive
infrastructure in the long run;

* organization of exhibitions, presentations and other promotional events.

Source: author's development

zational nature, including the development of feasibility studies and business plans, projects and programs,
recommendations in the field of production organization, marketing and management;

— development is considered as one of the most advanced concepts of program-target and project (system)
management, when within the innovation-investment program (project) not only the object of any complexity
and uniqueness is created (complex HRPS or one enterprise, building or shop, engineering structure, equip-
ment and communications, etc.), but also the constant and long-term development of the object, and also its
system management is carried out. All this is a function of both the legal owner, which will carry out commer-
cial or other operation of the entire object (equipment), and the possible or actual co-owner — its manufacturer
(creator). Such a development company of these two entities is interested in continuous improvement of the
facility, increasing its technical and technological capacity, increasing competitiveness, modernization, im-
proving the system of branded service, as well as mutually beneficial production and commercial operation of
the facility in the long run. That is, development is a mutually beneficial form of implementation of various
business projects and programs for innovative enterprises — developers and manufacturers of a unique prod-
uct — a product, and for buyers — the main owners of this product.

Conclusions. As a result, it should be noted that the experience of engineering and development-oriented
innovation companies in the world when applying in their business projects the above engineering and devel-
opment functions and systems allows these companies to significantly reduce the complexity, duration and
cost of innovation projects and economic development programs with a significant increase in the quality and
competitiveness of program and project results.
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Features of Engineering and Development Implementation to Increase the Efficiency of Ukraine Innovative
Transformations.

The study identified that the most effective organizational structure of the modern combination of advanced
science, advanced production systems and technologies, commercialization and competitiveness of innovation is
the creation of high-tech research and production systems (HRPS) in Ukraine. Analogs of these systems are such
successful global companies as Boeing, BMW, Sony, Samsung and many others, which are integrated into a single
system of research (engineering), manufacturing, commercial, development and other departments. It is proved that
for effective work and achievement of competitive results the modern HRPS should include: coordination and sci-
entific and technical councils, divisions on strategic researches, forecasting and planning; engineering departments
that form the basis of scientific and technical centers (STC); effective financial, marketing, development and other
institutions; extensive and flexible infrastructure. In the process of research and in the article the following are
determined: rational-organizational structure and functions of STC; the content and sequence of development and
implementation of "turnkey" programs for the HRPS development; the essence of branded and lifelong service of
unique innovative objects. The implementation of the developed proposals will accelerate the transition of domestic
enterprises to world standards of management and continuous innovation and high-tech progress, as well as: reduce
the complexity of work and duration of programs; reduce operating costs; reduce the total cost of programs; signifi-
cantly increase the quality and competitiveness of domestic innovative developments and their manufacturers.

Key words: engineering, development, innovative transformations, research and production systems.
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Peakin Ogexcanap BacuiboBuY, KaHAWIAT TEXHIYHUX HAyK, HoueHT. 3umMa Ouiekcanap €BreHoBuY, KaHIH-
JIaT TEXHIYHUX HayK, noreHT. [TaxomoB Poman IBaHOBMY, KaHIUIAT TEXHIYHUX HAyK, MOICHT. ['yHuenko Mapis
BosogumupiBHa, KaHAUIAT €KOHOMIYHUX HAyK, HomeHT. HarioHanpauil yHiBepcuTeT «lIlonTaBchka IMOMITEXHIKA
imeni Opis Konmpattokay. Oco0auBOCTi BNPOBAIKeHHS iIHKHHIPHHTY TA JeBeJONMEHTY ISl MiABUIIEHHS
e()eKTHBHOCTi iIHHOBALIIiHUX MepPeTBOPeHb B YKPaiHi.

B xoni mocmimkeHHS BU3HAYEHO, 10 HAMOLIBIT €(heKTUBHOIO OPTaHi3aIlifHOI0 CTPYKTYPOIO CYYIacHOTO TMOEI-
HaHHS TIEPEIOBOI HAYKH, TPOTPECUBHUAX CHCTEM BHPOOHHWIITBA 1 TEXHOJOTIH, KOMepItiamizalii Ta 3a0e3meueHHs
KOHKYPEHTOCIIPOMOYKHOCTI iHHOBAITIH € CTBOPEHHS B YKpaiHi BUCOKOTEXHOJOTIYHUX HAyKOBO-BUPOOHUUNX CHCTEM
(BHBC). AnanoroM nux cuCTeM € Taki yCIimHi cBiTOBI KommaHii, sk boiar, BMB, Coni, CamcyHT Ta 6araro iHIImX,
B SKUX IHTETPOBAHI B €JWHY CHUCTEMY HAyKOBO-IOCTIMHHUIBKI (1HXKHHIPUHTOBI), BUPOOHHUYI, KOMEPIIiiiHi, AeBEIIO-
MIePChKi Ta iHIII Tiapo3aitn. JJoBeneHo, mo s epeKTUBHOT pOOOTH i JOCATHEHHS KOHKYPEHTHHUX PE3yNbTaTiB Cy-
gacHa BHBC mae Bkiiouat: KoopAWHAIIHHI Ta HAYKOBO-TEXHIYHI PAJIH, MAPO3MLIH 31 CTPATETIYHAX MOCITIHKEHb,
MIPOTHO3YBAHHS 1 ITAHYBAHHS; IHKAHIPUHTOBI TIIPO3ILTH, IO CTBOPIOIOTH OCHOBY HAyKOBO-TEXHIUHHX IIEHTPIB
(HTLI); mieBi diHaHCOBI, MAPKETHHTOBI, JIEBEIOTIEPCHKI Ta 1HII YCTAHOBH; PO3TANTYKEHY 1 THYUKY iHPPACTPYKTypy.
B mporieci mocmimkeHHS 1 B CTaTTi BU3HAYCHO: PalliOHANIBLHO-OpTaHi3aIiiey cTpyKTypy 1 dhyHkmii HTLL; 3micT i mo-
CITIIIOBHICTH PO3POOKH Ta peajizamii «Ii Kirow» mporpaM po3Butky BEBC; cyTHICTE (ipMOBOTO Ta IMO-’KUTTEBOTO
CEepBICY YHIKAIGHUX IHHOBALIHHUX 00 €KTiB. BrpoBamkeHHsS pO3pOOIEHIX MPOMO3HIIiN JO3BOIUTH TPUCKOPUTH
TepexXiT BITYM3HAHUX ITiAMPUEMCTB Ha CBITOBI CTaHIAPTH TOCTONAPIOBAHHS Ta HEMIEPEPBHOTO 1HHOBAIIIHHO-BHCOKO-
TEXHOJIOTIYHOTO MIPOTPECY, & TAKOK: CKOPOTHTH TPYAOMICTKICTh POOIT 1 TPUBANICTH peaizallii mporpaM; 3MEHIITUTH
eKCIUTyaTaliiHl BUTPATH; 3HU3UTH 3arajibHy BapTiCTh IMPOTpaM; 3HAYHO IMiBHUIIUTH SIKICTh 1 KOHKYPEHTOCIPOMOK-
HICTP BITUYM3HSIHUX IHHOBAIIHUX PO3pOOOK Ta iX BUPOOHHKIB.

Kaio4oBi ciioBa: imKAHIPUHT, IEBEIONMEHT, IHHOBAIIHHI IEPETBOPEHHS, HAYKOBO-BHPOOHNTI CHCTEMH.
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Beryn. Hunimni ymoBH rocrnofaproBaHHs BiTYM3HSHHUX MIJIPUEMCTB I10 MONPaBy MOXKHA Ha3WUBaTH OJl-
HUMH 3 HaMCKIaIHIIIMMK 32 ocTaHHI pokd. ChOTOJHI MiANPHEMCTBAM JIOBOIUTHCS Y MPOLECi CBOET roCHo-
JapChKOl AISUTBHOCTI 3YCTPITHCS 3 HHU3KOKO BHUKIIMKIB 30BHIIIHHOTO CEPEJOBHUINA, SIKI IIE Mapy POKIiB Ha3zaj
HE MOKHa OyJi0 CIporHo3ypard. Jlo TakuMX BHKJIMKIB Hacamrepen BimHocuTbes: manaemis Covid-19, piske
I IBUINIEHHST BapTOCTI €HEPropecypciB, HECTAOUTHHICTH TOJITUKO-CKOHOMIYHOI CHCTEMH, a TaKOXK IMOCTIiHE
3arocTpeHHs BiiCHKOBHX JIiff Ha cXoi YKpaiHu. Yce 11e B CyKyITHOCTi HeTaTHBHO BILTUBAE HA Cy0’ €KTiB TOCIIO-
JTAPIOBAHHS Ta BIMArae IoIryKy pe3epBiB IMiBUIICHHS €()EeKTUBHOCTI CBOTO (DYHKITIOHYBaHHS.

VY Takux ymoBax HalO1IbII pealbHUMU pe3epBaMH i IBUILEHHS eeKTUBHOCTI (PyHKIIOHYBaHHS IIEPCOHA-
JIOM € YIOCKOHAJICHHS CHCTEMH YIpaBiiHHs nepconanoM. Lo no3Bonse 3abe3neunty Oib eeKTHBHY po0Oo-
Ty NEPCOHAIY, IMABUIIUTH 1X IPOIYKTUBHICTD Ipaili, 00’ €HATH JIJIsl TOCATHEHHS CIUIBHUX I[1JICH, TIOBHICTIO
PO3KpUTH Ta BUKOPUCTATH TPYIAOBHUU MOTEHINIAI. BUXOASYN 3 1IHOTO BITUM3HSIHI MIATPUEMCTBA TTOTPEOYIOTH
MIOIITYKY MUISAXIB TiABHINEHHS ePEeKTHBHOCTI CUCTEMH YIIPaBIiHHA NiepcoranoM. Came 3a3Ha4eHUM 1 00yMOB-
JIeHa aKTyallbHICTh 0OpaHOi TEMH.

OrysiA oOCTaHHIX JOCTiMKeHDb i myOsikaniid. [TuTaHHs TOCIIPKEHHS CHCTEMU YIIPABIIiHHS IEPCOHATIOM
3aBXKIM 3HAXOAWJIOCS Y LEHTPl yBaru BEIMKOI KITBKOCTI HAayKOBLI. 30KpeMa, MOXXEMO BiJI3HAUNUTH y AaHid
cepi Takux BueHUX, k: Beperennukona [.b., ['pinin O.B., [lanunesud H., JIpeserpka O.1., XKykoBcbka B.M.,
Kanpenina H.B., Mensauk O.10. Ta inmmux. He3Baxkaroun Ha BEIMKHI HAyKOBHH TOPOOOK 3 TAHOTO MUTAHHS
TeMa JIOCII/DKeHHS He BTpavyae CBO€ET akTyabHOCTI i Ha ChOTO/IHI Ta Ha0yBae JIUIIE HOBUX OOPHCIB.

Mera crarTi. 11{00 BmkHuTH B CydacHHX HECTaOIIbHUX YMOBaX TOCIOAAPIOBAHHS, BITYM3HIHI TiAPHEM-
CTBa 3MYIIEHI MOO1TI3yBaTH BHYTPILIHI pe3epBU MiABUIIECHHS e()EeKTUBHOCTI CBOET AisTbHOCTI. SIK mokasye
JIOCBiJl, OCHOBHI 3 HUX KPHUIOTBHCS y TIEpPCOHAI, SKHH € HAMOUIbII IHHUM pecypcoM Oynb-sIKO1 opraHizarii.
BinoBiiHO METOO JIOCIHIPKEHHS € y3aralbHeHHS y3arajJbHEHHS HayKOBHX 3700yTKIB BITUM3HIHUX Ta 3apy-
OLKHIUX (axiBIliB, @ TAKOYK BU3HAYCHHS IUIAXIB MiABUIICHHS e(DEKTUBHOCTI CHCTEMH YIIPABIIiHHS IIEPCOHAIIOM
Ha BITYM3HSHHX ITiITPUEMCTBAX.

OcHoBHuii marepiai i pe3yasraru. [lepconan € KII09Y0BUM pecypcoM Ha OyIab-sKOMY IiJIPUEMCTBI.
HesBaxkatoun Ha cTpiMKHUN PO3BHUTOK JiJDKHTaNi3alii, HAYKOBO-TEXHIYHOTO Iporpecy Ta podoTu3arii »oxHa
TeXHiKa y MOBHI{ Mipi He 3aMiHWIIa poJib NepcoHany. HasBHICTh HaliKpaluX AOCATHEHb HAYKH Ta TEXHIKH,
BUCOKI (DiHAHCOBI MOJKJIIMBOCTI BTPavalOTh CBOIO CHITy 0€3 HasBHOCTI KBaTi(piKOBAHUX KaJpOBOTO CKJIay Ha-
JIAIIITOBAHOTO Ha €PEKTUBHY pPOOOTY.

Came mepcoHaI BiJITIOBIIa€ 3a KITFOYOB1 Oi3HEC-TIPOIIECH i ATPHEMCTBA, YIIPABIiHHA yCiMa IHIITMMH pecyp-
camu. BomHovac, o0 rmepcoHa npaioBaB eeKTHBHO, JOCSTaB IMOCTaBICHUX ITiIell He0OXiTHO 3A1HCHIOBATH
cUCTEMaTHYHE YIPaBIiHHSI HAM. AJDKE B iHIIOMY BUIAJIKy HasBHICTb EPCOHAITY HA MiANPHEMCTBI MOXE Tie-
PETBOPUTHCS Ha Xa0C Ta 3arpOXKyBaTUMY HOro icHyBaHHIO. [lepcoHan Moxe sk 3a0e3MeYuTH yCIiX MiAnpu-
€MCTBY, TakK 1 3aBJaTu 30UTKIB.
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[Tix ynpaBimiHHSIM IIEpCOHATIOM CITiJl PO3YMITH MHCTEITBO TI0 3aJy4YeHHIO BUCOKOKBaTi(piKOBAHOTO Ka/IpO-
BOTO CKJIaAay, 3a0e3redeHHI0 e()eKTUBHOTO X BUKOPHUCTAHHSA, CTBOPEHHIO MOTHBAIIfHOTO CepeloBHUINA 0
MIPOAYKTUBHOI poOOTH, 00’ €THAHHIO 3yCHJIb Ul TOCSTHEHHS CIUTBHUX IIiJiel Ta 30amaHCyBaHHS 1HTEpeciB
aKkIioHepiB ¥ mepcoHary [6].

Ccepa yrpaBIIiHHS IEPCOHATIOM € OHI€I0 3 HAWOLIBII BasKIMBUX HA IiAIPHUEMCTBI. I 0CHOBHA Wik TOMNS-
rae y ¢oopMyBaHHI BUCOKOKBaJIi(DIKOBAHOTO KaJJpOBOTO CKJIAJTy 3/aTHOTO BUPIIyBaTH HAMCKIIA HIINI 3aBIaHHS
3 METOIO JIOCSITHEHHSI CIUIbHUX 1ijei. Ha Hel mokianaeThcst BeJiMKa KijIbKICTh 3aBaanb Ta GpyHkuin [4]. [Ipo-
BEJICHUH MOTTTMOICHIH aHaIi3 JO3BOJIUB Ha PHUC. | BHOKPEMUTH IEePETiK KIIOUOBUX 3aBIaHb, SKi MTOKIAICHI Ha
CUCTEMY YIIPaBIIiHHS ITIEPCOHATIOM.

VYnpasiiHHS IEPCOHAIOM BiJlirpae BasKIMBY pojb B TisUIBHOCTI Oyb-SKOTO mianpuemMcTsa. PesynpraTu min-
MIPUEMCTBA TPSMO 3ajieKaTh BiJ e(EeKTUBHOCTI yNpaBiHHA NepcoHantoM. Tomy naHy cdepy ynpaBiaiHHA y
YKOITHOMY pa3i He MOJKHA IFHOPYBaTH, a JIMIIE PO3BUBATH Ta yAOCKOHAIOBATH. JIHine BOHA 3a MPaBUIILHOTO
IiIX0My MOXKe 3a0e3MeunTr e(PeKTUBHE BUKOPUCTAHHSI KaJIpOBOTO PECypCy IiIIPUEMCTBRA.

Huni y HayKOBi# AyMIli TPUBAIOTH AUCKYCIii MO0 CKIAOBUX CHCTEMH YITPABIIHHS TIEPCOHATIOM ITi ATPHEM-
ctBa. KoXkeH 3 HayKOBIIiB, IKHI JOCIIKY€E MaHy Tally3b BUAUISE Pi3HY KUTBKICTh CKIIQOBUX CHCTEMH YIIPaB-
niHHs iepcoHanoM. [Ipu nboMy iX BapiaHTH Jyke pi3HITHCA BiJ 3 CKIamoBUX 10 15.

4 N\
KitouoRi 3aBgaHHs ynpaBIIiHHS EPCOHATIOM

3a0e3neueH st OpraHizarlii B MOTPiOHIN KiJTBKOCTI H SKOCTI EpCOHATY Ha
MOTOYHUH MePio]] 1 Ha EPCIICKTHBY;

A 4

(hopMyBaHHS 3rypTOBaHOTO TPYIOBOTO KOJEKTHBY, TOTOBOT'O BUPIIIyBaTH
[TOCTaBJICHI 3aBJAaHHs Ta JOCATATH CIIILHUX I[iIEH;

A 4

CTBOPEHHS PIBHUX MOXJIUBOCTEH e()eKTUBHOCTI IIpalli Ta palioHaIbHOT
»| 3aliHATOCTI MpaIiBHUKIB, CTAOIILHOTO 1 PIBHOMIPHOTO 3aBaHTaKEHHSI ITPOTITOM
pobodoro nepioxay;

3aJJ0BOJICHHS PO3YMHUX MOTPed MepCcoHay;

3a0e3neueH s BiIOBITHOCTI TPYAOBOTO MOTEHII ATy TpalliBHUKA, HOTO
ncuxo(]i310J0riYHUX JaHUX J0 BUMOT POOOUOTO MICIIS;

A 4

CTBOPEHHS €)EKTHBHUX MIPOTpaM HaBYaHHS 1 PO3BUTKY JUIS TiABUIIICHHS
kBauti(pikarii mepconany;

A\ 4

PO3BUTOK €()EKTHBHUX CUCTEM KOMYHIKAIIl MiXk YIPaBIiHCHKOIO JIAHKOIO Ta
IHIIIMMY TIpalliBHUKaMU, MiX JelapTaMeHTaMu 1 BiJII1IaMH;

A 4

e(eKTUBHE BUKOPUCTAHHS YCiX ()OPM MaTepialbHOTO i MOPAIBHOTO
. CTHMYJIIOBAHHS MPAIiBHUKIB BIIMOBITHO A0 iX TPYIOBOT IISITBHOCTI
COLaJIbHOT AaKTUBHOCTI.

Puc. 1. Kinro4oBi 3aB1aHHs ynpaBJ/iiHHS MepCOHAJIOM
IDicepeno: cknadeno 3a oanumu [2; 6]
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Mu € npuxwibHIKaMu miaxoay 3ampornonoBanoro O.1. Jlpesenbkoro Ta ['M. FOpuuk, ki BUAUISIOTH TpH
KJIFOUOB1 CKJIQI0B1 CYy9acHOI CUCTEMH YIIPaBIiHHS TEPCOHATIOM TianpueMcTBa [4]:

— TiIcHCTeMa aHai3y Ta IJIaHyBaHHS ITePCOHAIY;

— TiicucTeMa oprasisaiiii poOoTH TIepcoHaIy;

— MiJCHCTEMa MOTHBALiT Ta KOHTPOJIIO IEPCOHAITY.

[Mincucrema aHaiizy Ta IjIaHyBaHHS MEPCOHATY BKItOUYa€e (YHKIIT pEKPYTMEHTY, TOOTO MOIIYKY NIEpCOHA-
Ny Ta iioro HaitMy. BoHa BHKOHY€ 3a0e3meuytody poiib i CKIIaIa€ThCs 3 TAKUX SJIEMEHTIB K: aJIalTallis Iepco-
HaJTy Ta OpraHi3allis mparli Ta yMoB Tparli. TpeTs miacucTemMa MOTHBAIIIT Ta KOHTPOITIO MIEPCOHAITY € HAaHOTBII
mupiio0. BoHa BKITIOYa€e Taki elleMeHTH, SIK: MOTHBAIIIFO IIEPCOHAITY, OIIHKY MTEPCOHAITY, PO3BUTOK IIEPCOHATY
Ta YIPaBIIiHHS TPOIYKTHBHICTIO.

Ha puc. 2 HaBeneHO CTPYKTYpYy CHCTEMH YNPABIiHHS IEPCOHAIOM IiIIPUEMCTBA.

MizcucTema anaisy ta [Mincucrema opranizarii podbotu

| TJIaHyBaHHS EPCOHATY i i TiepcoHary :
i : ::: ! Aparrraris Oprani3zarris mpari '
! PexpyTtment ! i . '
' ' ! TIEPCOHATTY Ta yMOB TIpaili !

OCHOBHI CKJIaJ0B
CHUCTEMH YTIPABIIIHHS
MIEPCOHAIOM

N

[Mizcucrema MOTHBALIIT Ta KOHTPOJIIO IEPCOHATY

TIepCOHATY HEePCOHAILY HepcoHaty POJYKTUBHICTIO

'
1
1
'
'
'
MoruBanis Ominka PosBuTok YupapninasL '
'
1
'
'
1
'
1

Puc. 2. OcHOBHI CK/1a10Bi cHcTEeMHU yIPABJIiHHS NMEPCOHAJIOM MiANPHEMCTBA
IDicepeno: cknaderno 3a oanumu [4]

3ayBaknuMo, 110 OCTAaHHIMU POKaMH CYTTEBO 3pOCIIa pOJb Takol PyHKIIT K pO3BUTOK MEPCOHATY. 3 CTPiM-
KHM HayKOBO-TEXHIYHHUM ITPOTPECOM, BIIPOBA/IKEHHSIM BUCOKMX TEXHOJIOT1H 3HAHHS MafOTh 37IaTHICTh 3acTapi-
Batu. ToMy Ha iATpUEMCTBAX MOBHHHI OYTH CTBOPEHI BIIACHI MPOTpaMH HaBYaHHS MTEPCOHAITY Ta ITiIBUIICHHS
ix xBamiikamii. [Ho3emMHI BenwKki koMITaHii iHBecTy0Th 10 10 % Bim TOBapooOOPOTY B PO3BHTOK MEPCOHAIY,
OIJIaYyIOTh TM HABUAHHS B CTOPOHHIX OpPraHi3allisiX, HAJAal0Th MOXKJIMBICTh OC3KOIMTOBHOTO HABYAHHS Y Kpa-
IMX yHiBepcuTerax. | e Bce poOUThCs Ui TOTO, MO0 TaKi NMpaliBHUKA MaJd MOXJIMBICTh HAOyTi 3HAHHS
BUKOPHCTOBYBAaTH Y TIOIAJIBIIIOMY Ha MiAPHEMCTBI.

Yei miicucTeMu CHCTEMHU YITPABITIHHSI TIEPCOHAIOM 3HAXOMISATHCS Y TICHOMY B3a€MO3B’SI3Ky MiXK c0000. 3001 y /-
Hill 3 HIX HEMUHYYE TIPH3BOISITE 10 IPOOJIEM B yCiii CHCTEMI YIIPABITIHHS TIEPCOHATIOM. 3a aHy chepy yIpaBITiHHS
Ha MaJIMX IIIPHEMCTBAX MOYKE BIAITOBIAATH OKpeMa ITOCafoBa OMUHUITI a00 Bimmil. Ha BeMKHX 3a YHCEIBbHICTIO
TIPAITFOIOYHX ITiAPHEMCTB JUTst c(hepH yIpaBTiHHS IEPCOHATIOM CTBOPIOETHCS JISKUTbKA CTPYKTYPHHUX MiAPO3IILTIB (J1e-
MapTaMEHTIB), sIKi y CO01 KOHLEHTPYIOTh OCHOBHI (DYHKIIi 10 yrpaBiiHHIO TiepcoHaioM. Cheporo yrpasiiiHHs nepco-
HaJIOM He MOJKHA HEXTYBATH, IHBECTHIIIT y TIePCOHa 00O0B’SI3KOBO OKYIUISITHCS T4 IPHHECYTh AUBIACHN.

Sk mokasye n0cBi QyHKIIOHYBaHHS CUCTEMH YIPABIIHHS MIEPCOHATIOM Ha BITYU3HSHUX ITiIIPUEMCTBAX €
HE JOCHUTHh €(peKTUBHUMH. | 0JIOBHA MMPUIHHA IBOTO KPUETHCS Y HACTYIHOMY [1; 3; 5]:

BJIACHHKH ITITPUEMCTB He 0a)XaroTh IHBECTYBaTH B CHCTEMY YIPABIIHHS MEPCOHAIIOM Ta HaMararoThCs
MiHIMi3yBaTy BUTPATH HA HUX;
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POJb KaJpOBHX CITYKO BiJIBOANUTHCS MEPEBAKHO 10 BUKOHAHHS PYTHHHUX OTIepalliid, siKi € Majo e()eKTHB-
HUMH, K TO OOJIIK KaJpiB, BEICHHS KaJPOBOTO JIIJIOBOJICTBA TOIIO;

nepeBaskaHHs arepoBOro IOKYMEHTOO00IrY Y KaJpoBiii poOoTi, 1110 3a0upae 6araro yacy Ta € Manoe()eKTHBHIM;

Opi€HTaIlist HA KOPOTKOCTPOKOBY MEPCIIEKTHBY B c(pepi yIpaBIiHHS IEPCOHATIOM;

BIICYTHICTB CIIEIiaTi30BaHOTO IpOoTpaMHe 3a0e3TneueHHs, Ik O JO3BOJISIIO aBTOMATH3YBaTH KaIpoBi Mpo-
LIECH Ta K HACTIIOK MiABUIIUTH €(DEeKTUBHICTh CHCTEMH YIIPABIIIHHS IIEPCOHAIIOM.

HayxoB1i mOCTIfHO 3HAXOAATHCS Y MOIIYKY IIUISIXIB YCYHEHHs BUILICHABEACHUX MPOOIEM Ta MiABUIICHHS
e(eKTHBHOCTI CUCTEMH YIPaBIiHHS HepcoHanoM. Tak, sIK Iie € OCHOBOIO JI0 BUCOKOE(hEKTUBHOT poOOTH Tep-
COHAJIy Ta JIOCSTHEHHS TOJIOBHUX LiJeH MiANPHEMCTBA. MM € MPUXUIBHUKAMHU HiIXOIY 3alPOIOHOBAHOIO
M.IO. Mensaukom Ta JL.I. CapkicstHoM [7], sIKi [UIS YTOCKOHAJIEHHS! CUCTEMH YITPABIIiHHS MEPCOHAIIOM TIPO-
MTOHYIOTh BUKOPUCTOBYBAaTH OCTaHHI 3M00yTKH Ji/DKUTAINI3aIli], a caMe BIPOBAKyBaTH CIIEIiani30BaHi mpo-
rpaMHi MPOIYKTH.

Jlana kareropisi HayKOBIIiB BiJ[3HAYaI0Th, 1110 «CKOHOMIYHUI JIOCBiJ] HAKOIIMYUB BEJIUKY KiJIbKICTh METO/IIB
ynpasiiHHs nepcoHanoM. [Ipore HeoOXiHO BUKOPUCTOBYBATH IHHOBALiKHI TiAX01H1, 0a3yI0UHCh HA peabHUX
moTpedax i MOXIIMBOCTSIX MiAIPUEMCTBA, 30KpeMa BIIPOBAKYBAaTH aBTOMATH30BaHI MPOTpaMH YIIPaBIiHHS
riepconanoMm. Cepesl HaAWOLIBIT BIIOMHX 3apyOiKHHX aBTOMATH30BaHUX IPOTpaM YMPABIIHHSI MEPCOHATIOM
BuUsI0T: SAP Human Resources Management System, Oracle Human Resources Analyzer, Renaissance
Human Resources/ Payroll, Rodertson & Blums Payroll 3.1, Scala HR» [7].

Haii0inpm BiOMUMH IPOTPaMHUMH MPOAYKTaMH IO YIPaBIiHHIO MEPCOHAJIOM B YKpaiHi €: «Inteam:
JHinoBoacteo»; mporpama «PersonPro 2.0» ta «PersonPro 2.0 SQL» Ta «Bignin kagpiB» makery X— DOOR
[1]. ¥V mporpami «Inteam: /[i10BOACTBO» BiICyTHIH MOIYJIB MO0 PO3PAXYHKY 3apOOiTHOI TUTaTH Ta BiIOOPY
KaH/IMJIaTiB Ha BaKaHTHY Iocaly, B nporpamax «PersonPro 2.0» Ta «PersonPro 2.0 SQL» BincyTHili MOaynh
1IOI0 PO3PaXyHKY 3apo0iTHOI miatu, B «Bimain kanpiBy nakery X—DOOR BigcyTHIN MOAyIb MO0 TUIAHY-
BaHHsI, HABYaHHS Ta Kap €PHOTO MepeMillieHHs epcoHaty. BinTak, koxeH 3 HassBHUX MPOTrPaMHUX MPOAYKTIB
BITYM3HSHOTO BUPOOHUIITBA Ma€ CBOi HeOMiKH. [IporpamMHi mpoayKTH iHO3€MHOTO TTOXO/KEHHS MAatOTh O1JTbIII
Oaratuii (yHKITIOHAI, ajie IX OCHOBHUI HEHOIK ITOJIATAE Y BEJUKI BAPTOCTI, 110 YCKIIATHIOE MPOTIEC X BIPO-
BaJDKEHHS [5].

MoskeMO KOHCTaTyBaTH, 1[0 BIPOBA/KCHHS CIIELiali30BaHUX MPOTPAMHUX MPOAYKTIB MEPEBOUTH CUCTE-
My yHpaBIliHHsI IEPCOHATIOM Ha 3HAYHO BHIIHH PiBEHb €PEKTUBHOCTI. SIK MiHIMyM BOHa J03BOJISIE TPpUKHMATH
OLITBII OTIepaTHBHI KaJIpOBi PIllIEHHsI, 3BUTBHATH KaJIPOBi CITY’)KOM BiJl pyTHHHOT pOOOTH, a TaKOX ITiJIBUIILYE
MIBUKICTH Tiepenadi indopmartii. [likaBuMM € pe3yapraTi TOCIHiHKeHHS BUKIA/IeH] KOJIEKTHBOM BITUYH3HSIHIX
BueHux H. /lanunesuy, C. Pynakosoro, JI. llerininoro Ta f. Kacsuenxo [3]. Bonn npoBenn He3anexxHe omm-
TYBaHHS I[0JI0 MTUTAHHS BIPOBA/HKEHHSI IPOTPaMHHUX TPOAYKTIB y cepy yIpaBIlliHHs IEPCOHAIIOM, Y SIKOMY
B3s10 yuacTh 124 mpauiBHuka 3 cpepu HR-mMenemxmenty. ¥V xoai skoro BcTaHosieHo, mo 91,3 % onuranux
BBa)XKalOTh, L0 aBTOMATu3alist chepy YIpaBiIiHHS HEPCOHAIOM JJIsl BITYM3HAHUX HiANPHUEMCTB € KPUTHIHO
BaYXJIMBOIO. BiimoBiIi pecrioH/IeHTiB Ha MTUTaHHA «SIKi, Ha Bally AyMKY, OCHOBHI iepeBaru aBromaru3ariii HR-
MIPOIIECiB?» MPEACTABICHO Ha pucC. 3.

Binrak, cnerianizoBaHe nporpaMHe 3a0e3IMeUeHHsI T03BOJISIE 3HAYHO MiJABUITUTH €(DEKTUBHICTh CUCTEMU
ynpasiiHHs nepcoHanoM. [ToBHICTIO 3aMiHUTH 11 HE MOXKe, ajieé BOHO CIYXHTh JOTOMIXKHHM 1HCTPYMEHTOM
JUISL CHCTEMH YIPABIiHHS [IEPCOHATIOM Ta 3HAYHO MiABUILYE 11 e()eKTUBHICTh Yepe3 aBTOMATH3AIII0 OCHOBHHX
KaJpOBHX IIPOLIECIB.

[IpoBeneHuii aHa1i3 CyyacCHUX aBTOMaTU30BaHUX CHCTEM YIPABJIiHHS [IEPCOHATIOM Aa€ 3MOT'Y KOHCTaTyBaTH,
110 TOJIOBHUMH 1X (DYHKIIISIMU € BU3HAYCHHsI 1 TUIAaHYBaHHS BaKaHCIH, BE/ICHHs 0a3u JIaHUX MPETCHJICHTIB, 301-
paHHs pe3tome B [HTepHeT, 3a0e3reueHHs BiIIOBIIHOTO JIJI0BOJCTBA. Taki cucTeMu e(DeKTUBHO PO3B’SI3YHOTh
3amadi 00Ky BakaHCii, pe3toMe MPETeHACHTIB, TUIaHyBaHHS MOMiH, 1 TITBKU JEsKi MPOrpaMHi MPOLYKTH TPO-
BOJISITh KOMILUIEKCHY OIIIHKY KBaJiikarlii poOiTHHUKIB 1 KaHU/IATiB Ta BU3HAYSHHS KaJ[POBOTO IIIaHY.

BucHoBku. TakuM YMHOM, IIEPCOHAN € TOJIOBHUM aKTHBOM OyIb-SKOTO HiAnpuemcTsa. Bin npaBuwibHOrO
BUKOPHCTAHHS MEPCOHAY 3aJIe)KUTh YCIIX YM HEBJIaua MiJANPUEMCTBA Ha PUHKY. Binrak, mepmiodeproBum
3aBJaHHSM MiJIPUEMCTBA € 3a0e3neYeHHs] e)eKTUBHOI poOoTH iepcoHany. Jis poro HeoOXiaHa BiAMOBITHA
cucTeMa yNpaBiHHSA MEPCOHANOM, SIKa 3MOXKe MiAi0paTH HEeOOXiAHUH MepcoHal, HABYMTH HOTO, HAJICKHUM
YHUHOM MOTHBYBATH Ta PO3KPUTH MpodeCciiHUi MOTeHI[ial Ha OJiaro miAnmpueEMCTBa i Oe3MMoCcepeIHhOTo Mpa-
LiBHUKIB. BogHOUAC, SIK TIOKa3y€e TOCBiA OLTBIIOCTI BITYU3HSHUX ITIIPUEMCTB, POJIb X CHCTEMH YTIPaBIiHHS
MIEPCOHAIOM 3BOJIUTHCS MEPEBAKHO JI0 BUKOHAHHSI PyTUHHOT POOOTH SIK-TO BEJICHHS KaJIPOBOTO JIIJIOBOJICTBA.
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CKOpOYeHHA BHTPAT Yacy Ha THIIOB1 KaJIPOBi

93.48%
TIponeaypH

3abe3meueHHA MPO30POCTi KAMPOBHX MPOIIECIB 39.13%

CrpomieHHA B3a€MOIiI CIIiBPOGITHHKIB 47.83%

IHTerpallif 3 pi3HHMH MPOAYKTOBUMH CHCTEMaMH Ta
BeO-pecypcaMu

41.30%

Po3euTok HR-Gperay xoMmaHii 17.39%

EX0HOMIA KOIITIB 3aBIAKH aBTOMaTH3aIlil 50.00%

BigcTe:keHHA MPOLECiB aJaITallii, pO3BHTKY Ta
mpodecifiHOro 3poCcTaHHA MIEPCOHAIY

54.35%

JleTani3oBaHICTh Ta TOUHICTD JaHHX 63.04%

TTiZBHINEHHS IMITKY KOMITaHII 17.39%

0,00% 20,00%  40.00%  60.00%  80,00% 100,00%

Puc. 3. Pe3ynbraru BignoBineii Ha 3anuTaHHS:
«$Iki, Ha Balry AyMKY, ocHOBHi nepeBaru apromatusanii HR-npoueciB?»*
IDicepeno: [3]
*PECTIOHICHTH MaJIi MOXKJIIBICTh OOMpATH JACKiTbKa BiAMOBIACH

VY TO# 4ac AK Ha CTpaTerivYHO BaKJIMBI MUTAHHA Yy c(epi ynpaBIiHHSI IEPCOHAIIOM Y HUX HE BUCTaYaE vacy. s
3MIHU CUTYaIlii pEKOMEH/I0BAHO BIPOBAUTH Y CUCTEMY YIIPABIiHHS MEPCOHATIOM OCTaHHI 300y TKH JiKUTA-
JTi3arii, a caMe crieriaaizoBane nporpaMue 3abdesnedeHHs. OCcTaHHE T03BOJISIE ABTOMATHU3yBATH 3HAYHY YacTH-
HY TPOIIECIB CHCTEMH YIIPABIIiHHS IEPCOHAIOM Ta BiIIOBITHO MiJBUIUTH ¢PEKTUBHICTH 11 QYHKIIIOHYBaHHSI.

KokHe mianprueMcTBOM MOBUHHO NPUALISATH BaXKITUBY yBary MUTAHHIO MOIIYKY IIISIXiB MiABUILICHHS e(deK-
TUBHOCTI CUCTEMH YMpPaBIiHHS MepcoHaioM. BoHa moBHHHA OyTH il MOCTIHHUM YTOCKOHAJICHHSIM Ta MakK-
CUMaJbHO aBTOMATH30BaHOIO. TakoXX BITYM3HSHAM IiAIPHEMCTBAM CIiJ 3MIHCHIOBATH BUBYCHHS KPAIIoTro
€BPOIIEHCHKOTO JIOCBIJly 3 MUTaHb YAOCKOHAJIICHHS CHCTEMHU YIPaBIiHHS TIEPCOHAIIOM Ta HamaraTucs Horo
BIIPOBAIMTH aJIalITYIO4YH A0 BITYM3HAHUX peaniid. CaMe 1e cTaHe OCHOBOIO JJISl MOAAJbIINX JOCIHIIKEHb Ta
HaIMCaHHS HACTYMHOI HAyKOBOI CTaTTI.
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Amenina Ipuna BononumupiBHa, KaHIUIAT EKOHOMIYHHAX Hayk, momeHT. bislanenko Karepuna IlaBniBHa,
3n00yBau Bumoi ocBiTH. Hamionanbuwii yHiBepcuTeT «llonTtaBchka momiTexHika imeni Opis Konmpariokay.
Hlasxu y1ocKoHAIEHHS] CHCTEMH YIPABJIiHHS MEPCOHATOM HA BITYM3HSHHUX MiIMPHEMCTBAX.

B crarTi 3'1coBaHO CYTHICTH MOHSTTS «YIPABIIHHSA MEPCOHAIOM». BW3HAaUE€HO OCHOBHI 3aBIaHHS CHCTEMH
VIPaBIIiHHS TIEPCOHATIOM Ta HaJaHa XapaKTEePUCTHKA ii OCHOBHUM eleMeHTaMu. OOTpyHTOBaHA HEOOXITHICTH MIO0
VIOCKOHAJICHHS CHCTEMH YIPABITIHHS TIEPCOHATIOM Ha BITUM3HIHUX IIIIPHEMCTBA, a TAKOK BU3HAYCHO 1CHYIOUI
TOJIOBHI TIpoOIeMH. Po3missHyTO MUIsIXu MiABUIEHHS e(h)eKTHBHOCTI CHCTEMH YIIPABJIHHS MEPCOHAIOM, OCHOBHUM
3 AKHX € 3a0e3MedeHHs i aBTOMaTH3aIlii 3a JOMOMOTOI0 CIeIliali30BaHOTO TIPOTpaMHoro 3abe3mneueHus. JloBeaeHo,
1110 B yMOBaX IIU(POBOT EKOHOMIKH 3pOCTa€ aKTYaJIbHICTh BIPOBAKEHHSI TPOIPAMHUX TPOYKTIB Y CUCTEMY yIIPaB-
JIHHSA TIepcoHarioM. HaBeneHo TooBHI TepeBary, sSKi Hagae MiAPUEMCTBAM aBTOMATH3AIlsl CHCTEMH YIIPaBIIiHHS
MePCOHAIIOM.

KurouoBi ciioBa: cuctema yrpapiHHSI TIEPCOHATIOM, JTiKUTATI3AIlis, aBTOMATH3AIIl] YIIPaBIiHHS ITEPCOHAIIOM,
MPOTpaMHIi POJYKTH, TIEPCOHAI.
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Iryna Amelina, Candidate of Economic Sciences, Associate Professor. Kateryna Bilanenko, Student.
Yuri Kondratyuk Poltava Polytechnic National University. Ways to Improve the Personnel Management System
at Domestic Enterprises.

Ways to improve the personnel management system at domestic enterprises. The essence of the concept of "per-
sonnel management" is clarified in the article. The main tasks of the personnel management system are determined
and the characteristic of its main elements is given. The necessity to improve the personnel management system
at domestic enterprises is substantiated, as well as the existing main problems are identified. Ways to increase the
efficiency of the personnel management system are considered, the main of which is to ensure its automation with
the help of specialized software. It is proved that in the conditions of digital economy the urgency of introduction
of software products in the personnel management system grows. The main advantages provided by the automation
of the personnel management system are given to the enterprises. It is determined that staff is the main asset of any
company. The success or failure of the company in the market depends on the proper use of staff. Therefore, the pri-
mary task of the enterprise is to ensure the efficient work of staff. This requires an appropriate personnel management
system that can select the necessary staff, train them, properly motivate and unleash professional potential for the
benefit of the company and the immediate employees. At the same time, as the experience of most domestic enter-
prises shows, the role of their personnel management system is mainly to perform routine work such as personnel
records management. While they do not have enough time for strategically important issues in the field of personnel
management. To change the situation, it is recommended to implement the latest achievements of digitalization in
the personnel management system, namely specialized software. The latter allows to automate a significant part
of the processes of the personnel management system and, accordingly, to increase the efficiency of its operation.
Every company should pay important attention to finding ways to improve the efficiency of personnel management.
It must be under constant improvement and as automated as possible. Also, domestic companies should study the
best European experience in improving the personnel management system and try to implement it by adapting to
domestic realities.

Key words: personnel management system, digitalization, automation of personnel management, software
products, personnel.
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Beryn. Ha cygacHomy erarti po3BUTKY €KOHOMIKH YKpaiHu mpoOieMa peatizarii npoaykuii HaOyBae BH-
HATKOBOTO 3HAYEHHS, a TOMY ITOTpeOye MepIIoueproBoro po3B’si3aHHsI. YMOBH KOHKYPEHTHOT 00pOTHOH, II10
MIpUTaMaHHI pUHKOBOMY THITY, BUMAararoTh BiJ] MiMPUEMCTBA IIYKaTH HUIAXH, SKi 3a0€311eayBaTuMyTh MPH-
OyTKOBICTh iX misttbHOCTI. [IpoBimHE Miclie cepe HUX TMOCITal0Th 3aBOIOBAHHS IIMPOKOi MEpEeXki MOCTIHHUX
IUTATOCTIPOMOXKHHX 1 HaJIHUX KII€HTIB, MPOBeIeHHS e()eKTUBHOI PEKIaMHOI TIONITHKH, BAAJI Iil yIpaBiiH-
CBKOTO TIepcoHalty, (POPMYyBaHHs Ai€BOi Ta e()eKTUBHOT CUCTEMU 30YTY.

[lignpueMcTBa 3 METOKO 3a0€3MEUeHHS YCIIMHOTO (DYHKIIIOHYBaHHS Ta OJICP)KAHHS MPUOYTKY 3MYyIIIe-
Hi BUPOOJIATH KOHKYPEHTOCTIPOMOXKHY POAYKIifo. HeoO0XiMHICTh CTBOPEHHS 30yTOBUX CITYKO HA MiANPHU-
eMcTBax Oyiia yCcBimomiIeHa HelloAaBHO. AJle, TUM IIOHAaMMeEHIIe, 3apa3 30yToBa MisSIbHICTD Ha IMiAIPH-
€MCTBAaX € MPiOpUTETHO. 30yTOBA AiSIBHICTH HA MIATPHUEMCTBI BKIFOYA€ Y cO01 pi3HI HANPSAMU, TaKi K
MapKEeTHHTOBI JOCJiJKEHHs, OpraHi3allisi Ha peKJIIaMHYy JisUIbHICTh, (OpMyBaHHS OPT(dENss 3aMOBJIEHb,
po3pobka ctparerii ToBapopyxy. OHUM 3 HalBaKJIUBIIIUM HANPSAMKiB 30yTOBO1 AiSUILHOCTI € MPOCYBaH-
HsI TOBapiB Ha PUHKY.

OrJisi1 OCTAHHIX A0CIiIKeHD | myOurikamiii TeOPETUUHNM JTOCITI/HKEHHSM OpraHi3allii Ta yrnpasJiHHs 30y-
TOBOIO JiSTBHICTIO, MOIITYKaM HUIAXIB 11 YIOCKOHAJIEHHS MMPHUCBIYEHO 3HAYHY KIIBKICTh POOIT 3apyOi’KHUX i
BITUYM3HSHUX yUEHHUX, CEpe]] IKUX BapTO BiA3HAYMTH HaykoBi mpami M.B. Axynmaa, JI.B. bama6anosoi, I'. J[x.
Bonra, B.B. Bypuesa, B.O. Beprorpagosa, A.M. Bunorpaacekoi, f1.B. Bipnosa, M.II. [opnona, B.E. Jle-
munosa, [I.P. [likcona, JIx.P. EBanca, JI.®. 3Bepenuyk, M.I. Kozaka, O.0. Kom'sikoa, J[.Jl. Kocrormonosa,
®. Komnepa, B.B. Kpusemenko, b.I. Ma3smanoBoi, B.€. Hukonaiiuyka, A.M. Hosenesa, M.A. Oxmnannepa,
JI.B. Ocumnogoi, O.M. IIpoBomnoiskoi, [.A. Pabinouua, [.JI. PerieTHikoBOT Ta iHIIHKX.

MeTo10 cTATTi € PO3MIAA OCHOBHUX MMUTAaHb 3 MEHEKMEHTY 30yTy MPOAYKIIi MIAMPHUEMCTBA, a TAKOXK Ha-
JAaHHS CYTHOCTI TIOHSITTS 30y Ty TIPOMYKIIii.

OcHoBHuUii MaTepiaJ i pe3yabTaTH. Y TOCTIONAPCHKil MiSITFHOCTI MAMPUEMCTBA OCHOBHUMHY MTUTAHHIMHU
€: IM0CTauaHHsl, BAPOOHHUUTBO i 30yT roToBoi mpoxykuii. OcraHHe nependavae 3aKiHUCHI BUPOOHUIITBOM Ha
LBOMY HIAMPUEMCTBI BUPOOH, POOOTH i TOCIYTH, IKI MOXKHA 3alpOIIOHYBaTH Ha PUHKY sIK ToBapu. PoGoTa
MiANPUEMCTB Y HOBUX €KOHOMIYHHUX YMOBax Iepeadadae pecTpyKTypyBaHHS BCiX (QyHKLiOHaNbHUX cdep Ii-
SUTBHOCTI Cy0’€KTIB rOCIIOIapIOBAHHS, aJie TIEPEBAXKHO 11€ CTOCYEThCs chepu 30yTy rOTOBOT MPOIYKIIii.

30yT — 11e cucTeMa BiTHOCHH y chepi TOBapO-IPOIIOBOr0 OOMIHY MiXK EKOHOMIYHO 1 FOPUANYHO Cy0'eKTaMu
PUHKY 30yTy KOMEpITifiHi ToTpedu, Mo peanizytoTh cBoi. Cy0'ekTaMu pUHKY 30yTy BHCTYMIAIOTh IMPOMIABIN i
MTOKYTII, a 00'€eKTOM 30yTY € Oe3rmocepeIHbO TOBap.

30yTOoBa AisIbHICT MiAIPUEMCTBA OYIYEThCS Ha Pe3ybTaTaXx MapKETHHIOBOTO aHali3y puHKy. OCHOBHU-
MU LUIIMH TaKOTO aHalli3y € MOIIYK IUISIXiB HAHIMOBHIIIOTO 3a0BOJICHHS 3alUTIB CIIOKHMBAYiB, MiABUIICHHS
00csTy Mpoaaxy, HalMOBHIIIe BUKOPUCTAHHS PECYPCIB MiANPHEMCTBA, 3HHKCHHST KOMEPLIHHIX pU3UKIB [1].

[Ipobnemu 30yTy miAnpreMcTBaM HEOOXIHO BHPIIIYBATH IIiJl 4aCc PO3POOKH MApPKETHHTOBOI MOJITHKH.
Came Ha IbOMY eTari CiIi MPUHHATH PIllIeHHs] CTOCOBHO BHOOPY pUHKIB 30yTy, METOIB 30yTy 1 HOTO CTUMY-
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moBaHHs. Po3poOka 30yTOBOT MOJITHKK MiANPUEMCTBA Nepeadadac BU3HAUCHHS NMPIOPUTETHUX HANPSIMKIB,
3aco0iB Ta METOiB, HEOOX1THUX JIJIsT aKTHUBIi3aIlii 30yTy.

Po3pobka 30yTOBOT1 MONITHUKM MiJIPUEMCTBA TOBHHHA 0a3yBaTHCh Ha pe3ysbTarax aHaiidy HasBHOT
30yToBOi cuctemu. [Ipudomy el aHami3 AOUIIBLHO 3/IMCHIOBATH HE JIMIIE 33 KUIbKICHUMU ITOKa3HUKAMU,
aje ¥ 3a SKICHUMH: piBeHb 00CIyroBYBaHHs, 3aJJOBOJICHICTh 1 MPUXMIBHICTh MOKYIIIIB, PE3yIbTaTUBHICTh
KOMYHIKAIiHO1 MOITHKH, MMPAaBHIIHHICTH BUOOPY CETMEHTIB PHHKY, Pe3yIbTaTHBHICTH POOOTH 30yTOBOTO
MepCcoHaITy TOIIO.

30yT y cucTeMi MapKeTHHTY Ma€ BEJMKE 3HAYCHHSI, OCKUTHKU 3a0e3medye 3BOPOTHHH 3B'SI30K 3 PUHKOM,
HaJa€ MiaMPUEMCTBY 1HGOPMAITIFO PO AUHAMIKY Ta CTPYKTYpy ITOIHUTY, PO 3MIiHU Yy MOTpedax i mepeBarax
nokytiB. Po3po0Oka 30yTOBOT IMOMITHKA € HEBII'€MHOIO YaCTUHOIO MPOTPaMU MapKETHHTY ITiIIIPUEMCTBA.

OcobnuBe 3Ha4eHHS npu (HOpMyBaHHI 30yTOBOI MOJMITUKU MiJIPUEMCTBA Mae BUOIp METOIIB B3a€MOJII 3
MOKYIIISIMU Ta iX yaockoHaseHHs. [Ipu oMy HE0OXiAHO BU3HAUUTH PO3MIp Ta CTPYKTYpy BUTpPAT Ha 00CIy-
TOBYBaHHSI TIOKYIILIB, HAa IPUI0aHHs HeOOXiAHOT TeXHIKH, HAaBUYAHHS NIEPCOHAITY TOLIO.

g oOrpyHTYBaHHS 30yTOBOI MOJITHKH HEOOX1THUM € BUOIp ONTHMAIBHOTO BapiaHTa PO3paxyHKY BUTPAT
Y pO3pi3i OCHOBHHX HANPSMKIB peaiizailii 30yToBO1 OMITHKH ITiATPHEMCTBA [2].

Po3poOxka 30yToB0i MmosiTHKK niependadae NpUHHATTS HACTYTHUX MAapPKETHHIOBUX PIillICHB!

— po3po0ka cucteMu 1ijiei y cgepi 30yTy;

— BHOIp LIILOBOTO PUHKY;

— BHUOIp METOMIB 30yTy;

— po3pobxka cTparerii 30yTy;

— BU3HAYCHHS MICIIA, 9acy 1 cloco0y BUXOMY Ha pUHOK;

— po3po0Oka 3axoxiB ctuMyroBaHHs 30yTy (P3C3) i BU3HAUEHHS Mepeltiky T0JaTKOBUX MOCIYT.

®Dopmu i MmeToau 30yTy

Tpangumiiiai popmu 30yTy: AxTuBHI popmu 30yTy:
IHAWBIAyaIbHE 00CTYTOBYBaHHS TOPTIBJIS 3@ IOTePEeIHIMU
MIOKYTILIB; 3aMOBJICHHSIMH;
€aMo00CIyroOByBaHHs; Tene30yT;
PO 3a 3pa3KaMu; npojax uepes Internet;
MPOJIAXK TOBAPIB 3 BIIKPUTOIO JUPEKT-MEIT;
BUKJIAJIKOIO. o
0COOHUCTHI TPOAX.

Puc. 1. ®opmu i MmeTonm 30yTy nNpoayKuii mianpuemMcraa

PosrissreMo neranpHimIe popmu i MetToau 30yTy. Tpaaumitiai popmu 30yTy: iHIUBIAyaIbHE 00CITYyTrOByBaH-
HS TTOKYTIIiB, CAaMOOOCTyTOByBaHHSI, IIPOIaX 3a 3pa3KaMHu, IMPOJIaXK TOBAPIB 3 BIIKPHUTOIO BUKIIAIKOTO.

[HmuBiTyanpHe 00CITyroBYBaHHSI TIOKYIIIIB: TIOKYIIII 3HAHOMIISITECS 3 ACOPTUMEHTOM TOBapiB CAMOCTIHHO
a60 3 gonomororo npoaasusd. Omneparii 1010 Po3paxyHKy i ynakyBaHHS TOBapiB 3aCTOCOBYIOTHCS Ha poOOYO-
My MicCIli TpO/IaBIlst a00 KOHTpoOIIepa-Kacupa.

CamM000CITyTOBYBaHHS: BUTBHHIA JOCTYII CTIOKHBAUIB IO TOBAPIB; CAMOCTIHHMMA, O€3 JTOMMOMOTH MPOIABIIS
BUOIp TOBApIB; OIUIAaTa 3a TOBAp 3/IMCHIOETHCS Y By3llaX PO3PaxyHKY, siKi 0OCIyTOBYIOTHCS KOHTPOJIEPAMHU-
KacHpamH.

[Iponax 3a 3pa3kaMu: TOBapH PENPE3eHTOBaHI iHAMBIyataMu 3pa3kaMy 3 BIJIbHUM JIOCTYTIOM. 3pa3KH TO-
BapiB MaOTh SIPJINKH, B SIKUX YKA3yIOThCSl HAlIMEHYBaHHsI TOBapy, apTUKYI, COPT, IiHa. [Tokymens camocTiitHo
a00 3 JIOTTOMOTOIO TIPOIABIIS 3HAHOMHUTECS 3 TOBAPOM, OTPUMYE TIOKYIIKY 13 3amacy aHIOTIIHHUX TOBaPiB, IKUI
Moke (popMmyBaTrcs Ha poOOYOMY MiCIi MTpoAaBIs, Ha ckiaaax. [Ipomax ToBapiB 3 BIAKPUTOIO BHKIIAIKOIO:
BHKJIAJIKa 3rPYNOBAaHUX TOBAPiB 3a BUJAMH 1 IIIHAMHU B 30HI 0OCIYyroByBaHHS MPOAABLS; CIIOKUBAYi BIJILHO
3IIMCHIOIOTH OTJIsiA 1 BiAOIp TOBapiB NpHW KOHCYNbTaMii npogasus [3].
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AxTHBHI (opMH 30yTy: TOPTIiBNIS 3a TIONEpPENHIMH 3aMOBJICHHSIMHM; Tene30yT, mpojax yepe3 Internet;
TUPEKT-MEHIT; 0COOMCTHI TTPOTaK.

Topriemns 3a momnepeaHiMA 3aMOBICHHIMHE: TTOKYIIII MTONEPEAHFO 3aMOBJISIOTH HEOOXiHI TOBapH 3 YHCIa
HasIBHUX Yy MPOAAXKY 1 OTPUMYIOTh iX B 00yMOBJIEHHH yac B Marasuti, yqoma abo 3a micuem poOoTH. 3aMoB-
JICHHSI IPUIMaIOThCS NIPU BiABiyBaHHI Marasuny, o tenedony, nomrorw. GopMa omiaTu: Ipyd OTPUMaHHI
TOBapy, y (opMi nepenorniari ado IUIIXOM MOIITOBOTO MepeKasy.

Tene30yT, nmponax depe3 Internet: mokymnenp, SKU OTPUMAB MPOTIO3HUIIIIO BiJl MMPOJAABI Y BUIIISA/I TeJe-
peksIaMu abo CIeliaJbHO HAMiCIaHOTO eJIEKTPOHHOIO IOIITO0 KaTaloTy, PEKJIaMHOTO TTOB1IOMJICHHS, 3aMOB-
JIsi€ HeOOXiAHY KUTbKicTh ToBapiB. [1oTiM BiH HaJCHITa€ 3a apecor0 MPOAABIS TOKYMEHT, SIKUW MiTBEPIKYE
OIIaTy TOBapiB, i OUiKy€e JOCTABKY TOBAPIB IMOIITO 200 Oe3MOCepeIHbO 3 MiANPUEMCTBA. JJupeKT-Mein: mpo-
JlaBellb HaJICHJIa€ 3BEPTaHHs CIIOKUBAYEB], IIOKYIIEIb 3aMOBJIsiE HEOOX1/IHI TOBapH i OTpUMYyE iX momroro [4].

Tabmunms 1

IlepeBaru i HefpoJiku popM Ta MeTOIIB 30yTy MpOAYKILil

®opmu i meToau 30yTy

@DyHKuii npogaBus

IlepeBaru i HegoikK

1

2

3

1. Tpanumniitai hopmu 30yTy

3yCTpiv 3 MOKYIIISIMH 3 METOIO BUSIBIICHHS

HOTO SIKICTh; BUKOHAHHSI PO3PaXyHKOBHX
orepariiif; yrakyBaHHs TOBapiB; KOHTPOJIb 3a
30epeKEeHHSIM TOBapiB

IHnuBinyancHe iX moTped, MPOIIO3UIIisl TOBAPIB; CYIyTHE Haii6imp1roro Miporo iHAMBITyaTi3y€eThCs
00CITyrOByBaHHS KOHCYJIBTYBaHHS; HaJaHHS KOMIDUIEKCY HOCIIYT, | IpoLiec 00CITyroByBaHHs ITOKYTILIB, aje 11e
MTOKYTIIIIB OB’ I3aHUX 3 pealizalli€ro; 3MiHCHeHHS HANOLIBII TPYIOMICTKH MPOIIEC POTAKY
PO3paxyHKOBHX OIICparliii
KoHcynbramis mokyniiB, HagaHHs iHQopMarii
PO PO3MILICHHS TOBapiB Y TOPrOBOMY CKOpOYCHHS Yacy TOProBeNBHOT olepaii;
3aJ1i, PO CTPOKHU NMPHUIAATHOCTI TOBA] 30UIBIIy€ThCS TPOITYCKHA CIPOMOXKHICTh
CaM000cITyroByBaHHS - TPO €Tp pu Py y porty p

MarasuHy; paiioHajJbHO BUKOPHUCTOBYIOTHCS
palls MpPOIaBIIiB

[Iponax 3a 3pazkamu

KoHcynbTyBaHHS TTOKYIILIB; HaJaHHS
pizHOTO poxy iHpopmalii Ipo ToBap,
HaJIaHHS JIOTIOMOT'H TIOKYTIISIM TP OTJISITE
i BuOOpi ToBapiB. Oprauizarist JOCTaBKH
TOBapiB MOKYIIIISIM 10JI0MY 31 CKJIaiB 0a3 i
MPOMHMCIIOBUX MiAIPHEMCTB

EdekTrBHA eKCILTyaTalliss BACTABKOBUX
IUTOIII; HA HEBEJIMKINA TOPTrOBENbHIHN TUIOMITI
MOYKHA MPEACTABUTH 3pa3KU JOCTaTHHO
[IKPOKOTO aCOPTHUMEHTY TOBapiB

[Tponax ToBapis 3
BiJIKPHTOO BUKJIAJIKOO

[lepeBipka SKOCTI, KOHCYJIBTYBaHHS ITOKYIILIB,
3Ba)KyBaHHSI, yITaKyBaHHS, BIJIITyCKaHHS
TOBapiB

HamaeTbcst MOXKITUBICTD MOKYIIICBI
CaMOCTIHHO 03HAWOMUTHCH 1 BiiOpaTH
BUKJIAJICHI TOBApH; CKOHOMIs 3aTpaT Iparli

2. AxtuBHI popmu 30yTy

Toprisis 3a
TTOTIePETHIMH
3aMOBJIEHHSAMU

[MpuitmanHs 1 0OpMIICHHS 3aMOBJICHB, 1X
KOMIUICKTYBaHHSI, OpraHi3awisi J0CTaBKH
TOBApIB, 3MIHCHEHHS PO3PaXyHKOBHIX
omepartii

ExoHoMist yacy MoKymniiB Ha puI0aHHS
TOBApiB; MPOJIAXK HE OTpeOye BEIUKOT
TOPTOBOI IO 1 BiIMOBITHUX BUTPAT Ha
il yTpUMaHHS; MOKJIMBICTD 3aTy9YEeHHS
MPAIliBHUKIB HA HEMIOBHUI pOoOOYHIA I€HB

Tene30yT, mpoaax depes
Internet

OdopmiteHHS peKiIaM B KaTajorax;
npuiiMaHHA 1 0(QOPMIIEHHS 3aMOBJICHB
10 TesieOHy i IeKTPOHHOIO MOLITOIO;
Oprasisailisi JOCTaBKH TOBAPIB JI0I0MY

HasBHICTH JBOCTOPOHHBOTO 3B’SI3KY,
JaJIOrOBHI PEXKHM CIUJIKYBaHHS 1O3BOJISE
THYYKO pearyBaTH Ha 3alliTH CII0)KHBaya;
MOKJIMBICTH HaJIAHHS TOBAPiB 31 3HWKKOIO;
CKOHOMIsl Ha OpOPMIICHHI a00 BUKJIAJACHHI
TOBapy B TOPrOBOMY 3aJi

OcobucTuii mponax

[Momryk i omiHKa MOTSHIIHHIX CIIOKUBAiB,;
NPUIHSATTS PILICHHS II0JI0 TOTO, SKUM YHHOM
MIIATH 10 KIIIE€HTA; IPUTSATHEHHSI yBaru
MOKYTIIIS; IPE3CHTALTisl TOBAPY; MiAMUCAHHS
YTO/IN; YCTAHOBJIEHHS JOBIOCTPOKOBHX
BiTHOCHH 3 TTOKYIIIIEM

YCTaHOBITIOIOTHCS TOBTOCTPOKOBI OCOOHCTI
BiTHOCHHH MiX ITPO/IABIIEM 1 MOKYTIISIMH;
MOXKJIMBICTH Mepe/iadi 3HaYHOTo 00csAry
iH(popMarii; 4iTKUI 1 IBUIKUI XapakTep
3BOPOTHOTO 3B’5I3KY; TP O€3110CEPEHEOMY
3BEpTaHHI OXOIUTIOETHCS MaJla ayJUTOPisL;
HAMOLIBII TOPOTHH y pO3paxyHKy Ha OIUH
KOHTAKT THI KOMYHIKamii
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OcoOucTHii MPOIaXK: BUBUAIOTHCS TOTCHINIMHI CIIOKUBAY1; 3A1MCHIOETHCS 3yCTPIY 3 MOKYIIIIEM, ¢ BHSBIIS-
I0TBCSI HOTO MPOoOIeMH 1 MOTpeOH 1 IEMOHCTPYETHCS TOBAP; 3AIMCHIOETHCS YroAa; MiATPUMYIOThCS BiTHOCHHH 3
MOKYIIISIMU LIISIXOM ITiCJIs TPOJaXHUX 3axoiB. [lianpuemcTsa, 1110 OpiEHTYIOTHCSI HA MAPKETHHT, 3HAYHY yBa-
Ty TIOBUHHI IIPUIUIATH OpraHi3allii TOBapHOTO PyXy BiJ BUpOOHMKA MPOAYKIIi 10 criokuBada. KoMepiiitHuii
YCIIIX MiIMPUEMCTBA 0araTto B YOMY BH3HAYAETHCS THUM, SIK BIAJI0 BHOpaHi KaHAIM peali3aril BUTOTOBICHIX
TOBapiB, Gopmu i MeTou 30yTy 200 UM IOCTATHIM € ACOPTHMEHT 1 PiBeHb SKOCTI HAJIaHUX ITiJIITPUEMCTBOM TI0-
CJIYT, IO CYIIPOBOIKYIOTh MPOJIaX MPOoayKIlii. ToMy B I1ili rany3i MapKETUHT Ma€ BUKIFOUHO BEJIMKE 3HAUCHHS
[5]. Posmisinemo mepeBaru i HeAOJIKK a TAaKOK (PYHKLIT MPOAABLIB MPH 3aCTOCYBaHHI HA3BaHUX METOJIIB.

MapkeTrnHTOBa Oprasizaiis 30yTy nependavae Haiie(peKTHUBHIIllE BHKOPUCTAHHS HacaMmIepes iCHYFOUYNX
(hopm peamizamii ToBapiB. Tomy 1100 TIepelTH A0 MapKeTHHTY, HEOOXiTHO CIIOYaTKy PO3IIAHYTH, SIKi caMe B
CY4aCHHX YMOBaxX BUKOPHCTOBYIOThCS (popMu 30yTy 3ac0o0iB BUPOOHHIITBA 1 TPEAMETIB CIIOXKUBAHHSA [6].

Po3BuTOK 1 BIOCKOHANICHHS 3a3Ha4eHUX (POpM ONTOBOI TOPriBii HEOOXiTHO BpaxoByBaTH MpU OpraHizarii
MapKETHHTOBOI AiSTIbHOCTI mianpuemcTsa. OHaK BCi i GOpMH — JHIIE OJUH 3 €JIEMEHTIB MAPKETUHTY. VY Li-
JIOMY K y KOHLETLIi MApKETUHTY B Taily3i 30yTy MPOAYKLil MOXKHA BUALIUTHU TaKi CKJIa0B1 YaCTHHU:

Bubip 3 mepepaxoBaHuX BHIIE OpTaHiB MOCTA4aHHs TAKOTO THITY, IKH HAKpaIle BiMOBi1ae KOHKPETHUM
YMOBaM peatizallii mpoayKIlii 3 MiHIMaJIbHIMH 30yTOBUMH BHTpaTaMu (3aTpaT Ha CKJIaJayBaHHS, TPAHCIIOP-
TYBaHHsI, KOMIUIEKTYBaHHs 1 T. 11.) [7].

[TpuiAHATTS pilIeHHs PO BUKOPUCTAHHS B KOOKHOMY reorpadivHoMy paiioHi 30yTy:

a) OJHOTO 30yTOBOTO OpraHy JaHOTO THILY;

0) JEKITBKOX TIOCEPEIHUKIB,

B) yCiX 30yTOBHUX TIOCEPETHUKIB.

Bubip koHKpeTHOTO 30yTOBOTO MiANPUEMCTBA. BHUpINICHHS MEpIIOro MUTAHHS 3aJCKUTh BiJl pI3HOMAHIT-
HUX YMOB, SIKI MOYKHA 3BECTH JI0 JICKIIBKOX TPYIl (haKTOPiB.

VY mepiuiii Tpymni BU3HAYAIOTHCS PAKTOPH, K1 XapaKTepU3yIOTh JaHE MiANPHEMCTBO, oro (inaHcoBe cTa-
HOBHIIIE, CIIPSIMOBAHICTh PUHKOBOI CTpATeril 1 TAKTUKY, MacIiTaOu BUPOOHULTBA, KOHKYPEHTOCIPOMOKHICTb.

HeBenuki mpommuciioBi migmpueMcTBa 3 0OMEKEHUMH (BiHAHCOBUMH pecypcamMH ITOBHHHI HaMaraTHCS
3BECTH CBilf TOPrOBO-PO3MONIIBHIN arapar 10 MiHIMYMY 1 mepeiaTs Bci (pyHKIIT o0 peartizaiii mpoayKIii
OIITOBOMY Mi/ATPHEMCTBY, SIKE 3[1HCHIOE KIHIIEBUH MPOaX ToBapy. UnM Oinblie miAMpUEMCTBO, YUM HIMPIIUHA
ACOPTUMEHT TOBapiB, SIKi BOHO BUTOTOBIIAE, TUM OijiblIa foro morpeda i BoAHOYAC MOKIMBICTH OpraHizarii
BiacHoi 30yToBoi Mepexi. [Ipu Bu3HaueHHi kaHany 30yTy iCTOTHE 3HaUCHHS Ma€ TOProBa MpaKTHKa aHaJIOor 4-
HUX TiAIpueMcTB [8].

Hpyra rpyna (GakTopiB 3BOJUTHCS J0 XapaKTEPUCTHKH TOBApY, IO pealizyeThes. B aHOMy BUTIANIKY Ma€e
3HAuUeHHS BUJ TOBapy (3aco0M BUPOOHUIITBA, MPEIMETH CIIOKHUBAHHS, TOBAPU MAaCOBOTO IOIMHUTY, MPEIMETH
TPHUBAJIOTO KOPUCTYBAHHS), CEPEIHsI LliHA TOBAPHOT OIMHHMIII, CE30HHICTh BUPOOHHUIITBA a00 MOIUTY, HEOOXi -
HICTh TEXHIYHOTO MiCISNPOAAXKHOTO 0OCIyroByBaHHS KIII€HTIB, 3AaTHICTH TOBapy A0 30epiranus. Tak, npu
peamizariii 1oporux ToBapiB, 30yT SAKUX MPUHOCUTH TMEPENPOABIIM BUCOKHNA MPUOYTOK, TiAPHUEMCTBA-BH-
POOHHKY TIOBHHHI CKOPOTHUTH YHCJIO TOPTOBHUX MOCEPETHUKIB 3 METOI0 YTPUMAHHSI SIKOMOTa OUTBIIOT YaCTUHU
npuOyTKY B CBOiX pyKaX. Y 3B'S3Ky 3 IIUM JIOLJILHO CTBOPIOBATH BJIACHY PO3JPIOHY TOPTOBY MEPEKY, BCTa-
HOBJIFOBATH KOHTPOJIb 32 BCIEKOD CUCTEMOIO PYXy TOBapiB JI0 crioxkuBaya [9].

Bonnouac peanizanisi CE30HHUX TOBapiB, HAIPHUKJIIA]] OBOUiB, ()PYKTiB, OB'sI3aHA 3 HEOOXIHICTIO CTBOPEHHS
3HAUYHUX TOBAPHUX 3aIlaciB, SKi 3a0€31e4yroTh 30yT I1i€i MPOYKIIii TPOTATOM TPHUBAJIOTo Yacy. B mux ymoBax mij-
IIPUEMCTBO-BUPOOHNUK 3aiHTEPECOBAaHE EPEKIIACTH BUTPATH IOA0 CTBOPEHHS 3aI1aciB Ha OITOBOTO MIPOJABLIS.

Tpetst rpyna (akTopiB MOB'A3aHa 3 XapaKTEPHCTHKOO JaHOTO TOBAPHOTO PHHKY. M1eThes o eMHICT pHH-
Ky (K (aKkTH4HY, TaK i HOTCHLIHHY), KOMIAKTHICTh PO3MILICHHS TOKYIILIB, 3aKOHOMIPHOCTI IOBEAIHKH CIO-
KUBadiB, CEPEAHIN JOXO Ha IyIly HACeJICHHs B JaHOMY paiioHi i T.1. YeTBepTa rpyma (GakTopiB XapakTepu3ye
(hyHKIIIOHYBaHHSI TOPrOBUX KaHATIB. Y JaHOMY BHITQJKy OepeThCs O yBaru: JOBKWHA KaHAIY peaizailii,
1oro 3a0e3MeUeHiCTh PI3HUMHU TEXHIYHUMH CITy>)KOaMH (CKIJIagaMH, ITyHKTaMHA TEXHITHOTO 0OCITyTOBYBaHHS),
TOPTrOBUM TIEPCOHAIIOM; ITOPIBHSUTbHA BAPTICTh PI3HUX KaHAJIB 30yTy. 3aJIe)KHO BiJl 3HAYCHHSI TIepepaxOBaHUX
Buiie GpakTopiB MOXKYTh OyTH BUOpaHi: MpsIMHUI 3B'SI30K 13 cOKKMBadeM, 30yT 3 JIOTIOMOTOI0 ONTOBOTO HOCe-
penHuka, uepe3 GpipMoBi Mara3uHu abo ONTOBI 0a3u MiHICTEPCTB.

o cTocyeTbest Apyroi npodaeMu (MIPUHHATTS PilLIeHHs! PO BUKOPUCTAaHHA B JaHOMY reorpadiyHomy pa-
1oHi 30yTy IMEBHOTO MOCEPEIHNKA), TO TYT, K CBIIYUTH JOCBi, HAUKpANiil €PEeKT TOCITAETHCS, KOJIH peati-
3yIOTh MPOAYKIIIO JIeKiJibKa mocepentukis [10].
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[TnanyBanHst 30yTOBOI MisUTBHOCTI MINMPUEMCTBA BU3HAYAETHCS (DIHAHCOBHH KOIITOPHC 30YTY, B SIKOMY
OCHOBHE MicIIe 3aiiMaroTh BUTPATH 00iTy. BOHN MOXYTh OyTH po3paxoBaHi Ha 6a3i MPOTHO31B 00CATY TIPOTAKY
1 TOProBUX BUTpPAT. Y pe3ysbTaTi MiACYyMOBYBAaHHS OKPEMHX KOLITOPUCIB HA KOXKHY TOBapHY I'pyIy CKIaJa€Th-
cs1 3BeZICHUH KomTopHc 30yTy. 3arajibHi TOProBi BUTPATH BKIIOYAIOTh: 3apO0ITHY MJ1aTy poOITHHUKIB 30yTOBOTO
armapary, TpaHCIIOPTHI 1 CKJIaJChKi BUTPATH, TOPrOBi 3HIKKY 1 T. II. BinoBiganpHICTh 3a CKIajaHHs KOIITO-
pHCy 1 KOHTPOJb 3a HOTO TOTPUMaHHSM MOKJIaJAa€ThCS Ha KEPIBHULITBO Bifaity 30yTy [11].

BaxnuBrM MOMEHTOM Yy TUIaHYBaHHI € BCTAHOBIICHHS 3aBJIaHb 10710 30yTy Ha NIEBHUI MPOMIXKOK Yacy, iX BH-
3HAYCHHS HE MOYKHA 3BOIUTH JI0 MEXAHITHOTO TIOALTY 00CATY peai3arlii Ha YHUCIIO YIIOBHOBKEHUX, HA SIKUX T10-
KIIa1a€Thest 30yT abo OKpeMoi TpyIH ToBapiB, a00 B IEBHOMY reorpadigHoMy paiioHi uu cexropi puHKyY. Ha 00-
csir poOOTH IIMX YITOBHOBAKEHUX BIUIMBAE 0Arato pisHOMaHITHUX (akTopiB: reorpadiuni pakropu, ToBap (onuH
BUJI, TPyIa, BECb aCOPTUMEHT), XapaKkTep IisUTbHOCTI (BiABiAyBaHHS HOBHMX KII€HTIB, IIOBTOPHI 3aMOBIJICHHS,
CIieliaji3oBaHi BUIM poOiT), OAMHHMLIA BUMIpY 30yTy, 6a3a BUMIpY pe3yJbTariB, Iepiof yacy, 6a3a BHHArOPOIH.

HaiteekTHBHIIIOI CHCTEMOIO CTHUMYJIIOBaHHS 30yTy € CHCTeMa BUILIAT NMpEeMiallbHUX CyM IOHAJ 3apo-
OiTHy miaty. IIInpoko MOXKYTh BUKOPHUCTOBYBATHCSI TAKOXK CHCTEMH TPYIIOBOTO 3a0XOUyBaHHS, HAIliJICHI Ha
CTUMYITIOBaHHS JisTFHOCTI TOBapHUX Tpyt [12].

Bubip xanamy 30yTy, 110 € OAHUM 3 €TaIliB IUIaHYBaHHS, 3MIHCHIOETHCS TAKUM YHHOM, II00 MTPOTATOM TPH-
BAJIOTO Yacy MPOAaBaTi MaKCUMaJbHY KUIBKICTh IPOAYKLIi 3 HaiiMeHIInMu BuTparamu. [1pu BuOopi HeoOxin-
HO KepyBaTHCS:

— PO3MIpOM i JIOCTYTHICTIO PUHKY;

— BapTICTIO TPAHCIIOPTYBAHHS ¥ 30epiraHHs 3aracis;

— TPAIHIIHHAM a00 TepeBaYKAIOYNM PIBHEM 3HWKKH IS ITOCEPEIHUKIB;

— 00csTOM CrelialbHUX 3HaHb, HEOOX1THUX JUIS MTPO/IaXKy TOBapiB KiHIIEBOMY criokuBadeBi [13].

KoxxHe minpreMcTBO HaMaraeTbCsl CKOPOTUTH LIJISIX TOBAapy BiJl 3aBOAY A0 CIIOXKMBaya 3 METOIO 301TbILICHHS
MIPOJAXYy 1 3MEHIIIEHHS BUTPAT. 3 Ii€F0 METOIO 1 BUOUPAETHCSI OJIUH 3 KaHANIB 30yTy, sIKi BUILE po3rsiaanucs [ 14].

Ha ocHoOBI pe3ynbraTiB nepepaxoBaHuX eTariB IUIaHYBaHH: 1 IJIaHy MapKETHHTY PO3pOOISETHCS TIaH 30y-
Ty. BiH BKiTIo9a€e B ceOe Taki OCHOBHI €JICMCHTH:

— 00csT TIPOoIaXxy, pO3MOALIEHOTO 3a IEBHUMH ITPOMIKKaMH 4acy i 3a TOBApHUMH TPyTIaMH;

— KaHaIu 30yTy;

— KOILTOPUC BUTPAT 00Iry.

Po3po0nsitoThes pivHi i KOPOTKOCTPOKOBI IUIAHU, SIKI MOTOIKYIOTHCS 3 IHIIUMH TUITAHAMH MapKeTHHTY:
MIPOTPAMOI0 PEKJIAMHOT JTiSUTBHOCTI, ACOPTUMEHTHUM IIJIAHOM NPOAyKIii 1 T.4. [15].

CK1aioBUM €JIEMEHTOM CHCTEMH IUTAHYBaHHS € TaKOX PO3poOKa TUIaHIB TOProBoi iH(opmarrii. 30yToBi
ITiIPO3IUTH € BOAHOYAC 1 TOCTAYaIbHAKOM, 1 CITOKHBavYeM iH(opMarlii. Beamke 3HaueHHS Mae TOproBa iHpop-
Martisi, Il IpU3Ha4YeHHs TOJIsTae y BUPOOJICHH] TIEBHOTO BIUIMBY HA ONTOBI MiANPUEMCTBA, (DipMOBI Mara3uHH,
TOPrOBUX YIIOBHOBa)KEHHUX BIJIALIIB 30yTY.

BucnoBku. Po6oTa miinmpreMcTB y HOBUX EKOHOMIYHUX YMOBAaX nependadae pecTpyKTypyBaHHsI BCiX (QyHK-
LIOHATBHUX C(ep MISTBHOCTI Cy0’ €KTIB TOCIOAPIOBAHHS, ajle MEPEBAKHO 1€ CTOCYEThCs cepHu 30yTy roTo-
BOI TIpoayKIlii. 30yT — 1e cucTeMa BITHOCHH y cdepi TOBApO-TPOIIOBOT0 0OMIHY Mi’K €KOHOMIYHO 1 IOPUINIHO
cy0'exTamMu puHKY 30yTy KOMeEpIIiitHI TOTpedu, o peami3ytoTh cBoi. Cy0'ekTaMu puHKY 30yTy BUCTYTIAIOTH TIPO-
JaBLi 1 MoKy, a 00'ekToM 30yTy € Oe3nocepennbo ToBap. CyyacHUMHU akTUBHUMH (popmamu 30yTy € TOPTiBIs
3a MoNepeIHIMU 3aMOBJICHHIMU; TeNe30yT, mpoaax uepes Internet; AUpeKT-Mein; 0COOMCTHI MPOIaK.
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JELM10

Awmenina Ipuna BosoqumupiBHa, KaHANUAAT CKOHOMIYHUX Hayk, noleHT. Jimurpenko Oxaexcanap Iropo-
BHY, 37100yBay BUIIOI ocBiTH. HamioHansHuit yHiBepcuter «IlonraBchka nomitexnika iMeni KOpist Kongpariokay.
TeopeTu4Hi 0CHOBU MeHeIKMEHTY 30yTy NPOAYKIUII MiAMPUEMCTBA.

V crarTi BU3HaYeHO, 110 30yT — Il CUCTeMa BIHOCHH y cdepi TOBApO-IPOIIOBOTO OOMiHY MiX €KOHOMIYHO
1 FopuInuHO Ccy0'ekTaMM pUHKY 30yTy KoMepuiiiHi moTpedu, mo peanizytoTb cBoi. Cy0'ekraMu pHHKY 30yTy BH-
CTYNAIOTh TIPOJABIII 1 TTOKYIII, a 00'eKTOM 30yTy € Oe3mocepeJHbO ToBap. 30yTOBa MisUIbHICT MigNpUeEMCTBa Oy-
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JYETHCSL HA PE3yNbTaTaX MapKeTHHTOBOTO aHamizy puHKY. OCHOBHMMHM IUJIIMH TaKOTO aHami3y € TOUIYK HUISXiB
HAWTIOBHIIIOTO 3a/I0BOJICHHS 3aIMTIB CIIOXKUBAYiB, MIJIBUIICHHS 00CATY MPOAAXY, HAWOBHIIIIE BUKOPUCTAHHS Pe-
CypCIB MINPUEMCTBA, 3HIKCHHS KOMEPI[IHHUX PU3UKIB. 3a3HAaUEHO, 10 MPo0iIeMu 30yTy MiIpUEMCTBAM HEOOXiJI-
HO BUPIIIYBATH I/l Yac po3po0KN MapKETHHIOBOI TOMITHKU. Po3poOka 30yToBOT MOMITHKHY MiAMPHEMCTBA TOBUHHA
0a3yBaTKCh Ha pe3yJibTaTax aHaji3y HasBHOI 30yTOBOI cucTeMu. [IpudomMy 1eit aHai3 JOIIBHO 3/1iHCHIOBATH HE
JIHIIE 33 KUTbKICHUMH TTOKa3HUKaMH, ane i 3a SKICHUMHU: PiBeHb 00CTyroByBaHHS, 3a/JOBOJICHICTD i MPUXMUIBHICT
MOKYTII[B, PE3YJITATHBHICTh KOMYHIKAIIHHOT MONITHKH, PaBUIILHICTH BHOOPY CETMEHTIB PUHKY, PE3YJITATUBHICTh
pobotu 30yTOBOTO MepcoHany Toio. Jis o0rpyHTyBaHHS 30yTOBOT MOJITHKK HEOOXIHUM € BUOIP ONTHMAIBHOTO
BapiaHTa PO3PaxyHKy BUTPAT Y PO3pi3i OCHOBHHUX HANPSMKIB peajizallii 30yToBOT MOJITHKH i NIPUEMCTBa. Buii-
JICHO aKTHUBHI (opMu 30yTy: TOPTIBIIS 3a MONEPESTHIMK 3aMOBJICHHIMH; TEIe30yT, pojax uepe3 Internet; Tupext-
MeiI; ocobucTuii nponax. [InanyBanHs 30yToBOT JisUIBHOCTI MIIMPUEMCTBA BU3HAYAETHCS (DiIHAHCOBHH KOIITOPHC
30yTy, B SIKOMY OCHOBHE MiCII€ 3aiiMatoTh BUTpaTH 00iry. BoHu MOXyTh OyTH po3paxoBaHi Ha 6a3i MPOTHO3iB 00CATY
MPOJIAXKY 1 TOPTOBHX BUTpAT. Y pe3ylbTari MiJICyMOBYBaHHS OKPEMUX KOLITOPHCIB HA KOJKHY TOBapHY IpyITy CKJia-
TAETHCS 3BEJICHUHI KOIITOpHC 30yTy. 3araibHi TOPrOBi BUTPATH BKIIOYAIOTH: 3ap00iTHY MUIaTy poOiTHUKIB 30yTOBOTO
arapary, TpaHCIIOPTHI 1 CKIIaJIChKi BUTPATH, TOPTOBI 3HMKKH 1 T. 1. BiAMOBiNanbHICTh 3a CKIIagaHHs KOMITOPHCY 1
KOHTPOJIb 32 OTO JIOTPUMAHHSIM TTOKJIAIA€ThCs HA KEPIBHUIITBO BiLILTY 30YTY.

BaknuBUM MOMEHTOM Y TITaHYBaHHI € BCTAHOBJICHHS 3aBaHb MIOA0 30yTy Ha MEBHUI MPOMIXKOK 4acy, iX BH-
3HAaYeHHSI HE MOXKHA 3BOJMTH JI0 MEXaHIYHOTO TOJLTY 00CsTy pearnizalii Ha YMciIo YIOBHOBAKEHUX, HA SKHX T10-
KJTa/1a€Thest 30yT a00 OKpeMol rpynu ToBapis, abo B NeBHOMY TeorpadidHoMy paiioHi uu cektopi puHKy. Ha o0csir
pOoOOTH IUX YIIOBHOBAaXKCHHUX BILIMBAE Oarato pizHOMaHITHHX (aktopiB: reorpadivni dpakTopu, ToBap (OIHH BHI,
rpymna, BeCh aCOPTUMEHT), XapaKTep JisTbHOCTI (BiJBilyBaHHS HOBHX KII€HTIB, TIOBTOPHI 3aMOBJICHHSI, CIIEI[ialli30-
BaHi BU/M POOIT), OMUHUIIL BUMIpY 30yTy, 0a3a BUMIPY pPe3yibTariB, epioj yacy, 6a3a BUHArOPOJIH.

KurouoBi cioBa: 30yT, Tene30yT, 30yToBa MONITHKA, 30yTOBa JMisIBHICTh, MPOAAX Yepe3 Internet, TUPEKT-Meii,
0coOHCTHH MpoIaX.
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Yuri Kondratyuk Poltava Polytechnic National University. Theoretical foundations of sales management of
enterprise products.

The article defines that sales — a system of relations in the field of commodity-money exchange between eco-
nomic and legal entities of the market, commercial needs that meet their own. The subjects of the market are sellers
and buyers, and the object of sale is the product itself. The sales activity of the enterprise is based on the results of
marketing analysis of the market. The main objectives of this analysis are to find ways to most fully meet consumer
demand, increase sales, make the most use of enterprise resources, reduce commercial risks. It is noted that sales
problems of enterprises need to be addressed during the development of marketing policy. The development of sales
policy of the enterprise should be based on the results of the analysis of the existing sales system. Moreover, this
analysis should be carried out not only in quantitative terms, but also in qualitative: the level of service, customer
satisfaction and commitment, the effectiveness of communication policy, the correct choice of market segments, the
effectiveness of sales staff and more. To substantiate the sales policy, it is necessary to choose the optimal option for
calculating costs in terms of the main areas of implementation of the sales policy of the enterprise. Active forms of
sales are distinguished: trade by preliminary orders; TV sales, sales via the Internet; direct mail; personal sale. The
planning of sales activities of the enterprise is determined by the financial estimate of sales, in which the main place
is occupied by the costs of circulation. They can be calculated based on forecasts of sales and trading costs. As a re-
sult of summarizing individual estimates for each product group is a consolidated sales estimate. General trade costs
include: wages of sales staff, transportation and warehousing costs, trade discounts, etc. Responsibility for budgeting
and monitoring compliance is entrusted to the management of the sales department.

An important point in planning is to set sales targets for a certain period of time, their definition can
not be reduced to a mechanical division of sales by the number of commissioners who are responsible for
sales or a particular group of goods or in a particular geographical area or market sector. The scope of work
of these commissioners is influenced by many different factors: geographical factors, product (one type,
group, the whole range), nature of activities (visiting new customers, repeat orders, specialized work), unit of
measurement, base of measurement, time period, reward base.

Key words: sales, TV sales, sales policy, sales activities, sales via the Internet, direct mail, personal sale.
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Introduction. Small entrepreneurship is an important sector of the national economy, contributing to the
saturation of the market with goods and services, the creation of new jobs, a decrease in unemployment and,
ultimately, an increase in the well-being of the population. Its development is an effective means of alleviating
social tension and weakening inequality of wealth in society.

The activities of small enterprises, aimed primarily at the realization of their own economic interests, cover
the production, commercial, financial, and insurance spheres. The successful functioning of small entrepre-
neurship has a positive impact on the formation of a competitive environment, determining its role as a pow-
erful engine of economic development.

Effective activity of small enterprises is a source of replenishment of budgets of all levels and creation of
GDP. The dynamism and efficiency of development of small enterprises are the basis for replacing the strategy
of survival common in small businesses with a strategy for ensuring financial balance in the long term.

Review of recent sources of research and publications. Dykan E.V. [1], Krysak A. [2], Miroshnyk R.,
Prokopieva U. [3], Kushnir O.K. [4], Omelianenko T. and Korotkova K. [5], Prychepa I.V. [6], Lozovskyi O.M.
and Yaremko A.O. [7], Gobyr 1. and Melnyk M. [8] and others.

The modern environment for the functioning of domestic enterprises is characterized by uncertainty and
frequent changes. It is in such conditions that the activities of the enterprise should be aimed not only at sur-
vival, but also the process of continuous development. In the absence of development, the enterprise is doomed
to cease operations.

The activities of small enterprises in the construction sector deserve special attention. "Green" construction
is a modern direction of ecological construction, which can become one of the ways of development of a small
enterprise.

Foreign and domestic experts studied the problems of "green" construction, namely, Samer M. [9], Bibik N.
[10], Conlon E. and Glavas A. [11], Vinnik I. and Garasim L. [12], other. Given the current state of the devel-
opment of green construction in Ukraine, we can assert the need for further research in this area.

Setting objectives. The purpose of the article is to develop promising ways of development of
LLC "CK "Zhytlo-Bud" as a small entrepreneurship entity.

Main material and results. Today, small and medium entrepreneurship in Ukraine face a number of prob-
lems that hinder their development [13]. Small and medium-sized businesses are a powerful socio-economic
force that provides jobs for most employees in the country and produces more than half of total output.

LLC "CK "Zhytlo-Bud" is a small entrepreneurship entity in the field of construction of residential and
non-residential houses. The main task of the company is to meet the demand of buyers in quality construction
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products at a fair price. In the future, LLC "CK "Zhytlo-Bud" seeks to earn a reputation as a reliable partner
for its customers and win long-term commitment to a wide range of consumers. One of the ways to develop
an enterprise is to invest.

The basis of investment activity of most enterprises is real investment, so for the development of
LLC "CK "Zhytlo-Bud" it is proposed to choose one of the forms of real investment, namely investing in a
new activity. For successful functioning and development the economic activity of the construction company
is obliged to correspond to modern tendencies. One such trend is “green” business.

Analysis of the economic development of enterprise indicates the need to develop new promising areas of
its activities. The company is recommended to choose an intensive path of development, namely, to start a new
type of activity — "green" construction.

Thus, in addition to the main activity of LLC "CK "Zhytlo-Bud" (construction of residential and non-resi-
dential buildings, most often multi-storey ones), the enterprise will have another additional type of activity —
the construction of low-rise ecological buildings. This type of activity will provide new opportunities for the
development of the enterprise.

Ecological construction is a modern trend in the field of housing construction [14]. The first houses built
with sustainable materials appeared in the 1970s in North America. Thus, the effectiveness and benefits of
such houses have been demonstrated. To popularize this phenomenon, British BREEAM and American LEED
developed the first green building standards in the 1990s [15].

The World Green Building Council was established in 2002 [16; 17], with the aim of influencing the inter-
national real estate market and implementing green building valuation systems, as well as developing special
educational programs and promoting green construction ideas throughout world [15].

Ecological construction is carried out on the basis of at least one of the following principles (Fig. 1) [16].

efficient use of
energy, water

and other
resources

application of

biotechnologies
of waste

processing, etc.

getting
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wind turbines
or solar panels
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reduction of
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materials in .
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and decoration . p
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impact
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Fig. 1. Basic principles of ecological construction

The popularity of ecological construction can be evidenced by the experience of some construction com-
panies in Ukraine. The companies "ECODOM", "Eco House", which build housing from energy-efficient and
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natural materials, as well as the company "Ecostroy", which produces ready-made blocks for construction
from straw and reeds, are successfully working in this direction [14].

The Eco House company is engaged in the construction of houses in Kiev and the Kiev region using both
classical and new technology, while using ecological materials. They offer houses made of bricks, aerated
concrete, foam blocks, ceramic blocks, adobe and straw and wood.

The company "ECODOM" has existed since 2010 and has its branches in 10 regions of Ukraine. She is
engaged in the construction of houses from ceramic blocks, aerated blocks, bricks and straw. In particular,
48 houses were built from straw during the entire existence of the company.

"Green" business is created to meet the needs of society for products and services that have less impact
on the environment and improve its condition [18]. The emergence of "green" business is associated with the
emergence of people's awareness of the importance of the impact of economic activities on the environment.

Now it is difficult to assess the volume of "green" business in Ukraine due to the lack of sources for the accu-
mulation of statistical information and the classification of economic activities. Despite this, Ukraine has great
potential for the development of "green" business. Its role is constantly growing in the current economic situation,
which requires constant saving of resources and energy. Energy saving technologies have the largest share.

Ideas for the development of "green" business are based on public awareness of the importance of ecologi-
cal issues, which in turn creates a demand for ecological products and services. Given that the level of aware-
ness of the importance of ecological issues grows over time, the demand for ecological products and services
is also growing along with opportunities for the development of entrepreneurship [15].

Over time, the demand for ecological products and services will grow, which will replace older and less
ecological friendly ones. If the company wants to develop, then it needs to listen to the desires and expectations
of consumers.

Ecological, or "green" construction is based on the principles of energy conservation and environmental
friendliness. To save resources, it is recommended to increase the energy efficiency of buildings, reduce energy
consumption, and use wind and solar energy [15]. It is also recommended to use ecological building materials
and technologies, in particular, energy saving strategies in the construction industry [18].

The goal of “green” construction is to provide a comfortable and safe living. With ecological construction,
the negative impact on the environment is reduced and the operating costs for maintaining the house are further
reduced, as well as comfortable living conditions are provided. Over the past 10-15 years, "green" construction
has become quite popular and is developing.

The development of "green" construction directly depends on the technological level of the country and on
society's awareness of environmental principles [19].

Ukraine has favorable prospects for the development of ecological construction. This is due to a number of
reasons, the main ones of which are:

— course towards integration into the European space, reorientation to EU standards in construction and
architecture;

— energy security;

— growing interest in "green" construction on the part of both professionals and consumers.

As a result of the spread of the idea of "green" construction in Ukraine, more and more professionals, ex-
perts and businessmen are interested in applying these principles in their projects.

But today the direction of "green" construction in Ukraine is only at the initial stage of development. Few
implemented projects and companies that actively use the principles of "green" construction [19].

Therefore, for the development of LLC "CK "Zhytlo-Bud" ne of the new directions, it is advisable to
choose "green" construction. The company has developed and proposed for implementation a business plan,
the essence of which is the construction of low-rise wooden houses. The project is planned to be implemented
in the Poltava United Territorial Community. Market analysis, its segmentation assumes the distribution of the
market into consumer groups by age (Fig. 2).

Let's estimate tendencies of development of "green" construction taking into account possible demand on
age of consumers (Fig. 3).

The age group of potential consumers who will be able to create the main demand for the products of
“green” construction of LLC "CK "Zhytlo-Bud" is 88%.

Ecological construction involves the construction of houses from ecological materials. Currently, the most pop-
ular ecological building materials in Ukraine are wood and straw, which have both advantages and disadvantages.
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Fig. 2. Market segmentation by age

up to 18 * young people most likely will not create a demand for ecological 1
years construction, because at this age most of them study or start
working, therefore they do not have enough money
. o
& B\
18-30 » consumers of this age will create little demand, because they are
years just starting their careers and do not invest in construction.
——
30-50 » consumers who create the main demand for ecological 1
ears construction, because at this age most people are already seli-
¥ realized
7
(
50-60 * this part of consumers will also make up a small percentage of 1
e;rs demand, because most of them have already purchased their
¥ own housing or will not do it due to personal convictions
.
(" B
over *» people of retirement age are almost not consumers due to low
60 years purchasing power
. 5

Fig. 3. Characteristics of consumer groups to create demand

for "green" construction products

Wooden house — more popular than straw. Let's compare wood with other most common building materials

(Table 1).
Table 1
The main indicators of houses from different building materials
Characteristic Wood house Brick house Aeratﬁc(l):;)encrete Straw house
Environmental friendliness, % 83-87 63 75 98
Thermal conductivity, (W/m* K) 0,09-0,12 0,78 0,25 0,055
Strength, kg/m? 38-44 100-200 25-45 18-45
Vapor permeability, mg/m*g*Pa 0,06-0,08 0,11 0,3 0,27
Durability, years 60-125 50-150 50-110 50-100
The need for insulation no yes yes no
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So, really, wood is an ecological building material that perfectly retains heat, which will save on heating. Such
a house does not need insulation, but its strength and durability is low compared to other building materials.

Now the most popular building materials are brick and aerated concrete, because they are the most accessi-
ble to people and outperform environmental materials in almost all respects. This means that, despite the fact
that the issue of ecological becomes more relevant over the years, the percentage of people who realize this is
growing, but less environmentally friendly building materials will still be used in construction for a long time.

Taking this into account, for LLC "CK "Zhytlo-Bud" ecological construction can only be an additional type
of activity due to the low demand for ecological products.

LLC "CK "Zhytlo-Bud" has two main competitors — LLC "lintera-stroy" and LLC "Servus". Their strengths
and weaknesses are shown in Fig. 4.

LLC "Tintera-stroy" LLC "Servus"
's N N
Strengths:
- good reputation of the enterprise;
Strengths: 5 P 1P
— S . = - high quality modern website;
- about 9 years of experience o £ N
- - a large number of projects,
L )| \-large enterprise
e ~ e ~
Weaknesses : Weaknesses :
== - lack of your own website; = - a wooden house 1s builtusing
- a small number of projects only 1 technology
\ N

Fig. 4. Strengths and weaknesses of the main competitors of LLC "CK "Zhytlo-Bud"

The enterprise LLC "CK "Zhytlo-Bud" is proposed to use Canadian technology for the implementation of
the business plan. "Canadian House", assembled on the basis of a reliable wooden frame made of high-quality
timber, is pre-treated with environmentally friendly antibacterial and fire-fighting agents, and is able to with-
stand the pressure of any natural elements. Internal surfaces can be insulated at the request of the client. One
of the advantages of this technology is the construction time (approximately 1-3 months for the construction of
a medium-sized house). The foundation of such a house, due to its lower weight, and hence the load, will cost
much less than the foundation of a stone or brick house. Although wood as a building material is more expen-
sive, the transportation costs for the construction of 1 m? of wall will be 30 times less than for the construction
of a brick house. Another advantage of such houses is, of course, savings in heating costs, which in our time is
a rather urgent problem. On average, the heat transfer coefficient of a frame wall is almost 20 times less than
a brick one. It has been proven in practice that with a constant increase in energy prices, a frame building will
fully pay for itself in up to 10 years. Due to the absence of "cold bridges", frame houses are much warmer than
brick and stone ones.

The popularity of eco-friendly houses is evidenced by their increasing number, especially outside the city
of Poltava. So, in the village of Verholy, Poltava city community, there is Verholy Relax Park — an authentic
spa hotel in the middle of the forest. Its concept is to protect the environment, preserve the forest and grow
organic vegetables. Most of their cottages are built of wood. Verholy Relax Park is a very popular place not
only among Poltava residents, but even among people from other cities precisely because of their concept of
environmental friendliness.

An important aspect of economic activity is the marketing component. So, for the successful implemen-
tation of the business plan of LLC "CK "Zhytlo-Bud" it is proposed to pay attention to the marketing policy.
Creation of your own website will attract more customers and promote the promotion of products on the mar-
ket. In addition to information about the company itself, a potential consumer can find many other additional
interesting information about its products. For example, the advantages and disadvantages of a particular
building material, reviews, examples of projects, portfolios, etc. In addition, advertising on television, radio,
social networks will also help expand the client base.
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The development and implementation of standards for "green" construction in Ukraine will stimulate the
development of business, innovative technologies and the economy, improve the quality of life of people and
the state of the environment [20].

Developed countries have been effectively implementing "green" construction technologies for many years.
The main incentive for this is the awareness by all stakeholders of the ecological, economic and social benefits
of "green" construction.

Conclusion. There are two important perspectives for companies choosing an ecological direction for them-
selves. First, the introduction of ecological business principles is one of the manifestations of corporate so-
cial responsibility, and a corporate culture focused on caring for the environment allows you to attract new
customers and improve your competitiveness in the market. Secondly, an enterprise with the right corporate
values attracts the most progressive part of the labor market participants, because highly qualified workers
are interested not only in material benefits, but also in the opportunity to develop in an innovative, dynamic,
responsible company. "Green" construction, in addition to a positive impact on the natural environment, also
has an impact on human health and the economy of the country as a whole.

LLC "CK "Zhytlo-Bud" plans in the future to expand its capabilities and apply the latest and most effective
technologies for the construction of eco-friendly houses. A small business taken separately has a small impact
on the environment, but their cumulative impact is significant, so it is quite important to develop a "green" busi-
ness and translate it into the economic activities of small businesses. The introduction of "green" construction in
Ukraine will maximize economic and environmental performance, as well as provide a number of social benefits.
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“Green” construction as a promising direction for the development of small entrepreneurship in Ukraine.

The article is devoted to the topical issue of introduction of "green" construction technology, which can become
one of the ways to develop small business in Ukraine. It is noted that small business is an important sector of the
national economy. The activity of small enterprises in the field of construction deserves special attention. Ecological
construction is a modern direction in the field of housing construction.

The authors present the basic principles on the basis of which ecological construction is carried out. The experi-
ence of some construction companies in Ukraine is analyzed. The article emphasizes that the development of "green"
construction directly depends on the technological level of the country and public awareness of the importance of en-
vironmental issues. Given that the level of awareness is growing over time, the demand for environmentally friendly
products and services is also growing along with opportunities for business development. This confirms the experi-
ence of countries that have already achieved the greatest success in the development of "green" construction. Eco-
logical, or "green", construction is based on the principles of energy saving and environmental friendliness, which
are currently relevant issues. The purpose of ecological construction is to ensure comfortable and safe living. Eco-
logical construction reduces the negative impact on the environment and further operating costs for the maintenance
of the house, as well as provides comfortable living conditions. Ukraine has favorable prospects for the development
of ecological construction. The authors note that so far the direction of "green" construction in Ukraine is at an early
stage of development. There are not many implemented projects, and the number of companies that actively use the
approaches of "green" construction is also insignificant. Therefore, it is expedient to choose "green" construction as
one of the new directions of development of the small business entity LLC "BC ZHYTLO-BUD". The company was
offered to implement a business plan, the essence of which is the construction of low-rise buildings made of wood. A
comparative analysis of the characteristics of wood with other most common building materials. It is recommended
that BC ZHYTLO-BUD consider ecological construction as an additional activity due to low demand for ecological
products in Ukraine.

Key words: entrepreneurship, small enterprise, "green" construction, ecological construction, development.
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Baciora Bikropisn BopuciBua, xanaunar texHiuHux Hayk, poueHT. KpuBomeii Japuna CepriiBaa, 3100y-
Ba4 BUILOT OCBITH, crieniaibHicTh 076 «[linnpueMHUITBO, TOPTiBis Ta OipKoBa AisUTbHICTH», HaBuanbHO-HAyKOBHI
1HCTUTYT (piHaHCIB, EKOHOMIKH, yHpaBiiHHs Ta npasa. Hanionansuuii yHiBepeutet «IlontaBchka nonitexHika ime-
Hi FOpis Kongpatioka». ToBetyn Ouexcanap MapkoBud, mignpuemens, 3actynnuk aupexkropa MII «IIpotony.
«3esieHe» OyNiBHUITBO SIK MepcNeKTHBHMIT HANPSM PO3BHTKY MaJIOT0 MiIMPHEMHUNITBA B YKpaiHi.

CrarTs npucBsiYeHa aKTyaIbHOMY IIMTaHHIO BIPOBA/KEHHS TEXHOJOT1I «3e1eHOr0o» OyAiBHUITBA, 110 MOXKE CTa-
TH OJHHM i3 IIUISIXiB PO3BUTKY MaJOro MiANPHEMHHUITBA B YKpaiHi. 3a3Ha4eHO, 110 Maje MiNPUEMHHULITBO € BaX-
JIMBUM CEKTOPOM HalliOHaNbHOI eKoHOMiKH. OcOOMMBOI yBaru 3aciyroBye AisUIbHICTh MaluX MiAMPUEMCTB Y cdepi
Oy/liBHUIITBA.

Exonoriune OyaiBHUITBO BUCTYIIAE CYYaCHUM HANPSIMKOM B c(hepi )KUTIOBOTO Oy/IiBHULITBA. ABTOpaMHU HaBese-
HO OCHOBHI IPUHIIMIIY, HA OCHOBI SIKMX 3JIIICHIOETHCS eKoJIoTiuHe OyniBHUITBO. [IpoaHanizoBaHo JOCBI JSSIKUX
OyaiBeJbHUX KOMIIaHiM B YkpaiHi. Y CTaTTi HAaroJoIeHO, 0 PO3BUTOK «3€JICHOr0» Oy/IBHUIITBA OE3M0CEPEIHBO
3aJISKHUTD BiJ] TEXHOJIOTTYHOTO PiBHS KpaiHU Ta BiJ] yCBIIOMJICHHS CYCIIILCTBOM BayKIIMBOCTI €KOJIOTTUHHX TUTAHb.
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BpaxoBytouw, 110 piBeHb YCBIJIOMIICHHS i3 4aCOM 3pPOCTAE, TO TMOMHUT HA EKOJOTIYHO YHUCTY TPOAYKIIIIO Ta MOCIYTH
TaKOXK 3pOCTAE Pa3oM i3 MOXKIMBOCTAMH JUIsl PO3BUTKY TiANpPUEMHUITBA. Lle miaTBep/Kye T0CBi KpalH, sKi BKe
JIOCSITIA HAMOUIBIIIOTO YCIIXY Y PO3BUTKY «3eJICHOro» OymiBHUITBA. Exomnoriune, a00 «3ejieHe», OyIiBHHUIITBO 3a-
CHOBAHE Ha MPUHIIUIIAX eHePro30epesKeHHs Ta eKOJIOTTYHOCTI, 1[0 Hapa3i € aKTyalbHIMH IMTaHHSAMHU. MeTa ekoo-
ri9HOTO OY/IBHUIITBA MOJISTAE y 3a0e31eueHHI KoM(pOPTHOTO Ta Oe3rneunoro npoxusanHs. [1i1 yac exonoriynoro Oy-
JIBHHITBA 3MEHIIYETHCS] HETaTHBHUI BIUTHB Ha JIOBKUIIS Ta Y TIOAANBIIOMY €KCIUTyaTalliiiHi BATPATH HA YTPHUMaHHS
OyIMHKY, a TaKOK 3a0e3MeuyroThcsi KOM(QOPTHI YMOBH TPOXKUBAHHS. YKpaiHa Mae CPUSTIHMBI IEPCIICKTHBU IS
PO3BUTKY €KOJIOTIYHOTO OY/IBHUIITBA. ABTOPH 3a3HAYAIOTh, 110 MTOKH 110 HAIIPSM «3€JIEHOT0» OYIIBHUIITBA B YKpa-
H1 3HAXOJUTHCS HA MOYATKOBIH CTaii pO3BUTKY. PeanizoBaHUX MPOEKTIB HE Tak 0araro, Ta i KUIbKICTh KOMIaHiH,
1110 aKTUBHO BUKOPUCTOBYIOTB ITIJIXO/IH «3€JICHOT0» Oy/IiBHUIITBA, TAKOXK He3HAYHA. TOMY OJTHMM 3 HOBHX HAIPSIMKIB
po3BUTKY cy0’ekta Manoro mianpuemunnrea TOB «BK «KUTIIO-BYI» nouisbHo 00paTtu «3eneHe» OyaiBHHIITBO.
ToBapuCTBY 3ampoOIOHOBAHO JI0 peaisallii Oi3Hec-IIaH, CYTHICTh SIKOTO € 3BE/ICHHS MaJIONOBEPXOBUX OYIMHKIB
3 nepesa. [IpoBesieHO MOPIBHAILHUI aHAaNI3 XapaKTepUCTHK JCPEBUHU 3 1HIIUMHU HAWOLIBII PO3NOBCIOKEHUMHI
OynisenbHuME Matepianamu. PexomennoBano TOB «BK « X KUTJIO-BY/I» po3misiHyTH ekonoriuHe Oy/liBHHIITBO SIK
JOJIaTKOBHH B JSUILHOCTI Yepe3 HEBUCOKHIA TTOHUT Ha EKOJIIOTTYHY MPOAYKILI0 B YKpaiHi.
Kitro4oBi cJ10Ba: mmianmprueMHHIITBO, MaJie TiIPUEMCTBO, «3eNeHe» OyIIBHUIITBO, €KOJIOTTYHE Oy/IIBHUITBO, PO3BUTOK.
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Introduction. The strategy of HR management in European companies is based on three main parameters:
correct selection and placement of personnel, investment in employee development and an effective system
of tangible and intangible motivation. Despite the existing differences related to the national mentality, there
are a number of common features between the Ukrainian and European management culture, which allows
transform management in practice.

It is worth noting that HR management is a key part of management that affects all other aspects. Moreover,
more and more business processes in developed economies are already performed automatically, there is a
relentless process of digitalization of management with the latest innovative technologies, in this regard, the
employee is also required to perform increasingly complex, intelligent, innovative, creative tasks.

The creative potential of the employee in turn determines the overall innovative potential of the business
and implies that the employee must not only qualitatively perform the tasks set before him, but also constant-
ly improve their methods of work, increase efficiency, make innovative (innovative) proposals. One of the
indicators of “innovation proposals the effectiveness” of employees can be, for example, savings from their
implementation or added value from the development of new activities.

Main material of the research. Statistics from a number of European countries show a high level of spend-
ing on staff training and development in Europe. On average, European companies spend from 1 to 2% of the
total salary fund on human capital development programs. However, despite the fact that European countries
are characterized by the same principles of HR management, the effectiveness of human capital in different
countries varies greatly. One of the main indicators of HR efficiency is the indicator of “labor productivity”.
The Organization for Economic Co-operation and Development (OECD), which includes developed market
economies, provided statistics on overall labor productivity at the country level. The indicator was calculated
as the level of GDP (in current prices, in US dollars), created by the country for 1 hour of the working day by
one employee [1].

If we take the US productivity rate as 100%, the average level of labor productivity in OECD countries is
74%. At the same time, labor productivity in the EU area is much higher than average — its level is about 84.5%.

Norway, Ireland and Luxembourg are ahead of the United States in terms of productivity, Germany and
France are also in the lead, while labor productivity in Spain, Italy, Portugal, Greece and the Czech Republic
is less than ten percent or more. It is also obvious that not only labor productivity in units of GDP, but also the
quality of goods and services produced, as well as innovative business activity are far from identical between
different European countries.

In Ukrainian banks, the effectiveness of HR management remains extremely low compared to most deve-
loped countries in the West. The average employee productivity in Ukraine is only a third of the same figure
in the United States, and many times lower than the productivity in Northern Europe and Japan. Analyzing
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various factors, we can conclude that the reason for such low rates is not so much technical backwardness of
production, as inefficient management style, commonly used in Ukrainian banks [6].

To analyze the features of the HR management implementation, we chose the object of study banking in-
stitution JSC “PrivatBank”, which despite the economic crisis, the coronavirus pandemic, hostilities in eastern
Ukraine occupies a leading position in the market in Ukraine, except moreover, it is one of the most modern
banks in the world.

This was facilitated by the bank’s chosen strategy aimed at digitalization, which fully met its expectations:
increased the bank’s income, met customer needs, reduced queues and improved the quality of service. The
researched bank was one of the first to introduce online customer service using the Privat24 software applica-
tion, which is also available by phone. All other banks of Ukraine in this direction imitated JSC “PrivatBank”.

Considering the staff of JSC “PrivatBank” it can be noted that the bank’s management is trying to form a
team of highly qualified specialists who can quickly solve the most complex problems and meet the rapidly
growing needs of customers in banking services.

The structure and number of staff are determined by the functional structure of this bank, so the number of
bank staff in 2020 increased by 3075 people, which is 12.8% more than in 2018 (Table 1). The average analysis
of the staff for 2018-2020 shows that the number of staff is growing every year. This course of events is related
to the expansion of the branch network of JSC “PrivatBank™ [8].

At the moment, the bank’s employees not only have financial education, but also have communication
skills, know marketing and know how to sell banking products, communicative, customer-oriented, able to
learn and professionally, as well as personally develop.

Table 1
Analysis of the number and maintenance costs of JSC “PrivatBank”
2018 2019 2020
Average number of staff (employees), persons 20875 22140 23950
Staff costs, UAH 3048 770 3170 158 3477250

For effective management and motivation, staff should be divided by age, gender, experience in the bank
[7]. First, we analyze the staff of JSC “PrivatBank” by age (Figure 1).

26-30 years
31-35 years
35-40 years
40-45 years

45-50 years

more than 50
years

o] 5 10 15 20

Fig. 1. Average age of staff of JSC “PrivatBank”, %

This analysis shows that mainly JSC “PrivatBank” employs young people aged 21 to 25 years. This is
due to the fact that the bank focuses on young professionals who have already graduated or are just getting
an education and have no experience. With the help of online practice, recruiters have the opportunity to get
acquainted with potential employees and then offer the best students employment. The average age of staff is
31-35 years, the lowest percentage is occupied by employees over 50 years.

The analysis of the bank’s staff by gender shows that the bank employs more women than men: 60% —
women and 40% — men.

The next stage of personnel analysis will be the analysis of employees by level of education (Fig. 2). Most
employees of JSC “PrivatBank™ have higher education, which corresponds to the position profile. The bank
has created favorable conditions for higher and postgraduate education, more than 50% of employees annually
improve their skills [8].
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Fig. 2. Level of education of employees of JSC CB "PrivatBank", %

Analysis of staff by work experience (Fig. 3) in JSC “PrivatBank” shows that most people work in the bank
for 3-5 years.

B 2019 W 2020
50

40

30
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less than one year 1-3 years 3-5 years 5-10 years more than 10 years

Fig. 3. Analysis of staff by work experience in JSC “PrivatBank”, %

JSC “PrivatBank” actively hires students, young people who have minimal or no work experience. This
factor motivates young professionals to go to work in this bank but given that one of the most important
methods of motivation is a salary, having worked for a short time in PrivatBank, young people change jobs.
Specialists are moving to competitors because of higher wages and better employee motivation.

Although there are employees who remain in the same place, but not because they are loyal to the bank, as
management may mistakenly believe, but for fear of losing their jobs in the new economic environment.

To solve this problem, managers need to practically explore the level of employee satisfaction with their
profession and understand what factors push them to change jobs.

For this purpose, an anonymous survey was conducted, in which 50 employees of JSC “PrivatBank”, who
hold various positions, took part. The purpose of this survey is to determine how employees relate to existing
methods of motivation and their expectations. The developed questionnaire and constant monitoring will allow
the bank’s management to see what methods of motivation are necessary for the successful work of staff and
which significantly affect the efficiency of work.
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The survey showed the following results:

— 56% of the bank’s employees are dissatisfied with their work, noting that the main reason is insufficient
wages;

— 81% of employees clearly understand what remuneration they receive for the results of their work, but
19% of respondents do not know exactly how this accrual takes place and for what;

— 76% of employees believe that the work they perform corresponds to their qualifications, 24% do not
agree with this;

—69% of employees assess the psychological climate in JSC “PrivatBank” as normal, but 31% of employ-
ees experience psychological stress while in the team.

The analysis showed that the management of JSC “PrivatBank” should pay attention to the introduction
of new approaches to its personnel management. Moreover, due to globalization, modern managers have the
opportunity to objectively assess the advantages and disadvantages of each management style and try to trans-
form their positive features to ensure the sustainable development of the banking institution. It became obvious
that it is necessary to try to create a new management style that would combine the advantages of both styles —
an effective decision-making system, control, and a high degree of employee independence, which motivates
them to improve quality and initiative, creativity and labor productivity.

Such HR management systems include the Harzburg model of management, which originated in Germany
and is based on the delegation of authority and responsibility. The basic idea of the model developed by Pro-
fessor R. Hahn is that each employee in the company must be given a certain range of tasks and powers, within
which he has the right to act independently and make decisions. The structure of the Harzburg management
model can be described as a four-stage scheme (Figure 4).

Setting goals and objectives for employees

~ _—

Defining the range of powers of the employee

~_—

The right to act and decide independently

~_~

Responsibility for activity or inaction, for the accepted or not accepted decision

Fig. 4. Structure of the Harzburg management model

This scheme is the basis for the development of “Employee Workplace Description” (EWD), which is a
document that sets out for the employee purpose and objectives of his workplace, the range of powers delegat-
ed to him to solve tasks, and determines the level of responsibility for actions or inaction. Responsibility is a
central element of a management model based on the delegation of authority. The idea that senior management
should be responsible for everything that happens in the company, unfortunately, and today is in the minds of
some managers and is a major obstacle to self-initiative of employees [2].

The manager can not and should not have knowledge that exceeds the competencies of employees in areas
such as accounting, law, engineering, office work and others. The task of a modern manager is to ensure the
development and implementation of the company’s strategy, select competent employees, give them their own
range of powers that corresponds to their competence, motivate them to make independent decisions within
this range, as well as exercise control. That is, the manager acts as a super dispatcher, who organizes and di-
rects all employees potential in the right direction to ensure sustainable development of the enterprise.

The authority of a new type of leader is based on being able to manage people who are more competent
within their authority. In this regard, the Harzburg model provides division of responsibilities into 2 types:
responsibility for actions and responsibility for leadership [3].

As the position of the leader in the management hierarchy increases, the share of his responsibility for
management increases and the volume of specific types of work (actions) decreases and thus the level of re-
sponsibility decreases.
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The model of authority delegation also pays great attention to the formation of soft-skills management of
the bank, which provides skills for effective team management, ensuring a high level of communication and
information exchange within the enterprise, introducing new types of staff motivation, forming interpersonal
relationships based on respect and trust, ensuring a positive climate in the team, etc.

One of the most important principles of the delegation authority system is the obligation to control em-
ployee’s work by his immediate supervisor. In contrast to the authoritarian management system, where total
control is widespread, which involves manager intervention in all employee processes and is associated with
distrust, in the Harzburg model of management the main task of control — to identify possible errors in the
employee, give him feedback on the results work performed, to give the opportunity to correct mistakes and
shortcomings in the work, as well as to spread the “positive experience” within the company. As in the case of
liability, control over its content is divided into 2 types: control over professional activities and control over
human management [4].

In general, the model of authority and responsibility delegation is a successful combination of authoritarian
and democratic management style. By clearly delineating the powers and responsibilities of each employee at
any level of the hierarchy, as well as the development of social competencies of the leader, it allows to com-
bine the independence and initiative of employees with control and a transparent decision-making system. In
addition, the proposed management style will promote the development of horizontal communications and
collegial cooperation in JSC “PrivatBank”, improve the microclimate, promote more trusting relations, but
may also reduce the authority of the head as a whole, so it is recommended to apply to the already formed team
which works together over a period of time.

The advantages for JSC “PrivatBank” in the application of the Harzburg model are presented in Table 2.
Examples of a number of German and European companies demonstrate serious practical results of this model,
which are related to the employee’s efficiency and their level of innovation.

Table 2
Advantages for JSC “PrivatBank” in the Harzburg model application
Performance Mechanism of management style influence based on delegation of authority
parameters
A clear understanding of the tasks range, availability of a detailed description of delegated powers,
Labor . S . .
. lack of functions duplication among employees, presence of a well-established system of collegial
productivity . oo .
cooperation can significantly reduce the time of work.
. Increasing the level of responsibility by allocating an “independent area” of work, ability to make
Quality of L8 o . . .
decisions independently, motivation of the employee to constantly improve the quality of their work.
work . .
The employee knows that the person is responsible for the result.
Innovations related to the “functioning” of the bank: even ordinary employees are motivated to be
creative, as they are given the right to make independent decisions within the delegated powers.
Innovations The result is the implementation of innovation proposals of employees.
Innovations related to the “development” of the bank: thanks to the system of delegation, managers
have time to develop new strategic directions of development, they get the opportunity to realize their
creative potential without exchanging total control of employees and routine work.

Personnel management in the bank has its own specifics, which is based in particular on recruitment, mo-
tivation and adaptation. During personnel management, manager faces such problems as staff turnover, staff
dissatisfaction with working conditions and remuneration, stressful situation when working with clients.

Economic, administrative and socio-psychological methods are often used to manage personnel. We should not
forget that an important role is played by personnel assessment, staff development planning, assistance in adaptation.
Keep in mind that all management decisions should be based on receiving feedback from employees. Detection of
feedback between the management and staff of the bank can be through the use of techniques such as:

questionnaires (questions for questionnaires of bank employees are formed in such a way as to cover as
many areas as possible that affect on staff performance);

informal conversations (usually between an manager and an employee in an informal setting and can be
very meaningful to the employee. The manager can obtain valuable information about problem areas in the
employee activity or the department as a whole).

Thus, one of the most important factors influencing productivity, quality of products and services, speed
of development and dissemination of innovations is the effectiveness of HR management, which is directly

ExoHowmika i pezioH Ne 4(83) — 2021 — HauioHanbHuli yHieepcumem im. FOpist KoHdpamioka #8 57




ExkoHoMika ma ynpaesniHHsa nionpuemcmeamu

related to the management style used in the banking institution. Ineffective management style, which has tra-
ditionally developed in Ukrainian banks, is associated with such features as: manager’s distrust of employees,
unwillingness of employees to make decisions, “collective responsibility” as opposed to individual, punitive
initiative, negative motivation (fear of punishment stronger than incentives tangible and intangible motiva-
tion). Ukrainian banks have many reserves in the field of effective management of employees based on the use
of a set of mechanisms for delegation of powers, intangible motivation, collegial cooperation. Managers of
Ukrainian companies and banks are currently focused on developing and following the European model of HR
management, as every year the Ukrainian labor market is filled with international companies, employees have
the opportunity to train abroad, gain best practices, which primarily increases productivity, but also on the oth-
er hand, it helps to increase wages, increase the level of motivation, and gradually move from an authoritarian
to a democratic style of government.
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ee motivation. It was found that employees working in the bank remain not out of loyalty to the bank, as management
may mistakenly believe, but out of fear of losing their job in the new economic environment. An anonymous survey
allowed us to determine how employees feel about existing methods of motivation and their expectations. The analysis
showed that the management of JSC “PrivatBank™ should pay attention to the implementation of new approaches to
personnel management. Moreover, due to globalization, modern managers have the opportunity to objectively assess
the advantages and disadvantages of each management style and try to transform their positive features to ensure the
sustainable development of the banking institution. It was proved that the task of the manager is to develop and imple-
ment the company’s strategy, select competent employees, give them their own range of powers that corresponds to
their competence, motivate them to make independent decisions within this range, as well as control. It was proposed
to implement the Harzburg management model and identify the benefits for JSC “PrivatBank” in its application.

Key words: management, banking institution, HR management, management models.
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Yaiikina Ajina OnexcanapiBHa, KaHaumaT eKOHOMIYHUX Hayk. IBacenko Hina OsexcanapiBHa, MaricTpaHTka.
Hamionaneauit yHiBepcuTeT «IlonTaBchka momiTexHika iMeHi Opis Konaparioka». Oco0JuBoCTi BIPOBAXKEHHS
HR-MeHeq:KMeHTY B AisVIbHICTh 0aHKIBCHKOT YCTAHOBH.

JHoseneno, mo B yKpaiHCHKUX OaHKax e(eKTuBHICTh HR-MEHEeKMEHTY 3alMnIIaeThesl BKpailk HEBUCOKOIO TIO-
PIBHSIHO 3 OUTBINICTIO PO3BHHEHHX KpaiH 3ax0mdy. BUsBICHO, MO cepeqHs MPOAYKTHBHICTH MpPAIli CIiBPOOITHIKA
B YKpaiHi CTAaHOBHTH JIWIIEC TPETHHY BiJ aHAJIOTidHOTO rMoka3Huka B CIIA, 1 B pa3u HWKYA, HIX TPOTYKTUBHICTH
mpari B kpainax [liBaiunoi €Bpomu Ta Smowii. ABropamu npoanaiizoBano AisutbHICTE AT Kb «IlpuBarbank» Ta
BHSBIICHO 0COOMMBOCTI BipoBakeHHsT HR-meremxmenty. Jlocmimkenns mokasano, mo AT Kb «IIpusarbanky He-
3Ba)Kal0UM Ha CKOHOMIUHY KPH3Y, TAHAEMiI0 KOPOHABIPYCY, BeACHHs BIHCHKOBHX il Ha CXiAHIN TepuTopii Ykpaiau
3aiiMae JiIupyroYi TO3UIIii Ha pUHKY B HAIIii KpaiHi. Y X0l aHali3y BUABICHO, 110 [IpuBaTbank akTHBHO TIpriiMae
Ha poOOTY CTYIEHTIB, MOJIOb, Y SKUX MIHIMAIGHIHA TOCBIT poOOTH abo B3araji BiACYTHIH, aje MPOMpaIfoBaBIIIN
HEOBIHH Yac MOJIOAb 3MiHIO€ Miciie pobooTr. daxiBIli MEPeXosITh 0 KOHKYPEHTIB Yepe3 BUIY OIUIATy TIpari i
Kpalry MOTHBAIII0 CIIiBPOOITHHUKIB. BUsBIIEHO, IO CIIIBPOOITHUKH, SKi TPAITIOIOTH B OAHKY, 3aJTHIIAIOTHCS HE Uepes
JIOSUTHHICTB 10 OaHKY, SIK TIOMHJIKOBO MOYKE BB)KATH MEHEIDKMEHT, a BiJ CTpaxy BTpaTé poOOTY B HOBUX €KOHOMiU-
HUX yMoBax. [IpoBenieHe aHOHIMHE aHKETYBaHHS JIO3BOJIMIIO BU3HAUHUTH, SK MPAIiBHAKA CTABIATHCS JI0 ICHYIOUNX
METOJIIB MOTHBAIii 1 1X owikyBaHHA. AHami3 moka3as, mo MeHemkMeHTy AT Kb «IIpuBarbanky cming mpumainmutu
yBary 110 BIIPOBaHKEHHS HOBHX ITiIXO/IIB /10 YIIPABIIiHHS CBOIM MepcoHanoM. TiM made, o BHACIITOK TTo0aizariii,
CyJacHI MEHEKEPH OTPUMAIH MOKIIMBICTH 00’ €KTUBHO OIIHUTH TIEPEBArd Ta HEJONIKHA KOKHOTO CTHIIO YIIpaB-
JHHSA Ta CIpoOyBaTH TPaHCPOPMYBATH iX TMO3UTHUBHI PUCH 33T 3a0€3MEUeHHs CTAlOr0 PO3BUTKY OaHKIBCHKOI
ycraHoBH. [loBeneHo, Mo 3aBIaHHsIM MEHEIKepa BUCTYTIAE PO3poOKa Ta peaizallis cTpaTerii KoMIaHii, 3MHCHUTH
mia0ip KOMIETEHTHUX CITIBPOOITHHUKIB, HAJATH M BIIACHUH Jialla30H MOBHOBAXKEHb, 110 BIATIOBIZA€ X KOMIICTEH-
11i1, MOTUBYBATH 10 YXBAJIECHHS CAMOCTIHHUX PIllICHh y paMKax IILOTO JIialma30Hy, a TAaKOXK 3IHCHIOBATH KOHTPOJb.
3amporoHOBaHO BIIPOBALKYBATH [ apiOyp3bka MoeNb yIpasiiHHs Ta BuzHadeHo nepearu it AT Kb «lIpuBat-
bank» y i1 3acTocyBaHHi.

Kaiw4oBi ciioBa: MeHeKMEHT, OaHKIBChKa ycTaHOBa, HR-MeHemKMEHT, MOIEI YIIpaBITiHHS.
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Introduction. The dynamic development of the world economy is an integral part of the process of eco-
nomic transformation of any country, which, in turn, becomes the basis for change and improvement of eco-
nomic entities. The modern world is characterized by the need for constant innovation and the flexibility of
companies to survive in a turbulent economy. On the one hand, this trend is the key to the development of
competition in the market, which inevitably forces corporations to update their development strategies, but on
the other hand, reduces the chances of emergence and development of new businesses with limited stock of
material and financial assets. Thus, it is innovation that becomes the driving force of development and survival
of companies in today's market.

The importance of the latest developments and innovations is not limited to the microeconomic level of
specific businesses. Innovations are of great importance for the development of countries and the world com-
munity as a whole. It is well known that the national economy can develop in two directions: extensive and
intensive. Extensive factors of the country's development include an increase in the mass of primary resources
used in the production sphere (such as labor, land, material components), and intensive factors include im-
proving the quality of the resources used and increasing the intensity of their use. In modern conditions, the
production and provision of services due to higher employment and the involvement of new natural resources
is limited. Intensive factors are crucial for the country's economy. However, staff training, productivity, quality
characteristics of materials and equipment, as well as their impact is determined by the speed of innovation.
According to various estimates, the contribution of STP to the growth of gross domestic product (GDP) of the
most developed countries is 75-100% [1].

Overview of recent researches and publications. Many scientists around the world have studied and
continue to study the nature and importance of innovation for the development of the world economy, as
well as the innovation policy of companies. Among them the most famous are: Schumpeter Joseph, Hanni
Candelin-Palmqvist, Birgitta Sandberg, Ulla-Maija Mylly, Ravi Jain, Harry C. Triandis, Cynthia W. Weick,
Baoliang Hu, Janine Fleithde, Medeiros Jose, Luis Duarte, Ribeiro Marcelo, Nogueira Cortimiglia, Gerardo
R. Ungson, Yim-Yu Wong, Dirk Meissner, Maxim Kotsemir, Jaideep Anand, Gerald McDermott, Ram Mu-
dambi, Rajneesh Narula and others.
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However, many issues still remain debatable and unresolved and need further study and analysis, as the dy-
namic changes that occur in the world almost every day require the adjustment of existing and the development
of new theoretical views on world processes.

The aim of the article is to analyze the innovation policy of modern corporations in conditions of interna-
tional competition.

Basic material and results. J. Schumpeter considered the technical process to be an important factor
that allows a company to temporarily make a profit that exceeds its norm within the industry. The practice of
economic development of the advanced countries of the world has proved it right. New technologies, equip-
ment, knowledge and their use in these countries form from 70 to 85% growth of gross domestic product [2].
Innovations in production contribute to scientific and technological progress, which, in turn, due to the active
implementation of innovative results, leads to significant economic growth.

A market economy characterized by fierce competition requires a special approach to innovation. Aiming
to increase the efficiency of activities, innovations open wide prospects for the development of modern cor-
porations. Successful innovation enables the company to form a positive image, increase competitiveness, use
limited resources more efficiently, increase profits.

Innovative type of development has a special impact on the company's management, its goals, functions,
methods, forming a special autonomous core — innovation management, which directs and regulates the whole
set of innovation and investment processes in the economic system to ensure complex integration of science,
production and market [3].

Innovation management provides progressive, proportionate, effective development of the system, its eco-
nomic stability and security. At the same time, managers should focus their efforts on four priority areas [4]:

— transformation of technical and technological base, in particular, introduction of complex mechanization
and automation of production and management;

— formation of a new staff, in particular, by improving the skills and creative activity of employees;

— innovative renewal of all spheres of activity, directions of organization of production and labor, compo-
nents of management systems;

— strengthening the focus of the current system of work motivation to maintain innovation, innovation cli-
mate at the enterprise.

Innovation has become one of the priority ways to develop companies and increase their competitiveness
in the market. When studying the levels of innovative development of economic entities, it is important not
the absolute indicator of investment in innovation, but the quantitative and qualitative parameters of products
or services, ie the result of investing in innovation. Therefore, the main focus should be on the efficiency and
effectiveness of innovative investments.

In today's knowledge-based economy, it is innovation in combination with professional management that
forms the basis for increasing the competitiveness and profitability of companies. In general, it can be argued
that any competitiveness is based on innovation, we should only distinguish between what we are talking
about — innovations in management, business models or technological novelty [5].

It is important for the company not only to develop a new product, but also to make it competitive in the
market. Competitiveness of a new product (or technology) means its ability to meet the demands and require-
ments of the market in a certain period of time and to be sold profitably if there are offers of other similar
products (or technologies) on the market.

The motives for creating and selling innovations are due to a number of factors. The main factors are:

1) increased competition;

2) changes in the production and trade process;

3) improvement of operations technologies;

4) changes in the taxation system, etc.

The purpose of the purchase of innovation is to obtain funds by the business entity in the future through the
sale of new products or technologies purchased today.

The main motives for buying innovations are:

1) increasing the competitiveness and image of the business entity;

2) receiving in the future income on capital invested today.

The maximum increase in competitive advantage is possible if:

— the company has a new advanced technologys;
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— the firm feels significant interest from consumers;

— created optimal channels in the promotion of goods;

— there is no intense competition, etc.

At the stage of the emergence of competitive advantage, the firm must define its concept and invest in the
most important elements of the strategic and innovative potential of the firm. At the stage of accelerated in-
crease of competitive advantage, the firm's strategy should be based on radical transformations, the creation of
a system of relationships with partners, suppliers, consumers and others.

The current state of the world economy is characterized by clear changes in outdated views on methods and
ways of doing business. Top management of companies focuses on maximizing customer satisfaction, keeping
them in the base of regular customers, rather than simply increasing production. Turbulence has become the
basis of all human activities. Thus, in order to maintain a competitive position in the market, even the giants of
the industry are forced to resort to constant quality renewal of their activities.

Financial stability, quality products, qualified staff, market value of shares, all these are components of the
company's competitive advantage (key success factors). Key success factors are a list of factors specific to a par-
ticular industry that bring it an advantage over other industries, as well as some companies in the industry over
others. These factors vary depending on the characteristics of industries, market segments served, time and stage
of the life cycle of the industry and enterprise. The key success factors are based on the following: scientific and
technical levels of production and product, levels of marketing and management, organizational and technical
levels of production processes, financial and economic levels of the enterprise, qualification levels of staff and
more. Each industry has its own specific requirements for the combination of these factors, but for a prosperous
enterprise of any industry, each of them can be a tool to win the competition for survival in the market [6].

All key success factors of the company are unique and are created due to the innovations of this company.
However, the idea that innovation is just the number of patents for new products or services is wrong. Often
innovations are the product of intangible areas of activity. One of such areas is the company's management.

In strategic management, competitiveness is often considered in two aspects [7]:

1) the competitiveness of the product (product), ie the degree of its compliance at a given time with the
requirements of target groups of consumers or the selected market for the most important characteristics: tech-
nical, economic, environmental, etc.;

2) competitiveness of the enterprise is the level of its competence in relation to other competing enterprises
in the accumulation and use of production potential of a certain direction, as well as its individual components:
technology, resources, management (especially — strategic current planning), skills and knowledge of staff, etc.
expression in such result indicators as: product quality, profitability, productivity, etc.

Usually innovations in the field of product competitiveness are associated with inventions. But we must
take into account the existence of product and service innovations, because it is innovation in approaches to
sales allows companies — commercial organizations, whose main purpose is to carry out economic activities
(production, trade, brokerage, financial, insurance, etc.) — to generate profits without creating new product.

The essence of the company's innovation is revealed in the interaction of two main forms: physical (as a
product) and dynamic (as innovative development). Competitive products are the result of the functioning of a
competitive organization capable of creating, manufacturing and providing the required level of consumption
for customers. The competitiveness of the organization is not its constant characteristic, it determines the abil-
ity to compete successfully, to resist in a certain period of the main competitors. With the changes in the exter-
nal and internal environments, the comparative competitive advantages over other enterprises in the industry
also change. Based on this, it can be argued that the competitiveness of the organization is a relative concept,
because it can be determined only on the basis of comparing individual characteristics of the enterprise with
the characteristics of other, similar firms [8].

The competitiveness of an enterprise depends on the object of comparison, as well as on the factors used to
assess competitiveness. We can not talk about the absolute competitiveness of the enterprise: it can be “number
one” in its field in the national economy and be uncompetitive in international markets.

Thus, the bulk of innovation is realized in a market economy by business structures as a means of solving
production, commercial problems, as the most important factor in ensuring the stability of their operation,
economic growth and competitiveness. Innovation is always focused on the market, on a specific consumer
or need. In this regard, innovation must be novel, meet market demand and bring profit to the manufacturer.
The purpose of innovation is to increase the return on investment.
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Significant current global trends in the introduction of innovations by companies are related to the
following [9]:

1) due to the rapid change in consumer needs, most companies are unable to grow and are forced to leave
the market after two years of operation;

2) one tenth of the list of the 500 most successful companies in the world is updated annually (this rotation
means that 10% of new companies appear, displacing market leaders due to competition);

3) the vast majority of companies are not able to maintain the growth of shareholder yields above average;

4) out of ten innovative projects, two fail, six “go to zero” and only two “ignite” the market.

It is necessary to distinguish between innovations and any minor changes in products and processes. Of
great importance is such an indicator as the novelty of innovation. It is evaluated by technological parameters,
as well as from market positions. With this in mind, the classification of innovations is built [10]:

1) depending on the technological parameters, innovation are divided into product and process:

— product innovations include the use of new materials, new semi-finished products and components, ob-
taining fundamentally new products;

— process innovations mean new methods of organization of production and can be associated with the
creation of new organizational structures within the enterprise.

2) by type of novelty for the market there are:

—new to the industry in the world;

—new to the industry in the country;

—new for the certain enterprise (groups of enterprises).

3) depending on the depth of change, innovation is divided into:

— radical (basic) — the emergence of a new method of production or previously unknown product, which
initiates or gives impetus to the development of a new industry, such as the invention of the steam engine,
nuclear energy, radio, semiconductors, etc.;

— improving — the introduction of new types of production that realize the innovative potential of basic
innovation; they make it possible to distribute and improve the basic generations of equipment, create new
models of machines and materials, improve the parameters of products;

— modification — innovations that companies are involved in a technological process or product to delay the
decline in profits and extend the life cycle of improving innovation, such as changing the design of the product,
the material from which it is made, changing the way of advertising.

Innovation can be considered as a process with the use in terminological circulation of the concept of “inno-
vation process”. Innovation process — a set of scientific and technical, technological and organizational chang-
es that occur in the implementation of innovations. Dissemination of innovations, as well as their creation, is
a component of the innovation process. There are simple natural, simple inter-organizational (commodity) and
advanced innovation process [11]:

— a simple intra-organizational (natural) innovation process involves the creation and use of innovations
within one organization. The innovation does not directly take the form of goods;

— in the case of a simple inter-organizational innovation process, innovations become the subject of sale in
the relationship between producers and consumers. This form of innovation process means the separation of
the functions of the creator and producer of innovation from the functions of its consumer;

— extended innovation process is manifested in the emergence of new manufacturers of innovation or in
cases of violation of the monopoly of the pioneer manufacturer. In the conditions of commodity innovation
process there are at least two economic entities: producer (creator) and consumer (user) of innovation. If the
innovation is a technological process, its producer and consumer can be combined into one business entity.

The use of one or another type of organization of the innovation process in firms and corporations depends
on three factors: the state of the sphere of the economic system that carries out innovations (market type, social
psychology, etc.); the state of the internal environment of the economic system (financial and material resourc-
es, application of technology, etc.); specifics of the scientific and technical innovation process as an object
of management. In general, the generalized logical model of the innovation process is based on two strategic
lines: the growth of social needs and the development of science and technology.

To organize the management of a complex innovation process requires the structuring of this process, ie
its division into certain components. In general, the scheme of structuring is usually formulated as follows:
research — development — production — marketing — sales (Figure 1).
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Figure 1. Stages of the innovation process
Source: complied according to the Meissner D., Kotsemir, M. [8]

Innovations are scientific and technical, technological, economic and organizational changes in production,
different from existing practices and aimed at improving the production process in order to ensure competi-
tiveness. Under modern conditions, to increase the competitiveness of enterprises, it is necessary to apply an
innovative policy of their activities. There are two models of innovation policy in the world — American and
Japanese. American is based on the highest autonomy of the enterprise, the principle of free competition and
market regulation by large international corporations. The Japanese model provides for the allocation of tech-
nological priorities by the state by stimulating not individual industries, but specific technologies [12].

It should be noted that scientific and technological progress, accelerating the development of information
and communication technologies, transport and transportation, contributes to the growth of international con-
tacts, connecting the hemispheres and continents of the world. Among the innovative characteristics of the pro-
cesses of globalization are the intellectualization of world production, investment globalism and more. Simi-
larly, innovation processes are transformed under the influence of global changes. Peculiarities of innovative
development are due to such factors as globalization of demand for high-tech products, internationalization
of scientific and research activities, increasing technological development, increasing the level of complexity
of scientific developments, increasing the share of investment costs aimed at human capital development and
innovation. An important global trend is the globalization of innovation, including research. Changes in the
global functioning of organizations affect the choice of priorities in the development and implementation of
innovations, as well as in approaches to strategic management of innovation.

Conclusions. Therefore, in order to maintain a competitive position in the market in a turbulent economy,
companies must take care of the constant renewal of their economic activities. Thus innovations are a product
not only of technological developments, but also qualitative updating of management processes at the enter-
prise. However, it should be noted that despite the importance of innovation, not every company can afford to
conduct research, which in the long run will be embodied in innovation due to their high cost and limited own
resources. As a rule, only large corporations have their own research departments, and small and medium-sized
companies buy ready-made results from specialized companies. Innovation is a determining factor in the com-
petitiveness of modern corporations, but focusing on them, each company must objectively assess its potential
and capabilities. Thus, innovative development provides opportunities to create a quality competitive environ-
ment by increasing the impact of scientific and technological progress on the world market, but increases the
risks for companies that have a low share of innovation or their short-term advantage.
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The article analyzes the peculiarities of the implementation of companies’ innovation policy in terms of increasing
competition. It is noted that the modern world economy is characterized by the need for constant innovation and flex-
ibility of companies to survive in a turbulent environment. It is innovation that becomes the driving force of develop-
ment and survival of companies in today's market. The importance of the latest developments and innovations is not
limited to the microeconomic level of specific businesses. Innovations are of great importance for the development of
countries and the world community as a whole. The aim of the article is to analyze the innovation policy of modern cor-
porations in conditions of international competition. A market economy, characterized by fierce competition, requires a
special approach to innovation. Aiming to increase the efficiency of activities, innovations open wide prospects for the
development of modern corporations. Successful innovation enables the company to form a positive image, increase
competitiveness, use limited resources more efficiently, increase profits. The article emphasizes that the innovative type
of development has a special impact on the company's management, its goals, functions, methods, forming a special
autonomous core — innovation management, which directs and regulates the whole set of innovation and investment
processes in the economic system to ensure complex integration science, production and market. It is noted that it is
important for the company not only to develop a new product, but also to make it competitive in the market. Compet-
itiveness of a new product (or technology) means its ability to meet the demands and requirements of the market in a
certain period of time and to be sold profitably if there are offers of other similar products (or technologies) on the mar-
ket. The work highlights the motives for creating and selling innovations and the factors that determine them. The main
motives for buying innovations are outlined. The current state of the world economy is characterized by clear changes
in outdated views on methods and ways of doing business. Turbulence has become the basis of all human activities.
Thus, in order to maintain a competitive position in the market, even the giants of the industry are forced to resort to
constant quality renewal of their activities. The article highlights significant modern world trends in the introduction of
innovations by companies. Two models of innovation policy are described — American and Japanese. In conclusion, it
can be noted that scientific and technological progress, accelerating the development of information and communica-
tion technologies, transport and transportation, contributes to the growth of international contacts, connecting the hemi-
spheres and continents of the world. In order to maintain a competitive position in the market in a turbulent economy,
companies must take care of the constant renewal of their economic activities. Thus innovations are a product not only
of technological developments, but also qualitative updating of management processes at the enterprise.

Key words: innovation, innovation policy, international competition, transnational corporations, national economy.
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Bbe3pykoBa Haraqis BanepiiBHa, kaHaumar eKOHOMIYHHX HayK, JOTIeHT, Hartionansaui yHiBepcuTeT «Ilonras-
chKa mojitexHika imeHi FOpis Konnpatioka». Ciukappb BiTasiii AnaroaiiioBuy, KaHauaaT eKOHOMIYHAX HayK, 0~
nienT, Hartionansauii yHiBepcuTeT «llonTaBehka momiTexHika imeHi FOpis Korgpariokay. Pisunk FOaist FOpiiBHa,
3100yBad Ipyroro (OCBITHRO-HAYKOBOTO) PiBHS BUIOI OCBiTH, Hammionansanit yHiBepcuTeT «IlonTaBchka momiTexHika
imeni IOpis Konnppartioka». IHHOBauiiiHa mostiTika Kopropaiiii y cy4acHHX yMOBaX MiXKHAPOTHOT KOHKYPeHIii.

[IpoanaizoBaHO 0COOTMBOCTI peaizallii IHHOBAIIHOT MO THKN KOMITaHIi B yMOBaX ITOCHICHHS KOHKYPEHTHOT
00opoTrOHU. 3a3HaueHo, M0 CyyacHa CBITOBA €KOHOMIKA XapaKTEPU3YETHCS MOTPEOOI0 B MOCTIHHUX IHHOBAIIAX Ta
THYYKOCTI KOMIIaHI{ 337151 BIDKMBaHHA y TypOylneHTHOMY cepenoBuiii. Came iIHHOBAIi CTalOTh PYITIHHOO CHIIO0
PO3BUTKY 1 BIDKHBAHHS KOMITAHIM B yMOBaX Cy4aCHOTO PHHKY. Ba)XITHBICTh HOBITHIX PO3pPOOOK i HOBOBBEICHD HE
O0OMEXYETHCS JINIIIE MIKPOCKOHOMIYHUM piBHEM KOHKPETHHX CY0’€KTIB TOCIONApIOBaHHS. Bennke 3HaUYeHHS iH-
HOBAITii MalOTh IS PO3BHUTKY KpaiH i CBiTOBOI CIILHOTH B IIIOMY. METOIO CTaTTi € aHaji3 iHHOBAIIHOI OJi-
THUKH CYJacHHUX KOPIIOpaIliif B yMOBaX MDKHAPOTHOI KOHKYpEHIlii. PHHKOBa eKoHOMIKa, sKiif IpUTaMaHHA TOCTpa
KOHKYpPEHTHa 00poThOa, BUMarae 0CoOIMBOTO TIIXOMy JO iHHOBaIliil. Maroun Ha MeTi MiABUIIECHHS e()EeKTHBHOCTI
TSUTBHOCTI, IHHOBAIi BiIKPUBAIOTh MIMPOKI MEPCIIEKTHBH I PO3BUTKY CYJaCHHUX KOpIOparliil. YCIiIHa iHHOBA-
IiffHa MisUTBHICTD Ja€ MOMJIMBICTH KOMIIaHii c(hOpMyBaTH MO3UTHBHAHN IMIiIDK, IMIIBUITUTH KOHKYPEHTOCIIPOMOXK-
HICTb, €(peKTHBHIIIIE BUKOPUCTOBYBATH OOMEXKEHI pecypcH, 301IbIIHTH TPHOYTOK. Haromomeno, mo iHHOBamiiHIH
THIT PO3BUTKY HAKJIQJA€ OCOONMBHUI BIIOMTOK HA MEHEKMEHT KOMITaHii, Horo i, QyHKIIi1, MeToan, GopMyrodn B
foro ckyaai 0coOIMBE aBTOHOMHE SIIPO — IHHOBAIIWHINA MEHEKMEHT, IO CIIPSIMOBYE 1 PETYIIOE BCIO CYKYITHICTh
IHHOBAIIHHO-IHBECTUIIHUX MPOIIECIB ¥ TOCTIONAPCHKIM cucTeMi 11 3a0e3MeueHHs CKIIaqHO1 iHTerpailii HayKH, BH-
POOHHUIITBA 1 pHHKY. 3a3HAYEHO, IO JJIsI KOMITaHi1 BaXKITHBO PO3POOHTH HE JTUIIE HOBUH MPOMYKT, a i 3pOOHTH HOTO
KOHKYPEHTOCIIPOMOKHUM Ha PUHKY. KOHKYpEHTO31aTHICTh HOBOTO MPOAYKTY (UM TEXHOJIOTIi) O3HAYa€ 3MaTHICTh
{oro y BU3HAUYEHHH TIEPio] Yacy BiAMOBIZATH 3alUTaM i BUMOTaM PHHKY 1 OyTH BHUTIIHO MPOJAHUM MPH HASIBHOCTI
Ha PUHKY TPOIO3HITIH IHIINX aHAJOTIYHUX MPOMYKTIB (IM TEXHOJOTIiH). B poOOTi BUIiIEHN MOTHBU CTBOPEHHS 1
POy 1HHOBAITM Ta (GaKTOPH, SKUMH BOHH 00yMoBIeHI. OKpecaeHi OCHOBHI MOTHBH MOKYNKH iHHOBAIiH. Cy-
YaCHUH CTaH CBITOBOi €KOHOMIKH XapaKTEPU3Y€EThCs YITKUMH 3MiHAMH 3aCTapiInX MOTVISIIIB HA METOMH i CIIocoon
BeleHHA Oi3Hecy. TypOyleHTHICTh CTajla OCHOBOIO BCIX BHMIIB MISUTHHOCTI JIFONCTBA. TakuM YWHOM, 3T YTPH-
MaHHS KOHKYPEHTHHX TTO3MIIIN HA PUHKY, HABITh TITAHTH IHAYCTPil BUMYIICHI BAABATUCS JO MOCTIHHOTO SKICHOTO
OHOBJICHHS CBOET MisUTRHOCTI. BuineHi 3Ha9yIIi cydacHi CBITOBI TEHICHIIIT BIPOBAKEHHS KOMITAHISIMU 1HHOBAITIH.
OxapakTepr30BaHO IBi MOJEIi IHHOBAITIHOI MOJITHKA — aMEepPHUKAHChKa Ta SAMOHCHhKA. SIK BUCHOBOK, MOYKHA 3a-
3HAYMTH, 10 HAYKOBO-TEXHITHUH TPOTPEC, MPUCKOPIOIOYN PO3BUTOK 1HPOPMAIIHHO-KOMYHIKAIIIHHIX TEXHOIOT1H,
cdepH TPaHCTIOPTY Ta MEPEBE3CHD, CIPHSE 3POCTAHHIO KITHKOCTI MIXKHAPOIHAX KOHTAKTIB, TIOETHYIOUH IMiBKYIi Ta
MAaTepUKH CBITY. 38T YTPUMaHHSI KOHKYPSHTHHX MTO3HIIIN HA pUHKY B YMOBaX TYpOYJICHTHOT €KOHOMIKH KOMITaHi1
MAaroTh IT0ATH TPO TIOCTiHE OHOBICHHS CBOEI TOCTIOAAPCHKOI MisTbHOCTI. [Ipn mboMy iHHOBAIIT € TIPOXYKTOM HE
JIUIIE TEXHOJIOTIYHUX PO3POOOK, a i SAKICHOTO OHOBJICHHS MIPOIIECIB YIPABIIHHS Ha MiAPHEMCTBI.

KurouoBi cjoBa: iHHOBaII|, iHHOBAIIIfHA TIONITHKA, MKHAPOIHA KOHKYPEHIIiS, TPAaHCHAIIOHATBHI KOpITopaii,
HaIllOHAJbHA EKOHOMIKa.
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Beryn. CrabinpHicTh GyHKIIIOHYBaHHSI PHHKOBOT €KOHOMIKM B YMOBAX YHCICHHUX BUKJIHKIB 1 3arpo3 3Ha-
YHOIO MipOIO0 BU3HAYAETHCS PIBHEM PO3BUTKY Ta CTAHOM CTPAaXOBOTO PHHKY KpaiHW. AKTyauri3allis mpooiema-
THUKH PO3BUTKY CTPAaXxOBOTo pUHKY miJ BrumBoM nmanaemMii COVID-19 3ymosneHa i HeogHO3HAaYHUM BIUIMBOM,
OCKIJIbKH, 3 OIHOTO OOKY, emiJieMiuHa HeOe3MeKa — 11e JUKEPEIIo 3arpo3, a 3 iHIIOoro — IpaidBep pO3BUTKY HOBUX
BHJIIB OCOOMCTOTO CTpaxyBaHHS, 30KpeMa MEIMYHOTO, YV BIIMOBIAL HA 3pOCTAHHS 3aXBOPIOBAHOCTI i HasB-
HICTh BUCOKOTO PiBHSI PH3HKY Y Wi cdepi.

3anpoBa/PKEHHS KAPAaHTUHHUX 0OMEKEHb Bi10Opa3miiocs Ha BCiX cdepax MisubHOCTI — cy0’€KTH MiAnpu-
€MHUIITBA 3MYIIICHI 400 CKOPOUYBATH IITATH TMPAIBHUKIB 33151 30€pE’KEHHS MIaTOCITPOMOKHOCTI, a00 TpH-
MUHSTU CBOIO TisUIBHICTH. YHACHIOK LBOTO, 32 JaHUMHU [lep>kaBHOI cIy»OHM CTaTUCTUKH YKpaiHu, y Oepe3Hi
2020 poky piBeHb 0e3po0iTTs B YKpaiHi 3pic Ha 22 % mopiBHsHO 3 aHanoriyHuM mepiogom 2019 poky, a 3a
migcymkamiu 11 kBapramy 2021 poxy cknaB 10,3 % npotu 8,6 % y moxpuzosuit 2019 pik [10]. YBemenus xop-
CTKHMX KapaHTHHHHUX 0OMEXeHb Ha II00aTbHOMY PiBHI CIPUYMHMIIO 3aCTill eKOHOMIKH, OaHKPYTCTBO 3HAYHOI
KUTBKOCTI Cy0’€KTiB roCrofapioBaHHsl, CKaCyBaHHS OyAb-SKOTO TPAHCIIOPTHOTO CIIOJYYEHHS MiX KpaiHamHu,
3pOCTaHHs JIep’kKaBHUX OOPTiB OaraTthoX KpaiH CBiTy Ta iH. Ha HamioHaasHOMY PiBHI JECTUMYITIOIOUHI BIUIHB
Ha (iHAHCOBI PHUHKH, TYPUCTUYHHN CEKTOP, MOPYIICHHS JAHIIFOTIB MOCTaYaHHS TOBAPIB 1 MOCIYT — 1€ AaJIEKO
He TMOBHHH MEpetiK 3arpo3 eKOHOMIuHii Oe3neni YKpaiHu B yMOBax MaHeMii.

He omunynmm 3MiHu i cTpaxoBy cdepy, 3HAUCHHS SKOi B YMOBaxX KPH3H Ta 3pOCTAr0OU0i KUTBKOCTI PU3HKIB i
3arpo3 HaOyBa€e HEaOMSIKOTO 3HAYCHHS, TOMY aKTyaJbHICTh TEMU JAOCIIKEHHS BU3HAYAETHCS CTPIMKUMU TIepe-
TBOPCHHSIMU Ha CTPaXOBOMY PHHKY, cripuunHeHuMU manjeMiero COVID-19 ta nmorpebor aHaizy 0CHOBHUX
TTOKa3HUKIB JiSUTbHOCTI CTPAXOBOTO PUHKY YKpaiH! I BU3HAYCHHS BIUIUBY TTaHIEMIil Ha 1OTO pO3BUTOK.

OrusiA ocTaHHIX JKepes T0CHizKeHb i myOJikaniii. 3a pe3yapraTaMu y3araJlbHEHHS HAayKOBHX Ipallb
TaKUX YKpaiHChKUX Ta 3apyOiKHUX yueHuX, sk X. Kpamep, O. Kozemenxo, H. Bosepc, X. ['aasirep, B. bazuie-
Bud, /. babenxo, [[x. Pefinxapa, O. Bopuak, H. @ecenko i 6ararbox iHIHNX, SKi 3aKJIaJTH OCHOBHU 1 pO3BUBAIIN
TEOPiI0 CTPaxyBaHHs, CKOHOMIYHOTO PU3UKY Y CTPaxyBaHHI Ta PO3BUTKY CTPAaXOBOIO PUHKY, BApTO BiA3HAYH-
TH, 1110, 3BOKAIOYX HAa HOBU3HY MPOOJIEMH, Ha ChOTO/HI JIOCIIIJIKEHHS, KOTP1 CTOCYIOThCS 3MiH 1 HOBOBBE/ICHb
Ha CTPaxOBOMY PUHKY B YMOBax HaHIEMii, € HEZIOCTaTHHO BUUEPIIHUMHU.

MeTo10 €TATTi € JAOCHIIPKEHHSI OCHOBHUX 3MiH Ha CTPaxOBOMY PHHKY YKpaiHH MiJ BIUIMBOM MaHAEMil
COVID-19 Ta HanpsMiB OTO MOAAJBIIOTO PO3BHUTKY.

OcHoBHuUiT MaTepian i pe3yabTaTH. Y Cy4acHUX YMOBaxX YHCICHHUX BUKIUKIB, PU3UKIB Ta 3arpo3 CTpa-
XOBI TIOCITYTH BiJIirparOTh BAKJIMBY POJIb B YIPABIiHHI PU3UKaMH, PO3MOJIiIII 320113 [KEHb 1 3pOCTaHHI PUHKY
KariTaiy. CTpaxoBHi pUHOK SIK YacTHHA (hJiHAHCOBOTO PUHKY CIIPHSE MiHIMIi3allii 3arpo3 eKOHOMIuHiH Oe3meri
SK Ha MIKpO-, TaK 1 Ha MaKpOPiBHi, TOCTKPU30BOMY BiIHOBJIICHHIO Ta €KOHOMIYHOMY PO3BUTKOBI.

PiBeHb pO3BUTKY CTPaxOBOIO PUHKY YKpPaiHU MOPIBHSHO 3 IHIIMMH KpaiHAMHU € JOCUTh HU3bKHM 32 BEJIH-
YHHOIO aKTUBIB CTPAXOBUKIB 1 32 CHOKMBAHHSIM CTPaxoBUX MOCIYT. [loka3HMK MPOHUKHEHHS CTPaxyBaHHS,
KU BU3HAYAETHCS SIK CITIBBIAHOMIEHHS 00CATY 3allydeHUX CTpaxoBux npemiit 1o BBII, cranoBuTh B YkpaiHi

ExoHowmika i pezioH Ne 4(83) — 2021 — HauioHanbHuli yHieepcumem im. FOpist KoHdpamioka #10 67




Ipouwii, ghiHaHcu i Kpedum

1,4%, Toni sIK y €BpONEHChKUX KpaiHax BiH cTaHOBUTH 5,0%, a B cepenubpomy y cBiTi — 6,1 %. [TokaszHuk
LIUTBHOCTI CTpaxyBaHHsI, 110 BigoOpaskae po3mip cTpaxoBoi mpemii Ha oxHy ocoOy, B Ykpaini nepeOyBae Ha
Iy’Ke HU3bKOMY piBHI Ta Ha Kinenb 2018 poky cranoBuB nuie 34 gon. CHIA na piBHi 3 kpaiHamu binsbkoro
Cxony it Appuku [9].

[Ipote, He3Ba)karOuu Ha MOPIBHSHO HU3BKUM PIBEHb PO3BUTKY CTPAxXOBOI'O PUHKY YKpaiHH, Yy JOKPH30-
BHH Iepio]] criocTepiraiacsi HO3UTUBHA TEHACHITIS 32 HOTro KIFOYOBUMH MOKa3HUKaMH, 110 JIO3BOJIHIIO YKpaiH-
CHKOMY PHHKOBI cTpaxyBaHH 3a mijicyMkamu 2019 poky BBIMTH B IeCATKY HalAMHAMIYHIIINX HAallIOHATBHUX
CTPaxOBUX PUHKIB CBiTYy. AJie y 3B’sI3Ky 3 MaHAEMI€I0 Ta 3MiHOIO perymaropa npotsirom 2020-2021 pp. Bia-
OyBarOThCs CyTTEBI 3MiHU. Tak, KUTbKICTh CTPaXOBUX KOMITaHIH Ha YKpPaiHCHhKOMY PHHKY CTPIMKO CKOpOYY-
€Tbes — 3 225-tu cranoM Ha 30 yepBHs 2020 poxy o 181-i cranom Ha 30 wepBHs 2021 poKy, OCKIIBKH HE BCi
KOMIIaHii 3 ypaxyBaHHSIM KapaHTHHHUX OOMEXEHb 3MOIVIM BUKOHATH HOPMATHBH PETyIsTOpa i OpraHizyBatu
SIKICHY pOOOTY HUISIXOM YITPOBAKEHHSI OHJIaHH-CEPBiCiB K HEOOXiHOT YMOBH JJisi TOBHOLIHHOI JiSTEHOCTI
i yac magaeMii.

Bnnu nangemii BimoOpasuBcs Ha CTPYKTYP1 CTpaxoBOro puHKY. s npukiany, IOKa3sHUKKA HOro Hai-
OiMbII IMHAMIYHOTO JOKPH30BOIO CErMEHTAa — TYPUCTHUYHOTO CTpaxyBaHHS — CYTTEBO MOTIpLIMIINCS de-
pe3 KapaHTHHHI OOMEKEHHS Ta 3MEHIICHHS KIJTBKOCTI YKpPAlHIB, 0 BUDKIKAIOTH 32 KOPAOH, 30KpeMa
3 TYPHCTHYHOIO METOIO, 1 TpynoBuX MirpanTiB. Tak, y 2018 ta 2019 pokax moTik TypHCTIB i TPYAOBHUX
MITpaHTiB 30iabmuBes Ha 5,2 Ta 5,6 % BignoBinHo, a y 2020 poui BigOyBcs crajl yepe3 KapaHTHH 1 BCe
uie icHyoui oomexenss [15]. SIkmo ananizyBaTh MOKa3HHMKH CTPaxyBaHHS B TYpPUCTHUUHIN ramysi, TO y
nepmiomy miBpiudi 2020 poky cnocTepiraigocs magiHHsA o0csTy 3i0paHUX CTPaxOBUX MPEMiid 3a UM BHU-
JIOM CTpaxyBaHHS BIBIUI MOPIBHIHO 3 BiAmoBigHUM TepiogoMm 2019 poky. Are, sSIK TiITbKW BiTHOBHIIACS
MOKJIUBICTh TIOJJOPOKYBATH, MOKAa3HUKH TYPHCTUYHOTO CTPaxXyBaHHS 3 000B’SI3KOBUM TOKPUTTSIM PU3UKY
COVID-19 npoaeMOHCTpYBaJid MO3UTUBHY AMHAMIKY 1 3a MicyMKaMu nepiuoro miBpiuus 2021 poky no-
CSITIIN IOKPU30BUX 3HAYCHD.

Kpim nporo, mMaiike 3HUK Takuil ApaiiBep MEIUYHOIO CTpaxyBaHHS MPH BHI3i 32 KOPAOH, SK BKIIOYECHHS
JIOJTATKOBOTO MEAMYHOTO CTPaxXyBaHHS Y COIiabHI TTAKETH, IO CTPIMKO po3BuBaiocs 10 2020 poky 3 METOIO
yTPUMaHHS [[IHHUX CITIBPOOITHUKIB BEMKKM Oi3HECOM 1 B TIEpIIy Yepry JIiKBiJIOBYBaJOCs, BPAXOBYIOUH IO~
TOYHI €KOHOMIUHI TipoOieMu. Takoxk 3MEHIIHIACS KIIBKICTh YKJIaJICHUX JOTOBOPIB 31 CTpaxyBaHHsI JOMAIll-
HBOTO MaifHa 4Yepe3 CKOPOYEHHS MOTpeOu B HHOMY y 3B’S3KY 3 HepeOyBaHHSM JIIOIEH MepeBakHO BIAOMA, a
TaKOX 31 CTpaxyBaHHS IIUBUIBHOT aBiarlil BHACIIIOK CKOPOYCHHS aBiallepeBE3CHb.

VY uizomy, B yMOBax maHjaeMii cTaja OMITHOIO TeHICHINIA 10 CTaly TTOKa3HHUKIB 32 CTPAXOBHMH ITPOAYK-
TaMu, SKi OyJu TIOB’s13aHi 3 TYpPHU3MOM, Ta 3pPOCTaHHS TOMUTY Ha CTPaxOBi MPOMYKTH 00OB’S3KOBOTO CTpa-
XyBaHHSI, SIKe 3aiiMae HaHOIIbIY YaCTKy B CTPYKTYpi 3i0paHHX CTPaxOBHX NpeMiil Ha YKpaiHCHKOMY PHHKY.
HaiinmomupeHimumu cepes 3a3HaueHUX CTPAXOBHX MOCIYT € 000B’sS3KOBE CTpaxyBaHHS LUBLILHO-TIPABOBOI
BiJINOBIAAJILHOCT] BJIACHUKIB Ha3eMHHUX TpaHcnopTHux 3aco6iB (OCLIIB) ta npunbanns nonica KACKO y
BUMNIAJIKY O(hopMIIEHHSI KpEAMTY JUIS KyIIiBi aBTo, Ha siki y 2020 poui npunazaano 6inee 35 % BCix cTpaxoBUX
npemiii. 3a qaHUMU MOTOPHOTO (TPAHCIIOPTHOTO) CTPaxoBOTO Ofopo Ykpainwm [14], cyma 310paHuX CTPaxOBHX
tatexiB 3a OCLIIB 3a nepmmit kBapran 2021 poxy 3pocna Ha 20% 1o 1,3 MIp/ TpH FOJIOBHUM YHHOM 3a-
BISIKM PO3LIMPEHHIO MOJKIIMBOCTEH MPUI0AaHHS MMOJTica OHJIAHH.

Paszom i3 nuM crenudika BIMBY MaHAeMii caMe Ha CTPaxOBUIl PUHOK MPOSIBISETHCS Y CTHMYITIOBaHHI
OKpEeMHUX HOTO CEeKTOPIiB i BHHUKHEHHS HOBHX CTPaXxOBHX MpoAyKTiB. EmigemiuHa HeOe3neka 3yMOBUiIa PO3-
BHUTOK TaKMX CETMEHTIB, SIK CTPaXyBaHH JKUTTS Bill «KCMEPTi 3 OyIb-sIKOi MPUYIHHI» Ta CTPAaXyBaHHS 3I0POB’ S
«B1Jl KOPOHABIPYCY» Uepe3 3pOCTaHHs MOOOIOBAHb HACEIICHHS 32 CBOE 3I0POB’Sl B YMOBaX €KOHOMIUHOI HecTa-
OUTBPHOCTI, TOMY IO MOKYIIKA MOJIica KOIITYE BiJHOCHO HEAOPOTO, ajie A03BOJISIE OTPUMYBATH SIKICHY METUYHY
JIOTIOMOTY, L0 OCOOJIMBO aKTyaJbHO B yMOBax emizemiunoi HeOe3neku. Tak, y 2020 pori yacTka MeJUYHO-
ro CTpaxyBaHHS B 3arajbHOMY 00cCsi3i cTpaxyBaHHs, 3a naHuMU HBY, cknagana 16 %, y nepmomy miBpiudi
2021 poky — 13 %, nipotu 8,4 % y moxpuzosuii 2019 pik [11].

[TopiBHANBHY XapaKTEPUCTHUKY NMPOTPaM METUIHOTO CTPaXyBaHHA, SIKI 3a0€3MedyIoTh (PIHAHCOBY IiITPUM-
Ky B pazi 3axBoproBanHsi COVID-19 i po3po0inieHi cTpaxoBUMHU KOMITIaHIsIMKA YKpaiHH, HaBeZeHO B Ta0. 1.

VY paMKkax aHTHKPHU30BHX 3aXO[iB, 10 CTOCYIOTBCS CTPaxoBoro puHKYy, [locranoBoro Kadminy Ne 480 Big
12 yepBHs 2020 poky [16] Oymno BBeneHO B Ait0 HOBHH HNpoAyKT «CTpaxyBaHHS MOJOPOKYIOUMX 1HO3EMIIIB
o teputopii Ykpainu Ha Bunanok iHdixyBanus COVID-19», skuii craB 000B’I3KOBUM JIJIsl BCIX 1HO3EMIIIB
mpu B’i31 Ha TepUTOpPif0 YKpaiHu. 3a UM TOITICOM CTPaXOBUKH 3aJIE)KHO BiJl 0OpPaHOT KIIIEHTOM MPOTpaMu
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IIporpaMu MeIMYHOI0 CTPaXyBaHHS CTPAXOBUX KOMIIaHil B YKkpaiHi,

Tabmurs

sKki 3a0e3nme4yioTh (PiHaHCOBY MiATPUMKY B pa3i 3axBopioBanusst COVID-19

YMOBH CTpaxyBaHHf
CTpaxm?a Ha3ssa crpaxoBoi nporpamu CrpaxoBuii Crpok aii
KOMIIaHis CrpaxoBa cyma .
TJIATIK JA0T0BOPY
IIporpamu crpaxyBaHHs
UNIVERSALNA BiJ KopoHaBipycy COVID-19 5-100 tuc. rp 300-12200 rpu 3/6/12 micsiB
(MakcuMyM, Ipemiym, 6a30Ba, EKOHOM)
ARX Antusipyc Big ARX 10-50 tuc. rpu Biz 300 rpH 3/6 MicsiiiB
IIpoBigHa CTOII.KOPOHABIPYC 50 Tuc. rp Big 225 rpH 6 MiCSILIIB
VUSO Tomic COVID (raiit, cranmapr, npemiym) | 1o 200 THC. TpH 795-4740 rpu 3/12 micsiiB
[HI"O Kopono3saxuct+ 30-100 tuc. rp Bix 400 rpH 6 micswiB
Anbpa CrpaxyBaHHS Ha BUNAJ0K _
CTpaxyg)aHHs{ 3axgop¥OBaHHa COVID{19 >0 Tuc. rpu >00-2199 rpn 6/12 wicsuis
Micto COVID-STOP 40 THC. TpH 200-2400 rpu 1/3/6 micsiB
Salamandra COVID-19+ ta COVID-19 25 THC. TpH 99-299 rpu 6/12 micsiiB

IDicepeno: cknadeno 3a Oanumu oQIYitiHUX 6€0-Cailmie Cmpaxoeux KOMNAaHiu

CTpaxyBaHHI MOXYTh y pa3i HACTaHHS CTPAaXxOBOTO BUITAIKY MpodiHAHCYBaTH MOCITYTH 3 aMOyIaTOPHO-TIONI-
KJTIHIYHOT JOTTOMOTH, 30KpeMa KOHCYJIBTAIlI] CIEIialiCTiB, TOCIYTH MEIUIHOTO TTEPCOHAITY, METUKaMEHTO3HE
3a0e3redeHHs Ipy aMOyITaTOPHO-TIOMIKJIIHIYHIH JTOTIOMO31, HEBIAKJIAIHY CTAalllOHAPHY JIOTIOMOT'Y, TeJIEeME Y-
HYy KOHCYJIbTallito (aJie He Oljbliie OfIHi€eT y nepiox oOcepBaitii).

VY Bunaaky 3i cTpaxyBaHHSIM MOAOPOXKYIOUMX 338 KOPAOH YKPAiHIIB OyI0 PO3MIMPEHO MOKPUTTS BXKE iCHY-
FOYOT0 JIOTOBOPY CTpaxyBaHHS MOJAOPOXKYIOUUX 3a KOPJOH 1 3 24 numHs 2020 poky B JaHi 1oJica BKIKYEHO
MOKPHUTTS I0JaTKOBOro cTpaxoBoro puzuky — COVID-19. ¥V Mexax yCTaHOBICHOTO JIMITY 3riIHO 3 YMOBaMHU
JIOTOBOPY TIOZIOPOXKYIOUMM OILIAYYIOThCS: JliIarHOCTHKA (32 HasBHOCTI mino3pu Ha COVID-19) i nikyBaHHS
COVID-19, a Takox y KpailHbOMY BUTIQJKy — MEIMYHA €BaKyallis Ta perarpiaiis Tira (mpaxy) [6].

3rigHO 3 MPUHHATAMH 3MiHAMH B 3aK0H YKpainu «IIpo 3aXuCT HaceleHHS Bia iHPEKIIHHUX XBOpoO» [17]
II0JI0 BUIIATH CTPAXOBUX KOMITCHCAII MEJIMYHUM MPAIliBHUKAM y pa3i OTpUMaHHS HUMU I'PYITH 1HBAJITHOC-
Ti a00 cmepri BHaciigok COVID-19 nepxaBoro nependoadeHi cTpaxoBi BUILIATH HA BUIAJOK 1HBaIIU3aIli
(630 THc. TpH) yu cMepTi (1,5 MIIH TpH) yHACTIIOK KOPOHABIPYCHOT XBOPOOM MEIUYHUX MPAI[iBHHUKIB, MIPOTE
Jesiki yKpalHCBhKi JIIKapHi Ie Ha MOYaTKy emijeMii 10 yXBaJeHHsS IbOTo 3aKOHYy MOYalld CTpaxyBaTh CBOiX
MpaLiBHUKIB HE TUIBKHU Bi CMEPTI, ajie i BiJ caMoi XBOPOOH.

Orxe, maggemis COVID-19 nocuts cyTTeBO BIUIMHYIA HAa CTPAXOBHI PUHOK YKpaiHW, CTUMYITIOIOYH T10-
IIyK CTPaXOBHKaMH HOBUX KaHAJIB 30yTy MPOAYKIlii Ta AUBepCUQIKAIliI0 CTPAXOBUX TOCHYT. Y Pe3ylbTari
TaKUX 3MiH, Ha BIIMIHY BiJl iHIIUX CEKTOPIB HAI[IOHAIILHOT €KOHOMIKH, CTPaXOBHH PHHOK B yMOBaxX KapaHTHH-
HUX 3aXO/iB 1 3HIKEHHS] €KOHOMIYHOT aKTUBHOCTI HACETIEHHSI MPOJAEMOHCTPYBAB 3pOCTaHHS (BaJOBI CTPAaxOBi
npemii y 2020 pori 3pociu Ha 1,1 % mopiBHsiHO 3 2019 pokoM, aHAIOTiYHA TEHACHIIIS CIIOCTEPITaeThCs 3a Mijl-
cymkamu nieprroro miBpiuust 2021 poxy [11] (puc. 1). Y ninomy, odcsr cTpaxoBUX NpeMiii 3a 3BITHHN Tiepiox
CTaHOBHUB 21 MuIpz TpH.

[lincymkn poOoTu ycTaHoB HeOaHKIBCHKOro (iHaHcoBOro cekropa mpotsirom 2019-2020 pp. 3acBiguniu
cTabimpHe 3pOCTaHHS (hiHAHCOBUX PE3YJbTATIB CTPAXOBHX KOMITaHii B YKpaiHi, Ha BiMIHY BiJ pemTu oro
cy0’ekTiB (puc. 1), o JOCATHYTO 3a PaXyHOK TIOMipPHOTO 3pOCTaHHS CTPAXOBUX MPEMiii, 30epeXeHHs CTaINX
MTOKA3HUKIB 30MTKOBOCTI, a TAKO)K YHUKHCHHSI 3HCIIHCHHsI aKTUBIB. Tak, UncThii MpuOyTOK CTPAaXOBHKIB, He-
3Ba)KAIOUW HA KpH3yY, 3yMoBiIeHy manaeMicro COVID-19, Ta ckopodeHHs KUTBKOCTI CTPaXOBUX KOMITIAHIN, SKi
HE BHKOHAJIM BUMOT peryisitopa, npotsrom 2020 poky 306inbmuBes B 1,8 pasy 3 1,21 mo 2,15 mupn rpH.

[Tompu xopcTKi KapaHTHHHI 0OMEKeHHs y nepiromy miBpiudi 2020 poKy CEeKTOp CTpaxyBaHHS KHTTS 3pic
Ha 10 %, a minep punky CK «MetJlaiid» Bigirpana pons apaiiBepa 3pocTaHHs, aJxKe 00cAr 310paHuX HEro mpe-
Mii 301bIuBCs Ha 24 %. OOcsru npeMii siK 31 CTpaxyBaHHs KUTTS, TaK 1 3 PU3UKOBUX BH/IB CTpaxyBaHHS y
nepuromy niBpiudi 2021 poky npotu aHanoriunoro nepioxy 2020 poxy 30inbmmnucs Ha 18,0 % Ta cTaHOBUIN
2,71 22,1 mapa rpH BignosinHo [11]. YacTka migepiB puHKY CTpaxyBaHHs, HE TIOB'S3aHOTO 31 CTpaXyBaHHSAM
JKUTTS, ¥ 3aTATBHOMY 00CsI31 TIpeMiit Takok 3pocia y nepmomy miBpiddi 2020 poxy, 301 I6IIHBIIA KOHIICHTPA-
Iif0 pUHKY B C€penHbOMY Ha 5 %.
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Puc. 1. Ilunamika yncTux giHaHCOBUX pe3yJibTaTiB HeOAHKIBCHKHX
(dinancoBux ycrano Ykpainu mpotrsrom y 2019-2020 pp.
IDicepeno: cknadeno 3a oanumu Hayionanvrnoeo 6anky Yrpainu [11]

VY uinomy, y 2020 poui BHacHiZoK naHaeMil KiJIbKiCTb CTPaxoBHUX IOJICiB cKopoTmiiacs Ha 25,9 % nopis-
HSTHO 3 aHajoriyHuM nepiogom 2019 poky, oOcsr BaoBUX NPeMiid y CETMEHTI 3arajlbHOTO CTPaxyBaHHS 3MEH-
mmBcs Ha 21 %, a koedilieHT 30UTKOBOCTI 10 CTpaxyBaHHIO, 1110 HE TIOB'S3aHe 31 CTpaxyBaHHSM KUTTS, 30171b-
mmBes 3 27 10 41 % npotsirom 9-tu micsii 2020 poky (HalBaX4oTro Mepiogy «KOpOHAKpU3W»). Pazom i3 num
PO3MIp CTPaxoBUX MPeMiil 3a eleKTPOHHUM KoHTpakTamu 3a 9 micsmiB 2020 poky ckias 1,12 mapa rpH, mo
Ha 288 % Oinpie, HiXx 3a aHanmoriyani niepion 2019 poky [2]. 3o0kpema, HABHIII TEMITH 3pOCTAHHS KiTbKOCTI
€JIEKTPOHHUX TOJTiciB crioctepiratotses 3a OCLIIB (puc. 2).
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Puc. 2. /Ilunamika KiTbKOCTi eJIEKTPOHHMX MOJIiCiB aBTOCTPaXyBaHHs B YKpaiHi
3a ciueHb-rpynesb 2019—-2020 pokis, Tuc. mwr.

IDicepeno: cknaoeno 3a oanumu Momopnozo (mpancnopmmuoeo) cmpaxogoeo oiopo Yrpainu [14]

3a pesynbTaTaMu JOCIiIKEHHSI O4iKyBaHb YYaCHUKIB CTPaxXOBOIO PUHKY YKpaiHM MiJ 4ac maHaeMii i He-
BH3HAYCHOCTI, 110 npoBeaeHe Forinsurer, Tibku 14 % pecroHeHTIB BU3HAIM, IO CUTYAIlisl B IX KOMIIaHii 3a
OCTaHHI| pik moripumuiacs, a 86 % BBaXaloTh, 10 BOHA Nodinmmiacs abo He 3MiHMmacs (puc. 3).

VY uinomy %, OCHOBHI ITOKa3HUKH JISUTLHOCTI CTPAaXOBOTO PUHKY HE 3a3HAJIM MacIiTaOHUX 3MiH, HE3BaXKalo-
91 Ha 3MEHIICHHS aKTUBHOCTI 32 TYPUCTHYHUM CTPaxXyBaHHSM, a 32 JEIKUMH c(epaMu BUSBICHO TO3UTHBHY
TUHAMIKY 3aBISIKH qUBepcr(iKallii CTpaXoBUX MPOAYKTIB i BIPOBAKEHHIO HOBHX METO/IiB POCYBaHHS CTpa-
XOBHX IIOCIIYT, 10 CBITYUTH PO PO3BUTOK CTPAXOBOIO PUHKY IIiJ] BILITMBOM MaHAEMIi.
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Puc. 3. Binnoini pecnonieHTiB Ha 3anuTaHHs «SIk 3MiHUIacs
CUTYyalis y Bawiii KoMnaHii NOpiBHAHO 3 MonepeaHiM poKkoM ?»
IDicepeno: cknadeno 3a oanumu Forinsurer [19]

BucnoBku. CtpaxoBuii pyHOK YKpainu nepeOyBa€ Ha eTari CTaHOBJIEHHS, MOCTYNOBO aJaNTyIO4HCh 10
Cy4acHHX BUMOT. B yMOBax BUKJIMKIB, pH3UKIB Ta 3arpo3, MoB’s3anuX i3 nanaemicto COVID-19, ctpaxoBuit
PHHOK K YKpaiHH, TaK 1 iHIIKUX KpaiH CBITY Ma€ 10JaTKOBI MOKJIMBOCTI [l PO3BUTKY Yepe3 3pOCTaHHSI TOTIH-
Ty Ha HbOMY, B PE3yJIbTaTi YOTO CIIOCTEPIra€ThCsl PO3LUIMPEHHS CTPAXOBOTO MOJIsl, 3pOCTaHHS KiNBKOCTI CTpa-
XyBaJIbHUKIB Ta YKJIaJIEHUX OTOBOPIB CTpaxyBaHHS, 30UIbIICHHS 00CATYy 310paHUX CTPaxOBUX IMPEMii, 110
CIpUsIE PO3BUTKY CTPAXOBOI'O PUHKY. [l CTUMY/IIOBaHHS PO3BUTKY CTPaXOBOIO PUHKY B YKpaiHi HE0OXiaHO
MEepeHHsITH 3aKOPAOHHUN CTPaxOBUIl JOCBIJ 1 3MIHUTH BJIAcHI omepauiiHi MoJelni, 30KpeMa: YIOCKOHAIUTH
MeXaHi3M JIepKaBHOTO PEryIIOBaHHS JisUIbHOCTI CTPAXOBUX KOMIAHIW; aaNTyBaTH CTPaxoBE 3aKOHOIABCTBO
JI0 CBITOBHX CTaHAAPTIB; BIPOBAAUTH HOBITHI CTPAXOBi TEXHOJIOTI] Ta CTAaHAAPTH BEACHHS IOPUINIHOI TpaK-
THKH B Ii# cdepi ToIo.

Jiist cTpaxoBOro pHHKY, Ha BiAMiHY BiJ iHIIMX cdep HALlOHAJIFHOI eKOHOMIKH, TIAHJEMIs € PYILIiEM PO3BHU-
TKY, OCKUIbKH 3pOCTaI0uuii piBeHb pU3UKY B 0COOMCTOMY CTpaxyBaHHI CIPHUSIE 3pPOCTAHHIO MOMUTY Ha CTPaxoBi
MPOIYKTH MEAMYHOTO CTpaxyBaHHs. Tak, y BIAMOBI/Ib Ha BUKJIMK TTAHEMIi CTPAXOBUKHU PO3POOHIIH IPOTrpaMu
CTpaxyBaHHs Ha BHIAA0K 3axBoproBanHs COVID-19, o cTUMyIoBaio po3BUTOK 0COOMCTOTO CTPaxXyBaHHS.
BinbicTh cTpaXxoBUKIB MPOIOHYIOTH B YMOBAX ChOTOJCHHS TEJIEMEAUIMHY B JIOMOBHEHHS O pPO3POOICHUX
MIporpaM CTpaxyBaHH:, [0 € HOBUM HaIllPSIMOM PO3BUTKY CTPaxOBOTO pUHKY. Pa3oMm i3 UM B yMOBax KapaH-
TUHHUAX OOMEKEHb MPOTHO30BAHO 3POCTAE KIJTBKICTh O(GOPMIICHHX €IEKTPOHHHX IOJICIB, 0 3HAYHO CIIPO-
LIy€e NPOLENYpY CTPaxXyBaHHS Ta CHPUSIE PO3LUIMPEHHIO CTPAXOBOTO IOJISI, 3pPOCTAHHIO KIIBKOCTI 0(hOPMIICHUX
JIOTOBOPIB CTpaxyBaHHS, 30UIBIIIEHHIO 00CATY 310paHUX CTPAaXOBHUX MPEMild Ta B Pe3yJIbTaTi — PO3BUTKY CTpa-
XOBOTO PUHKY. J{04aTKOBI MOMJIMBOCTI JUIsl PO3BUTKY PUHKY CTpPaxyBaHHS OB’ s3aH1 13 BBEACHHSIM O1JIBIIICTIO
KpaiH 000B’SI3KOBOTO CTpaxyBaHHs MEIIPAI[iBHHUKIB 1 MOAOPOKYIOUHX MTPU TIEPETHHI KOPAOHY.

3a pe3yabTaTaMy MPOBEAEHOIO NOCITIIKEHHS, MOXKHA 3 BEJIMKOIO YAaCTKOIO BIIEBHEHOCTI CTBEPAXKYBATH, 110
BUSIBJICHI IiJ1 BIUIMBOM HaHAEMil TeHACHLI] OyayTh BU3HAYATH MOAAIBIINN PO3BUTOK CTPAXOBOIO PUHKY B Maii-
OyTHBOMY, TOMY CTPaxOBi KOMIIaHi1 MOBUHHI aJaNTyBaTHCs 0 Cy4aCHHX YMOB, CBOEYACHO pearyBaTy Ha BUKIIU-
KU, pO3pOo0JIsiFour 1HHOBAIIHMHI PIICHHS], 10 CIYT'yBaTHME ApaiiBEpPOM PO3BUTKY CTPAXOBOTO PUHKY B YKpaiHi.
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JEL G22, H12

Macaiit Onexcanpa AHatoJiiBHa, KaHIUIAT EKOHOMIYHHUX HayK, noreHT. beakina Mapis OJexkcanapiBna.
Hanionansanii yHiBepcuret «IlonTaBchka momitexnika imeri FOpis Korapatrokay. BniiuB manaemii Ha po3BUTOK
CTPaX0BOI'0 PUHKY YKpaiHHu.

Ha ocHOBi y3arajgpHeHHs pe3ynbTaTiB HayKOBUX JOCHTIKEHb 0COOMMBOCTEH (DYHKI[IOHYBAaHHS 1 3HAUEHHS
CTPaxoBOTO PUHKY y (piHAHCOBIH cuCTeMi KpaiHM HOBEEHO, IO CTPAXOBi MOCIYTH BiJirpaloTh BaXKIIUBY POIb B
YIpaBIiHHI PU3UKAMH, PO3MOILTI 3a0IaKEHb 1 3pOCTaHHI PHHKY KaIiTaly B Cy4acHHX YMOBAX YHCICHHUX BU-
KJIIMKIB, PU3HKIB Ta 3arpo3. JloBeseHo, mo piBeHb PO3BUTKY CTPAXOBOTO PHHKY YKPaiHU € HU3BKUM MOPIBHSHO 3
IHITMMU KpaTHaMU CBITY 32 KITFOYOBHMH MTOKa3HUKAMH (IPOHUKHEHHSM 1 MITBHICTIO CTPaxyBaHHA), IPOTE TEMITH
foro 3pocTanHs € BUCOKAMHU. [IpoBeieHo MopiBHAIBHAN 1 TPEHIOBHUI aHaJi3 TOKa3HUKIB PO3BUTKY CTPAaXOBOTO
PHUHKY Ta BUSBICHO MO3UTHBHY AWHAMIKY, HE3BaXKal0UM Ha 3MEHIIEHHS aKTHBHOCTI 32 TYPUCTUYHUM, aBialliftHUM
1 MaifHOBHM CTpaxXyBaHHSAM. HaToMicTh yCTaHOBIEHO 3pOCTaHHS MOMHUTY HA CTPAaXOBi MPOAYKTH 000B’S3KOBOTO
CTpaxyBaHHS, sKe 3aiiMae HalOIIbITY YacTKy B CTPYKTYpi 3i0paHuX CTPaXOBUX IMPEMiil Ha yKpaTHCHKOMY PUHKY
crpaxyBaHHs. JlocmimkeHo cnenndiky BIUTUBY MaHAEMii Ha CTPaXxOBHUH PHHOK, SKa MPOSBISETHCS Y CTUMYJIIO-
BaHHI OKPEMHX HOTO CEKTOpiB Ta BUHUKHEHHI HOBHX CTPaXOBUX MPOMYKTiB. YCTAaHOBIEHO, IO LI CTPAXOBOTO
PHMHKY, Ha BiZIMiHY BiJl iHIIUX c(ep HAI[iOHATHLHOT €eKOHOMIKH, TTAaHeMis € PYIIiEM PO3BUTKY, OCKIIIBKH 3pOCTal0-
YU piBEHb PU3UKY B 0COOMCTOMY CTpaxyBaHHI CIPHSE TiIBUIIEHHIO TIOTUTY Ha CTPaXOBi MPOAYKTHA MEIHIHOTO
cTpaxyBaHHS. J[oBeseHO, IO BIUIMB MaHeMii Ha CTPaXOBUH PUHOK TONATaE y quBepcrdikaiii cTpaxoBux mpo-
rpam, pO3MIHPEHH] CTPAXOBOTO OIS, 3POCTaHHI KITBKOCTI CTPaxXyBalbHHUKIB Ta YKIAIEHUX JJOTOBOPIB CTPaxyBaH-
HSl, 30KpeMa B MEINYHOMY CTpaxyBaHHi, 301IbIIEHH] 00CATY 310paHnX CTPaxXOBHX MpeMiii, a TakoxK nupoizamii
MIPOIIECY HA/IaHHSA CTPAXOBHX ITOCIYT 4Yepe3 0(OPMIIEHHS eNeKTPOHHUX CTPAXOBHX ITOJICIB, YIPOBAKEHHI KJTi-
€HTO-OPi€HTOBAHUX Oi3HEC-MOJIENEH, IO CTIPHSIE PO3BUTKY CTPAXOBOTO PHHKY. Po3risiHyTO (hiHaHCOBI pe3yabratu
TISUTBHOCTI CTPaxOBUX KOMITaHIN B YKpaiHi ¥ imeHTH(IKOBAHO, IO TEMITH iX 3POCTaHHS € HAHBUIIUME Cepen
ycix HeOaHKIBChKHX (DiHAHCOBUX YCTAHOB B YMOBAaX MaHjeMii. BU3HaueHO HAmpsMu PO3BUTKY CTPAXOBOTO PHHKY
VkpaiHu B yMOBax eriieMiqYHO] HeOe3eKH, o IPYHTYIOThCS Ha PO3pOOIEeHHI iHHOBAIITHNX pIllIeHb Ta AUBEPCH-
¢ikamii ZiSTHHOCTI y BIATOBIIb HA TIOSIBY HOBUX PU3HKIB.

Karw4oBi cioBa: cTpaxoBuil pUHOK, TMaHAEMIs, emigeMiuHa HeOe3meka, BUKITUKH, PU3HKH, 3aIPO3H, HATIPSIMH
PO3BUTKY.
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Oleksandra Maslii, PhD in Economics, Associate Professor. Mariia Bielkina. National University «Yuri
Kondratyuk Poltava Polytechnic». Impact of the pandemic on the development of the Ukrainian insurance market.

Based on the generalization of functioning features and insurance market importance in the financial system of
the country it was proved that insurance services play an important role in risk management, savings distribution
and capital market growth in modern conditions of numerous challenges, risks and threats. It proved that the level
of Ukraine’s insurance market development is low compared to other countries in the world in key indicators (pen-
etration and density of insurance), but its growth rate is high. The comparative and trend analysis of the insurance
market development indicators was carried out. It was revealed positive dynamics on the main indicators, despite
the decrease in activity on travel, aviation and property insurance. Instead, there was a growing demand for com-
pulsory insurance products, which occupies the largest share in the structure of collected insurance premiums in the
Ukrainian insurance market. The specifics of the pandemic impact on the insurance market, which is manifested in
the stimulation of certain sectors and the emergence of new insurance products, have been studied. It was established
that for the insurance market, unlike other areas of the national economy, the pandemic is a driver of development, as
the growing level of risk in personal insurance contributes to increasing demand for health insurance products. It was
revealed the insurance programs diversification, the insurance field expansion, an increase in the number of policy-
holders and concluded insurance contracts, in particular in health insurance, the increase in the volume of collected
insurance premiums, as well as the digitalization of insurance services provision through the registration of electron-
ic insurance policies, the introduction of client-oriented business models, which contributes to the insurance market
development. The financial results of insurance companies in Ukraine were considered. It was identified that their
growth rates are the highest among all non-bank financial institutions in a pandemic. The directions of the Ukraine
insurance market development in the conditions of epidemic danger based on innovative decisions development and
diversification of activity in response to emergence of new risks were defined.

Key words: insurance market, pandemic, epidemic danger, challenges, risks, dangers, directions of development.
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Introduction. In market conditions, financial security serves as a guarantee of "survival" and the basis of
a stable situation. If the company is financially stable, solvent, it has a number of advantages over other enter-
prises of the same profile for obtaining loans, attracting investments, choosing suppliers and selecting qualified
personnel. The higher the stability of the enterprise, the lower the risk of influence of external and internal fac-
tors on its financial security and activities in general. Today, increasing the financial security of the enterprise
in the current conditions, which are caused by global challenges for business and the global pandemic, requires
the use of development drivers that allow to assess the state of development of the business entity and is a tool
for ensuring managerial decisions.

An overview of the latest sources of researches and publications. Recently, economic literature has
increasingly used such a relatively new concept as "driver." The essence of this concept, as well as its appli-
cation in various areas of economic research, was studied by such scientists as V. Abramov [1, p. 119-123],
O. Degtyarev, L. Degtyareva [2, p. 15-26], I. Cranberry [3, p. 81-89], L. Ivanova, G. Terska [4, p. 120-133],
G. Kolomiets, Yu. Guzenkov, G. Gridina, M. Dotsenko, M. Le Min Huan [5, p. 256-263], N. Savitskaya,
K. Polevich [6].

Purpose. Research of features and criteria of financial security and main drivers of its provision.

Results. In the context of this, it should be noted that ensuring the stable development of the enterprise
requires the use of a system of drivers that allow to assess the state of development of the business entity.
Drivers are a tool for ensuring sustainable development of the enterprise through the interaction of financial,
socio-economic, industrial and technical and other components of the economic system. Under the drivers of
sustainable development of the enterprise understand the system of measurement of factors used through the
indicator in the implementation of any type of activity. Driver is an element of the strategic program, through
which various divisions of the enterprise can ensure sustainable development of the organization. As a rule, in
economic systems, drivers for key components of enterprise sustainability are considered, without which such
systems will not be able to work.

The driver system for practical use should meet the following requirements in assessing the sustainability
of development:

— cover all aspects of sustainability of enterprise development;

— have the property of verification (verification capabilities) forming a system of drivers;

—have a basis that combines individual drivers that are part of the economic system, namely, a focus on the
preservation of sustainable development.

These drivers should ensure the detection of deviations from the trends of enterprise development and the
ability to establish the causes of these deviations, as their main task is to find reserves of sustainable growth.
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According to the needs of financial stability, you can form a system of drivers for sustainable development
of the enterprise, from five groups. The key types of stable development of the enterprise (depending on the
specific situation of development of the business entity) may include both innovative and institutional factors:

1) drivers of economic development of the enterprise;

2) drivers of productive forces of the enterprise;

3) drivers of the organizational structure of the enterprise;

4) drivers of social stability of the enterprise;

5) drivers of enterprise development potential.

Drivers of sustainable development of the enterprise make it possible to monitor every day all economic
operations carried out at the enterprise. They enable the manager to receive data, analyze them and take steps
to improve the work of the enterprise. For example, day to day they spend money on the sale of products; the
results of these costs are summed up per month and expressed in analytical reports. By analyzing these data,
the head of the enterprise can imagine, due to which the savings are achieved and what costs are too great. As
a result of this analysis, further measures are planned to reduce costs.

Analysis of financial security drivers is one of the main reflections of the company's work, a means of
identifying achievements and shortcomings available in the work. With this analysis, it is possible to influence
the work of the enterprise in order to improve it. Evaluation of drivers of financial security of the enterprise
depends on the correctness of the general characteristics of the financial condition of the enterprise. The basic
principle for assessing the further development of the enterprise is the requirement to evaluate all available
economic resources of the enterprise in the amount of operating costs and investment costs.

To this end, we will examine the general dependence and influence of factors on financial security using the
scheme shown in Fig. 1.

In the crisis situation, the most attention should be paid to the stage of restoration and strengthening of the
level of financial security of the enterprise — the key to eliminating insolvency and the fundamental basis of the
financial strategy for accelerating economic growth.

FINANCIAL SECURITY OF THE ENTERPRISE
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Fig. 1. General description of the concept of "financial security' of the enterprise
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One of the most effective tools for the development of the enterprise is the formation of driver levels, since
the question of the stability of the drivers themselves, reflecting the sustainability of development, is also im-
portant. We present the following ratio of the driver level and its stability (Fig. 2).

The higher the stability level of the driver, the less time is spent on the formation of resources. Therefore,
there is a dependence on the level of driver and the stability of development on which the economic benefit
from resources will be maximum.

The main task of the analysis of financial security is to determine the ability of the enterprise to withstand
the negative impact of various factors (external, internal) that affect its financial condition. The result of such
an analysis should be a conclusion about its ability to develop its economic activity, profit in conditions of
economic independence, as well as the probability of preserving such a state of the enterprise.

To carry out such an analysis, it is necessary to calculate a certain group of indicators. Three elements are
required: 1) a set of key performance indicators (KPI) and processes and information that ensure their measure-
ment and tracking; 2) the mechanism for determining the target values of the KPI; 3) iterative process manage-
ment of task setting, work planning and evaluation of results. Usually, such information is a trade secret and
is only available for internal use.

To form a set of KPIs that will provide not only an exhaustive picture of what is happening in the compa-
ny, but also allow to provide the FB and implement the financial strategy defined by the owners, you need to:
1) determine which KPI describes the main strategic goal of the company most accurately; 2) to decompose it
to the level of individual subdivisions.

It should be noted that in practice, quite often there are situations when the owners of the enterprise and top
managers have diametrically opposite positions on the assessment of current achievements and further pros-
pects for business development. At the same time, if for managers usually the main indicator of the company's
success is achievements in operating activities (on which their bonuses depend), then for business owners it
is also important to market capitalization of the company, and not only in the current period, but also for the
strategic perspective.

The most famous financial models that take into account financial and non-financial factors, and can be
taken into account when building a KPI system and determining the strategic goal of the company, are:
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1) EVA (Economics Value Added) and other cost indicators developed by Stern, Stewart @ Co (MVA, CO,
FGV, WAI, RWA);

2) Models of residual profit (Resl) of McKinsey;

3) CFROI (Cash Flow Return on Investment) cash flow model of the Boston Consulting Group (BCG);

4) Cash Value Added (CVA) and its modified model (MCVA);

5) The CerTIVVA model (Certificateon, Testiang, Inspection & Verificateon — Value Added) — "the forma-
tion of added value by performing certification, testing, inspection and verification services".

Supporters of certain indicators give different arguments of their preferences. Some justify the greater im-
portance of economic criteria (such as economic profit) before the accounting result (profit per share). Others
are trying to find a reasonable compromise between short-term and long-term outcomes. However, perfect
performance indicators simply do not exist.

The choice and justification of indicators and indicators of the FB of the company is usually a complex
procedure due to their heterogeneity, and here, as a rule, the subjectivity of estimates can significantly distort
the final result. Therefore, the tools for managing the financial security of a joint stock company (JSC) should
take into account the relationships of heterogeneous indicators, eliminate the subjectivity of assessments, iden-
tify the most significant factors of influence. At the same time, comparing indicators with different entities and
purposes can complicate the evaluation process, especially when some of them are used in strategic analysis,
part in the short term.

The main parameters that should underlie the construction of a system of financial security indicators are
the financial equilibrium of the business entity, its resistance to the negative impacts of the financial environ-
ment, the ability to preserve and increase financial potential for sustainable development in the future. The
main criteria are: stable financial condition, consistency of financial interests of participants, growth of market
value of the enterprise. Thus, the KPI system for evaluating the effectiveness of the FB JSC system should
cover four projections:

1) projection of financial stability and balance;

2) liquidity projection;

3) projection of profitability;

4) projection of balance of business growth and growth of its value.

Based on these criteria, you must select a list of indicators, which:

1) available for analysis from public information sources;

2) take into account the permissible distortion of financial statements and the limited information available
for decision making;

3) take into account both quantitative and qualitative factors of influence;

4) is a quantitative expression of external and internal threats;

5) reflect the specifics of the company and can change over time;

6) should not duplicate each other;

7) meet the requirements of comparability and subordination.

Compliance with the requirements of comparability and subordination is achieved if the values of selected
indicators for a particular JSC can be compared with: a) generally accepted norms and standards; b) similar
data for previous years to study trends in improving or deteriorating financial security; c) similar data of other
market entities, allowing to identify its capabilities; d) different, heterogeneous indicators of the analyzed en-
terprise within the same time interval.

Selected indicators should be able to be used for a wide range of market entities. This is necessary in order,
firstly, to conduct inter-corporate comparisons, for this companies must be unified in terms of the list of indi-
cators and determining their normative values. Secondly, not all insider shareholders, and especially outsiders,
have full information about the dividend policy of the firm. In the conditions of unacceptability and increased
level of asymmetry in information provision, it is necessary to be able to use open financial statements to assess
the balance of interests.

In fact, the task is to build a numerical indicator system that will display all the necessary input parameters
to assess the level of financial security of the company and make decisions for the future based on the use of
artificial neural networks.

The system of indicators should be built in three projections (based on criteria):

1) stable financial condition;
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2) consistency of financial interests of participants;

3) growth of the market value of the enterprise.

The following set of indicators is selected as indicators for assessing the stability of the financial condition:

1) financial stability indicators — characterize dependence on creditors and reflect the efficiency of the
capital structure. This group includes traditional indicators: the coefficient of financial independence, the co-
efficient of financial stability, the financial livery, the coefficient of providing own funds and the coefficient of
coverage of non-current assets with own capital;

2) liquidity indicators — reflect the presence and sufficiency of liquid assets to cover obligations, and ac-
cordingly reflect the level of solvency of the enterprise. These are coefficients of coverage, rapid liquidity and
absolute liquidity;

3) indicators of business activity — reflect the effectiveness of management of current assets and current
liabilities. This group includes indicators of current assets, reserves, accounts receivable and payables, as well
as borrowing capital;

4) profitability indicators — a group of indicators especially important for shareholders, which show a return
on advance capital. Among the selected indicators — profitability of sale, calculated on the basis of gross, op-
erating and net profits, profitability of assets, equity and products.

As the main indicators of the balance of interests, we will adopt the following indicators that reflect eco-
nomic growth and the size of the company: net income from sales (NBI), profit from operating activities
(EBIT), financial result from normal activities (EBITDA), net profit (PA), operating Cash-flow (CF), aggregate
active At the same time, the dynamics of changing these indicators is important in terms of risks and threats —
increase or decrease and how significant the change in the value of the indicator itself is.

Projection of indicators that reflect the growth of the market value of the joint stock company, in our opin-
ion, should include such indicators that reflect the growth of the welfare of owners, in particular, this is the
market price of shares (growth rate); share in the market of main products; share of shares that rotate in the
market to the total number of shares issued (freefloat), dividend yield.

These quantitative indicators should be used to analyze financial security. First, in the conditions of limited
information inherent in corporate governance, the indicators under consideration are the most accessible and
binding for publication in the media. In some economic publications they are used to draw up ratings of enter-
prises. Secondly, these indicators reflect the most important financial characteristics for current and potential
shareholders. Thirdly, these indicators are ordered in dynamics [7].

The procedure for the study of indicators consisted of the formation of a sample of data from financial state-
ments on the site of JSC «POLTAVAOBLENERGO» for 2018-2020 years; calculation of tendencies of change of
quantitative and qualitative parameters based on tracking of information from open sources (analytical reviews,
reviews, publications, results of marketing research, data of stock exchanges). Evaluation of quality indicators
was carried out on the basis of a thorough study of information on the state of corporate governance, notes to
the annual financial statements, compiled in accordance with international standards of financial reporting, audit
conclusions, information on dividends and other information about issuers. Based on the analysis of indicators
selected as indicators, the corresponding matrices of encoded values were formed and the integral indicator of the
level of financial security for JSC «POLTAVAOBLENERGO» (table 1) was determined.

The choice of each individual indicator is reasoned in table 2, where its characteristics and impact on the
general state of financial security of the enterprise are determined.

Taking into account the rank and weight values of each indicator, the calculation of the value of the level of
financial security of JSC «POLTAVAOBLENERGO» showed:

Years 2018 2019 2020
Level of financial security (/,) 0,52 0,33 0,34

The results obtained are compared with the normative values of table 3. Thus, JSC Poltavaoblenergo has
a critical importance of the level of financial security, and in the period from 2018 to 2020 its value gradually
decreases. This means that the object of research is on the verge of bankruptcy.

First of all, this situation is observed due to lack of own funds. Namely, the amount of equity does not cover
the amount of irreversible assets. This means a lack of funds to ensure uninterrupted activities at the expense
of financial resources, as well as the risk of loss of liquidity and stability.
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The system of indicators of the model of assessment of the level of financial security

of industrial enterprises and their calculation formula

Table 1

. Growth rate, %
No Indicator Calculation formula N‘f:l‘f:gve 22;? 22;2 Zgig 2018/ | 2019/
Y Y Y 2019 | 2020
1 2 3 4 5 6 7 8 9
. 2p. 2000/(f1 (r.1010 b.p. +
1 | Stock yield (Fo) £ 1010 e.p.)/2) >1 7,20 1,94 | 1,95 | 26,92 | 100,6
Coeflicient of suitability
2 of fixed assets (Kpr.0z.) 1-f1(r.1012/r. 1011) >0,5 0,30 0,32 | 0,36 | 104,46 | 112,6
3 | Coating coefficient (Cpocr.) fl(r. 1195/1.1695) >2 0,88 0,51 0,69 | 57,80 | 1359
L . 0,6<
Fast liquidity ratio fl(r. 1195 —r. 1100 — >
4 | (Kshv.l) E10-r1170)/(r1695) | KM= | 0801 042 10,64 1 31,94 1 1351
Absolute liquidity ratio 0,2< CBSL
5 (CBSL) f1(r.1160 + 1.1165)/(1.1695) 20,5 0,02 0,06 | 0,26 | 309,69 | 400,5
6 | Autonomy coefficient (Cvt.) f1(r. 1495/1.1900) >0,5 0,48 0,49 0,63 | 101,83 | 1282
Coefficient of long-term
financial independence fl(r. 1495 +r. 1595)/ 0,7< Kfs.
7| (coefficient of financial (r.1900) <08 | 048 | 049 1063 110205 1282
stability) (Kfs)
Equity maneuverability fl(r. 1195 — 1. 1695)/ ) ) )
8 ratio (km.vk.) (r.1495) >0,5 0,13 0,51 | -0,18 | 398,63 | 35,66
The ratio of turnover of fl1(r.1120+r.1125+. ..
9 |accounts receivable and +1.1155)/f1(r.1605+... ~1 0,86 0,33 0,66 38,44 198.3
payables +1.1650)
Coefficient of change of | fl(p.1195 e.p.-1.1195 b.p.)/ i
101 S orking capital (Cob.oa) £1(.1195 b.p.) =0 0,111 -0,57 1 0,16 | 496,87 | -27,55
Currency Change Balance | f1(r.1900 e.p.-r.1900 b.p.)/ ) ) i
| Eactor (Qual.bal.) £1(r.1900 b.p.) 0 0,04 1 -0,24 1 0,17 | 607,29 | -68,45
. 2(r.2350(2355)
12 g;effriggin(tlssfslg‘ie ")f e.p.£2350(2355) e.p.)/ >0 042 | 128 | -1,97 | -300,65 | -154,6
p p- £2(1.2350(2355) b.p.)
£2(r.2350(2355))/
13 | Return on equity (Rvk) (f1(r1495b.p. + >0,15 0,07 | -0,26 | 0,23 | -394,08 | -89,58
r.1495¢.p.)/2)
2(r.2190(2195))/(f1(r.1900 | > Inflation _
14 | Return on assets (RA) b.p.+r.1900 ¢.p.)/2) Index 0,02 -0,08 | 0,15 | -353,21 | -177.3
Profitability of sale 2(r.2190(2195))/
15 (Rprod) £2(r.2350(2355)) >0,24 0,79 0,66 | 1,13 | 83,95 | 170,03

To correct this situation, either increase the amount of equity, or reduce the amount of irreversible assets or
influence these two factors simultaneously.

Also, the maneuverability factor of own working capital indicates that funds raised on a long-term basis are
aimed at financing irreversible assets, so borrowed funds need to be raised to finance working assets. What in
the future can lead to a decrease in financial stability.

But it should be noted that during 2018-2020 the coefficient of financial stability tended to increase, and the
coefficient of financial dependence decreased accordingly, which is definitely a positive factor.

There are also such ways to increase the financial security of JSC «POLTAVAOBLENERGO», which
should be paid attention to:

— the introduction of monitoring of receivables and measures to reduce the share of receivables in the struc-
ture of working capital;

— the use of factoring, to increase profitability, profits of the enterprise and liquidity;

— development of a policy of collecting payments for sold products against their counterparties, to improve
work with debtors;

— introduction of a stock planning system for their rational use.
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Table 2
Weighting values of the system of indicators of the model of evaluation
of the level of financial security of an industrial enterprise

No Indicator Rank Weight value
1 2 3 4

1 |Stock yield (Fo) 13 0,03

2 | Coefficient of suitability of fixed assets (Kpr.oz.) 15 0,01

3 | Coating coefficient (Cpocr.) 6 0,08

4 | Fast liquidity ratio (Kshv.l.) 5 0,09

5 | Absolute liquidity ratio (CBSL) 4 0,10

6 | Autonomy coefficient (Cvt.) 2 0,12

7 Coefﬁci.ent of long—te?rm ﬁna}qcial independence 5 0.12

(coefficient of financial stability) (Kfs) ’

8 | Equity maneuverability ratio (km.vk.) 8 0,07

9 | The ratio of turnover of accounts receivable and payables 7 0,08

10 | Coefficient of change of working capital (Cob.oa) 14 0,02

11 | Currency Change Balance Factor (Qual.bal.) 16 0,00

12 | Coefficient of change of net profit (loss) (Cchp.) 9 0,06

13 | Return on equity (Rvk) 12 0,03

14 | Return on assets (RA) 11 0,04

15 | Profitability of sale (Rprod) 10 0,05

Table 3

Assessment of the level of financial security of an industrial enterprise [8]

Level of financial

. Meaning I State characteristic
security

The company flawlessly resists external and internal threats, which creates the
Excellent 1,17<Ipg basis for stable development and implementation of the strategy of the enterprise
in future periods

The company is able to withstand external and internal threats, which ensures its
development in the future period

The company is not able to withstand external and internal threats that threaten
the effective operation of the enterprise in future periods

The company does not resist external and internal threats, so there is a high
probability of losing solvency and bankruptcy

Satisfactory 0,93</,<1,17

Unsatisfactory | 0,56</,.,<0,93

Critical 10,56

Thus, if these methods are followed, the financial stability of the Company will increase over time, and
financial security will increase with it.

Also, one of the main drivers of the Company's financial security development is to provide it with cash
and optimize its use.

To improve the efficiency of using the Company's financial funds, it is necessary to implement measures
that will increase profits, reduce the value of tangible assets and receivables, as well as optimize the Company's
capital structure.

It is necessary to introduce a mechanism of financial stabilization aimed at reducing financial obligations
and increasing monetary assets providing these obligations in order to optimize liquidity.

But these measures will be taken in vain if they are not applied in a comprehensive, planned, oriented and
varied manner, based on the principles of ensuring the financial security of the enterprise.

Planning is an important driver for the development of the financial security of JSC «POLTAVAOBLEN-
ERGOp». Financial planning is a set of processes by which you can determine the future needs of financial
resources. Planning should be supported by calculations, strategies, variants of events, so that the Society can
be prepared for different coincidences.

As previously noted, the central place in the planning was given to monitoring, which is used for positive
dynamics of indicators. This is done in order to identify the cause and correct it in case of negative changes.
Monitoring should be carried out to minimize risks.
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Also, at any stage of development of financial security it is necessary to analyze the financial condition of
the enterprise. To control this development.

Analysis of drivers of sustainable development is one of the main reflections of the work of the enterprise,
a means of identifying achievements and shortcomings available in the work. With this analysis, it is possible
to influence the work of the enterprise in order to improve it. Therefore, the correctness of the overall charac-
teristics of the financial security of the enterprise depends on the correctness of the evaluation of development
drivers.

Conclusions. Given the realities of today, it should be noted that the state of JSC «POLTAVAOBLENER-
GO» can be described as a severe crisis. High probability of bankruptcy, crisis financial situation, presence of
"sick" articles in the balance sheet is not a sign of good functioning of the Company.

It is established that JSC «POLTAVAOBLENERGO» needs to carry out internal financial stabilization as
the main driver of development, preferably in the following stages:

First, the liquidation of insolvency, that is, the restoration of the enterprise's ability to make payments on
its urgent financial obligations.

Secondly, restoration of financial stability of the enterprise.

Thirdly, the increase in the volume of its own financial resources can be due to:

— the correct pricing policy that provides an additional amount of operating profit;

— rational use of material and labor resources;

— reducing costs and improving the efficiency of the main production, abandoning certain activities that
served the main production (construction, repair, transport, etc.) and transition to the services of specialized
organizations;

— more complete use of production facilities;

— improving the quality of services provided;

— accelerated depreciation of the active part of fixed assets in order to increase the volume of depreciation flow;

— timely sale of property with a high level of wear, or non-used property;

— additional issue of shares or additional equity;

— increase in the share of reinvested profit, etc.

Fourth, reduction of the required level of consumption of own financial resources, which is possible with:

— decrease in investment activity of the enterprise;

— increase in the capitalized share of net profit;

— reduction of the amount of deductions carried out at the expense of profits and other measures that allow
balancing cash flows in the long term.

It can also be noted that financial security is an important condition for the stability of the enterprise in
the market of goods and services. Monitoring of the above directions of improving the financial condition of
the business entity will make the process of enterprise development more successful, that is, profitable and
profitable.
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Master student. National University «Yuri Kondratyuk Poltava Polytechnic». Drivers to ensure the financial
security of the enterprise.

In market conditions, the financial security of the enterprise serves as a guarantee of "survival" and the basis of
a stable situation. If the company is financially stable, solvent, it has a number of advantages over other enterprises
of the same profile for obtaining loans, attracting investments, choosing suppliers and selecting qualified personnel.
The higher the stability of the enterprise, the lower the risk of influence of external and internal factors on its finan-
cial security and activities in general.

The current crisis situation in the world and in Ukraine, in particular, requires enterprises to respond quickly to
the influence of external and internal factors that can both positively and negatively affect the efficiency of the enter-
prise. Therefore, accelerating the development of enterprises is one of the main tasks of management, which can be
solved by developing development drivers.

Drivers are a tool for sustainable development of the enterprise through the interaction of financial, socio-eco-
nomic, industrial and technical and other components of the economic system. It is the drivers who must ensure the
detection of deviations from the development trends of the enterprise and the ability to establish the causes of these
deviations, as their main task is to find reserves for sustainable growth. Drivers of sustainable development of the
enterprise provide an opportunity to monitor daily all business transactions carried out at the enterprise. Analysis
of financial security drivers is one of the main reflections of the enterprise, a means of identifying achievements
and shortcomings in the work. With the help of this analysis it is possible to influence the work of the enterprise in
order to improve it. The assessment of drivers of financial security of the enterprise depends on the correctness of
the general characteristics of the financial condition of the enterprise. The main principle for assessing the further
development of the enterprise is the requirement to assess all available economic resources of the enterprise in the
amount of operating costs and investment costs.

The article analyzed the activities of JSC Poltavaoblenergo, established its level of financial security as critical.
There are weak points that lead to a decrease in financial stability of the enterprise. To improve the financial condi-
tion of the enterprise, the principles of formation of drivers of enterprise development are systematized, which are
proposed to be divided into basic and specific ones. The main types of development drivers are considered and their
elements are analyzed, which will help to increase the level of financial security of JSC Poltavaoblenergo.

Key words: financial security, joint-stock companies, indicators of financial security, drivers to ensure.

VK 330.341

JEL F52

Ounnmenko Ceitiana BonogumupiBHa, TOKTOp €KOHOMIYHHMX Hayk, mpodecop kadenpu QinaHciB, OGaHKIB-
cbkoro Oi3Hecy Ta onofarkyBanHs. Ckpuib Bitasis BsiuecsiaBiBHa, KaHIMaaT €eKOHOMIUYHUX HAyK, JOLEHT Kade-
Ipu (iHaHCiB, OaHKIBCHKOTO Oi3Hecy Ta omoparkyBaHHs. [Apiona Auna BnaaucaasiBha, crynentka. Hamionans-
Hui yHiBepcuteT «IlontaBcbka momitexnika imeni HOpist Konngparroka». [ApaiiBepu 3ade3nedyennsi ¢iHaHcoBoi
0e3meKy MiAMPUEMCTBA.

B punkoBux ymoBax, iHaHcOBa Oe3reka MiNMpUeEMCTBA CITYTY€e TaPaHTIEI0 «BHKUBAHHS» T4 OCHOBOIO CTa01Mb-
HOTO CTaHOBHIIA. SIKIIO MiANPUEMCTBO (HiIHAHCOBO CTalLIbHE, IIATOCIPOMOXKHE, TO BOHO Ma€ PsiJi TIepeBar nepej
THIIMMU TATIPHEMCTBAMH TOTO XK MPOMLIIO sl OTPUMaHHS TTO3MK, 3aJlyUeHHs IHBECTHII, BUOOPY MOCTaYalbHUKIB
Ta mipoopy kBanmidikoBaHOro nepcoHany. YuM BuIa cTabinbHICTD MINPUEMCTBA, THM MEHIIHI PU3UK BILIUBY 30-
BHILIHIX Ta BHYTPIIIHIX (I)aKTopiB Ha 1oro (iHaHCOBY O€3MeKy Ta AiSTIBHICTD Y IiTOMY.

Cy4acha Kpu3oBa cmyaum y CBITi Ta B YKpa1H1 30KpeMa, BUMarae BiJl HII[HpI/ICMCTB IIBUJIKOTO pearyBaHHs Ha
BIUIMB 30BHIIIHIX Ta BHYTPIIIHIX (PaKTOPIB, IKi MOXKYTb SIK TIO3UTUBHO TaK 1 HEraTUBHO BIUIMBATH Ha e(l)eKTI/IBHICTI)
TisUIBHOCTI MiANPUEMCTBA. TOXK NPUCKOPEHHS PO3BUTKY ITiINPUEMCTB € OJHUM 13 TOIOBHUX 3aBJaHb YIIPABIiHHI,
BUPILINTH SKE MOXKHA 32 JOTIOMOTOI0 PO3POOKH JpaiiBepiB PO3BHUTKY.

V crarri Oyno 3niticueno anani3 aisuibHOCTI AT «IlonTaBaoOnenepro», BCTAaHOBIEHO HOTO piBeHb (iHaHCOBOT
Oe3mexu K KpUTUYHUH. BusiBieni caadki MicI, 10 CIPUYMHSIOTH 3HIKEHHIO (DiHaHCOBOT CTabiIbHOCTI MiANpH-
emctBa. J{ys mokpamieHHs (piHaHCOBOTO CTaHy MiANPHEMCTBA CHCTEMATH30BAHO MPUHIMIN (OPMYBaHHS ApaiiBepis
PO3BUTKY MiIIPUEMCTBA, SIKi 3alPOIIOHOBAHO PO3MOALIUTH Ha 0a30Bi Ta crienu@iuHi. PO3MISIHYTO OCHOBHI BUIH
IpaiBepiB PO3BUTKY Ta MPOaHATi30BAaHO IXHI €IEMEHTH, IO CIPUATUMYTH MiABUILIECHHIO piBHA (iHaHCOBOTO OE3-
neku AT «IloaraBaoGneHeproy.

KumouoBi ciioBa: ¢inancoBa Oesrneka, akIiOHEpHI TOBAapHCTBA, 1HAWKATOPU (HiHAHCOBOI O€3MEKH, ApaiBepu
3a0e3HeueHHs.

ExoHowmika i pezioH Ne 4(83) — 2021 — HauioHanbHuli yHieepcumem im. FOpist KoHdpamioka #11 83




Ipouwii, ghiHaHcu i Kpedum

YK 336.7(06) DOI: 10.26906/EiR.2021.4(83).2531
JEL G32, C50

AHAJII3 ®IHAHCOBOI BE3IEKU BI3BHECY
B YMOBAX NAHJAEMII

Onunienko CpiTiiana BosionumupiBHA*, JOKTOP €KOHOMIYHHMX HAYK,
npogecop kadeapu ¢inancis, 6aHKIBCbKOro 0i3Hecy Ta ONOAATKYBAHHSA
Tapaneuns bornan BaaauciaaBoBuy, CTy1eHT
Hanionaasunii yHiBepeutet «IloaraBcska nogitexnika imeni IOpist Konapartiokay»

*ORCID 0000-0002-6173-4361

@ Onuwgenko C.B., 2021
@ Tapaneywv B.B., 2021

Cmammsa ompumana pedaxyicto 13.11.2021 p.
The article was received by editorial board on 13.11.2021

Beryn. besneune gynkuionyBanHs 0i3Hecy B yMOBaxX CBITOBOT KpU3H, 3yMOBIeHOT manaemiero COVID-19
Ta 3pOCTa0Y0i KUTBKOCTI II00aTHPHUX BUKJIMKIB 1 3arpo3 € HEOOXiTHOI YMOBOIO 3a0e3mneueHHs (hiHaHCOBOI
cTabiTbHOCTI HAIIOHAIBHOT €KOHOMIYHOI CHCTEMH Ta ii IIBHKOTO BiJIHOBJICHHS B TOCTKPU3OBHH TEPiO.
CrpiMKe MOLIMPEHHS KOPOHA-KPU3U 3MYyCHJIO Oi3HEeC po3poOIIsiTH aHTUKPH30BI 3aXOIH, B 3B 53Ky 3 HEMH-
HYy40I0 3arpo30to (inaHcoBii Oe3merni. [Tanaemis € 3arpo3oro (iHaHCOBIH Oe3neri 0i3Hecy i3 pi3HEM piBHEM
BIUTHBY 3aJICXKHO BiJl TAITY3€BHUX OCOOIMBOCTEH, IO YHEMOXIIHBIIIOIOTH TPUOYTKOBY JiSUTHHICTH Ta (PYHKIIIO-
HyBaHHs OKpeMUX Oi3HECOBUX CTPYKTYp Y HiJioMy. ¥ yMoBax (hiHaHCOBa Oe3IeKa CIyKHUTh 3aIIOPYKOIO «BH-
KUBAaHHS» Ta OCHOBOIO CTA0UIBHOI PO3BHUTKY Oi3Hecy. SIKIIO MiInpueMCTBO (iHAHCOBO CTadibHE, MJIaTo-
CIIPOMOYKHE, BOHO Ma€ psiji iepeBar rnepe]| iHIIUMH MiIPHEMCTBAMU TAKOTO K MPOMLII0 MO0 OTPUMAaHHS
KpPEIUTIB, 3alTy4CeHHS 1HBECTHIIIH, BHOOPY TTOCTaYaIBHUKIB Ta MiI00py KBATi(iKOBAHOTO TTEPCOHATY.

O ocTaHHIX KepeJI A0CTizkeHb Ta myOikaiiii. 3a pe3ynsraTaMy y3araJbHeHHS pe3ylnbTaTiB HayKo-
BHX JIOCHI/PKEHb YKPaTHCHKHX Ta 3aKOPAOHHUX YUCHHX 13 TpoOieM 3a0e3neueHHs GiHaHcoBoi Oe3nekn cyd eKTiB
Oi3Hecy, Takux sik [. biank, O. bapanoscbkuii, 3. Bapnauiii, T. Bacunbiis, b. IBantok, M. €pmorierko, O. Jls-
menko, B. Mapruntok, A. Ilontopak, JI. Tapanryn, H. Cipenko, A. Cyxopyxos, O. Jlamiok, FO. Xapazimsisi
Ta IHIIHAX, CXIISEMOCS 10 TyMKH, 10 (piHaHCOBa Oe3reka Oi3HeCy pO3IISIAEThCS K YMOBH (PYHKITIOHYBaHHS
cy0’€eKTa ToCIofapioBaHHs, 3a AKX 3a0e3Meuy€eThCsl CTIMKICTD 10 BHYTPILIHIX 1 30BHIIIHIX 3arpo3, 3AaTHICTb 10
CTaJIOTO 1 30aJTAHCOBAHOTO PO3BHUTKY Ta 3aXUCTY CBOIX (hiHAaHCOBHX iHTEepeciB [1; 2; 4; 5; 7; §].

Mera. JlociimkeHHsT 0COONMBOCTEH Ta KpUTEPiiB iHAHCOBOT Oe3MeKkn Ta OCHOBHUX YMHHHUKIB ii 3a0e3-
[IEYCHHS B YMOBaX MaHEeMil.

OcHoBHuii MaTepian i pe3yabpraTn. ®iHancoBa Oe3neka Oi3HECY € OJHIEK i3 HaWBaXIMBIIIUX CUCTEMO-
YTBOPIOIOYMX CKJIaJJOBUX HOTO €KOHOMIYHOT O€3MEeKH, BIUNTMBAIOYH Ha BCi CepH MiSUTbHOCTI Cy0’ €KTa MiAnpu-
€MHHMIITBA Ta 320e3MeuyIoun Horo (piHaHCOBY CTIHKICTh, (DiHAHCOBY HE3aJIEKHICTh Y IOBTOCTPOKOBOMY TEpi-
OJli, JIIKBIIHICTh, TUTATOCITPOMOXKHICTh Ta B KiHIIEBOMY MiICYMKY peaii3aliro ()iHaHCOBHUX iHTEpPECIB MUIIXOM
ONITUMAJIBHOTO 3aTy4eHHsI Ta €(pEeKTUBHOTO BUKOPHCTaHHS (DiHAHCOBHUX PECYPCIB MiAIPHEMCTBA.

O06’extamu (hinaHcoBOi Oe3reKy € HiHaHCOBO-KpeAUTHA cepa SK MEXaHi3M 1 SIBUILA, Ha SIKi CIIPSIMOBY€ETh-
sl TISTBHICTH Cy0’€KTiB, 100 3a0e3neueHHs (piHaHCOBOI OE3MeKH.

Cy0’exramu ¢iHaHCOBOT Oe3rekn Oi3HECY BUCTYIIAIOTH JIepKaBa, 3aKOHOAaBYa, BUKOHABYA 1 Cy/I0Ba BJaja,
(iHaHCOBO-KpeAnTHA cdepa K CUCTEMHA CYKYMHICTh (piHAHCOBUX 1HCTUTYTIB; PEriOHM; EPBUHHI JJAHKH Ha-
LIOHAIBHOT EKOHOMIKH;, HACEJIEHHS.

Bbapanoscpkmii O.1. 10 00’€KTIB TakoX BiTHOCHTH (DIHAHCOBI IHTEpPECH Ha YCiX PiBHAX (hiHAHCOBUX Bij-
HOCHH, (hiHAaHCOBI pecypcH; (iHAHCOBI IHCTPYMEHTH 1 TOCIyTH; (PiHAHCOBY, TPOIIOBO-KPEIAUTHY, BAIIOTHY,
0aHKIBCBKY, OIO/PKETHY, MTOJATKOBY, PO3PaxyHKOBY, iIHBECTULIIHY, MUTHO-Tapu(Hy Ta (OHIOBY cHCTeMH, a
TaKOXK CHCTEMY LiHOyTBOpeHHS [1].

CyTHicTh ¢iHaHCcOBOI Oe3meKu 6i3HECY MPOSIBISIETHCS B TAKUX 11 XapakTepuctukax [1; 4; 5; 7; 8; 16].
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1. dinaHcoBa Oe3neka € OJHUM 3 OCHOBHHX CJIEMEHTIB CUCTEMH SKOHOMIYHOI Oesreku. B 3araibHOMY
CKJIaJli eIeMEHTIB eKOHOMIYHO1 Oe3neku (iHaHCOBa CKJIaJ0Ba BUCTYNAE B poji 0Aa30BOTO 3HAUEHHS PIiBHS i
CTPYKTYpH (HiHAaHCOBOTO MOTEHIIATY i JIPUEMHHUITBA B 3a0€3MEYeHH] 1Or0 METH — CTIMKHUI PO3BUTOK Oi3He-
Cy Ta rapMOHi3aIlisi iHTepeciB.

2. diradcoBa Oe3neka € CHCTEMOIO KUTBKICHUX 1 SIKICHUX TapaMeTpiB (piHAaHCOBOTO CTaHy ITiANPUEMHU-
LITBA, III0 B KOMIUIEKCI BiT0OOpaKy€e piBeHb HOTO (DiHAHCOBOI 3aXHIIEHOCTI.

3. O0’extoM 3abe3neyeHss GpiHaHCOBOT Oe3rekn € chopMOoBaHa CUCTEMA MPIOPUTETHUX 30AIAHCOBAHKX (hiHAH-
COBHX iHTEpECiB HiIPUEMCTBA, SIKi TOTPEOYIOTh 3aXKUCTY B TPOLIECi 3AIHCHEHHS Oro (hiHAHCOBOT AiSUIBHOCTI.

4. OcHoBOIO popMyBaHHs (piHAHCOBOI OE3MEKH MiAIPUEMCTBA € IeHTU(IKOBaHA CUCTEMa peallbHUX 1 HO-
TEHIITHUX 3arpo3 Ta HeOEe3MeK 30BHIITHKOTO Ta BHYTPIITHBOTO XapakTepy Horo (iHaHCOBUM iHTEpecaM.

5. Cucrema (hiHaHCOBOT Oe3MeKN KOHKPETHOTO MiAIPUEMCTBA J0MYyCKae quQepeHIiiioBaHuil piBeHb Kilb-
KICHUX 1 SIKICHUX MapaMeTpiB 3aXUIEeHOCTI piHAHCOBUX iHTEpECiB, aleKBaTHIH ioro ¢iHaHCcoBI pinocodii.

6. dinancoBa Oe3reka MiANPUEMCTBA € CUCTEMOIO, IO 3a0e3neuye cTabinbHICTh BaXKIIMBUX (DiIHAHCOBUX Ha-
MIPSIMIB PO3BUTKY ITiIIPUEMCTBA, SIKi POPMYIOTh 3aXUINEHICTh HOTO (hiHAHCOBUX IHTEPECIB Ta MpaBa BIACHOCTI.

Ha ocHOBI BuIlle TiepeniueHNX XapaKTepUCTHK CYTHOCTI (piHAHCOBOI OE3MEeKH MOJKHA CTBEPKYBATH, IO
(hinancoBa Oe3neka Oi3HECY — II€ YMOBH, 32 SKHX 3a0€3MeUyeThCS: MO-TIepIe, CTINKUI PO3BUTOK Oi3HECY Ta
BUKOPUCTAHHS YCiX BUAIB (DiHAHCOBUX pecypciB W MIANMPUEMHUIBKUX MOXKIHBOCTEH; MO-ApYyTe, 3aXUCT Bij
HETaTHBHOTO BIIMBY BHYTPILIHIX 1 30BHIIIHIX 3arpo3; MO-TPETe, 30alaHCOBAHICTh IHTEPECIB CTEUKXOIACPIB
Ta HOpMYBaHHS CIPUATIMBOTO Oi3HEC-CEPEAOBHILA; [T0-YeTBEPTE, CTA0IIbHUN PO3BUTOK (DiHAHCOBOT CUCTEMHU
JeprKaBU.

TaxuMm gyuHOM, (iHAHCOBA Oe3meKa Oi3HECY € BaXKIIMBOIO CKJIAIOBOIO Ta SBIISIE COOOIO 3TaTHICTH Cy0’ €KTIB
MANPUEMHHIITBA 3/1IHCHIOBATH CBOIO TOCIOAAPCHKY, B TOMY YHCHi ¥ (piHAHCOBY MisIIbHICTB, €(PEKTUBHO Ta
CTaOlIBHO MPOTATOM HEBU3HAYCHOTO MEPIOAy Yacy, ILISIXOM BHKOPHCTAHHS CyKYIMHOCTI B32€EMOIIOB’SI3aHUX
JiarHOCTUYHUX, IHCTPYMEHTAIBHUX Ta KOHTPOJIBHUX 3aX0/iB (piHAHCOBOTO XapaKTepy, 10 MaroTh ONTUMI3Y-
BaTH BUKOpHCTaHHS (DiHAHCOBHX PECypciB, 3a0€3MeUNTH HAICKHHUH X PiBEHb Ta HIBEIIOBATH BILUIMB PU3HKIB
BHYTPIITHHOTO Ta 30BHIITHLOTO CEPEIOBHIIA.

Hocmipkennst aetepMiHanT GpiHaHCOBOT Oe3nekun OizHecy Ha0yBa€e 0COOIMBOI aKTya IbHOCTI B YMOBaX Kpu-
30BUX SIBUII T4 YUCICHHUX BUKIUKIB, CTIHKICTh Ta CTAOUILHICTh CKOHOMIYHOT JISUTBHOCTI O13HECY 3aJIC)KUTh
BiJl BIUTMBY YMHHHUKIB 30BHIIIHBOTO MiANPHUEMHHULIBKOTO CEPEIOBUINA, 30KPEMa, HECIIOAIBaHMX 3MIH PHHKOBOI
KOH'FOHKTYpPH 1 YMOB JiIsSUTBHOCTI Ha KOHKPETHOMY PHHKOBOMY CETMEHTi, HeJJOOPOCOBICHOI KOHKYpEHIIil, iH-
CTUTYIIHHMUX nedopMmariiii, XxapakTepy B3a€MOIii 3 OpraHaMu IyOJIiYHO1 BIIa i Ta iHIINX.

XapakTepHUMH ISl HAIOT JIePIKaBU 3IMIIAIOTHCS TaKi MPOOJIIEMH Ta epPEIIKo/IY, sIK HU3bKHH PIBEHb 3a-
XHIICHOCTI IHTEPECiB 1HBECTOPIB, 1[0 CTPUMYE TPOLIECH SIK BHYTPILTHBOTO, TaK 1 30BHIIIHLOTO 1HBECTYBaHHS
Ta MEPEIIKO/KAE HAJIC)KHOMY OHOBIICHHIO MaTepialbHO-TEXHIYHOT 0a3u BITYM3HSHUX MiJNPUEMCTB, TEXHIU-
Hill MOJepHi3alii EKOHOMIKH; KpUTUYHO HU3bKa €()EKTUBHICTH (CTOCOBHO CTHMYIIIOBAHHS J1JI0BOT aKTUBHOCTI
HACEJICHHS) CUCTEMH ONOAATKYBaHHS, 1[0 MPAKTUYHO YHEMOXKJIMBIIIOE OTPUMAHHSI IIAPUEMCTBAMHI BUCOKHX
MTOKa3HUKIB (hiHAHCOBOI Ta €KOHOMIYHOI €(heKTHBHOCTI HISUTBHOCTI, HE CIpPHSE KamiTami3allii miampueMcTB,
BEJICHHSI HUMH «IIPO30pOi» MiIpHUEMHUIIBKOT Ta pinaHcoBoi AisutbHOCTI [10; 16].

JocmipkeHHs MOKa3HUKIB PO3BUTKY Oi3Hecy B YKpaiHM BKa3ylOTh, IO TOCTYNOBO 3pOCTalOTh KiJIbKiCHI
MMOKAa3HUKH, IPH LILOMY MTpo0IeMu GopMyBaHHS O€3MEKOOPIEHTOBAHOTO CEPEAOBHUILA 3AIUIIAIOTHCS AKTYallb-
HuMH (Tadm. 1).

CydJacHi yMOBH BeZIeHHS Oi3HECY 3alieKarh Bill CTyNeHs Woro 3axuimeHocTi. [Ipobiemu Gesmexku OizHECy
ICHYIOTh y Oy/b-sIKili OopraHizaii, He3aJe)KHO BiJl TOTO YAM BOHA 3aMa€ThCsl, YN Ma€ MOMYISPHICTh Cepej
IHIIUX OpraHizamii, 1e 3HaXOMUThCS 1 CKUIBKY JItofiel B Hil mpamtoe. ToMmy paHO YM Mi3HO JOBOAUTHCS BHPI-
LIyBaTH Mpo0JeMu, OB’ A3aHi 3 0i3HecoM, 11e MOoke OyTH HE TUIBKH B KPU30BI MEPioaH, ase 1 mpu eeKTUBHIN
Ta cTaliIbHIN HOTO POOOTI, a TAKOXK MPH CIPHUSITIMBOMY EKOHOMIYHOMY CEPEIOBHIIL.

Bomnouac, BipycHa HeOe3meka Ta 11 HacIi KK MTPU3BEITH 10 MOTTHOICHHS HAassBHUX MTPOOJIEM PO3BUTKY 013-
Hec-cepenoBulna Ykpainn. @opmyBaHHs (hiHaHCOBOI Oe3neKkn OizHecy 6e3mocepeTH0 B3a€MOITOB SI3aHO 3 TO-
TipHICHHSIM COIiaIbHO-EKOHOMIYHOI cUTYyalii y KpaiHi; MOCHJICHHSM 30BHIIIHBOTO KOHKYPEHTHOTO BILIHBY;
3HMKEHHSIM KYIIBEJIbHOI CIIPOMOYKHOCTI HaceJeHHs KpaiHW; 3pOCTaHHSAM BUMAJKIB pEHIEpChKUX aTak A
0i3HEecy ToIIO.

HeBin’eMHUM enleMeHTOM IOCHIKEeHHs (hiHaHCOBOI Oe3meku Oi3Hecy € BHOIp IMOKa3HUKIB Ta KPUTEPIiiB.
[lin xputepiem QinancoBoi Oesnekn Oi3HECY PO3YMIIOTHCS O3HAKa UM CyMa O3HAK, BUXOISYH 3 SKUX MOXE
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Tabmums 1
Iloxa3HukM po3BUTKY Oi3Hecy B Ykpainiy 2015-2021 pp.
Ioka3uuk 2015 | 2016 | 2017 | 2018 2019 2020 2021
KinmpkicTh cy0'eXTiB roCcrIOgaproOBaHHS, MITH. O] 1,97 1,87 1,81 1,84 1,94 1,97 1,83
YucTuit npudyToK (30MTOK) miarpueMcTs, Mipa. TpH | -373,5 | 29,7 | 168,8 | 288,3 | 523,8 68,1 452,9
O6csir BBII, mapa. rpa 1988,5 | 2385,4 | 2983,9 | 3560,6 | 3974,6 | 4194,1 | 4319,9
KaniTayipHi iHBECTHUIIT MiITPUEMCTB, MIIPJI. TPH 213,5 | 281,7 | 359,2 | 471,1 524,5 398,5 421,3

O06car peanizoBaHOi TPOAYKIIii Cy0'€KTiB

5716,4 | 6877,1 | 8467 [10148,8|10725,4|10049,8 | 10378,1
rOCIIOAPIOBAHHS, MIPI. IPH

PenTabenpHICTh OisNTBHOCTI TiAIPHEMCTB, % -7,3 0,6 3 4.5 7,6 0,9 6,2
Jlonana BapricTh Cy0'€KTiB rocrofaproBanss, Mipa. IpH | 1396,3 | 1805,6 | 2257,3 | 2510,7 | 2973,6 | 3140,8 | 3202,4
Burparu Ha iHHOBAIIi1, MJIpJI. TPH 13,8 23,2 9,1 12,2 14,2 17,02 16,8

IDicepeno: cknadeno 3a oanumu Jlepocagroi ciyscou cmamucmuxu Yipainu [18]

OyTH 3p0o0JIeHHI BUCHOBOK ITPO Te, 4r epedyBae MminprueMCTBO y (hiHaHCOBIi Oe3rekn uu Hi. Takuii kputepiit
Ma€ He MPOCTO KOHCTATyBaTH HasiBHICTH (piHaHCOBOI Oe3meKu Oi3Hecy, a i OI[iHIOBATH ii PiBEHb.

B ¢inancoBux cucremax KpuTepiii HaOyBa€e MEBHOI KUIBKOCTI XapaKTEPUCTHK, OB SI3aHUX 3 XapaKTepoM
CYCHUJIbHOI opraHizanii BupoOHuUTBa. LleHTpanbHuMu 3aBIaHHAMHU (iHAHCOBHX KPUTEPIiB € OLliHKa edek-
TUBHOCTI IPUUAHATHX PillleHb, TOPIBHSHHS COLIaIbHUX MOTPEO 1 CTYMEHs 1X 3aI0BOJICHHSI, OLlIHKA COLiaTbHOT
HEeOOXiTHOCTI, COIIaJbHOI KOPUCHOCTI CUCTEMH, 110 CTBOPIOETHCA 00 BUKOPUCTOBYETHCS. [HIIMM Ba)KJIIMBUM
acrneKToM (piHaHCOBUX KPUTEPIiB € HEOOXiTHICTh BUMIPIOBAHHS PE3yJbTATIB 1 BUTPAT HA iX JOCSITHEHHS.

AHaui3 HaBeIeHNX 1HAUKATOPiB (DiHAHCOBOI Oe3MneKn Oi3HeCy CBiIYNTH, IEPEBUIICHHS BU3HAYCHUX 1H/IH-
KaTopiB PU3BOAMTS JI0 TIOSIBU 3arpo3 (hinaHCOBii Oe3neri Oi3Hecy, a TAKOXK MPU3BOIUTH 0 MTOPYLIEHB B HOrO
JisUTBbHOCTI B mitoMy. OliHKa (iHaHCOBOI Oe3reku Oi3HeCy BiJIOyBa€ThCS 3a pe3yJbTaTaMy NOPIBHSHHS (ak-
TUYHUX TIOKAa3HUKIB AISUIBHOCTI 3 BU3HAUCHUMH 1HIUKaTOpaMu. ToOTO, pallioHAJbHUM € MiJTPUMKa TaKOro
piBHSA (piHaHCOBOI Ge3meKku, Mpy IKOMY 3HadYeHHs Horo (iHAaHCOBHUX TOKAa3HHKIB 3HAXOIATHCS B MEXax, Ta HE
[IEPEBUILYIOTh [IOPOTOBHUX, & CaMe MiJIPUEMCTBO 31aTHE (DYHKLIOHYBATH Y BU3HAUEHUX MEXaxX Ta JIOCATaTH
BJIACHHUX CTPATETIYHUX IIiJIeH.

Tpeba BU3HATH, 10 30MTKOBICTh MiANPHEMCTB, HASBHICTh HEMOKPUTUX 30MTKIB MUHYJIMX POKiB, HU3bKUH
PiBEHb peHTA0ENBHOCTI epeIIKoIKae 30epekeHHIO0 (DIHAHCOBOI CTIMKOCTI Ta IOCTATHBOTO PiBHS (PiHAHCOBOT
Oe3reku Oi3HeCy, MiBHUIYE PU3UKOBAHICTh O13HECY, 3HIKYE THBECTUIIITHY TIPUBAOIUBICTD, MIKOJUTH KOPIIO-
paTuBHOMY IMITTXKY (prc. 1).

Juis oOTpyHTYBaHHS BIUIMBY Ha piBeHb (hiHAHCOBOI Oe3MeKu Oi3HeCy BaXKIIUBO JOCTIINTH YYTJINBICTh iH-
TerpajbHUX CYOIHJIEKCIB /IO 3MiHH BiAIOBITHUX IMOKa3HUKIB. /)i OIiHIOBaHHS B3a€MO3AJIEKHOCTEH MiX TIO-
Ka3HUKaMH (iHaHCOBOI Oe3MeKH BUKOPUCTAEMO KOpEISIIiMHNE aHali3. BUkoprcTaeMo MOKa3HUKH PO3BHUTKY
Oizuecy B Ykpainiy 2015-2021 pp. a6u. 1. Hexait X; ={x; } ", — miIMHOXX1HA MHOXHHU X MOKa3HHKIB (iHaH-
cOBOI 0e3IeKH, 1110 BKITF0YAE MOKa3HUKHU MIEBHOTO BULY (KUTBKICTH Cy0'€KTIB TOCTIOJAPIOBAHHS, MIIH. 01, IHJEKC
YUCTUN TPUOYTOK (30UTOK) MIAMPUEMCTB, MIIpA TPH). KoykHOMY MTOKa3HUKOBI Xij BiAMOBiTae HOpMaTi30BaHUN

250 000

221399
200 000 183639 - e
é 150 000 ® 969
=100 000
50 000
0 -

2018 2019 2020

B [TpuOyTKOBI miAnpueMcTBa M 30UTKOBI MIANMPHEMCTBA

Puc. 1. CniBBinHomeHHs: NpUOYTKOBUX Ta 30MTKOBHUX MIANPHEMCTB YKpaiHH
y 2018-2020 pp.

IDicepeno: cknadeno asmopom [18]
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NOKa3HUK Wy, 1e j=1,m;. [To3naunmo uepes W i 1) =W, IHTETpaIbHUI NOKa3HUK (iHAHCOBOI Oe3neKHu i-Toro
BUJTy i BU3HAYMMO KOE(illieHTH KOpensmil 1 (j.J,) MiX ITOKa3HUKAMH Wi\, W, JI€ J ., =1,m;+1.

i koedimieHTH BU3HAYAEMO 32 (HOPMYIIaMU:

P T I
W -w W -w
I'i (jl,jz): Zp—IZt—l 1)} A1 \p) 1b) (1)

i O

ne P — KinbKicTh J0CHiIKeHnX perionis, T — TpuBamicTs nepioay A0CHIKEHHs, Wij, Taw; — cepe/iHi 3Ha-
YEHHs TIOKa3HWKIB W, Ta W,, BIANOBIIHO, G, Ta O, — CEPEIHI KBaJPaTU4HI BIAXMUICHHS LIUX IOKA3HUKIB.
ITepeBipuMo 3HAUNMICTH KOS(hiIi€HTIB KOpesii 3a kpurepieM CThroaeHTa. [ iporo o0uncinMo hakTuyHi

3HaueHHs KpuTepito CThIONEHTA T KOKHOTO KoediuienTa kopenswii 7 (i, j,) 3a Gopmyioro:

ii2d> ))? (PT-2
i ):\/(r(m)n )

2
1—(f(il,j2))2 ( )

Ti koedinienTH KOpensuii, A SKuX (akTHUHI 3HAYCHHSI KPUTEPit0 HE MEHIII BiJi KpUTHYHHUX 3HAUCHb, 1110
BIJIMIOBI/1at0Th OBIpYiil iMoBipHOCTI 0,95 Ta KIIBKOCTI cTyreHiB cBoOoau PT — 2 = 23, BBa)KaEMO 3HAUUMHUMH.
TaxuM 9rHOM, BU3HAYA€MO BIUIMB HAHOUTBIN 3HAUNMUX TIOKa3HUKIB Ha PiBeHb (DiHAHCOBOI Oe3mekn (Tadi. 2).

Tabmuns 2
Kopessiniiini 38’ 13K1 Mi’K MOKa3HUKAMHU
Ta iHTerpaJbHUMH cyOiHaekcamMu GinaHcoBoI Oe3nexn Oi3Hecy
Koegiuient
KOpeJIsiii Misk
HOPMAJII30BAHUM dakTHYHE Tadanune Bucnosok npo
. . MOKAa3HUKOM W.. SHAYCHHSA SHAYCHHSA 3Ha‘II/IMiCTL
Iokasuuk inancoBoi Ge3meKu X; . U . . -
! Ta IHTerpajJbHUM KpHUTEepilo KpHUTEepilo KoedinieHTa
cydingexcom Creionenra | CThloneHTa KOpesii
W, ckaagoBoi
(¢inancoBoi Ge3nexn
ﬁ;jf“;;“’ Cy0'eKTiB rOCIIOAapOBAHHA, -0,836737346 13,38194255 | 2,068658 3Haumuii
‘luctuii npubyToK (30utoK) 0,550646498 3,789970814 | 2,068658 Suaumti
H1IIPUEMCTB, MIIPA I'PH
O6c¢sr BBII, mapn rpa 0,202048529 1,010232023 2,068658 He 3naunmuii
KaniTanbHi iHBeCTHIL i pUEMCTS, 0,443932266 2,65158841 | 2,068658 3naunmumit
MJIPJ TPH
Obcsir peanisoBaHoi npoayKiLii 0,381106523 2,13829302 | 2,068658 Saunmii
Cy0'eKTIB rOCIIOJAPIOBAHHS, MIIPA. TPH
Penrabenbmicts AiseHOCTi 0,63316512 5,068508516 | 2,068658 3HaunMuii
T IITPHEMCTB, %
Jlonaua sapticts, cyo'exris 0,199651686 0,997246906 | 2,068658 He 3naunmuit
rOCIIONapOBaHHs, MIPJ I'PH
Burpatu Ha iHHOBAII1, MIPI TPH -0,138278368 0,676087154 2,068658 He 3naunmuii

Joicepeno: pospaxoeano agmopom

Harmsimao Ham nemoncTpye 3D-Tpadik 3anexHicTh iHTETpaJbHOI OiHKH (DiHAHCOBOI Oe31eKu Oi3Hecy Bij
MIOKa3HUKIB PO3BUTKY Oi3Hecy B Ykpaini y 2015-2021 pp. (puc. 2).

CrarucTH4Hi XapakTepUCTUKU MOJEI CBi4aTh Mpo Te, Mo oOpaHuil (pakTop iCTOTHO MOSICHIOE 3aJIeKHY
3MiHHY KoedinienTa kopensuii (-0,83 1 0,55), ne npucyTHili HasBHUHA QyHKIIOHATBHHUN 3B'sI30K. OTpUMaHU’
pe3ysbTaT MiATBEPIDKYE Te, IO Ha (iHAHCOBY Oe3reKy Oi3Hecy y MpsMill 3aJie)KHOCTI NiepeOyBaloTh 1HACKC
KUTBKICTh CYO'€KTIB TOCITOMAPIOBAHHS, MJIH. O, ¥ 1HIEKC YHCTHHA MPHUOYTOK (30MTOK) IMiAMPUEMCTB, MIIPI
TPH OCKITbKH Ha (iHAHCOBY O€3MeKy BILUTUBAE HE YHCEIBHICTh CY0'€KTiB TOCIIOAAPIOBAaHHS, a iX MpuOyTKOBa
TISUTBHICTB.

Takum ynHOM Ha (iHaHCOBY Oe3meKy Oi3Hecy Mae NMpSIMUN BIUIMB O0CSTY peani3oBaHOl MPOAYKIii Ta
peHTa0eNbHOCTI AISUIBHOCT] MiANPHEMCTB. 3alpONOHOBaHA EKOHOMiKO-MaTeMaTWYHHH MiJXiJl CTBOPIOE
YMOBH JUIsl BA3HAUCHHS BATOMHUX YMHHHKIB BILTHBY Ha (opMyBaHHs (iHaHCOBOI Oe3neku Oi3Hecy i cnpu-
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®dinaHcosa Besneka GisHecy = Distance Weighted Least Squares

oV BRIRY RN

-4
M < 44
B < 42
[1<40
B <38
B < 36

Puc. 2. 3anexHicTh iHTerpaiabHoi oniHKu (piHaHCcOBOT
0e3nmexH KinbKicTh cy0'eKTiB rocrnogapioBaHHs
Ta YUCTUH NMPUOYTOK (30UTOK) MiANPHEMCTB, MJIPA I'PH

Licepeno: pospaxosarno asmopamu

foarerg BRNEG PAOOHRHD

I > 40
<24
<4
[]<-18
<36
B <-56
<76

Puc. 3. 3ajexHicTs inTerpajbHoi omiHkn piHaHCOBOT
Oe3mexu Oi3Hecy Big 00csiry peastizoBaHoi mpoxyKiIii
Ta peHTa0eIbHOCTI TislJILHOCTI MiANpPHEMCTB, %o

Licepeno: pospaxosano agmopamu

STHME PO3BUTKY CIPHUATIMBOrO Oi3HEC-CepeJOBHIIA. 3aBISKH [bOMY CTA€ MOXKJIMBHUM, PETYIIOIOYH 00CAT
MMOKAa3HUKIB, 10 AOCIIIKYBaluCs, BIUIMBATH Ha PE3yJbTYIOUMI MOKAa3HHK, IO XapakTepusye (iHaHCOBY
Oesreky Oi3Hecy.

BucnHoBku. BpaxoByrouu peasii cCbOTroJIeHHSI, CJIiJ] 3a3HAYHTH, IO O13HEC cepeloBUIle YKpaTHU ePeKHBAE
He Haikpanii 9acu. Bucoka iMOBipHICTh OaHKPYTCTBA, KpU30BHH (DiHAHCOBUIH CTaH, HASIBHICTH «XBOPHUX» CTa-
Tel B OanaHci 6ararboX YKpaiHCHKUX ITiIIIPUEMCTB 3MEHITye (iHaHCOBY Oe3meKku Oi3Hecy.

[I{o0 MiHIMi3yBaTH BIUIMB HETATUBHUM (aKTOPIB TAKUX SK — KPH30BE CTAHOBHUIIE €KOHOMIKH Ta IMaHeMis
COVID-19 BapTo po3poOuTH KOHLIENTYalIbHY CXEMY B3a€MO3B’A3KY 3arp03 Ta iHIIUX HEraTHBHUX YMHHHUKIB
B KOHTEKCTI 3a0e3mnedeHHs pinaHcOBOi Oe3nekn Oi3Hecy B yMOBax MaHAeMii Ta CTPYKTYPHO-JOTIYHY MOCITi-
JOBHICTh (hOpMyBaHHS MPIOPUTETHUX HANpsMiB MiHiMi3amii 3arpo3 QiHaHCOBi Oesmerni Gi3HeCy Ha OCHOBI
MOJICIIIOBaHHS 3arp0o3 Ta PAaHHBOTO pearyBaHHS Ta BUIIEPEDKAIOUOr0 YIIPABIIHHS.

MexaHnizm 3abe3nedeHHs GpiHaHCOBOI Oe3reku Oi3HeCy € HEeBiJl'€MHOI YaCTHHOIO CHCTEMH HOTO €KOHO-
MIiYHOi Oe3reku, 1o 0a3yeTbes Ha NMEBHUX 3aBHaHHIX, QYHKIIAX 1 NMPUHIUNAX; Nepeadadae BUKOPUCTaHHS

CHCTEMHOI CyKYITHOCTi METO/IiB, IHCTPYMEHTIB Ta KOHKPETHHX 3aXO[iB IX peaiizalii, ki HEOOX1IHO BUKOPHUC-
TOBYBaTH He PO3PI3HEHO, a Y MOETHAHHI, KOMIUIEKCHO 1 OTIEpaTUBHO.
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Onunmenko CeiTiiana BosoguMupiBHa, TOKTOp €eKOHOMIYHUX HAYK, TIpodecop Kadenpu GpiHaHCiB, OaHKIB-
cpKkoro Oi3Hecy Ta omofarkyBanHs. Tapaneus boraan BaaguciaaBoBu4, cTyneHt. HamionanpaMiA yHIBEpCH-
teT «IlonraBchka momiTexHika imeni FOpis Konmgparioka». AHagi3 ¢inaHcoBoi 6e3mexn 6i3Hecy B ymoBax
najemii.

VY craTTi y3araJbHEHO TEOPETHUHI MAXOAN W 3alIPOMOHOBAHO PO3B’sSI3aHHS BaXJIHBOTO HAYKOBOTO 3aBlaH-
Hs, popMyBaHHS i 3a6e3meueHHs piHancoBoi Oe3meku Oi3Hecy B ymMoBax manaemii. Hacmigku COVID-19 #imo-
BipHO, HE MAaTUMYTh HIYOTO CIIITLHOTO 3 THM, IO CBIT 0AYHMB A0Ci, BPaXOBYIOUH CHIIY Ta MIBUAKICTh, 3 SKUMHA
KOPOHABIPYC MONTUPUBCS IMOBCIONHO. Y IHX YMOBaX 0i3HEC, Ma€ PO3TISIHYTH MOKINBI GOPMH MPOTHO3YBAHHS
HACITIIKiB €KOHOMIYHOTO BIUTUBY MaHaeMii Ha iX pinancoBy Oe3meky. Jocmimkeno mpooieMn BU3HAYCHHS KO-
HOMIYHOI CYyTHOCTI MMOHATTS (hiHaHCOBOI Oe3meku Oi3Hecy. Bu3znaueHo mecTadini3yodi YNHHAKH, SIKI HETAaTHBHO
BILTUBAIOTH HA (iHAHCOBWIA CTaH Oi3HECY, IO B PE3yabTaTi MPU3BOAUTH 10 3HWKECHHS PiBHA (piHAHCOBOI O€3-
MeKH. Y3araTbHEHO METOAMYHI ITiIXOIU OIIHIOBAHHS (iHAHCOBOI Oe3MeKn 0i3HECY, B PO3TIAHYTHX METOAMKAX
PO3paxyHKy MOKa3HUKIB BUKOPHCTOBYIOTHCSI KDUTUYHI YU [TOPOTOBI 3HAYCHHS, B MEKAX BEJIMYUHU BIIXMICHHS
SKIX HEOOX1THOIO YMOBOIO € T'pajallis piBHIB ¢iHaHCOBOI Oe3meku 6i3uecy. [IpoBeneHo MOpiBHATLHUIM 1 TPEH-
JIOBWI aHali3 iHAMKATOPIB (iHAHCOBOI Oe3Mekw Oi3HECY Ta BUSABICHO peaybHi 3arpo3u (DiHAHCOBIN Oe3merri
Oi3Hecy B YKpaiHi, cepea SKUX 3MEHIIEHHS 00CATIB BUPOOHMIITBA M peamizallii mpoayKIlii depe3 mopymeHHs
JIAQHITIOTIB MMOCTABOK, peami3allii mpomyKIlii 4u HaJaHHS MOCIYT y 3BHYHUX 00’€Max y 3B’SA3KYy 3 KapaHTHH-
HAMHU OOMEKEHHAMH 3ymMoBieHUMH maHaemiero COVID-19, 3HmKeHHS piBHSA PEeHTA0CTBHOCTI OmepamiiHol
JiSTPHOCTI MiATIPHEMCTB, Pi3Ke CKOPOUEHHS KUIBKOCTI 3apeecTpOoBaHUX CyO’€KTIB Oi3HECY, 3pOCTaHHS PiBHS
0e3po0iTTs Ta iHmI. 3MIHCHEHO MOJICIIOBAHHS BIUIMBY MOKAa3HUKIB PO3BUTKY Oi3Hecy B YKpaiHi Ha (iHaHCO-
By 0€3IeKy Ta BCTAHOBJICHO HAWOUTBITY 3aleKHICTh IHTETPATBHOTO 1HIEKCY BiJ YUCTOTO MPUOYTKY/30UTKY
MiIIPUEMCTB, 00CSITY peani3oBaHol MPOAYKIIii Ta PeHTA0CIbHOCTI MISIBHOCTI MiAIpUEMCTB. Po3BUTOK Oi3HE-
Cy Ta 3abe3medeHHs Horo MiThOBHUX mapaMmeTpiB (iHaHcoBoi Oe3mekn B ymoBax kpu3u COVID-19 mo3Bonuth
MiHIMI3yBaTH HETATUBHUH BIJIMB CyYaCHHUX 3arpo3, OB’ I3aHUX 13 KapaHTHHHUMH OOMEKCHHIMH, SIK Ha PiBHI
OKPEMHX PETiOHIB, TaK 1 KpaiHU B IIiIOMY.

KarwouoBi ciioBa: dinancosa Oe3meka, MaHAEMisl, pU3UKH, 3aTPO3H, MOACTIOBAHHS, IIUITXH TTOKPAIICHHS.
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Svitlana Onyshchenko, Doctor of Economics, Professor. Bohdan Taranets, student. National University
«Yuri Kondratyuk Poltava Polytechnic». Analysis of financial security of business in a pandemic.

The article summarizes the theoretical approaches and proposes the solution of an important scientific prob-
lem, the formation and provision of financial security of business in a pandemic. The effects of COVID-19 are
unlikely to have anything to do with what the world has seen so far, given the strength and speed with which
the coronavirus has spread everywhere. In these circumstances, businesses should consider possible forms of
forecasting the effects of the pandemic's economic impact on their activities. The problems of defining the
economic essence of the concept of financial security of business are investigated. Destabilizing factors have
been identified that negatively affect the financial condition of the business, which in turn leads to a decrease
in the level of financial security. Methodological approaches to assessing the financial security of business are
generalized, the considered methods of calculating indicators use critical or threshold values, within the devia-
tion of which the necessary condition is the gradation of levels of financial security of business. A comparative
and trend analysis of business financial security indicators was conducted and real threats to business financial
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security in Ukraine were identified, including a decrease in production and sales due to disruption of supply
chains, sales or provision of services in the usual amounts due to quarantine restrictions. pandemic COVID-19,
reducing the level of profitability of operating activities of enterprises, a sharp reduction in the number of
registered businesses, rising unemployment and others. The impact of business development indicators in
Ukraine on financial security has been modeled and the integrated dependence of the integrated index on net
profit / loss of enterprises, sales volume and profitability of enterprises has been established. The development
of business and ensuring its financial security targets in the context of the COVID-19 crisis will minimize the
negative impact of current threats related to quarantine restrictions, both at the level of individual regions and
the country as a whole.
Key words: financial security, pandemic, risks, threats, modeling, ways to improve.

ExoHowmika i pezioH Ne 4(83) — 2021 — HauioHanbHuli yHieepcumem im. FOpist KoHdpamioka #12 91




Ipouwii, ghiHaHcu i Kpedum

YK 336 DOI: 10.26906/EiR.2021.4(83).2532
JEL G21

AKTYAJITETHU NIABUIIEHHA PIBHSI ®IHAHCOBOI
TPAMOTHOCTI YKPATHIIIB Y MEPIOJI PO3BUTKY ®IHTEXY

[ramenko Jliana OJiekcaHapiBHA*, JTOKTOP €KOHOMIYHUX HAYK, Mpodecop
Kouainuyk /lapis BosiogumupiBHa, cTyneHTKa
Haunionaabsunii ynisepeurer «IloaraBcbka Ilositexnika imeni FOpis Konapariokay

*ORCID 0000-0002-4228-0421

© IImawenxo J1.O., 2021
© Koninuyx /1.B., 2021

Cmamms ompumana pedaxyieto 13.11.2021 p.
The article was received by editorial board on 13.11.2021

Beryn. OgauMy 3 HAMBKITUBIIIAX (GaKTOPiB €EKOHOMIYHOTO 3pOCTaHHS KpaiHW, IHBECTHIIIH Ta ITiIBUIICH-
HS piBHS JOXOIIB HACEIICHHS € piBeHb (hiHAHCOBOI TPaMOTHOCTI i oOi3HaHOCTI TpoMansH. PiHaHCOBA Tpa-
MOTHICTh € OJIHUM 3 TOJIOBHUX IHCTPYMEHTIB MOAONAaHHS OiTHOCTI Ta €KOHOMIYHOTO TIPOIIBITAHHS KpaiHH.
CycninbCTBO MOXKE AOCSATTH €KOHOMIYHHX YCHIXiB TUIBKU TOIi, KOJIM IPOMAJSIHA MalOTh HAaBUYKW PUHHATTS
BiJNOBIAaNIbHUX 1 CBIIOMHUX pillieHb y (hiHaHCOBiH cdepi Ta 3aaTHI PopMyBaTH BIacHUH JOOPOOYT.

AKTyaJbHICTh TUTaHh HU3BKOTO PiBHS (DIHAHCOBOI TPAMOTHOCTI HACEJIEHHSI OCOOJIHMBO 3pociia B OCTaHHI
POKH, KOJIM 3HAYHO 3ar0CTPIIIACS IPOOJIeMH eKOHOMIYHOI HECTAOTBHOCTI, TTOB'sI3aHOT 31 CBITOBOIO TaH/IEMi-
€10. JloknayHu, siKi 3apoBaKyIOTh JE€pP)KaBU, CTUMYJIIOIOTh KpaiHU LIBULIE HEPEXOIUTH Ha IU(PPOBI TeX-
HOJIOTIi B yCiX cepax JFOACHKOT JisUTBHOCTI, @ 0cO0IHMBO Y (hiHAHCOBIM cepi Ta HA PUHKY OCBITHIX TIOCTYT.
L5t mpoGniema € akTyalbHOIO, OCKIJIBKH 31aTHICTD MPABUIIBHO Ta PaLliOHATIBHO PO3MOPSIKATHCS 0COOUCTHMHU
¢dinancamu Ta GiHaHcamu Oi3HeCy cTae TOCTPOIO HEOOXITHICTIO AJISl TPOMAJISH.

Orisii OCTaHHIX JKepes T0oCHizKeHb i myOsikaniid. [TutaHHs (iHAHCOBOT rPaMOTHOCTI PO3IVISIAIN B
CBOIX HAyKOBHX JOCTIDKCHHSIX Taki 3akopAoHHI BueHi: A. Jlycapmi, O. Mituenn B. Kypro [1; 2], sxi Bu-
BYaNK (opMyBaHHS (PIHAHCOBOI TPAaMOTHOCTI y PO3BHMHEHMX KpaiHax; Arapsan C., JIpickomn [Ix., ['abe X.,
Jleiiocon M. [3] po3misimany HaBYaHHS HAa PUHKY KpeauTHHX kapTok, Onryn C., Yoncran B.b. [4] BuBuanu
BIUIMB TEOPETUYHHUX 1 MPAKTUYHMX (PIHAHCOBUX 3HaHb Ha CTaBJICHH 10 KpeAUTHHUX KapTok; bepuxaiim b./1.,
lapper JI.M., Maki JI.M. BHCBITJIIOIOTh NHUTaHHsS JOBrOCTPOKOBOTO edekty Bim QinaHcoBoi ocitH [5];
lactiare Ix.C., Manpian b.K., Ckimmixopu B.JI. Bu3Haumim B3a€MOBIUTUB (iHAHCOBOT IPaMOTHOCTI, (piHAH-
COBOI OCBITH Ta EKOHOMIYHUX PE3YABTATIB [6].

Cepen yKkpaiHCHKMX HAyKOBIIiB NMUTaHHS (piHAHCOBOI TPaMOTHOCTI Ta 00i3HaHOCTI po3misinatTs P. boHn,
O. Kynenko, H. Jlosuneka, T. Kizuma [7; 8], A. Knmumuyxk, JI. PanzimeBcrka 1ociipKyOTh cTad (hiHAHCOBOT
rpaMOTHOCTI B YKpaiHi Ta BU3Ha4atoTh HeoOXiguicTh 11 migsuienus [9; 10]. JI. [Itamenko ta A. IllabGapaina
BHCBITIIIOIOTh 3apyOXKHUHN TOCBI 3a0e3neueHHs (DiHAHCOBOI IPaMOTHOCTI HACEICHHS Ta OKPECIIOITh IILISXU
i mijBUIIeHHST B YKpaiHi 3 ypaXyBaHHsIM CBITOBUX HarpaifoBanb y il cdepi [11]. O. bruckaBka, A. 3enen-
II0Ba BCTAHOBMJIM 3aJICXKHICTh PO3BUTKY HAIlIOHAIBHOI €KOHOMIKH Bil (piHAHCOBOI TPaMOTHOCTI HACeJICHHS
[12]. He muBisduch MIMPOKE KOJIO HAYKOBIIIB, IO 3aiMAIOThCA MUTAHHIMH (iHAHCOBOI TPaMOTHOCTI, TIPO-
OneMu MPOJIOBKYIOTh HAKOMTUIYBATHCS Ta HaOyBarOTh OUIBIIOI aKTyambHOCTI. AJKE 3 TOYKH 30pY €KOHOMIKH
B L[UIOMY HEIOCTATHIH PiBeHb 3HAHb Yy Taiy3i (JiHAHCOBHX MOCIYT CBIIYUTH PO HU3BKUH CTYHIHb 3aTy4eHHS
LIMPOKUX BEPCTB HACEJICHHS J0 CIIOKMBAHHS IIMX MOCIYT, & OTKE — 0OMEKY€ piBEHb 1 SIKICTh HAKOITMYECHb Ta
IHBECTHIIIH, KOTPI BU3HAYAIOTH MOTCHIIIA] €KOHOMIYHOTO 3pOCTAHHSI.

3HAUYNMICTh TIUTaHb HU3BKOTO PiBHSA (DIHAHCOBOI TPAMOTHOCTI HaceJIeHHS OCOONHMBO 3pocia B OCTaHHI
POKH, KOJIM 3HAYHO 3arOCTPUIINCS MPOOIeMH, TIOB'sI3aHi 3 KOBITHOIO KPHU30I0: 3pOCTaHHS 0COOMCTHX OOpTiB Ha-
CeJICHHS, BiICYTHICTh €()eKTUBHMX 3201/ KCHb, HE3AaTHICTh IPOMA/ISIH 3aXUCTUTH BIACHUN 10OPOOYT TOLIO.
Came y neii mepiox BinOys0csi MOCUIICHHS YBaru ypsaiB pO3BUHEHUX KpaiH CBITY 10 PO3BUTKY (iHAHCOBHX
TEXHOJIOTiH Ta poOJIeM MiBUILEHHS (DiHAHCOBOT IPaMOTHOCTI HACEIICHHS.
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MeTo10 cTaTTi € TOCTiKSHHS TTPOOJIeM Ta BH3HAUYCHHS TIPIOPUTETHUX HAMPSMIB ITiIBUIICHHS PiBHS ¢i-
HAHCOBOI IPaMOTHOCTI HACENICHHsI B MEpiojl aKTUBHOTO PO3BUTKY IM(POBUX TEXHOJNOTIH Ha (IHAHCOBOMY
PHHKY B YKpaiHi.

OcHoBuuii MaTepiaJ i pesyabraTu. Cborogi y 6aratbox KpaiHax OJHHMM 13 HAaHBaKJIMBIMIMX Ta 3HAYY-
LIMX €JIEMEHTIB 3arajibHOi JIepKaBHOT EKOHOMIUHOI Ta COLiajabHOT MOJMITUKHU € MiABHIICHHS (DiHAHCOBOI rpa-
MOTHOCTI HaceJIeHHs. 3alliKaBlIeHICTh TEMOIO TUTaHYBaHHS 0coOHuCTHX (iHAHCIB Ta (PiHAHCOBOI TPAaMOTHOCTI
TIOB's3aHa 3 THM, IO HaBITh Y KpaiHaX, /I¢ MOOyI0BaHO CyJacHy CUCTEMY €KOHOMIYHOI OCBITH, 3HAYHA KiJlb-
KIiCTh IPOMAJISIH CJIA0KO OPIEHTYETHCS B TUTAHHIX 0COOUCTHX (DiHAHCIB.

Opranizalii ekoHOMiYHOTO cHiBpoOiTHHIITBA Ta po3BUTKY (OECP) Bu3Ha4Yae ¢iHAHCOBY I'PaMOTHICTH SK
«KOMIUIEKC 3HaHb, BMiHb, HABHYOK, CTaBJICHHS Ta MOBEIIHKH JIOIMHU, HEOOX1IHUX s yXBaJICHHS BaKIMBUX
(hiHAaHCOBHX pINIeHB Ta I AOCATHEHHS 0COOMCTOTO (hiHaHCOBOTO M0OpoOyTY» [13]. Ha choroaHi, 3a maHumMu
CaitoBoro 0aHKy, 44 KpaiHM CBiTy CXBaJMJIN CTPATETii0 (hiHAHCOBOI IPaMOTHOCTI, a y 27 KpaiHax IIei TOKy-
MEHT 3HaXOAUTHCS Ha eTarr po3pooku [14].

Mu mpoBenu aHaii3 Ta oI 3apyOiKHUX TpOrpaM IiBUIIEHHS (iHAHCOBOT rPaMOTHOCTI HA MPUKIAJI
Asctpamnii, Benmukoopuranii, CILIA Ta Kurarto.

ABCTpamiicbKuil ypsii BBIB y Jil0 HalliOHANBbHY Tporpamy 3 (inancoBoi rpamotHocTi B 2004 p. Bona
Brurogana gpopmysanas oHay ¢giHarcoBoi rpamoTHOCTI (3 2005 p.). @oHA CTBOPHUB OCBITHIM caliT «Po3ymiH-
HA TpoIrei». Po3pobdiaeno HamionanpHy cTparerito miaBumieHHs ginancoBoi rpamoTHocTi (National Financial
Literacy Strategy), OCHOBHIMHM T€3aMH SIKOi €:

— OCBITa Yepe3 MWIKOJIH Ta iHII IHCTUTYTH CYCHUIBLCTBA;

— 3a0e3MeYeHHs] TOYHOI Ta He3alexHo1 iHdopMaltii;

— BU3HAYEHHsI MEX OCBITU Ta PO3poOIeHHs NOAATKOBUX IHHOBALIWHHUX pillIeHb Il BOPOBADKEHHS ieh
(binaHCOBOTO TOOPOOYTY Ta 3MiHM TOBEIIHKH TPOMAJISH 1010 (PiHAHCOBUX OIIEpaIliii;

— MapTHEPCTBO 0araThoX CEKTOPIB, BKIFOYAIOUH ITIATPUMKY TIporpaM (iHaHCOBOI TPAMOTHOCTI MPHUBAaTHU-
MU KOMIIaHIsIMH, IPOCYBaHHs KpallluX JOCITHEHb Y 1ii chepi [15].

Y BenukoOpurtanii 3 2011 p. nie cnemiansHa opranizaiis — Ciyx06a mopaj npo rpouri (Money Advice
Service) [16]. Bona Oyna opranizoBana Bimmimom ¢inancoBoi ocBitu crioxuBadiB (Consumer Financial
Education Body, CFEB). Lis ciyx0a nae 6e3KOIITOBHI KOHCAJITHHIOBI MOCIYTH IPOMasiHaM, sIKi J0IoMa-
raroTh iM MpHUiiMaTH BipHi (piHaHCOBI pimeHHs. Ciyx0a € He3aJIeKHOI, 1 i CIPAMOBaHI Ha MIATPUMKY 5K
MOJIOJI, TaK i JOPOCIIOro HaceneHHss. OCHOBHOIO METOIO € 3a0e3MeUeHHS pO3yMiHHS HaCCIICHHAM (DiHAHCOBHX
MPOIIECiB ycepequHi KpaiHu Ta 3a KopJoHoM. [IpiopuTeTHUMH HarpsiMamu y ik cdepi €:

— JIOIIOMOTa MOJIOAUM OaThbKaM;

—po0oTa B IKOIaX Ta IHIIMX OCBITHIX YCTaHOBaxX (HAIIPUKJIa, YPOKH, SIKi OpraHi3oBye rpymna 3 (iHaHCOBOT
ociTi Mooz — Personal Finance Education Group, PFEG);

— PO3pOOICHHS OHJIAHH-TIPOAYKTIB MO0 ITiIBUINCHHS (DiHAHCOBOI TPaMOTHOCTI;

— HaJaHHS KOHCYJIBTAIH 010 BUKOPUCTAHHS Tporrei [17].

BenukoOpuTanist TpauiiiHO BBAKAETHCS KPaiHOO 3 PO3BUHEHOIO OIAaroAiiiHiCTIO, TOMY CYCHUILHUM CeK-
TOp 3a0e3mnedeHHs PiHaHCOBOI TPAaMOTHOCTI TYT IOCUTh BEITHKHIA.

Hlono Cnonyuenux LltariB AMepuky, 3a3Ha4MMO, 10 KpaiHa Ma€ 3HAYHUK JOCBiA y cdepi MiIBUILECHHS
(hbinancoBoi rpamoTHOCTI HaceneHHs. KasnaueiictBo Criomyuenux llrariB y 2002 p. 3acHyBano bropo 3 ¢i-
HancoBux miapo3niiB (Office of Financial Institutions, OFI) — aep»aBae arenrctBo. CribHO 3 KoHrpecom
CIIA Oyna opranizoBana Kowmicist 3 ¢inancoBoi rpamotHocti Ta ocBiTH (Financial Literacy and Eduction
Commission, FLEC). Y 2006 p. po3po6neno HarionansHy crparerito 3 ¢inancoBoi rpamoTHocTi. Y Cromy-
yenux lllTarax icHye Takuii BEKTOp 3aX0/iB 1100 3a0e3neueHHs (iHaHCOBOT rPaMOTHOCTI:

— HaroJjoc Ha HJIUBITyaJIbHOMY IiIXO/];

— CTBOpEHHS Tese(pOHHUX JiHIK 3 (JIHAHCOBHX THUTAHB;

— TMPUIIETICHHS Y IIKoJIaX MiTAM (hiHaHCOBUX HaBUYOK [18].

Pesynpratn CHIA nmocsirm 1ocuTh Baromi: ¢iHaHCOBa TPAaMOTHICTB Y KpaiHi mepeOyBae Ha BUCOKOMY
piBHi. TyT OiTH MOXYTh OTpUMYBAaTH OaHKIBChKY KapTKy B 10 pokiB, y OUIBIIOCTI IITaTiB 0OIr TOTiBKU
3BEJICHUH 710 MiHIMYMY, BiJUyBa€TbCsl BEJIMKA iHTErPOBAHICTh HACEICHHS Y (iHAHCOBY c(epy KUTTA Cyc-
ninberBa. Y Crnomydenux llltaTtax Takox NpUMHATO BIAIITOBYBAaTH B YHiBepcUTETax (piHAHCOBI LEHTPH, 1€
CTYICHTH MOXYTh OTpHMAaTH iH(pOpMaIiro, HeOOXiAHY I (PIHAHCOBHX OIepalliif K MPOTATOM HaBUYAHHS,
TaK 1 MiCJIS BUITYCKY.
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VYpsan bpaszuii mokinagaeThest Ha JepykaBHI IPOrpaMu B Iill Tamy3i, IpH IIbOMY 0COOIHMBE MicCIle MTPH/ILIIs-
€ThCsT poOOTI 3 Moo 0. Ha mep:xaBHOMY piBHI HUHI mie HarioHanpHa cTpaTeris MiIBUINEHHS SKOCTI (iHaH-
coBoi ocBitu (Estrategia Nacional de Educacgao Financeira, ENEF). Bona Oyma po3po6iena po6o4doro rpyroto,
JI0 CKIIaAy sIKOI YBIMIIUIA TIPECTAaBHUKU OPTaHiB JIEP:KaBHOI B (KOMITETY 3 PEryitOBaHHS (piHAHCOBHX
PHMHKIB, MiHICTEpPCTB OCBiTH, (piHAHCIB, IOCTHLIII, COLIaJILHOTO 3aXHCTY), & TAKOXK CHIBPOOITHUKHM HAHOLIBIINX
0aHKIB Ta KpenuTHUX opraHizamii kpaiuu [19]. I1ix yac po3podnenns nporpamu ENEF aBropu Bpaxysanu,
o Onm3bko 82 % rpomaisH Bpazuiii He 3HaIU TOYHHUN BiJICOTOK 3a CBOIMHU KpeauTamu, a 87 % He maiu 3a-
oI/ KEHB a00 Maln 1X y He3HauHOMY 00cs3i. ToMy MeTor0 AeprkaBH CTaIO MIUPIIE 3alTydeHHs HACEIEeHHS 10
TUSTEHOCTI (DIHAHCOBHUX PUHKIB 1 MiABUIIECHHS (DIHAHCOBOI IPaMOTHOCTI BCiX BepCcTB HaceleHHs. OcoOmuBic-
TIO I1i€1 TIpOTpaMu € OXOIUICHHS OibINIOT YaCTHHU CYCITUTBLCTBA, a HE JIUIIE IMeBHOI Kareropii rpomaasH. Ha-
npuknan, ENEF Bkitouae 3axonu mozo migBuieHHs piHaHCOBOI IpaMOTHOCTI MIKOJISIPiB. [0 HUX HaJeKarhb:

— MIIFOTOBKA BUMTEIIB HA OCHOBI MaTepiaiiB Ta HaBYAIBHUX IUIAHIB, po3pobieHux LleHTpaibHumM 0aHkoM
Bpazunii;

— PO3pOOIEHHS MIAPYIHHUKIB Ta MYJIBTHMEIIHHAX MPOTPaM 3 ITi€i TEMATHKH IS PI3HUX BIKOBUX KaTeropii
YYHIB.

VY Kurai, six 1 B bpa3usii, BU3HaeTbCSl BeUKa pojib Jep:KaBU y MpOIEci MiABUIIECHHS PiBHS (iHAHCOBOT
KyasTypu HacenenHs. Ognak y KHP HuHi BigcyTHS €quHa aepskaBHa mporpama, HalileHa Ha IiJABHIICHHS
(hiHaHCOBOT TPAMOTHOCTI IPOMa/IsiH. MOXKHA BiMITUTH JIUILE 3yCHILISI OKPEMUX OpPTaHiB BIaay y Wil ramysi.
Jo Hux Hanexatb po3podnenns [Iporpamu miasuiieHHs ¢inancoBoi rpamoTtHoCcTi cepesi yuniB (CIEFR). Lis
nporpama Gyia ITiIrOTOBIEHA CITITLHO MiHiCTEPCTBOM OCBITH Ta MiHicTepcTBOM (inancis Kutaro. Ii MeToro €
MO PEHHs iH(OpMAaIlil cepe MIKOIAPIB Ta CTYIACHTIB PO MOYKIIMBICTh OTPUMAHHS OCBITHIX ITO3WK, a TAKOXK
JIOTIOMOTa TUM CTYACHTaM, sIKi MafOTh TPYIHOII 3 BUIIATOIO OCBITHIX KPEIIUTIB.

VY3aragpHUMO pe3yJbTaTd MPOBEACHOro aHamizy (puc. 1).

HOPMATHBHI JIOKYMEHTH, 1110 PEAJII3YIOTHCS B PI3HUX KPATHAX
JIJIS TIIABUILIEHHS ®IHAHCOBOI TPAMOTHOCTI HACEJIEHHSA

o CIIIA :> HanionansHa crpareris 3 GpiHaHCOBOI TPaMOTHOCTI

- Bpazunis :> HamionanbHa cTpareris miJBUIIEHHS SIKOCTI (hiHAaHCOBOT OCBITH

- KHP :> [Tporpamu migBuIeHHs (iHAHCOBOI TPAMOTHOCTI CEpeJT yUHIB

=

BennkoOpuranis :> Jie cneniansHa opranizamis — Ciry>k06a mopaj mpo rpomri

— ABcTpadis :> HarionanpHa nporpama 3 (hiHaHCOBOT TPaMOTHOCTI

Puc. 1. /Iep:kaBHe HOpMATHBHe 3a0e3Me4YeHHs] MiIBUILIEHHS PiBHS
(iHaHCOBOI rPaAMOTHOCTI B Pi3HUX KpaiHaX

Pesynbratu 1ociipkeHb 0ararboX HayKOBIIIB Ta (haxiBIIiB CBII4YaTh PO TE, 110 B YKpPaiHi JOCUTh HU3bKUN
piBeHb (PiHAHCOBOI TPAaMOTHOCTI HacelaeHHsI. MacoBe 3yO0KiHHS YKPaiHCHKUX TPOMAJISH € MPUIHHOIO TOTO,
mo Onmu3bko 15% HaceneHHs B3araii HE MalOTh MOYIIMBOCTI 37IMICHIOBATH IHBECTHIIIIHI BKJIAa/IEHHS Yepe3
HenocTaTHicTh piHaHCOBUX pecypciB. KpiM Toro, Jitonu He CriBIPALIOIOTh 13 (JiHAHCOBOIO CUCTEMOIO B YKpa-
iHi, 060 He AOBipsAOTH 1. Yepe3 0coOIMBOCTI ICTOPUYHOTO AOCBiAY B YKpaiHi Ta AiSIbHICTH B NEPioJ] TPaHC-
¢dopmarii 6araro adepuctiB y dinancoBiit cdepi (diHaHCOBI Mipaminu, nocepeTHUKH, GOHIU, OAHKH TOLIO)
15 IpobieMa CToiTh Jiyke roctpo. [Ipu oMy QiHaHCOBUH PHHOK aKTHBHO PO3BUBAETHCS, BHHUKAIOTH HOBI
IHCTpYMEHTH, GopMH 1 BUAM (piHAHCOBHX MPOAYKTiB. OgHAK 13 OOKY CIOKMBAYiB MOIHUT Ha IIi IMTOCIYTH JIO-
CUTHh HU3BKWI, HACEJIEHHS HE BMi€ e(DEKTHBHO BUKOPUCTOBYBATH (hiHAHCOBI IHCTPYMEHTH Yepe3 BiJICYTHICTh
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HEOOX1IHUX 3HaHb 1 HABUYOK. PUHKM cTpaxyBaHHS, iTOTEUHOTO KPEUTYBAaHHS, IHBECTYBaHHS Ta NIEHCIHHUX
HAKOIIMYEHb Maii’ke He PO3BUBAIOTHCS.

Sk mpaBmII0, 3201 KEHHS HACEJICHHS 3/1IHCHIOIOTHCS 3a JOTIOMOTOI0 OaHKIBCHKUX JCTIO3UTIB, a CIIOKUB-
4ye KpeIUTyBaHHS 3pOCTA€ 3a paXyHOK HapolLlyBaHHs He3a0e3neueHux kpenutis [20].

IIpotsarom 30 pokiB icHyBaHHS pUHKOBUX BITHOCHH B YKpaiHi HIXTO CHCTEMHO He 3aiiMaBcst (piHAaHCOBOIO
OCBITOIO HACEJICHHSI, IKE CAMOCTIHHO 3700yBaJio MEBHI 3HAHHS Ha BIIACHUX TIOMUJIKAX 1 BTparax Bill HEIOOpo-
COBICHMX OaHKIB Ta iHIIMX (PIHAHCOBUX yCTAHOB, HEBIAJIUX BKJIAJCHB TOIIIO.

Mu npoBesH ONTUTYBAaHHS POMAJISIH IO/I0 IX 0013HAHOCTI B TUTAHHSIX PO3MOPSIKEHHS IPOLIMMA 1 BCTaHO-
BWIM Take. B onuTyBanHi B3sim yyacthb 113 ocib pi3HHX BiKoBUX Kareropiil — Bix 14 pokis 1o 69. Cepen HuX
q0JIOBiKIB — 16 %, xiHOK — 84 %.

Maiixe 64 % pecroHIACHTIB BiATOBUIN, IO X HE 3a0BOJIBHSIE PIBEHB TOXOAIB, TOHAA 73 % OMUTAaHUX 3/iH-
CHIOIOTh BEJIMKI IMMOKYITKH 32 PaxXyHOK BiJIKJIaJICHUX IPOIIEH, BAKOPUCTOBYIOTh IIM(POBI TeXHOJOTT (TenedoH-
Hul nomarok) muine 23,9 %. He minanyroTh ciMeliHuil OromkeT moHay 73 % pecroHJISHTIB, BKJIAJAaTH KOIITH
y 0aHK HajamToBaHi Juie 36 % ONUTaHUX, HA MUTAHHS YU NPAKTUKYETHCS B POJMHI HAKOIUYYBATH KOLITH
[UISIXOM BKJIAJICHHS Ha JIETIO3UT, TO3UTHBHY BiAMOBI b Haamm nutie 23 % pecroHACeHTIB, a BKJIaIeHHS B IiHHI
Tarnepu He 3AIMCHIOITH Maibke 86 % onuTaHnx. bijbIle MOIOBUHN OMMUTAaHNX BBAXKAIOTh, III0 OCHOBaM (iHaH-
COBOI IPaMOTHOCTI TIOBUHHI HAaBUaTH OATHKH Ta MiATOTOBIICHI (axiBIll B paMKax Jep>KaBHHUX IPOrpaM ITi(BU-
LICHHS piBHA (iHAHCOBOI TpaMOTHOCTI. TakuM YMHOM MPOBEACHE OMUTYBAHHS MiATBEPIUIO HEOOXiAHICTH
AKTHMBI3yBaTH 3aXOJH 3 MiABUIICHHS PiBHA (iHAHCOBOI TpaMOTHOCTI yKpaiHUiB. OcoOnMBOi aKTyaabHOCTI 1€
MIMTaHHS HaOyBa€ B MEPiojl aKTUBHOTO PO3BHUTKY (PiHAHCOBUX TEXHOJOTIH.

Ha nep>xaBHOMY piBHI B YKpaiHi 34i1HCHIOIOTHCS HU3bKA 3aXOIB 3 MiIBUIICHHS (piHAHCOBOI rpaMOTHOC-
Ti, aJle BOHM HE MAlOTh MAacOBHH Xapaktep. Tak, oJHUM i3 mpiopuTeTiB AisutbHOCTI HarionansHoro 6anky
VYkpainu € piHaHCOBa THKIIIO3i4, siKa HEPO3PUBHO OB’ si3aHa 3 (PiHAHCOBOIO TPaAMOTHICTIO. B pamkax criBpo-
oitanursa Llentpy «KopnoparnsHoi couianbHOI BiAMOBIJAJIBHOCTI Ta BUIIMX HaBUAJIBHHUX 3aKJadiB YKpa-
M Oyno pearnizoBaHo lIpoekt mono «®DiHaHCOBOT TPaMOTHOCTI CcTyAeHTIBY». [IpoekT peanizoByBaBcs TpH
poku (2015-2018 pp.). #oro MeToro Oyi0 MiABUIIEHHS PiBHS (iHAHCOBOI TPAMOTHOCTI CTYACHTIB, 3aBISIKN
BIPOBAKEHHIO BHOIpKOBOi AuCIUIIIiHA «DiHAHCOBA TPAMOTHICTEY IJISI CTYICHTIB MEPIINX KYypPCiB HEEKO-
HOMIYHHX CICIIaJIbHOCTEH Ta IiJIBUICHHS KOMIIETEHI[IT BUKJIAauiB 3 METOJUKN BUKJIAJaHHS (piHAHCOBOI
IPaMOTHOCTI.

VYnponosx ocranHix pokiB HanionanbHuit OaHK peryssipHO MPOBOANUTH 3aX0H, CIIPSIMOBaHI Ha ITiABHUIICH-
Hs (iHAHCOBOI IPaMOTHOCTI YKpaiHIiB. 30Kkpema, Iie 3aX0AH y paMKax BcecBiTHhorO TEDKHS Tpotieit — Global
Money Week. [IpoBonsaThCcsl HaBUaJIbHI JIEKIII] Ta ceMiHapH, HAMPUKIA, B paMKax iHpopMmaniiHux nHiB Ha-
HioHaNBbHOTO OaHKy YKpaiHu « EKOHOMIYHHH eKcIipecy y perioHax YKpaiHu.

Hanionaneauii 6ank Ykpainn po3poous OadenHs: Ctparerii po3BUTKY (iHAHCOBOTO CEKTOpPY YKpaiHH J0
2025 poxy Ta HampsiMiB po3BUTKY (iHaHCOBOI rpamoTHOCTI. OnHiero 31 crpareriyaux nineit Crparerii € miz-
BHIIIEHHS OCTYITHOCTI Ta PiBHS KOPUCTYBaHHA (hiHAHCOBMMH TIociyramu [21].

BaknuBi HanpsiMu AOCSITHEHHS BKa3aHOT ITUTI y3arajabHEeHi Ha pUCYHKY 2.

3axo[y MiBHUIIEHHS AOCTYIHOCTI Ta PiBHS KOPUCTYBaHHS (DiHAHCOBMMH TOCIyraMu rependadaroTh ak-
THUBI3alliI0 PO3BUTKY (iHTEXy, IO MiATBEPIKY€E HEOOXIIHICTh MiABHINCHHS PiBHA (PiHAHCOBOI rPaMOTHOCTI
YKpaiHIIB.

Heo0ximHo 341ACHIOBATH TaKl 3aXOIM:

— aKTUBHO BHKOPHCTOBYBATH OCOOWMCTICHO 30pPi€HTOBAHI TEXHOJIOTii HaBYaHHS (hiHAHCOBIH TPaMOTHOCTI 3
ypaxyBaHHSIM BIKOBUX KaTeropiii rpoMajisiH;

— OpraHi30BYBaTH KypcH JUisl paxiBLiB, IKi HABYATUMYTH (DiHAHCOBiH IPaMOTHOCTI;

— cmig 3a0e3MeyuT HenepepBHICTh (PIHAHCOBOTO BHXOBAHHS, MOYMHAIOYM 3 JOUIKUILHOTO HaBYaHHS,
LIKUIBHOTO, YHIBEPCUTETCHKOTO, U151 EKOHOMIYHO aKTUBHOI'O HACEJICHHS Ta IIEHCI0HEPiB;

— CTBOPHUTH TeJe(OHHI JTiHIT Ta iHTepHET-KaHAIH I HaJaHHs KOHCYIBTaIlil 3 piHAaHCOBUX MUTAHB;

— KOPHUCTYIOUHMCH JIOCBIZIOM ABCTpaltii IONIIBHO CTBOPUTH HAOUHI CANTH JUIS IMiBUILICHHS () IHAHCOBOT Tpa-
MOTHOCTI JIiTei, MOJIO/I, IOPOCIIOr0 HACeNEHHs Ta KypciB Ha 0a3l yHIBEPCHTETIB 1 MiCIEBHX TPOMaJCHKHX
OpraHi3arfii.

[lpu mboMy OCBITHS HisBHICTH MOBHHHA OYTH CHUCTEMHOIO i B MEPCIEKTHBI mepeadadaTu Hele-
PepBHICTH TMpolleCcy, a HaBYaHHS Mae 0a3yBaTHCS HAa IHHOBAIIWHHUX ITPOBUX TEXHOJOTiSAX, TPEHIHTaX.
HaBuanns ¢inaHcoBiif rpaMOTHOCTI TOBHHHE OPIEHTYBATUCS HE JIUIIE HA HAOYTTA HABUYOK €(DEeKTHBHO
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[TigBUIIIEHHS JOCTYMHOCTI Ta PIBHS KOPUCTYBaHHS (hiIHAHCOBUMU MOCITyTraMu

— Ha 3aK0oHO/1aBUOMY piBHI CIIPHSATH 3aTBEPKCHHIO

Cmumyniosanns Lo
DO3GUMKY RIGMINCHOT HOPMAaTHBHHUX BUMOT JUIst Cy0’€KTiB TOCIOAAPIOBAHHS
indipacmpyxmypu (BKJIFOYHO 3 ep’KaBHUMH YCTAaHOBAMH Ta

KOMYHaJbHUMH MiJIPUEMCTBAMHU) 111010 3a0€3MeUeHHSI
MO>KJIMBOCTI IIPOBEICHHS O€3rOTIBKOBUX PO3PaXyHKIB 3
OTIJIATH TOBapiB a00 Mocmyr

— 3MEHIINUTH JIMIT PO3pPaxXyHKiB TOTIBKOIO Ta
YIOCKOHAITUTH CHCTEMY KOHTPOITIO 32 HUMH

— Po3po0buTu Ha 3aKOHOIaBYOMY PiBHI PO3IIUPEHi
MOJKJIMBOCTI BUKOPHCTAHHS KOPIIOPATUBHHUX KAPTOK

— CrnpusTH 3MEHIIICHHIO YaCTKH TOTIBKOBOTO 00iry Ha
KOPUCTH OE3roTiBKOBOTO

07151 30TICHeH NS
be320migKosUX
onepayii, y momy
yyci y CibCobKill
Micyesocmi ma
y 8il00aNeHUx
mepumopiax

Cmeopenns ymos
07151 PO3BUMKY — BripoBajiuTi HOB1 MOJIENi BiAIAICHOT 1IeHTH(IKAIT Ta
8i00aNeHUX KAHANI8 Bepudikarii kiieHTa
npooaxncy — 3a0e3neunTH MeXaHi3M J0CTyy (DIHAHCOBHX YCTAaHOB
Qinancosux nocnye, 710 ieHTH(DIKAITHAX TAHUX KITIEHTIB y JIEpyKaBHUX
6 MoMy Yuchui peecTpax
BIOKpUMMSL PAXYHKIB — 3anmpoBauTH niepeaady nuGpoBUX JOKYMEHTIB
oucmanyivuHum (iHAHCOBHM YCTaHOBAM 3 METOIO TUCTAHITIHHOT
cnocobom imenTHdikamii Ta Bepuikaii KIi€HTiB
— Po3pobutu Ta BIpOBagUTH BUMOTH 1010
3abesneuenns 3a0e3MeYeHHs TPO30pocCTi iH(OopMaIlii, 10 HaaeThCs
npo3zopocmi CroKMBavYaM (DiHAHCOBHX TIOCIIYT Y PI3HUX CETMEHTax
ingpopmayii upooo (hiHAHCOBOTO PHHKY
Ginancosux nocnye — 3anpoBauTH CTAaHAAPTH PO3KPUTTS iHPOpMAIIii 010
ma npooyKkmie OCHOBHHX YMOB (DiHAHCOBHUX IPOJYKTIB: KPEIUTYBaHHS,
CTpaxyBaHHs, 3201 KECHHS, TIATIKHI Ta IHBECTHINIHHI
MOCIIyTH

Puc. 2. [IpiopuTeTHi 3aX011 MiABUIIIEHHS TOCTYNHOCTI
Ta PiBHSI KOPUCTYBAHHSA (PiHAHCOBHMM MOCJIYTraMu

CHIBIPALIOBATH 3 OAHKIBCHKMMHU YCTaHOBAMH, a M CTpaxyBaHHIO, PO3MOPSKEHHIO rpoiinMa B 1o0y-
Ti Ta TOBCSAKACHHOMY JKHTTi, €pEKTUBHOMY HeJepKaBHOMY MEHCITHOMY HAaKOTUYEHHIO, BKIaJICHHIO B
LIHHI Tanepu TOIIO.

BucHoBku. beszanepednum € (akrt, 10 MOMIMPEHHS i BUKOPUCTAaHHS (DiIHAHCOBHX TEXHOJIOTIH CTOCYETh-
¢S BCIX TIPOIIAPKiB YKPATHCHKOTO CYCHiIbCTBA. [IpoBeaeHe MOCTiMKEHHS MiITBEPANIO HU3BEKUH PiBeHD (i-
HAHCOBOI TPaMOTHOCTI Ta 00i3HaHOCTI HaceneHHs. CTPIMKHI pO3BUTOK MOOLTBHOTO OaHKIHTY, aKTHBi3aIlis
BUKOPHCTaHHS 0€3rOTIBKOBUX PO3PaxyHKIB CIIPUATHME MTOXKBABJICHHIO 1HBECTHLIHHUX MPOLECIB, MPO30POCTi
(hiHAaHCOBMX MOTOKIB, a MiABUIICHHS PiBHs (piHAHCOBOI PaMOTHOCTI YKpaiHIIB CIpUATUME (POPMYBAHHIO J0-
BipH 10 ()IHAHCOBUX MMOCEPEIHUKIB, MiIBUILECHHIO 10OpOOYyTYy MepeciyHnX rpoMajsiH, (GOpMyBaHHIO HOBHX
TIOTJISITIB IO HEACPKABHOTO MTEHCIHHOTO 3a0€3TeUeHHS Ta CTPaXOBUX MOCIIYT, EKOHOMIYHOMY 3pOCTaHHIO B Ha-
IiOHATBFHOMY TOCTIONapcTBi. [IpiopuTeTHUM 3aBIaHHIM, CIIPSIMOBAHUM Ha aKTHBI3AIIIO 3aX0IB 3 i IBUIICHHS
piBHS (hiHAHCOBOT IPaMOTHOCTI Ta 00I3HAHOCTI HaceJIeHHA, € (POPMyBaHHS MPOMO3UINH MO0 PO3POOICHHS
[Iporpam MiJBUILIECHHS (PiHAHCOBOI rPaMOTHOCTI 15 PI3HUX LUIBOBHUX ayAuTOpiid. CaMme UM MUTaHHSIM OyIyTh
MPUCBSYCH] MOJANIBIII O CITiKEHHSL.
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Hramenko Jliana OﬂeKcaHupmHa, JIOKTOP €KOHOMIYHHX HayK, npocpecop, Koainuyk dapis Bo.nozmanIBHa,
cryneHtka. Hanjonanshuii yHiBepeuteT «llontaBcbka nomitexHika imeni FOpist Konnparioka». Akryasitern mif-
BHILEeHHsI PiBHsI iHAHCOBOI IPaMOTHOCTI YKPaiHIIB Yy nepiox po3BUTKY (iHTeX.

MerToro CTaTTi € JOCIiKEHHS PoOJIeM Ta BU3HAUSHHS TIPIOPUTETHUX HANPSMIB MiIBUIIEHHS PiBHS (iHAHCOBOT
IPaMOTHOCTI HaCEJIEHHS B MIePioJ] aKTHBHOTO PO3BUTKY IH(POBUX TEXHOINIOTiH HA (PIHAHCOBOMY PUHKY B YKpaiHi.

HoBonuthes ayMKa, Mo (iHAHCOBA IPAMOTHICTh € OJHHM 3 TOJOBHUX IHCTPYMEHTIB MOIOJNAHHS OiTHOCTI Ta
JpaiiBepOM €KOHOMIYHOTO MPOLBITAHHSA KPaiHH, OCKITBKU CYCITUTLCTBO MOXKE JTOCSATTH EKOHOMIYHHX YCIIXiB Tillb-
KU TOJIi, KOJIM TPOMA/ISTHU MAlOTh HABUUKH MPUHHATTS BiIIOBINATBHUX 1 CBIIOMUX pillleHb y (iHaHCOBIH cepi Ta
37aTHI (opMyBaTH BiacHU 100poOyT. DiHAHCOBO CBiJJOME CYCITILCTBO € OJHUMHU 3 HaWBAXKIHMBIMINX (DaKTOPIB
€KOHOMIYHOTO 3pOCTaHHS KpaiHu, aKTUBHOCTI IHBECTHIIIN Ta ITiIBUIICHHS PiBHS JOXOMIB HACEICHHS.

[Turanns dhinaHCOBOI rpaMOTHOCTI HaOyBae OLIBIIOT AKTYaIFHOCTI B OCTaHHI POKH, KOJIM 3HAYHO 3ar0CTPUITUCS
poOIeMH eKOHOMIYHOT HECTaOUIBHOCTI Ta KPH30BOTO CTaHy, MOB'SI3aHUX 31 CBITOBOIO MAaH/IEMi€0, BIHHOIO Ta HE00-
X1JTHICTIO Biz[6yz[0131/1 y TICIABOEHHUHN Yac. BayKITMBUM JIOKOMOTHBOM ITiJIBUIIEHHS (hiHAHCOBOT rpaMOTHOCTi € TaKOXK
1iPOBI TEXHOMOT1i B yCiX cepax MOACHKOT AiIBHOCTI, a 0C0OMHMBO y iHAHCOBIH chepi Ta Ha PUHKY OCBITHIX 11O-
cayr. List npobiiema € akTyasbHOIO, OCKIIBKH 3aTHICT NPAaBHJIGHO Ta PALIOHAIBHO PO3MOPSHKATHCS 0COOUCTUMH
¢inancamu Ta diHaHcamu Oi3HECYy cTa€ roCTPOI0 HEOOXIAHICTIO AJIs TPOMAJISH.

Hani CitoBoro 0aHKy cBim4arh, 1m0 y 44 KpaiH CBITy CXBajeHO crparerii (hiHaHCOBOI rpaMOTHOCTI, a y
27 kpaiHax noiOHI CTpaTeriyHi 3aX0/I1 3HAXOAATHCS Ha eTalli po3poOKu. Y CTaTTi MpOaHaTi30BaHO Ta y3arajibHEHO
MIPOTpaMu TiBHIIEHHS (hiHAHCOBOT TPaMOTHOCTI, SIKi BIpOBabkeHi B ABcTpadii, Benmukoopurawnii, CIIIA ta Kuraro.

AHati3 CBITOBOTO JIOCBI/Ty B TUTaHHSX ITiABUIIEHHS (iHAHCOBOI I'PAMOTHOCTI HACETIEHHS CBiTYUTH, 1[0 PO3BHHE-
Hi JIepyKaBU BCLISKO MiATPUMYIOTH Ta (PIHAHCYIOTh 3aXO/H MiABUINEHHS piBHS (hJiHAHCOBOI TPAMOTHOCTI HACEJICHHS.
PesynbraTn nocinijkeHp 0arathoX HayKOBIIB Ta (DaXiBIliB CBiAYATh MPO Te, MO B YKpaiHi JOCHTh HU3bKHI PiBEHb
¢inancoBoi rpaMoTHOCTI HaceneHHs. [LIngxoM onuTyBaHHS TPOMAaJsTH BCTAHOBIIEHO, 1110 OUTBITICTh PECTIOH/ICHTIB
HE BUKOPUCTOBYIOTH LI(POBI TEXHOJIOT 11, HE IUIaHYIOTh CIMEHHNUH OIOJUKET, HE BOJIOIIOTh MUTAaHHSIMH HeJePKaBHO-
0 HEHCIIHOTO cTpaxyBaHHs TOLIO. AJIKE, K MOKa3ye A0CHIiKeHH, MpoTaroM 30 pokiB icCHYBaHHS pUHKOBHX Bifl-
HOCHH B YKpaiHi HIXTO CHCTEMHO He 3aiiMaBcsi (PiHAHCOBOIO OCBITOIO HACENEHHS, SIKe CAaMOCTIHHO 37100yBaJIo MeBHi
3HAHHS Ha BJACHUX MOMHJIKAX 1 BTpaTrax BiJ HEZOOPOCOBICHHX OaHKIB Ta iHIIMX (hiHAHCOBUX YCTaHOB, HEBIAINX
BKJIQJICHb TOLIIO.

He nuBnsunce Ha Te, mo HamionansHuit 0aHk YKpaiHu BXKHBa€ 3aXOJiB MO0 ITiABUIICHHS piBHA (piHAHCOBOT
TPaMOTHOCTI, OCTaHHI HE HOCATh MacOBUIl XapaKTep Ta CTOCYIOThCS TPOCBITHHUIITBA Y cepi OaHKIBCHKHUX MOCIYT.
PozButok QinTexy Ha pUHKY (iHAHCOBUX IMOCITYT BUMArae afeKBaTHOTO PiBHS (hiHAHCOBOI IPaMOTHOCTI KOPHCTY-
BaYiB IMX MOCIYT. 3aIPOTIOHOBAHO HHU3KY 3aXO[iB, CIIPSIMOBAHHUX Ha ITiJIBUIEHHS PiBHS (iHAHCOBOi rPaMOTHOCTI
yKpaiHIIiB.

KuarouoBi ciioBa: inancoBa rpaMoTHICTh, (DiHAHCOBHN PUHOK, (DiHAHCOBI TEXHOJIOTi, OE3TOTIBKOBI PO3paxyH-
KH, (hiHaHCOBa 00I3HAHICTh, PUHOK (DIHAHCOBHX MOCIYT.
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«Yuri Kondratyuk Poltava Polytechnic». Current issues of increasing the level of financial literacy of Ukrainians
during the development of financial technologies.

The aim of the article is to study the problems and identify priority areas for improving the level of financial
literacy of the population during the active development of digital technologies of the financial market in Ukraine.

It is argued that financial literacy is one of the main tools for overcoming poverty and a driver of economic pros-
perity, as society can achieve economic success only when citizens have the skills to make responsible and informed
decisions in the financial sphere and are able to shape their own well-being. A financially conscious society is one of
the most important factors in the country's economic growth, investment activity and rising incomes.

The issue of financial literacy has become more relevant in recent years, when the problems of economic instabil-
ity and crisis related to the world pandemic, war and the need for reconstruction in the post war period have become
much more acute. Digital technologies in all spheres of human activity, especially in the financial sphere and in the
market of educational services, are also an important driver of financial literacy. This problem is relevant because
the ability to properly and rationally manage personal finances and business finances is becoming an urgent need for
citizens.

World Bank data show that financial literacy strategies have been approved in 44 countries, and similar strategic
measures are being developed in 27 countries. The article analyzes and summarizes financial literacy programs
implemented in Australia, the United Kingdom, the United States and China. Analysis of world experience in im-
proving the financial literacy of the population shows that developed countries support and finance measures to
increase the level of financial literacy of the population. It is proved that in Ukraine the level of financial literacy of
the population is rather low. After all, according to the study, during the 30 years of market relations in Ukraine, no
one systematically engaged in financial education of the population, which independently gained some knowledge
of their own mistakes and losses from unscrupulous banks and other financial institutions, failed investments and
more. The National Bank of Ukraine is taking measures to increase the level of financial literacy. However, the de-
velopment of fintech requires an adequate level of financial literacy of users of these services. Measures to increase
the level of financial literacy of Ukrainians are proposed.

Key words: financial literacy, financial market, financial technologies, non-cash payments, financial awareness,
financial services market.
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Introduction. An important problem that arises before the management system of an agricultural enter-
prise is the creation of a system of management of its property at the enterprise. Its effectiveness is deter-
mined by the quality of information used for management. Therefore, an important task is the formation of
reliable information about the provision of the use of fixed assets. A prominent place in this is the accounting
information.

Analysis of recent research and publications. Receipt of fixed assets for the enterprise and documentation of
operations with them were studied by the following domestic scientists: Gamova O.V. [4, p. 31-37], N.V. Grishko
[5, p. 25-37], N.I. Gordienko [6, p. 11-16], Dovzhyk O.O. [7, p. 83—-87], Leonova Yu.O. [10, p. 23-28], etc.

Purpose and objectives of the study. The purpose of the article is to study problematic issues of account-
ing of fixed assets at an agricultural enterprise.

The main objectives of the research are to investigate the features of accounting for the receipt of fixed assets
at the agricultural enterprise "Renaissance" LLC and documenting operations on the movement of fixed assets.

Presentation of the main material. Agriculture is a branch of the economy, whose task is to provide
the population with food and raw materials for a number of industries. Unlike industrial enterprises, the
technological process in agriculture is closely related to nature, where the land acts as the main means of
production.

The main purpose of any enterprise, including agricultural, is to obtain the maximum profit. This, first of
all, will depend on the security of such an enterprise with assets, among which the main place is allocated to
the main means.

"Basic means" as a concept is interpreted differently, because it is imposed by normative acts, which often
change (Table 1).

Since the peculiarity of the accounting of fixed assets is a continuous and continuous monitoring of eco-
nomic processes, to ensure this, each operation is drawn up with a document.

The document is an actual proof of economic operation.

The process of registration of economic transactions is called documentation.

Analytical accounting of fixed assets is carried out for each object on special cards for the movement of
fixed assets (Fig. 1).

In an agricultural enterprise, all the main means are assigned an inventory number stored for them during
the entire period of use of them. Accountants put it in all primary documents, which draw up the presence and
movement of objects [11].
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The concept of "fix

Table 1
ed assets" in accordance with the regulatory framework

No. Source Definition
Fixed assets — material assets, including mineral reserves provided for the
use of subsoil areas (in addition to the value of land, unfinished capital
investments, public roads, library and archive funds, tangible assets, the
The Tax Code of Ukraine in value of which does not exceed 6000 UAH, non-productive fixed assets and

the edition of 1.01.2021 (with
amendments and additions) [1]

intangible assets)appointed by the taxpayer for use in economic activities of
the taxpayer, the value of which exceeds 6000 UAH and gradually decreases
due to physical or moral wear and the expected period of useful use (operation)
which from the date of commissioning is more than one year (or operating
cycle, if it is longer than a year)

Local Accounting Standard 16
"Fixed assets" [2]

Fixed assets are material objects held for use in the manufacture or supply of
goods or rental services or for administrative purposes;
will use, on expectation, for more than one period

National regulation (standard)
of accounting 7 "Fixed assets"
(with changes and additions) [3]

Fixed assets — material assets that the company holds for the purpose of using
them in the production or supply of goods, renting services to others or for
administrative and socio-cultural functions, the expected period of useful

use (operation) of which is more than one year (or the operating cycle, if it is
longer than a year)

Typical forms of primary documentation for accounting of fixed assets

of an agricultural enterprise

A 4

-0

- O3-1 "Act of acceptance and transfer (internal movement) of fixed assets";
- 03-2 "Act of acceptance and delivery of repaired, reconstructed and modernized

- 03-6 "Inventory card of fixed assets accounting";
- O3-7 "Description of inventory cards for the accounting of fixed assets";

objects";
- 03-3 "Act of write-off of fixed assets";
- O3-4 "Act on the write-off of vehicles";

- 03-8 "Fixed assets accounting card";
- 03-9 "Inventory list of fixed assets";
3-16 "Calculation of depreciation by vehicles"

Fig. 1. List of forms of primary documentation used by an agricultural enterprise

In the order

Sublet for a fee

Introductions of owners

v\ x of the capital charter

Ways of receipt of fixed assets in an
agricultural enterprise Ways of receipt of

fixed assets in an agricultural enterprise
/ \

Creation with
powerful forces

Swab in for a specific
part of an independent
asset

of neo-hoolly objects

On the balance Free of charge

Fig. 2. Ways of receipt of fixed assets in an agricultural enterprise
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The following processes are recorded in each enterprise: operations on receipt of fixed assets; implementa-
tion of expenses in connection with the acquisition; modernization and repair costs; revaluation of fixed assets;
disposal of assets.

The ways of receipt of fixed assets are given in Figure 2.

Analytical accounting of fixed assets consists of:

— technical characteristics of fixed assets;

— economic characteristics;

— location;

—norms of depreciation deductions;

— initial assessment;

— revaluation of fixed assets.

Until the main facility is put into operation, the expenses that the agricultural enterprise has made for
its acquisition or creation are reflected by the account debit 15 "Capital investments," it forms the original
value. When the object is put into operation, the account 15 "Capital investments" is closed on the debit
account 10 "Fixed assets". Figure 3 shows on which basis the documentation of operations is carried out
[12, p. 289-293].

Documentation of operations with basic means is carried out on the basis of:

l

- Contracts of purchase and sale;
- Acceptance-transfer acts;
- Tax invoices;
- Invoices;
- Profitable orders.

Fig. 3. Documents that execute operations with basic means in an agricultural enterprise

For proper and timely registration of fixed assets, "Renaissance" LLC uses the normatively established
procedure for documenting and accounting for the receipt of non-current assets, filed in Figure 4.

Standards used by Renaissance LLC for documentation and accounting

/ l N\

Chart of Accounts Methodical Standard forms
recommendations of accounting
for accounting of fixed assets

of fixed assets

Fig. 4. Normative order of "Renaissance" LLC in documentation and accounting

Features of fixed assets accounting are given in table 2 [8, p. 31-38].

When receiving fixed assets, the limited liability company "Renaissance" bears the costs. They are divided
into those that are included in the original cost and those that are not part of it.

The initial cost is formed by the following costs:

— amounts paid to suppliers;

— import duty;

— insurance of delivery risks;

— registration fees and similar payments;

— transportation;

— the amount of indirect taxes that do not reimburse.

Figure 5 shows the costs that are not included in the original cost [9, p. 54-59].
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Table 2
Features of accounting of fixed assets
No. Methods of Sublime Accounting
1 2 3

The costs made during the purchase are accounted for by debit 152 "Purchase
(manufacture) of fixed assets"; after the implementation of expenses and at the
readiness of the main means for operation, the accumulated amount for 152
accounts is written off for 10 "Fixed assets"

1 |For cash

The costs that were made with free receipt are accounted for by debit 152
"Purchase (manufacture) of fixed assets" and credit 424 "Non-current assets

2 |Free of charge received free of charge." After incurring expenses and in case of the possibility of
operation of the main tool, the accumulated amount from 152 accounts is debited to
10 accounts.

Introduced by attorneys to Expenses carried out when applying the main instrument to the authorized capital

3 statutory capital are recorded on account 152. When the main tool is ready to operate, they are
ty cap written off to 10 accounts. Founder's debt closes with loan 46 "Unpaid capital"
On the loan 10 "Fixed Assets" is debited from the balance balance of the balance
Exchange of the basic to a ofithe main remedy on the debit account 976 "Write—off of non-current assets."
4 o It is also necessary to write off the wear on debit 131 "Wear of fixed assets." The
means on a similar asset S o "
received income from such a transaction is reflected on the loan 745 "Income from
free of charge assets," after which it is placed on 10 account.
First, there is a need to make a price of the main means transferred to the difference
between its residual and the cost of the object to which the exchange takes place.
Exchange of the main The margin is reflected on the debit of 975 "Indemnity of non-current assets and
5 |charge on the non-active financial investments." After that, the residual value is debited from the balance of
asset the loan of the 10 account to the account of 976 "Write-off of irreversible assets."

Then wear is written off. The income from the barter is reflected on the account 746
"Other income" and placed on 10 account.

The 152 account debit shows the costs that the company incurred in self-
6 |Self-manufacture manufacture. When the main tool is ready for use, they are written off at the
expense of 10.

The lease object is displayed on the off-balance account 01 "Leased non-current
7 |Receiving in the order assets," at the cost indicated in the transaction. Depreciation is charged by the
tenant.

Enrollment on the balance, |The faces of non-current assets, which were found during inventory, reflect as
8 |uncovered by the account of | follows: Dt10 "Fixed assets "/12" Intangible assets "Ct 719" Other revenues from
fixed assets operating activities"

Costs not related to the original value of the fixed assets object

/ ~

The cost of paying interest for the use Administrative and other costs that do not
of the loan directly relate to the acquisition of an
irreversible material asset or bringing
it to a state suitable for operation

Fig. 5. Costs that do not form the original cost

Conclusions and prospects for further exploration. Thus, we have concluded that rational organization
of accounting of fixed assets in the sector of agriculture will ensure the most effective use of them. This will
lead to an increase in agricultural production, which will increase the number of food products that will cover
the needs of the population.
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UDC 657.012.32

JEL M41

Alla Dmytrenko, Doctor of Economics, Associate Professor, Associate Professor, Department of Finance,
Banking and Taxation, National University "Poltava Polytechnic named after Yuri Kondratyuk". Taisiia Matiash,
student of the National University "Poltava Polytechnic named after Yuri Kondratyuk". Features of receipt and
documentary registration of fixed assets at an agricultural enterprise.

The article specifies the peculiarities of the organization of accounting of fixed assets at enterprises taking into
account modern conditions of management. The definition of the group "fixed assets" is given. The main regulations
governing the accounting of fixed assets, accounting classification of fixed assets and accounts for their accounting
are considered. The main purpose of the commercial enterprise is to increase revenues and profit. This process in-
volves fixed assets, since they produce material benefits. The article presents the concept of "basic means" in accor-
dance with the regulatory framework. The analytical appearance of the main effects, which is created for the skin ob-
ject on special cards of the appearance of the main effects, has been completed. There is no copy of the forms of the
primary documentation, as if it were a vicarist's enterprise. Analyzed ways to get to the company. At the enterprise
operations are investigated, the following are taken into account: operations on receipt of fixed assets; incurring costs
in connection with the acquisition; modernization and repair costs; revaluation of fixed assets; disposal of assets. It
is examined what forms of documentation are used to display operations with them. The total is broken up, which is
rational organization of the appearance of the main benefits of the sector of the agricultural state, and on the butt of
the partnership with the fringed branch "Renaissance", to ensure the most effective way of winning. This will lead
to an increase in agricultural production, which will increase the number of food products that will meet the needs
of the population.

Key words: enterprise, fixed assets, regulatory and legal support, documentation, accounting.
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Jmutpenko Amia BacuiiBHa, TOKTOp €eKOHOMIYHUX HayK, JOIEHT, MOIEHT Kadenpu (hiHaHCIB, OaHKIBCHKOTO
Oi3Hecy Ta omomarkyBaHHS HarionampaOTo yHiBepcuTeTy «llonraBchka momitexHika iMeHi HOpis Kormpariokay,
Marsm Taicis BacuniBna, ctynentka HamionansHoro yHiBepeuteTy «llonraBchka momitexHika imeni FOpis Kon-
npatiokay. Oco6IMBOCTI HATXOMKEHHS TA JOKYMEHTAJbHOro 0(hopM/IeHHS] OCHOBHHX 3ac00iB Ha ciJIbChKOrOC-
MOAAPCHLKOMY MiAMPHEMCTBIL

VY crarTi 3a3Ha4¢HO 0COOIMBOCTI OpTraHizamii 00Ky OCHOBHHX 3ac00iB Ha ITiAMPHEMCTBAX 3 YPaxyBaHHIM Cydac-
HHUX YMOB TOCIIOJIaproBaHHs. HaBeeHo BU3HAYEHHS TPYIH «OCHOBHI 3ac00m». PO3IISTHYTO TOJIOBHI HOPMATHBHI aKTH,
SKAMH PETYIIOEThCS 00K OCHOBHHX 3ac00iB, OyXranTepchka KiIachu(ikaIlisi OCHOBHHX 3aCO0IB Ta paxyHKH IS iX
00mixy. OCHOBHOIO METOI0 KOMEPIIIHOTO T IIPUEMCTBA 301TBIIEHHS TOXO/IB Ta OTPUMAHHS TIPHOYTKY. Y IEOMY TIPO-
1ieci 6epyTh y4acTh OCHOBHI 3aCO0H, OCKITBKH BOHU MIPOTYKYIOTh MaTepiasibHi Oyara. Y cTarTi MpeacTaBIeHO MOHATTS
«OCHOBHI 3ac00m» BIMOBITHO IO HOPMATHBHO-TIPABOBOI 0a3u. J{oCmimKeHO aHATITHIHNN 00K OCHOBHHUX 3aC00iB,
SIKUH 3MIHCHIETHCS 32 KOKHIM 00’ €KTOM Ha CTEIiaIbHIX KapTKaxX 00Ky pyXy OCHOBHUX 3ac0o0iB. HeBemeHo meperik
(hopM TIepBUHHOI JOKYMEHTAITIi, sIKi BUKOPHCTOBYE CITbCHKOTOCIIONAPCHKE MiMmpreMCcTBO. [IpoanamizoBaHO MUIIXH
HAIXOHKEHHS Ha TAIMPUEMCTBO. Ha mimnmpreMcTBI HOCTIKEHI omepartii, 00IKOBYIOTBCS: OTepallii 3 HaIXOMKESHHS
OCHOBHHX 3ac00iB; 3 ICHCHHS BUTpAT, ¥ 3B’S3Ky 3 TIPUAOAHHIM; BUTPATH 3 MOJAEPHI3AIlil Ta pEMOHTY; TIEpPEOITiHKa
OCHOBHHX 3ac00iB; BHOYTTS akTHBIiB. JlocmimkeHo, ki GOpMH ITOKyMEHTAIlil BUKOPUCTOBYIOTh JJISI BiMOOpakKeHHS
orepartiif 3 HuMH. 3po0IeHO BUCHOBOK, 10 pallioHaTbHA OpTaHi3allis 00TiKy OCHOBHHX 3aC00iB Y CEKTOPI CLIIBCHKOTO
TOCIIOIAPCTBA, a CaMe Ha MPUKIIAI TOBAPUCTBA 3 0OMEKEHOIO BiITOBINAIBHICTIO « BiIpomKeHHs», 320€3MEYNTh MaK-
cUMaTbHO e(peKTHBHE iX BUKOpHCTAHHA. Lle mpuBene 10 30LTbIIEHHS BUPOOITKY CLTECHKOTOCTIONAPCHKOI MTPOAYKIIii,
110 30UTBIITHTH KUTBKICTE MTPOIOBOIIBINX TOBAPIB, SIKi TIOKPHIOTH MOTPEOH HACETICHHSL.

Karouosi c1i0Ba: mianmpreMcTBo, OCHOBHI 3aC00M, HOPMAaTHBHO-TIPABOBE 3a0€3MEUCHHSI, TOKYMEHTYBAHHS, OOTIK.
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Introduction. Today's rules of business are constantly changing, and the struggle of enterprises for the
consumer is constantly intensifying. However, this struggle must be conducted by controlling the profitability
of their economy. In these conditions, the issues of reducing the cost of production, increasing profitability,
minimizing inventories, fulfilling orders on time, etc. become especially relevant. After all, a market economy
displaces the weaker and leaves only those companies that have correctly and competently understood the re-
quirements of the market, properly organized accounting and skillfully motivated employees to work.

Because the accounting department is the main provider of information for the head (in making manage-
ment decisions) and for the administration (for the effective implementation of responsibilities related to the
synchronicity of resource flows, monitoring compliance with applicable laws, cash discipline, etc.). Therefore,
the level of business management efficiency increases significantly due to the increasing effectiveness of the
accounting process in terms of timeliness of information, its reliability and detail, which creates the need to use
computer software to automate accounting information.

The usefulness of accounting information today is determined by the completeness, reliability, efficiency
and flexibility of submitting the necessary data to the specified users, which is no longer possible under con-
ditions of manual data processing.

In recent years, there has been a tendency of general computerization — "digitalization" of all types of activ-
ity, in particular, the rapid introduction of modern technological achievements of scientific progress, and in the
economic relations of business entities, therefore the number of users of such technology is constantly grow-
ing. That is why accounting software is beginning to gain more and more importance, the number of which has
increased significantly over the past three to four years. As a result, in modern economic conditions, enterprises
carrying out activities face the task of choosing the appropriate software for automation of accounting and
management that most satisfies their needs.

Analysis of recent research and publications. Consideration of certain aspects of accounting automation
is devoted to the works of domestic scientists. In particular, Bukalo N. A. studied the development of account-
ing automation systems; considered the functions of meeting the needs of users in automated accounting sys-
tems; studied methods of conducting automated accounting according to International Accounting Standards
(IFRS); examined in detail the procedures of the process of automation of reporting under IFRS [2].

Lobov S. T. subjected to careful scientific consideration the theoretical aspects of determining the econom-
ic efficiency of implementation and application of information technology in the enterprise, conditions and
consequences of technology implementation, the main trends in IT development in enterprises, key benefits
and opportunities for their use [5]. Petina L. V. in her scientific works developed the topic of application of

106 #15 Economics and Region Ne 4 (83) — 2021 — Yuri Kondratyuk National University




Accounting, analysis and audit

automated workplace in accounting and management accounting, taking into account the features of each of
the areas in which the economic activity of the enterprise [6].

Polyanska O. A. focused in her research on the need for management accounting in an automated envi-
ronment, market monitoring of modern information technology, especially application packages, which allow
management accounting in a computer environment; studied the requirements to be met by computer programs
aimed at automating management accounting [7].

Ponomareva T. V. published the results of its own research on the accounting of certain calculation process-
es, including in particular value added tax for enterprises that have switched to filing electronic tax reporting
[8]. An important place in her research is to determine the features of accounting for taxable transactions in
various software products and the formation of the main documents used in accounting for taxable transactions.

The research of such scientists as P.V. Ivanyuta, S.V. Ivakhnenkov, O.S. Kryvokon, S.F. Lazaryeva, are
characterized by fragmentation and reveal in general the general theoretical aspects of automated information
processing in accounting processes.

The purpose and objectives of the research. The purpose of the work is to study the features of automa-
tion of accounting at PJSC "Firm "Poltavpivo" as an organizational and technical component of accounting
policy for the formation of effective activities of the enterprise.

The following tasks have been identified to achieve this goal:

1) determine from the accounting policy of PJSC "Firm "Poltavpivo" which information processing tech-
nology (type of software) is used by the company's accounting department;

2) describe the approach of choosing a software product to automate accounting in the enterprise;

3) to analyze the software product ISpro as a means to automate the processes of accounting for personnel,
labor and wages in the enterprise.

Presentation of the main material. Because one of the ways of proper organization of accounting in enterprises of
various forms of ownership is the accounting policy, which specifically establishes the methodological and organiza-
tional and technical aspects of accounting, including information processing technology in accounting, the level of au-
tomation of accounting procedures, document management. Thus, the organization of accounting allows in conditions
of uncertainty to decide on the choice of an adequate way to reflect the facts of economic life in accounting,

Accounting policy — is the specific principles and procedures used by the management of the enterprise for the
preparation of financial statements and accounting, providing for the streamlining of accounting procedures in the
enterprise and the provision of accounting planning and rationality [1]. This includes any accounting methods,
measurement systems and accounting disclosure procedures. The accounting policy must comply with generally
accepted accounting principles (GAAP) and/or International Financial Reporting Standards (IFRS).

Today, every company needs to see a real picture of its financial condition for decision-making, and the
main factor influencing the objectivity and efficiency of information is a professionally developed accounting
policy for the automation of accounting processes.

In the decree "On the accounting policy” of PJSC "Firm "Poltavpivo" in the first section the following is
defined: "Accounting is carried out in a machine-oriented form using ISpro software."

When choosing the software for the organization of the accounting system in the automated environment of
PJSC "Firm "Poltavpivo" was guided by the following principles:

1. Since the implementation and organization of an automated accounting system is a complex and multi-
stage process that requires significant investment, therefore, the most effective and correct approach to au-
tomating accounting operations is the "western" approach, where this approach is based on the following
statement: "Automation of enterprise accounting processes must be effective and proceed from the company's
prosperity strategy", that is, it is necessary to automate those tasks that will help achieve the goals of the enter-
prise, where all automation tasks will be assessed from the" Efficiency/Price "position. This approach is indeed
called correct, even almost ideal. The essence of this approach is as follows:

—in accordance with the existing strategy and goals of the enterprise, allocate accounting areas for which a
qualitative improvement is required;

—in the corresponding accounting area, a corresponding automation task is built, which ensures the process
of increasing efficiency;

— the likely effect of the task of automating accounting is determined the day before and is mainly compared
with expenditure items for modernization and adjustment;

— implementation of automation and reorganization of the company's accounting [10, p. 43].
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2. The organization of accounting and analytical procedures for obtaining information should be the basis
for the formation of information support of the management of the enterprise, which would allow management
to competently and quickly form management decisions [11, p. 24].

3. Availability of extensive functionality to optimize all processes. In addition, the software can be easily
customized according to the characteristics of accounting work in enterprises of a particular industry.

4. Easy transition from other systems. This should take into account the possibility of simultaneous ac-
counting and tax accounting, which in modern conditions is quite relevant and practical. Simultaneous input
of data required for both tax and accounting allows users to track all business transactions and changes in the
composition of assets and liabilities that occur in different parts of the accounting work.

5. Compliance with the law, timely update, because the program must be built taking into account the
peculiarities of accounting in Ukraine on the basis of National Accounting Regulations (Standards) and/or
International Accounting Standards, as well as current tax legislation.

6. Arbitrary modular configuration.

The main feature of the presented typological characteristics of software for automation of enterprise ac-
counting (Table 1), are the subjects of accounting, because you need to understand in detail that different soft-
ware products of different classes are designed for enterprises of different sizes.

Table 1
Classification feature of software for automating the accounting system of companies
Sign of software typology The main types of software
Development of program code by a full-time programmer.
1. By means of creation Formation on request by the corresponding firm-developer.

Writing a panoramic accounting automation program.

Private accounting.

Small businesses.

2. On the subject of accounting | Medium companies.

Large enterprises.

Polyprofile companies.

3. By means of implementation | A software product where priority is given to entering accounting transactions manually.
of accounting functions in the | A software product where priority is given to entering accounting transactions
software product according to templates.

Integrated consolidated accounting software product.

Secluded automated workstations (AWS).

Complexes of connected workstations.

Accounting software product.

Financial analytical systems.

5. By appointment A software product for automation of management activities, including an accounting
module.

Legal databases.

Source: developed on the basis of the [9, p. 62]

4. By the complexity of the
functions performed

Accounting automation programs have a complete set of variable parts, where because of an error-free
software configuration procedure can be implemented in the following order:

1. Adjusting the chart of accounts in accordance with the characteristics of the company, the optimization
of accounting and task setting.

2. Setting up standard postings in accordance with the characteristics of the company, carried out by opti-
mizing accounting and setting the task.

3. Adjusting the forms of primary documents in accordance with the characteristics of the company, the
optimization of accounting and task setting.

4. Adjustment of forms of the accounting reporting and calculations on taxes according to characteristic
features of the company, the carried-out optimization of accounting and statement of a task.

Let us consider the capabilities of the ISpro system, which are used in labor accounting, calculation and
payment of wages at PJSC "Firm "Poltavpivo". Keeping records of labor, accrual and payment of wages is an
important element of the accounting and management system, since, on the one hand, it helps to determine the
amount of labor costs and accordingly determine the actual cost of manufactured products, works and services
performed, on the other hand, it allows the maximum efficiently use the available labor resources.
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Fig. 1. Areas of application of the ISpro software package
Source: [3]

Despite the significant importance of automation of labor accounting and its payment for the accounting
system, this area of accounting is the most difficult area of automation, due to the following problems: the
complexity of calculation and diversity of wage structures of employees of different enterprises; constant
change of normative documents that determine the procedure for accrual of wages, accruals and deductions
from it; ambiguity in the interpretation of current legislation; variety of algorithms for performing auxilia-
ry calculations for different types of payments and payment terms; availability of conditions and benefits
for withholding personal income tax; there are differences in the period of accrual and payment of wages
depending on the characteristics of the enterprises; formation of regulated reports, which are constantly
updated and changed.

The Personnel Accounting system consists of the subsystems Personnel Accounting and Labor and Wage
Accounting. The links between documents and system modules simplify and speed up the personnel account-
ing process (Figure 2). The operations for which the subsystem Accounting for labor and wages in ISpro is
responsible are shown in Figure 3.

Working with the subsystem begins with the settings. All information in the module Settings of the sub-
system Accounting for labor and wages is presented in the form of a hierarchical list with the following items:
types of payments, funds, transfers, directories (for information that does not change very often: Accounting,
Staff categories, Groups of staff categories, , Grounds for dismissal, Ranks, Ranks, Titles, Insurance Fees,
Types of employment, Qualification categories, etc.).

The Calculation Methods item contains a list of available methods for calculating accruals and deductions.
By default, the Complex offers basic calculation methods, the use of which is possible in all organizations,
regardless of the field of activity [4].

PJSC "Firm "Poltavpivo" uses methods of calculating labor and wages for the sphere of activity of indus-
trial enterprises.

Therefore, the accounting of personnel and salaries in ISpro is carried out through the maintenance of the
file of employees; preparation of personnel orders; staffing; support for a wide range of payroll deductions and
deductions (including individual and team outfits); calculation of various surcharges, allowances, bonuses,
financial assistance, dividends, etc.; support of daily and summary accounting of working time; calculation of
vacation and sick leave payments; formation of payment information and transfer lists (connection with the
cash accounting subsystem); formation and calculation of documents of any type; calculation of taxes and
preparation of reports for the SFSU and the Pension Fund; formation of form 1DF; recalculation of income
tax; personification [3].

Conclusions. According to the results of the study of the state of the automation process at PJSC "Firm"
Poltavpivo ", it was found that: the accounting service of the enterprise for the automation of accounting uses
the ISpro software — this is approved in the accounting policy of the enterprise; the key principles for choosing
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ISpro as an automated accounting system are compliance with the law and the "Western" approach, which
consists in an optimal combination of "Efficiency/Price" principles; the ISpro personnel accounting system
consists of personnel accounting and labor and wages accounting subsystems, and the links between docu-
ments and system modules make it possible to simplify and speed up the personnel accounting process; since
PJSC "Firm "Poltavpivo" is a large enterprise, it uses the methods of calculating labor and wages accounting
in ISpro for the sphere of activity of industrial enterprises.
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However, one should not forget that automation is a complex and time-consuming process and for its
successful implementation it is necessary to think in advance about the solution of at least the main problems
associated with it.

So, these problems stimulate the following studies, the key direction of which is the development of an op-
timal methodology that will allow, in a short time and with minimal cost, to introduce elements of accounting
automation in an enterprise.
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The article is quite relevant, because in the conditions of continuous changes in the business environment, when
companies have to constantly fight for the consumer, while controlling the profitability of their business, because
the market economy displaces the weaker, and survive only those companies that most correctly and competently
understand the requirements market, so properly organized accounting, skillfully motivated employees to work. The
level of business management efficiency increases significantly due to the increasing effectiveness of the accounting
process in terms of timeliness of information, its reliability and detail, which necessitates the use of computer soft-
ware to automate accounting information.

In recent years, there has been a trend of general computerization of "digitalization" — over the past three or four
years, the number of accounting software has increased significantly. As a result, businesses that carry out economic
activities are faced with the task of choosing the appropriate software to automate accounting and management,
which will best meet their needs.

The novelty of the researched topic is the study of the peculiarities of accounting automation at PJSC "Firm "Pol-
tavpivo" in contrast to the ingrained trend of research of general theoretical aspects of the automated accounting system.

Objectives of the study: to determine from the accounting policy of PJSC "Firm "Poltavpivo" which information
processing technology (type of software) is used by the company's accounting department; describe the approach of
choosing a software product to automate accounting in the enterprise; to analyze the software product as a means to
automate the processes of accounting for personnel, labor and wages in the enterprise.

The article considers one of the ways of proper organization of accounting in enterprises of various forms of own-
ership — is the accounting policy. The Decree "On the Accounting Policy" of PJSC "Firm "Poltavpivo" establishes
which software product is used by the company's accounting service for automation. The classification characteristic
of the existing software for automation of the enterprise accounting system is presented. Areas of application of the
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ISpro software package are considered. The possibilities of the ISpro software package for labor accounting, accru-
al and payment of wages are described. The organizational structure of personnel, labor and wage accounting and
operations for which the labor and wage accounting subsystem in [Spro is responsible is graphically demonstrated.
A number of the main functionalities of personnel and salary accounting in ISpro are revealed. It is proved that ac-
counting automation is an important element of the organizational and technical component of the accounting policy
of the enterprise, and its implementation is a complex and time-consuming process, for its success it is necessary to
think in advance to solve at least the main problems associated with it.

Key words: automated accounting system, accounting information, software product, accounting policy, accounting.
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Jmutpenko Anna BacuimiBHA, TOKTOp €KOHOMIYHUX HayK, JOLCHT, JOUECHT Kadeapu (iHAHCIB, OaHKIBCHKO-
ro Oi3Hecy Ta omoparkyBanHs, Hamionanshuii yniBepcuter «llonraBchka momitexHika imeHi FOpis Kongparro-
ka». Conon Baanucnasa CepriiBna, crynentka, HanionansHuii yniBepcurer «llontaBcbka mosiTexHika iMeHi
IOpist Kongpatioka». ABTOMaTH30BaHa cHCcTeMa OyXraJaTepcbKoro 00Ky sik opraizaniiiHo-TexHiqHa CKJIa/10-
Ba 00;1ikoBoI mosiTuky [IpAT "®ipma "IlonTaBnuso'.

CrarTs € 10CUTh aKTyalbHOIO, OCKIJIBKM B YMOBax Oe3nepepBHHX 3MiH y Oi3HEC-CepeOBHIL, KOJIU MiAIPHEM-
CTBaM JIOBOJIUTBCS TIOCTIHHO OOPOTHCS 3a CHOXUBAya, IPH [IbOMY KOHTPOJIIOIOUH MUTaHHS PeHTA0eIbHOCTI CBOTO
Oi3Hecy, aJyKe pUHKOBA €KOHOMiKa BHUTICHSE CIa0LIMX, a BIKUBAIOTH JIMIIE Ti MINPUEMCTBA, SIKI HaHOLIbLI TIpa-
BUJIBHO 1 KOMIIETEHTHO 3pO3yMiJIM BUMOTH PHHKY, TOMY MPaBHJIBHO OpraHi3yBajn OOJIK, yMIJIO 31iHCHUIN MOTH-
Ballil0 MPaliBHUKIB 10 poOoTH. PiBeHb e(eKTUBHOCTI yNpaBiiHHs 0i3HECOM 3HAYHO 3pOCTA€ 3aBISAKH 3POCTAHHIO
PEe3yNIBTaTUBHOCTI Mpolecy 00Ky 3a yMOB cBO€YacHOCTI iH(opmalii, 1l BiporigHOCTI Ta AeTaiisanii, o CIpuYH-
Hsie TOTpeOy BUKOPUCTaHHS KOMITTOTEPHOTO IMIPOrPaMHOro 3a0e3eueH s Juis apToMaTu3anii 00:1ikoBoi iHpopmartii.

B ocTanHi poku crocTepiraeThCsi TEHACHINS 3araibHOT KOMIT FoTepu3alii "mipKuranizanii’ — 3a 0OCTaHHI TPH-
YOTHPU POKH KIJBKICTh MPOrPaMHOro 3a0e3meyeHHs: 001iKoBoi poOOTH 3HA4YHO 30iMbIIMIAcs. Ype3yibrari 4oro,
nepesl MiIIpUEMCTBAMH, SIKi TPOBOASATH TOCHOAAPCHKY MisUTbHICTD, BUHUKAE 3aBIaHHs BUOOPY BiANOBIIHOTO MpPO-
IPaMHOTO 3a0e3MeUeHHs ISl aBTOMATH3alii 00MiKy Ta yIpaBiiHHS, SIKe HAWOLIbII 3a/10BONBHATAME TXHi MOTpeOH.

HoBusHoto mocnimkyBaHOi TeMH € JOCIHIDKEHHsS OCOOMMBOCTEH aBToMarH3alii OyXrajarepchKoro oONiKy Ha
[IpAT "®ipma "llonTaBnuBo" Ha MPOTHBArY YKOPIHEHOMY TPEHIY IOCIIIKEHHS 3arallbHOTEOPETUYHMX aCTEKTiB
ABTOMATH30BAaHOI CUCTEMH OyXTanTepchKoro OOiKYy.

3aB/iaHHS JIOCIIPKCHHSI: BU3HAUUTH 13 00mikoBoi nomituku [IpAT "®ipma "[lontaBnuBo", siky TEXHOIOTi0 00-
p061<1/1 iHdopmanii (Bua mporpaMHOro 3a0e3mneyeHHs ) BUKOPHCTOBYE 6yxranTepCLKa cny>1<6a nmaneMCTBa omnycaTu
miaxig oOpaHHs IPOrpamMHOrO TMPOYKTY 3a/71s aBToMaru3aii 00Ky Ha HlL[HpI/IeMCTBl npoaHan13yBaT1/1 TpOrpam-
HHH OPOIYKT SIK 3aci0 Ui aBToMaTH3alii mpoueciB 00J1iKy nepcoHaity, mpaui i 3apo0iTHOI IIaTu Ha MiAPHUEMCTBI.

B crarTi po3misiHyTO 0AMH 13 croco0iB HaNeKHOT OpraHizauii OyXranaTepchbkoro o0MiKy Ha MiINIpPUEMCTBAX pi3-
HUX (QopM BracHOCTI — He obmikoBa nosiTuka. 13 Hakasi "[Ipo o6nikoBy monituky" [IpAT "®ipma "Ilonrasnuso”
BCTAHOBJICHO, SIKMH NPOTPaMHHI IPOYKT BUKOPUCTOBYE OyXranTepchKa Ciry:k0a MiApHeMCTBA IS aBTOMaTH3allii.
HocnimkeHo TpUHLIUIE BHOOPY MPOrpamMHOro 3acoly Ui opraHizamii cucteMu o0JliKy B aBTOMAaTH30BaHOMY Ce-
pexoBuLi, sskumu kepysasocs kepiBHUITBO [IpAT "®ipma "[lontaBnueo". [IpeacraBneno knacudikamiiHy xapax-
TEPUCTHUKY iICHYIOUOTO MPOTpaMHOTO 3a0e3MedeHHs Ui aBToMaTu3awii cucteMu o0MiKy miAnpueMcTB. PosrisHyTo
cepu 3acTocyBaHHs IpOrpaMHOro komiuiekcy [Spro. Onucano MOXKIMBOCTI IPOrpaMHOro KoMIuiekcy [Spro mozno
BeJIeHHs 00Ky Tpalli, HapaxyBaHHs Ta BUILUIATH 3apo0iTHOI maty. [IpogeMoncTpoBano rpadiuyHo opraHizauiiiHy
CTPYKTYpY OOJIKY KaJpiB, mpalli i 3apo0iTHOI IU1aTh Ta oriepallii, 3a sKi BiIIOBiIa€ miacucTemMa o0MiK mparli i 3a-
po0itHO1 wiatu y [Spro. Po3kpuTo psi ronoBHUX (GyHKIIOHATBHUX MOXKIMBOCTEN 00MIKY KaJpiB 1 3apo0iTHOT I1aTn
B [Spro. [loBeneHo, 110 aBToMaTn3awist OyXranTepchbkoro oOIiKy € BaJIMBHM CIEMEHTOM OpraHi3aliiHO-TeXHIYHO-
r0 KOMIIOHEHTY OOJIiKOBOI MOJIITUKH MiINPUEMCTBA, a ii peanizalis € CKIaJHUM 1 TPYIOMICTKUM HPOLECOM, s il
YCHIMIHOCTI HEOOXiJHO 3a34aleriib MPOIyMaTH BUPILICHHS X0ua O OCHOBHUX Mpo0JIeM, 10 MOB'sI3aHi 3 HEIO.

KuouoBi ciioBa: aBromarizoBaHa ciucteMa OyXranTepchbkoro o0miky, Oyxranrepebka iHhopMalis, IporpaMHui
HPOIYKT, 00IIiKOBa MOMITHKA, OyXTanTepChbKuil 00IiK.
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Beryn. besneune (yHKIIOHYBaHHS MiANPHEMCTB HAa(TOra3oBHAOO0YBHOI Tamy3i B yMOBax
KOHCTPYKTHBHOI JiecTaOulizamii € HEOOXITHOI YMOBOK 3a0e3lEeUeHHsS CTaOUILHOCTI HaIllOHAIBHOT
CKOHOMIYHOT cHUCTeMH Ta 11 BigHOBiIEeHHS. PopMyroun e()eKTHBHY CTPATErilo YMpPaBIiHHSI EHEePreTUKOI0
VYxpainuy, i, 30kpemMa, HadTOra3oBoOk0 raily33t0, CJIiJl IPOBECTH TUTIOJOTIYHUHN aHami3 i MiIpUEMCTB — OJIVH 3
PO3MOBCIODKCHUX METOJIB DIllICHHS 3aBJaHb, 10 BUHUKAIOTh IPH aHai3l COliaJbHO-CKOHOMIYHOT
iHpopManii. XapakTepHOIO OCOOJMBICTIO  OI[IHIOBaHHS ©(EKTHBHOCTI  JISUIBHOCTI  ITIPHEMCTB
HadTOra30BMA00YBHOT raly3i B KOHTEKCTI iX OC3MEKOBUX MapaMeTPiB € JOCUTh BEJIMKA KIIbKICTh TOKa3HUKIB,
SIK1 YTBOPIOIOTH OaraToBUMipHi BekTopr. HacTo naHi BUMIpsIHI Y Pi3HUX HIKaJaXx i [e € Ipo0JieMOoro pu BHOOPI
anroputMy kiacugikaiii. ¥ TakoMy BHIIAJKY JOIIEHO BUKOPUCTOBYBATH METOM 6araTOBUMIPHOTO, 30KpeMa
KJIACTEPHOI'0 aHai3Yy.

Oruisig ocTaHHIX JKepes1 AocHiKeHb i myOaikamiii. 3a pesynbTaTaMu y3arajabHEHHS Pe3yIbTaTiB
HAYKOBHX JOCII/PKEHb YKPATHCHKHUX Ta 3aKOPJOHHHUX YYCHUX CIiJ| BIIMITHTH, 10 HAYKOBIIi II€ HEAOCTATHBO
3aCTOCOBYIOTH METOJI KIJIACTEPHOTO aHANi3y sl BHpINICHHS MpakTU4YHUX mpobiem. [Ipore, TeoperwuHi
HaIpalOBaHHS MPOOJEeMAaTHKH KiacTepu3allii 3ycTpivaorhes B mpamsx Cupotiok M. [5], ['aspum K. C. [6],
Beprine C. II. [7], Bacekie O. M. [8], 3aropoguarok O. B. [9], Pamkoan B. [10], ITickynosa O. [11],
Mapkos b. M. [12] ta inmmx. Ciif 3a3Ha4nTH, 1110 JJ1s1 PO3B’A3aHHSI CKOHOMIUHUX 3aja4 KJIacTepi3allis JOCUTh
TpHBaJH Yac HE BUKOPUCTOBYBaIAch Yepe3 crenniky eKOHOMIYHUX JIAaHUX 1 SIBHI. Y HayKOBIH JiTepaTypi
BIZICYTHS KJIaCH(iKaIlis MIpUEMCTB HAPTOra30BUI00YBHOT ramy3i BiAIOBIIHO 10 O€3MEKOBHX MapaMeTpiB,
0 3HAYHO YCKJIAAHIOE Ipoliec (opMyBaHHS iX e(eKTHUBHOI CTpaTerii MisJIbHOCTI, CHUCTEMH PH3HUK-
MEHEPKMEHTY Ha TIIPUEMCTBAX Ta BU3HAYAE AKTYaTbHICTh JOCTIIPKYBAHOTO TUTAHHSI.

IMocTanoBka 3aBnanns. OniHOBaHHS €PEKTUBHOCTI NiSUTBHOCTI MIAMPUEMCTB HahTOra30BUI00yBHOT

rajiy3i BIAMOBIAHO 10 O€3MEKOBUX MMapaMeTpiB, 110 BUHUKAIOTh B YMOBaX KOHCTPYKTHBHOI JecTa0iizarii.

OcHoBHHMii Martepian i pesyiabraTH. Hadrorazopuit xomiuiekc YKpaiHH ChOrojHI, 03 CyMHIBY,
BiJlirpae KJIIOYOBY POJIb HE JIMIIE y CKIAl BITYM3HIHOTO MAIMBHO-CHEPTeTUYHOTO KOMILIEKCY, a H yciei
CKOHOMIKH 3arayioM. 3a0e3leueHHsI JTOCTATHBOTO PIBHS PO3BUTKY Ha(TOra3zoBOro KOMILJIEKCY BHCTYIIA€
HEOOXiIHOF0 YMOBOIO CTaOUIBHOTO PO3BHTKY Oy/Ib-KOi KpaiHH, aJDKe, KpIM CYTO KOMEpLIHHOI JisIbHOCTI,
MiANPHEMCTBA IIHOTO KOMIUIEKCY BiIIrPaIOTh BAXKIMBY COLlIATBHY POJIb, 3a0€311eUyI0Un HAaCeNeHHs, OI0/IKETHI
YCTAHOBU Ta KOMYHAJIbHUX CHOXXKHBAYiB MPUPOIHUM Ta30M 32 I[iHAMH, 0 BCTAHOBIIOIOTHCS JIepKaBoto [1].
OOMexeHICTh BIACHUX €HEPrOHOCIIB CTaBUTh KpalHy ITiJ| 3arpo3y 3aJIeKHO BijJ iX MOCTavyaHHs 330BHI, 10
CIIPUYMHSIE HE TUTbKH €KOHOMIUHY, a i MOMITHYHY AecTabiizaiito. 3BaXKaroud Ha CTaH Tainy3eld BITYU3HSIHOTO
TOCIIO/IapCcTBa Ta Te, MO YKpaiHi He BUCTaYae MPOMYKTIB MaIUBHO-CHEPIETUYHOTO KOMILIEKCY, TPpoOIeMH Ta
MEepCIeKTUBU (QYHKIIOHYBaHHS Cy4aCHOTO HA()TOra30BOro KOMIUIEKCY YKpaiHU € JOCUTh aKTyalbHUM [2].
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Knacrepuuii anamiz 0e3leKkoBHX MapameTpiB MiAMPHEMCTB HAPTOra30BOr0 KOMILIEKCY JO3BOJISE
BHU3HAYATH 00 €KTHUBHI BEKTOPH PO3BUTKY KOXXHOTO BUOKPEMJICHOTO KiIacTepa 3a 03HAKOBUMH OE3I1EKOBHMH
napamerpamy. [OJIOBHMM 3aBJaHHSIM KJIACTEPHOTO aHANi3y € pOo30MBKA MHOKMHHM Ha OJIHOPIAHI 3a
0e3MeKOBMMH MMapaMeTpaMu IpyIiu ado kiacTepu. TOOTO YTBOPIOKOTHCS KIIACTEPH 3a MOMIOHICTIO 03HAKOBUX
napamerpiB. Takuil po3MOAUT TO3BONHUTH IMOTIM 3HAWTH €(PEKTUBHI METOAW YNIPaBIIHHS HAPTOra30BHMH
MiAPHEMCTBAMHU Ta c(HOPMYBATH CTPATETi0, KA JIO3BOJIUTH JIKBIYBaTH BY3bKi MicIs Oe3MeKd MisuTbHOCTI
MiANPHEMCTBA.

VY npani ®apion A. 1. [4] 3a3HauYeHO, 110 METOAM KJIACTEPHOI'O aHaNi3y A03BOJISIOTH MPOBOIMTH
knacuikarlirto 00’€KTiB 3 ypaXyBaHHSM O3HAK, 110 BiJI0Opa)aroTh CYTHICTh, IPHUPOY 00’ €KTIB, IEPEBIPUTH
MPHUITYNICHHS MPO HAasBHICTh JAEIKOI CTPYKTYpPH B JOCIHIKYBaHiif CYKyNMHOCTI 00’€KTiB, TOOTO MOIIYK
icCHyto4oi CTpPYKTypH, TMOOyIyBaTH HOBI Kiacudikamii JJisi sBHII, SKi BUBYEHI Mallo, KOJM HEOOXiJHO
BCTaHOBUTHU HAsIBHICTh 3B’S13KiB BCEPE/IMHI CYKYITHOCTI 1 ClIpOOYBaTH IPUHECTH B HEl CTPYKTYpY [4]. 3BHUaiiHO
SIK 1 BCI METOJIM JIOCTIKEHb KJIACTCPHUHN aHai3 He 1o30aBieHul HenoikiB. OCHOBHUMHU IepeBaraMu € Te,
IO KJIaCTEpHUI aHalli3 03BOJIsiE POOUTH PO30MBKY 00’€KTIB HE 3a OJHHUM IapameTpoM, a Biipasy 3a IiTHM
Ha0OpOM O3HaK, Ha BIAMIHY Bil OUIBIIOCTI MaTEMaTHUKO-CTATHCTUYHHMX METOJIB HE HAaKIaJa€ HIAKUX
O00OMEKEHb Ha BUIJIAL 00 €KTIB, BiH J03BOJIAE€ PO3MIAAATH 03U BHXIAHHMX JaHUX MPAKTHYHO JOBLILHOT
npupoan. Cepesl HEJOMIKIB KITACTEPHOT0 aHalli3y MOXKHA Ha3BaTH CKJaJ| i KUIbKICTh KIACTEpiB 3aJISKUTH Bil
00paHUX KPUTEPIiiB pO3OMBKH, CTAaHAAPTH3AIlIS Ta HOPMaJIi3allis MPU3BOAATH 10 BTPadaHHs IHIAMBIAYyaIbHUX
pHc 00’€KTIB 32 paXyHOK y3aralbHEHHS 3HaUeHb TapaMeTpiB Kiacrepa.

OCHOBHOIO 33/1a4€l0 KJIACTEPHOT'O aHAIII3Y € MO MHOKHHU X Ha MIMHOKHUHHU Yi (1 = n) Tak, m1ob
KO)KEH 00’€KT yi Halle)KaB TUTBKH OJHOMY KiacTepy 1 Bci 00°€KTH, SiKi HAIEXKATh OJHOMY KJIACTEpy Oyiu
noJiOHUMH, a Ti, 0 HAJEXKaTh PI3HUM KiacTepam BifpizHsuincs. KoxkeH 13 KiactepiB Mae 3aJ0BUTBHAITH
KpHUTEpi ONTHUMANBHOCTI, KM € (PYHKIIOHAIOM, IO BHpaXkae piBHI OakaHOCTI PI3HUX PO3OMBOK 1
TpyITyBaHb. 3 CBOEIO CYTTIO Iel (hYHKI[IOHAN BUPAXKAETHCS Y BUMIISL iboBOT QyHKII. [{imboBor0 dyHKIiEO
MoOXe OYTH BHYTPIIIHBOTPYIIOBA CyMa KBa/IPATiB BiIXHJICHb:

W =30 — %)%, (D
Jie: Xj - BUMIpPH j-TO 00 €KTa.

Jlyis mpoBeneHHS KIACTEPHOro aHajizy Oyjao 3po0iieHO BUOIPKY TOKAa3HHKIB OI[IHKH Oe3MEKOBHX
napamerpiB  HadrorazoBuIoOyBHHX MimnpueMcTB. BoHu HaBexeHi B Tabmuigsx gomatky 3.5. s
JOCTIKYBAaHHUX TTIIMPHUEMCTB PO3PaXOBaHO IHTErPasibHI MOKa3HUKHA KOXKHOTO 3 BHOKPEMJICHMX OE3MEKOBUX
napamerpiB. Ha OCHOBI OTpMMaHMX pE3yJIbTATIiB IMPOBEACHO KIACTEPHHH aHai3 Ha(TOra3oBUI00YBHUX
MIANPUEMCTB y cepenoBuii Statgraphics. BximHumMu naHumu OyJid 1HTErpasibHI MOKAa3HHKH €KOJIOTIYHOTO,
E€KOHOMIYHOTO, €HEPreTHYHOro Ta iH(OpMalifHOro mapaMeTpiB po3paxOBaHi Ha OCHOBI BHKOPHUCTAaHHS
METOJIB TaKCOHOMiUuHOro aHaiizy. OIliHOBaHHS 3ailicHIOBaocs i1 31  HadTOra3oBHMaI00YBHOrO
nignpuemctea. [l kmactepusaiiii 0yJ10 BUKOPHCTAHO METOJ HaHOMMmK4oro cycima. MeTpuKo JUCTaHIIIT
Oyna EBkiinoBa Bifgcranb. TakuM YHHOM B pe3yJIbTaTi MPOBENEHOTO KIACTEPHOTO aHalizy Oyno BU3HAUYEHO
YOTUPHU KJacTepH. Y Tabiuii 1 HaBEeACHO pe3yNbTaTh KIaCTEPHOrO aHaI3y.

Taomus 1
Pe3ynbraTi KJIaCTEPHOro aHaJi3y
Knacrepu KinbKiCTh IiIIpHEMCTB Yacrka,%
1 23 74,19
2 5 16,13
3 2 6,45
4 1 3,23

Licepeno: pospaxynxu nposedeno 6 cepedosuwi Statgraphics

OTxe, SIK BUJHO 3 OTPUMAaHKX pe3yibTatiB 74,19 % mociimkyBaHUX MIANPUEMCTB 0YJI0 BITHECEHO 10
MepIIOro KiacTepy, 10 KUTBKICHO CTaHOBUTH 23 Cy0’ekTH rocropapioBanHs. [lo apyroro kiacrepy Oyiio
BiHECEHO S5 mignpueMcTB abo 16,13 % Bix 3arajbHOi KUIBKOCTI TOCTIKYBAaHUX MIANPUEMCTB. Y TPEThOMY 1
4eTBEpTOMY Kiactepi 0yio 2 i 1 mianmpueMCTBO BiIIOBIIHO, IO Y BIIHOCHOMY BHMIipi CTaHOBUTH 6,45% i
3,23% BIAIOBIIHO.

Jiist Ko’KHOTO 3 OE3MEKOBUX MapaMeTpiB OYJIO po3paxoBaHO HEHTPOIIN HABKOJO SKUX (OPMYBAIUCS
KJacTepy. BOHU Tal0Th 3MOT'Y OIMCATH XapaKTepHi 03HAKH [T KOXKHOT'0 13 BU3HAYCHHX KiacTepiB. LleHTpoinu
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BH3HAYEHUX OE3MEKOBUX IMapaMerpiB Ta IXHI KpUTHYHI 3HAYEHHS JUIS KOXKHOTO i3 KIacTepiB HaBeIEeHO B
Tabmui 2.

Tabmuug 2
LenTpoinu 6e3MeKOBUX MapaMeTPiB i KOXKHOTO KJIacTepy
L Exonomiunni Eneprernunmii [ndopmaniitanit
Knacrep| Exomoriunmii mapamerp

napamMerp napamMerp napamMerp
1 0,414783 0,385217 0,51913 0,497826
2 0,804 0,078 0,742 0,68
3 0,735 0,04 0,055 0,69
4 0,98 0,09 0,65 0,09

Lbicepeno: pospaxynxu nposedeno 6 cepedosuwi Statgraphics

Ha pucynky 1 BigoOpakeHO JeHaporpaMy po3noaily BUOIpKH Ha(TOra3oBUA00YBHUX MiANPUEMCTB
3a 0e3NMeKOBUMHU MapaMerpamu. JleHaporpama [03BOJISIE IOOAYUTH OMUC MPOLEAYpU 00’ €THAHHS
JOCITIPKYBaHUX MIJAMPHEMCTB y KJIACTEPH Ta BIJACTIIKYBATH KUTBKICTh PIBHIB YKPYITHEHHS KJIACTEPIB.

Dendrogram
MNearest Neighbor Method, Squared Euclidean

21 ﬁ -

1.6 —

Distance
I
T
I

| |

S DD s 0 N CLT S GO

Puc. 1. enaporpama po3nogijiy Ha)TOrazoBux MiAMPHEMCTB 3a 0e3MeKOBUMU MapaMeTpaMu
IDicepeno. nobyoosano 6 cepedosuwyi Statgraphics

Ha pwuc. 2 mokazaHo miarpaMy pO3CIFOBAHHS JOCHIDKYBAaHHX OO0’€KTIB 32 EKOHOMIYHHM Ta
CKOJIOTTYHUM OE3IIEKOBUM ITapaMeTPOM.

Cluster Scatterplot
Nearest Neighbor Method,Squared Euclidean
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Puc.2. Metoa eBKJIi10BOI BicTaHi Ta HAll01MKYOTO cycina
IDicepeno. pospaxoearno asmopom
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Jlyis BU3HAYEHHS BijcTaHI MK 00’€KTaMH BUKOpUCTaHO KBanpat EBkiimoroi Bimcrani. Ha puc. 3.
BiZJOOpa’KEHO IIEHTPOIN YTBOPEHUX KIIaCTEpiB.

. Cluster Scatterplot .
Nearest Neighbor Method, Squared Euclidean

Cluster
o1
1 %2
0,8 ji
’;ﬁ 0,6 + Centroids
]
g 04
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1 A

economy

Puc. 3. I'padiune 300pakeHHs HeHTPOIAIB YTBOPEHUX KJIACTepPiB
IDicepeno: pospaxoeano aemopom

Agglomeration Distance Plot
Nearest Neighbor Method, Squared Euclidean
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Puc. 4. I'pagdik arsomepaniiiHoi qucranmii
IDicepeno: pospaxosano asmopom

OTmxe, 3a pe3yibTaTaMH MPOBEACHUX PO3PaXyHKIB MOXKHA 3pOOMTH BHUCHOBKH, IIO IMEPHIMN KiIacTep
XapaKTePU3YEThCSI CEPEIHIMU PIBHSAMH BCiX O€3MEKOBUX MapaMmerpiB. TakMM YMHOM MOXKHA HA3BaTH JaHUHN
KJlacTep TaKUM, SKAH XapaKTepU3yeThCs PIBHOMIPHUM ajie HEOCTATHIM piBHEM OE3MEKOBHX IMapaMeTpiB.
TumnoBuM HaTOra30BUM IMiJIPUEMCTBOM MEPIIOTO KIACTEPY € CyO’€KT TOCIOAAPIOBAHHS 3 CEpElHIM PiBHEM
€KOJIOT1YHOI, eKOHOMIYHOI, eHepreTHyHoi Ta iHdopMmamniiHoi Oe3neku. JJoMiHylOUHMH B JaHOMY KiacTepi €
CHepreTnyHuid Ta iHdopmaniiHuii Oe3mekoBi mapaMerpu. J[Is JaHUX TIANPHEMCTB BAaXIIUBO ITiBUILYBATH
piBEHb €KOHOMIYHOI Ta eKOJOTi4HOi Oe3neku. | B Toi ke yac cepeiHi piBHI BCiX OE3MEKOBUX MapaMerpiB
BKa3ylOTh Ha HEIOBHKOPHCTAHHS MOTEHIIAly KOXHOTO OE3MEeKOBOro mapamerpy. ToMy B JaHOMY BHMAJIKY
MEHEDKMEHTY MiIIPUEMCTB, SKi BITHOCATBHCS 1O TMEPIIOro KiacTepy HEeoOXiIHO MPOBOIUTH 30ajaHCOBaHE
YIPaBIIiHHA BCi€IO 0€3MEKOBOIO MisUTbHICTIO. Cilii po3poOMTH Ta peai3yBaTH 3aXOMu IIOAO IiJBHILICHHS
KOXKHOT'O 13 0€3MeKOBHX MapaMeTpiB 3 aKIIEHTYBAHHSM yBard Ha KOJIOTTYHUH Ta CKOHOMIYHHH MapaMeTp Tak K
BoHH cTaHOBIIATH 0,41 Ta 0,39 BimnmoBinHO 3 1 GaykaHOTO PiBHSL.
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[llomo mpyroro kiaacrepy, TO CHOAM BITHOCATHCS HA(TOra3oBi MIAMPUEMCTBA, SKI BUCOKHUM PIBHEM
€KOJIOTTYHOr0, SHEPreTHYHOro Ta iH(pOpMAaIiiiHOro 0e3MeKoBOro mapamMerpy, ajie BOIHOYAC 3 YK€ HU3bKAM
piBHEM E€KOHOMIYHOT O€3MeKH.

Jnst mignpuemMcTB HaTOra3oBoi ramy3i, sSiKi BITHOCATHCS 10 IPYTOro KIacTepy, HeoOXiIHO po3pOOHTH
3aXOAM IIOAO MiJBHINEHHS eHepreTHYHoi Oe3meku. 30Kpema, 3BEpTAIOUUCH JI0 PO3TOPHYTUX pE3YyJIbTATiB
€KOHOMIKO-MaTEMaTUYHOTO MOJICITIOBAHHS IHTErpalbHUX TOKA3HUKIB MOYKHA 3pOOMTH BHCHOBKH, IO BKa3aHi
MiAPHEMCTBA TOTPeOYIOTh TIABUIIEHHS pIiBHS peHTa0enbHOCTI JisuibHOCTI. Takok Ii MianpueEMCTBA
XapaKTepPU3yIOThCS HETaTHMBHOIO TEHACHIIIEI 3POCTaHHS IOKAa3HHMKIB 3HOIICHOCTI BHPOOHHWYMX 3ac00iB, IO
CYTTEBO BIIMBAE HA PIBEHb CHEPreTUYHOI OE3MEKH Yepe3 HeIOCTaTHE OHOBJICHHS TEXHIUHOT 0a3u MiAIPUEMCTB.
OxpiM Toro, ISl MIAPHEMCTB JIPYTrOro KIacTepy OyJH MpUTAMaHHI MOKa3HUKH 3 HU3bKUM PiBHEM IOKa3HUKIB
00OPOTHOCTI.

MeHemKMEHT MIINPUEMCTB YeTBEPTOrO KIIACTEPY MAa€ MPUIHSTH PIllEHHS MIONO0 BXKHUTTS 3aXOJIB JUIS
MiZIBHIICHHS piBHS iH()OPMAIIHHOTO Ta €KOHOMIYHOTO 0€3MEeKOBOT0 MapaMerpy.

OTmxe, TpoBelNeHI IOCTIKEHHS OE3NMeKOBUX IapaMeTpiB Ta KIACTEpHUH aHami3 HadTorazoBUX
MIANPUEMCTB TTOKa3aJIH, M0 ChOroaHI copMOBaHiI YOTUPH OCHOBHI KJIACTEPH B Taily3i, SIKHM BJIACTHBI CTIMKI
xapaktepuctuku. [Ipote, s BU3HAYCHHS TEHACHIIMHUX 3MIH y Tajy3l Ta BU3HAYCHHS YaCTKH OE3MEYHUX
MIANPUEMCTB Y Tally3l CIiJl 3pOOUTH KIIaCTEPHUI aHai3 3a BU3HAYCHHMMH OC3IIEKOBMMHM IapaMeTpaMH Ta ix
MOKAa3HMKAMU 32 MHHYJI TEpioAn 1 JOCTHIINTH HampsMH 3MiHH OC3MEKOBHX MapameTpiB Ha(TOrazoBHX
MiAPUEMCTB, aJKe 3MiHa Oe3MEKOBUX MapaMeTpiB MiAMPUEMCTB Taly3i MPsIMO BILUTUBAE Ha Oe3IeKy JepiKaBh
yepe3 Oesneky Hadrora3oBoi ranysi. He moxHa ckaszatu, 110 cepejl BUOKPEMIICHHX KIIACTEPIB € €TajoH, MPOoTe
MPOBEJICHI JOCITI/PKEHHSI TPAKTUKH JISUTHHOCT Ha(hTOra30BUX MiIIPUEMCTB JI03BOJIATH CPopMyBaTH eEKTHBHY
CHCTEMY MEHEKMEHTY KOXKHOT'0 O€3IIeKOBOI0 MapaMeTpy 0a3yrounch Ha HaMKpalliid mpakTHIll HadTorazoBoro
MiANPUEMCTBA 3 HAWKpAIIUM OE3IIEKOBUM MapaMeTpOM.

Cnig BIAMITUTH, IO OIIHIOBaHHS (DaKTUYHOTO CTaHy pPiBHS O€3MEKH IiSIbHOCTI Ha(TOra3oBHX
MiANPHEMCTB Yepe3 BHOKpEMIICHI OE3MeKOBI MapamMeTpu € BaXKIMBHUM Ta aKTyaJIbHUM, TPOTE, JOIUIEHO
MPOCTiIKYBaTH TeHACHIIMHI 3MiHK. Ha pucyHky 5 BimoOpaxkeHO TpaHChOpMAIlil0 KIACTEPiB MiAMPUEMCTB
npotsrom 2019 - 2020 pp.

ITinmpuemcTBa 3 759, ITinmpuemcTBa 3
5 (1) 5
PIBHOBaKHHUM OE3TIEKOBUM PIBHOBaKHUM OE3TIEKOBUM
piBHEM piBHEM

[ligmpuemMcTBa 3 HU3BKUM
pIBHEM €KOHOMIYHOT
Oe3nekn

[ligmpuemMcTBa 3 HU3BKUM
piBHEM €KOHOMIYHOT
Oe3nekn

[ligmpuemMcTBa 3 HU3BKUM
piBHEM EKOHOMIYHOI Ta
CHEPIreTUYHOI OE3MEeKH

[ligmpuemMcTBa 3 HU3BKUM
piBHEM EKOHOMIYHOI Ta
CHEPIreTUYHOI O€3MEeKH

[ligmpuemMcTBa 3 HU3BKUM [ligmpuemMcTBa 3 HU3BKUM
piBHEM S€KOHOMIYHOI Ta piBHEM SKOHOMIYHOI Ta
iH(hOopMaIIIHHOT Oe3TeKH iH(hOopMaIIIHHOT Oe3TIeKH

27%

Puc. 5. Tpancdopmanisa kjaacrepiB HagTOorazoBux mignpuemcTs nporsarom 2019 — 2020 pp.
IDicepeno: nobyooearno agmopom Ha OCHOBL OMPUMAHUX Pe3YIbMAaAmie KIACMePHO20 AHANIZY
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BucnoBku. TakuMm 4YMHOM, TMPOBIBIIM KIACTEPHUN aHali3 HAPTOra3oBHX MiIIPUEMCTB 32
BHOKpEMIICHIMHU Oe3MeKOBHMHU TapameTpamu mpotsroM 2019-2020 pp. MokHA 3pOOWTH BHCHOBKH TIPO
HaTpsAMH  Mirpamii JOCHi/DKYBaHUX TIJNPUEMCTB MK KIACTepaMH CTIHKUMH O3HaKamu. [IpoTsrom
JOCITIPKYBAHOTO TIepiofy BifOyIrcs MO3WTHBHI 3MiHM B HadTOraszoBiii ramysi. Crocrepira€Tbcsi akTHBHA
Mirparlis TiAMPUEMCTB 3 KJIacTepiB 3 HU3bKUM PIBHEM EKOHOMIYHOI O€3MEeKH JI0 KIIACTepy 3 PiBHOMIPHUMH
Oe3mekoBMMH Tapamerpamu. [Ipore, ciijg BiAMITHTH, IO JOCATHEHHS PIBHOBAKHOI'O OE3MIEKOBOrO PiBHS
MiANPHEMCTB, SKI MIrpyBallil JIO MEPUIOTO KiIacTepy BinOyBallocsi 3a paXyHOK 3HIMKEHHS OIHOTO abo JBOX
HaiiBaroMimux Oe3NmeKOBUX MapaMeTpiB MIrpyrodoro mianpueMcra. [I03UTUBHEM € Te, O MiANPHEMCTBA
MEpIIOro KjIacTepy MaloTh 30ajlaHCOBAaHUH PpiBeHb OE3MEKH ISUTbHOCTI. TakuM YMHOM MOYKHA 3pOOWTH
BHCHOBKH, 1110 30UIBIIEHHS KUTBKOCTI HMIANPHEMCTB Y MEPIIOMY KJIacTepi B KiHIl JOCTIIKYBaHOIO MEPioay
BKa3ye Ha Te, M0 OUTBIIICTh MiANPHUEMCTB HATOra30BOro KOMILIEKCY 00paid TIPaBUIIbHI BEKTOPH PO3BUTKY 1
1€ MO3UTHBHO BIUIMHE HA PiBEHb rally3eBOi Ta JIep>KaBHOT OC3MEKH.
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lypoB Irop BsiueciapoBuy, nokropant. Hanionansnumii yniBepcurter «IlositaBcbka mogirexnika
iMeni FOpia Konapatoka». OuiHioBaHHS e()eKTUBHOCTI AiAIbHOCTI MiANMPHEMCTB HAPTOra3oBHI00YBHOI
rajy3i B KOHTeKCTi ix 0e3mekoBuX napamMerpiB. Y crarti Oyio TociikeHo Oe3MEeKOBi MapaMeTpH MiIPHEMCTB
Ha(TOra30BUI00yBHOT Taly3i, SIKi BiIIrparoTh KIFOUOBY POJIb B eHEpreTU4HiN Oe3meni kpainu. HaBite y nepion
BOEHHOT'O CTaHy €KOHOMIYHi Cy0’€KTH MOBHHHI MpPaIfoBaTH, (YHKI[IOHYBAaTH 1 PO3BUBATHCS, TOMY IPOBEICHO
IMOOKI PO3BIAKM TEOPETHYHOrO 0a3uCy Ta METOMUYHMX ITIXOMIB 10 BH3HAUCHHS OC3MEKOBHX IapaMeTpiB
JISUTBHOCTI Ha(h)TOTa30BUX IMiAIPUEMCTB.

HanpanpoBano Teopetnynnid 0a3uc mION0 OE3MEKOBUX MapaMeTpiB Ha(TOra3oBUX MiANPHEMCTB K
BHUKOpPHUCTaHUH A7l GOpMYBaHHS MOJIENI B3a€EMOJIIi Oe3nekn cy0’€KTa rocrolapioBaHHs Ta Oe3leKu JepkaBu. Y
MPOIIEC] AOCIIHKEHHS CTBEPIXKYEMO, 1110 30BHIIIHI O€3IIEKOB1 apaMeTpy BHOCSATh OOMEKEHHS 00 TisUTbHOCTI
MIANPUEMCTB 3 OJHIET CTOPOHM, a 3 IHIIOI — MIANPHUEMCTBO HAa BUXOAl CBOr0 (hYHKIIIOHYBaHHS IOBHHHO
3a0e3MEeYUTH TaKUi BILUTUB PE3yJIbTATIB CBOET AIsUTLHOCTI HAa OE3MeKy CIOYaTKy raiysi, a MmoTiM Jep>kaBH mo0 He
3MIHIOBaTH a00 MOKpaIyBaTH BXiIHI 30BHINIHI MapaMeTpH BiJ JIepKaBH Ha HACTYITHOMY €Tarli CBOTO PO3BHUTKY.
JloBeneHo, mo MaKcHMallbHe OajaHCyBaHHS BXIIHHX OE3IEKOBUX MapaMeTpiB Ta BUXIAHOTO PiBHS Oe3MeKH
MIiAPHEMCTBA € BAYKJIMBOIO MTPOOIEMOIO BCiX CY0’ €KTIB TOCIIOapIOBaHHSI.

3anponoHoBaHAa METOJHMKA OIIHIOBAaHHS KOXHOTO 13 BHOKPEMIICHHX OE3MEKOBHX IapaMeTpiB
HadrorazoBux mignpuemMctB. CdopMoBaHO 0a3y aHANITHUYHUX IOKA3HUKIB JUIS OILIIHIOBAaHHS OE3MEKOBUX
napaMeTpiB KIIIOYOBHX MimnpueMcTB HadrorazoBoi ramys3i. B pesynbrari kimacrepu3amii HadTOrazoBHX
MiAPHEMCTB 3a OE3MEKOBUMH MapaMeTpaMd OTPUMAaHO YOTHPH CTiliKi KJacTepHi CTpykTypu. [IpoBemena
CHCTEMaTH3allisl OTPUMAHHMX PE3YJIbTATIB KJIACTEPHOI0 aHali3y B MaHOyTHbOMY cTaHe 0a30l0 PO3pOOKU IS
KOXKHOTO 13 KJIacTepiB BIaCHOI ONTUMAJIBLHOI CTpATETii PO3BHUTKY.

Knwouoei cnosa: 6e3rexoBi napameTpu, epeKTUBHICTD JisUTBHOCTI MiAPHEMCTB, HAQTOra30BHI00yBHA

ranysb, KJIaCTepHHI aHali3, eHepreThyHa Oe3reka.
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Ihor Shchurov, PhD, doctoral student. National University «Yuriy Kondratyuk Poltava Polytechnicy.
Evaluation of the efficiency of oil and gas production enterprises in the context of their safety parameters.
The article examined the safety parameters of oil and gas production enterprises, which play a key role in the energy
security of the country. Even during the period of martial law, economic entities must work, function and develop,
therefore, in-depth explorations of the theoretical basis and methodical approaches to determining the safety
parameters of oil and gas enterprises were carried out.

The theoretical basis for the security parameters of oil and gas enterprises was developed and used to form
a model of the interaction of the security of the economic entity and the security of the state. In the research process,
we claim that external security parameters impose restrictions on the activities of enterprises on the one hand, and
on the other hand, the enterprise at the end of its operation must ensure such an impact of the results of its activities
on the security of the industry first, and then the state, so as not to change or improve the input external parameters
from the state at the next stage of its development. It has been proven that the maximum balancing of the input
security parameters and the output security level of the enterprise is an important problem of all economic entities.

The method of evaluation of each of the isolated safety parameters of o0il and gas enterprises is proposed.
A database of analytical indicators has been created for evaluating the safety parameters of key enterprises in the
oil and gas industry. As a result of the clustering of oil and gas enterprises according to safety parameters, four
stable cluster structures were obtained. In the future, the systematization of the obtained results of the cluster
analysis will become the basis for the development of its own optimal development strategy for each of the clusters.

Key words: safety parameters, efficiency of enterprises, oil and gas production industry, cluster analysis,
energy security.
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