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Beryn. V cydacHux ymoBax mioOaiizamii Typu3M BHCTYIA€ OTHHM 13 BRXKJIMBUX YMHHHKIB COIaJIbHO-
€KOHOMIYHOTO PO3BHUTKY JI€p’KaB Ta PETiOHIB, CHpHA0YH (HOPMYBAHHIO MIKHAPOIHUX 3B’A3KiB, PO3BHTKY
iH(ppacTPYKTypH, 30epeKEeHHIO KYIBTYPHOI CITAIIIMHU Ta IMiJBUIICHHIO SIKOCTI XHUTTS HaceJleHHs. BogHodac
TYPUCTHYHHH IMiJK KpailHM BU3HAYA€ ii KOHKYPEHTHI MO3HUIIi{ Ha CBITOBOMY PHHKY Ta BIUIMBA€E Ha MacIITaOn
3aJIydeHHS iIHO3eMHUX TYPHUCTIB 1 iHBecTopiB. st Ykpainu nutanns GopMyBaHHs MO3UTUBHOTO TYPHCTHYHO-
ro iMiJpKy HaOyBa€e 0COOMMBOT aKTyaJIbHOCTI B yMOBAaX MOJITHYHUX TpaHC(HOpMalliil, BIHCHKOBIX BHKIIMKIB Ta
iHTerpaIlii 10 €BponerchKoro NpocTopy. Hespaxaroun Ha HassBHICTh YHIKAIBHUX PUPOJHUX PECYPCIB, Pi3HO-
MaHITHOI KyJABTYPHOI CIIAIIIIMHA Ta BUT1THOTO T€OMOITHIHOTO PO3TAITyBaHHS, TYPUCTUIHHH MK YKpaiHu
B MDKHApOAHOMY 1H(POPMAaIIHHOMY ITPOCTOPi € HEJOCTATHRO IUTICHUM 1 CTiHKIM. Lle 3yMOBIIOE HEOOXiAHICT
PO3pOOJICHHS HOBUX IiIXO/IB JI0 TTO3UIIIOHYBAaHHS JACPKaBU K MPUBAOIMBOT TYPUCTUYHOI IECTHHAIII].

BuBuenns npobnemu y Mi>KHapoJHOMY KpaiHO3HaBYOMY KOHTEKCTi JO3BOJISE TOPIBHATH JOCBiA YKpaiHH 3 iH-
LIUMU JIepyKaBaMK, BUSBUTH CHJIbHI Ta clnaOKi CTOPOHHM TYPUCTHYHOTO iMIJKYy Ta BU3HAUYMTH HAMPSMU HOTO BIO-
CKOHAJICHHS. AKTYaJIbHICTh JOCITIPKEHHS 3yMOBJIEHa MOTPe0or0 y (GopMyBaHHI HUTICHOI CTparerii MpocyBaHHs
YKpalHu Ha CBITOBOMY TYPHUCTHYHOMY PHHKY, IO Mae 0a3yBaTHCs Ha HAYKOBHX IMIAXOAAX Ta MPAKTHYHUX 1HCTpPY-
MEHTaX iMi/pKeBOI MOMITHKA. DOpMyBaHHS TIO3UTHBHOTO TYPHCTHYHOTO iMIIDKY AepkaBH y XX CTOMITTI € omqHIM
13 HaMBaKJIMBIIMX YMHHUKIB 1l KOHKYPEHTOCTIPOMOXKHOCTI Ha TI00AIbHOMY TYPHCTUYHOMY PHHKY. Y Cy4acHHX
YMOBAX CBITOBa TYPHCTHYHA iHAYCTpis nepeOyBae i BIVIMBOM AUHAMIYHHX 3MiH, CIPUYMHEHUX ITI00ai3aiiHuMU
nporecaMy, iHpOpMALIIfHOIO BIIKPUTICTIO Ta 3pOCTAI0UOI0 POJUTIO IU(PPOBHUX TEXHONOTIH y MPOCYBaHHI TYpUCTHY-
HUX JecTUHamiil. TypuCTHYHMIA IMiJDK KpaiHu Oe3rmocepeiHbo BIUIMBAE HA IHTEHCUBHICTh TYPHCTUYHUX ITOTOKIB,
IHBECTUIIHY ITPUBAOIMBICTh, PO3BUTOK MI>KHAPOHOTO CIIBPOOITHHUIITBA Ta (DOPMYyBAHHS HAIllOHAJIBHOTO OPEHTY.

Jocmmkenas GhopMyBaHHS TYPUCTHYHOTO IMIIKYy YKpaiHU y KpaiHO3HABYOMY KOHTEKCTI JO3BOJISE HE
JIUIIE OLIHUTH 11 CydacHI KOHKYPEHTHI MepeBaru Ta mpoOiIeMH, a i BUSBUTH MOXKIIMBOCTI 3aIT0O3WYCHHS e(hek-
TUBHHX NPAKTHK 3 JOCBiIy IHIIMX KpaiH. AKTyaJbHICTh 00yMOBIEHa MOTPeOOI0 Y HayKOBO OOIPyHTOBaHiN
cTparerii npocyBaHHsI YKpaiHu K 0€3MeuHOi, HiKaBOi Ta KOHKYPEHTOCHPOMOXXHOIT TYPHCTHYHOI JIeCTHHAILIII,
10 OCOOJMBO BaXKJIMBO B YMOBAX ITICJISIBOEHHOTO BiJTHOBJICHHS Ta IHTErparii 0 €BpONeicbKOro mpocTopy.

[IpemmeTom gocmimKeHHs € mporiec GopMyBaHHS, PO3BUTOK 1 TpaHCGhOPMAIIisl TYPUCTUIHOTO IMIIKY YKpa-
{HM K CKJIaJIOBOI KpaiHO3HABUOTO MpOCTOpy. BiH oxorumoe cucteMy (hakTopiB, IHCTPYMEHTIB Ta MEXaHI3MiB,
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10 BU3HAYAIOTh CIIPUIHATTSL YKpaiHU y CBITOBOMY TYPHUCTUYHOMY CEPEIOBHILI, a TAKOXK ITOPIBHAJIBHUN aHai3
IMIJDKEBHX CTpaTEerii iHIINX KPaiH 3 METO0 BUSBIICHHS MOXKITMBOCTEH 1X afanTallii 10 yKpaiHCbKHUX pealtiil.

Orsag ocTaHHIX JKepen JocaimkeHb i myOsikamiii. CyuacHi ZOCTIKEHHS PO3BUBAIOTH HOBI MiIXOIH
JI0 TIOKpAIIEHHS IMIJKY KpaiHU SIK iHCTPYMEHTA MyOJiYHO1 TUILIOMATI] Ta «M’SIKOT CHJIHY, IO MPSAMO BIUIH-
BalOTh Ha TYPUCTHYHY NMpHBaOmuBicTh. AHamiTiaHi ctarti S.T. Lee [1] ta Josiassen A. [2] mOKa3yiOTh, K y
2022 p. o0pa3 YkpaiHu mepeoCMHCITIOBABCS KPi3h MIPU3MY IyOJIi4HOT JUILTOMATI] Ta AeNeriTuMaIiii arpecii, 1o
Ma€ HACIiAKY U A7t Typu3my (ITiABHIICHHS BII3HABAHOCTI, eMmarii i migTpumkH). JlotuuaHi koHuenTu “place
solidarity” (comigapHicTb i3 MiclIeM YHACHiZOK CTPaKJaHHs), SIKi MOSCHIOIOTh MOTHBH MiATPUMYBaJIbHHX I10-
JOPOKEH 1 BOJIOHTEPCHKOTO TypU3MY Y KPU30BHX YMOBAX.

Oxpewmi HaykoBii Tan J. [6] Ta Rigele Na. [7] po3risanaioTs, sik Mac-Mezlia KOHCTPYIOIOTh «BifHA-TypHU3M)»
1 110 1€ 03HaJYae I IMIDKY TypUCTAIHOL JeCTHHAIlT (PU3UKOBICTh, €ETHUHICTh, IHTEPEC A0 OCBITHIX MEMO-
playibHUX MapuIpyTiB). € oKkpeMi mpalli mpo o0pa3 YkpaiHu B CerMeHTi KUTaHChKUX TYPHCTIB (aHani3 travel-
notes Ha Mafengwo, 1992-2023), mio migka3zye KOMyHiKaliliHi akKIEHTH, TaKi, sSIK Xap4yBaHHS, IPOKUBAHHS,
LIOMIHT, iHpOopMaLiiiHi HOTpeoH.

VYkpaiHchKi gochimkeHHss HaykoBHmiB Antonenko V. [8] ta Levytska 1. [9] oOrpyHTOBYIOTE poIlb Harlio-
HaJLHOTO OpeHAY B KOHKYPEHIIII 32 TypHCTa, CTYICHTa Ta iHBECTOpa — BAKIUBO 00’ €THIOBATH TYPUCTHYHI
MECEIKi 3 eKOHOMIKOO i ocBiTor0. [Ipami Manscekoi M. [14] ta Ilanski H. [16] akneHTyIOTH yBary Ha HeMa-
TepianbHil KyJABTYpHIN ClIaAIIMHI K YHIKaJIbHOMY SAPOBOMY aKTHBI JJIsl TOOYOBH €THOKYJIETYPHOTO OpeH Ly
JECTUHALIN 1 A1 mud)epeHIialii Ha MOCTBOEHHOMY PHUHKY. 3a ganumu Barometro OMT [5] Bka3zaHo Ha mo-
IBiiiHKH (POKyC: BITHOBIICHHS i IEPEOCMUCIICHHS CaIIMHY SIK MarHiTy izentuuHocti. UNWTO dikcye maii-
K€ TIOBHE BiJHOBJIEHHS MIKHAPOIHWX TOI3MIOK 0 piBHA AomnaHnemii y 2024 p., 10 CTBOPIOE «CIPUSTINBAN
IOy THUH BiTEpP» 1 IS IOCTBOEHHOTO BiTHOBJICHHS Typu3My Ykpainu. Impacts and learnings from European
destinations 2024 [11] moka3yoe KpH30CTIMKICTh TYpH3MY 3a7al0Th KOHTEKCT KEPyBaHHS PH3HKAMU, KU
BapTO IHTETPYBaTH y CTaHAApPT KOMYHiKamii Oe3MeKu JJisl iH03eMHUX PUHKIB micid BiitHu. OdiniiiHi MaTepianu
HAPT [10] onucytoTh MapmpyTH, iHppacTpyKTypHi i perioHasIbHi iHIIiaTHBH, KOOTIEPALiI0 3 TPOMaAaMH Ta
0i3HECOM — IIe apCeHall IHCTPYMEHTIB IS «IIePEeKIay» OpEHIOBUX MECEKIB Y MPAKTHKY.

MeTo10 X0CTiIKeHHsI € KOMIUIEKCHE HAyKOBE OOIPYHTYBaHHS Iporiecy GOpMyBaHHS TYPUCTHIHOTO iMi-
DKy YKpaiHu y KpaiHO3HABIOMY KOHTEKCTI, 3 YpaxyBaHHSIM KyJIbTypHHUX, ICTOPHYHHUX, COIIaTbHO-E€KOHOMI4-
HUX Ta TeONONITHYHUX YUHHUKIB. JloCiIKeHHsI CIpsIMOBaHe Ha BUSBJICHHS KITIOUOBHX CJIEMEHTIB HaI[lOHAIIb-
HOI 1ZICHTUYHOCTI, SKi 3/IaTHI CTaTd OCHOBOIO MO3UTHBHOTO iMi/PKy YKpaiHM Ha CBITOBOMY TYPHCTUYHOMY
PHUHKY, a TAaKOK Ha aHai3 MDXXHAPOJHUX MPAKTHK 1 MEXaHi3MiB MPOCYBaHHS OpeHIy KpaiHH y TII00aTbHOMY
iH(OopMaIiiTHOMY TIPOCTOPI.

[omo MeToiB MOCITIIHKEHHS, TO OYJI0 BUKOPUCTAHO: aHATITHKO-TEOPETUIHNN METO — IS y3araJlbHEeHHS
HAyKOBHX MiIXOIB A0 BU3HAYCHHS CYTHOCTI TYPUCTHYHOTO IMIJKY JIEpKaBH Ta HOTO POJIi y MiXKHAPOAHOMY
TYPH3Mi; HOPIBHAJIBHUNA METOA — AJISl aHaIi3y JOCBiAYy (OpPMyBaHHS TyPHUCTHYHOTO IMiJDKY IHIIMX KpaiH Ta
BM3HAYCHHS MOKJIMBOCTEH ajanTauii HUX MPakTHK B YKpaiHi; KpaiHO3HABUMM MiIXiJ — AJSl BUSIBICHHS CIIe-
nr(pIYHIX 0COOIMBOCTEH YKPATHCHKOI KYJIBTYpH, TPATUIIN Ta IPUPOIHO-PEKPEALIHHAX PECypCiB SIK OCHOBU
yHIKaJIbHOTO IMiKYy; SWOT-aHami3 — 11 OIiHKKA CHIIBHUX 1 CJTA0KUX CTOpiH YKpaiH! SIK TypUCTUIHOTO Ha-
MIPSIMY, & TAKOXK BU3HAYCHHS 30BHINTHIX MOXKITUBOCTEH 1 3arpo3 TSt 11 iMiIKY.

OcHoBHU# MaTepiaJn i pe3yabratu. @opMyBaHHS TYPUCTUYHOTO IMIJKY AEPKaBHU € BaXKIIMBOIO CKIIAI0BOIO
ii 30BHIIIHBOT NOMITHKH, KyIbTYpHOI AUIUIOMATI] Ta EKOHOMIYHOTO PO3BUTKY. [yl YKpaiHu 11e nmuTanHs HaOyBae
0COOJMBOTO 3HAYEHHS B YMOBAaX INIOOAIFHUX 1 BHYTPIMIHIX TpaHCQOpMaIlii, 10 BIUTMBAIOTh HA MIXHAPOIHE
CHpUIHATTS KpaiHu. 30poitHa arpecisa Pociticekoi deaeparii, mocTmaHAeMiYHI TEHICHIIIT y TypH3Mi Ta 3MiHH Y
CBITOBII1 KOMYHIKaI[iifHi/ cHCTeMI iCTOTHO TpaHc(popMyIoTh 00pa3 YkpaiHu sIK TypHCTUYHOI JeCTHUHALIII.

32022 poky Benuky pois Bigirpae Brand Ukraine, 3BiT 3a 2023 pik JeMOHCTpYE pi3Kuii CTPUOOK BUIUMOC-
Ti YKpaiHu Ha MI>XKHapOJHOMY PHHKY, ajie BOTHOYAC — IPOCiJaHHS B YaCTHHI Oi3HECY Ta TYpUCTHYHOI IpUBa-
01mMBOCTI uepe3 00’ exTHBHI pu3HKH BiitHU. JJonarkoBo, Brand Ukraine my0mikye po3ropHyTi MOSICHEHHS LUX
3pyLIEHs 1 JaHi nepuenuid y €spomi (2025): miarpumka dingomnomoru Ykpaini — 68%, 1110 CTBOPIOE OCHOBY
JUTSI eMTIaTIHHAX 1 MEMOpIaTEHUX (OPMAaTiB TIOAOPOXKEH Y CepeIHbOCTPOKOBIM ITepcreKTHBi [3].

Takok BapTo 3BEpHYTH yBary Ha [Hjexc HaiioHanbHuX OpeHniB Anholt-Ipsos, 1110 TPOBOIUTHCS IIOPIYHO
pa3om 3 Ipsos, nounnHaroun 3 Becuu 2008 poky, BuMiproe imipk 60 kpain. Y 2023 porti Oys10 onutaHo nproIM3HO
60 000 nopocnux BikoM Bix 18 pokiB y 20 ocHOBHHX KpaiHaX. [naekc HamionansHUX OpeHniB Anholt-Ipsos Bu-
MIPIOE CHITY Ta TPUBAOIUBICTD «IMIIKY OpeHy» KOXXHOI KpaiH! IMUISTXOM BUBUEHHS ITI00ATBHOTO CTIPHAHSTTS
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IIECTH aCIIEKTIB 1IEHTUYHOCTI Hallii. B YkpaiHi criocTepiraerbest maaiHas 3 47-ro Ha 57-Me Miclie — HE CTUTbKU
4yepes3 «IOTIpIIeHHS TYPUCTUYHOI IPUBAaOINBOCTI YKpaiHW», CKUIbKH Yepe3 MPUCKOPEHE 3pOCTaHHS HIINX Kpa-
H. PecrioHieHTH OLIHIOIOTH TYPUCTUYHY MTPUBAOIUBICTh KpaiHH 32 TPHOMA OCHOBHUMU HANPSIMKaMU: IPUPOIHA
Kpaca, icTOpr4HI OyJIiBIIi Ta TaM'sITKH, & TAKOXK KBaBICTh MiCBKOTO JKUATTSI T4 BU3HAYHUX TaM'SITOK [4].

BusHauanbHe 3HaYeHHSI Ma€ IHCTUTYLiHA MiATPUMKA AepkaBu: peanizauis HamionaneHoi crparerii pos-
BHUTKY TypU3MY Ta KypopTiB, ydacTs y mporpamax €C Creative Europe, Destination Europe, a Takox po3BHTOK
komyHikaniiaux mwiardopm “Ukraine NOW” i “Brand Ukraine”. BaxxauBo1o CKJI1aI0BOIO € KYJIbTYpHa JUILIO-
Marist — MbKHapoIHi (hecTHBal, BUCTABKU 1 TypHCTHUYHI QOPYMHU, SIKi pETIPE3eHTYIOTh YKpaiHy SIK HEBil €MHY
YaCTUHY €BPOIEHCHKOI0 KyJIBTYpPHOI'O IIPOCTODY.

VY upomy mporieci BUPI3HIIOTHCS YOTUPH OCHOBHI UMHHHUKH: KyIbTypHa AWILIOMATis (MIPOCYBaHHs yKpaiH-
CBKOT KyJIBTYPH Ta IIEHTHIHOCTI Yepe3 MKHAPOIHI MOl i MUCTEIbKi TPOEKTH); ITUPPOBA KOMYHIKaIlis (aKTHB-
Ha MPUCYTHICTH y II00ANBHUX MEia, CTBOPEHHS IHTEPAaKTUBHUX OHJIAWH-TYPIB 1 MyJIBTUMEAIHHUX TU1aTHOPM);
ryMaHiTapHUIH BUMIp (ITiIKpECIeHHS COJiIapHOCTI, CTIHKOCTI i TOCTHHHOCTI YKPaiHCHKOTO HApO/Ly); PerioHab-
HA IJICHTUYHICTD (PO3BUTOK JIOKAJIbHUX OPEH/IiB, IHTErPOBAHIX y HAIlIOHATBHY TYPHCTHYHY KOHIIENIi0). Takum
YUHOM, TYPUCTHUHHH IMiIK YKpaiHH POPMYETHCS SIK HITICHUN COLIOKYIBTYPHHUI KOHCTPYKT, 1110 TIOEJHYE icTO-
PUYHY CIIAAITHHY, CyJacHi TpaHchopMarlii Ta HarlioHAIBHI IIHAHOCTI. Y KpaiHO3HABIOMY KOHTEKCTI BiH BUCTYTIA€
HE JIMILE SIK PEe3yNbTaT MapKETHHTOBUX CTpATeTil, a K IHCTPYMEHT KyJIBTYpPHOI KOMYHiKallii, 110 3MII[HIO€ TO-
3UIIT JiepyKaBy Ha CBITOBIH apeHi Ta CIIPUsIE MiIBUILICHHIO ii TypHCTHYHOT KOHKYPEHTOCIIPOMOYKHOCTI.

Typuctnanuii iMimkx Ykpainu B yMoBax rito0aibHUX TpaHCGHOPMAIIiid TOCTAE K IHTETPOBAHUH COIIOKYITb-
TYPHHUH KOHCTPYKT, 110 TIOEIHYE iICTOPUYHY CHAAIIMHY, CyYacHi iHHOBaLii Ta TyMaHITapHi HiHHOCTI. Y Kpa-
THO3HABUOMY KOHTEKCTi BiH BUKOHYE (DYHKITIFO MEXaHI3My KyJIBTYPHOI KOMYHIKAIii, SIKAH 3a0e3Mmedye 3Mirl-
HEHHS MIDKHapoAHOI cy0’eKTHOCTI YKpaiHM Ta MiABHIIYeE ii MpUBaOIMBICTH SK €BPOIEHCHKOI TypUCTUYHOI
nepxasu [7, 15]. EdbextuBHe ¢opMyBaHHS MO3UTUBHOTO IMIDKY YKpaiHU Y MDKHAPOAHOMY TYPUCTUIHOMY
MIPOCTOPi MOXKITUBE 32 YMOB rapMoOHi3allii ocHoBHUX ¢yHKii (Taom. 1.)

VY pesynbrari TOCIiKeHHSI BCTAHOBJICHO, 110 ()OPMYBaHHS TYPUCTHYHOIO iMiKY YKpaiHu € OaraTrokoM-
ITIOHEHTHUM TIPOIECOM, KU IHTETPy€ NepKaBHY MONITHKY, KyITBTYPHY TUILIOMATiIO, ITU(PPOBY KOMYHIKAIiO
Ta perioHaIbHHUil PO3BUTOK. MOro e(heKTHBHICT 3a1€XKMTh Bijl Y3rOIKeHHs BHYTPIIIHIX i 30BHIIIHIX KOMY-
HiKarli#, cTparerii myOIivHo1 TUTIOMATIl Ta aKTUBHOTO 3aTyYeHHS TPOMAJTHCHKOTO CYCIIBCTBA. Y MiKHA-
POAHOMY KOHTEKCTI iMiJK YKpaiHu hOpMyeThCs K pe3ysbTaT CHHEPTii AepKaBHOTO OpEHAMHTY, KyJIbTypHOT
JUIIJIOMATI1 Ta rpOMaJICKKUX iHiniatuB. [lonpu BOEHHI BUKIIMKH, KpaiHa MOCTYIIOBO TEPEXOIUTh Bij mepude-
pifiHOTO 00pa3y 10 MO3UITIOHYBaHHS ce0e SIK BIIKPHUTOI, iIHHOBAIIHOT i IEMOKPATUIHOT Iep)KaBH 3 YHIKaJIh-
HUM KylnsTypHEM moTeHniajgoM. Kontent “Brand Ukraine” miakpecitoe HiHHOCTI KpeaTHBHOCTI, CBOOOIU Ta
ABTEHTUYHOCTI, IO BTITIOIOTHECS Y CYJaCHOMY TYPUCTHYHOMY TTPOAYKTi [3].

VYkpaina Bojofi€ MOTYKHUM TYPHUCTHYHUM HOTEHLIAJIOM, 3yMOBIICHIM NPUPOAHUMH PEeCypcaMH, iCTOpu-
KO-KYJBTYPHOIO CHa {IIINHOI0, BUTIHAM I'€OTIOJIITHYHUM TMOJIOKEHHSM 1 MOMXJIMBOCTSIMH PO3BUTKY Pi3HHUX BU-
IiB Typu3My — KyJIBTypHO-Ti3HaBaJbHOIO, TACTPOHOMIYHOIO, CLIBCHKOTO, PEKPEALifHOrO Ta eKOJOTi4HOTrO.
BomHouac BoeHHi aii, mpobnemu Oe3neku, HeAocTaTHs iHQPacTpyKTypa Ta ciiabka MapKeTHHTOBa TONITHKA
3HIKYIOTh KOHKYPEHTOCIIPOMOXKHICTD JAEP)KaBU Y MI)KHAPOAHOMY TYPHUCTHYHOMY IPOCTOPI.

Typuctuunuii iMigK JepKaBU € IHTErPOBAHUM COLIIOKYJIBTYPHUM KOHCTPYKTOM, SIKHH MOE€JHY€E IPUPOTHO-
reorpagivHi, iCTOPUKO-KYJIBTYPHI, HOJITHYHI, EKOHOMIYHI i KOMyHIKaIllifHI YNHHUKH. 3 TIO3ULIHA KpaiHO3HAB-

Tabmums 1
OcHoBHI PpyHKIIT TO3UTHBHOIO TYPUCTHYHOTIO iMITKY YKpaiHu
DyHKuii XapaKkTrepucTHKa QuikyBaHuii pe3yJbTat
CTBOpEHHS PUBAOIMBOTO iHQOPMAIIHHOTO HAPATHUB . . .
L p PHBa (bopman ) PaTHbY, [lixBrIEeHHS BIi3HABAHOCTI
Komymixkamiitana aKTHBHA IIPUCYTHICTH y NIOOAIBHUX Mezlia, (POpMyBaHHS .
o .. 6penny «Ukraine»
€MOIIIHHO-TIO3UTUBHOTO 00pa3y YkpaiHu
[MiaTprMKa KyIbTYpHHX iHII[IaTHB, TOMYJISIpPU3aLis 3MilHEHHS KYJIBTYPHOT
CouioKynpTypHa | HeMarepialbHOI CIAAIINHY, ETHOTYPU3MY, FaCTPOHOMII, IIEHTUYIHOCTI Ta
MUCTEUTB MDKKYJIBTYPHOTO JiaJIoTy
. ITinBuinenus
[HcTHuTyLiiHO- Po3BHTOK I€pKaBHO-IIPUBATHOTO MTAPTHEPCTBA, 3aTyUeHHS .
. . L . KOHKYPEHTOCIIPOMO)KHOCTI
€KOHOMIYHa IHBECTHUILIH, MATPUMKA TYPUCTHYIHOI IHPPACTPYKTypH N .
TYPHUCTHYHO] rairy3i

Licepeno: enachi 0ocnioxceHHs
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YOro IMiIXOAY BiH BUCTYIA€E BiIOOpaKEHHSAM HAI[IOHAJIBHOI 1IEHTUYHOCTI, TPAJAULIN 1 KYJIBTYPHHUX KOIB, 1110
CIPUIMAIOThCS Yepe3 MPHU3MY CTEPEOTHIIIB, Meiao0pa3iB 1 TYpUCTHYHOTO JTOCBiNy. DOpMyBaHHS TYpUCTHY-
HOTO iIMIJUKY YKpaiHH OXOIUTIOE TpH KJII04OBi eTanu [15-16]:

— BHU3HAYCHHs YHIKaJbHOI TYPUCTHYHOI IPOMO3MLIi HA OCHOBI KyJBTYPHOI, IPUPOIHOI i TaCTPOHOMIYHOT
CHaIINHH;

— CTBOpEHHS OpeH-1IaTGOPMU (JIOTOTHUII, CIOTaH, KOIbOPOBa NalliTpa, HA[IOHAIBEHI CHMBOJIH);

— peaji3allil0 KOMyHIKallIHHUX CTpaTerii: MemiakaMIaHii, 1UPPOBOro MapKETHUHTY, y4acTi y BUCTaBKaX,
CHIBIIpaIli 3 JifiepaMy JyMOK i MOHITOPUHTY €(DeKTHBHOCTI 3a MMOKa3HUKaMH TYPHUCTHYHUX TTOTOKIB 1 BITi3HA-
BaHOCTI OpeHy.

Imimx Ykpainu ¢popmyeTbest Ha MEpeTHHI KPalHO3HABYOTO TUCKYPCY, MyOIiuHOI AUIUIOMaTii Ta HU(POBUX
KoMyHiKaniil. Bin BimoOpaskae He nuie reorpadiuHi Ta KyIbTypHi 0COOIUBOCTI, a i Te, SIK BOHH IHTEpPIPETY-
FOThCS 30BHIIIHBOIO ayJIUTOPIEI0 HA IEBHUX PIBHAX Yepe3 Mejia, COMialibHI MEpexki Ta TYPUCTHUYHI 1iardop-
mu. CydacHe ¢popMyBaHHS MKy 0a3y€eThCsl Ha iHTerpallii iHpopMaIiifHUX, Bi3yaJIbHUX 1 EMOLIIHHUX KOMIIO-
HEHTIB, 10 3a0e31MeuyIoTh €PEeKTHBHY KOMYHIKaIlif0 3 MKHAPOTHUMH LITHbOBHUMH ayIHUTOPISIMU.

Ha pucynky nmogaHo cTpykTypHY Monenb (opMyBaHHS TypUCTHUYHOTO iMimxy Ykpainu (Puc. 1.), sixa Bi-
noOpakae O0araTopiBHEBY CHCTEMY B3a€MOIOB’SI3aHMX YMHHHKIB — BiJ MI0OAIBHOTO A0 COLIOKYJIBTYpPHOTO
piBH:. Ha roGansHOMY Ta HalliOHATEHOMY PIBHSIX OCHOBHI MeXaHi3MaMu 3a0e31euyIoTh iHTerpanito Ykpainu
y CBITOBHIA TYPUCTHYHUHN MPOCTIpP, 3MIITHEHHS MI>KHAPOHOT pEIyTallii Ta IMiIBUIIICHHS BII3HABAHOCTI Ha M-
HapOAHOMY PUHKY TypuUCTHYHUX mocyr [13].

PerionanpHMI 1 COIIOKYIBTYPHUI PiBHI TOTIOBHIOIOTH MOJIENb Yepe3 JIOKAITbHI OpeH/ 1, €eTHOKYIBTYPHI 1HiIIi-
aTUBH, ASUTbHICTE TEPUTOPIAIEHUX TpoMal i 0i3HeCy, a TAKOXK Yepe3 AepKaBHY MOBY, TPAIMLIII Ta iCTOPHKO-KYIIb-
TYpHY CHa/IIKHY. [X y3rokeHa B3aeMOlisi CTBOPIOE aBTEHTHUHICTh 1 IPHBAGIMBICTh YKPATHCHKOTO TYPUCTHYHO-
r'0 TIPOCTOpPY, GOPMYIOUN MO3UTUBHHH iMIJK KpaiHu, 3aCHOBaHUI Ha JOBIpi, 3alliKaBJICHOCTI i MI>KHAPOTHOMY

Puc. 1. CtpyktypHa Moaeab (popMyBaHHSA TYPHCTHYHOIO iMiTKYy YKpainu
IDicepeno: pospobnero agmopom
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BU3HaHHI. Monenb JIEMOHCTPYE, MO eQeKTHBHE (OPMYBaHHS TyPHUCTHYHOTO IMIJDKY YKpaiHH € pe3ylbTaroM
CHHEpTii Iep)KaBHOI MOJIITHKH, KOMYHIKAIIIHHIX CTpaTeriii Ta KyJbTypHUX IIHHOCTEH, IHTETPOBAHUX Y €IWHY
CHCTEMY IPOCYBaHHS JEPXKaBH SIK KOHKYPEHTOCIPOMOXKHOTO TYPHCTHYHOTO HANpsMy. YKPaiHCBKHUH TypH3M
CHOTO[THI MPEACTABICHUI HE JIMIIE TPAAUIIHHIMY, a i MOAIEBUMH, TACTPOHOMIYHUMH, BIHCHKOBO-1CTOPHYHH-
MH, BOJIOHTEPCHKUMH i collialbHUMHU popMaMu. BaykuBy posib BiflirparoTh €THOKYABTYPHI MapKepH — HapoIHa
MY3HKa, peMecia, TaCTPOHOMISI Ta JIEKOpaTUBHE MUCTENTBO, SKi (POPMYIOTh aBTEHTHYHHUH JOCBiJ YKpaiHCHKOT
TYPUCTUYHOI 1IEHTHYHOCTI Ta CIIPUSIOTH TIO3UTUBHOMY MIXKHAPOIHOMY ITO3UI[IOHYBaHHIO JiepskasH [ 14].

OpHiero 3 TPOBIMHUX TEHACHITIH Cy9acHOTO TYpHU3MY € 3MIIICHHS aKIIEHTy 3 MAaCOBHX ITOTOKIB HA 1HIWBI-
IyajbHi, HillleBi GOopME TOAOPOKEH — KyIbTypHUH, eTHOTpadidYHHIA, TACTPOHOMIYHUHN, BIlICHKOBO-1CTOPHYHUHA
Ta eKOTYpH3M. YKpaiHa, Malou 3HaUHUH KYJIBTYPHHUH pecypc, po3MaiTTs perioHaIbHUX TPaIuLlii 1 yHIKaIbHY
MIPUPOIHO-APXITEKTYPHY CHAIINHY, 31aTHA 3alPOIMOHYBaTh MU0 (JOPMH TypUCTUUHOTO JOCBIiY, IO Bij-
MOB1JIAIOTh MMOTpedaM Cy4acHOTo MaH IpiBHUKA. Taki HANPSMH BiAIKPUBAIOTH HOBI MOXKIIMBOCTI AJ1s1 (hOpMyBaH-
HS IMIZDKY JIepKaBH SIK aBTeHTUYHOI, BIAKPUTOI i KpeaTUBHOI KpaiHH, 3IaTHOT 10 MIXKKYJIBTYpPHOTO J1aJIoTy.

SWOT-anani3 typuctuanoro iMimky Yipainu (Tabm. 2.) nae 3Mory KOMIUIEKCHO OIIIHUTH BHYTPIIITHI Ta 30-
BHIIITHI YWHHWKH, 10 BIUIMBAIOTH HA (pOpMyBaHHS 11 TPUBAOIUBOCTI y CBITOBOMY TYPUCTHYHOMY IpOCTOpi. [Jo
CHJIBHHUX CTOPIH BiJHECEHO OaraTuil MpupoaHO-peKpeaniiHuii Ta KyJbTypPHO-ICTOPHYHHI TTOTEHIIiall, BUTiIHE
reorpadiyHe po3TalryBaHHS i TOCTHHHICTH HaceneHHs. Cepel CllaOKHX CTOpPiH BHOKPEMJICHO HEAOCTATHIO
BITI3HABaHICTh OpeH/Ty KpaiHu, HEPO3BUHEHY iHPpACTPYKTYypy Ta HU3bKUH piBeHb nugposizaii ramysi. OcHo-
BHUMH MOXJIMBOCTSIMH € aKTHBI3allis MiXKHApOIHOTO MapTHEPCTBA, MU(POBi3aIis TYpHU3My W PO3BHTOK HOTO
HOBUX BUJIB, TOZI SK 3arpO3H TMOB’A3aHI 3 BOEHHO-TIONITHYHAMY PU3UKAMH, TII00aThHOI0 KOHKYPEHIIIEID Ta
iHpopmarniitaumu Bukiukamu [12]. Pesynsrarn SWOT-anainizy cTany OCHOBOIO JUIsl BU3HAYECHHS CTpaTeriy-
HUX HalpsMiB yIOCKOHAJICHHS TYPUCTHYHOTO iMIIKy YKpaiHH.

Typuctuunuii iMik Ykpainu € 6araTopiBHEBOIO CHCTEMOIO, B OCHOBI SIKOT JIC)KUTH MOETHAHHS KYJIBTYp-
HOT CHIAIMHH, IHHOBAIlIH, TyMaHITapHUX [IHHOCTEH Ta IMyOJIiYHOT IUIIIOMATI]. Horo PO3BHUTOK BU3HAYAETHCS
3IaTHICTIO Jep)KaBU €(PEKTUBHO IMOENHYBATH IJ100aIbHI TPEHAM 3 JIOKATLHUMH pecypcamu, 3a0e3nedyroun
OamaHC MK aBTEHTHYHICTIO Ta MOJEPHi3aIli€ro. Y KpaiHO3HABYOMY KOHTEKCTI TYPUCTHYHHH iMiIpK YKpaiHu
BHCTYIA€ HE JIMIIE Pe3yJIbTaTOM MapKETHHIOBUX CTpATerid, a i MeXaHi3MOM KyJbTYpHOI KOMyHiKauii, 110
CTpHsi€ 3MIITHEHHIO MI>KHapOAHOI Cy0’€KTHOCTI Aep:kaBH, POpMYyBaHHIO ii MO3UTUBHOTO 00pa3y Ta iHTerpamii
y CBITOBUH TypUCTUYHUI MPOCTIp.

Tabmums 2

SWOT-anani3z TypucTu4yHoro iMmiazky Ykpainu B yMoBax riio0ajabpHuX TpaHcopmaiiii
Cunabni croponn (Strengths) Caaoki croponu (Weaknesses)

* Hemocrarus Bui3HaBaHicTs OpeHOy « YKpaiHa» Ha
MDKHApOAHOMY TYPUCTUYHOMY PUHKY.
» O6MekeHa iHppacTpyKTypHa 0a3a y perioHax, HU3bKHiA
piBeHb KOM(OPTY Ta CepBicy.
* BiZICYTHICTB CTaN0i CUCTEMH JEPIKaBHOTO CTPATEri4YHOTO
YIPaBITiHHS TYPU3MOM
* Huzpkwii piBeHb mudpoBizaii, ooMexeHe
Bukopucrants IT-TexHooriit y mpoMouii Typu3my
* HasBHicTb cTepeoTuiB i 30BHIIIHIX iH(OpMarLiitHuX
Oap’epiB m0710 OC3MEKH MOTOPOIKEH.

* Bucokwuii mpupoaHo-peKkpeaniiiuii moTeHITiaT

* Barara icTOpUKO-Ky/IbTypHa CIaJII1HA, HAsIBHICTb
006’extiB FOHECKO.

* Po3MaiTTs BUIIB TypHU3MY: KyJIBTYPHO-III3HABAIBHUM,
racTPOHOMIYHHHN, CITLCHKHMA, €KO- Ta ITOTi€BHUIA.

* Burigae reorpadiune monoxeHHsS Mik CX0moOM i
3axonoM €BporH.

» ®opMyBaHHS TTO3UTUBHOTO IMIJIXKY YKpaiHIIIB SIK
TOCTHHHOI, TOJISPAaHTHOI, KpeaTUBHOT Hallii.

* AKTHBI3allisl KyJbTYPHOI AUTUIOMATIT Ta CHiBIpAalli 3
MbKHapoaHuMH TypuctuaHiMU opraizamisMu (UNWTO, | « BoeHHo-noniTHYHA HECTaOIBHICTD, SIKa 3HUXKYE

ETC). puBaOJIMBICTh KpaTHM /sl IHO3EMHHX TYPHUCTIB.

* BukopucTanHs mudpoBuX TEXHOJIOTIH (BipTyasibHI TypH, | * [locnieHHs KOHKYpEeHIii Ha CBITOBOMY TYPHUCTHYHOMY
MOO1TbHI 3aCTOCYHKH, OHIAWH-OPEHIMHT). PHUHKY Ta JOMiHYBaHHS BEJIHKHX TYPUCTHYHHUX OpEHIIIB.
* 3pocTaHHA MOMUTY HA KO-, CLTBCHKUN Ta » ExoHOMIYHI HACHTIIKH TI00aIBHUX Kpu3 (1HQIIAIIIS,
racTPOHOMIYHHUI TYpU3M y MMOCTKOBIIHUI NIepioz. Mirpailisi, 3SHWKEHHS IJIaTOCIPOMOKHOCTI HACEIICHHS).

* [HTerpauist y €BponeichbKuil TypUCTUUHHIA TPOCTIP * ExosnoriuHi pu3uky, Jerpaaaiisi IpupoJHUX PecypciB y
Ta BKJIFOUEHHS /10 TPAHCKOPJIOHHHUX TYPUCTHYHUX pasi BiICyTHOCTI CTAJIOTO YIPaBJIiHHS.

MapIIpyTiB. * [ndopmaniitai BiftHN Ta MaHImyssLii, sKi GOPMYIOTH

* [TinTpumka 3 6oy €C i MbKHApOTHHX IIporpaM y cdepi | HeraTUBHUI 30BHIIIHII 00pa3 mepkaBu.
KYJIBTYPHOI CHaIIMHH Ta PEriOHaJIbHOTO PO3BUTOK
IDicepeno: enacmui 0ocnioicenns
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KpainoznaBuwii migxijz po3nisaae TYPUCTHYHUH iIMiJDK YKpaiHU SIK CHCTEMY PErioHaTbHUX MapKepiB, M0
BiJJOOpakaloTh MPHUPOAHO-TeorpadivyHi, €THOKYJIBTYPHI Ta COIiaJbHO-€KOHOMIYHI OCOOJHMBOCTI TEPUTOPIH.
VY mob6anizoBanomy iHopMamiiHOMy TIpocTopi Lek iMimK GopMyeThCs He JTUILE Jep>KaBHUMH CTPYKTYPaMH,
a ¥ iHimiaTMBaMM 3HU3Y — MICHEBHMHU I'pPOMaJaMH, MUTISMH, BOJIOHTEPAMH, TaCTPOHOMIYHUMH OpeHIaMu.
Taxki perionu, six ['anuuuna, [Toxinns ta CnoOokaHIMHA, BUCTYNAIOTh OKPEMUMH TYPUCTHYHUMH OpEeHAaMHU,
10 Pa3oM OPMYIOTh MO3aiKy HalllOHAJIBHOT I/ICHTUYHOCTI Y CBITOBOMY KOHTEKCTI.

[HdopmaniiiHi TexHOTOTIT BiAIrpaloTh BUpIMIAIbHY PONb Y opMyBaHHI cydacHOTo iMimKy. Uepes comians-
Hi Mepexi, 00Ty, MyIbTUMeiiHI TaTGOpMH i BiZ€ONPOEKTH CTBOPIOIOTHCS HOBI Bi3yallbHI HApaTUBH PO
VYkpainy, Je perioHajabHi Tpaaulii, KyJAbTYpHI MOAIl Ta raCTPOHOMISI OAAIOTHCS B IPUBAOIUBiH, TOCTYNHIH 1
eMouiitHii popmi. BaxxanBuMu koMyHikaTopaMH LBOTO MPOLECY BUCTYNAIOTh YKpAiHChKa Jiacropa, MiKHa-
POZHI MapTHEPH Ta BOJIOHTEPH, AKi CTal0Th HeodiliiiHnMu ambacaopamu Kpainu. @opMyBaHHS TO3UTUBHOTO
TYPUCTUYHOTO IMIJUKY YKpaiHU CIMpa€eThcs Ha KiJIbKa KIFOUOBHX eJeMeHTiB [12, 14]:

— PO3BHUTOK LU(POBOTO IMIPKY Yepe3 iHTerpauitoo y mo6aibHi TYpUCTHYHI 1aTdopMu;

— MIATPUMKY KYJIBTYPHOI AMIUIOMATI{ Ta KpEaTHBHUX IPOEKTIB;

PO3BUTOK €KOTYpU3MY i JIOKATBHUX OpPEH/IIB PETiOHIB;
CTBOPEHHSI €ITHOTO 1Mi/KEBOTO HAPATHUBY Y MI>KHAPOIHUX KOMYHIKaITisX.

OCHOBHI HanpsIMU BJJOCKOHAJIEHHS! TYPUCTHYHOTO MKy YKpaiHH BiloOpa)kaloTh CTpareriuHi, iHCTUTY-
HilHI Ta KOMyHiKaIliiiHi npioputetn aepxasu y chepi typusmy (Puc. 2.). LleHTpansbHUMA CKIaTOBUMH BH-
CTYNAOTh CTPATETIYHUI OpEH/I-MEHE/DKMEHT HAI[IOHAILHOTO TYpH3MY, IU(POBi3allis TYPUCTHIHOT TPOMOIIIT,
PO3BUTOK pPErioHANbHUX OpPeHIIIB 1 (OPMYyBaHHS MIKHAPOAHHUX MAPTHEPCTB Yepe3 KyJIbTYPHY JAMILIOMATIIO.
Li HarpsiMK CTIPSIMOBAHI HA IMiABUIICHHS BII3HABAHOCTI YKPATHCHKUX TYPUCTHUHHUX JECTHUHALIIM, CTBOPEHHS
CY4YaCHOTI'0 Bi3yaJIbHOTO Ta €MOIIIHHOTO 00pa3y KpaiHH, a TAKOXK Ha IHTerpallit0 YKpaiHu y CBITOBHA TYPUCTHY-
HUI MPOCTIp IUIIXOM ydacTi Y MIXKHAPOJHHX BHCTaBKax i Mporpamax CIiBIparii.

Puc. 2. HanpsiMyu BAOCKOHAJIEHHSI TYPHCTHYHOIO iMiZKy YKpaiHu

Loicepeno: pospobaerno asmopom
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BoaHowac Mojenb MiAKPECTIOE BaXIJIMBICTh MiJIBUIICHHS SKOCTI CEPBICY Ta KaJpoOBOTO MOTCHIIAINY,
3aMpoBaJKEHHSI MPUHLUIIB CTAJIOr0 PO3BUTKY, €KOJIOTIYHOI BiAMOBIJAIBHOCTI T4 aKTUBHOTO BHUKOPHC-
TaHHSA UU(POBUX 1 KOMYHIKAIIfHUX IHCTPYMEHTIB JJIsi 3MIIIHEHHS MMO3UTHUBHOTO IMIJ)Ky JepkaBh. Po3-
BHUTOK JIOKQTHHUX OpEH/IIB, MiITPUMKa €THOKYIBTYPHHX iHII[IaTHB, MPOCYBAaHHS Yepe3 COLialbHI Mepexi
Ta MixHapoaHi 3MI cTBOPIOIOTh CHHEPreTHYHUN e(eKT, AKUH MiABUILYE NOBIpY, 3alliKaBICHICTh 1 MpH-
BaOMMBICTh YKpaiHU SK O€3MeTHOI, BIIKPUTOI Ta KOHKYPEHTOCIPOMOXHOI TypHCTHYHOI ASCTHUHAINI Ha
MIDKHAPOAHOMY PHHKY.

Cy4acHi mmobansHi TpaHchopMallii 3yMOBIIIA TIOSIBY HOBOI MapaJiuTMU TYPHU3MY, y IIEHTPI SKOI — aBTCH-
TUYHICTh, CTIHKICTS 1 rigHicTh. [lToOBHOMAcIITaOHA BifiHA, TOTIPY CKJIA{HI BUKIIMKH, CIIPHSLIIA TEPEOCMHUCIICHHIO
IMIZDKY YKpaiHH: KpaiHa [ocTasia y CBITi SIK CUMBOJ MY>KHOCTIi, CBOOOAM Ta €BpOMeEHChKUX IiHHOCTeH. Llei
00pa3 cTaHe OCHOBOIO JJIsl IOCTBOEHHOTO BiIHOBJICHHSI TYPUCTUYHOI rayly3i Ha 3acajax CTajJoro pO3BHTKY,
JIyXOBHO{ CTIHKOCTI Ta MI>KHAPOIHOT COJIITAPHOCTI.

BucnoBku. Typuctnynawmii iMi/pk YKpaiHH CHOTOAHI MTOCTAE SK CTPATETiYHUM IHCTPYMEHT ITyOIIiYHOI AH-
IUIOMAaTii Ta eKOHOMIYHOTO PO3BHUTKY, SIKUH (POPMYETHCS MiJ BIUIMBOM BHYTPIIIHIX PECYpCiB i MOOambHUX
Tpancopmariii. Horo epextisHe hopMyBaHHsS HOTpebye iHTerparlii y CBiTOBi mporecH GPeHINHTY JeCTH-
HaIllif, 3aI03WYEHHsI KpalluX MIKHApOAHMUX MPaKTHUK 1 PO3BUTKY MIKKYIBTYpHOI KOMyHiKawii. KymerypHa
CTIAJIIMHA Ta HaIllOHAIBbHA iJCHTHUYHICTD BiMITPalOTh BAXJIMBY POIb Y (POPMYBaHHI TYPUCTUIHOTO IMiIKY
VYkpainu, 3a0e3nedyroun il AudepeHnianio Ha CBITOBOMY PHHKY. BHKOpUCTaHHS eleMeHTiB HeMarepialbHOI
CHaJIIIINHY, ETHOKYJIETYPHUX TPAJUIIN 1 MUCTEI[LKUX MPAKTUK CIPHUSE CTBOPEHHIO aBTCHTUYHOTO TYPUCTHY-
HOTO TIPOAYKTY, 1[0 BUKIIMKAE €MOIIHIIA 3B’ 430K 13 MMOTEHIIHHUMH BiJIBilyBadaMH.

B3aemoist iep:kaBHHX, TPOMAJICHKHX 1 013HECOBHUX CTPYKTYP Ma€ CTaTH OCHOBOO JIJIS BITHOBIICHHS TYpH3-
My ¥ mocuiieHHs BoizHaBaHocTi Brand Ukraine Ha Mi>KHapoAHOMY TypHCTHYHOMY PHHKY. [lepcniekTuBu po3-
BUTKY IOJISITAIOTH Y MOE€JHAHHI KyIBTYPHOI TpaAWIil 3 IHHOBaLlIHHUMH MTiAX0IaMH — HU(PPOBUM MapKETHHIOM,
TEMaTHYHUMU MapIIpyTaMy, HIIEBUMH BHIAMH TYpU3MY Ta HiJABUIIEHHIM CTaHAAPTIB cepBicy. PopMyBaHHs
MO3UTUBHOTO MKy YKpaiHU MOXKJIMBE JIMIIE 32 YMOBH CUCTEMHOTO YIIPABJIiHHS KyJABTYPHUMH PECypcamu,
Y3ToHKEeHOT 1H()OPMAITIIHOT MOIITUKH Ta aKTHBHOI MI’XKHAPOHOI CITIBIIPAITi.
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JuniB Ipuna bornaniBHa, KaHIUIAT EKOHOMIYHHUX HAYK, JOIEHT Kadenapu Typu3My, pekpeartii Ta Kpae3HaB-
ctBa, JIbBIBCHKMI HALIOHAILHUM YHIBEPCUTET BETEPUHAPHOT MEUIMHN Ta OioTexHonorii imeni C.3. Ikuupkoro.
@opMyBaHHS TYPHCTHYHOIO iMiIKy YKpaiHu B yMoBax riio0ajbHHX TpaHcopmMmaniil y kpaiHo3HABUOMY
KOHTEKCTi.

VY cTaTTi JOCTIKEHO OCHOBHI MiIX0Au 10 (hOpMYBaHHS TYPHCTHYHOTO IMiKY YKpaiHH B YMOBaxX TIIO0ATBHAX
TpaHchOopMaIiid, 3yMOBJICHHX TpoIlecaMy I1o0amizarii, udposizariii, eKOJOTIYHUMHI BUKIHKAMH Ta MIrpaIiifHu-
MU TeHaeHIiAME. OOTPYHTOBAaHO TEOPETUKO-METOIOJIOTIUHI 3acay MOOYIOBH ITO3UTUBHOTO TYPUCTUIHOTO 00paszy
JICp’KaBM Ha OCHOBI CHHTE3Y 1HCTPYMEHTIB JIep)KaBHOI IMiKEBOI ITOJIITHKH, PETiOHATBHOI iIEHTHYHOCTI Ta COIIIO0-
KyJBTYPHOTO TOTEHITiaTy. 3aIponoOHOBAHO CTPYKTYPHO-JIOTIYHY MOJETh (DOPMYBAHHS TYPUCTHUHOTO IMIIKY, sSKa
MOETHYE JepKaBHY TONITHKY, PETIOHANBHI 1HIMIATHBU Ta COIIOKYIBTypHHN (yHmaMeHT. JloBeneHo, mo GhopMy-
BaHHS [TO3UTHUBHOTO TYPUCTHIHOTO IMIIKY CIPHSIE 3pOCTAHHIO MIKHAPOIHOI TOBIPH, iIBUINEHHIO BITI3HABAHOCTI
OpeHIy nepkaBH, aKTHBI3aIlli TYPUCTHYHKX ITOTOKIB 1 PO3BHUTKY KYJIETYpPHOI TUTIOMATII.

KaiouoBi ciioBa: TypucTHIHMIA iMiIDK, TII00ATBHI TpaHCcdopMallii, Aep’KaBHA iMiIKeBa TTOITHKA, MIXKHAPOTHHUHA
KpaiHO3HaBUMI KOHTEKCT, IT(POBI KOMYyHIKaIlii, perioHaj bHa iIeHTHIHICTS.
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Iryna Dydiv, Candidate of Economic Sciences, Associate Professor at the Department of Tourism, Recreation,
and Local History, Lviv National University of Veterinary Medicine and Biotechnology named after S.Z. Gzhytsky.
Formation of Ukraine’s tourist image under global transformations in the country studies context.

The article examines the conceptual foundations of forming Ukraine’s tourism image under the conditions of
global transformations caused by globalization, digitalization, ecological challenges, geopolitical instability, and mi-
gration dynamics. The study substantiates the theoretical and methodological principles for constructing a positive
tourism image of the state based on the integration of public diplomacy, regional identity, and the sociocultural po-
tential of the nation. The research highlights the importance of a systemic and multi-level approach to image forma-
tion that combines institutional state policy, regional branding initiatives, and civil society participation. The author
emphasizes the strategic role of communication tools and public diplomacy in shaping the perception of Ukraine in
the global tourism market. Particular attention is paid to the analysis of national branding projects such as Ukraine
Now and Brand Ukraine, as well as regional initiatives including Authentic Carpathians and Discover Dnipro, which
strengthen territorial identity and cultural attractiveness. The study explores how global media narratives and inter-
national partnerships affect the country’s reputation and its positioning as a safe, authentic, and culturally diverse
tourist destination. A structural model of tourism image formation is proposed, which reflects the interconnection
between global factors, state institutional policies, regional identity, and sociocultural foundations. It is argued that
a coherent image policy, supported by digital communication, cultural diplomacy, and tourism marketing, enhances
the international recognition of Ukraine, contributes to its sustainable development, and fosters cross-cultural under-
standing. The findings demonstrate that a positive tourism image of Ukraine not only promotes economic benefits
through tourism flows but also strengthens the state’s reputation capital, global competitiveness, and soft power
potential. The results are of practical importance for governmental and municipal authorities, tourism and hospitality
organizations, image-making professionals, and academic institutions involved in international relations, tourism
studies, and cultural policy research.

Key words: tourism image, global transformations, state image policy, international country studies context,
digital communications, regional identity.
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Beryn. Hagith y oBoeHHI yacu B YkpaiHi OUTBIIICTh MUTAaHB YIIPABIiHHS 1HBECTUIIHHOIO AISUTBHICTIO Y
cthepi mocyr He Oynu BUpIIIEHI, a TIEBHAa YaCTHHA pealli30BaHUX PIllIeHb MOTpeOye KOPUTYBAHHS 3 ypaxy-
BaHHSIM 3aB/aHb BUXOIY KPaiHM 3 €KOHOMIUHOI KpPH3H, 30KpeMa IUIIXOM aKTHBi3alii Ta MiABUIIEHHS edek-
TUBHOCTI TYPUCTUYHOTO CEKTOPY €KOHOMIKH. BuB4ueHHs Teopii Ta npakTuku GOpMyBaHHS Ta pO3BUTKY iHBEC-
TUIIHOI CUCTeMH, OpraHi3allii Ta ynpaBiiHHs 11 HisUIBHICTIO TOKAa3alio, 0 MEXaHi3MHU B3a€MOJIil CUCTEMU
TYPHCTHYHHX 1HBECTOPIB Ta OPraHiB JAep>KaBHOI BlIaau He po3podieHi. OOCsT 3aydeHnX Y rary3b iHBECTHIIIH
Oe3rocepeHbO BILTMBAE HA (POPMYBAHHS SIKICHOI Ta JIOCTYITHOI MPOTO3HIIIi HA PUHKY TYPUCTUYHUX TTOCIYT.
Buxomsau 3 1150T0, pO3yMiHHS IHTEPECIB Ta CTpATETiii iIHO3eMHHUX 1HBECTOPIB, MO (PiHAHCYIOTH YKPATHCHKUN
PUHOK TOTEIHHOT HEPYXOMOCTI, & TAKOX 1HITUX (PAKTOPIB, 110 Oe31M0cepeTHHO BILIMBAIOTh HA MOTIK IHBECTHIIIH
y BITYU3HSHY TyPUCTUYHY TaTy3b, € BAKIMBUM JUIS pO3pOOKHU aJeKBATHUX IHCTPYMEHTIB PETYIIOBaHHS iXHbOT
JiSUTBHOCTI Ta BUKOPUCTAHHS iX B IHTEpecax HallloHAJIbHOT EKOHOMIKH.

OrisiA OCTaHHIX A0CTimKeHb i myomikamiii. [1ociiKeHHIO OCHOBHUX MOJIOXKEHB T€OPIi Ta MPAKTUKH PO3-
BHUTKY TypUCTHYHO] rairy3i, ii iHBeCTUIITHOI IPUBAOIUBOCTI MPHUILIICHO BETUKY yBary TaKUMHU BiITIN3HIHUMU
HayKOBIIIMH Ta (axiBisamu: binernpka H., bopmyn O., Konapanpka JI., Mansceka M., Maryka B., MenbHH-
yenko O., Mopo3 A., lllapko M., llIsenysn B., Ta nesxi iHmi.

[Ipobnemaruka iHBeCTULIIIHOT IPUBAOINBOCTI TYPUCTUYHOI rary3i BioOpakaloTbesl y NpalsiX HU3KU aB-
TOPIB, SIKi IOCIIKYIOTh BIUTMB Pi3HOMaHITHUX YAHHUKIB Ha TypHCTHUHY cdepy Ykpainu. Taxk, K. I. Mamora
[4] mocnimKeHo Ta MpoaHaTi30BaHO OCHOBHI ()aKTOPH, 1110 BIUIMBAIOTH Ha ()OPMYBaHHS iHBECTHIIIHOT PUBa-
OJIMBOCTI TYPUCTHYHOI chepu YKpaiHnu, BU3HAYCHO TTO3UTUBHI Ta HETaTUBHI ()aKTOPH BILIUBY Ha GOpMyBaHHS
IHBECTHUIIIITHOTO KIIIMaTy eKOHOMIKH Ta TypUCTHYHOI chepr YKpaiHH, TOCHTIIHKEHO PECYPCH, SIKi BXOAATH IO
MMO3UTUBHUX (PaKTOPIB, M0 MArOTh BIUIMB Ha iHBecTyBaHHA [4]. Jocmigauus JI. Korgpaneka Haroiomrye Ha
HeoOXimHOCTI aganTanii iHBECTHLINHOT MPUBAOIMBOCTI 1HAYCTPIl TypU3My A0 CyYacHHX €KOHOMIYHHX YMOB
[3]. TnnoBawii B cdepi po3BUTKY MICHKOTO 1 AUIOBOTO TYpU3MY MPOaHAIi30BaHO TPYIIOI0 aBTOPiB-HAYKOBLIIB
[13]. MeToanYHUE MigXiJ 1O KOMILIEKCHOI OIIHKYA PO3BUTKY 1HBECTHUIIIHHOTO MTOTEHIialy TYPHCTHYHOI 1HITY-
CTpil TporoHye Tpyma HaykoBmiB [17] Ta ykpaincekmii HaykoBenb C. M. Lpinmii [10]. MexaHi3m iHBECTHIIii
y Typu3M B KpaiHax 3 00MeXeHUMH JaHUMU JOCHTiKeHo rpymnoro apropis [11]. I1. Kemnep posmismae y cBoix
HAyKOBHX IpaLsix MaiOyTHE MasIoro Ta cepeaHboro OizHecy B TypusMi [15]. Exonoriuni acniekTH TypUCTUHYHOT
JUSUTBHOCTI Ta BIUTUB HA HUX 1IHBECTUIIIN TOCIIKEHO IPYIOI0 HAYKOBIIB [16].

Bineupka H.B. [1] 3aificHuna AOCIiIKEHHS POJIi TYPU3MY Y CBITOBiH €KOHOMIlli, 0COOIMBOCTEH BUIIIB TYy-
pu3My Ta HOTO MPUHIMITIB, 3aKOPAOHHOTO JTOCBIAY BIPOBAKEHHS MPUHIMIIB CTAIOTO TypU3My B YKpaiHi.
CyJacHHA CTaH iHBECTHIIIMHOTO PO3BUTKY TypHU3MYy B YKpaiHi, a TaKOXK MEXaHI3MH 3aTydeHHS 1HBECTHIIII
BHCBITIIFOIOTHCS y TIPAIISIX KOJIEKTUBY aBTOPIB [2], AKi aHANI3YIOTh MPOOIEeMHU Ta TIEPCIEKTUBU 1HBECTHIIIN Y
TYPUCTHYHY Taly3b YKpaiHH.
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ToOToO, BUIIICHABEICH] JAOCTIKSHHS HAYKOBIIIB 1 MPAKTUKIB 3aCBIIYYIOTh MOIIUPEHUH IHTEpEC J0 Mpo-
OJeMaTHKy iHBECTHULIHHOT NPUBAOIMBOCTI TYPUCTHYHOI Trainy3i. BpaxoByroun CyTTeBe 3HAYCHHS TYpPHU3MY B
yMoOBax TpaHchopMarlii HalliOHaTbHOI eKOHOMIKH, HEOOX1THICTh HOTO MaiOyTHROTO BiTHOBJICHHS Ta 3aTy4YCH-
Hs 30BHIIIHIX Ta BHYTPIIIHIX IHBECTUIIil, aKTyalIbHUM € KOMIUIEKCHE JOCHTIKeHHS e(EeKTUBHUX MeXaHi3MiB
(hiHaHCYBaHHS, CTUMYJIIOBAHHS iIHBECTHIIIMHOT aKTUBHOCTI 1 (hOpMYBaHHS CIIPHUSTINBOTO KJIIMATY IS TIOTEH-
LiIHHUX IHBECTOPIB y TYpUCTUUHIH cepi.

Mertoro cTatTi € aHali3 cydacHUX (PaKTOPiB iHBECTHILIHHOT MPUBAOINBOCTI TYPHCTHYHOI ray3i YkpaiHu,
BCTaHOBJICHHsI HEJJOMIKIB 1 HETATUBHUX HACTIAKIB LOTO MPOLECY, BU3HAUYCHHS IIUISIXiB [MOJONaHHs HeraTus-
HUX HacHiKiB y Lill cepi Ta mepcrekTuB GOpMyBaHHS i1HBECTULIIIHOT TPUBAOIMBOCTI.

OcHoBHuii MaTepiaJ i pe3yabTraTu. EQexTHBHMIA PO3BUTOK TYPUCTHUYHOI Taly3i € HEBil'€MHOIO YacTH-
HOIO (popMyBaHHS KOHKYPEHTOCIIPOMOKHOCTI, COIIaThHO-€KOHOMIYHOTO Ta KyJIBTYPHOTO PO3BUTKY KpaiHW,
il MixkHapoaHOTO MimXKy. KpiM TOTO, TypHCTHUHHME Oi3HEC € POBIIHUM CEKTOPOM €KOHOMIKH, SKHH PO3BH-
Ba€ThCS IOCUTh CTPIMKHMHU TeMITaMu, 3a0e3neuyroun 3poctants BBII, cTBopeHHs poOounx MiCIlh, TOKPAIILY-
10U TJIATDHKHAHN OanaHC, TapaHTy0un NPUOYTKOBICTD KaliTaly Ta BACOKMI PiBEHB JIIKBITHOCTI 1HBECTOBAHUX
KOIITIB, CIIPUSIOYN TIO3UTUBHOMY CIIPUIHSTTIO KpaiHU HA CBITOBIH apeHi.

3riIHO CTaTUCTUIHHX JTaHUX CYKYITHHH PO3Mip TYPHUCTHYHOI rady3i y CBITOBOMY BaJOBOMY BHYTPIIIIHBOMY
MPOnyKTi cTaHOBUTH NoHaA 10%. PO3BUTOK TypHCTHYHOI raimy3i KpaiHH 3HAYHAM YHMHOM BIUTHBA€E HA PHHOK
mpali BcepeauHi KpaiHu (3pocTaHHs piBHS 3alHSATOCTI), €PEKTUBHICTh HalliOHAJbHOT €KOHOMIKH, PO3BHTOK
KyJABTYPHOTO MOTEHIIiaNy, TOTPUMaHHA €KOJOTTYHUX CTaHAApTiB, OXOPOHU HABKOJHIIHBOTO CEPENOBHUINA, a
TaKOX ITJIBUIIYE PiBeHb BIIPOBAPKEHHS 1HHOBAIlill B HAIliOHAIIBHY €KOHOMIKY, CIIpHS€E TapMOHi3allii BiHO-
CHH MDK Pi3HMMH KpaiHaMy Ta HapogaMmu. Pa3om 3 THM, TypHUCTHYHA raly3b XapaKTepU3yIOThCs MPodIeMaMu
SIKOCTI Ta PI3HOMAHITHOCTI TYPUCTHYHHX ITOCTYT, HU3BKUM PIBHEM PO3BUTKY TYPHUCTHIHOI iHOPACTPYKTYpH.
I'moGankHa nmanaeMis Ta BIICHKOBI JIiT B KpaiHi MaiKe MOBHICTIO 3yHHWIN AisIbHICTh TYPUCTUYHUX iANpHU-
€MCTB, 3MEHIINBIIA MOXXJIMBOCTI JOCTYITY TYPUCTIB 10 IPOBIIHUX IIEHTPIB BiIIOYHHKY.

Typuctuunuii 6i3HeC € OMHUM i3 HEPCIEKTUBHUX HAMPSIMKIB COLiaJIbHO-€KOHOMIYHOTO PO3BUTKY, SIKHH
€ JDKEepesioM HaIXODKEHb 1HO3€MHOI BaJIIOTH, BU3HAYAE PO3BUTOK iHIIMX rayly3edl MPOMHCIOBOCTI, CHpUSE
I IBUINICHHIO PIBHS 3alHATOCTI HACEJICHHS, BUCTyMHAaE (DAKTOPOM CTAJIOTO PO3BHUTKY CIIBCHKHX TEPUTOPIH,
CTBOPIOE MO3WTHUBHUH IMIJK OKPEMHX PErioHIB Ta KpaiHW B IIOMy. YKpaiHa Ma€e BCi YMOBH JII PO3BHUTKY
TYpH3My: MaJIbOBHAYA NPUPOJA, TaHAMAPTHE Pi3HOMAHITTS, Oarata iCTOPUKO-KYJIBTYPHA CIIAAIINHA, CIIPHU-
STTJIMBI peKpealiiiHi yMOBU Ta pecypcH, ajie BOAHOYAC CIIOCTEPIracThecsi HeeeKTUBHE BUKOPUCTAHHS MOTEH-
Lialy TYPUCTHYHOTO CEKTOPY, LI0 MOXKE MPHU3BECTH 10 PyHHYBaHHS €KOHOMIYHOro po3BUTKY. Hama kpaina
CYTTEBO BiIPI3HIETHCS Bif MPOBIMHUX TYPUCTUYHHUX KpaiH CBITY SKICTIO Ta Pi3HOMAHITHICTIO TYPHUCTUIHHUX
MIOCIIYT, PIBHEM PO3BHUTKY TYpHUCTHYHOI iH(pacTpykTypu. Ha choromHimHiil AeHb iCHy€ MEBHUI MOMUT Ha
BICHKOBHI TypHU3M, SIKHIf MO>KHA PO3BUBATH B HaIllil KpaiHi Micis NPUIIMHEHHS BIiCHKOBHX Aiid. IMHAMIUHUIHA
PO3BHUTOK TYPHCTUYHOI r'aly3i CTBOPIOE MO3UTUBHUM iMIIK KpaiHM Ha MIKHAPOJHIN apeHi, COpusie MigHATTIO
PiBHS 3aifHATOCTI HACENIEHHS, MIXKHAPOJHOMY CIIIBPOOITHUITBY, BAJIOTHUM HAaIXOMKECHHSIM uepe3 iHO3eMHi
1HBECTHUII1, 3aJIyYCHHIO TPOMAJISiH 10 Mi3HAHHS MPUPOAHOI Ta ICTOPUKO-KY/IBTYPHOI CIalIIMHY, Ta 30epekeH-
HIO €KOJIOTI9HOI piBHOBar# [3, c. 9].

TypucTHUHUH CEKTOp, SIKUI BIEBHEHO MOYaB BiAHOBIIOBATUCS B CiuHi 2022 pOKy, 3HAYHO 3BY3UB MOXKIIU-
BOCTI JIJIsl TOBHOMAcCIITaOHOTO 3pocTaHHs Bke B OepesHi 2022 poky. [1ix 3arpo30t0 onMHUBCS SIK B'I3HHM, TaK
1 BUI3HUHA Typu3M B YkpaiHi. TakuM 4YMHOM, POCIHCHKO-yKpaiHChKa BiliHA CIIPUYMHUIIA TIOMITHE 3HM)KEHHS
MDKHAPOTHUX TyPUCTHYHHUX IMTOTOKIB, 110 OYJI0 CIPUYMHEHO HU3KOKO ()aKTOPIB, IOB'sI3aHUX 3 BIHHOKO, IEPIIAM
3 AKHX € Oe3leKa TYpHCTiB, Ky YKpaiHa ChOTOIHI He MOke rapanTyBaTh [2]. KpiM Toro, 3aMicTh pO3BUTKY
BHYTPIITHHOTO TYpU3MY Ta HAIlIOHATBHAX TyPUCTHYHUX MIANPUEMCTB, Ha TEpUTOPii YKpaiHu criocTepiranacs
OaratoMiIbHOHHA Mirpallisi HaceJIEeHHsI BCEpEeInHI JepiKaBh, a MAaCOBUI BUI3/ TpOMajsiH YKpaiHU 3a KOpPIOH
He OyB TMOB'SI3aHMH 3 TYPUCTHYHUMU HisiMHK (7,7 MITH 0Ci cTaimyu BHYTPIIIHBO HepeMillleHnMH ocobamn) [5].

Jocein 6arateox KpaiH 3 pO3BUHEHOI PUHKOBOKO eKoHOMikor (Bennka Bpuranis, @pannis, Himeudnna,
Icmranis, Itamis Ta ['peis) mepeKOHINBO JEMOHCTPYE, M0 TYPHUCTUIHO-PEKPEAIITHAN CEKTOP € OHUM 3 Haii-
IHHOBAIIHHINX, Haile(heKTUBHIMNX, HAUTIEPCIIEKTUBHIIINX Ta HAHTIPUBAOIMBIIIINX JJIs IHBECTHITIH CEKTOPIB
eKoHOMIYHOI AisutbHOCTI [18]. s Vkpainu, sika nepeOyBa€e B cTaHi MOBHOMACIITA0HOI BIHU Ta B IpoIleCi
PO3BHTKY 1 CTAHOBJICHHS COLIIaIbHO-€KOHOMIYHOI CUCTEMH, TYPUCTUYHA T'ally3b BHCTYIIAE€ BaXKIUBUM (PaKTO-
POM SIK 30BHIIIHBOEKOHOMIYHOI IiSUIBHOCTI, TaK 1 BHYTPIIIHBOI COLiaIbHO-€KOHOMIYHOT MoJiTHKH. Pazom 3
THUM, Hallla KpaiHa, BOJIOAIIOYM 3HAYHUM MTOTCHIIaJI0M, IOKH 110 HE MOXKe HOTo peatizyBaTH.
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Peanii choroneHHs MepeKOHIMBO TOBOMISATH, IO BiJICYTHICTh HAJIEKHOI yBark 10 (pyHKIIIOHYBaHHS TypHC-
TUYHOI Tay3i KpaiHu MPHU3BOAUTH J0 3MEHIIEHHS KUTBKOCTI 3aly4eHUX iHBECTULIH Ta 3HMXKCHHS PiBHS iH-
BECTHLIHHOI MPpHUBaOIMBOCTI JepkaBu 30kpeMa. Ha cyuacHoMy erami iHBeCTyBaHHS B TYPUCTHYHHIA CEKTOD €
Ba)KJIMBOIO YMOBOIO PO3BHUTKY TYPUCTHYHOIO PUHKY SIK Ha HAaLliOHAJbHOMY, TaK 1 Ha PEriOHaJbHOMY PiBHSIX.
3okpema, st OUTBIIOCTI KpaiH TYPUCTHYHUN CEKTOP € OMHHUM i3 IPIOPUTETHUX CEKTOPIB EKOHOMIKH, OCKLUTHKH
Horo moxin Moxke cranoButH A0 50% [1]. Hanpukman, y Takux kpainax, sk Opanris, [cnanis, Itanis, Taimann,
CIIA, Kinp Ta €rumnet, Typu3M BXOAUTH JI0 TPIHKK MPOBIIHUX Taly3eil JepaBH, OCKIIBKU IIBUAKI TEMITH
HOTO PO3BHUTKY HE JIMIIE TOMYJIAPU3YIOTh KpaiHy Ha MI>KHApOAHIN apeHi, a if CIPUSIOTH 3pOCTaHHIO 3aifHATOC-
Ti, MABUILEHHIO PiBHS JKUTTS, PO3BUTKY PUHKOBHX BiTHOCHH, MKHAPOIHOTO CHiBPOOITHULITBA, 301JIBIIEHHIO
BAIOTHUX HAIXOPKEHb Y Pa3i iIHO36MHUX 1HBECTHLIH, 3aly4E€HHIO IPOMAISIH 10 JOCIIIKEHHS IPUPOJHOT Ta
ICTOPUKO-KYIIETYPHOT CITAIITIHN TePUTOPii, 30epeKeHHIO SKOJIOTIIHOr0 OallaHCy TOIIO. YKpaiHa € OIHI€0 3
€BPOTICHCHKIX KPaiH, sIKa Ma€ MOTEHI[IIHI MOXKIIMBOCTI [T PO3BUTKY TYPUCTUYHOTO CEKTODY.

st epekTUBHOTO QYyHKIIIOHYBAaHHS TYPUCTHYHOI Taly3i HEOOXiJHO OHOBIIOBATH Ta ()OPMYBATH HOBY Ma-
TepianbHO-TEXHIUHY 0a3y, OylTyBaTH HOBI TOTEJIbHI KOMIUIEKCH Ta KypPOPTHI 30HH, SIKi BiIMOBIJaTUMYTh CBITO-
BHUM CTaHAAPTaM SIKOCTi, PEKOHCTPYIOBAaTH Ta MOIEPHI3yBaTH iCTOPWUYHI KyIbTYPHI HaM'TKH, 10 MOXXJIHBO
LIJIIXOM CTBOPEHHSI CIIPUATIIMBUX YMOB JAJISI 3aJIy4€HHS 1HO3€MHUX 1HBECTOPIB Ta 3aBISIKU IOTY>KHUM 1HBEC-
TUIIHHUM TTpono3uiisiM. Ha cyuacHOMYy eTarti OfHHM 13 HAaMBaKITMBIIIKNX MICIb Y GOpPMYyBaHHI CBITOBOI'O €KO-
HOMIYHOTO PO3BUTKY TYPUCTUYHOTO CEKTOPY € iHBECTHIIHHA TisUTbHICTE [14].

[lono MOHATTS «iHBeCTHLil{HAa NPUBAOIMBICT», TO BOHO € BITHOCHUM Ta HaBOIUTH CYTHICTH NEBHOI TPYIH
THBECTOpIB 1100 PiBHS MPUOYTKOBOCTI Ta BAPTOCTI (PiHAHCOBUX PECYpPCIiB Y MEBHIM KpaiHi, perioHi 4u ramysi, pu-
3WKiB, TIOB’SI3aHIIMH 3 HAMH. 3 1HIIOTO OOKY, 1€ CYKYITHICTh JESKHX 00'€KTHBHUX O3HAK, BIaCTHBOCTEH, 3aCO0IB
Ta MOKITUBOCTEH €KOHOMITHOI CHCTEMH, III0 BH3HAYAIOTH ITOTCHITIMHIH TIATOCITPOMOYKHHM TTOTIMT Ha 1HBECTHIIII.
[HBecTHLIIHA TPUBAGIMBICTD TYpU3MY — II€ CYKYITHICTB (haKTOPIB, SIKi JOPMYIOTH 3araibHe ysBICHHS OTECHIIIIHO-
0 iHBECTOpA MPO CTaH Ta PiBEHb PO3BUTKY TYPUCTHYHOI Tally3i B IEBHIN KpaiHi Ta JO3BOJSIOTh HOMY BU3HAYUTH,
HACKUIBKH IPUBAOJIMBOIO Ta BUTITHOIO MOXKe OyTH AOCTIKyBaHa KpaiHa A7l iHBECTYBaHHS B 1110 cepy.

®opmyBaHHS IHBECTUIIIHHOT TPUBAOIMBOCTI BiIOYBAETHCS TIi/1 BIUIMBOM (PAKTOPIB HAI[IOHATLHOTO Ta PEri-
OHAJIBHOTO PiBHIB. [lepiri XapakTepru3yIoTh IHBECTHUITIHE CepeIOBHINE KpaiHH B IIJIOMY, a JPYTi XapaKTepHi
KOHKPETHOMY MICTy 4H periony. OnHo4dacHo, cepes] (PakTopiB 1HBECTUIIHHOI MPUBAOIMBOCTI BUALISAIOTH TO-
3UTUBHI Ta HeratuBHI. TepuropiaibHe Ta reorpadidHe po3TallyBaHHs, HasIBHICTh TPYIOBHX Ta MPUPOTHHUX
pecypciB — 11e MO3UTUBHI perioHainbHi GakTopH, SKi MAIOTh 3HAYHWI BIUTUB Ha 1HBECTHLIHHY MPHUBAOINBICTh
periony. HecripusTnuBmii KiriMar Ta KOpPYIIIis — [ie HEraTUBHI peTioHalIbHI aKTOPH, MO0 IIKOSThH IHBECTHUITIH-
HOMY CEpEelOBHILY KpaiHu.

JIBOMa MO3WTUBHUMM 3araibHONEPKaBHUMHU (PaKTOpaMH, 1[0 CIIPUSIOTH MiABUIIIEHHIO 1HBECTUIIIHHOT TPpH-
BaOJIMBOCTI PETiOHIB, € CIENiabHi 3aX0/1 IO/I0 3aTy4eHHs IHBECTOPIB Ha Jiep)KaBHOMY PiBHI Ta €BpOIeHCchKa
inTerpaunis. [loripimenHs iHBeCTHLIHHOT TPUBAOIMBOCTI MIiCT Ta PErioHIB YKpaiHU 3A1HCHIOETHCS i1 BILTABOM
(akTOpiB AEPKABHOTO PiBHS: BiACYTHICTh 3aKOHOJIABUMX aKTiB; HECTAOUIbHICTh 3aKOHOAABYOI 0as3u; Iii mo-
CaJ0BIIIB; KOpymiis. [HBecTHIlIIiHa TPUBAOIUBICTh KpaiHU Ta i PETiOHIB Y TYpUCTHYHIN cdepi hopMyeThCs
ITiJT BIUTMBOM SIK BHYTPITITHIX Ta 30BHIMTHIX (aKTOPiB, SKi B3a€MOIIIOTH MIXK COOOI0 Ta BU3HAYAIOTh 3arajibHUN
TIOTEHITIa [Tl 3aIy4YeHHS iHBecTHIii (puc. 1).

3riiHO 3 Cy4acHUMH pealtisiMi B YKpaiHi iCHy€e HU3Ka PoOJIeM, 1110 epEIIKOIKAOTh IIOKPAIeHHIO 1HBEC-
THULIHHOT MPUBaOIMBOCTI PETIOHIB, a came: MOBHOMAcIITaOHa BiifHA Ha TEpUTOpii KpaiHu, iHQIIALis; oOMexe-
HUH iHTepec MOTEHIIHHNX iHBECTOPiB; 3HAYHE MOIATKOBE HABAHTAKCHHS.

BinHOCHO eeKTHBHOTO PO3BUTKY TYpHU3MY B YKpaiHi iCHY€ BelTMKa KUTbKICTh HETaTHBHUX (DAKTOPiB BILIH-
By. Ilepmr 3a Bce, 10 HUX HayleXXaTh BiJCYTHICTh METOOJOTIUHOI Ta OpraHi3aliifHOl MATPUMKHN HiATIPHEM-
HUIITBa B TypUCTU4HIN cepi 3 OOKy JepikaBHUX PEryssiTOpiB, MyXe HU3bKHH piBeHb KoMdopTy OinbmiocTi
TOTEJIiB, HEBIIOBIIHICTh CBITOBHM CTaHIapTaM SKOCTI, & TaKOX HE3HAYHI OOCATH 1HBECTHIIH Y PO3BUTOK
MarepiajabHOl 0a3u TypUCTUYHOTO KOMILIEKCY.

Hapasi B kpaiHi Opakye e(heKTHBHUX MPOrpaM pO3BUTKY Masloro Oi3HECY B TOTEIbHO-PECTOPAHHOMY CEK-
Topi. JleknapaTuBHAN XapakTep 6araTboxX MporpaMHUX TOKYMEHTIB Ha MICIICBOMY PiBHI IPHU3BOIUTE J0 TOTO,
0 KOIITH Ha PO3BUTOK IIUX CEKTOPIB TYPUCTHYHOTO KOMILIEKCY BUAUISIOTHCS B OCTAHHIO XBUIIMHY, a 1X KiJb-
KICTh 3aMIIAEThes He3HaYHO. CepBicHA Ta iH(popMaliliHa iHQpacTPyKTypa rany3i 3HaXOAUThCS B HE33J10-
BIJIbHOMY CTaHi. PO3BUTOK Typu3My 3Ha4HO TajbMY€THCS HU3BKOIO SKICTIO AOPIT, OCOOIMBO B MicLsIX 3 MeEp-
CIIEKTUBHUM PO3BUTKOM CLIBCBKOTO Ta 3€JICHOTO TYPH3MY.
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BHYTPIIIHI ®PAKTOPU 3OBHIIIHI ®AKTOPH
BusHauaroThcs BecepenuHi kpainu abo periony, BusHa4atoThCst 30BHIIIHIM CEPEIOBHUILEM,
3aJIeXKATh Bijl HAIIOHAIBHOT TIOITHKY TA He KOHTPOJIbOBaHI MOBHICTIO Cy0'eKTaMU
pecypciB KpaiHu i perioHis. HalllOHATBEHOT eKOHOMIKH.
—  MaxkpoekoHOMiYHa CUTYaIlisl B KpaiHi I'mo6anpHa €eKOHOMIUHA CUTYAIlis —
CTaH TypUCTHYHOT PerionannHa reomnosiTnyna
HpaCTPyKTypH CTaO1IBHICT

®dopMyBaHHS IMOMUATY Ha MKHAPOTHOMY
TYPUCTHYHOMY PUHKY

SIKICTB TPYAOBHUX pecypciB
y TYPUCTHUYHIN Tay3i

. . Imimk kpaiHu —
— HasBHICTS TYpHCTHYHHX peCypCiB

i HasBHiCTh Ta yMOBH 30BHIIIIHBOTO
— HopmartusHo-nipaBoBa 6a3a Kpainu

(iHaHCYBaHHS ]

— CouianpHa MiATPUMKA TYPH3MY I'moGanbHU TEXHOJOTIYHUN PO3BUTOK | —

|| JleprkaBHa moumiTHKa BiamosinHicTh MiXXHapOAHIM |
Ta'y cdepi Typusmy eKOJIOTTYHUM BUMOT'aM

Puc. 1. BHyTpimHi Ta 30BHilIHI ¢pakTOopH iHBecTULIHHOI NPUBAOINBOCTI TYPUCTHYHOI rajry3i
Iicepeno: pospobnerno agmopom

CBITOBHI TypH3M Ma€ CTaOUTbHY TUHAMIKY PO3BUTKY, 3 KOKHUM POKOM 3pOCTA€ KUTHKICTh MaHAPIBHUKIB.
Ho dakropis, 1110 3yMOBUIN TUHAMIYHAN PO3BUTOK CBITOBOTO TYPU3MY Ta CIIPHSLIH (POPMYBaHHIO TO3UTUBHO-
'O IHBECTHUIIIHHOTO KJIIMaTy, HAJIeXKaTh: 3pOCTaHHS JTOXO/IiB HACETICHHS, PO3BUTOK iH()OPMAIIITHIX TEXHOIIOTIN
Ta CydaCHHMX 3aCO0IB 3B'S3KYy; CKOPOUCHHS CEPEHBOI TPUBAIOCTI pOOOUOro yacy Ta 30UIBIICHHS BUILHOTO
qacy; pO3BUTOK TPAHCIOPTY, TPAHCHOPTHUX MEPEX Ta iHPPaCTPYKTYPH; CYTTEBI 3MiHU B CTPYKTYpi Marepi-
aJTBHUX Ta yXOBHHX I[IHHOCTEH [4, c. 36].

Ho ¢akropiB, 110 TAIBMYIOTh PO3BUTOK TYPHCTHYHOI raity3i B YKpaiHi Ta 3HWKYIOTh PiBE€Hb iHBECTULIHHOT
MIPUBAOIMBOCTI, HaJIeXKaTh HACTYITHI: TOBHOMACIITA0HA BiifHA Ta BiHCHKOBI [Iii B YKpaiHi CTal OCHOBHUM (pak-
CKOOPAMHOBAaHO1, BUCOKOKBaJi(pikoBaHOI Ta e()eKTUBHOT CHCTEMH il 1100 BUBEACHHS HALIOHAIBHOTO TYPHC-
THYHOTO TIPOMYKTY YKpaiH! Ha CBITOBHH PUHOK; BIZICYTHICTh PO3pPOOJICHOT MMOITHKH CTAJIOTO PO3BUTKY TYPU3MY
B YKpaiHi; HEAOCTaTHIH piBeHb PO3BUTKY 00'€KTIB TypHUCTHUYHOI iHYPACTPYKTYPH, X HEBIAMIOBIHICTD CBITOBUM
CTaHJapTaM; IOCHTh HU3bKUH PiBEHB SKOCTI 0OCITyTOBYBaHHS KITI€HTIB, 110 3yMOBJICHO 3araJIbHOIO KBaJTi(hiKarli-
€10 00CITYTOBYIOUOTO MEPCOHATY Ta HU3bKUM PIBHEM YIPaBIiHCHKOI KYJITYpH B TYPUCTHYHIH rays3i.

3arasioM, YkpaiHa Ma€ XOpOIlLi MEPCIIEKTHUBH AJIsl PO3BUTKY TYPHCTHYHOrO pHHKY. Hacmiaku BiiCHKOBHX
Il TaKOXX TABHUILYIOTH MOMHT 3 OOKY iHO3eMHHX TypHCTiB. Lle, y CBOIO uepry, CTUMyIIOBaTIME 1HO3EMHY
IHBECTUIIIIHY aKTUBHICTh Ta CTBOPHUTH MO3UTHBHUH iIMiI)K HAILIO1 IEP’KABH y CBITOBIH CHIJIBHOTI.

IaBecTHIiiiHa MPUBAOIUBICTh KOHKPETHOT KpaiHu (hOpMy€eThCS MiJ] BILTHBOM (pakTopiB. Y 2024 porti iHaeKC
IHBECTHUIIIIHOT PUBaOIUBOCTI 3pic 110 2,49 OaiiB (3 5 MOXIIMBHX), OPiBHSAHO 3 2,44 Gamamu y 2023 porii.
BopmHouac kinbKicTh Oi3HEC-TiepiB, sIKi BBAXKAIOTh IHBECTUI[IHHUI KIIIMaT HECTIPUATIMBUM, 3MEHIIIIACS 3
84% mo 79%. Criocrepiraerbes 30UTBIICHHS KITBKOCTI KoMImaHii (3 57% 10 70%), ki MaroTh IUIaHU MPOJIO-
BXKYBaTH iHBECTHIIIi [6].

B mpoexri Oromxkery Yipaian Ha 2026 pik 3amianoBaHo 22757,4 Tuc. rpH. Ha (hiHAHCYBaHHS PO3BHTKY
TYPHCTHYHOI Tay3i. 3BiCHO, 1ie 3aMaiti po3mipu (piHaHCYBaHHS raiysi, ajne Ha ChOTOJHIIIHINA AeHB TaKi peaiil
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KpaiHH, B sIKiil 3aIpoBaJKEHO BiHCHKOBHH cTaH. OUikKyBaHUMH HANpsIMaMU BHTPAT IEPIIOYEPTOBO MOXKYTh
OyTH: PO3BHTOK iH(PPACTPYKTYpH (TIOKpAIIEHHS SKOCTI JOPIT, CTBOPEHHS HOBUX TYPHCTUYHHUX 00’ €KTIB Ta MO-
JepHi3allist iCHYIOUMX), MATPHUMKa BHYTPIIIHBOTO TYpU3MY (BUTPATH Ha MPOMO-KaMIaHii Ta MporpaMu, CIpsi-
MOBaHi Ha CTUMYJTIOBaHHS TIOIOPOKEH BcepeInHiI KpaiHu), CTBOPEHHS POOOYNX MicIib, iHIII porpamu [9].

HeratuBHumu axropamu iHBeCTHUIIHOT MPpHUBaOIMBOCTI €: pocilickka BiiChKOBa arpecis, KopyIiis, ciad-
Ka Cy[I0OBa CHCTeMa Ta TiHhOBa eKOHOMika. Ilo3uTuBHUMHU (pakTOpamu €: Oi3HEec-Tiaepy BiI3HAYAIOThH ITO3U-
TUBHMI BIUTUB CTaTycy KaHAnAaTa Ha BTyl 10 €C, ckacyBaHHS MUT Ta KBOT Ha €KCIOPT, «0e3BI30BUH pyXx» 3
€C, mudposizallis Ta IpHETHAHHS 10 €AUHOI eHepreTnyHoi cucremu €C. it Toro, o0 TYpUCTHYHA TaTy3hb
VYkpaiHu, SK y KpaiHi B LiJIOMY, TaK i B OKpEMHX perioHax, Mocija MpoBiHE Miclle B eKOHOMIYHOMY 3POCTaH-
Hi, HEOOX1/THO BUPILINTH HU3KY HACTYITHUX NMPIOPUTETHHX 3aBAaHb Ha IeP’KaBHOMY PiBHI, 1110, Y CBOIO YEPTYy,
CIPUATUME TMOKPAIIEHHIO iHBECTHINIIMHOTO KiTiMary [7, ¢. 45]: chopmyBaru ciy 0y 0OMIKY Ta 3aXUCTY TypHC-
TUYHUX PECYPCiB; HA MiCLIEBOMY PiBHI CTBOPHUTHU CITY>KOy BH3HAUEHHS IOMHUTY Ta PEKJIaMU TYPHCTHYHHX TO-
CIIyT; YAOCKOHAJINTH, a B JCSIKHUX PErioHaX, pO3POOUTH IPOTpaMu Ta KOHLEMLIi pO3BUTKY TYPUCTHUYHOI rarysi.

HaykoBIi Ta NpakTUKM BHU3HAYAIOTh, 110 3HAUYHUIN PIBEHb IHBECTHIlIM B TypUCTHUHY 1H(PPACTPYKTYpY €
OIIHUM 3 HaHB&KIMBILIMX €JIEMEHTIB Ul PO3BUTKY TYPHUCTUYHOTO NMPOAYKTY 3 BUCOKMM PiBHEM KOHKYpEH-
TOCIIPOMOKHOCTI. 3Ha4YHA KIJIbKICTh KpaiH, Mato4H CyTTEBHH TYPUCTHYHHHA MTOTEHIIaJ, HE MOXKYTh MOBHICTIO
HOTO0 BUKOPUCTOBYBATH 0€3 MATPUMKH OyIb-IKuX iHBecTOpiB [10].

3rigHo peaniii cbOroeHHs OpraHizallis iHBECTULIHHOTO Ipolecy Ma€ BiaOyBaTUCs Ha IHHOBALiiHINA 0CHO-
Bi. [HHOBa1ii MarOTh OyTH OCHOBOIO IHBECTULIIHHOT TPUBAOIMBOCTI TYPHUCTHYHO]I Tary3i Hamroi kpainu [12]. Ha
MpUKJIaai 000POHHOI raxy3i MU 6a4uMo, 110 iHBECTYBaHHs B IHHOBALiiHI IPOEKTH HAJa€ CYTTEBUH IOIITOBX
JUIsL pO3BUTKY raiy3i. [leproueproBuMu CKIIaIHUKaMH iHHOBAIIHHUX MPOLIECIB B IHBECTHIIHHIN HisTBHOC-
Ti TYPUCTUYHOI Tay3i €: HOBI pO3pOOKH Ta 3HAHHS; B3a€MO3B’SI3KM MK SBHIAMH Ta iX CKIQJHUKAMU, SKi
BUHHKAIOTh Y 1HHOBaIliHO-1HBECTUIITHOMY TPOLIEC]; €KOJIOTi3allisi TYPUCTHYHOI JisUTBHOCTI; CBOEYacHE Ta
e(heKTHBHE BUKOPHCTAHHS HOBUX 3HAHP MPH pealtizamii iHHOBAIiHUX ITPOEKTIB.

BucHoBku. AHani3ytoun cydacHi (hakTOpH iHBECTHLIHHOI MPUBAOIMBOCTI TYPUCTHYHOI Taiy3i, 0e3yMOB-
HO, OCHOBHHM HETaTHBHHUM (haKTOPOM BILUIMBY € IMTOBHOMAacIITaOHa BiifHa B HamIiii kpaini. Takoxk, icis mpo-
BezieHOi (iHaHCOBOI NeleHTpati3amii, HeoOXiJHO 3HAUHY yBary MPHIUIMTH MUTAHHSM PETYNIOBaHHs TypHC-
TAYIHOI IISITFHOCTI Ha PETiOHATEHUX PiBHSX.

Pazom 3 Tum, 114 popMyBaHHIO MO3UTUBHOTO iHBECTHLIIHOTO KIIIMaTy B TYPUCTUYHIN rany3i Ykpainu HeoO-
XiJIHa peatizallis 3aXo/iB — OpMyBaHHS CITyKOU 00JIIKY Ta 3aXUCTy TYPUCTHYHHUX PECYPCIB; PO3pOOKa IIporpaMu
PO3BHUTKY TYPUCTUYHOI TaTy3i B KOXKHOMY PETiOHI 1 TIaHK KalliTAIbHOTO OYy/TiBHUIITBA Ta iIHBECTHIIIH; BUPIIICHHS
MUTaHHS HABYaHHS TYPUCTUYHUX KaJPIB Ta yIPaBIiHHSA TOTEIBHUMH, TPOMAJICEKUMH Ta BAPOOHUYUMH ITiATIPH-
€MCTBaMH; KOOPIMHYBaHHSA POOOTH TYPUCTHYHHMX OpraHizauidl 3 TPaHCIIOPTHUMHU areHTCTBAMU Ta 3aKJIaAaMH
KyJIBTypH. Y 3B'S3KY 3 IIMM HEOOXiIHO NPUIUINTHA OCOOIMBY YBary po3BHTKY iHQpaCTPyKTypH, TPAHCIIOPTHOTO
CTOTyYeHHS, TOTENbHO-PECTOPAHHOTO OOCITYTOBYBaHHS, IIM(poBizaiii ramy3i. B pesymprari 3axoaiB moao ycy-
HEHHS CTTa0KMX CTOPIH Taly3i 3aBASKW aKTUBHIN JEpKaBHIM MiATPUMIN Ta KOOPAMHOBAHOI POOOTH MiCLIEBHX
TpOMaJl TYPUCTUIHUH Oi3HEC Ma€ BUCTYIIATH HKEPEIIOM 3HAYHUX HAIXOKEHD JI0 OIOMKETIB PI3HUX PiBHIB.
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JEL E60, E62, E66, L83

IMonaxor €Breniii CepriiioBu4, KaHAUIAT EKOHOMIYHHUX HayK, JOIECHT, MeTiTONONECHKHUM AepKaBHUH Temaro-
riunui yHiBepcuteT iMeHi bormana XmensHunpkoro. CydacHi (pakTopu iHBecTHLiliHOT NIPHBadJIUBOCTI TypHC-
THYHOI rajy3i YKpainm.

TypuctidHa Tanmy3b € OIHUM 13 HaiOLIbII NMPUOYTKOBUX CETMEHTIB PO3BUTKY €KOHOMIKM KOXHOI Kpainu. [{aHa
TEMa € BIAYyTHO aKTYyaJbHOIO Ta MEPCIEKTUBHOIO s YKpaiHW fK y 4acu IOBHOMACLITAOHOTO BTOPTHEHHS, TakK i B
nicnsiBoeHHMM yac. CTaH TypUCTHYHOI rany3i BIUIMBAE HA PO3BUTOK 1HAYCTPil TypH3My 3arajoM, CTBOPEHHS TYpHCTHY-
HHX MOCJTYT, iHIII KIJFOYOBi CETMEHTH €KOHOMIKHU — TPAaHCIIOPT, OY/IiBHULITBO, 3B’SI30K, TOPTiBIIO Ta iH. [lokparieHHs iH-
BECTHIIIHOT IPUBAOIMBOCTI TYPUCTHYHOI ray3i Ta 301IbIICHHS, Ha I OCHOBI, 0OCATIB IHBECTYBaHHS Y 3a3HAYCHUI
CEKTOpP EKOHOMIKH € OCHOBHOO IIPOOIEMOI0, BiJ] BUPILLEHHS SIKOT 3aJIE)KUTh TOAAJIBIINI PO3BUTOK Taiy3i.

Kumouosi ciioBa: TypuctuyHa ranysb, GakTopH, IHBECTHLI1, iHBECTHIIiHA IPUBAOIUBICTD, IHAEKC 1HBECTHLIH-
HOT MpHBaOIHUBOCTI, IepKaBHA MiITPUMKA.
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Yevhenii Podakov, Candidate of Economic Sciences, Associate Professor, Bohdan Khmelnytskyi Melitopol
State Pedagogical University. Modern factors of investment attractiveness of the tourism industry of Ukraine.

The purpose of the article is to analyze the current factors of investment attractiveness and identify the main
trends in the development of the tourism industry in Ukraine. Russia's full-scale invasion of Ukraine on February
24, 2022 threatened not only tourism in Ukraine, but also the international tourism sector, which was just beginning
to recover from the losses caused by the Covid-19 pandemic. The tourism sector, which began to recover confidently
in January 2022, significantly narrowed the opportunities for full-scale growth in March 2022. Both inbound and
outbound tourism in Ukraine are under threat. The tourism industry is considered as a component of the domestic
economy, the main factors of investment attractiveness, development trends, the level of investment attractiveness
and prospects for further development in Ukraine are identified. Ways to solve problems are proposed in order to
transform the tourism sector into a highly profitable sector of the domestic economy. Sources of financing for the
further development of the country's tourism industry are identified. The current state of investment activity in the
tourism sector has been analyzed by studying the volumes of capital investments made in it. The development of the
tourism business in Ukraine during martial law has been studied, which even ensured an increase in tax revenues to
the country's budget. It has been determined that the tourism business of Ukraine requires constant investments to
maintain competitive positions in the market, increase the level of satisfaction of consumer demand for services that
meet world standards in terms of assortment and quality. Analysis of statistical data shows a steady trend towards
a reduction in infrastructure tourism resources, and therefore the volume of services in this sector of the economy.
Such a general and regional trend gives grounds to speak about the need to implement organizational and economic
measures to activate activities. The potential investment opportunities of tourism business enterprises have been
studied. A set of measures for state regulation and improvement of industry management in order to activate the
development of the tourism business is also proposed. The state influences the activation of investment activity by
developing the appropriate institutional base, without which the functioning of the investment sphere is impossible,
namely: the organization of investment-oriented funds, the creation of a network of consulting firms, state scientific
organizations, conducting scientific research, the creation of training centers for small and medium-sized business-
es. The investment attractiveness of the tourism industry is formed under the influence of factors that are classified
according to internal and external characteristics. Internal factors that are determined within the country or region,
depend on the national policy and resources of the country and regions include: the macroeconomic situation in the
country, the state of tourism infrastructure, the quality of labor resources in the tourism industry, the availability of
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tourism resources, the regulatory and legal framework of the country, social support for tourism, state policy and in
the field of tourism. External factors that are determined by the external environment and are not fully controlled
by the subjects of the national economy include: the global economic situation, regional geopolitical stability, the
formation of demand in the international tourism market, the image of the country, the availability and conditions of
external financing, global technological development, compliance with international environmental requirements.
It was determined that in modern operating conditions it is necessary to form and implement an investment policy
for the development of the tourism industry, which would include such important components as: mechanisms of
state regulation of this industry; resource provision and preferential financing of development; organizational and
functional support of management processes; digitalization, information and methodological support of the industry,
development of military tourism.

Key words: tourism industry, factors, investments, investment attractiveness, investment attractiveness index,
state support.
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Introduction. In today's conditions of global environmental, social and economic transformations, the
concept of sustainable development is becoming a key reference point for the tourism industry. Tour operator
activity, which plays a leading role in the formation and promotion of tourist products, is increasingly directed
towards the implementation of environmentally responsible approaches, the preservation of cultural heritage
and the rational use of recreational resources. The development of recreational tourism and local history routes,
which are fundamentally based on the principles of sustainability, respect for traditions, the natural environment
and local communities, is gaining special relevance. The synergy of recreational tourism and local history routes
opens up new opportunities for the diversification of the tourism product, increasing its competitiveness and the
formation of environmentally conscious behavior among tourists. Tour operators, integrating these directions into
their activities, not only create quality tourist products, but also contribute to the development of local territories,
support of small businesses, popularization of cultural heritage and protection of natural landscapes.

Analysis of recent research and publications. Today, domestic scientists and practitioners are actively
researching these processes, therefore, according to N. Mamontova, sustainable development “is managed
development, which is a product of the implementation of global and national decisions [1].

Domestic specialist S. P. Kuzyk defined recreational tourism as a trip for rest, recovery or treatment, which
is carried out with the direct use of natural properties of the climate, mineral waters, mud, attractive landscape
and other resources [2].

Sustainable development of tourism is a long-term development of tourism, in which, based on the rational
use of resources, progressive changes are taking place, aimed not only at quantitative growth, but also at
qualitative development, taking into account the interests of today's and future generations [3].
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Objectives of the article. Special attention will be paid to the study of the relationship between sustainable
development and tour operator activities, as well as the analysis of the mechanisms of combining recreational
and local history programs is an important step towards the formation of a modern, responsible and competitive
tourism industry. The article is aimed at revealing the potential of this synergy and determining its role in the
further evolution of the tourist market.

The main material of the study. Sustainable development involves the process of survival and reproduction
of the nation's gene pool, the activation of the role of each individual person in society, the provision of rights
and freedoms, the preservation of the environment, the formation of conditions for the restoration of the
biosphere and its local ecosystems, the focus on reducing the level of anthropogenic influence on the natural
environment and the harmonization of development.

Recreational tourism is a type of tourism, the main purpose of which is the restoration of physical and
mental strength of a person, rest and recovery in conditions conducive to relaxation and harmony with nature.

Tourist and recreational resources are a significant prerequisite for the development of tourism and
recreation, which determines the nature of tourist activity and development prospects for the region, the ability
to focus on both internal and external consumers [4].

Modern world tourism is an important factor in the development of civilization. According to the conclusion
of the World Council on Tourism and Travel, tourism is characterized as the largest industry in the world [5].
In turn, recreation is a concept that encompasses all types of recreation, including sanatorium-resort treatment
and tourism.

The essence of recreational tourism is a temporary change of the usual environment in order to relieve
fatigue, improve well-being, restore work capacity and emotional balance.

Table 1
The main forms of recreational tourism
Form Characteristic
Beach-climate rest rest on the sea coast, lakes, rivers
Mountain recreation sanatoriums, ski resorts
Rural (agritourism) recreation in a natural environment, combined with local traditions;
Health tourism that uses natural healing resources | mineral waters, mud, climate

Objects of recreational tourism — resort areas, sanatoriums, holiday homes, beaches, natural parks, tourist bases, etc.

So, recreational tourism is aimed not so much at knowledge, but at the full recovery of a person's life
potential through rest in favorable natural and social conditions.

A tourist route is a program of a tourist's stay on a trip, which includes visiting certain points and tourist
facilities, as well as participation in various tourist-excursion, cultural-mass and physical culture-rehabilitation
events. [6]

In the modern conditions of tourism development, educational trips are gaining more and more popularity,
which contribute to a deeper understanding of the history, culture and traditions of the native land. One of the
most effective means of implementing such trips are local history routes that combine educational, cultural and
educational functions. Their role is growing in the context of the revival of national identity and the formation
of the spiritual values of society.

A local history route is an organized trip through the territory of a certain region, aimed at getting to know
its historical, cultural, natural and ethnographic sights. In contrast to ordinary excursions, local history tours
involve a deeper immersion in local culture, traditions, the way of life of the population and the peculiarities
of the region's development.

Such routes are an important component of cognitive tourism, because they contribute not only to broadening
the horizons of tourists, but also to foster patriotism, love for the native land, and increase interest in the history
of Ukraine.

Local history routes stimulate the development of domestic tourism, support local communities and crafts,
and contribute to the preservation of cultural heritage. They also have an educational value — they help form
the historical consciousness of young people, develop environmental culture and interest in scientific research.

The object of tourism and local history activity is a set of geographical, historical objects and phenomena
of social life and their interrelationships in a certain territory. The object of tourism and local history activity
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is a social-territorial complex, which confirms the geographical nature of local history knowledge, but does
not exhaust it.

At the current stage, the digitization of local history tours is gaining special relevance — the creation of
interactive routes, mobile applications, virtual trips, which makes them accessible to a wide audience. There are
different types of tourist and local history routes, which are substantiated in the works of scientists who classify
tourist routes according to the following criteria (territorial: divides routes into long-distance (international,
national, regional), short, local; by means of transportation: pedestrian, bicycle, ski, water, horse, combined;
by duration: short-term, multi-day; by purpose of travel: educational, cognitive (excursion, local history,
ecological), health (recreational), sports, extreme, etc.) [7].

Tourist and local history routes pass through places that show tour participants the hidden treasures of the
visited region, which best reveal its authenticity.

Table 2

The main components for the formation of tourist and local history routes
Main components Characteristic
Poltava Oblast has significant recreational and touristic potential: natural,
cultural, historical and recreational resources.
Areas that stand out in particular:
rural green tourism (homesteads, rural houses, agro-houses) — development
of agrotourism, green recreation.
active recreation: cycling routes, water activities, equestrian tourism.
health tourism: availability of resort areas, health facilities.
Natural resources: rivers, landscapes, countryside — for rest and active
recreation.
Infrastructure: estates, recreation areas, route systems.
Combining recreation with a cultural and cognitive component
(rural traditions, crafts, nature).
Insufficient integrated tourism product: the Tourism Development Program
of the Poltava Region states that the region “lacks a comprehensive and
competitive tourism product” [8].
Challenges and limitations The need for infrastructure development (homesteads, sanitary conditions,
transport accessibility).
Post-war and war conditions are an additional factor that changes tourist needs
and approaches.
Strengthening green rural tourism as one of the priorities.
Development of active recreation: cycling and water routes, equestrian tourism.
Focus on health services and recreation — taking into account natural factors,
Development prospects recreational areas.
Creation of new tourist products that combine nature + recreation + activity.
Improving the quality of service, infrastructure and service to increase
competitiveness.

The potential of recreational tourism
in Poltava Oblast

Features of recreational services and
resources

It should be noted that there are more than 74 estates of rural “green” tourism in the region. Bicycle and
water routes are being developed in various regions of the region.

In 2025, tourism in the EU continues to move towards sustainability, digitalization and inclusiveness.
Stricter rules under the European Green Deal require airlines and cruise operators to report emissions, while
housing has stricter environmental certification standards. A harmonized short-term rental system increases
transparency by obliging platforms to share data with authorities and ensure fair competition.

Regulatory updates simplify taxation, strengthen data protection and improve consumer rights, ensuring
clearer pricing and sustainability transparency. Carbon offsets remain imperative, Al-based travel solutions are
expanding, and accessibility standards continue to improve.

Looking ahead, the EU is implementing the European Travel Information and Authorization System
and the Entry/Exit System to strengthen border security. Further rules on artificial intelligence and climate
action are set to reshape the sector, strengthening Europe's leadership in responsible and competitive
tourism.

At the end of 2024, the European Union has made significant progress in shaping tourism through the
prism of sustainability, digital transformation and inclusiveness. The European Green Deal remained central
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to policy change, setting the tone for tourism-related regulations and initiatives. This evolution was based on
three key priorities:

The Green Transition is a strong push to reduce the environmental impact of tourism through strong
measures to reduce transport emissions and increase the energy efficiency of residences.

Digitization — technology is central to the transformation of the tourism industry, improving the experience
of travelers as well as increasing business efficiency.

Inclusivity — The sector has continued to evolve to become more accessible, ensuring that disabled travelers
and tourism workers alike benefit from these transformations.

These pillars formed the basis of the EU's strategic approach to solving both current and future challenges
in tourism.

Major legislative changes introduced in 2024. Last year brought a wave of regulatory updates that changed
the shape of tourism in Europe. One of the most significant changes was the updated European Green Deal,
which introduced stricter sustainability requirements for tourism and hospitality companies. Airlines and cruise
operators are required to provide detailed emissions reports, and accommodations are encouraged to adopt
green practices. These steps were not only about reducing carbon emissions — they strengthened Europe's role
as a world leader in sustainable tourism. Another important development was the new EU short-term rental
(STR) system. With an emphasis on transparency and fair competition, the regulation focused on data sharing
obligations, requiring platforms to provide accurate statistics to local authorities. This has allowed cities to
make informed decisions about managing tourist flows, to impose restrictions where necessary and to ensure
that NGO licensing is balanced and justified. In essence, this regulation gave local authorities the tools they
needed to effectively manage the sector while preventing the spread of illegal rentals.

In April 2024, the EU officially established a harmonized approach to the observation of incident operations
in member states. A key component of this legislation was requiring online platforms to implement a simplified
registration system for hosts, ensuring that properties meet national and local requirements before they can be
listed. In addition, platforms were required to provide government authorities with critical data, including host
IDs and rental locations, to improve monitoring and compliance.

To further curb unregulated rentals, the regulation required platforms to verify the legitimacy of listings
and remove unregistered properties. The move was intended to protect consumers from scammers while
giving municipalities a clearer picture of the short-term rental landscape. In addition, the framework included
provisions aimed at protecting fair competition in the sector by ensuring that STR operators are held to the
same regulatory standards as traditional accommodation providers.

By increasing transparency and streamlining enforcement, the EU's new approach to SPOs laid the
foundation for a more responsible and stable rental market. This initiative has not only helped local governments
effectively regulate the sector, but has also contributed to a fairer and more competitive tourism ecosystem.

VAT rules have also been amended to simplify taxation for tourism businesses operating abroad. The aim
was to reduce red tape and promote fairer tax practices, especially to the benefit of SMEs. Likewise, updates
to the General Data Protection Regulation (GDPR) have set higher standards for handling customer data on
travel platforms, ensuring that privacy remains a top priority.

Meanwhile, the revised EU Consumer Rights Directive has strengthened the protection of travellers.
Companies had to provide clearer and more transparent information about prices, cancellation policies and
environmental credentials. This has empowered tourists to make informed choices, building trust in the sector
while promoting more ethical travel practices.

To support these legislative changes, EU funding remained the mainstay of the transition. Significant grants
went to projects that promoted sustainability, and additional incentives helped companies integrate artificial
intelligence and digital tools to improve their operations and customer service.

Conclusions. Sustainable development in the field of tourism is gradually becoming a key reference point
for tour operator activity, which combines economic interests with a responsible attitude to natural and cultural
heritage. The synergy of recreational tourism and local history routes opens up new opportunities for the
formation of a high-quality tourist product, which not only contributes to the relaxation and health of tourists,
but also strengthens the cognitive, cultural and educational functions of travel.

The article proves that it is the combination of recreational resources with local lore elements that makes
it possible to create complex itineraries that provide deeper immersion of tourists in the historical and cultural
context of the region and form a sustainable interest in local territories. This approach has a positive effect on
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the balanced development of communities, stimulates the preservation of natural landscapes, supports the local
economy and contributes to the formation of environmentally conscious behavior of travelers.

For tour operators, the integration of the principles of sustainable development into their activities is not
only a requirement of time, but also a competitive advantage. Using the potential of local history routes allows
you to expand tourist products, increase their uniqueness and provide a high level of customer experience. At
the same time, recreational tourism, based on caring for nature, strengthens the environmental responsibility
of both business and tourists.

Therefore, the synergy of recreational tourism and local history routes is a promising direction of tour operator
activity, capable of ensuring the sustainable development of territories, strengthening local tourism potential and
creating conditions for a harmonious balance between economic, social and ecological aspects of tourism.
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Kondratyuk Poltava Polytechnic”. Sustainable development and tour operator activity: synergy of recreation
tourism and local experience routes.

The article is devoted to a comprehensive analysis of the implementation of the principles of sustainable develop-
ment in tour operator activities with an emphasis on the combination of recreational tourism and local history routes.
The work substantiates that the modern tourism industry is at the stage of transformation, where environmental
responsibility, social awareness and economic balance become key conditions for the competitiveness of tourism
enterprises. Special attention is paid to the role of tour operators as the main shapers of the tourist product, able to in-
fluence the consumption patterns of tourist services and contribute to the preservation of the recreational and cultural
potential of the regions. The article examines the theoretical foundations of sustainable development and practical
mechanisms of their integration into tourism activities. It is shown that recreational tourism in combination with
local history routes forms a unique tourist product that contributes to the restoration of the physical and emotional

30 #3 Economics and Region Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538




Development of productive potential and regional economy

state of tourists, while ensuring the preservation of natural landscapes, objects of cultural heritage and historical
memory of the territories. The article emphasizes that the synergy of recreational tourism and local history routes is
a promising direction for the formation of responsible tourism that meets modern global challenges and contributes
to the harmonious development of territories.

Keywords: recreation, tourist industry, tour operators, local history routes, region, tourist product.
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Bbaxano Hanis BitagiiBaa, kaHaunaT ekKOHOMIYHUX HayK, IOIEHT, AOIEHT Kadeapu MiXKHAPOIHIX €KOHOMITHUX
BiZTHOCHH Ta Typr3My, HartioHanpHui yHiBepCHTeT «ITontaBcrka monitexnika imeni FOpis KOHz[paTIOKa» MaxoBka
Bikropis MuxaiijiiBHa, KaHANIAT €KOHOMIYHUX HAYK, JOLEHT Ka(bez[pn MIDKHapOIHUX €KOHOMIYHHX BiTHOCHH Ta
TypusMmy, HaunionaneHuil yHiBepcuteT «llonTaBchka monmiTexHika iMeHi IOle Kongpatioka». Jlepuenko Ipuna
BacuuiBHa, noxrop dinocodii, zoueHT kadeapu MiKHAPOJHUX EKOHOMIUYHUX BiTHOCHH Ta Typu3My, Hanionansnuit
yHniBepcuter «llontaBcbka mnomitexnika imeni FOpis Kounparioka». Cranmii po3BMTOK i Typomeparopcbka
AiSVIBHICTB: CHHEPTisl peKpeauiiHOro Typu3My Ta KPa€3HaBYMX MapLIPYTiB.

CrarTs NPUCBAYCHA KOMILIEKCHOMY aHani3y BIPOBA/PKEHHS NPHHIUIIIB CTaJIoro PO3BHTKY B TypONEPATOPCHKY
TiSUIBHICT 3 aKLUEHTOM Ha IO€IHAHHI pereamHHoro TypH3MY Ta KPAae3HaBYMX MapIIpyTiB. Y po60T1 06rpyHTo—
BAHO, W0 CYYacHa TypHCTHYHA IHIyCTpis mepedyBae Ha eTani TpaHC(OpMALi, e eKONOriYHA BIATOBIAANBHICTS,
comiagbHa CBIIOMICTb Ta €KOHOMIYHA 30aJaHCOBaHICTh CTAIOTh KJIFOYOBUMH YMOBAaMH KOHKYPEHTOCIIPOMOKHOCTI
TYPUCTHYHHX TTNPHEMCTB. AKICHT 3p06neHo Ha TEOPETUYHMX 3aCa/IaX CTANOr0 PO3BUTKY Ta MPAKTHYHOMY MeXa-
Hi3Mi X iHTerpauii B TyPUCTHYHY nisneHicTh. [lokazano, 1o pereaumHHH TYpH3M Y TIO€IHAaHHI 3 Kpae3HaBIHMH
MapuipyTaMu (HopMye YHIKaIbHUH TYPHUCTUYHMI NPOIYKT, SIKWH CIIpHUs€E BiAHOBICHHIO (Di3MYHOTO i eMoLiiHOro
CTaHy TYPHUCTIB, BOTHOYAC 3a6e3neqy}0tm 30epeKeHHs TPHPOIIHUX naHL[ma(bTiB 00’ €KTIB KYJIBTYPHOI CITQAIINHA T
ICTOPHUHOT TMaM’sITi TepuTopiid. OcoOMHMBY yBary MPHALICHO PO TYPOIEPATOPIB K OCHOBHUX HOPMYBadiB TypHC-
THYHOTO MPOJIYKTY, 31ATHHX BILTHBATH Ha MOJENi CTIOKUBAHHS TYPUCTHYHUX MOCHYT Ta CHPHATH 30epeKeHHIO pe-
KpeawiifHOro 1 KyJIbTYpHOTO NOTEHIIialy perioHiB. Takox po3MISHYTO Pi3Hi BUAN TYPUCTHYHO-KPAE3HABUMX MapLl-
PYTiB, sIKi OOTPYHTOBaHI B poO0TaxX HAYKOBIB, M0 KIACH(IKYIOTh TYPUCTHYHI MAPIIPYTH 32 PI3HUMHU KPUTEPIsIMH.
HosexneHo, 1110 Kpa€3Hani MapIpyTH BUKOHYIOTb BaXCIHBY OCBITHIO Ta iﬂeHTH(biKauiﬁHy (byHKIII1, CTUMYITIOIOTH
JOKaIbHY eKOHOMle, 3MILHIOIOTH 3B’SI3KH MK TYPHUCTHIHOIO cdepoto Ta micueBumu rpomagamu. ChopmyaboBaHi
B CTAaTTi peKOMeH,Z[aI_IH MOXKYTh Oytn BI/IKopI/ICTaHl TyponepaTopaMi, OPraHaMi MICLIEBOTO CaMOBPSITYBAHHS, npes-
CTaBHUKAMHU PEKpeallifHuX YCTaHOB Ta OCBITHIX 3aKJIaJiB A PO3POONCHHS CTalMX TYPUCTHYHHX MAapIIPYTiB Ta
nporpaM. CTarTs MiIKpecIoe, 0 CHHEPTisl peKpeauiifHoro Typu3My Ta Kpa€3HaBUMX MapIIPYTiB € IEPCIIEKTUBHIM
HanpsiMoM (OpMyBaHHS BiANOBIIaNbHOTO TYPH3MY, IO BiJNOBiAAE€ Cy4aCHUM INIOOATBHUM BHUKIMKAM Ta CIIPUSIE
TapMOHIHOMY PO3BHUTKY TEPUTOPIH.

KumiouoBi ciioBa: pexpeatisi, TypuCTUYHA 1HAYCTPis, TypOIEPaTOPH, Kpae3HaBUl MapUIPyTH, PETiOH, TYpPUCTHY-
HUM OPOIYKT.
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Beryn. Typusm Ha cboroHi BUCTyNae He Jnile cheporo eKOHOMIYHOI JisTbHOCTI, ajle i ckiiagHoro Oararo-
PIBHEBOIO CHCTEMOIO, IO OXOILTIOE EKOHOMiuHi, KY/IBTYpHi Ta COLiaIbHi acTeKTH. oro 3HaueHHs BHXOIUTH
JIaJIeKo 32 MEXI BHYTPIIIHBOTO PO3BUTKY. 30KpeMa, BiH CIPHSE CTBOPEHHIO TTO3UTUBHOTO MIXKHAPOJHOTO iMi-
JOKY JIep’KaBU Ta CTa€ IIar(opMOr0 TS aKTUBHOTO MIKKYIETypHOTO mianory [1]. Typusm € cyrTeBuM (hakTo-
POM €KOHOMIYHOTO 3POCTaHHS, CIIPHUSIFOYH CTBOPEHHIO HOBUX POOOYHX MiCIlh, 3AITyUeHHIO 1HBECTHIIIN 1 TTOKpa-
LIEHHIO PiBHS 100po0yTy HacesneHHs . OKpiM eKOHOMIYHOTO BIUTMBY, BiH Biflirpae 3Ha4uHy pojb y 30epexeHHi Ta
MOMyYJsipU3anii KylIbTypHOI CIaALIMHK, CTUMYIIIOIOUH 1HTEpEC 10 OXOPOHH NPUPOAHUX PECYPCIB Ta EKOCUCTEM
[2]. 3aBasikK TypHU3MY MOIIUPIOIOTHCS i€ B3aEMOPO3YMiHHSI, TOJIEPAHTHOCTI Ta €KOJIOTIYHOI BIIIOBIIANBEHOCTI,
a/pKe BiH 3a0e31medye B3a€EMOZIII0 MK pI3HUMH KyJIBTypaMHy Ta MPUPOAHUME yMoBamH [3]. Y HEmpocTrx ymoBax,
TaKHUX SK BOEHHWM CTAaH UM iHII KPHU30BI CUTYyAIlil, TYPH3M CTa€ HE MPOCTO HKEPEIIOM JIOXOMY, alle i epeKTrB-
HUM 3aCO00M TS BiTHOBJICHHSI Ta PO3BUTKY PETIOHIB, sIKi MOTPeOyIOTh MATPUMKH [4]. YV cydacHHX ymMoOBax
mrobarizauii Ta udpoBUX TpaHcopMmaLiil TypusM HaOyBae cTaTyCy MiKAUCHUIUTIHAPHOI Taysi, sika 00’ eaHye
KpeaTHBHI MiIX0AH, EIEMEHTH KyJIbTYpHOI AUIUIOMATI], CTpaTeridne iaHyBaHHs i MEXaHi3MH iHBECTyBaHHS [5].

VYkpaina, Maloun 3HAYHHN COLIOKYJIBTYPHHH MOTEHLiaN, nepeOyBac B YHIKaJIbHIN MO3ULIT IsI CTBOPEH-
HS IHHOBAaIlIHHOTO 1 TIepCHeKTUBHOTO Typu3My. [IpoTe peaizallis mporo moTeHIiady 3HaYHOIO MIpOIO 3ae-
JKUThH BiT €(PEeKTUBHOCTI YIIPaBIiHCHKUX PIllIEHb Ta CTpaTeTiid. 30KkpemMa, HAeThCs MPo 30CepeKeHHS Ha BHY-
TPIIIHEOMY TYpH3Mi Ta HOTO MOTEHIliali SK B yMOBaX BiffHH, Tak 1 JJS MICISIBOEHHOTO PO3BUTKY YKpaiHU
[6, c. 618-622].

OTxe, aHami3 1 BU3HAUEHHA TYPUCTHYHOTO MOTEHIIATY MAIHMX ICTOPUYHHAX MICT Ma€ KIFOYOBE 3HAUCHHS
JUIsl BCeOIYHOTO PO3BUTKY KpaiHu. BaxkIMBO TaKoK pO3KPUBATH YHIKABHICTh Ta KOJIOPHUT KOXKHOTO TaKOTO Ha-
CEJICHOT'0 ITyHKTY, IHTeIpyIouH 30€peKeHHs KyJIbTYPHOI CIIaALIMHNU 3 IPUHLIUIIAMU CTAJIOr0 PO3BUTKY.

Orsia ocTaHHIX JKepes1 A0CTiIKeHb i myGJikaniil. Y4eHi HaroIomymTh, 0 Majli MicTa BUKOHYIOTh
KIIFOYOBY (DYHKIIIFO B OXOPOHI SIK MaTepialibHOi, TaK 1 HeMaTepiaibHOI KyJIBTYPHOI CIIaIIINHU, YaCTO BUCTYTIa-
1041 OCepeaKaMU perioHaIbHOI KyabTypHOI caMoOyTHOCTI [7—11]. Takox yBary JociiIHUKIB IPUBEPTAE MPO-
OnemMaruka B3aeMOJIiT Typu3My Ta KyJIbTypHu. 30KpeMa, Ha oMy 3ynuamiucs 1. Ferraz i S. Serpa, BUB4MBIIHU
BIUIUB TypU3My Ha MDKKYJIBTYpHY KOMyHikariio [1]. BimmuB TypusMy Ha po3BHTOK IrpoMajl Ta MEPCIEeKTUBU
takoro BIumBY po3mistayian O. M. Oyedelel 1 P. I. Akwen [12].

B. Oxora y cBofiif crarTi 30cepeauBCcs HA IHHOBAIIMHUX TYpPHCTUYHHUX KiacTtepax [6]. A. IlortamoBa Ta
I. Camorrok po3misiHynM TpaHC(HOPMALII0 CyYaCHUX TYPHUCTUYHHUX LIEHTPIB Ta 3MILIEHHS yBard Ha Maji MicTa
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K MOTeHIIHHI TypucTHyHi MapmpyTH [13]. O. Liubitseva, M. Mykhaliuk, T. Mykhailenko, I. Kochetkova
BHBYAJIM TIPpo0OIeMu Mainux MicT Ykpainu Ha Mexi XX—XXI cT., aHami3yrouu CTaH Typu3My Ta HOTo MepCreK-
tuBH [14]. ¥V cdepi ypbanicTHkH Ta KyJIbTypoJIoOrii Malli MicTa 4acTO CIPUUMAIOTHCS SIK JIOKALl 3 BEJIMKUM
MTOTEHITIAIOM ISl PO3BUTKY CTAJOTrO Typu3My. Takuil MmiIXil CHpuse MATPUMIN MiCIIeBOI €KOHOMIKH Yepe3
30epeKCHHSI aBTCHTUYHUX apXiTEKTYPHUX aHCAMONIB, TPATUIIIHHAX peMecell Ta KyJIbTYPHHX IpakTHK. I1po
1110, 30KpeMa, iaeThes y pocmimkennsx D. Patti, C. Ost, R. Genzbigelyte-Venturi, A. Matei [15].

MeTo10 cTATTi € AOCTIAUTH IHHOBAIIIMHI IAX0IU 0 PO3BUTKY TYPU3MY B MajMX MicTax YKpaiHu uepe3
IpU3MY KYJIBTYPHOI iIEeHTUYHOCTI, apXiTEKTypHOI CIIaJIIMHK Ta Cy4YacHUX HU(PPOBUX IHCTPYMEHTIB.

Metoau TOCTiAKEHHS CTOCYBAINCS KOMIUIEKCHOTO MiJXOAY, TEOPETUYHOTO OCMHCIICHHS Ta EMITIPHYHOTO
aHaii3y Matepiany. [l BUBUEHHS KYJIBTYPHOTO TYPU3MY SIK CKJIaJOBOi 6araTopiBHEBOI CHCTEMH, 110 OXOILIIOE
€KOHOMIYHi, COIIOKYIBTYPHI Ta YIPaBIiHCHKI aCTIEKTH, OYJIO 3aCTOCOBAaHO CHCTEMHHUI Ta KOHTEHT-aHai3. Ic-
TOPHKO-CUCTEMHHI METOJI I03BOJIUB OCMUCIIUTH MOHATTS «MaJie MiCTO» B iICTOPUKO-KYJIBTYPHOMY KOHTEKCTI.
J71st TOpiBHSHHS TOCBiy PO3BHUTKY TypH3MY Y PI3HHX MajJHX MicTaX YKpaiHH BUKOPHUCTOBYBAJIU METOH KOM-
MapaTUBHOTO aHAJi3Yy.

OcHoBHHUIT MaTepia i pe3yJbTaTl. 32 BU3HAYCHHSM Y «3arajbHOAEP KaBHIN MMPOrpaMi PO3BUTKY MaJIUX
MICT», TAKMMHU HaceJCHUMH IIYHKTaMH B YKpaiHi NpUIHATO BBaXKaTH MICTa, YMCENbHICTh HACEIEHHS Y SIKHX
MeHIn Hik 50 trcsa oci6. OkpiM TOTO, SIK 3a3HAYEHO Y JOKYMEHTI, caMe TaKi MICTa «II0CiIal0Th 0COOIUBE
MiCIIe B iICTOpHYHOMY PO3BUTKY YKpaiHd. Y HUX (opMyBaiacs HalliOHAIbHA KyJIbTypa, BOHH € OCHOBOIO MPO-
rpecy Ta CTBOPEHHS BEJIMKHX BUPOOHWYMX 1 MiCTOOYNIBHUX KOMIUIEKCIB, TapDAaHTOM CTaOlIbHOCTI AEpKaBH 1
CYCHIJILCTBa», TOMY OCHOBHHMH 3aBIaHHSIMH MPOTpaMH € U « (...) 30epexeHHs KyJIbTypHOI ClailuHH, pec-
TaBparlist Ta peaburiTarliss 00’ €KTIB KyJIbTYPHOI CIIaAIINHH, BIIPOMKEHHS Ta MIATPUMKA PO3BUTKY HAPOTHIX
XYIO’KHIX TIPOMHUCITIB 1 peMecet, po3poOeHHs MapIIPyTiB TYPUCTHYHUX TOAOPOKEH MaIMMH MiCTaMH; 3a-
Oe3redeHHs! JOCTYITHOCTI KyJIBTYPHUX TOCITYT JJIsl TPOMAJISH, SIKi IPOXKHUBAIOTh Y MAJIMX MicTaX, Y TOMY YHCII
oprasizanii HaaHHs OUX MOCIYT MPOBIAHUMHU TBOPUYUMH KOJIEKTHBAMH, & TAKOXK IPOBEJCHHS B MAJIUX MicTax
BHCTaBOK BiJIOMHUX TBOPiB 00pa30TBOPUOTo MUCTeNTBA (...)» [16].

Mamni micra YkpaiHu pi3HATHCS HE JIMIIE 3a KUTbKICTIO HACEJEHHS, a MAlOTh M HU3KY 1HIIWX THUIOJOTIY-
HHX O3HaK: HaOJIMKEHICTh J0 IEHTPIB CHCTEM PO3CEIICHHS;, HASSBHICTh IPHPOTHOTO Ta iCTOPHKO-KYIBTYPHOTO
MOTEHIIIaTy; [EHTPU CIIIbCHKOTOCIONAPCHKUX PaliOHIB; MOHO(YHKIIIOHATBHI MICTa, 3 TIEBHOIO BUPOOHUYOIO
crneuiamizanietro. CUTyallist 3 MaJMMU MiCTaMU B YKpaiHi 3aJIUIIAETHCS CKIIAHOIO, 1110 3ayBaxye A. Ki3ioH y
2025 p. Bararo 3 Takux HaceJIeHUX MYHKTIB 3MEHILIYETHCS Y pO3Mipax Ta 3a KiIbKICTIO HaceneHHs. [IpoTsirom
KITBKOX JIECATHIIITh BOHH 3a3HANIM CYTTEBHX €KOHOMIYHHX, MeMorpadidyHiX Ta COI[iaIbHUX BTpar. Ale mpu
IbOMY BOHH 30€piraroTh CBOKO iCTOPHKO-KYJIBTYPHY HalOBHEHICTH [8]. SIkmio momissHyTH Ha Kapty YKpainw,
TO TIPUBEPTAE yBary HAaCHUEHICTh MAJIMMHU MICTaMH, SIKi MalOTh JIABHIO 1CTOPIIO Ta HETIOBTOPHY 1CTOPUKO-KYITb-
TYpHY CHAJIINHY, K MarepiajbHy, Tak 1 HeMarepianbHy: barypun, Bunkose, Bomomumup, XKoeksa, Kanis,
Hixun, Hosropon-Cisepcrkuii, [lepesicnas, Tpoctsaneus, Ynrupun, Uyryis.

Mauti icropuuHi MicTa YKpaiHu XapakTepu3yIOTbCs HEPiBHOMIPHUM PO3TalllyBaHHIM Ha TEpPUTOPii KpaiHwy,
KOHIICHTPYIOUHCH TIEpEBAXKHO B 1 3axinHii wacTuHi Ta B perioHi [lomimsa. HaiiOinbima KinbKiCTh TaKUX Hace-
JIEHUX IyHKTIB pecTaBieHa y JIbBiBChKiit oomacri (52), TepHOminbCchKii obmacTi (29), IBano-DpaHkiBebKii
obmacti (24) Ta XMmenbHHALBKIH 00macTti (22). BogHowac HaibinmpIa X KUTBKICTE criocTepiraetbes B Jlome-
upkiit (1 micro), Jlyrancekiit (7), 3anopizbkiit (3) Ta MukonaiBebkiit (2) obnactax. Lli HaceneHi MyHKTH BU-
PI3HSIOTBCS CIIPUATIMBIMHU €KOJIOTTYHIUMHU YMOBAMHU, 110 HAJIA€ IM CYTTEBY KOHKYPEHTHY IIepeBary MmopiBHSIHO
3 BEIMKUMH ypOaHi30BaHUMH LEHTPAMH (MU 3a1UWAEMO NO3A Y8A20I0 CUMYAYilo 3 OKYHOBAHUMU MICIAMU
ma makumu, wo nepebdysaoms y be3nocepeonill 6auzbKocmi 00 30xu Oouosux Oiti — ABT.). J{nst 3a0e3mneueHHs
YCHIIIHOTO PO3BUTKY TYPUCTHYHOTO CEKTOPY B MAJIMX ICTOPUYHHUX MiCTaX HE0OXiTHO BpaXxOBYBaTH iXHi MPH-
POZHI pecypcH 1 KyJAbTYpHY CHAIIMHY, 8 TAKOXK CTUMYITIOBATH COLiaIbHO-EKOHOMIYHUI PO3BUTOK HACEIIEHUX
MYHKTIB, IO T03BOJIUTH CTBOPUTH KOM(OPTHiI YMOBH JUIs BifBimayBauis [17; 18].

[epemoxusaimu npoekty «Po3poOka MeToq0I0Tii MapKyBaHHS ICTOPHYHHX aTpakLiil B Manux mictax Ykpa-
fan. KynmeTypHa iHTepBEHIliS B MUHYIIE 3apajid TTOJOPOXKi B MaOyTHE» Oyiu oOpaHi Bomogumup-BonnHceka,
ITomoncrka, bpomiBchka, Kpemenernrska ta barypuHcbka wicrieBi rpomaan. B Octposi Oyimo mpomapkoBa-
HO 25 iCTOPUKO-TYPHCTHYHHX JIOKAIii MaJeHbKUMH CKYJIbNTypKamu. [OJIOBHHN Tepod TakuX IUIACTHYHHX
¢dopm — xomuuk OcTtpoxuk. Ha mporpawmi izi.travel Mo>kHa 3aBaHTaKUTH KBECT, SIKUH 3a TOTIOMOTOI0 (irypok
3HaHOMUTB 3 iICTOPI€IO Ta KyJIbTypoto MicTa. [Iporornnamu Takux ¢irypok € 30ipHi 00pasu, JiereHaapHi nep-
COHaXI Ta peajibHi icTopuyHi noctari. CKyIbITYypKH 3aBBUILKHU 25 M, 3p00JICHI 3 OJIIMEPHOTr0 MaTepialy Ta
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MaroTh cBoi iMeHa: [anmbiika Octpo3ska, Antekap, Ilepenucysau Kopany, [Tpodecopka, Ckpunans, Ipykap,
Boin, Crynentka, CauieHHUK-BOiH, ToproBka. bins xoxkHOi 3 HUX € QR-Kkoz, 3aBISKH SIKOMY MOXHA O3Ha-
HOMUTHCS 3 ICTOPi€I0 KOXKHOTO TIepcoHaka. CBOIO HA3BY «OCTPOXHUKM» OTPUMAIIH BiJl JIETCHAAPHOTO MIeMEH1
OCTpOTiB, 1110, 32 IepeKa3aMu, MPOKUBaHN Ha MicIli Tenepimusoro Octpora [19].

B omrOMYy 3 HalinmpeBHIMUX MicT Ykpainu, [lomorHoMy Ha XMeapHUYUKHI, 17 arpakmiii MmapkoBaHi JJyxom
Xo. IlononHe 3aCHOBYBaJIM 32 MPUHIUIIOM «igeanbHoro mictay [20]. Takux MicT Ha pasi B YKpaiHi AeKiIbKa,
cepen HUX — came Maii micta bap (mepie «imeanbHe MicTo» Ha TepeHax Cximnoi €Bpomu), bpomu, XKoBk-
Ba [21]. loxo IlononHoro, To Oyno BU3Ha4eHO 17 TypHUCTHYHUX JIOKALii, AKi 00 €AHANU y TypUCTUYHUHN
MapHIpyT «Xoau Tyau-croan». JlyxoM-rizoMm cTaB X0 — JereHJapHHuid IepCOHaX, 110, 32 MiCLIEBOIO JIET€HAOIO,
JKUBE y piurii XoMopi, HatOimbIo1 1iBoi mpuTtoku piuku Ciyd y 6aceitni [Ipum’sati. Muctkuas H. KybGepcbka
300pasuiia CBOro reposi A0OpUM Ta MyApPHUM I IIEAPUM AyXOM, IO 3 PAIICTIO HOIOMArae JrOIsAM J0JaTH Ty-
PUCTHYHI KBECTH, TIOMYTHO PO3TOBIal04H TIOYEPrOBO JIETeHAM U icTopruHi (akTH, MOB’s3aHi i3 MICTOM Ta
HOro MeIIKaHIsIMU. 3a JIOIIOMOTOI CBOIX T'a/PKETIB 0a)karodi MOXKYTh ckaHyBaTH QR-koiu Ha cremiaabHUX
MapKepax 1 OTpUMYBaTH MYyITBTUMEAIHHIM KOHTEHT, a TAKOXK MaHIPYBAaTH Bil CKYJABNTYPKH 0 CKYJIBITYPKH,
BHBYaIOuM ictopito micta Ilomonnoro. Lle pileHHs! CTBOPIOE JOAATKOBHM MarepiajbHUN acHEeKT CHaAlIMHU
Ta JoIoMara€e MOCHINTH Bi3yallbHY iICHTHYHICTH MiCTa IS TyPHCTIB, Ta 1 BJaCHE caMHX MEIIKaHIIB [22].
V¥ wmicti bponu, po3ramoBanomy y JIbBIBCBKiil 00JaCTi, TAKOXK YCHIIIHO peani3yBajH iHINIaTUBY 3 MOMYISPH-
3allii MiCIIeBOT KYJIBTYPHOI iJEHTUYHOCTI Yepe3 CTBOPEHHS CHMBOJIIYHOTO Teposi — MepcoHaxka 600pa Ha iM’st
nad boOpuncekuii. bobpa sik 00pa3 MicTsSHM 00panu uepes Te, L0 CBOTO Yacy y Lil MiceBOCTi Oyllo YuMaio
Oouit, nepenpas Ta Oponis. Okpim Toro, 600ep OyB 300pakeHuii Ha rep6i bpoxiBcekoro paiiony. Baknuso,
10 BCTAHOBUTH TaKUH «TYPUCTUYHAN MarHiT» TUIAHYIOTh W Ha MICIli BTpade€HUX MaM’SITOK, TaKuX, K JIympka
opama [23]. Y Kpemenmi Ha TepHONUIBIIUHHI CKYJIBIITYPHO-TYPUCTHYHE TIPEICTABICHHS MiCTa BTLUTIOE 00pa3
Jisunna Becenunka (16 CrokeTHUX KOMITO3UILIH Tpo icTopito MicTa). Bonoaumup-BoauHCbkuid ipencTanis-
tuMe [lpakoH, SKui, 3a JiereHaamu, 1B Ha Oepesi piuku Jlyru. barypun npeacrasistumyTh Ha 10 Tokamisx
KO3aKH, sIKi OyIyTh PO3NOBIgaTH MO iICTOPUYHI MOMii, 10 BixOyBanucs y micti [24]. PeanizoBaHuii Ipo€EKT €
MIPUKJIAJIOM YCIIIIHOT CHHEPTii MIiCIIeBOi KyJIbTYPHOI iIGHTUYHOCTI, IHHOBAIIHOT iHPpacTpyKTypH Ta mud-
POBHX PIlIEHb, AEMOHCTPYIOUH IIEPCIIEKTHBH PO3BUTKY CTAJIOTO KyJIbTYPHO-TYPUCTHYHOIO CEPEAOBHILA AJIS
MaJIuX MICT YKpaiHu.

VY Mexax Hamoi cTarTi MPOMOHYEMO 30CEPEIUTHCS Ha IIe OAHOMY IiIXOAl IIOAO PO3BUTKY TYpU3MY Y
ManoMy MicTi Ykpainu. Muetses npo XKoskBy — micTo y JIBiBChKiii 06MacTi, K € SCKPaBUM HPHKIAIOM
BTIJICHHSI KOHIIETIIIi «ifleallbHOTO MiCcTa» €MOXH paHHhOMOZEpHOTO 4yacy. Ha chOrOmHI y MICTi € yHIKallbHi
apXiTeKTypHi aHCaMOITi, XpaMH Ta IIEPKBH, 1[0 TAPMOHIHHO MTOETHYIOTHCS 3 MATbOBHHYUMHE MTPUPOIHIMH Kpa-
esunamu. OcoOnmBa atMocdepa MicTa, MPOHU3aHa BUTOHYCHUM MHUCTEIILKIM JTyXOM, TTPUBAOITIOE YHCICHHUX
TYPHCTIB sIK 3 cycigaboro JIbBoBa (moHan 30 kM), Tak i 3 [Tonbmi (6mu3eko 50 kM) [25].

Onnak me Ha moyatky XXI CT. apxiTeKkTypHa chiajiiyHa, CTaH iHppacTpyKTypH Ta 3arajibHe MiChbKe cepel-
oBHIIIE TepeOyBajy y 3HAYHOMY 3aHemall, a HisK HEe BIMOBIiIAI0UM CTaTyCy 00’ €KTa KyABTYPHOI 3HAYYILOCTI.
[loyarok 3MiH TpammBes 3aBISKH TOCTYIIOBIHM IMITIEMEHTAIIl CTpareriii peBiTalizallii, cepel SKUX KIF4YOBe
MicIie 3aifHsAB PO3BUTOK Typu3My [26]. Y 2004 p. y 3B’sI3Ky 3 MATOTOBKOIO 10 CBATKYBaHHS 400-pidust HamaHHS
Micty MarmeOyp3bKoro mpasa, ImiJ1 €riJIor0 JIepKaBHOI Ta MicLIeBOI Bliau Oy/I¥ MPOBEACHI KOMILUIEKCHI Bi0Y10B-
4i Ta pectaBpauniiini podotu [27]. Ha kimo4oBHX mepexpecTsx i ByIUISIX po3MillieHi iHdopMalliiiHi BKa3iBHUKHY,
SIKI CHPUSIOTH HaBirauii Ta BEeAyTh TOCTEH O iCTOPHYHOTO LEHTpY — BiueBoi miomi. 3BifcK BiAKPHBAETHCS
BUJ Ha 00OPOHHI MypPH 3aMKY, a, PyXalOunCh Jajli, HOB3 IaM SITKy «CTOBII TaHBOM», 1110 MPEACTABIIsIE apTeakT
IIPaBOBOI KYJIBTYPH CEpeIHBOBIUYSI, BiIBIyBa4i MOXKYTh MOTPAMTUTH A0 MiChKOi paTyii. Y parymii QyHKI[IOHy€e
Typuctnunwnii inpopmarniitauii ieatp (TIL). 3acaysanns TIL y 2003 p. cramo pe3yasraToM aHalizy, IpOBe-
neHoro y 1998 p. Mi>kHapoIHOIO pajioro 3 OXOPOHHU HaM’ATOK Ta icropuunux Micib (ICOMOS). docimkeHHs
BKJTIOYAJI0 KOMIUIEKCHUH KUIbKICHUH 1 AKICHUI OIS apXiTeKTypHOI criaamuHu JKOBKBH, CTaHy 30epe:KeHHS
KyJIBTYPHHUX I1aM’ATOK 1 piBHS TYPUCTHYHUX NOTOKiB. PeTenpHuil aHami3 craHy apXiTeKTypHOI CHaIIMHH Ta
TYPUCTHYHHUX ITOTOKIB 103BOJIMB BKIIIOUMTH JKOBKBY 0 CIIMCKY KaHAMIATIB Bixg YKpaiHu Ha BHeceHHs 10 Crvc-
Ky BcecBiTHBOI ciaamuan FOHECKO. Ha momaTtok, MicTO OTpHUMAaIIO CTaTyc HaceleHoro myHKTy | xareropii
B peecTpi ictopuuHux Mict Ykpainu. 3aBaanusm TIL| cTamo yTouHeHHs Ta NepeBipKa CTaTHCTUYHUX JaHHX
PO KiJIBKICTh TYPHCTIB, SIKi BigBimyroTh JKoBKBY. 3rimHo 3 iH(popMalicto, HanaHO JIbBIBCEKOIO KAPTHHHOIO
rajepeeo, LOopoKy GopreLto BiABixyBanu 0nu3bKko 60 THc. 0ci0. Pedynbrartu nepiioro poky crocrepexeHb no-
Kazajy, 110 pealibHa KUIBKICTh TYpHUCTIB cTaHOBUIIA O1mu3bko 14 Tuc. Y 3umoBswuii nepion 2003-2004 pp. Oynu
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MiITOTOBJICHI TIEPBHHHI MaTepiallv JUIsl CyIPOBOY €KCKYpCiii, a Bke HaBecHi 2004 p. cTrapTyBany opraHizoBaHi
OIVISIIMHU MicTa A1 BigsimysadiB. [Ipotsrom 20042007 pp. Oyno CTBOPEHO KiJIbKa aBTOPCHKHX €KCKYPCIHHHX
MapUIPYTiB, AKi OTpUMaK odiuiiiHe 3aTBepIKeHHs Micbkolo Bianoro. TILl 3amoyaTKkyBaB MpOBEACHHS CUCTE-
MaTHUYHOTO MOHITOPUHTY TYPUCTUYHOTO PHUHKY, 3a0€3Meuyoun iHpopMaIiitauii cynpoBija BifsixyBadi. Cepen
HOTO0 KITFOYOBHX 1HIIIATHB TAKOXK BAPTO BiI3HAYNTH aKTUBHY ITPOMOIIIIO MiCTa Yepe3 Meia Ta po3poOKy MapKe-
THHTOBHX CTPATETIH, IKi BpaXOBYBaJIM 1CTOPHKO-KYJIBTYpHHH MOTEHIIIA PETIOHY.

TIL] y XKoBKBi 0a3yeThcsi HAa MPOEKTHOMY MiJXOM1, IO Nepeadayae akTHBHY CIIBIPAIIO 3 3aKOPIOHHUMHU
MYHIOUIATITeTaMHt, 31€01TBIIOTO MOJBCHKIUMH Ta HIMELLKUMH. L{s cTpareris cripusie 3ady4eHHIO 30BHIIIHBO-
ro iHaHCyBaHHs, 0COOIUBO Yepe3 MporpaMu TpaHckoproHHoi chiBnpai. o 2013 p. crinbHO 3 NOIBCEKUMHU
MapTHEPAMH BANOCS peaizyBaTh ONM3bKO ASCATH MIXKHAPOIHUX MPOEKTiB, a Mixk 2012 1 2015 p. — me Tpu,
cepen AKHUX KIIOYOBUM CTaB IPOEKT (JOPMyBaHHSA MIKXHAPOIHOIO TypucTudHoro Mapupyty «lllmsax fAna Co-
0ecbkoro» [28]. MapiipyT oxoruitoBaB Teputopito Bia JIroOmina g0 Osnechbka i MaB Ha METi MPEACTABICHHS
€BPOTIEHCHKOT ICTOPUYHOT cliaAUIMHU Yepe3 nocrarh kopoist SHa II1 Cobecbkoro [26].

[le ogHUM yCHIIIHUM NPHUKIAAOM CTaja peaizamis MiKponpoekTy Ha cymy 30 THC. €BPO AJIsl MOMYJspuU-
3amii KymbTypHHX Tpaguiiii Yipainu ta [lombmi. ¥ paMkax 1poro 3axomy, mo ¢piHaHcyBaBcs €BpONeHChKAM
Coro30M, TIPOBENIM TYPUCTHYHE MapKyBaHHS MiCTa, PECTaBpallif0 BEXi Ta MOAEPHI3AIII0 MaTepialbHO-TEX-
uiy"oi 6a3u TIL. LlenTp, Sk i My3ell pyU HBOMY, MPAIIOIOTH IIOIEHHO, BKIIOYAIOYH MEPIOAN MIKCE30HHS.
Haii0inpmuii npuIjikB BiABiTyBadiB CIIOCTEPIracThC came Iij] 4ac CBATKOBUX JIHIB Ta MiChKUX 3axomiB. Lle
4acTo € MEePIIO0 MOXKIHUBICTIO A7 OaraTb0X MEIIKAHIIB OIMKYe MO3HAWOMUTHCS 13 MPOCTOpOM Mepii Ta i1
KEPIBHUIITBOM, IO CIPUSIE TiABUIEHHIO MPO30POCTI MicIeBOi Biaau [29].

Y 2019 p. XoskBa mpuitasiia moHas 43 THC. TYPHUCTIB, IO IEPEBHIIIO TIOKa3HUKH TIoTepeaHix pokiB. Le 3poc-
TaHHS TOSCHIOETHCS aKTHBI3AIIEI0 BHYTPIIITHBOTO Typu3My. [IpoTsrom TpuBanoro dacy OUTBIIICT BiBiTyBadiB
Micrta (Onmu3bko 50-55%) cxnanamu Typuctu 3 [onbi. Pemy iHO3eMHUX BifiBiyBadiB (JOpMyBaH MEPEBAKHO
Typucty 3 Himeuunnu [26]. Ix npusabmoBanu nam’aTku fiepeB’stHOT apXiTekTypH, 30kpema Llepksa Cesiroi Tpitii,
10 BxoauTs 1o criucky Ceitosoi criagmian KOHECKO [30]. Tlicnst ckacyBaHHS Bi30BOTO peXxXuMY UIsl TPOMaIsIH
€C ta CIIA y 2005 p. uacTka HiIMELBKUX TypUCTiB gocsania 6nu3bko 10% Biz 3aranbHOro moToky [26].

Typu3m y Manux MicTaXx Ma€ KIIOUYOBE COIIaIbHO-CKOHOMIYHE 3HaYeHH. BiH cripuse CTBOPEHHIO POOOUINX
MICIIb, 3HIDKYE PiBEHb 0€3p0OITTS 1 CTUMYITIOE KYJIBTYPHE )KHUTTS TPOMaId, pO3BUTOK PEMICHHUIITBA Ta ITiITPH-
eMHUNTBA. TakoX BiH MO3UTHBHO BIUIMBA€E Ha OIaroycTpiii Mickkoro mpoctopy. EdexTuBHICTh QyHKIIOHY-
BaHHSI TYPUCTHYHOI iHQPACTPYKTYpH 3HAYHOIO MipOIO 3aJIC)KUTh BiJ KBaJTi(iKOBAHUX CIELIaNICTIB, 3AaTHUX
OpraHi3yBaTH sIKiCHY poOOTYy.

BucnoBku. Y manux mictax Yipainu, takux sk JKoBksa, [lomonne, OcTpor Ta iHII, pO3BUTOK TypH3-
My CTaB €()EKTUBHUM IHCTPYMEHTOM PEBITaNI3allii ICTOPUKO-KYIBTYPHOI CITA AN Ta aKTUBI3aIlil MiCIIEBHX
rpomaj. Killo4uoBUM YMHHUKOM YCHIXY € MOEIHAHHS JIOKAJIBHOI iIEHTHYHOCTI 3 TU(GPOBUMU TEXHOJIOTISIMH,
MYJIBTHMEAIHHIMH (POpPMaTaMu, CHMBOIYHUMH IIEPCOHAXKAMHU Ta MPOEKTHUM YIIPaBIiHHSIM.

Typuctuune MapKyBaHHs, 30KpeMa BIIPOBA/KCHHS iHTEpaKTUBHUX MapipyTiB i3 QR-komamu ta aBTOp-
CBKUMHU 00pazamu, GOopMye HOBY SIKICTh KyJIbTYpHOI KOMYHIKaIlil, pOOUTh CHAAIINHY OBII JTOCTYIHOO Ta
puUBa0IMBOIO. Taki MiIXOAH IMO3WTHBHO BIUIMBAIOTH Ha E€MOIINHY CKiIamoBy Typusmy. Jlocein JKoBkBH 3a-
CBiIUy€, IO CTpareriyHa poboTa Hall TYPUCTHYHOIO 1HPPACTPYKTYpOIO, MiATPHUMAaHa MiIXXHAPOIHOIO CITIBIpa-
LEI0 Ta JJOKAIBHUM ITPOEKTHUM MEHEIKMEHTOM, 3[aTHA 3a0€3MeUUTH CTAIUN TYPUCTUIHNHN MOTIK, MTOCUIUTH
iMiIK MicTa 1 HOro BITi3HABAHICTh Ta CIPHUATH 3aIyY€HOCTI A0 OUIBII MIMPOKOTO, B TOMY YMCI H MbKHApO.-
HOTO, KyJBTYPHOTO KOHTEKCTY.

TypusMm y Manux micTax — Iie He JIUIIe IHCTPYMEHT €eKOHOMIYHOTO PO3BUTKY, @ i YMHHUK COIaIbHOT 3Typ-
TOBAaHOCTI, MIIBUIIEHHS MPO30POCTi BIAaaH, PO3BUTKY KyJABTypHOI AMIIIOMarii Ta ¢opMyBaHHS LIHHICHOTO
CTaBJICHHS /IO CIIJANIMHU. TakoXX PO3BUTOK TypH3MY Y Malux Mictax (opMmye HOBI poOodi MIcCIsl, a TaKOX
MO3UTUBHO BIUIMBA€E Ha MICHUX0-EMOLIMHUH KIIIMaT B TPOMaJii.
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BpacaaBcska Okcana BoaogumupiBHa, TOKTOp NeJaroridvHux Hayk, npodecop, mpodecop kadeapu reorpadii
Ta Typu3My, MeliTononbChKUi Aep KaBHUN NeAaroriuyHui yHisepeuteT imeHi bornqana XmensHunpkoro; npogecop
kadenpu reorpadii Ta TypusMy, 3akaprnarcbkuii yropebkuid iHcTuTyT iM. @epenna Paxoni II. KyasTtypHo-TypHc-
THYHI MAPIIPYTH MAJIUX MicT YKpaiHu: Mizk 30epe:keHHSIM iCTOPHYHOI CIIAAIIMHM Ta CYyYAaCHAMHI BUKINKAMHA
CTAJIOr0 PO3BUTKY.

Anani3 no6y;[013am/n71 Ha MPaKTHYHOMY J0CBil HU3KK MicT, Takux sk Octpor, [lononne, bpoau, Kpemenens, ba-
TYpHH, Bono;[HMHp 1 XKoBkBa. Ha npuknazai JKoBksu TMPOJEMOHCTPOBAHO, IO e(eKTUBHUI PO3BUTOK TYPH3MY MOXK-
JIMBUH 3aBISKU 1HTerpau11 ICTOpI/I‘-IHOFO HOTEHIiay, TBOPYOI y4acTi MicleBol TPOMAIH Ta 3aI1y4CHHIO 30BHILIHIX
iHBeCTHLIH 1 miaTpuMIi 3 60Ky MicueBoi Biaau. HaronomeHo Ha 3HaueHHI iHilIaTHB MiCLIEBOTO PiBHS, CHiBIpaLi
MK CEKTOpaMH Ta BUKOPUCTaHHI NPHHLMIIIB MPOEKTHOTO MEHEKMEHTY Ul CTBOPEHHS JOBTOTPUBAIUX TYypHC-
THYHHUX TPOAYKTIB. YBary NpHALIEHO CTBOPEHHIO TYPUCTUYHUX MapIIpPYTiB, 3aCHOBAaHUX Ha MiCLEBiil KylbTypHil
1ICHTUYHOCTI, BIPOBA/LKCHHIO IU(PPOBUX TEXHONOTIH. Y poOOTI aKIEHTOBAHO POJIb MOMY/IApU3aLii 3HAUYIINX Mic-
LEeBUX 0coOucTOCTer Y (hOpMyBaHHI BIIi3HABAHOTO TYPUCTUYHOTO OPEH/y KOXKHOTO MicTa. PesynbraTu qociiKeHHs
OyayTs KOprcHUMH [UIs (axiBUiB Y cepi TypusMy Ta 30epekeHHs KyAbTYPHOI CITaAIIH.

Kuo4oBi cioBa: KynsTypHa ciaalinHa, KyJAbTypHHH TYPHU3M, JIOKAJIbHA 1I€HTHYHICTh, MaJli MicTa, CHMBOJIIYHA
penpeseHTarlis, CTaaui pO3BUTOK, TYPUCTHYHE MAPKyBaHHS, TU(PPOBI iIHCTPYMEHTH.
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Oksana Braslavska, Doctor of Pedagogical Sciences, Professor, Professor of the Department of Geography and
Tourism Bogdan Khmelnitsky Melitopol State Pedagogical University; Professor of the Department of Geography
and Tourism, Ferenc Racoczi Il Transcarpathian Hungarian College of Higher Education. Cultural and tourist
routes of small towns of Ukraine: between preservation of historical heritage and modern challenges of
sustainable development.

The article is devoted to considering the possibilities of developing cultural tourism in small towns of Ukraine,
based on their historical, cultural and architectural heritage, taking into account the existing infrastructure and man-
agement challenges. Special attention is paid to the theoretical understanding of the concept of “small town” in a
historical and retrospective format and the legislative framework of Ukraine. The analysis is based on the practical
experience of a number of cities, such as Ostroh, Polonne, Brody, Kremenets, Baturyn, Volodymyr and Zhovkva.
Special emphasis is placed on Ostroh as a city that became the base for the implementation of the project “Devel-
opment of a methodology for marking historical attractions in small towns of Ukraine. Cultural intervention in the
past for the sake of a journey into the future”. The example of the city of Zhovkva in Lviv region is also separately
considered, which is a vivid example of a historical “ideal city”, and also has a powerful historical and cultural
background in combination with modern managerial visions of tourism development. In addition, the geographi-
cal location of Zhovkva, proximity to the regional center, on the one hand, and to the border with other countries,
on the other, are additional attractive factors for the development of cultural tourism. The example of Zhovkva
demonstrates that effective tourism development is possible due to the integration of historical potential, creative
participation of the local community and attraction of external investments and support from local authorities. The
importance of local level initiatives, cooperation between sectors and the use of project management principles for
the creation of long-term tourism products is emphasized. The research emphasis is placed on the creation of tourist
routes based on local cultural identity, as well as the implementation of digital technologies, including QR codes and
mobile applications, to improve access to attractions in small towns. The work also emphasizes the role of popular-
izing significant local personalities in forming a recognizable tourist brand of each city (legendary images, historical
figures, landmark events in the history of the city). The results of the study will be useful for specialists in the field of
tourism and cultural heritage preservation, as well as for representatives of local authorities who seek to use tourism
as a tool for sustainable development and strengthening social cohesion of the community.

Key words: cultural heritage, cultural tourism, local identity, small towns, symbolic representation, sustainable
development, tourist labeling, digital tools.
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Beryn. [{ns 3a0e3nedeHHs cTabiIbHOTO 3pOCTaHHS CBITOBUX €KOHOMIK BaXKJIMBY POJIb BiIIrPae pO3BUTOK
MDKHApOIHOI TOPTiBii, YKpaiHa pazoM 3 €BponeiicbkuM Cor030M He € BUHATKOM. Po3mmpeHHs TopriBimi Mix
VYkpaiHoto Ta kpaiHamu €C Mae KIIFOYOBE 3HAYECHHS ISl EKOHOMIYHOTO PO3BUTKY Ykpainu. Cmirpars 3 €C
€ OJTHVM i3 TIPIOPHUTETIB 30BHINTHLOEKOHOMIYHOT OJITHKHN YKpaiHu, sika 3a0e3reuye He JIUIIe JOCTYIl O €B-
PpOIECHKOTO PUHKY, a i CTUMYITIOE MOJEpHi3allifo BUPOOHUITBA Ta 3allPOBaKEHHsI BiANOBIIHUX CTAaHIAPTIB
YKpailHCHKMMH BHUPOOHUKaMHU. 1T 3navennss oco6muBoO 3pOCIIO TICJIs MiJIUCaHHS YTOAM MPO acoIlialliio Ta
NOBHOMAcITaOHOTO BTOPrHeHHs pocii 24 motoro 2022 poky [1].

Omsii oCTaHHIX JTKepes AOCTiMKeHb i myomikamiid. Y cydacHUX myOmiKamisix MPeacTaBiIeHO pi3HiI aHa-
JITAYHI TIXOAN IO BUBYEHHS TOPTOBEIBHUX MPOIIECIB, IO AO3BOJSAE KOMIDIEKCHO OI[IHUTH JWHAMIKY Ta 0CO-
OnuBocTi B3aemoii Ykpainu ta €Bporneiicskoro Corozy. 3okpema, Mapynsik €., Jlaxnik B. ta ITyrau C. [2] mpo-
BOJSTH ACTAJBHUHN aHaNi3 MPOCTOPOBOI Au(epeHLianii 30BHIIIHFOTOPrOBENbHHX 3B’ A3KIB YKpaiHH 3 KpaiHaMu
€C, To0TO JOCHIIKYIOTH SIK Pi3Hi perionn Ykpainu Toprytots 3 €C. JloricTuka 1 iHppacTpyKTypa BIUIUBAIOTh Ha
00CSTH €KCIIOPTY Ta IMIOPTY, 110 Aa€ 3MOTY BU3HAYUTH MPIOPUTETHI HATPSIMKHA TOPTOBEIBHOI IO THKH.

[ITy6a M. B. Ta Tumodeena B. O. [1] aHami3yI0Th 3MiHH B CTPYKTYpPi €KCITOPTY Ta IMIIOPTY, & TAKOXK KITIO-
YOB1 YNHHHKH, 10 BU3HAYAIOTh IMHAMIKY CITIBPOOITHHIITBA y TOPTiBIi Mixk Ykpainoto Ta €C.

Bnacenko LI ta Cipenko C.O. [3] y cBoiii mpaui NpUAiNISIOT yBary po3BUTKY PUHKY MOCIYT Ta EPCHEeKTH-
BaM iHTerpauii YKpaiHu y puHKHM €BPONEHCHKUX AepKaB, aHANI3yI0UH OTEeHIial iHQopManiifHIX TEXHOIOTIH,
TPAHCIOPTHHX Ta JIOTICTHYHHX MOCIYT, SIKi CTAlOTh JIeNalli BKIUBIIINMHA Y CTPYKTYPi 30BHIIIHBOT TOPTIBIIi.

Oxpimenko Sl. [4] Bu3Hauae KIIIOYOBI BUKIUKH, 30KpeMa HECTAOUIBbHICTh JIOTICTUYHUX MapuIpyTiB depe3
BiifHY, KOHKYPEHIIif0 Ha €BPOTICHCHKUX PHHKAX Ta HEOOXIAHICTH amarnTaiii 10 BuMor €C, a Takox JOCIIIKY€
BIUIMB TOPrOBEJIbHOI JTi0bepatizalii, CkacyBaHHS MHUT Ta KBOT Ha YKpaiHChKHUH ekcropT 3 Ooky €C.

OxpiM HayKOBHX AOCHIIKEHb, BXKIUBY pojib Y (GOpMyBaHHI aHaNiTHYHOI 0a3u Bimirparots aaHi Jepx-
crary Ta €Bpocrary [5],[6], siKi 03BOJISIOTH 3A1HCHIOBATH MOPiBHSUILHUH aHaIIi3 3MiH Y TOBapHii 1 cepBiCHIH
CTPYKTYpi EKCIIOPTY Ta IMIIOPTY, OLIHIOBAaTH BIUTUB BiiHU Ta 3MiH Y TNIOOAJILHIH TOPTIiBII Ha B3a€EMOJII0 YKpa-
ian Ta €C.

MeTo10 T0CTiIKEHHSI € aHAlli3 CydYacHOTO CTaHy 30BHIIIHBOTOPTOBENBHUX BITHOCHH MiX YKpaiHOIO Ta
€BponeiicbkuM CoI030M, a TAKO)K BU3HAYCHHS MIEPCIIEKTHB iX MOAAIBIIOTO PO3BUTKY.
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OcHoBuuii Marepian i pesyabratu. Y 2024 poui €poneiicskuii Coro3 3aJMIINBCS HAWOUTBIIAM TOP-
TOBEJIPHUM ITapTHEPOM YKpaiHH, Ha 9acTKy skoro mpunanaio 53,8%.[7] ii Toprism ToBapamu y 2024 pori.
Bonnouac, Ykpaina nocina 16 micue HaitOiIb110T0 TOProBeIbHOro naprHepa €C, Ha YaCTKy SKOTr0 MPUNAfaio
1,3% Bin 3arampHOTO 00CsTY TOpriBii ToBapamu €C 2024 poxy. 3arajabHuil 0OCST TOPriBii TOBapaMH Mixk
€C ta Ykpainorw nocsr 67,2 minbspaa espo y 2024 potii, 1110 03Havae, M0 TOPTIBIS TOBapaMH 3pociia OiIbIn
HIXK y/IBiYi 3 MOMEHTY HaOpaHHS YMHHOCTI YTOIW MpO MIMOOKY Ta BCEOXOIUTIOIOUY 30HY BUIBHOI TOPTIBIi y
2016 poui. (Puc.1) [8].

3a manmmu €Bpocrary y 2024 pori VYkpaina excriopryBana no €C toBapiB Ha cymy 24,5 mMipna €Bpo Ta
iMnopryBana Ha cymy 42,8 miupz €Bpo, Lle o3Hauae, mo ToprisenbHe canbao Mixk €C 1 YKpaiHO CTaHOBUIIO
omu3bko 18,3 mupa. eBpo Ha kopucts €C.

Hlomo nuHamiku: mopiBHsIHO 3 2023 pokom imMmopT 3 €C 1o Ykpainu 3pic Ha 9,4%, a ekcriopt g0 €C — Ha
7,0% [9].

Ha Puc. 2 npezcraineni aani €Bponeiicbkoi koMicii nmpo Toprismto ToBapamu €C 3 YkpaiHoro, ae 11t Ykpa-
{HM BaXXJIMBUMH € J[Ba MTOKa3HUKHU: CKLTBKH ToBapiB YkpaiHa mpomae 1o €C (EU imports) i CKiTbKH TOBapiB
Vkpaina kynye y €C(EU exports).
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Puc. 1. Toprisas ToBapamu mizk €C i Ykpainoro Bnpoaos:k 2014—2024 pokis
IDicepeno: [9]
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Puc. 2. Ilunamika Toprisii ToBapamu Mick €C Ta YkpaiHo1o Ta ¢popMyBaHHSI TOProBeIbHOI0 CAJIbLA0
Brponosxk 2022-2024 pokis

Lwcepeno: [8]
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[MopiBHIOIOUM TIpEACTaBICHI POKH, MOKHA MOOAYHTH, IO MIOBHOMACIITA0HA BiifHA CYTTEBO BIUIMHYJA Ha
CTPYKTYpy TOPTiBII Mk Ykpainoio ta €C. YV 2022 porti yKpaiHCBKHIA €KCIIOPT CTaHOBUB 27,6 MIIPI. €BpO,
i OyB HaBiTh BUIIUM HiX y qoBoeHHOMY 2021 pori (Puc. 1) 3aBmsaku mism €C, cripsMOBaHUM Ha MiATPUMKY
VYkpainu y cdepi Toprisiui. Takox 6anaHc OyB MiHIMaJIEHUM, TOOTO Pi3HULS MK €KCIIOPTOM 1 iMIIOpTOM Oyia
HE3HAYHOI0, Juie 2,4 MIpA. €Bpo Ha kopucTh €C.

VY 2023 pori BIUIMB BilfHH ITOCUIIUBCS, JIOTICTHYHI 0OMEXEHHS BXKe 04l YCKIIHIOBATH TOPTiBII0. Pyii-
HyBaHHS 1HQpacTpyKTypH, 0OMEKEHHH JOCTYN A0 MOPTIB i MajiHHS BUPOOHHUIITBA MPHU3BEIH JIO TOTO, IIO
YKpaiHCBKUH €KCTIOPT 3MEHIIUBCS 110 22,9 MIIpA. €BPO, TOAL K iMmopT i3 €C 3pic yepe3 moTpedu Kpainu y
pecypcax, OTpiOHUX /ISl BiTHOBIIGHHSI €KOHOMIKHU Ta 3a0e3rnedeHHs1 0a30BuX notped. ToproBenbHE caib/o
CTaHOBWJIO Bke 16,2 Mupa. €Bpo.

Y 2024 pori ykpaiHcbkuit ekcriopt 10 €C 4acTKOBO BiTHOBHBCS 1 CTAHOBUB 24,5 MIIP/I. €BPO. 3a JaHUMU
JHepkcTaTy OCHOBHUMU IpynaMH TOBapiB, siki YkpaiHa ekcrioptye q0 €C 3a BapTiCTIO, € 36pPHOBI KYJIBTypH —
15,8%; »xupu Ta omii — 13,6%; HaCIHHS 1 TWTOMN OMWHUX POCIHH — 9,7%; eIeKTpudHiI MamuHu — 8,4 ; YOpHi
metamn — 8,1%; pynu, mmaku — 6,6%; nepeBuHa i Bupobu 3 AepeBuHU — 4,8%; 3aNHIIKHU 1 BIIXOIU XapuoBOi
npomucioBocti — 3,3% [7].

Ha Puc. 3 HarmagHo npoAeMOHCTPOBAHO SIKY YacTKy KOKHA TpyIa TOBapiB 3aiiMae y 3aralbHOMY E€KCIIOPTi
VYkpainu 10 €C.

Opnnak, iMmopt ToBapiB 3 €C no Vipainu y 2024 poiii e OuIbIie 3pic i CTAHOBUB 42,8 MIIPI €BPO, ajKe
rmoTpeda y BIAHOBICHHI €KOHOMIKH JIUIIIE ITOCHITIOBANIacs. ToMy TOPTOBEIbHE CAIBI0 3aTUIIIIOCS 1T €BPO-
nietfickkoro Coro3y MO3UTUBHUM. 3a TaHUMH €BPOKOMIiCii OCHOBHUMH IpylaMH TOBapiB, sIKi YKpaiHa iMIopTye
i3 kpain €C 3a BapTicTIO, € MiHEpalbHE MaJUBO Ta MiHepajbHi omii (16% Big ycboro iMmopry ToBapiB), eek-
TpruHe obnaananug (10%), mamman Ta obnanHauHs (9,7%), MOTOpHI TpaHCHOpPTHI 3aco0u(9,5%), a Takox
30pos Ta 6oenpumnacu (7,7%) [8].

Ha Puc. 4 ta Puc. 5 npencrapneni gani €BpocTary Ipo TOJOBHUX IMIIOPTEPIB COHSIITHUKOBOI OMii 1 Ky-
Kypym3u 1o €Bpomneiicskoro Coro3y. Ha rpadikax BumgHO, 1m0 Ykpaina He JIHIIe 3aIHIIa€THCI OCHOBHAM TI0-
CTayaJIbHUKOM, a W 301UIBIIyE 3 KOXKHUM POKOM CBOIO YacCTKy Yy 3arajJbHOMY IMIOPTI COHSIIHUKOBOI Oii i
KyKypya3u 1o €Bporeiicbkoro coro3y. Y 2021 poui yacTka YkpaiHu Ajsi COHALIHUKOBOI oii craHoBuia 87%,
a'y 2024 porii Bxe 94%. [Insa xykypynsu y 2021 poui yactka Ykpainu craHosmwia 51%, y 2024 pori — 67%. Le
CBIIYUTH PO KOHKYPEHTOCIPOMOXHICTh YKPaiHCHKOT arpapHoi NPOAYKIIii Ha €BPONEHCHKUX PUHKAX, 8 TAKOXK
po cTaOiIBHUM MOMHT Ha COHSIIHUKOBY OIIif0 3 60Ky Kpain €C.

Amnanizyroun rpadik €BpocTary, o Biodpaxxae 0CHOBHI TPYIH TOBApiB y TOpriBii Ykpainu i3 €C, MokHA
3poOWTH BUCHOBKH PO 3MiHHU Y CTPYKTYpi EKCIIOPTY Ta IMIIOPTY Y AoBoeHHOMY 2021 Ta 2024 pokax.

[opiBasHO 3 2021 pokoM HaibiIbIIE 3pic IMIOPT MiHEpaJIbHOTO ManuBa (Ha 4,1 MIIpI. €BpO), sIKe paHime
VYkpaina imnoptyBana 3 pocii Ta binopycii [9]. BoaHouac, B ykpaiHCEKOMY €KCIIOPT 36PHOBHX KYJBTYP 3pic 10

M 3epHOBI Ky/IbTypK H Knpu Ta onii

I HaciHHA | nhogyM ONiNHUX POCAUH €/IeKTPUYHI MalLUMHU

B YopHi meTann B pyAM, Wnaku

H fepeBuHa i BUpObM 3 fepeBUHM H 33/IMLLKM | BigXOAN Xap4yOBOi MPOMMC/IOBOCTI

Puc. 3. Topapua cTpykrypa ykpaincbkoro excnopry a0 €C y 2024 poui
IDicepeno: [7]
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Puc. 4. I'onoBui napTHepu €C 3 iMmnopty coHssmiHnKoBoi oii y 2021 i 2024 pokax
IDicepeno: [10]
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Puc. 5. I'osioBHi naptHepn €C 3 kykypynszu y 2021 i 2024 pokax
IDicepeno: [10]

MOHAJT 4 MJIPA €BPO, & TAKOXK IMOMITHO 3POCIIH ITOCTABKHU OJIiil Ta onifiHOTro HaciHHs. Lli 3MiHM IiKPECIIO0Th,
o €C cTaB TOIIOBHUM JKEPETIOM IMITOPTY HEOOX1THUX TOBapiB sl YKpaiHH Ta OCHOBHUM PUHKOM 30yTy AJs
YKpaiHCBKOT MPOMYKIIii.

B po3BunyTHX KpaiHax cBiTy moHaj 60% BaJOBOro BHYTPILIHBOTO MPOAYKTY BUPOOIAETHCA B chepi mo-
cIyT. 3 ONNIANY Ha MparHeHHs YKpaiHu BcTynmuTy A0 €C, BaXIIMBO YCBIIOMIIIOBATH POJIb TOPTiBIi MOCTyraMu
Ha CBITOBMX pUHKax. HamaHHs SIKICHUX Ta Pi3HOMAHITHUX MOCIYT JAaCTh MOMJIMBICTh HE JIMIIEC OyTH KOHKY-
PEHTOCTIPOMOXKHUMH, aJie i CTaHe YNHHHUKOM 3a0€e3MeYeHHs] eKOHOMIYHOTO 3pocTaHHs [3].

3a nanumu Jepxcerary y 2024 poni Ykpaina excriopryana g0 €C nociyr Ha npubimsno 4,11 mupa. oo
CIIIA, a immopryBana Ha 4,44 mupa non. CLIA. ToprosenbHe canbo Oyjio BpiBHOBaXEHE, 3 HE3HAYHUM I1¢-
peBaxkanHsaM iMnopty €C. Lle cBiguuTh npo cTabibHy B3a€MOIIO Ta BEJIMKUHN MOTEHLIAN AJS MOAAJBIIOrO
3pOCTaHHA YKPAaiHCHKHUX MOCIYT Ha €EBPONEHChKOMY pUHKY [11].

OCHOBHHMMHU TpyIIaMH MOCIYT, sIKi Ykpaina excrioptye 1o €C 3a BapTiCTIO, €: MOCIYTH Y chepi TeIeKoMy-
Hikamii, komm'totepHi Ta iHdopmauiiiHi nocoyru (1,30 mupa non. CHIA abo 32% Bix 3arainbHOrO eKCHopTy
nocnyr 1o €C), TpancnioptHi nmocnyru (30%), mocityru 3 nepepodku MarepiaibHUX pecypcis (17%).
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Puc. 6. I'eorpagiuna cTpykTypa ekcnoprty ToBapiB 10 kpain €C y 2024 poui
IDicepeno: [5]

Hocnyru, ninepu 3a o6csraMu. ki Yrpaina immoprye 3 €C: mociyru y cdepi TesiekoMyHiKailii, KoMITIoTepHi
ta indopmarniitai mocmyru (1,12 mupa mon. CIIA a6o 25% Big 3aranpHOTO IMIOPTY MTOCHYT A0 YKpaiHu), Iep-
XaBHI Ta ypsaa0Bi nocuyru (24,6%), nociayru onepauiitnoro mizunry (14%) [5].

I'eorpadiuna cTpykTypa 30BHIIIHBOI TOpriBiai Ykpainu 3 €BponeiicbkuM COr030M XapaKTepU3yeThCs 3Ha-
YHOIO KOHLIEHTPALIi€l0 Ha CYCiZHIX KpaiHax Ta BENMKUX eKoHoMikax €C.

Cepen kpain €porneiicbkoro Coro3y KII0OYOBUMH TOPTOBEIBHUMHU MAapTHEpaAMH YKpaiHM 3aHIIAIOThCS
ITompma, Icrranis, Himewunna, Hinepmannu, Itamis, Pymynis ta Yropmmaa. CaMme Ha 1Ml Jep>KaBH MIPHUIIaIae
HaHO1IbIIIa YacTKa EKCIIOPTY Ta IMIIOPTY TOBApPiB Ta MOCIIYT.

3 MOMEHTY NOBHOMAcIITaOHOTO BTOPTHEHHA pocii B YkpaiHy Ta 0Jokagu yKpaiHChKMX MOPCHKHX TOPTIB,
VYkpaina He MOXe eKCIIOPTYBATH CBOIO MPOAYKIIIO Ta IMIIOPTYBAaTH HEOOXigHE dyepe3 3BUYaliHi TPaHCHOPTHI
MapIIpyTH.

Ha npomy i1 €C ctBopuB «CMyTH COIIAPHOCTI», 100 3a0e3MmeunT YKpaiHi MOXKIIMBICTh €KCIIOPTYBaTH
3€pHO, 3aJTI3HY PYIY, CTAJIb Ta IHITY MPOAYKIIIfO, a TAKOXK IMITOPTYBAaTH HEOOX1THI TOBAPH, BiJI ITAJTMBA 10 BIHCHKO-
BOI Ta TYMaHITapHOI IOTIOMOTH, Yepe3 allkTepHATHBHI TPAHCIIOPTHI MapIIPYTH: BHYTPIITHI BOIHI MIUISIXH, 3aJTi3-
HUILIIO Ta aBTOMOOUTEHUI TpaHCcopT. CMYTH COMIJaPHOCTI OXOIUIIOIOTH TOPTIBIIIO B YCIX CEKTOpax i € Oe3mnperie-
JCHTHOIO CIIBIpAIlCiO OpraHiB Blaau Ta Oi3Hecy B nepxkaBax-uwieHax €C, Ykpaini Ta Pecriyomini Mongosa [12].

Bin tpaBHst 2022 poKy cMyTH CONIJApPHOCTI JJO3BOIWIN YKpaiHi eKCIOpTyBaTy Maiike 196 MibiiOHIB TOHH.
TOBAapiB, BKIIOYHO 3 Maike 88 MITH. TOHH. 3€pHA, HACIHHS OJIIHHUX KYJBTYp 1 CYyMyTHIX MPOAYKTIB.

Instxu comimapHOCTI JO3BOIIIIN YKpaiHi iMITOPTYBaTH MPUOIM3HO 86 MITH. TOHH HEOOXiTHUX il TOBapiB:
BiJI BIiICPKOBOT IOTIOMOTH [0 TIaJIMBa Ta iHIINUX IIPOAYKTIB.

3a ouiHKaMH, CyKyITHa BapTiCTh TOPTiBIIi Yepe3 LUISIXU CONAAPHOCTI cKianae npubian3Ho 236 Mipa. €Bpo,
BKJIFOYHO 3 TipuOiu3Ho 170 mupa. eBpo iMmopty a0 Ykpainu [13].

Takox 3 moyaTkoM rnoBHoMaciTabHoi BiiHn €C HamaB YKpaiHi Tak 3BaHi aBTOHOMHI TOPTrOBEJIbHI 3aX011
(ATM), ki THMYacoBO 3a0e3MeuriTi KpaiHi OBHY JIi0epaltizalito TOPTiBii Ta MPU3YIHHIIA IO IMITOPTHUAX
MHUT, KBOT Ta 3aXO[iB TOPrOBEJIFHOTO 3aXUCTy Ha YKpaiHChbKHH ekcriopT po €C. 3axoam Brepiie HaOyny YMH-
HocTi 4 yepBHst 2022 poky Ta mopivHO NoHOBIIoBanuca 6 yepBHs 2023 poky Ta 6 uepBHs 2024 poky BiAmosiz-
Ho. 3axoau aistm a0 5 yepBHs 2025 poky. 3aBasku nuM 3axoaaMm €C cyTTeBO MiATPUMAaB €KOHOMIKY YKpaiHu,
JIOTIOMArarouy MOM'sIKIIATH CKJIQJHY CHUTYaIlil0, 3 SKOI CTHKAIOTHCS YKPaiHChKI BAPOOHHUKH Ta EKCIIOPTEPH.

PeriameHT npo aBTOHOMHI TOPTOBEIIBbHI 3aX0M MICTHB €KCTPEHE TaJIbMO, SIKE aKTHBYBAJIOCS, SIKIIO iMITOPT
sI€Lb, TITUII, IYKPY, BiBCa, KyKypYI3H, KpynH ad0 MeIy MepeBUIyBaB CepeHil IMIIOpT y nepiox 3 1 aumHs
2021 poky o 31 rpyass 2024 poKy eKCTpeHe ralbMO aKTHBYBAJIOCS IS BiBca, S€Ib, IIYKPY, KPYITH Ta MEIy.
VY pernamenTi Oy/10 BU3HAYEHO MOHITOPHHT LILOTO €KCTPEHOTO raibMa [§].
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[icns ckacyBanHs TuMUYacoBuX 3axofiB (ATM) 5 uepsas 2025 poky, 30 uepsus 2025 poky €C Ta Ykpaina
JOCSITITU TIPUHITUIIOBOT YTOMIU 100 mepenisay cBo€ei [1ormbaeHoi Ta BCEOXOIUTIOY0T 30HH BUTLHOT TOPTiBIT
(ITIB3BT) Bignosigno ao crarti 29 Yroau npo acouiamio. 13 xoBtHs 2025 poky Pana ynosHoBakuna Kowmi-
cito nepernsinytu [IB3BT 3 Ykpainoto Ha miii ocHOBI, a 14 xoBTHs Kowmicis Ta Ykpaina odimiifiHO yXBanuiu
pimeHHs mpo nepertin yrogu. OHOBICHUH TEKCT HaOpaB YMHHOCTI 29 xoBTHS 2025 pOKy.

Omnognena [1B3BT, m1o BXoauTh 10 cKiamy Yromd Mpo acolliallito, Ma€ Ha METI CIIPUSATH TOBTOCTPOKOBIM
EKOHOMIUHiil BU3HAYEHOCTI, CTa0LTLHIM TOPTOBEJIHHUM BiTHOCHHAM, Ta MIOCTYIIOBOMY HAOIKEHHIO YKpaiHH
1o eaunoro punky €C. Ii cTpykTypa IpyHTy€eThCs Ha TPhOX OCHOBHMX TIPHHIIUIIAX:

1. Po3mmpeHHs TOproBenbHUX HOTOKIB. JJOKyMeHT 3abe3neuye O6ajgaHc M HiATPUMKOIO TOPriBIi 3 YKpa-
{HOIO Ta BpaxyBaHHSIM 4yTIHBOCTI arpocektopiB €C. /s HaltbITbIn Yy TIIMBHUX TOBapiB (I[yKOp, IITHIIS, SIS,
MIIIIEHUIT, KYKypyI3a, Me) rependadeHe Julle «He3HadHe 30UTBIIEHHSD» JOCTYITY MTOPIBHSIHO 3 TTOYaTKOBOIO
Bepcieto yroau. s iHIKMX MPOIYKTIB YMOBH BJOCKOHAJIEHO «HAa KOPUCTh 000X cTOpiH». [l HEUyTIMBHUX
TOBapiB y3TOMKEHO MMOBHY JIiOepai3aliio.

2. Y3romxkeHi ctannapty BupooHuirea. Hosuii noctym 1o punky €C 00GyMOBIIEHHI TOSTATHAM HAOIKEHHSIM
YKpaiHCHKOTO BUPOOHHUIITBA 10 €BPOIEHCHKUX CTAaHIAPTIB, 30KpeMa y cdepax 00poOyTy TBapHH, BUKOPUCTAHHS
TIECTHUIIM/IIB Ta BETepUHAPHUX TIperaparis. [lepenbadaeTres, o Ykpaina mopivHo 3BiTyBaTHME IIPO CBiil iporpec.

3. Haniitae 3axvcHe ToJokeHHS. MexXaHi3M, 110 J03BOJISIE BKMBATH BiATIOBITHIX 3aXOJiB, MOKE OyTH aKTH-
BOBaHMUH, SIKIIIO IMITOPT TOBAPIB, 110 OXOILTIOIOTHCS JOJATKOBOO JIiOepati3alliero, CTBOPIOE CYTTEBI TPYIHOII JJIs
Oynp-s1Koi 31 ctopin. B €C owinka nepemkon Moke IPOBOIUTHCS Ha PiBHI OJHi€T 200 KUTBKOX e KaB-1ICHiB.

OOuaBi CTOPOHH TAKOXK MOTOIMIINCS BXHUBATH Jii, COPSIMOBAHUX HA MIATPUMKY BUXOLY YKPaiHCHKHX €KC-
IIOPTEPiB HA PHHKH TPETIX KpaiH A CIIPUSHHS TI00aNbHIM mpomoBoediit Oe3rerti [14].

ITepcniekTBH PO3BUTKY 30BHIITHBOI TOPTiBIi YKpaiau 3 €BponeiichkuM C01030M BH3HAYAIOTHCS HU3KOIO
(dakTopiB, cepen AKUX BAKIMBE 3HAUCHHS Ma€ MOKPAIIECHHS SKOCTI KOMYHIKallii 3 €BpONeiChKUMH MmapTHepa-
MU Ta OUIBII aKTHBHE NPEJCTABHUIITBO IHTEPECIB YKPATHCHKUX CTEHKXOJIEPIB Y mpoiieci neperoBopis. CTBo-
PEHHS TPOMAJICBKUX OpTaHi3aliil Ta iHCTUTYLIH 115 10010BaHHS iIHTEPECiB YKPATHCHKUX MiAMPHUEMIIB CIIPH-
SITUME OUTBIN BiIKPUTIH 1 B3a€MOBUTIIHIH CITiBIIpAaIli.

He meHII BaXIMBUM € PO3BUTOK €KCIOPTHUX Taly3eH, SIKi Ha ChOTOJHI CTPUMYIOTh MOMKJIMBOCTI YKpaiH-
CHKHX BHPOOHHKIB uepe3 0OMEKEHHS TPaHCIOPTHOI Ta aIMiHICTpaTHUBHOI 1HGPACTPYyKTypH, a TaKOXK HEIO-
CTaTHIO JJOCTYIHICTh (iHaHCYBaHHA. BripoBamkenHs cranaaptiB €C, cripoleHHss MUTHUX TPOLIEAYD 1 aKTHB-
He BUKOpUCTaHHs IHCTUTYTY AOE MOXYTb pO3IIMPUTH €KCTIOPTHUH MOTEHIIiall KpaiHH.

VYkpaina Mae MakcUMaabHO BUKOPUCTOBYBATH CBii MOTeHIIaN U1 AuBepcuikarii ekoHoMiku. HasBHICTE
CHUTBHOTO KOPIOHY MpoTspkHICTIO 1,4 THC. kM 3 €C 1 500 MITH OTeHIIHHNX cHOXHUBaviB Ha pHHKY €C Bia-
KpuBa€ 0araro MOXKJIMBOCTEH MJIT PO3BHTKY TOPTIBII YKpaiHu, 30UTBIMICHHS EKCHOPTY MPOmayKilii 1o €C
1 PO3BUTKY TPAaHCKOPJIOHHUX TOPTOBENbHUX CHCTEM. [licist 3HATTS 0OMeXeHb Ha BBE3EHHS YKPATHCHKUX TO-
BapiB fo0 €C Ha MOYaTKy IUPOKOMACIITAOHOTO BTOPTHEHHS, EKCTIOPT CiJIbCHKOTOCIOAAPCHKOI MPOMYKIIii 3pic
HaiOinplIe, 10 CBIAYUTH PO HASBHICTH NOPIBHAJIBHOI IEPEBary caMe B IbOMY CEKTOP1 €KOHOMIKH.

[Ipote, Ykpaina Momia 6 CyTTEBO BUIpaTH BiJ €KCIIOPTY HPOAYKLIi 3 BUIIOKO JOAAHOIO BapTICTIO, 10 J0-
3BOJIJIO O HE JIUIIIE 301IBITUTH OOCSATH SKCIIOPTY, a i IMOCTav9aTH TOBApH Ha OLTBII BUTITHUX YMOBaX.

Kpim Toro, cunpHuMiA arpapHuii ceKTop He 00MEXye MOXKIUBOCTI PO3BUTKY YKPaiHCHKOT eKOHOMIKH B 1HIIHX ce-
pax. Xoda 4acTKa BUCOKOTEXHOJIOTIYHMX TOBapiB B €KCIOPTi JMIIAETHCS JOCUTh HU3BKOIO, TAKHI MOTEHIIAN ICHYE.

Tako, yKpaiHCBKMM BUPOOHHMKaM TIOTPIOHO HE JIHIE BIOCKOHAIIOBATH CBOIO MPOMYKIIito, m00 OyTH
KOHKYPEHTOCIIPOMO)KHUMH, a 1 3aBOIOBATHU JOBIPY €BPONENHCHKOTO CIIOKHMBAYA 32 IOTIOMOTOI0 3aIIpOBaIKEHHS
cranaaprtiB €C (HanpukIiaj, 3arajbHOr0 PErimaMeHTy PO 3aXKMCT JaHUX Ta YTOIH PO OLIHKY BiAMOBIAHOCTI
Ta MPUUHATHICTH MPOMHUCIIOBOI MMPOAYKIiT) Mae po3MMpuTH NpaBoBuii mpoctip €C Ha YkpaiHy Ta MOCTYKHTH
CUTHAJIOM TIPO HAJISKHY SIKiCTh YKPaiHCBKUX TOBApiB Ta MOCIYT.

T'osioBHMM 3aBHaHHSM PO3BUTKY 30BHIIIHBOI TOpriiai 3 kpainamu €C € (opMmyBaHHS B YKpaiHCBKOMY
CYCITIBCTBI CBIIOMOI MIATPUMKH BCTyIy Kpainu no €C, ii iHTerpariii B €BponeichbKuii eKOHOMIYHHHA 1 TTOJTi-
TUYHANA TPOCTIp 1 BOAHOYAC 3IHCHEHHS MONITHYHUX pedopM, OTpUMaHHS Oinblie CBOOOAM, TOCSTHEHHS
CIpaBeIMBOCTI Ta YTBOPEHHSI ITPO30POT0 1 MPOIBITAIOMOr0 CYCIUIBCTBA.

BucnoBku. [IpoBenennii aHasi3z mokasas, 1110 30BHIIIHS TOPTiBIs Mix Ykpainoto Ta €C 3apa3 Iyxe TiCHO
MOB’s13aHa Ta MAE CTpaTeriyHe 3HauUeHHA Ui 000X cTopiH. €C 3aInIIaeThCsl TOJOBHUM NAapTHEPOM YKpaiHu,
10 MOSICHIOETHCS A1€I0 YTOOM MPO acoLiallio, CIPOLUICHUM AOCTYIIOM Ha €BPOICHCHKUN PHHOK Ta MiATPUM-
KOIO YKPaiHCBKOTO €KCTIOPTY ITiJT 9ac BiHU. [lompu cepiio3Hi BUKITUKH: TPOOJIEMH 13 JIOTICTHKO0, CKOPOUEHHS
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BHUPOOHMIITBA Ta HECTAOUIbHE 30BHIIIHE CEPEIOBHIIE, YKpaiHa MOCTYIOBO BiTHOBIIIOE €KCIIOPT, 3 CKOHOMIKa
MIPUCTOCOBYETHCS JI0 HOBUX YMOB,

Hapasi ToBapHa cTpykTypa excriopty Ykpainu no0 €C xapakTepu3yeThCsl IepeBaKaHHIM IMPOAYKIIIi arpap-
HOTO CEKTOpPY Ta CHPOBHHHHX TOBapiB. [Ipore, HalOibII MepCIIEKTUBHUMHI HANPSMaMU TOAANBIIIOTO PO3BH-
TKY € 301IBIICHHS eKCIIOPTY MPOIYKITii 3 BETHMKOIO JOJAHOIO BapTICTIO. BaXMBo MoaepHi3yBaTH iHQpacTpyK-
TYPY, 3alIPOBaJKyBaTH €BPOINEHCHKI CTaHIAPTH cepTH]IKaIlii, a TAKOXK 3amydaTy (iHAHCYBaHHS 3-32 KOPAOHY.

BapTo Takox 3a3HauuTH, 1110 BiliHA HAKJIaJa€ CEPHO3HI OOMEXKECHHS Ha TOPTOBEJIbHY AisUIbHICTh. JloricTHy-
Hi Mpo0JieMu, pyiHyBaHHS BUPOOHMYMX TOTYKHOCTEH Ta OJ0Kaja MOPTIB yNOBUIEHIOIOTH PO3BUTOK TOPTiB-
ni. ToMy roJOBHUM YMHHHKOM IOJANBIIOTO 3pOCTAaHHS 30BHINIHBOI TOPTIiBII YKpaiHH € 3aBepIICHHS BiliHHU,
BiJTHOBJICHHS TOPTIB Ta TMPOMHUCIOBOCTI, IO JO3BOJUTH TOBHOIIIHHO peaji3yBaTH TOPTOBEIbHAN MOTEHITIAI
KpaiH# Ta MOTIHONUTH €BPOIHTETPAIIIFO.
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VK 339.5

JEL B27, F15, F19

l'apacumatoxk Mapisi BoaonumupiBHa, KaHIuIaT eKOHOMIYHUX HAyK, JOICHT Kadeapu eKOHOMIKH ITiAIpH-
eMcTBa, JIbBiBChKMI HamioHaJbHME yHiBepcuTeT iMeHi IBana @panka. Ouiex Karepmna AmnapiiBHa, cTyzneHT,
JIpBiBCHKUIT HaIllOHANBHUH yHiBepcuTeT iMeHi IBana @panka. CydacHuii cTaH Ta pO3BUTOK 30BHIIHBOI TOPTiBJIi
Ykpainn 3 €C.

VY crarTi poaHanizoBaHO Cy4acHHH CTaH 1 TEHJCHIIIT PO3BUTKY 30BHIIIHBOI TOPTiBIIi YKpaiHu 3 €BponeichkuM
Coro3om Busnaueno, mo pons €C sk roJ0BHOTO TOPTOBEIBHOTO MapTHEpa YKpaiHU MPOAOBXKYE 3pOCTaTH, IO 3Y-
MOBJICHO €KOHOMIYHOIO iHTETpaIli€lo, Jidepamizalicro J0CTymy JI0 €BPONEHCHKOTO PUHKY Ta MiJATPHUMKOI0 3 OOKY
€C y nepiog moBHOMAcIITaOHOI BilHU. HpeZ[CTaBJ'IeHO OCHOBH1 YMHHHKH, L0 BIIMBAIOTH HA TOPrOBEIbHI HOTOKH,
BKJIFOYHO 3 €KOHOMIYHOIO lHTeraHICIO BIUIMBOM Bil{HH, JIOTICTHYHUMH OOMEKEHHIMH Ta BIIPOBAIKCHHSM €BPO-
MEeHCHKUX CTaHI[apTlB SKOCTI. OerMy yBary NpuIijeHo AUHaMili eKCTIopTy Ta IMIIOPTY TOBapiB 1 MOCIYT, CTPYK-
TYpHUM 3MiHaM Y TOPTiBIIi Ta POJIi KIIFOYOBUX TOPTOBEJBHUX MAapTHEPIB YKpaiHn y MesKax €Bp0HeHCLKor0 Coto3y.
PosrmsinyTo TMEPCTIEKTHBH PO3BUTKY YKPATHCHKOIO GKCIOPTY, a came MiJBUILECHHS 4aCTKH npoz[yKuu 3 BHUCOKOIO
JI0JIaHOTO BapTICTIO THTerpaliio y €Bponechki BAPOOHNYI MPOLECH Ta BIOCKOHAICHHSM IHCTHTYIIHHUX 1 peryins-
TOPHUX MEXaHi3MiB.

Kuarouosi cioBa: excrioprt, imnoprt, €Bponeiichkuii Coro3, 30BHINIHS TOPTIBIIS, TOPTOBEIbHE CANBI0, BiliHA.
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Mariia Garasymliuk, Candidate of Economic Sciences, Associate Professor of the Department of Business
Economics, Ivan Franko National University of Lviv. Kateryna Olekh, Student, Ivan Franko National University
of Lviv. Current state and development of Ukraine’s foreign trade with the European Union.

This article examines the current state, development trends, and structural characteristics of Ukraine’s foreign
trade with the European Union, highlighting both existing challenges and emerging opportunities. It provides a com-
prehensive analysis of the main factors shaping trade flows, including the ongoing process of economic integration,
the significant impacts of military conflicts and logistical constraints, regulatory and policy changes, as well as the
progressive adoption of European quality and technical standards. Special attention is given to the dynamics of ex-
ports and imports of goods and services, the evolving composition of trade flows, shifts in sectoral structures, and
the role of key trading partners in supporting Ukraine’s economic resilience and stability. The study also explores
how these factors influence Ukraine’s ability to diversify exports, improve competitiveness, and respond to external

EkoHowmika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538 #5 47




Ceimoee 2ocnodapcmeo i MixxHapOOHi eKOHOMIi4YHi 8IOHOCUHU

shocks in the global market. The research identifies strategic directions for enhancing trade development, such as
increasing the share of high value-added products, fostering the integration of Ukrainian enterprises into European
production chains, and strengthening institutional, regulatory, and governance frameworks to improve trade efficien-
cy and market access. Moreover, the article emphasizes the critical importance of modernizing transport and logis-
tics infrastructure, adopting best practices in trade facilitation, and implementing policy measures that support sus-
tainable economic growth. It underlines that effective cooperation with EU partners and compliance with European
standards can serve as key drivers for long-term economic stability and competitiveness. The findings offer valuable
insights for business leaders, and academic researchers interested in foreign trade strategies, international economic
cooperation, and the adaptation of national trade policies to global and regional challenges. By highlighting the
dynamics of trade, the benefits of adopting modern standards, and concrete practical measures for deeper European
integration, this study provides a solid foundation for strategic decision-making aimed at promoting Ukraine’s sus-
tainable growth, resilience in international markets, and enhanced global competitiveness
Key words: exports, imports, European Union, foreign trade, trade balance, war.
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Beryn. 3a0e3nedeHHs CTaaoro po3BUTKY €BPONEHCHKUX KpPaiH € BaKJIMBUM 3aBIAHHSIM, SIKE BUMarae KOMII-
JIEKCHOTO MiJIXOAY AJIsl JOCATHEHHS OanaHCy eKOHOMIYHHX, COLIaTbHUX Ta €KOJIOTTYHUX 1HTEPEeCiB, a TAKOXK —
MiX 33JJ0BOJICHHSIM CyYacCHHX MPOOJIEM Ta 3aXHCTOM MOTped MaiOyTHIX TOKOMiHb.

Perionanpaa momituka €C po3misAaeTsCs K IHCTUTYIIHHA MEPEayMOBa CTANIOTO0 PO3BUTKY TEPUTOPIH,
OCKUTBEKH BOHA CIIPSIMOBaHA Ha TOAOJIAHHS PETiOHATLHUX AUCTIIPOIOPITINA Ta MOKPAIIEHHS €KOHOMITHOTO JI0-
OpoOyTy HaceneHHs. BaxmBuM € 3aBnaHHs 3a0e3nedeHHs 30aJaHCOBAHOTO PO3BUTKY TEPUTOPIN y Mexax
€C. 3aBasgKu BIPOBAHKEHHIO CIIUIBHUX CTaHAAPTIB Ta peallizalii IporpaM po3BHUTKY, IO epeadayaroTh 3Ha-
yHi iHBecTUlii, €Bponeiicbkuii Col03 CTUMYIIOE iHHOBAI, IO CHOpUSE JIKBigalii Y4 CKOPOYSHHIO PO3PHUBIB
MK perioHaMu i CTBOPIOE MEPEAYMOBH Ul CTAJOro (30ajJaHcoBaHOTO, BiAIIOBIaIbHOTO, TPHBAJIOTO TOIIO)
po3BuTKy [1, c. 7], mo BiamoBigae morpedam sIK Cy4acHHX, Tak i MaOyTHIX mokoumiHb. [lomcTpykTypHuil i
MDKCHCTEMHHUH Xapaktep perioHanbHoi Momeni €C n03Bojise BUPINTYBaTH MPoOIeMH Ha €BPOIICHCHKOMY, Ha-
[IOHAJILHOMY Ta PEriOHAIbHOMY PIBHSX, IPYHTYIOUHCH Ha MIPUHIIAIIAX CONIJITAPHOCTI, CYOCHIIapHOCTI, KOMII-
JIMEHTapHOCTi, €)EeKTUBHOCTI, JOMOBHIOBAaHOCTI TOLIO.

O ocTaHHiX TuKepes J0CTiKeHb i myOmikadii CBiTUUTH MPO yBary YKpaiHCHKUX Ta 3apyOiKHUX
BUCHHX JI0 MUTaHb perioHanbHOT moiTHKH €C Ta CTaNoro po3BUTKY, IO MOMITHO Bke 3 moyarky XXI cTomiTTs
y myomikarisx M.1. Jomimmsoro, 3.C. Bapranis, T.1I. €Edhumenko, M. M. Ixi, O.C. Kagnoro, B.1O. Keperma-
Ha, €.b. Kim, B.B. Kocrumpkoro, B.C. Kyiibigu, A.A. UyxHa Ta iHImmx BueHNX. BapTo Big3HAauuTH yBary ao
i€l MpoOIeMaTHKY He JIUIIE MPECTAaBHUKIB €eKOHOMIYHOI HayKH, a i BUeHUX y cepi IOpUINnIHUX HayK, CO-
1i0JI0Tii, MyOIiYHOTO yHpaBIiHHs Ta aIMiHICTpYBaHHs, IO MiATBEPAXKY€E KOMILIEKCHICTD Li€l mpobieMaTuky.
AKIEHT JOCTiIKEeHb, 32 HAllUM CIIOCTEPEKEHHM, ITOCTYTIOBO 3MIlIyBaBCs 3aJIeKHO BiJl €EBPOIHTETpaLliiHIX
NEPCIeKTUB YKpaiHH, a TaKoX BiJ] HAMIPIB MPOBEJCHHS aJIMiHICTPaTUBHO-TEPUTOPiabHOT pedopmu Ta Jie-
IeHTpati3ailii. 3HauHa YacTHHA JOCTIIKEeHb MPHUCBSYCHA TCOPETHIHUM 3acajiaM CTaJIoT0 PO3BUTKY 3 ypa-
XyBaHHSIM perioHalbHUX Ta MicueBux acnekTiB. Tak, O. O. Kpaemp posmisgae TeopeTHdHi 3acagi CTajJoro
po3BUTKY TepuTopianbHux rpoman [2], 1.3. CroponsHceka, JI.S1. beHOBChKa 1OCHiAKYIOTh HOBY perioHaJIbHY
IMIUTICTICHTAIIIS TOCBIAY perioHanbHOl nomituku €C B YKpaiHi € OCHOBHUM MPEAMETOM JOCIIKCHHS O1)1b-
mocTi BueHux. Hanpukian, JI.B. MenpaumuyH po3rsaac ii B KOHTEKCTI eBpoinTerparii [5], O.B. MapyxaeHko
ta JI.C. Ky3pbMEeHKO HAroJjomyoTh Ha HEOOX1THOCTI po3yMiHHA ¢inocodii kirrodoBux momtuk €C Ta «Ben-
Ye3HOTO MAaCHBY BiJIIIOBITHOTO 3aKOHOMABCTBA [0, ¢ 229]. [eHe3y Ta OCHOBHI HalpsSIMU PEriOHATBHOI MO THKA
KpaiH €Bpocoto3y (B KOHTEKCTI nocBiny s Ykpainu) poskpuBae B.I. 3axapuenxo [7], a O.I1. Kpaitnuk y
LBOMY KOHTEKCTI BUCBITIIIOE JIepyKaBHE PETYIIIOBAHHS CTAIOTO PO3BHTKY TepuTopianbHux rpoman [8]. Cepen
OCTaHHIX MyOMiKalii yKpaiHChKMX BUEHHX BAPTO BUOKPEMUTH KOJIEKTUBHY MOHOTpadiro, MPUCBIYEHY aHali-
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3y BUKJIMKIB Ta MOXKITUBOCTEH CTaoro po3BUTKy Tepurtopiit [9] Ta Monorpadito [10] i crarti FO.I1. Xapuenko,
B SIKAX BUCBITJICHO TCOPETUYHI Ta MPAKTUYHI MUTAHHS IHCTUTYIIOHANI3AII] PEriOHATBLHOIO MPOCTOPY. 3BEP-
HEHO yBary Ha HeOOXiZHICTh MPAKTHYHOI iIMINIEMEHTALIi]l €BPONEHCHKOr0 AOCBiAY 3 MOIVISILY 1HKIIO3UBHOCTI,
BCEIOCTYIHOCTI Ta JIOAMHOUEHTpU3MY. OTKe, yKpaiHCbKUMH BUCHUMH 3I1HCHIOIOTHCS JOCHTIKEHHS perio-
HaJbHOT MONTITHKH €C, 10 0COOIMBO aKTyaIbHO 3 OIVISAY Ha €BPOIHTETPaIliifHI 3aBIaHHs YKpaiHu. Bakiusum
BHIAETHCA PO3IVIS y IbOMY KOHTEKCTI 3aBIaHb CTBOPEHHS IHCTUTYLIHHUX MEPEAYMOB 3a0€311eUeHHS CTaJIoro
PO3BHUTKY TEPUTOPIH.

MeTto10 Ta 3aBAaHHSIMM JaHOTO JOCIHIIPKECHHS € y3arajlbHeHHS €BPONEHCHKUX MiAXOMAIB A0 BUPILICHHS
po0ieM perioHaJIbHOTO PO3BUTKY 3 KOHLEHTPALI€I0 YBAard Ha MUTaHHAX IHCTUTYLIHHOTO 3a0€3eUeHHS CTa-
JIOTO PO3BHUTKY PErioHiB B YKpaiHi.

Metoau DOCTIKEHHS] BU3HAYAIMCS KOMILUIEKCHICTIO TE€MH, fKa CTaja BiIOOPa)KEHHSIM KOMIUIEKCHOCTI
npoOieMu 3a0e3MeYeH s IHCTUTYIIIHHUX (DAKTOPIB CTAIOTO PO3BUTKY TEPUTOPIi. BUKOpHCTaHO SK 3arajbHO-
HAayKOBI (aHaJi3 1 CHHTE3, IHIYKI[iS Ta ACAYKIIis, CACTEMHUHN MiJXi), TaK 1 CreliayibHi (KOHTCHT-aHai3, iH-
CTUTYIIHUN aHaJi3, MOPIBHSAHHS TOIIO0) METOIHU J0CHikeHHs. CaMe KOMOiHAIliST METO/IB JTI03BOJISIE CKIIACTH
KOMIUIEKCHE YSIBJICHHS IIPO perioHanbHy MoyiTHKY €C K OIHOTO 3 YUHHHKIB CTAJO0ro0 PO3BUTKY, il IHCTUTY-
IiiHI MeXaHi3MH1, €()eKTUBHICTH Ta MEPCIICKTUBH.

OcHoBHuii martepian i pesyabraru. Konnemniisi perioHanbHol monitHkn €Bporeiicbkoro Corosy y odi-
HIHHUX IOKYMEHTaX Ta JOCHIIKCHHSIX OCMHCIIOETHCS MTO-PI3HOMY, 3aJIC)KHO BiJl (DOKYCY yBaru aBTopiB. 3Ba-
Karo4H, 0 A0CI IOPUINYHOTO BU3HAYCHHS MOHATTS «pEerioHajbHa MOJITHKa» HeMae, Ui Lijel HaIIoro J0-
CJII/PKCHHS BUKOPUCTaHO BU3HAYEHHS, SIKi MOXXKHA 3HATH Ha caiitax €C. Sk npaBuio, BOHU BKIIOYAIOTh TaKi
O3HaKW, SK: aJpecHa CIPSIMOBaHICTh Ha perionn €C, BUKOPUCTAHHS 3aXOAiB JUI CTHMYIIOBAaHHS €KOHOMId-
HOTO 3pOCTaHHS Ta CTBOPCHHS POOOYMX MICITh, a TAKOXK ITOKPAIICHHS SKOCTI KUTTS IIIIXOM CTPATETiTHHX
igBectuiiii [ 11]. PerionanpHa momiTrka abo MoJiTHKA 3TYPTYBaHHS € OCHOBHOIO 1HBECTHUIIIHOIO MOJIITHKOO
€C, sxa BpaxoBye Bci perionu Ta Micta €C 3 METOIO HiATPUMKH CTBOPEHHS POOOYMX MiCIlb, KOHKYPEHTOCIIPO-
MOXHOCTI Oi3HeCy, EKOHOMIYHOTO 3pPOCTaHHS, CTAJOro PO3BUTKY Ta MOKPAIICHHS SIKOCTI JKUTTS T'pPOMajsiH.
PerionanpHa momitika 3a0e3nedye HeOOXiAHY iHBECTHIIIHY 0a3y M JOCATHEHHS LiJIel cTparerii mo/o po-
3yMHOTO, CTaJIOTO Ta IHKJIFO3UBHOTO 3pocTaHHs B €BpomneiickkoMmy Corosi [12].

'YBara 10 perioHaJbHUX TUCTPOTIOPIIi Ta IX HETaTHBHHUX HACIIIKIB TPOSBUIIACS BXKE y IEPIINX IOTOBOPAX, /e
HaroJIONIyBaJlocs Ha HEOOXiTHOCTI 3MIiIIHEHHSI eKOHOMIK Ta 3a0e3MeYeHHs IX TapMOHIHHOTOPO3BUTKY HIISIXOM
3MEHILIEHHS AUCTIPOIIOPLIM MK perioHaMu Ta 3MEHIIEHHs BiacTanocTi okpemux periodis [13]. IIpore mpo-
TATOM 0araThbOX POKIB IIi JeKJIapallii He BTiFOBaNacs B KOHKPETHI iHII[IaTHBH Ha PiBHI BCi€l opraHizarii — ax
JI0 KOHKPETHU3aIlii perioHaabHOI IMMOMITHKY B cepenuHi 1960-X pokiB, BHACTIIOK €KOHOMIYHOT KpHu3H. Bike Tomi
okpemi kpainu (Dpaniis) 3ayBaKyBaIl MOXJIMBICTH TOPYIIECHHS JIEP>KaBHOTO CYBEPEHITETY BHACIIIOK Tie-
penayi perioHasbHOI MOJITHKA HA HAJHAIIOHAJIBLHUN piBEHb, aje B PE3yJbTari MOJITHKH LEHTpatizalii Ta
o0'enqHanHs BukoHaBuux opraniB COBC, €EC ta €spatomy y 1968 poui Oyio ctBopeno [‘eHepanbHuil Aupex-
TOpAT perioHaabHol noiTHKY. Lle 3amouarkyBano cnpoOu KoopauHaLii HalioHadbHOI monmiTHKH. Ha mouarky
1970-x pokiB Cratuctuute yrpasininas €sponeiicbkux CrisroBapucts (EBPOCTAT) po3poomo Homenkina-
Typy TEPUTOPiaIbHUX OTUHUIIH IS CTATHCTHKH (3 1999 poky mie kimacudikaris, ska OXOILTIOE MIiCTh PiBHIB:
Bix NUTSO (xpainn) mo NUTSS (myHinunamitetn ta napadgii). Lls HoMeHkIaTypa ciy>KUTh TOJIOBHUM YHHOM
JUIsl BU3HAYCHHS 30H, SIKi OTPUMYIOTh KOPUCTb BiJl KOIITIB CHiB(iHAHCYBaHHS.

Ho cepenunan 1970-x pokiB BU3HAYHUIIKCS TPU OCHOBHI HAIIPAMKH PErioHAIBHOT O THKH:

* «perioHanbHa opieHTalis» NomiTuku CHiBTOBapUCTBA (CIILCHKOTOCHOAAPCHKA, EHEPreTUdHa, MPOMUC-
JIOBA, TOCIAHHUIIBKA TOIIO);

* KOOpAWMHAIIS TOJTITHKA JAePKaB-WICHIB;

* (iHaHCOBa MATPUMKA MPOOJIEMHUX PETiOHIB (CTPYKTYPHA MONITHKA).

Toni x cTBOpeHO €BponelchKuii POHI perioHalbHOTO PO3BHUTKY [14], KUl CTaB OCHOBHHM KEPEIOM
(iHaHCYBaHHS PETiOHANBHOI MOMITUKH.

HeoOxigHiCTh MOCHIICHHS PETiOHAIBHOT OJMITHKH 3pocia 3 MpueaHaHHAM 10 €C MEHII eKOHOMIYHO PO3-
BuHEHHX Kpain — ['pemii (1981 p.) Ta Icmanii i [lopryranii (1986 p.). s aramizy mpo0OiieM, MOB'sI3aHUX 3 pe-
riOHaJIbHUM PO3BUTKOM OyJ10 cTBOpeHO KoMiTeT 3 perioHayibHOT MOIITHKY. Bke Toal BUHUKIIA TUCKYCIT 00
BHOOpPY MiXX IPOOJIEMHUM Ta PEriOHAJIBHUM ITiIX0JJaMH, BU3HAUCHHS KPUTEPIiB aJipecariB JOMOMOTH, METO/IH-
K1 po3noniny komris Tomo. (ITonituka sryproBanocti €C Ta iHCTpyMEHTH JIOIIOMOTHY HA €Talli MiITOTOBKH 10
BCTyIy poaHaiizoBadi B Jlomogimi [15]).
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By3moBuM, Ha Hall morsi, OYJI0 1 3aJUINAETHCS TUTAHHS 3HAXOKEHHST ONITUMANIFHOTO CITiBBITHOIICHHS
MiX 3a0€3MEeUEeHHSIM KOHKYPEHTHO3/IaTHOCTI eKoHOMiKH €C Ta i 4ieHiB i HeOOXiJHOCTI BUPIBHIOBAHHS PiBHS
PO3BHUTKY PETIiOHIB.

Maactpuxrcekuii qorosip (1002 p.) 3aximaB 0CHOBY AJIst HOBOI perioHanbHOI monituku €C, mocumBIIM 1i
IUISIXOM CTBOPEHHSI €Bporeiicbkoro Coro3y SK MiTiICHOT CTPYKTYPH,3allPOBaKECHHS HOBHX ITJICH Ta MEeXaHi3-
MiB YTBOPEHHS MTpOCTOpy 0e3 BHYTPIIIHIX KOPIOHIB Ta CIIIBHOI IO THKH,IIIO OTI0CEPEIKOBAHO CTUMYIIIOBAJIO
perioHaNbHUI PO3BUTOK, OCKIJIbKM YCYHEHHs KOPIIOHIB CIIPUSUIO iHTErpaiii Ta KOOpAMHAI] MOMITHKH MiX
perioHam.

Ha mouarky 2000-x pokiB perionansHa nonituka €C cnpuiiManacs sik opiliifHO BU3HAUYCHUH, TeMaTH4-
HO CTPYKTYPOBaHMH IpoILleC MPUUHATTA Ta peanizauii pillieHb, CIPIMOBAHUX Ha YCYHEHHS AMCIPONOPLIN
B GKOHOMIYHOMY Ta COITiaJJbHOMY PO3BUTKY PETiOHIB y Mekax €C, o BUMaraec BUKOPHUCTAHHS KOMILICKCY
MPaBOBHX Ta (JIHAHCOBHX IHCTPYMEHTIB 1 3a0€3MEUCHHS CTAJIOro 3pOCTaHHs y BCix Horo cepax. Bona crana
MPeAMETOM OKPEMOTO BUBYCHHS [ KpaiH-KaHIUIATiB 3 TOUKU 30PY CTBOPEHHS BITYU3HSIHHUX IHCTHTYLIHHUX
cucreM A1 ii BupoBamkenHs. [Ipuknanom moxe OyTu Bugana y Bapmagi y 2000 poui [ncTuTyTOM myOnivanx
cripaB B paMKax npoekty Dynparii im. Opinpixa E6epra monorpadis T.I'. I'pocce, sika onrcysana perioHanb-
Hy noituky €C Ha mpukiani ['pemnii, Itanii, [pmasmii [16].

V¥ nactynHi poku micisa posmupenHs €C 2004 poxy perioHanbpHa mosiTika €C KOHIIEHTpyBajacs Ha iHTe-
rpaiii HOBUX WICHIB, MEPeayCiM MOCTKOMYHICTHYHHX KpaiH. [0J0BHOIO METOIO CTao MiATPHUMKA CTBOPEHHS
HOBHX pO0OOYHX MicCllb, EKOHOMIYHOTO 3POCTaHHS, 3a0e3MeueHHs KOHKYPEHTOCIIPOMOKHOCTI Ta CTaJloro Po3-
BUTKY, 10 TPAKTYBAJIOCH SIK 3a0€3MEUCHHS 3pOCTaHHS SAKOCTI KUTTS. | OJTOBHUMHM 1HCTpYMEHTaMH peajizamii
i€l momiThky ctanu CTPYKTYpHI Ta iHBeCTHLINHHI (poHAM, Taki K €Bponeichbkuid (POH PETiOHATHLHOTO PO3-
BUTKY (€DPP) Ta ®onx 3rypTyBaHHsl, SKi aKTHBHO BUKOPHUCTOBYBAJIUCS IS MATPUMKH 1HQPACTPYKTYpPHHX
MIPOEKTIB, IHHOBAIIil Ta PErioHaJIbLHOTO PO3BUTKY. TaKa IMOIiTHKA CIpHsia 3HAYHOMY €KOHOMIYHOMY 3pOCTaH-
HIO B HOBHX Jiep)KaBaxX-4JjieHaxX Ta 30JIM)KEHHIO PiBHIB PO3BUTKY MiXK perioHamu €C, mo crpumyBaiocs ¢i-
HaHCOBOIO Kpu3olo. [lomiTuka cranocti €C NO3UTUBHO CipuiiManacsi y HOBUX KpaiHaX-4ieHax 1 BKIOYanacs
SIK 000B’sI3KOBa CKJIZI0Ba JI0 HAIiOHAIBHUX MporpaM po3BuTKy. Hanpuknazx y [lomemii micns 2004 poxy Oynm
po3pobieni HarioranbHa cTpaterisi perioHAIBHOTO PO3BUTKY, HOBHI 3aKOH PO PETiOHABHY MOJIITHKY JIEp-
JKaBU Ta PO3BHUTOK PETiOHIB, 3€LEHTPATI30BAHO CUCTEMY ITyONIiyHIUX (piHAHCIB, IO CIPHSIIO BUKOPUCTAHHIO
¢donni €C tomo (monan 50 map. espo 3a 2007-2013 pokn).

[epion micns 2013 poky OyB moB's3aHuil 3 MeperoBopamu 1oA0 OaratopiyHux ¢iHaHcoBHX pamok €C
Ha 2014-2020 poku. Bixe B Tol yac aHaNmiTHKaM¥ BKa3yBaJIOCS W Ha HEJONIKU MOJITHKH 3TyPTOBAHOCTI: 30-
CepePKEeHHS Ha MATPUMII PETiOHIB 3 HU3bKUM PiBHEM COIliaIbHO-€KOHOMIYHOTO PO3BHUTKY ITOCHITIOBAIIO iX
3JICKHICTH BiJl 30BHINIHBOI JOIIOMOTH Ta BIICYTHOCTI CTHUMYIIIB JJIsi MOOUTI3aIlil €HAOTCHHOTO MOTCHITIATY
PO3BHUTKY. BaykIMBUM 3aBHaHHIM cTaja MiITPUMKA Y3TOIKEHOCTI MiX CTapHMU Ta HOBHMH wieHamu €C,
BPaXOBYIOUH TIPH I[bOMY 3MiHY CKOHOMIYHHX Ta COIiaJibHUX 1oTped. HaromomyBanocst Ha HEOOXiAHOCTI Tij-
BHUILIEHHS €EKTUBHOCTI BUTPAT KOIITIB Ta IX KpalloMy y3TromKeHHi 3i crpareriuanmu minsmu €C. Byno min-
KpECJICHO BaXJIMBICTh Y PETiOHATBHIN MTOMITHUII IHHOBAIIH, TOCIIPKEHBb Ta pO3PO0OK, a TAKOXK IU(pOBizallii,
110 TTOETHYBATIOC 13 3aBIaHHIMH ITiITPUMKH CTAJIOT0 PO3BUTKY B yCiX peTioHaX, 30KpeMa, i3 3eJICHOI0 TPaHC-
(opmarriero Ta 3aXUCTOM HAaBKOJHWIIHBOTO CEPENOBHUINA. BapTo TakoX 3BEPHYTH yBary Ha €BOJIOMLIIO IIiyiei
perionanbHoi noniTukn €C B mpolieci eKOHOMIYHOI iHTerpaiii, sika MoB’s3aHa 3 MOCUJICHHSIM yBark 70 BH-
SIBIICHHSI MO>KJIUBOCTEH PErioHiB (KOHIEMIS pO3yMHOI crielfiai3aritii).

[Torouna momituka 3ryproBaHocti €C, sika peamizyeTbes B nmporpamaoMy nepioni 2021-2027 pokis, 30-
cepepKeHa B TepIry 4epry Ha U(pPOBUX Ta eKOJIOTiYHUX TpaHchopMmarlisax. TemMaTnaHnil akleHT poOUThCS Ha
TaK 3BaHUX PO3YMHUX Ta 3€JCHUX IUISIX, 0 BiT0OpakaeThCs y PO3IMOLTI KOMITIB 3 (JiHAHCOBUX IHCTPYMEHTIB
MOJITUKY 3TrYPTOBAHOCTI.

3pocTae yBara 70 iHTETpOBAHOTO PO3BUTKY PETIOHIB Pi3HOTO PiBHS, KU Ma€ MiATPUMYBAaTHUCS Ha
OCHOB1 BUCXIZHHMX MicLI€BUX a00 TEpUTOPiabHUX CTPATErill PO3BUTKY Yepe3 IHTETpoBaHi TEPUTOPialibHi
iHBEeCTHIII1, MiCIIEBHI PO3BUTOK, KEPOBaHII rpoMaiaMu, a00 iHIII IHCTPYMEHTH, pO3pOOIIeHI JepKaBaMu-
gjaeHaMu. BapTo 3a3HauMTH, 10 Y BIAMOBIAE Ha Kpu3y, cupudaunHeny mangeMieio COVID-19, 6ymo po3-
po6neno [Tnan BigHoBNeHHs st €Bponu (Recovery plan for Europe) [17], cipsiMmoBanwmii Ha BiIHOBICHHS
Ta JOCATHEHHs CTiHKOCTI 0 kpu3. [ist ioro piHaHCyBaHHS Oys0 CTBOPEHO TUMYACOBUN IHCTPYMEHT €KO-
Homiunoro BinHoBieHHS — NextGenerationEU (NGEU) — ¢onn y po3mipi 6nu3sko 806 miupa eBpo (iHu
2018 p.), sxuii hinaucyeThes uepes crinpHi mo3uku €C Ha diHaHCOBUX puHKaX. Moro mera — miarpu-
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MaTH Jep>KaBU-WICHH Y BiHOBJICHHI €KOHOMIKH, MOJIEpHi3allil Ta mepexoi 10 “3eJeHoro” i MugppoBoro
MaiiOyTHLOTO. [TOMITHA YiTKa TeMaTUYHA KOHILICHTPAIlis Ta aKIEHT Ha KIIMaTUYHUX IiIAX (IHBECTHIIIT Y
BIIHOBJIOBaHI JIKepena eHeprii, TepMOMOJEpHi3allisi, CKOpOUeHHSI aTMOC(EPHUX BUKH[IB, HU3bKOBYTIIE-
LIeBUH MICBKUH Ta perioHaNbHUI TPaHCIOPT, O3€JEHEHHS MICT Ta MOB'I3aHUX 3 HUMU cdep) Ta nudpo-
BHUX IUIAX (PO3BHTOK Mepex 5G, elIeKTpOHHE YPSAYyBAaHHS Ta €ICKTPOHHE CYCIIIBCTBO, YHIBEpCATbHUN
JIOCTYTI IO BUCOKOIIBUAKICHOTO iHTEpHETY Ta 3a0e3medeHHs KiOepOesneku). LleHTpaabHIM eIeMEHTOM
NextGenerationEU € Mexani3m BinHoBieHHs Ta criiikocTi (RRF) — iHcTpyMeHT nisi HagaHHS TpaHTiB
Ta MO3UK JIJs MiATPUMKHU pedopM Ta iHBeCcTHLiH y nepkaBax-uieHax €C Ha 3aranpHy cymy 723,8 wmi-
nesipaa e€Bpo. o6 orpumaru KowITH B pamMKax MexaHi3My BiZHOBIEHHS Ta CTIHKOCTI, AepKaBU-UJICHU
MMOBHHHI MiATOTYBaTH IUIAHHW BiJHOBJIEHHS Ta CTIMKOCTi, B AKUX Oyae 3a3Ha4eHO, K BOHU 30MparOThCs
iHBeCcTyBaTH i KomTH. KpiM Toro, iM HEOOX1THO BHKOHATH BIIIMOBIIHI €Tamy Ta Iiji, 1 MepII HiXK OyIb-
siki BuIiati B paMkax RRF 3moxyTh HaziliTu, Komicis oIiHIOE 3a]JOBIJIbHE BUKOHAHHS KOKHOTO €TaIy Ta
1. MexaHi3M clyrye MOJACIUIIO JUIs MiATPUMKH YKpainu, 30kpema uepe3 nporpamy Ukraine Facility, ne
(iHaHCyBaHHS HaJa€ThCs B OOMiH Ha BUKOHAHHS Y3TOJKEHOTO TUIaHy pedopM i 3aX0/1iB, 10 HIOKBAPTATy
MepeBipAOTHCS.

Ocranni gocmimkerns (2025 p.) mix erigoro €Bpomneiichkoi Komicii [18] mO3UTHBHO OIIHIOIOTE MisUTEHICTD
(dhonay, BiA3HAYAIOYH, IO 3aBISKH BHIUICHHIO 55.6 MITbspIa €BpO HA 3aXOAM 3 JOCIHIKCHb Ta iIHHOBAIH ¥
HaIllOHAJFHHUX TUIaHax BifHOBNEHHs Ta criiikocTi (RRP), Bmanocs npumBuammtu pedgopmu Ta iHBECTHIII,
30KpeMa y 3elieHui Ta U poBUi Iepexij], OHOYACHO BPaXxOBYIOUH PEKOMEH AT 1t koxkHOI kpainu (CSR).
[Ipote 3Ha4He agMiHICTpaTHBHE HABaHTAXKEHHS, pparMeHTOBaHE YIPABIiHHSA Ta JKOPCTKI MPOLEIYPH 3HU3UIU
THYYKICTh Ta yIOBIIHHIIIN BIPOBAKEHHS B KUTHKOX KpaiHax.

Y 2025 pomi ¢dinaHCyBaHHS HOJTITHKA 3TyPTOBAHOCTI 3MIMCHIOBATIOCS Yepe3 clemiaibhi GoHau: €Bporneii-
CBKHUI (POHJ PerioHaIbHOTO PO3BUTKY (1HBECTHIIIT y COIialIbHHI Ta €eKOHOMIYHHUN PO3BUTOK), DOH 3rypTO-
BaHOCTI (1HBECTHILI1 y OXOPOHY IOBKULISI Ta TPAaHCIIOPT OigHIMIMX KpaiH), €Bponeiicbkuii comiaabHui HoHT
o (iHBeCTHLIi Ha CTBOPEHHS POOOYMX MiCIb Ta COLIaJbHO 1HKIIO3UBHOI €KOHOMikM) Ta POHJ crpaBen-
JIUBOTO Tiepexoy (1HBECTHIIT TS MATPUMKH PETiOHIB, SKi MMOCTPAYXKAAIHU BiJI TEPEXOIy 10 KIIMAaTHYHOI Hel-
TPaTBHOCTI).

BHUCHOBKMU IlpoBenene moCiiKEHHS J03BOJISE TO3UTHBHO OLIHUTH peTioHadbHy momtuky €C Ta Bif-
3HAYMTH i1 CKIIaHICTh. He3BaXkarouu Ha TpUBaIi 3yCHIUIS MOJIITUKH 3TyPTOBaHOCTI, €Bpornelichkuii Coro3 goci
CTHKAETHCS 3 JUCIPONOPLISIMU MiXK PEerioHaMH Ta HaBiTh yCepeluHl HHUX, a 3HauHa YacTHHA HaceneHHs €C
MIPOKMBAE B paliOHaX 3 MOCTIHHUMU TpoOIeMaMu, TAaKUMHU sIK 6e3po0iTTs Ta OigHicTh. [Ipodnemaruka cramo-
TO pO3BUTKY B perioHanbHii momitumi €C BKIouae OamaHCyBaHHS €KOHOMIYHOI KOHKYPEHTOCIPOMOXKHOCTI
i3 COLIaJIBHOIO THKITIO3I€I0 Ta 3aXHCTOM JOBKULIS, TIOAONAHHS TUCIPOTIOPIIA MK perioHaMu Ta e(eKTUBHE
BrpoBapkeHHst Lineit cranoro po3sutky (LICP) na micueBomy piBHi. KirtouoBuM 3aBnaHHSIM € 3a0€3MeUeHHS
e eKTHBHOI JIoKali3alii perioHaapHoi moiiTuky. [Ipu boMy perioHasbHa MOJITHKA CTUKAETHCS 3 TPOOIEMOI0
Y3TOPKEHHSI €KOHOMIYHOTO 3POCTaHHS i3 COLIajbHOIO CIPAaBEJIMBICTIO Ta AisIMU MIONO 3MiHM KiiMary. Lle
BKJTIOYAE CTIPUSHHS iHHOBAIIIsSIM Ta pO3yMHIH CIierianisaiii, OAHOUYacHO 3a0e31edyoun ClipaBeIIINBUil eHepre-
TUYIHUHN TIepeXia Ta COIiaNbHY 1HKITIO31T0.

Perionanpna nomitrka €C € BaXIMBUM IHCTPYMEHTOM pealtizamii MPUHIHUIIB CTAJIOTO PO3BHUTKY, OCKIJIBKU
MO€ETHY€ EKOHOMIUHI, COIiabHI Ta SKOJIOTIYHI CKJIa/IOBI, CIIPSIMOBAHI Ha 3MCHILIEHHS PETiOHATBHUX JUCIIPO-
MOPIIii, MiABUIICHHS KOHKYPEHTOCTIPOMOXKHOCTI Ta KOCTI KHUTTS HaceJeHHs. CydacHa perioHajibHa MO THKa
(2021-2027) 30pierToBana Ha U(POBY Ta 3elleHy TpaHC(HOPMAITito, M ATPUMKY KITIMaTHIHOI HEHTPaTbHOCTI,
IHHOBAIII{, TOCIIPKEHb Ta PO3BUTKY JIFOACHKOTO KamiTairy i 0a3yeThcsl Ha IHTETpOBAaHOMY PO3BUTKY TEPUTOPii
Ta pO3yMHIH criemiaizartii.

Hnst Yrpainu immiemenTanist 7ocBigy €C Ta BUKOPUCTaHHS IepeBar Horo cy4acHol perioHanbHOI MoJiTh-
KH € 0COOJINBO aKTyaJIbHUMHU B KOHTEKCTI JCIEHTPATi3allii, BiTHOBJICHHS ITiCJIs BIWHU Ta iHTETpallii 10 €Bpo-
neiicekoro npoctopy. HeoOxinHo ¢opmyBaTu BIacHy MOIENb PETiOHANBHOI MONITHKH, siKa 3a0e3meuyBaTuMe
OasaHC Mi’XK KOHKYPEHTOCIIPOMOXHICTIO, COIIaIbHOO CITPABEIMBICTIO i €KOJIOTITHOIO OE3MEKOI0.

ITepcriekTHBH MTOMATBINNX AOCIIKCHD MOJSTAI0Th Y MUKIUCIIATIIIHAPHOMY aHaJli31 IHCTUTYIIIHHUX Me-
XaHI3MIB CTaJIOTO PO3BHTKY, YIOCKOHAJICHHI TIPABOBUX IHCTPYMEHTIB PEriOHAILHOI MONITUKK Ta MOCHICHHI
PO MiCLIEBOTO CaMOBpSAYBaHHS B peajizalii el cTanoro po3BHTKY. BpaxoByrouwm 3pocTarodi pH3HKH,
OB’ s13aHi 3 M00ANBHUMH BUKIMKAaMH Ta BHYTPIIIHIMH IpoOIeMaMu, [ie TUTaHHs NoTpedye O11b1I HOOKOro
1 KOMIUIEKCHOTO BUBYCHHS Ha MDKAMCIUIUTIHAPHOMY PiBHI.
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YK 332.142.2:061.1€C:502.131.1

JEL QO1

Jinenxo Ouser I'puropoBuy, KaHAUAAT HAYK 3 JEPKABHOTO YIPABIiHHA, JOLEHT Kadeapu myOniyHOro yrnpas-
JiHHA, aAMIHICTpYBaHHS Ta npaBa, Hanionansauii yHiBepcuteT «IlonTaBchka nomitexnika imeni FOpis Konppario-
ka»; gemytar [lonraBcekoi obmacHoi pagu. Perionansna nmosituka €pponeiicbkoro Coro3y sik iHcTUTyUiliHA
nepeayMoBa 3a0e3ne4yeHHsl CTAJI0r0 PO3BUTKY TePUTOPIii.

V crarTi po3KpUTO CYTHICTB, 3MICT 1 3HaYCHHS perioHanbHOI HoMiTHKN €Bponeiicskoro Cow3y SK IHCTHTYLIHHOT
nepeyMoBHU 3a0€3MeUeHHs CTAIOr0 PO3BUTKY TEPUTOPIN y CydacHHX yMOBax mioOansHuX Tpancdopmariil. Peri-
oHapHa nomitika €C po3mIsIaEThes SIK CUCTEMHUI MEXaHi3M JOCATHEHHS 0anaHCy MK €KOHOMIYHOIO €(heKTHB-
HICTIO, COI[iaJIbHOIO 3TYPTOBAHICTIO Ta €KOJIOTIYHOI OE3MEeKO0, SIKHH IPYHTYEThCS Ha TMPHHIUIAX CONITapHOCTI,
cyOCHIiapHOCTi, KOMILTIMEHTapHOCTI, TTAPTHEPCTBA i 0araTopiBHEBOTO YIPAaBIiHHSA. BUCBITIEHO €BOMIOIIO T10-
JITUKH 3TrypTOBAHOCTI, OXapaKTEPHU30BAHO IHCTUTYIINHY apXiTEKTOHIKY Ta KIIIOYOBi IHCTpyMEHTH ()iHAHCYBaHHS:
€Bponeiicbkuil HOHI perioHaIbHOro po3BUTKY, POHJ 3rypTOBaHOCTI, €BpONEHCHKHN comianbuuil poHa+, PoHx
CIIPaBEIMBOTO TIepexony i TuMuacoBuii iHcTpyMeHT NextGenerationEU. Y3aransHeHO MpakTUYHMI 1OCBiT Aep-
’KaB-UJICHIB Ta IOKa3aHO 3HAYEHHS aJIaNTallii €BpONEHCHKIX MEXaHI3MIB JJIsl YKpaiHH B KOHTEKCTI IeTIEHTpai3allii,
MICIBOEHHOTO BiTHOBJIEHHS Ta IHTErpawii 10 €BpONEHCHKOro IpOCTOpY.

Kumouosi ciioBa: €sponeiicokuii Coro3, YkpaiHa, cTaianii po3BUTOK, perioHaibHa MOJMITHKA, TPUHIMIHN, 1HCTH-
TYIOHANI3allis, iIHHOBAIIi], EKOHOMIKa, COIliaNbHa cepa, EKONOTis, MyOIiuHe yIpaBIiHHS.
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UDC 332.142.2:061.1€C:502.131.1

JEL QO1

Oleg Didenko, Candidate of Sciences in Public Administration, Associate Professor of the Department of Public
Administration, Administration and Law, National University “Poltava Polytechnic named after Yury Kondratyuk”,
Deputy of the Poltava Regional Council. Regional policy of the European Union as an institutional prerequisite
for ensuring sustainable development of territories.

The article reveals the essence, content and significance of the regional policy of the European Union as an
institutional prerequisite for ensuring sustainable development of territories in modern conditions of global trans-
formations. The methodological basis of the study is the institutional, systemic, comparative and content-analytical
approaches, which allowed to identify the structural and functional features of the EU regional policy, which is
considered as a systemic mechanism for achieving a balance between economic efficiency, social cohesion and
environmental safety, which is based on the principles of solidarity, subsidiarity, complementarity, partnership and
multi-level governance. The evolution of cohesion policy is highlighted — from leveling regional disparities and
supporting problem areas to modern priorities of digital, innovative and green transformation. The key issue, in the
authors' opinion, was and remains the issue of finding the optimal balance between ensuring the competitiveness
of the EU economy and its members and the need to equalize the level of development of regions. The institutional
architecture and key financing instruments are described: the European Regional Development Fund, the Cohesion
Fund, the European Social Fund+, the Just Transition Fund and the temporary NextGenerationEU instrument aimed
at post-crisis recovery, modernisation of economies and achieving climate neutrality. It is noted that modern regional
policy contributes to the implementation of the Sustainable Development Goals, supports innovation, human poten-
tial development, ensures inclusiveness and competitiveness of regions. The practical experience of Member States,
in particular Poland, Spain, Italy, in using EU funds for regional development is summarized. The importance of
adapting European mechanisms for Ukraine in the context of decentralisation, post-war recovery and integration
into the European space is underlined. The need to form a national model of regional policy focused on sustainable
development, social justice, environmental balance and effective management based on the principles of good gov-
ernance is substantiated.

Key words: European Union, Ukraine, sustainable development, regional policy, principles, institutionalization,
innovations, economy, social sphere, ecology, public administration.
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Beryn. EdexTuBHE ynpaBiiHHS MaTepiaIbHUMHU IMMOTOKaMH B OymiBeNbHIl raixy3i € KpUTHIHO BaXKIIU-
BHUM JJIs1 YCHiXy OyIb-SKOTO MPOEKTY, OCKUJIBKM BOHO O€3MOcepeqHbO BIUIMBAE HAa TEPMiHM BUKOHAHHS
pOOIT, OIOMKET Ta SIKICTh KiHIIEBOTO MPOAYKTY. TpaauIliiiHi MiX0AH 10 JIOTICTHKH, SKi 30CEPEIKyBaIUCS
nuuie Ha Qi3MYHOMY TepeMilleHHI TOBapiB, ChOTOIHI BXe He € mocTtarHiMH. CydacHi yMOBH PHHKY, 11O
XapaKTepU3YIOThCS 3POCTAIOY0I0 KOHKYPEHIIIEI0 Ta BHCOKMMH BUMOTaMH CIIOKMBaviB, BUMaratoTh iHTe-
rpaiii KOHIETIii MapKETHHTY Ta JIOTICTHKH B €IWHY CHUCTEMY yIpaBliHHA. L[eHTpadsHHM eIeMEeHTOM
i€l IHTEerpOBaHOI CHCTEMU CTalOTh KOMYHIKAIliiHI cTpaTerii, fKki 3a0e3nmeuyroTh e()eKTUBHAN OOMIH iH-
(dbopMariero Mixk ycima 3alliKaBICeHUMH CTOpOHaMH. byniBenbHa ranyss € 0cOOIMBO YyTAUBOIO 10 3001B y
JAHIIOraX MOCTa4aHHsl, IO MiATBEpANIN HEMIOAaBHI Io0anbHi Kpu3u, 30kpeMa nagaemis COVID-19 ta
moBHOMAacIITa0He BTOpPrHEHHs B Ykpainy. Lli moaii 3pyliHyBanu 3BUYHI JIOTICTHYHI MOJENi Ta MigKpec-
JIUIU HEOOX1THICTh pO3p0OOKH HOBHX, CTIMKIIIUX MiAXOMIB 0 ympaBmiHHA. B Takux ymoBax edexTuBHA
KOMYHIKAITisI TolToMarae MiHiMI3yBaTH PU3WKH, MPOTHO3YBATH KPHU30Bi CHUTYyaIlil Ta OMEpaTUBHO HA HUX
pearysaru. [Ipu npomy ocobimBoro 3HaueHHA HaOyBae IOBipa CIIOKUBadiB, siKa (GOPMYETHCS HE JIMILIE
SAKiCTIO OyIiBHHUIITBA, ajie i MPO30PiCTIO, CBOEYACHICTIO Ta TOYHICTIO KOMYHIKaliil MPOTATOM yChOTO )KHUT-
TEBOTO IIUKITY MPOEKTY.

Orasia ocTaHHIX JKepes J0ciaKeHnb i mydaikamiii. AHai3 HayKOBOI JiTeparypH CBIIYUTH PO 3HA-
YHUW 1HTEpeC MOCHITHUKIB 10 OKPEMHX acIeKTiB yHpPaBIiHHSA MaTepiaIbHUMHU MMOTOKAaMHU, MapKETHHTY,
JIOTICTUKH Ta M0Bipu criokuBadiB. Ilepiog 2020-2025 pp. Big3HadYeHU 3HAYHUM BIIMBOM TJIOOAIBHUX
KpH3, 10 CTUMYIIOBAJIO JOCIIKEHHS CTiHKOCTi (resilience) Ta aganTUBHOIO YNPAaBIiHHS JIAHIIOTAMU
nocrtadanb. Abd Aziz N., Mohd-Rahim F. maronomyioTs Ha BaXJIUBOCTI HaJIHHUX KOMYHIKaWiil 1y Mi-
HiMi3anii 3001B Ta onepaTUBHOTO pearyBaHHs Ha PU3UKH, TaKi K HECTa4a CUPOBHHH YH 3POCTAHHS IiH
[1]. Sarkis J., Cohen M. J., Baldanza J., Dewsnap B. niaTBepkyrOTh, 10 MIBUAKUNA Ta TOYHHH OOMIiH
iHpOpPMAIli€I0 MK MapTHEPAMH B JIAHITIOTY IMOCTa4aHb € KIIIOYOBHM (AaKTOPOM CTIHKOCTI MiJ 9ac Here-
penbagyBanux nofii [2]. EQexTuBHe ynpaBiiHHS MaTepiadlbHUMH MMOTOKAMHU PO3TISIAETHCS K KIHOYO-
BHMH IpiopuTeT IUIs ycHimHuX OyniBeasHUX koMmanii. Malik S. BucBiTIIOE TpoOieMu KoMyHIKalii Mix
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YYaCHHKaMH TIPOEKTY Ta MiJIKPECIIOTh, M0 BiCYTHICTh Hale)KHOT0 0OMiHY iH(OpMaIli€ero HETaTUBHO
BIUIMBA€E Ha Bci eranu OyniBuuiTBa [3]. Pratap S., Jauhar S.K., Gunasekaran A., Kamble S.S. akuenty-
I0Th yBary Ha HE0OXiZHOCTI BIpPOBaKeHHS (HOpMaAIbHUX Ta CTPYKTYpPOBAaHUX METOJiB KOMYHIiKamii s
3a0e3MeueHHs MMPO30POCTi Ta YHUKHEHHS Hemopo3yMinb [4]. AnremoB O.0O., BoiiteHkoB A. B. Takox
00TOBOPIOIOTH CyYacHI BHKJIWUKHU Ta IHHOBAIIiHHI CTpaTerii MApKETUHTY Ta JOTICTHKH B CHCTEMI MEHEIX-
MEHTY, IIIO0 OMOCEPEIKOBAHO CTOCYETHCS KOMYHIKalliii B yMOBaxX BiHM Ta BITHOBJIEHHA YKpaiHu [5, 6].
Mollenkopf D. A., Peinkofer S. T., Chu Y. akTUBHO OCJI)KYIOTh BIUIMB TEXHOJIOT1H Ha YNpaBliHHS Oy-
JiBeTbHUMU MPOLECaMU: BUKOPUCTaHHS iHpopMaliiHUX TexHoJoril (Takux sik BIM-moznemntoBanns, loT,
naaTGopMH yIpaBIiHHS JaHUMHU) BUSHAHO KPUTHYHO BAXKJIMBUM JUIS iHTeTpanii iHpopMauiiiHuX NOTOKIB
Ta 3a0e3nedueHHs real-time mpuitHATTA pimens [7]. Lli TexHOMOTII MOTIOMararoTh eEeKTHBHIIIE YIIPABII-
TH MaTepiajaMu Ha OymiBeIbHOMY MaWIaHYUKY, 3HH)KYBATH BIIXOMW Ta MiIBUITYBAaTH MPOXYKTUBHICTE.
MinueBa B., €Brymescrka O., AutoHtok 0., Mary3nuit O., Kopsarin O. miaTBepKy0Th, 10 H[udpoBi
IHCTPYMEHTH MOKPALIYIOTh KOOPAMHALII0 Ta 3a0€e3MeYyI0Th IPO30PIiCTh MPOIIECiB, 110, Y CBOIO Yepry, Mif-
BHIIY€E JOBIpY KIII€HTIB 3aBASKM AOTpuUMaHHIO TepMiHiB [8]. Jocmimkenns 2020-2025 pp. nOCUNIOOTH
PO3YMiHHS TOTO, IO AOBipa CIIOKMBAYiB € KIIOYOBOI KOHKYPEHTHOIO IEPEeBaror, 0coOIMBO B yMOBax
HEBU3HAYECHOCTI pUHKY. BoHa opMy€ETHCS HE TITBKH SAKICTIO KiHIIEBOTO MPOAYKTY, ajie i yCiM TOCBIIOM
B3aeMoii 3 kommnaniero. Hassan M.M., Gamil M.B., Amin M.I.LK.M. miakpeciomTh, 110 MPo30PiCTh, Ha-
NiHHICTh Ta BUKOHAHHS OOILSHOK Y MPOIIECi MOCTauaHHs MaTepiaiiB Ta iHpOopMyBaHHS PO XiJ MPOEKTY
€ OCHOBHUMH YMHHUKaMH NoOynoBu noBipu [9]. [Tanamapuyk O., [lerpumuna C. BKa3yrThb, MapKeTHH-
TOBi cTparTerii, 10 BUKOPUCTOBYIOTh MU(POBI KaHATHU IS MOOYIOBH MIIIHUX BiJHOCHH 31 CIIOXKWBaYaMHU,
CTafOTh BCE OB aKTyalbHUMHU, OCKIIBKA BOHHU JTO3BOJSIOTH IMEPCOHANI3yBaTH KOMYHIKAIliIO Ta MiABU-
nryBaTH JIosbHICTE [10, 11].

Ornsan cydacHOi JliTepaTypH MoKa3ye 3MIIEHHsI aKIIEHTIB BiJl CyTO OTlepaliiHOi JIOTICTUKH JI0 IHTerpoBa-
HOTO YIPaBJIiHHS JIAHLIOTOM MOCTABOK, J1¢ KOMYHIKaliiiHi cTpaTerii BigirparoTh HeHTpaibHy poib. Jocii-
JDKEHHS! OCTaHHIX POKIB BH3HAIOTh KPUTHYHY HEOOX1IHICTh MOEIHAHHS MAapKEeTHHIOBOI opieHTauii (3am0-
BOJICHHSI TIOTPeO KIIi€HTa Ta MO0y 0Ba JOBIpH) 3 JIOTICTUYHOIO €(PEeKTUBHICTIO (ONITUMI3allisl MaTepialbHIX
ITOTOKIB) Yepe3 BUKOPUCTAHHS CyJacHUX TEXHOJIOTIH Ta Mpo30py KOMyHiKaIlifo. OqHaK KOMITJICKCHHM ITiJT-
Xig, ssKkuit 00'€THYE 111 eJIEeMEHTH B €IMHY CHCTEMY KOMYHIKAIIHUX cTpaTeTii y OyaiIBHUIITBI Taiy3i, 3aJIn-
IA€THCS HENOCTATHRO PO3POOICHUM.

MeTto10 cTaTTi € AOCHiIKEHHSI TEOPETUYHUX 3acaj Ta PO3poOKa MPaKTUYHUX peKoMeHJauii moao ¢op-
MYyBaHHS €(EKTUBHUX KOMYHIKAIIMHUX CTpaTeTiil yIpaBIiHHA MaTepiaJbHAMH ITIOTOKaMH B OYJIiBHUIITBI, SKi
0 iHTerpyBaJIM MPUHIIUITN MapKETHUHTY, JIOTICTHKHU Ta OyJH CIIpAMOBaHi Ha MOOYIOBY JOBIOCTPOKOBOI JOBipH
CTIIO)KMBAYiB.

OcHoBHuii MaTepian i pe3yabraTu. ByniBHUIITBO € OHIEIO 3 HAHOLIBI MaTEPiAIOMICTKUX rally3el eKo-
HOMIKH, y sIKiil 4acTKa MaTepialbHUX pecypciB y codiBaprocti npoaykuii nocsrae 50-70 %. EdexTuBHicTh
Ipoliecy BUKOHAHHS POOIT 3HAYHOIO MipOIO 3aJIeKHTh Bifl CBOEYacHOTO 3a0e3neueH s OyNiBeNnbHOrO MaliaaH-
YiKa HEOOXiJIHUMHU MarepiaiaMu, yCTaTKyBaHHSM Ta KOMIUIEKTyrounMH. HeedexruBHa opranizaris mocra-
gaHHS Ta 30epiraHHs PecypciB MPU3BOIUTE 10 3aTPUMOK, 3POCTAHHS BUTPAT, 3HIDKCHHS MPOXYKTUBHOCTI Ta
SKOCTI OymiBenbHHX po6iT. ToMy yIpaBiliHHS MarepiaJbHUMHU IMOTOKAMH € OIHUM i3 KJIIOUOBUX €JICMEHTIB
CHCTEMH yTIPaBIiHHA OyNiBETbHUM IMiAIPHEMCTBOM.

JocnikeHHs 3 TeMH KOMYHIKaI[ifHUX CTpaTeriii B yIpaBiiHHI MaTepiaJbHUMHU MOTOKAMH y OymiB-
HuITBI 32 2020-2025 pp. HaroJIOMIYIOTH Ha 3HAYHUX (PIHAHCOBUX BTpaTax Ta ONepallifHuX mpobdiiemMax,
CIPUYMHCHNX Hee()EKTHBHOIO KOMYHIKAII€l0, Ta MiJIKPECHIOIOTh KPUTHYHY BaXKIUBICTh MPO30POCTI i
noBipu. Konecuuk A. B., Byrenko O. 1. Bka3ytoTb, mo 10 57% OpOeKTIB 3a3HAIOTH HEBAUi yepe3 Npo-
OJIeMH 3 KOMYHIKaIli€f0, [0 € OCHOBHOIO MPUYMHOIO IMEPEBUTPAT OFOJKETY Ta 3aTPUMOK TEPMiHIB y Oy-
IiBHHITBI [12].

IHaukarop mioBOi BIEBHEHOCTI HA YKPaTHCHKOMY PHHKY OyIiBHHUIITBA B UeTBepTOMY KBapTam 2025 poky
MiABUIIMBCA Ha 3,8 MPONEHTHHUX MyHKTH MOPIBHSIHO 3 TPETIM KBapTajioM — 10 «MiHyc» 28,6%, moBigomuna
HepkaBHa ciyx0a ctatucTuku (puc. 1).

3riiHO 3 JAHUMH NPOBEJCHOTO Jlep>KaBHOIO CIYKOO0I0 CTATUCTUKU OMHUTYBaHHs MiAPHEMCTB OymiBEeIbHOT
ranysi ans 99% ykpaincbkux OyaiBeqbHUX KOMIaHINA JOCUTh CKIaIHO nepeadadynTu MaiiOyTHiM po3BUTOK 0i3-
Hec-cutyaii. OHI€I0 3 IPUYHH TaKo1 HEBIIEBHEHOCTI € caMe HEJIOTIKM B KOMYHIKAIiSX B TIPOIIEC] yIIPaBIiHHS
MaTepiaIbHUMH ITOTOKaMH B OYTiBHHUIITBI.
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Puc. 1. IngukaTop Aij10BOi BIeBHEHOCTi B Oy1iBHUITBI
Icepeno: [13]

Cepen HalOLTBII BaXXJIMBUX MPUYNH Hee(EKTHBHOI KOMYHIKaIlii Ha3WBalOTh BiIICYTHICTh CTAaHAApPTH30Ba-
HUX TMPONENYp Ta HaBYaHHS, a TAKOXK HEOCTATHE IMPEACTABHUIITBO 3alliKaBJICHUX CTOPIH MpoekTy. OOMiH
HEOOXiTHO 1H()OPMAITIEr MK MiIPUEMCTBAMH B HAJICKHUH Yac HE TUILKHM 3MEHIIY€E KOH(UTIKTH, ajie i mo-
Kpallly€ B3aEMOpPO3yMIiHHS Ta MPOAYKTUBHICTh. J[OBipa Ta chiBmpals Mk Y4aCHUKaMH JIAHI[FOra II0CTa4aHb
(mocTayanbHUKY, TAPSIHUKY, KIIEHTH) 3HAYHO BIUIMBAIOTH Ha €(DEeKTHBHICTH OpraHi3alii Ta i1 KOHKYpeHTHI
nepeBary.

[Iporuosyetbes, mo no 2026 poky 50% oprasizailiii iHBECTYIOTh B JIOJATKH, SKi MIATPUMYIOTh IITYYHUN
IHTEJIEKT Ta PO3IIMPEHY aHAJIITUKY AJIS YIpaBiiHHA JaHIoramu nocradanb [14]. TexHonorii, Taki sk BIM,
IoT Ta xmapHi ruiatrgopmu, JonoMararoTh 3a0e3MeUnuTH IPO30PiCTh HASBHOCTI MaTepialiiB Ta IPUCKOPUTH Yac
pearyBaHHsI Ha MOTPEOH, IO € KPUTUIHUM JJIsl CyYaCHHX JIOTICTUYHUX MOJIENIEH, TaKUX SIK «TOYHO B CTPOK»
(Just-in-Time).

VYipaBniHHIM MaTepiaJbHUMU MOTOKaMH Y OyIiBHULTBI — 1€ LiJIECIPIMOBaHUH poLec MIaHyBaHHS,
oprasizanii, KOOpAHHALIl Ta KOHTPOJIIO PYXy MarepiajJbHUX PECypCiB Ha BCiX eramax OyAiBeNIbHOIO IH-
Ki1y. MaTepiajibHi TIOTOKH OXOILIIOIOTH HAAXOKEHHS, TPAaHCTIOPTYBaHHS, CKJIayBaHHs, BHYTPiIIHbOMAK-
JMAHYUKOBUW PO3IOALN Ta BUKOPUCTAHHS MaTepiaiiB BiMOBIIHO 0 rpadiky Ta TEXHOIOTil poOiT.

Y OynmiBHUIITBI MarepiaibHi MOTOKH BiIirpaloTh KIIOUOBY pPOJIb, OCKIIBKU: 3aTPUMKH MaTepiajiB €
OCHOBHOIO MPUYUHOIO MIPOCTOIB; 0arato mMarepiaiiB MalOTh OOMEXEHUW TepMiH 30epiranas abo 4yTiu-
BiCTh 10 yMOB (IIEMEHT, CyMIIlli, YTEIII0Badi); Oy/iBeTbHUN MalilaHINK Ma€ TEPUTOpianbHI 0OMEKEHHS,
SIKi YCKIIQTHIOIOTH JIOTiCTHKY.

MoskHa 3anpoIIOHYBAaTH HACTYITHUH aJITOPUTM PO3POOKH Ta BIPOBAKEHHSI KOMYHIKAIiHOI cTpaTerii
VIIPaBIIiHHS MaTepiaJbHUMH MTOTOKaMHU B OyMiIBHHUIITBI, IO OXOILTIOE KJIIOYOB1 €Tany BiJ IUIaHYBaHHS 10
KOHTPOJITI0, KOPUTYBaHHS Ta BUKOPUCTAHHA Cy4acHUX IMU(poBHUX TexHONOTiH (puc. 2).

SLA (Service Level Agreement) — e o¢imiiiHa yroga abo KOHTPAKT, KU BU3Ha4Ya€e PiBEHb 00cCIy-
TOBYBaHHS, IO HOr0 Mae HaJaTH MOCTAa4alIbHUK MOCIYT CBOEMY KiIi€HTY. Llell TOKYMEHT € Ba)KIMBUM
JUIS. BCTAHOBJICHHS YITKUX OYiKyBaHb Ta 3a0C3MCUEHHS BiAMOBIAAIbHOCTI MiXk JABOMa cTopoHamMu. SLA
J0TIOMarae mepeBecTH po3IIMBYACT] O0IIIHKY («MH 3p0OMMO BCEe MOXKIIMBE») B KOHKPETHI, BUMipIOBaH1
3000B's13aHHS («MHU TapaHTyeMo 4ac 0e3BiagMOBHOT podoTu 1 pik») [10, 11].

Oco0aMBOCTAMHU MaTepiallbHUX IMOTOKIB Y OyniBHULTBI € [14, 15]:

— TepUTOpiaJibHA PO3NOAUICHICTh MaliIAHYUKIB;

— HecTabiIbHICTh 30BHIIIHBOTO CepPeOBUIIIA (TTOTO/IHI YMOBH, CE30HHICTE);

— BUCOKA TPYJIOMICTKICTh JIOTICTUYHUX ONepaIliii;

— 3Ha4Hi OOMEeXeHHS 100 30epiraHHs Ta JOCTYIy MaTepialis;

— moTpeda B iHTerpaLii 3 KaJleHIapHO-MepEKEBUMH TpadikamMy BUKOHAHHS POOIT.

JoninsHIMY € HACTYTIHI €Tanu peanizawii KOMyHiKamiiHoi cTparerii B poleci ynpasaiHHS MaTepiajibHU-
MU TIOTOKaMU Ha OyliBeIbHHX MmianpueMcTBax (Tadum. 1).
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Iudpoei Texnonorii

Maanysansa norpefn B maTepianax: BIM-aoricruka

AO3BOJIAC AETOMATHYHO

pozpaxoByeath notpedy B
MaTepianax, MOIEMIOBATH CXEMH

BH3HAYCHHA 0DCATY Ta Hacy MOCTABOK pecypcis
BLAMOBIAHO A0 NpOeKTHOT AoKyMeHTalil Ta
rpadika pobit

: PYXY TA 30HH CEIAIVBAHHA ¥
‘ i | 3axpinnenns pisus cepsicy
i (SLA):
Zakynisis Ta Bubip nocravanbuukis: i | - onme nocayr
’ sl - METPHKH Ta nokasHukH (KPI
thopmyBaiis opTdhes NocTAYAILHHKIB 3 ‘ - -.::%mmuomf poﬁml;i{ }
YpaxyBaHHAM BapTOCTi, AKOCTI, HaOiiHOCTI TA ' (Uptime)
MOMIHBOCT] IOTPHMAHHA CTPOKIB i | -9ac Bianosixi (Response Time)
i | -wac Bupimenna (Resolution
i | Time)
i | - oboB's3KH cTOpINH;
! | - npoueayps eckanauji
Opranuizauis panionaabuoro e s i
TpaHCHOpTYBaHHA pecypceis:
. & 2 ' RFID-mitkn Ta GPS-
BHOIp BHY TPAHCTIOPTY, ONTHMI3aNil0 H TpeKepn
MAPINPYTIE, MMAHYBAHHA 33BAHTAMCHHA | ]mHHE ﬂl.".‘pﬂMilll.cHH:l

TEXHIKH Ta KOOPAHHAIII0 JOCTABKH Y MICEKHX
YMOBaX i3 00MemeHHMH NMiA TIHHMH HIAXAMH

¥

CraagyBaHus T2 YOPABIIHHA 3aNaCaAMMu;

TeXHIKH Ta BAHTAKIB ¥
peansHOMY Haci

: S—— ERP-cucrema:
palloHankHa OpraHi3alii CKIaACHKHX IUIOII,

CTBOPCHHA ONTHMATLHHX yMOB 36epirams,
KOHTPOJIb 3AHUIKIB Ta MiHiMi3alia BTpaT,
NOB’A3AHMX 13 MOMKOIKEHHAM YH NCYBaHHAM
MaTepianis

L —

BuyrpimnsomaiilanHKoBa JOricTHRA:

iHTerpauis saKynisens,
crnajy, rpadikis Ta dinancis

nepeMillcHHA MaTepianis Bl cknaxy Ao Micus
BHKOHAHHS pobiT 3 ypaxysanHaM
BHKOpHCTaHHA niffomuol Ta Tpatcnoprhol
TEXHIKH

Lean Construction
YNpaBliHChKA CTPATETiA, M0 AAANTYE MPHHIMITH Ta METO/H OMAUTHEOTO BHPOSHHLITEA 10
YHIKAIBHHX yMOB GyaisensHol ramysi

Puc. 2. 3anponoHoBaHuii aJropuTM po3podKH Ta BIPOBAXKEeHHs KOMYHiKaliHol cTparerii
yHpaBIiHHA MaTepiadbHUMHU MOTOKAMH B OyIiBHMIITBI

Lboicepeno: pospobreno asmopamu
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Tabmaums 1
Eranu ynpasjiHHa MaTepiaJJbHUMH pecypcaMu Ha OyliBeJbHUX MiANPHEMCTBAMH
HA OCHOBi BIPOBAIKEHHAM KOMYHIiKAIlIHHUX cTpaTerii
Eran 3aBaaHusa 3micT
eTaJTi3allis KPOKiB, HCOOX1THI ISl TOCSITHCHHS MCTH:
BusnauenHs metu '21 » P ] . AAHL I . A .
Etan 1: Busnauenns 3 BDAXYBAHHSM — MOKpAIleHHs1 0OMiHYy iH(OopMaIi€lo MK MocTayalbHUKaMH
LiJIell Ta 3aBIaHb paxy o Ta KePIBHUIITBOM MIPOEKTY;
KOMYHIKAall1MHO1 CTpaTeri . . cu
— 3a0e3IeyeHHs IIPO30POCT1 JIOTICTUIHHUX OICPALIN

Bu3HadyeHHs BCiX y4acHHKIB

Eran 2 Asais npotecy (3aMOBHUKH, 3'acyBaHHs, Ky iH(pOpMalito NoTpedye KoKHa IpyIa, K
Lo . IMPOEKTYBAJIbHUKH, 4acTo, i IKui popmar Oyae U1 HuX Halle)eKTUBHIIINM
3aI[iKaBJICHUX CTOPIiH . . .
(cTeffxxonmepis) Ta MOCTaYalIbHUKH, (HarpukITa, OpuragupaM NoTpiOHa onepaTuBHa iHPOPMAITis
. N TPaAHCIIOPTHI KOMMAaHii, PO Yac MpHOYTTS MarepiaiiB, KEPIBHUITBY — aHATITHIHI
LJILOBOT ayAUTOPii . . .
OyziBenbHI Opuramy, 3BITH TIPO BUTPATH).

KEPIBHHUIITBO TPOEKTY TOIIIO).

Bubip xanamiB nepexadi iHpopmallii: creniazizoBaHe
IporpaMHe 3a0e3MeUeHHs sl YIIPaBITiHHS IIPOEKTaAMH,

Etam 3: Po3poOka BusnaueHHs KITIOUOBUX peryssIpHi KOOpIUHALIHHI Hapaau, eJCKTPOHHUH 3B'SI30K,
KJIFOYOBUX ITOBIIOMJICHD | [IOBIIOMJICHD JIJIsI KOXKHOT Tene()OHHUHN 3B'SI30K.
Ta KaHaJIIB KOMYHIKalil | IiJIbOBOI aynuTopii BcTaHOoBIICHHS BiIIOBIINBHOCTI: TPU3HAYECHHS 0Ci0

BIJMOBITAJIHUX 32 TIepeady iHpopMamii uepe3 BU3Ha4YeH1
KaHaJIY (JIAHIIOT ITiTHOPSIKYBAaHHS Ta KOMYHIKaIlii).

CrangapTu3allis JOKyMEHTAIli Ta 3BITHOCTI: €1HI

Po3poOka geTajibHOTO IIaHy | CTAHAApTH IS BCIX JOKYMEHTIB, 3BITIB Ta 3aIUCIB
Etan 4: [InanyBanns P A y JlapTH JLOKY ’ ’

Ta BIIPOBA/LKOHHS IiHt, 10 BKJTFOYA€E TEPMIiHM, | [TOB'SI3aHMX 13 MaTepialbHUMHU ITOTOKAMH, MO0 3a0e3MeunTH
<OM giKauiﬁHo'i BIAMOBIJAIBHUX 0Ci0 Ta MOCIIAOBHICTh Ta TOCTYIHICTh iHPOpMAII.
or zTeri'l' pecypcu, HeoOXiaHi s [IpoBeneHHs TPEeHIHTIB TSI KOMaHIN 3 BUKOPHUCTAHHS
p peatizarii cTparerii. BHU3HAYEHHUX IHCTPYMEHTIB, CTAHIAPTIB Ta IPOLEAYP
KOMYHIKaIlii.
AKTHBHE CITyXaHHS Ta . .
N Bu3HadeHHsI KIIOYOBUX MOKA3HUKIB €()eKTUBHOCTI
3BOPOTHHH 3B'SI30K: g . .
. (KPI): BcTaHOBICHHS METPUKH IS OI[IHKH YCIIITHOCTI
320X0YEHHSI BIAKPUTOTO S . . .
. X KOMYHIKaIlii (CBOEYaCHICTh MIOCTABOK, BIZICYTHICTh
Eran 5: MoHIiTOpUHT, CIIJIKYBAaHHA Ta . -
! . HAITUIIIKOBUX 3aIlaciB, IIBUIKICTh pearyBaHHS Ha 3allUTH).
KOHTPOJIb Ta OI[IHKA 3a0e3MeUeHHS KaHAIB IS X g .
. , OriHka Ta KOPUT'YBaHHS: OI[IHKA PE3YJBTaTIB
e(eKTHUBHOCTI 3BOPOTHOTO 3B'SI3KY, 1110

KOMYHIKalliifHIX 3axoxiB Ha ocHoBi KPI Ta xopuryBanHs
cTpaTerii BiAMMOBIAHO O MIHIMBUX YMOB Ta BUKJIHKIB
OyIiBEITFHOTO MPOEKTY.

JI03BOJTUTE OTIEPATHBHO
BUSIBJISATH Ta BHPILITyBaTH
mpobsIeMu.

Licepeno: pospobaeno asmopamu

JloTpuMaHHS BOTO aJIrOpUTMY 3a0e31edye iHTerpoBaHe yIpasIiHHs iH(popMaIifHUME Ta MaTepiaTbHIMU
MTOTOKAMH, 110 3HAYHO ITiIBUIY€E ePEKTUBHICTH OYIIBEITLHUX IIPOEKTIB.

MoskHa 3alpoInoHyBaTh HACTYITHHI MAKET 3aXOJiB MO0 OIIHKK BIUITUBY palliOHAJLHUX KOMYHIKAIli Ha
JIOTiCTUYH] PU3UKH 1 KyMiBeJIbHY MOBEAIHKY CIIOKHBAYiB:

1) inerTudikaris Ta Kracudikarlis JOTiCTHIHIX PU3HKIB — BUABICHHS ITOTCHIIIHHUX PU3HKIB, iX CHCTEMa-
TH3allis 32 TUIIOM, IMOBIPHICTIO BUHUKHEHHS Ta MOTEHIIHHUM BILTMBOM Ha MisJIbHICTh KOMITAHIT Ta KIII€HTIB;

2) aHaJti3 iCHYI04O0i KOMYHIKalliHOT cTpaTerii — BU3HAYCHHS SKUMH KaHaJlaMHU Ta K 4acTo iHdopmMaLis mpo
pusuku (abo X BiICYTHICTH) TOHOCHUTBCS JIO CIIOXKUBa4a (BeO-CalT, COIliallbHI Mepexi, eJIeKTPOHHA TIOIITa,
MMaKyBaHHS TOBapy, 3BOPOTHUH 3B'130K). OIliHKA YiTKOCTI, MPO30POCTi Ta JOCTOBIPHOCTI ICHYIOUHMX TOBiIO-
MJIEHB TIPO PU3HKH;

3) BU3HAYeHHS LIJILOBUX CETMEHTIB CIIOKMBauiB Ta ixHiX iHpopMamiiHUX NOTped — PO3IiIEHHS CHOXU-
BadiB Ha TPYNH 33 CIPUHHATIMBICTIO IO PU3HKIB, TOCBIOM OHJIAWH-TIOKYTIOK Ta IHIIUMH AeMOTpadiYHIMU
a60 mcuxorpadivHUMU XapaKTepUCTHKaMH. J{OCTiKEeHHS, K Pi3HI CETMEHTH CIIOKUBAYIB CIPUIMAIOTH Pi3HI
THUIH JIOTICTHYHHUX PU3UKIB (HApHUKIaA, (piHAHCOBHN PU3UK, PU3UK MPOAYKTY, PH3HK 00CIyroByBaHHS);

4) 30ip AaHUX MPO KYIiBEJIbHY MOBENIHKY Ta PEAKLiI0 Ha KOMYHiKallii — BAKOPUCTAHHS ONUTYBaHb, PoKyc-
Tpym, IHTEPB'TIO TSI 300pY SKICHUX Ta KUTbKICHUX JaHHUX MPO Te, K KOMYHIKaIlii PO pU3UKH BIUITMBAIOTH Ha
pillieHHsI PO MOKYMKY. 30ip HaHUX MpO BiABiMyBaHHs BeO-caliTy, MOKa3HUKIB BiIMOB, KOHBEPCIIO MPOJIAXKIB,
BiJTYKH, KiJIbKICTb CKapr Ta MOBTOPHI MOKYIKH, 100 KiJbKICHO OI[IHUTH BIJTMB KOMYHIKaIIiif;
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5) MozenroBaHHS Ta OI[iHKA BIUTMBY — 3aCTOCYBaHHS BiAMOBIIHUX aHATITUYHNAX Ta CTATUCTHYHHUX MOJICIIECH
(perpeciiinuii aHami3, iMiTalliiHe MOJICITFOBAHHS) JIJIsl BCTAHOBJICHHSI TPUYUHHO-HACIIAKOBUX 3B'SI3KIB MiXk KO-
MYHIKaI[iSIMH TIPO PU3UKH Ta KYIiBEIbHOIO MOBeAiHKOI0. OIiHKa CTYNEHIO BIUIMBY KOMYHIKaIiil Ha KJIIOYOB1
MTOKa3HUKH KYITiBeJIHHOI TOBEAIHKH (3MiHA HAMIPY OKYTIKH, HIMOBIPHICTB IIOKYTIKH, TOTOBHICTH TUTATUTH TIpe-
MIIO 32 3HIDKEHHS PU3UKY JIOCTaBKH).

6) po3poOKa pekoMeHIalliii Ta KOPUTYBaHHS KOMYHIKAIIHHOT CTpaTerii — iHTepnpeTanist pe3y/ibTraTiB aHaizy
JUTSl BU3HAUCHHS €()EKTUBHUX Ta Hee(hEeKTUBHUX aCTIEKTIB MOTOYHOI KOMYHIKaLiiHOi cTparerii. Ha ocHOBI BicHO-
BKiB pO3pOOJISTIOTHCS 3aX0H ISl BAOCKOHAJICHHS KOMYHIKaIliil (OLTbII mpo3ope iHpOpMyBaHHS TIPO 3aTPUMKH,
HaJaHHS TapaHTii Oe3eKn TpaH3aKIlii, iHdhopMarlis po MPOIeC TOCTABKH). 3a0e3NeUeHAS MOHITOPHHTY 3MiH Y
KyTMiBEJIbHIN TOBEIIHIII MICIIS BIPOBAPKSHHS KOPUTYBaHb JIJIsl MTOAAJIBIIOT ONITUMI3allii cTparerii.

BucHoBku. YrpaBniHHs MaTepialbHUMH HOTOKaMH Y OyIiBHHULITBI — L€ KPUTUYHUH (HakTOp yCHixXy mpo-
exty. EQexTrBHa JToTicTHKA MiHIMI3y€ BUTPATH, CKOPOUYE PU3UKH 3aTPUMOK, 3a0e3Iedye sKiCTh pooiT 1 mij-
BHIIYE KOHKYPEHTOCIIPOMOXKHICTh OyaiBeabHOTO miampueMcTBa. Cy9qacHWH MiAXi MOBUHEH OasyBaTHCs Ha
nudposizaiii, cranaapTU3anii Ta iHTerparii JIOTiCTHKH 3 e)eKTUBHUMH KOMYHiKamisMu. B gocmipkeHHi 0yino
3alpOINOHOBaHa KOMILJIEKCHA MOJIe/Tb KOMYHIKAIlIHHUX CTpaTeriii B ynpaBliHHI MaTepiaJbHIMHU pecypcaMu Ha
OyniBeNbHUX MiAPHEMCTBAMH, L0 BKJIIOYAE AITOPUTM PO3POOKH Ta BIIPOBAKEHHs KOMYHIiKalliliHOT cTpare-
ril ynpaBiIiHHS MarepialbHUMH MTOTOKaMu B OYIIiBHUIITBI, €Taly yIPaBIiHHSA MaTepialbHIMH pecypcaMu Ha
OyIiBeTBbHUX TIAMPUEMCTBAMU HAa OCHOBI BIPOBA/KEHHSM KOMYHIKAITIHHUX CTpATETii, 3aX0Iu IMIOAO OIliH-
KH BIUIMBY PalliOHATbHUX KOMYHIKaIlill Ha JIOTICTUYHI PU3UKH i KyMiBeJIbHY MOBEAIHKY CIIOKUBaviB. MeToro
BIIPOBAKEHHS MOJENIi € 3pOCTaHHs JOBIpHU CIIOKHMBAdiB. 3apOIIOHOBAHI peKOMEHalii CIpsIMOBaHi Ha ONTHU-
Mi3aliro O0i3HeC-TPoIeciB, 3HIKEHHS BUTPAT, MiABUINEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta 3a0e3eUeHHs CTa-
JIOTO PO3BUTKY OymiBENbHHUX HiAmMpreMcTB. [loganbr gocmimKkeHHs OyIyTh CIpSAMOBaHI Ha BHBUEHHI MICITSI
uugposizaiii, BIM-texnonoriii Ta konieniiii Lean Construction y miBuIlieHHI e(h)eKTUBHOCTI 3a0e3MeUeHHS
Oy/iBeNbHUX MPOLECIB peCcypcamu.
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YJIK 658.8:658.89

JEL D83, L74, L87, M31

Axaman Ipuna AHatoJiiiBHa, TOKTOp €KOHOMIYHHUX HayK, Mpodecop, mpodecop kKadenpn MCHEIKMEHTY 1 Map-
ketuHTy, ONechKka JepXkaBHA akaneMis OymiBHHUITBA Ta apxiTekTypu. Oxianaep Irop MuxaiijaoBuy, KaHIuIaT
S€KOHOMIYHUX HayK, JOIEHT Kadeapu MEHEDKMEHTY 1 MapkeTHHTY, OmechKa AepKaBHa akaaeMist OyIiBHHUIITBA Ta ap-
xitektypu. KomyHikaniiini crpaterii ynpasJ/iinHs MaTepiadbHUMHU MOTOKAMH Y OyTiBHMIITBi: B3a€M03B’ 130K
MAPKETHHIY, JJOTiCTHKH TA T0BipH COKUBAYiB.

VY crarTi y3araapHEHO TeOPETHYHI 3acaan GOpMyBaHHS KOMYHIKAIIIMHUX CTPATeTiid yIpaBIiHHS MaTepiaTbHAME
MOTOKaMH B OymiBHUNTBI. [loka3aHo, 0 KPUTHIHUM [UIS CYIaCHHUX JIOTICTHYHHUX MOJIENeH € 3a0e3nedeHHs mMpo30-
pPOCTi MaTepiabHAX MOTOKIB, IPUCKOPESHHS Yacy pearyBaHHS Ha TMOTPeOH. 3alpOIOHOBAHO AITOPUTM PO3POOKH
Ta BIIPOBADKEHHS KOMYHIKAIIHOI CTpaTeTii U yIpaBliHHsI MaTepialbHUMHU moTokamu. OOTpyHTOBAHO, IO JI0-
TPUMAaHHS IHOTO aJITOPUTMY 3a0e3Iedye IHTerpoBaHe YIPaBIiHHS iHGOPMAIIHHIMYI Ta MaTepiaTbHIMH ITOTOKAMH.
3ampoIoOHOBaHO TAKET 3aXO0IiB MO0 OIIHKHM BIUTMBY KOMYHIKAITii Ha JTOTICTHYHI PU3UKH 1 TOBEIIHKY CIIOKMBAUiB.

Koaio4oBi cioBa: MapKeTHHTOBI KOMYHIKaIIi1, IOTICTHKA, CTPATETii, CIIOXKHUBadi, OyIIBHAIITBO, MaTEpiaJIbHAH TTOTIK.

UDC 658.8:658.89

JEL D83, L74, L87, M31

Iryna Azhaman, Doctor of Economics, Professor, Professor of the Department of Management and Marketing,
Odesa State Academy of Construction and Architecture. Thor Oklander, Candidate of Economics, Associate
Professor of the Department of Management and Marketing, Odesa State Academy of Construction and Architecture.
Communication strategies for managing material flows in construction: the relationship between marketing,
logistics and consumer trust.

The article summarizes the theoretical and methodological principles of forming communication strategies
for managing material flows in construction. The reasons for ineffective communication are considered (lack of
standardized procedures and training, insufficient representation of project stakeholders). It is shown that ensuring
transparency of material flows and accelerating response time to needs is critical for modern logistics models. The
features of material flows in construction are considered (territorial distribution of sites; instability of the external
environment; high labor intensity of logistics operations; significant restrictions on storage and access to materials;
need for integration with calendar and network schedules of work). An algorithm for developing and implementing
a communication strategy for managing material flows in construction is proposed, covering key stages from plan-
ning to control, adjustment and use of modern digital technologies. The stages of implementing a communication
strategy in the process of managing material flows at construction enterprises are highlighted. It is substantiated that
compliance with this algorithm provides integrated management of information and material flows, which signifi-
cantly increases the efficiency of construction projects. A package of measures is proposed to assess the impact of
rational communications on logistics risks and consumer purchasing behavior: identification and classification of
logistics risks; analysis of the existing communication strategy; determination of target segments of consumers and
their information needs; collection of data on purchasing behavior and reaction to communications; modeling and
assessment of the impact; development of recommendations and adjustment of the communication strategy. It is
substantiated that the approach to managing material flows at construction enterprises should be based on digitali-
zation, standardization and integration of logistics with effective communications. The proposed recommendations
are aimed at optimizing business processes, reducing costs, increasing competitiveness, and ensuring sustainable
development of construction enterprises.

Key words: marketing communications, logistics, strategies, consumers, construction, material flow.
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Beryn. Sk cBimuars nociimxenHs y kpainax €sponu it CILIA cucremy HACCP (Hazard Analysis Critical
Control Point) modanu 3acTocoByBaTH JeKiiabka qecaTHIiTh moTomy [1]. Ha choromHi 1151 cucrema Jiie maike B
yCbOMY CBITi, 30KpeMa i IPUHLIMIIHN CXBaJMIN Taki Mi>kHapoaHi opranizauii sk OOH, €Bporneiicbkuii Coro3,
a TaKOXX B Takux Kpainax sk Kanama, Asctpanis, Hosa 3enanmuis, Snownist ta inmi [2]. Cuctema HACCP — 1ie
MDKHApPOIHI HOPMH 3HIDKEHHS PH3UKY HEOE3IIEYHOCTI XapuoBUX MPOAYKTIB. ToOTO, 3a0e3IeUueHHS HaIeK-
HOTO KOHTPOITIO SIKOCTI XapuoOBUX MPOAYKTIB Ha MiAMPHEMCTBI, IO Mependadae po3poOIeHHS Ta PeECTPAIliIo
TEXHIYHOI TOKYMEHTALil /11 HallBayIMBIIKX (KpUTHYHMX) TIpoLeciB y pectopani. B Ykpaini 3 20 BepecHs
2019 poxy posmovaBcsi OCTaHHIHM eTamn iHTerpalii i€i CucTeMH 3 METO0 3abe3neueHHs e(peKTUBHOTO YIpaB-
JIHHS SKICTIO Ta 30€piraHHs Xap4oBUX MPOAYKTIB [1].

3rizHo i3 3akoHOM YKpainu «IIpo BHECEHHS 3MiH 10 MESAKUX 3aKOHOJABUYMX aKTiB YKpaiHU II0I0 XapuOBUX
npoaykTiBy» Bix 22 mumnHsa 2014 poky Ne 1602-VII Oyiro BHeCEHO 3MiHH 10 YMHHOTO 3aKOHOIABCTBA OO 3a-
MIPOBaJKEHHS CHCTEMH aHaJi3y HeOe3neuyHnx (akTopiB Ta KOHTPoto y kputnuHux Toukax (HACCP) [3], mo
cBigunTh npo aganrauito cranaaptiB HACCP B YkpaiHi, sika notpe0Oye iHTerpauii 3apy0iXKHOTO A0CBiAy 3 Ha-
[IOHAJILHUMH HOPMAaTHBaMH Ta 3aKOHOAABCTBOM [4].

Ornsg ocTaHHIX JKepen J0caixKeHb i myGsikamiii. AKTyanbHi MUTaHHS JAEPKABHOTO PETYIIOBAHHS y
cepi pecroparHOTO 6i3HECY Ta TUTAHHS 3aIIPOBAHKCHHS CHCTEMH aHaTi3y HeOe3meuHnx (GaKkTopiB Ta KOHTP-
omo y kputnaanx Toukax (HACCP) B YkpaiHi cTanu mpeaMeToM HayKOBUX JOCIIIKEHb TaKUX HayKOBIIIB
sk O. B. boptriuyk, A. B. Kosryn, JI. FO. Marsiituyk, B. A. Pycascekara, JI. M. Uenypna, I. M. Uenyp-
na, B. M. Uepsariok, B. I. Illynika Ta iHIIMX, SKi 3BepTany yBary Ha 0COOJMBOCTI BIPOBAIKCHHS CUCTEMHU
HACCP y pectopannomy 0i3Heci B KOHTEKCTI PeryasTOPHUX BUMOT Ta HOPMaTHBHO-IIPABOBOTO PETYIIOBaHHS;
SIK IHCTPYMEHT ITiIBUILICHHS O€3MEeUHOCTI XapuyBaHHs y 3aKJIaJjax PECTOPAHHOTO rOCIOAaPCTBA, 4 TAKOXK 3 MO-
3UITT BIOCKOHAICHHS CHCTEMH YIIPABIIIHHS SKICTIO TMPOAYKIIT Ta TIOCIYT V peCTOpaHHOMY Oi3HeCi YKpaiHu.

Mera nocaimkenns. JlocnianTy akTyanbHi TUTaHHS 3aIPOBAHKEHHS CHCTEMH aHai3y HeOe3medHnX (hak-
TOpiB Ta KOHTpoMO y kputuuHuX Toukax (HACCP) B YkpaiHi sIK BaXXJIMBOTO HaNpsAMY JepKaBHOTO PEryIIio-
BaHHs y cepi pecTopaHHOro Oi3HECY.
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OcHoBuuii MaTepian i pesyabraTu. HamionanbHUH KOHCYIBTATUBHUIN KOMITET 3 MiKpOOIOJIOTIYHHX KPU-
TepiiB it xapuoBux MpoAykTiB (NACMCF) —KoHCYIbTaTUBHHMIA KOMITET, 3aCHOBAaHWU NpH MIHICTEPCTBI
cimpepkoro rocniogapcerea CILIHA (USDA), skwii Hanae pekomeHaanii MiHiCTpy CITCHKOTO TOCIIOAApPCTBA Ta
MiHiCTpy OXOPOHH 3[IOPOB’S Ta COLIATBLHUM CIIY>K0aM 1010 MiKp0OioIoTiyHOT Oe31eKH XapuyoBHX MPOAYKTIB,
y 1997 poui npuiinas npuHuuna HACCP ta incTpykuii i3 3actocyBanHs. L{io cuctemy po3poOieHo s Bu-
KOPHCTaHHS B yCiX CEKTOpaX XapuoBOi MPOMHUCIIOBOCTI, @ CamMe BiJl BUPOLIYBaHHs, 300py BpOKalo, nepepoOKH,
BHPOOHMIITBA, PO3MOBCIOMKEHHS Ta MEpYaHTa3UHTY J0 MIATOTOBKH 1K1 10 CIIOKUBaHHS [5].

3anposBamkennas cucteMu HACCP € BaXITUBHM €JIEMEHTOM CydacHOI CHCTEMH CaHITapHO-CIiJIeMidHO-
ro 3abesmedeHHs. Crig 3a3HAYMTH, 10 CAHITAPHO-TITIE€HIYHI 3aXOAM 1 TpoIeypH, epeadadeHi CUCTEMOIO
HACCP, 3acHoBaHi Ha aHami31 pU3UKY 1 EPEBipLi KPUTUIHUX KOHTPOJILHUX TOYOK, BiMOBiAHO 10 Pernamen-
Ty €Bponeiickkoro [lapiamenty ta Pamu €C 852/2004 Bix 29 xBiTHs 2004 poky [6].

Tak, B YHHHOMY 3aKOHOJABCTBI CUCTEMa aHai3y HeOe3neyHHX (aKkTopiB Ta KOHTPOIIO Y KPUTHUYHUX TOU-
kax (HACCP) Bu3HauaeThes SIK cUCTEMa, IO 1AEHTU(IKYE, OIIHIOE 1 KOHTPOIIOE Hebe3neuHi (hakTopH, sIKi €
BH3HAYAJLHUMU I O€3MEYHOCTI XapdoBUX MpoxyKTiB [7]. [Ipu mpomy, 3miiiCHEHHS qep>KaBHOTO KOHTPOJIIO
3a BOPOBAKCHHAM TOCTIIHO IiIOYMX Mpolenyp, 3acHoBaHux Ha npuHnunax HACCP, BXoauTs 10 MOBHO-
Ba)KEHb KOMIIETCHTHOTO oprany — Jlep:kaBHO1 ciyOu YKpaiHM 3 MUTaHb O€3MeKH Xap4OBUX MPOIYKTIB Ta
3aXHCTy IpaB CIIOXKKBadiB [8].

Ciijl 3a3HaYUTH, 1110 KOMIICTCHTHHUM OpraH Mae MpaBo HaJaBaTH YIIOBHOBAXKEHUM 0co0aM (Taki 0coOu mo-
BHUHHI MaTH BiATIOBiTHI KOMIIETEHTHOCTI Ta MaTH HAJIGKHUHN PiBEHb OCBITH, ITiIBHUINEHHS KBaTi(iKaIii TOIo)
ITOBHOBAXCHHSI CTOCOBHO 3MIMCHEHHS OKPEMHUX 3aXOIiB TIeP>KaBHOTO KOHTPOITIO [9].

[Ipu upomy, Ilepenik nuTanp MOA0 MPOBEACHHS 3aX04y ACP>KaBHOIO KOHTPOIIO Y GOPMi ayJUTy CUCTEMHU
HACCP 3arBepmxeno Hakazom MiHicTepcTBa arpapHoi MOJITHKH Ta MPOJOBOJILCTBA YKpaiHU Bil 8 ceprHs
2019 poky Ne 446, sskuii BU3Ha4Ya€ Taki OCHOBHI OJIOKH MUTaHb MO0 AOTPUMAHHS OIIepaTopaMu PHHKY BUMOT
3aKOHOJIABCTBA, a came: 0ok 1. [Iporpamu-nepeaymosu cucremu HACCP; 6nok I1. [TocriiiHo aitoui mporeny-
pu, 3acHoBaHi Ha puHITMIIaX cucreMu HACCP; 6ok I11. IIponienypw, siki 3a6e3medyioTs eheKTuBHE PyHKITI-
onysanHs cuctreMu HACCP [10].

Takum ynHOM, HOpMa Tipo 3arpoBakeHHs npuHImiB HACCP ctae 060B’13k0BOO 1151 3aKJIa/1iB TPOMa/I-
CBKOTO XapuyBaHHS, SIKi 301MCHIOIOTH AISUTBHICT 3 Xap4OBHUMHU MPOAYKTAMH, CKJIaJ KOTPUX MiCTHTH Hemepe-
poOJIeHi IHrpelieHTH TBAPUHHOTO MOXOKEeHHs [11].

Ha nmepmomy erani BnpoBamkenns cuctemu HACCP HeoOxinHO po3pobutn nomnepenHi 6a3oBi caHiTapHi
MIporpam 3 ypaxyBaHHSM 3aKOHOJABUMX CaHITAPHO-TITIEHIYHHX BHUMOT, K1 BKJITFOUAIOTh 3aX0/H IIOA0 TOTPHU-
MaHHS 0COOUCTOI Tiri€HN MTepCcoHaITy, TPUOUPaHHS MPUMIIIEHb, TIPOBEIEHHS MPOoUeAyp 3 Ae3iHdeKii Ta iHmIi
npoueaypu. pyruii eran HanpaBieHUH Ha ineHTH(]IKAIiFO Ta aHATi3 HeOe3MeK, 3 BHOOPOM METO/[iB KOHTPOITIO
Ta ynpasiiHHSA KpUTHYHUMH Toukamu [ 12]. TIpu npomy, kputuuani konTposbHi Toukn (KKT) — e ocHoBHi eTa-
M, Ha KOTPUX € PU3UKH, SIKi Oe3M0CepeHbO BIUIMBAIOTH Ha OE3MEKyY Ta sIKICTh XapuoBHX MPOAYKTIB. 30KpeMa,
Ha eTarti 30epiranas xapaoBux npoaykTiB € KKT temneparypaux pexumis [13].

Buposamxenns cucremun HACCP nonsrae B ToMy, 110 HEOOXiTHO iIeHTH(IKYBaTH MOXJIIMBI HeOe3MmeuHi
(hakTOpH; BCTAHOBUTH Te, IO JI€ 1 IK BOHH MOXXYTh OyTH YCYyHYTI, IonepekeHi abo mpuBeAeHi 10 MPUAHST-
HOTO PiBHS;, pO3pOOUTH BiIMOBIJHI 3aX0AM HABUYAHHS IEPCOHANY; BIPOBAJANUTH 3aXOAU HA MPAKTHULI Ta OAO
JOKyMEHTyBaHHs npouenyp [14].

st yenimaoro 3anpoBapkennst cucteMu HACCP B 3akimazax pecTopaHHOTO 0i3HECY, BaXKIMBO TAKOXK
JOTPUMYBATHCS TIPAaBWJI 30epiraHHs Xap9dOBHX MPOAYKTIB, IO € OCHOBHUM IHCTPYMEHTOM IS 3aro0iraHHs
MIepexXpecHOMY 3a0pyIHEHHIO Ta 3a0e3MeYeHHsT 0e3MeYHOCTI Ta SIKOCTI Xap4OBUX MPOAYKTIB [15].

Crig BiIMITUTH, 1110 CHCTEMA YIPABIIHHS SKICTIO € BAYKIMBOIO CKJIaIOBOIO KOHIIEMIIT €PEKTHBHOTO (PyHK-
LiOHYBaHHS MiANPHUEMCTB, 30KpeMa IPOMaJICBKOTO Xap4yyBaHHs, Ta BU3HAYAE X MiACUCTEMHU YIPABIiHHS, PO3-
KpHUBAa€ iIMIUIEMEHTAI[II0 OpraHi3alliifHO-eKOHOMIYHUX Ta TEXHIYHHUX 3aXOIB, CTIPSIMOBAaHI HA OTPUMAaHHS BU-
COKOT SIKOCTI MPOAYKIIIT Ta MOCIYT, 30KpeMa peCcTOpaHHoro OizHecy [16].

Cucrema HACCP moenHyeThes i3 MidkHapogaumu ctangapramu [SO 22000 ta ISO 9001, o mo3Bossie
3aKJjIalaM TPOMAaJICBKOTO XapuyBaHHs JOCSIraTd KOMIUICKCHOTO YIPaBIiHHS SIKICTIO Ta OE3MEKOI0 XapuOBHX
MPOIYKTiB, ONTUMIi3yBaTH NPOLECH, 3MEHIIYBATH BUPOOHUY] BUTPATH Ta PO3LIMPIOBATH MOXKIMBOCTI BUXOLY
Ha MDXKHapOAHi pyuHKH [ 15].

Coig BIAMITUTH 1 HEJOMIKH, 30KpeMa BUTPATH IiAIPUEMCTBA Ha BiipoBapkeHHs cuctemMu HACCP: 3ampo-
B3 DKEHHSI ITPOTpaM-TiepelyMOB Tiepe/10adae BUTPATH Ha 3aIlyCK, HOBE YCTATKyBaHHS, PEMOHT, PEKOHCTPYKITIIO
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4yr T0OY/IOBY HOBHX MPUMIIIEHb; po3pobieHHs Ta iMmruieMenTaitis miany HACCP, o nepenbadyae BUTpaTH Ha
po3pobky camoro mokymeHty (turany HACCP), a Takok Ha HaBUaHHS mepcoHary Ta oiiHky miany HACCP;
HajnexHe (yakmionysanHsa cuctemMn HACCP nepenbdadae Burparu Ha o0Omik Ta Bepudikariro mrany HACCP
Ta KOpUryBajbHi Aii [17].

Crin moroauTHCh 13 aBTOpamH, 1o 3anpoBamxenHs npuniunis HACCP y 3aknanax pectopaHHoro 6i3Hecy
Mae psizl TepeBar i 3a0e3nedye He JIMIIE BiAMOBIAHICT HOPMAaTHBHAM BHMOTaM, a i CIIpUsi€ 3HIKCHHIO PU3H-
KiB BUHUKHEHHS 1H(EKIIHHIX 3aXBOPIOBaHb, CIIAIaXiB XapUuOBHX OTPYEHD, & TAKOXK ITIIBUILIEHHIO PIBHS JOBi-
Y CTIOKHMBAYiB, ITOKPAICHHIO IMIJDKY 3aKjIaay TPOMaJACHKOTO XapuyBaHHS Ta HOTO KOHKYPEHTOCITPOMOXKHOCTI
Ha PUHKY MOCIYT pecTopanHoro OizHecy [18].

Takox, npu 3anpoBamkeni cucteMd HACCP icHy1oTb 1 mpo0iemMu, 3 SIKUMH MOXe CTUKHYTHCS OyIb-sIKUH
3aKJiaJl TPOMaJICbKOTO XapuyBaHHS, SIKi IPU3BOIATH 710 (OPMaIbHOTO (YHKIIOHYBaHHS Li€l CHCTEMH, 1110 BU-
Marae 37iiiCHeHHs 3aXO0/liB 11010 MOCUJICHHS MIATPUMKH 3 OOKY JIEP)KaBU Yepe3 3aCTOCYBAHHS CUCTEMH IiIbT
1 komnerncanii npu 3anpoBakeHai HACCP [19].

BucnoBku. Beranosieno, mo cuctema HACCP cdopmyBanacs sk yHiBepcadbHUI Mi>XKHAPOIHUH 1HCTPY-
MEHT 100 3a0e3MeUYEeHHs HATIEKHOTO KOHTPOJIIO SKOCTI XapyoOBUX HPOAYKTIB Ha MiANPHEMCTBAX PECTOPaH-
Horo 0i3Hecy. [locBin 3apyOikKHMX KpaiH 3acBimuye, mio edexTuBHicTh QyHKIioHYBaHHI HACCP 3a0e3me-
YY€ThCS HE TUILKH TEXHIYHOK CKJIAJIOBOIO, a i MIATPUMKOIO 3 OOKY Jiep)KaB B HOPMATHBHO-IIPABOBOMY Ta
THCTUTYITHOMY acIeKTax.

AHaii3 HOpMaTUBHO-TIPABOBOTO 3a0e3TeueHHs Y JAOCTipKyBaHii cepi CBIIUNTH PO amamnTallifo CTaH-
nmaptiB HACCP B YkpaiHi, sxa motpe0ye iHTerpaiii 3apy0i>kHOT0 AOCBiTy 3 HAI[lOHAJTFHIMH HOPMAaTHBaMH Ta
YHHHUM 3aKOHOJaBCTBOM.

B Vkpaini chopmoBaHo crucTeMy JIepKaBHOTO KOHTPOIIO Ta HAIVISLY 32 BIPOBAKEHHIM HOCTIIHO JIF0UnX
nporeayp, 3acHopanux Ha npuniunax HACCP, o BXomuTh 10 TOBHOBaXeHb [lepkaBHOT ci1yx0u Ykpainu 3
MUTaHb OE3MEKN XapUOBHX MPOAYKTIB Ta 3aXUCTY MPaB CIIOKUBAYIB.

Busznaueno, mo 3anposamkenss npuHiuiiB HACCP y 3aknamgax pectopanHoro 6i3HECY Ma€e sl mepeBar
Ta HEJOMIKIB, IO 3aJeKaTh BiJl OpraHi3aliifHO-eKOHOMIYHHAX Ta (PIHAHCOBUX MOXKIIMBOCTEH 3aKiIajliB peCcTo-
paHHOrO 0i3HECY, 110 3yMOBIIIOE MOCHJICHHS Ta MIATPUMKH 3 OOKy JIepXKaBH, 30KpeMa uepe3 eKOHOMI4HiI CTH-
MYJH, MiATOTOBKY KaJpiB AJISl peCTOpaHHOTO Oi3Hecy TowIO.
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YJIK 351.82:338.48:641.5(477)

JEL L51, L83

Bacrok Haranis OuseriBHa, TOKTOp HayK 3 IE€pKaBHOTO yIPaBJIiHHSA, JOLEHT, npodecop Kadeapu HalioHamb-
HOI eKOHOMIKH Ta MyONivHOTO yrnpaBiiHHA, KWiBChKH HaIllOHANbHUN €KOHOMIYHMI YHiBepCcHTET iMeHI Bagnma
l'etbmana. CaBuenko Haramisn BonogmmupiBHa, TOKTOp HayK 3 JEepiKaBHOTO YIPABIIHHS, CTAPIIUHA HAyKOBHIA
CHiBpOOITHUK, IepKaBHUH €KCIIepPT eKCIIEPTHOI TPy 3 MHTaHb Kiacudikamii QpyHKIIH i mocaj nep:kaBHOI CIyKOu
I'eHepanbHOTO JENapTaMeHTy 3 TUTAHb HOJITUKK OIUIATH Ipawi Ta QYHKLiOHAIBHOTO PO3BUTKY ACPKaBHOI CIyxKOH,
HanionanpHe areHTCTBO YKpaiHH 3 MUTaHb JIepKaBHOI CIyxOu. Jlep:kaBHe pery;Il0BaHHS PeCTOPAHHOTO Oi3Hecy
B Ykpaini: 3anpoakennst cucremn HACCP (Hazard Analysis and Critical Control Points).

V crarTi AOCHIAKEHO aKTyalbHI MUTAHHS 3alPOBA/DKEHHS CHCTEMHU aHasi3y HeOe3NmeyHux (akTopiB Ta KOHTp-
omo y kputndaux Toukax (HACCP) B YkpaiHi Sk BaXKIHBOTO HAIPSIMY JIEPHKABHOTO PETYITIOBAHHA y cq)epl pecro-
panHoro 6i3necy. Beranosineno, mo cucrema HACCP chopmyBanacs sik yH1BepcanLHm1 MIKHapOJHUH IHCTPYMEHT
110710 3a0€3MeUeHHs HAIEKHOTO KOHTPOIIIO SKOCTI XapyoBHX HpOZ[yKTlB Ha nmaneMCTBax PEeCTOpaHHOro 0OizHe-
cy. AHaji3 HOpMaTHUBHO- TPaBOBOTO 3a0e3meyeH s y z[ocmmeBaHm C(1)ep1 CBIIYMTH NPO aJanTauilo CTaHIapTiB
HACCP B VkpaiHi, sixa norpe0ye interpauii 3apyOiKHOTO IOCBiLy 3 HaliOHAJbHUMH HOPMAaTHBAMH T4 YHHHHM
3aKOHOIABCTBOM. B VkpaiHi copmoBaHo crcTeMy JepKaBHOIO KOHTPOJIIO Ta HAIMISIAY 32 BIPOBAKEHHSAM MOCTiH-
HO JIIFOYMX Mpouenyp, 3acHoBanux Ha npuHnunax HACCP. BuznadeHo, mo 3anpoampkenss npuamunis HACCP y
3aKiIa/iaX PecTOPaHHOTO Oi3HECY Ma€e pAJ IepeBar Ta HeOMIKiB, 0 3aJIeKaTh BiJ] OpraHi3alliiiHO-eKOHOMIYHUX Ta
(hiHAaHCOBMX MOXITMBOCTEH 3aKIaiB PECTOPAHHOTO Oi3HECY.

Kumio4oBi ciioBa: nepixaBHe perysIioBaHHS, PeCTOpaHHUN Oi3HEC, 3aKIaAu TPOMAJICHKOTO XapuyyBaHHS, 1HCTH-
TYIIHHUN acleKT, HOPMaTUBHO-TIPABOBHUI aCIEKT, CAaHITApHO-TIri€HIYHI HOPMH, O€3MEUHICTh XapUOBUX TPOLYKTIB,
cucrema HACCP, yripaBniHHS SKICTIO.
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The article examines topical issues related to the implementation of the Hazard Analysis and Critical Control
Points (HACCP) system in Ukraine as an important direction of state regulation in the restaurant business sector. It
is established that the HACCP system has been formed as a universal international instrument for ensuring proper
quality control of food products in restaurant enterprises. The experience of foreign countries demonstrates that the
effectiveness of HACCP functioning is ensured not only by its technical component, but also by state support in reg-
ulatory and institutional aspects. In 1997, the National Advisory Committee on Microbiological Criteria for Foods
(NACMCF) adopted the HACCP principles and application guidelines developed for use in all sectors of the food
industry, namely from cultivation and harvesting to processing, production, distribution, merchandising, and food
preparation for consumption. The analysis of the regulatory and legal framework in the studied area indicates the
adaptation of HACCP standards in Ukraine, which requires the integration of international experience with national
regulations and current legislation. In Ukraine, a system of state control and supervision over the implementation
of permanent procedures based on HACCP principles has been established, which falls within the competence of
the State Service of Ukraine on Food Safety and Consumer Protection. It is determined that the implementation of
HACCEP principles in restaurant establishments has a number of advantages and disadvantages that depend on the
organizational, economic, and financial capacities of restaurant businesses, which necessitates strengthened state
support, in particular through economic incentives, professional training of personnel for the restaurant industry, and
other supportive measures.

Key words: state regulation, restaurant business, public catering establishments, institutional aspect, regulatory
and legal aspect, sanitary and hygienic standards, food safety, HACCP system, quality management.
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Introduction. Today, during the training of qualified specialists and for professional development, a
student must master not only traditional methods and equipment for transmitting information, but also master
modern digital technologies, mobile technologies that allow you to be one step ahead and work anywhere in
the world at any minute. Informatization of the educational process is one of the important ways of knowing
the world and science and occupies a leading place in the education reform of Ukraine. Solving this problem
gives rise to problems of interaction between participants in the distance process. The dynamic development
of information technologies requires the same pace of development and methods of their use in the educational
process. The success of using information technologies in the educational process largely depends on how
effectively modern psychological and pedagogical technologies that are able to meet the educational needs of
the individual will be implemented.

Analysis of recent research and publications. The transition of universities to the “distance form of
organizing the educational process” occurred in March 2020, but elements of distance learning were used in
education before, and therefore the features of this form of learning have long been discussed in the special
literature. Experts note modularity and variability as its advantages; the possibility of creating additional
incentives for the manifestation of independence in learning and the development of critical thinking
Chudesa A.M. [1].

Distance learning is associated with the formation of such personal qualities as purposefulness,
responsibility, the ability to make constructive decisions, as well as increasing the level of intelligence of
students Sheshuriak M.D. [2].

Currently, distance learning is perceived as the development of digital competence of students Chude-
sa A.M. [1], as an opportunity for network interaction of participants in the educational environment Tow-
ner E., Ladensack D., Chu K. A. & Callaghan B. [3]. Its undeniable advantage can be considered that it erases
“geographical distances and time zones” between participants, and sometimes also psychological and cultural
differences of students Sander L. & Bauman O. [4].
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However, when distance learning becomes an unalternative form, it can cause psychological discomfort
associated with the risk of reducing the effectiveness of learning and satisfaction with its results. Therefore,
the task of specialists who ensure the functioning of the distance education system is to identify and solve
problems not only of a technical, but also of a psychological and pedagogical nature.

Let's try to figure out the advantages and disadvantages of distance learning. For modern students, for whom
“being in the Internet space” — taking into account their psychophysiological preparation, as well as skills and
abilities, seems quite natural. And for them, the advantages of distance learning are: reduced cost (savings on
transportation costs); a relatively free schedule (distribution of workload over time) — the ability to set your
own, convenient for an individual student rhythm of learning; no binding to the location of the educational
institution (freedom in the learning space); the ability to repeatedly refer to the material studied (video lectures
or presentations); the ability to ask a question to the teacher and with almost one hundred percent probability
get an answer. However, to learn in this way, you need a very good supply of motivation and — which is even
less common among young people — self-discipline, which, as a rule, takes years to develop, and not everyone
has it to the proper extent Fosslien, L., & Duffy, M. W. [5; 6].

The purpose of the article is to study and analyze the psychological problems of interaction between
participants in the distance learning process when teaching subjects to students of the Marketing specialty.

The main material of the study. Distance learning creates the illusion of freedom — incredibly fertile
ground for a weak mind, which already seeks to throw off the shackles of learning. And if there are no
supervising teachers and tutors nearby — not every student is able to put himself in the “hedgehog mittens”
on his own. It is hardly an exaggeration to say that this “gift” is available to a few. Neurobiologists know that
only three to five percent of people are actually capable of self-study. The vast majority are simply unable to
properly concentrate their attention, do not have the skills of self-organization and self-control (Leckfor C. M.,
Balzarini R. N., Zoppolat G. & Slatcher R. B. [5]).

For some students, direct communication with the teacher and classmates also plays a huge role. The
personal authority of the teacher can both motivate a student to study a subject (even if he had not previously
shown much interest in it) and demotivate him (even if this subject was interesting to him).

Teachers also face difficulties, because in this situation control over the study of the subject falls, and
rapidly. The teacher cannot see what the student is doing during an online lesson. It is especially difficult, for
example, when answering a question, because the student can simply read a piece of paper or refuse to turn on
the video at all, referring to a non-working camera.

In psychotherapy, there is a concept of boundaries, when a client comes to the office at a certain time and
place. People far from psychology rarely realize that this circumstance also has its therapeutic effect, since it
creates a habit of reflection and a kind of predictability: when the client knows that the same person is waiting
for him at a certain time in a certain place. Such therapy in the long term has a significant effect for people
who grew up in conditions of constant psychological and physical instability — this is how they gain emotional
experience of this very stability. Similar boundaries are created by a university, workplace or home. Those who
switched to distance learning for the first time during the pandemic, and later during martial law in Ukraine, felt
the effect of “blending” these boundaries. At home, we put on a bathrobe, watch TV series, cook dinner, sleep
or chat on the phone, and at work, we sit at the computer, communicate with colleagues, call clients, go down
to the smoking room, take our favorite mug with us and wear formal clothes. These are the boundaries — what
is popularly called “working mood”. And at the university, it is certainly different. There is no warm blanket,
favorite computer games and fragrant buns in the kitchen. The brain clearly separates one from another: the
university is for studying, the office is for work, the house is for relaxing. That is why it is so difficult to work
and study at home if you do not have the appropriate skills [6].

Time boundaries are also added: at work we are from nine to six, and at the university we study according to
the schedule. Even organized people cannot establish such frameworks at home. This requires great willpower
and the absence of problems with procrastination (it can be due to various reasons, ranging from lack of
motivation and perfectionism to fears of various natures). In addition, time and a smooth transition are needed
to prepare for the new regime, this should not happen the way it happened in the spring of 2020 [3; 7].

The program should also be adapted for distance learning and assume a smooth transition from full-time
to distance learning. After all, a student cannot transform himself immediately: being at home, he will first
sleep an extra hour, then slowly have breakfast (after all, there is no need to rush anywhere), then turn on the
computer and instead of studying will browse social networks or play games, then reluctantly do homework,
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constantly distracted by all sorts of household temptations. Add to this the enormous difficulties in actually
mastering the program independently, when the student is left alone with the textbook. And if we remember
that some students have large gaps even in material they have studied long ago, then self-education becomes
an impossible task.

For teachers, perhaps to a lesser extent, but similar problems are also typical. And here the management
is pushing them with work — in general, apart from nervousness, most of them are not getting anything done.
Teachers, meanwhile, are forced to give the entire volume of the program that was planned for full-time study.

As aresult, conscientious students have to study literally 12 hours a day, and dishonest ones — to abandon their
studies. All these problems during the pandemic gave a kind of impetus to teachers to inflate students' grades.

We cannot ignore the peculiarities of distance learning for specialties in the educational field of management,
which require active socialization, which is very important for success in the profession. A long period of loneliness
can have a negative impact on the individual, and it will be extremely difficult to compensate for lost time.

In addition, some students (especially younger ones) do not understand why they need to study at all. More
precisely, this understanding is distorted: at best, they study for their parents. They are unable to assess the
importance of training for their future profession: they simply do not think about it and, due to their age, live
“here and now.” It is clear that with such initial data, it is very difficult to talk about any self-motivation — they
cannot have it due to the lack of a psychophysiological basis [7; §].

Therefore, certain standards for psychological and physiological preparation are necessary. For such a
transition, it is probably necessary to build an entire institute of preparation for such training. In addition,
in this case, a large number of teachers may be left without work or without part of their salary, and the
quality of education will clearly not increase. After all, full-time and part-time students differ greatly in their
level of training. With distance learning, when the traditional form of communication with a teacher becomes
unavailable, there may be psychological problems, especially during the first year of study.

Among students of the 1st—4th year of the specialty “Marketing”, we planned and conducted an empirical
study, the purpose of which was to study the psychological difficulties of distance learning. The objectives of
the study were:

1. Clarification of the problems that arise during the distance learning form of this category of students.

2. Analysis of the empirical data obtained and search for ways to solve the identified problems.

3. Development of psychological recommendations for optimizing the work of students in the distance
learning system.

To conduct the study, we developed a questionnaire that includes 6 questions. The sample size of respondents
was 84 students majoring in Marketing, of which 25 were in their first year of study, 30 in their second year,
14 in their third year, and 15 in their fourth year [9].

To the first question (“Does the distance learning process cause you any problems?”), respondents had to
give either an affirmative or negative answer. As a result, it turned out that 51.0% of respondents experience,
and 49.0% do not have difficulties in the distance learning process.

When answering the second question, students had to specify what kind of difficulties (psychological or
technical) they experienced while studying the material in a distance format. The question was answered by
those respondents who indicated problems when answering question No. 1. When calculating the results, it
was found that 43.1% of respondents experienced difficulties of a technical nature, and 56.9% — psychological.

When answering the next question, we specified what kind of psychological difficulties the respondents
faced: an unusual format of classes, difficulty concentrating during study, difficulty adapting to indirect contact
with the teacher, or our own version.

: 49: 49% - OYes ®BNo

Figure 1. Distribution of answers to the question:
“Does it cause problems in the process of distance learning?”

Source: generated by the author
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Otechnical Mpsychological

Figure 2. Distribution of answers to the question:
“What kind of problems do you encounter in the process of distance learning?”

Source: generated by the author

It should be noted that most respondents (37.3%) chose option 3 when answering this question, but some
(25.4%) indicated another specific reason for the difficulties (“not enough time to complete the tasks”, “just
some discomfort”, “I can’t work at the computer all the time!””). One subject indicated 2 answer options at
once. It should also be noted that a certain number of respondents (29.4%) answered negatively to the first
question, but indicated certain difficulties in response to this one.

- Ounusual format
" 256: 25%

B difficulty concentrating

Ointermittent contact
with the teacher

Oanother answer

Figure 3. Distribution of answers to the question:
“What psychological problems do you encounter during distance learning?”

Source: generated by the author

By technical difficulties we mean problems with the Internet connection (low speed, sudden disconnection from
the network, etc.) and “extraneous noise, poor sound quality, technical problems”. It was possible to give your own
answer. When calculating the results, it was found that 53.1% of respondents experienced technical difficulties
associated with a poor (lack of) Internet connection and its low speed. At the same time, 23.5% of respondents noted
problems associated with extraneous noise, which makes it difficult to perceive the material in an online format.

o - ‘2‘2" 2' 29 O Internet connection

problems

B extraneous noise

Oother problems

Figure 4. Distribution of answers to the question:
“What technical problems do you encounter in the process of distance learning?”

Source: generated by the author

We were also interested in the problem of indirect perception of communication partners in the process
of distance learning, because in the traditional “face-to-face” form, establishing contact between the teacher
and the student is much easier. Therefore, we included the following questions in the questionnaire: “Is visual
contact with the teacher important to you?” (No. 5) and “Is visual contact with other students during classes
important to you?”” (No. 6). The subjects had to answer affirmatively or negatively. 70.6% of the subjects
answered affirmatively to question No. 3, and 29.4% of the respondents answered negatively.

Question No. 6 received 45.1% positive and 54.9% negative responses.

ExoHomika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538 #9 73




ExkoHoMika ma ynpaesiHHsa nionpuemcmeamu

o important
= N0

Figure S. Distribution of answers to the question: “Is visual contact with the teacher important?”
Source: generated by the author

oimportant
"Nq[e]

Figure 6. Distribution of responses to the question: “Is visual contact with other students important?”
Source: generated by the author

Using the following question, we clarified what causes discomfort for students during distance learning.
Various reasons were mentioned, which we divided into several groups. The first group included technical
ones: “Internet problems”, “poor connection, irritation”, “disappearing connection”, “extraneous noise, poor
sound”, “technical problems”, and also noted “lack of computer literacy, incompatibility of platforms with
the operating system, which led to skipping classes and difficulties with downloading answers to tasks”, etc.
Similar answers were given by 33.3% of the subjects. A certain number of respondents (21.6%) experienced
discomfort of a purely psychological nature, associated with the communication process, namely: “lack of

RN

live communication”, “lack of sincerity of feelings and emotions”, “lack of social interaction”, “ashamed
to answer”, “stiffness in communication, feeling of awkwardness when answering”, “unusual”. At the same
time, the respondents emphasized that their discomfort was associated with the lack of direct contact with the
teacher. Some noted discomfort associated with the cognitive sphere: “misunderstanding of practical tasks”,
“lack of time for reflection”, “lack of information”, “disorganization of other students during the lesson, their
failure to fulfill the teacher's requests” and the negative impact of the home environment on the learning

process (11.8%). It should be noted that 33.33% of respondents did not note any discomfort.

o technical m psychological

O cognitive O no discomfort

Figure 7. Distribution of answers to the question: “What discomfort does distance learning cause?”
Source: generated by the author

The last question was: “Would you like to return to the traditional form of education and why?” The vast
majority of respondents answered in the affirmative (64.7%). 23.5% would like to continue distance learning,
7.8% did not give a clear answer, and 3.9% found it difficult to answer.

The reasons for the preference for the traditional form of learning were named “better assimilation of the
material”, “the possibility of direct contact with other students, the teacher”; students also noted that in the
usual format “practical skills and abilities are better practiced”, “teamwork reveals errors and facilitates the
process of their elimination”, “the material is better perceived, remembered and assimilated”, etc.

Respondents who prefer the distance learning form noted as its advantages: “it is more convenient to study

at home”, “allows you to work and study at the same time”, “more time to complete tasks”, etc. It is interesting
to note that among respondents who prefer the distance learning form, 1st year students predominate, which
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7:7% 3i3%

25;25% =

@ want to return

B don't want to return
O undecided

O hard to answer

Figure 8. Distribution of answers to the question:
“Do I want to return to the traditional form of education?”

Source: generated by the author

is possibly due to the higher adaptive capabilities of this age group (the age of the respondents is from 17 to
18 years). Respondents of the older age group prefer the traditional form of learning (4th year, age 20-22 years).

Conclusions. The conclusions from the research results allowed us to formulate some recommendations
for the work of teachers and students, which allow us to reduce discomfort and increase the effectiveness of
classes in a remote form:

1. Maximum use of visualization tools (webcams) to establish contact with students. Being in the field of
view of students at all stages of the lesson (including the stage of independent work).

2. Useofvisual aids formore effective transmission (presentations, videos, films). Obligatory accompaniment
of visuals with the teacher's words, explanations.

3. Increased attention to verbal means of communication in the learning process to facilitate the perception
of information. The teacher's language should be intonationally diverse and as expressive as possible.

4. Mandatory organization of feedback with students in case of technical problems on the remote platform.

5. Development of tasks that provide a collective form of work and allow practicing communication skills
in an online format.

6. A more thoughtful attitude to the deadlines for completing tasks, taking into account the specifics of
distance learning.

Information technologies in education significantly expand the possibilities of transmitting information,
using color, graphics, audio, video, multimedia technologies. All this allows motivating students to the learning
process. Applying information technologies in education, teachers can find an individual approach to each
student, that is, using computer technologies, they can satisfy the needs of each student.

Problems associated with the organization of distance learning, of course, require further development, so
the tasks of our further work are to expand the research base and study other aspects of distance learning.
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The article examines the features and problems of using distance learning in teaching marketing cycle disciplines.
Informatization of the educational process is one of the important directions in the education reform of Ukraine.
However, solving this problem creates challenges for interaction between participants in the distance process. The
success of using information technologies in the educational process largely depends on how effectively modern
psychological and pedagogical technologies are implemented, which are able to satisfy the educational needs of the
individual. To highlight the problems of distance learning and find ways to overcome them, a marketing study was
conducted. A questionnaire was developed for the study, which includes 6 questions. The sample size of respondents
is 84 students of the “Marketing” specialty, including: 25 first-year students, 30 second-year students, 14 third-year
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Joopsincbka Biktopis BikTopiBHA, KaHAWAAT TEXHIYHMX HAyK, JOOLEHT, JOLEHT Kadeapu EKOHOMIKH,
HiINpUEMHUNTBA Ta MapkeTuHry, Hauionanbuuii yHiBepcuteT «[lontaBceka mnomitexHika imeni HOpis
Konpgparioka». Yuuyaina Kcenis BikropiBHa, kKanIuaaT TeXHIYHUX HayK, IOLEHT, JOLEHT KadeIpH eKOHOMIKH,
HiINpUEMHUNTBA Ta MapkeTuHry, Hauionanbuuii yHiBepcuteT «[lontaBceka momiTexHika imeHi HOpis
Konpgpariokay. lanaiina Tersana OnexkcanapiBua, crapiumii Bukianad, HarionansHui yHiBepeuteT «IlontaBcbka
nonitexHika imeni FOpist Konapatiokay. MapkeTHHIoBe J0CTiIKeHHsI MPOOIeMH TUCTAHUIHHOTO HABYAHHS
AJIA CTYIeHTIB cneniaabHOCTI « MapKeTHHI».

V crarTi po3nIsHYTO 0COONMBOCTI Ta TPOOIEMH BUKOPUCTAHHS AUCTAHIIHHOTO HABYaHHS [P BUKJIaJaHHI AUC-
LUIUTIH MaPKETUHTOBOTO LUKITY. [HOpMaTH3alis 0CBITHBOTO IPOLIECY € OAHUM 3 BaXKJIMBHX HANPAMKIB y pedop-
MyBaHHi OcBiTH YKpainu. BupimeHnns wiei 3anadi mnopomxye npodieMu B3aeMoAii MK yYaCHUKaMH JUCTAHLIHHOTO
npoliiecy. YCHilHicTs BUKOPUCTAHHS 1HPOPMALiHHIX TEXHOJIOTIH B OCBITHROMY MPOILECi 3HAYHOIO MipOIO 3aJI€KUTh
BiJl TOTO, HACKIIBKU €(eKTHBHO BIPOBA/DKEHO CY4acHi MCHUXOJOTO-NeAaroriudi TeXHOJOril, o 3AaTHI 3aJ0BOJIb-
HHUTH OCBITHI OTpedu ocoOucTocTi. {yis BUCBITIEHHS POo0IeM AUCTAHLIHHOTO HaBYaHHS Ta MOLIYKY HUIIXiB 1X
nojonanHs OyJ10 NPOBEAEHO MapKETHHIOBE AOCHikeHHs. s mocmimkeHHs po3po0iIeHo aHKeTy, ska MIiCTUTb 6
3anuTaHb. Bubipka pecrnoHIeHTiB CTaHOBUTh 84 CTYAEHTH CrenianbHOCTI «MapKeTHHI», 3 IKUX 25 — MepuioKypc-
HukH, 30 — CTyIeHTH Opyroro Kypcy, 14 — TpeTboro Kypey Ta 15 — yeTBepToro Kypey. 3aranom, aHaji3 OTpUMaHUX
JaHuX J103BOJISiE COOPMY/IIOBATH BHCHOBKH Ta HaJaTH AESKI PEKOMEHIALil Iy BUKJIAAadiB: MaKCMMaJbHO BHKO-
PHCTOBYBaTH 3aCO0U Bi3yauizailii (BeO-kamMepH) it BCTAHOBIICHHS KOHTAKTY 31 CTy/ICHTaMH. 3aCTOCOBYBAaTH HAOUHI
nociOHUKH JIs OinbII eeKTUBHOI epenadi iHpopmManii (mpe3eHTaii, Bifeo, ¢pipmu). MoBa BuKIaaada Mae OyTu
IHTOHALIIHHO PI3HOMAHITHOIO Ta MaKCUMaJIbHO BHpa3Ho0. OOOB'sI3K0Ba OpraHi3allis 3BOPOTHOTO 3B'A3KY 31 CTyIEH-
TaMH y pa3i BUHUKHEHHS TEXHIYHUX NpoOiieM Ha AucTaHUiiHIN mnatdopmi. Po3pobistu 3aBranHs, mo 3abe3re-
9yIOTh KOJIEKTHBHY (OpMY POOOTH Ta HO3BOJAIOTH BiINPallbOBYBAaTH KOMYHIKaTHBHI HABUYKH B OHJIAiH-(opMmari.
Binpm yBaxxHo cTaBUTHCS /10 TeleHlB BUKOHAHHS 3aBJIaHb, BPAaXOBYIOUH cneumbmy JMCTaHIIHOTO HaBYAHHSL.
3aranom, iHpOpMaNiiiHi TEXHOJOTII B OCBITI 3HAYHO PO3IMIUPIOIOTH MOKIIMBOCTI nepe/:[am 1H(1)opMau11 BUKOPHUCTO-
BYIOUH KOJILOPOBE, rpadiuHe, aylio- Ta BiieooOnagHaHHs, MyAbTUMEiHI TexHONOTii. OTXe, BMUIO 3aCTOCOBYIOYU
iH(hOopMaLiliHi TEXHOJIOTI], BUKIa4ayi MOKYTh 3HANTH 1HIUBIAyalbHUN MiAXiJ 1O KOKHOTO CTYJEHTa, HaJaTH MOX-
JIMBICTh ONTHMI3allil HABYAIBLHOTO TPOIIECY JJIs IHKIIO3UBHUX BEPCTB HACENCHHS, BilichkoBOCTYk00BMLiB, BI1O,
0ci0 AKi 3HAXOIATHCS 3aKOPIOHOM.

KuiouoBi cioBa: ankera, qucraHiiiiHe HaBuaHHs, [HTEpHET, MapKETHHTOBE JOCIiHKEHHS, ICUXOJIOTIUHI MPo-
Onemu.
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Beryn. TparcdopmariiiHi mporecu B eKOHOMIIII 3MYIITYIOTh KOMIIaHii ITyKaTH HOBi criocoOu podotu. Tpa-
JOULIHHI METOAN KepyBaHHs BXe He AloTh MOTpiOHOro pe3ynsrary. Cboroani 6i3Hec morpedye Takux iHCTPY-
MEHTIB, AKi O T03BOJMJIM IIBUAKO pearyBaTH Ha 3MiHM PHHKY Ta €()eKTHBHO BUKOPHCTOBYBAaTH HasIBHI MOX-
auBocTi. Came TyT Ha IEepIIUii TJIaH BUXOAATh CHCTEMH KOMIUIEKCHOTO TNIaHYBaHHSI KOPIIOPATHBHUX PeCypCiB
[1;2; 3].

Panimre mianmpreMcTBa KOPUCTYBAIMCH OKPEMIMH IIporpaMaMu ISl pisHHX 3aBnadb. OquH codT A1 CKi1a-
Iy, 1HIHHA a1t OyxranTepii, TpeTiid mis BUpoOHHUNTBA. [HpopMmarist 30epiranack y pi3HUX MICISIX, 4acTO Ty-
OmroBanach, TyOMIIach MpH Hepenadi MiXx BiaiiaMu. 3 MOsBOIO iHTErpOBaHUX MIaT()OPM KEPyBaHHS CUTYaLlis
KapIuHAJbHO 3MiHMIack. Temep Bci aHi 30epiraroTbesi B OMHOMY MiCIli, aBTOMaTHYHO OHOBIIIOIOTHCS Ta J0-
CTYIIHI BCIM, XTO Ma€ mpapo ix OauutH [4; 5].

B ymoBax geTBepToi MpOMHCIIOBOT peBOIONIT muTaHHs 1UdpoBizaiii HabyBae ocobnmBoro 3Ha4eHH [6; 7].
Kommanii, siki BIpOBaKYIOTh CYIacHI TEXHOJIOTI1 yIPaBIIiHHS JaHUMH, OTPUMYIOTh MOXKJIHBICTh 1HTETPYBa-
THUCS 3 HOBITHIMH pO3po0KaMu y cdepi MaIIMHHOTO HABYaHHS, PO3IOIUICHUX MEPEK MPUCTPOIB Ta aHATITUKA
BEIMKUX 00csriB iHpopmaii [5; 8].

Orsg ocTaHHIX TKepes AoCTiIKeHb i myOaikaniii. Temarnka apromaru3anii KOpIOpaTHBHUX MPOLIECiB
AKTHBHO JIOCTI/IXKYEThCSl HAYKOBILISIMU 3 Pi3HUX KpaiH. MiKHapoiHa CIIBHOTA TPUALISIE BEIIMKY yBary BU-
BUYEHHIO TOTO, SIK TEXHOJIOTIi 3MIHIOIOTH POOOTY OpTaHi3aIliii.

I'pyna irmonesiiicekux mocmigaukiB Wulan T. S. Ta xomern [1] mpoBenw KiNbKiCHE MOCIHIIHKEHHS BIUIH-
By aBTOMaTH3alii Ha MOKa3HUKH POOOTH BUPOOHUUYHUX MiANPHUEMCTB. BUKOPHCTOBYIOUM CTaTUCTUYHI METOH,
BOHHM TOKa3aJy NPsSMY 3aJICKHICTh MK CKOPOUYEHHSIM BHPOOHHYOTO IHMKIY Ta MOKPAlIeHHSIM (iHAHCOBHUX
pesynbrariB. Tuli F. A., Kaluvakuri S. [2] 30cepenunich Ha BUBYEHHI TOTO, SIK TEXHOJIOTIYHI pilllEeHHS ITiJBH-
IIYIOTh MPOJIYKTUBHICTh MpaIli B OpraHizallisx.

Kwuraiiceki HaykoBti Feng C. ta Ali D. A. [3; 7] nocmimKyBaid B3aEMO3B'sI30K MiXK TIpOIiecaMu o pyBaH-
HS Ta PE3yJIbTaTUBHICTIO BUPOOHWYMX CTPYKTYp. BoHM moBeny, 1o komnadii, SIKi aKTHBHO BUKOPHCTOBYIOTh
uU(pPOBi TEXHOJIOTIi, MalOTh Kpallli IOKA3HUKH €()EKTUBHOCTI MOPIBHAHO 3 TUMH, XTO MPALIO€ TPAAULIHHUMHU
METOJIaMH.

Ragin-Skorecka K. 3 koMaum010 [4] po3misiaiy MUTaHHS SKOJIOTIYHOI BiJTIOBIANBHOCTI Oi3HECY B KOH-
TEKCT1 BIIPOBAKEHHSI HOBHUX YIPABIIHCHKUX MiAX0AIB. BOHU moka3amnm, ik Cy4acHi TEXHOJIOTIT JOIIOMaraiTh
T ITPUEMCTBAM OTHOYACHO IiABUIITYBATH €(DEKTHBHICTE Ta 3MEHIITYBAaTH HETaTUBHUN BIUIUB Ha JOBKiJIIA.
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Ragin-Skorecka K., Kmie¢ H. ta Zurawik A. [5] BUBY4QIM MOXITHBOCTI BUKOPHCTAHHS TEXHOJIOTiH IITyY-
HOTO iHTENEKTY JUIS ONTHMI3allil TOTiCTHYHHX NAHIOTiB. Floro po6oTa 1eMOHCTpYE MepCHeKTHBH o€ THAHHS
PI3HUX TEXHOJIOTIUYHHUX PilIeHb.

IcTopruHMIA PO3BUTOK KOPIOPATUBHUX CHCTEM YIPABIIIHHS B €MOXY LU(PPOBOI EKOHOMIKH IpOaHali3yBaB
Al-Amin M. 3 koneramu [6]. BoHU cucTeMaTH3yBaau KIIOYOBI BUKJIMKHU Ta (GaKTOPH, IO BU3HAYAIOTh YCITIIlI-
HICTh TEXHOJIOTIYHUX MTPOEKTIB.

[akucranceki focninauku Wang D. Ta criiBasropu [8] 3BepHyIM yBary Ha Jiofchkuii hakrop. Ixue nocii-
JDKEHHS MOKa3ye KPUTHYHY BasKJIMBICTh MIATPUMKH KEPIBHHULITBA, TPAaMOTHOTO YNPaBJiHHS OpraHizaliiiHuMu
3MiHaMH Ta TpaHC(OPMAaLIIHOTO JiiepcTBa Uil YCHIIIHOI peati3auii TEeXHOIOT1YHUX 1HIIiaTHB.

Butarbutar Z. T. Ta rpyma aBropiB [9] mpoBeny cuCTeMHHI aHaJTi3 HAYKOBUX MyOTiKaIii mpo (HakTopH ycIri-
Xy Ha eTarn ekcInryararii cucteM. Cepell HABaKJIMBIIINX BOHHW BHIUIMIIA MTOCTIHHY IHTETPAIlii0, HABYAHHS
MEPCOHAITY Ta 3aJyUYCHICTh CIIBPOOITHHKIB.

Zhao X., Chen Q., Zhang H. ta iami [10] Ha npukiIagi KATaHCHKUX KOPHOPALiil MPOJEeMOHCTPYBAaH, SIKi
YHMHHUKH BIUIMBAIOTH Ha Tpouec unugposoi Tpancdopmanii. BoHu 3acTocyBanm KOMIUIEKCHUHN MiAXi, IO Bpa-
XOBY€ TEXHOJIOT1YHi, OpraHi3aIiiiHi Ta 30BHIIIHI (hakTopH.

YkpaiHChbKi HayKOBITI TAKOXK JTOCITIIKYIOTH ITt0 TeMatnuky. Mapky1 B. 1. Ta Kuzenxko O. O. [14] po3misnatoTh
ABTOMATH30BaHi CUCTEMH SK IHCTPYMEHT PaIliOHaIbHOTO BUKOPUCTAHHS KOpIopaTHBHUX akTHBIB. JI. M. Cag-
uyk, JI. M. bannopina Tta in. [15] y cBofiii MoHOTrpadii aHami3yl0Th MUTAaHHS PO3BUTKY HAIiOHAILHOTO TOCIO-
JapCTBa 3 ypaxyBaHHSM raly3eBOi Ta perioOHaIbHOI cienudiky.

[IpoTe muTaHHS KOMIUIEKCHOTO BIUIMBY IHTETPOBAHHMX CHUCTEM Ha Pi3HOMAHITHI BUAHM PECypCiB ITiIPH-
€MCTBA, 3 ypaxyBaHHIM OCOOJMBOCTEH KOHKPETHHUX Iaiy3ei, moTpeOye MormuOiIeHoro BUBYEHHS B yMOBax
YKPaiHCHKOT CKOHOMIKH.

MeTo10 f0ocaiTzKeHHS € 3'CyBaHHsI POJIi IHTETPOBaHUX CUCTEM IUTaHYBaHHs B TiIBUIICHH] MPOIYKTUBHOC-
Ti MIANPUEMCTB Pi3HUX Tay3ed yepe3 NeTalbHe BUBUCHHS 1X BIUIMBY Ha BUKOPUCTAHHS JIIOJICHKHX, Marepi-
anbHUX, (PiHAHCOBUX, OpraHizaliiHUX Ta iH(OPMaLiHHUX MOXIUBOCTEH KOMIIaHii 3 BpaxXyBaHHAM crieqU(iKu
KOKHOTO CEKTOpPa €KOHOMIKH.

OcHoBHUIi MaTepiaj i pe3yabraTu. Kimrouosa imes iHTErpoBaHUX KOPIIOPATHBHUX TUIAT(OPM TIOJIATAE B
o0'erHanH1 Beiei iH(popMartii koMmmanii B exnHOMY TipocTopi [1; 2]. VaBiTh: MeHemKep NpuitMae 3aMOBIIEHHS
BiJ kiieHTa. L5 iHpOpMaIlis MHUTTEBO CTa€ TOCTYITHOKO HA CKIIafi, B OyxranTepii, B jorictuaHomy Bijaiii. Ko-
KEH MiZpo3aia 0auuTh aKkTyallbHi 1aHl Ta MOXKe IJIaHyBaTH CBOIO poOoTy. CaMe Taka CHHXPOHI3aLlisi CTBOPIOE
OCHOBY JUISI 3pOCTaHHS POIYKTHBHOCTI [3].

CydacHi pimeHHs ToOy0BaHi 32 MOIYTEHAM MPUHIIATIOM — I1e OKpeMi OJIOKH /TSI PI3HUX HAIPSIMKIB JisTTBHOCTI
[12]. ®dinancoBuii MOIYITH Beie OOMIK TPOIIei, BUPOOHMYMIT TTaHy€e BUITYCK TOBApiB, CKIIAJICHKUN KOHTPOJIIOE 3a-
JIMIIKY, TOPTOBENLHUH Tpailioe 3 KirieHTaMu. [1pu iboMy Bci MoyITi OOMIHIOIOTBCS AaHnMHu Oe3 3aTpuMOoK [4; 7.

Tpancdopmaiiis pobOTH nepcoHary. ABTOMAaTU30BaHI CUCTEMHU 3MIHIOIOTh XapaKTep Mpaili CIiBPOOITHUKIB
KibKoMa criocobamu. Hacamnepen 3uukae pyTruHHA poO0Ta. 3BipsSHHA TOKYMEHTIB, BUIIMCYBAaHHS HAKJIalHUX,
(hopMyBaHHS paxyHKiB BiI0OyBa€ThCsl aBTOMAaTHYHO 3a JlideHi cexyHau [2]. JIromu nepecTaioTh BUTpadaTH 4ac
Ha TepenrucyBaHHs onHi€eT iHpopMartii B pi3Hi OpMHU Ta MOXKYTH 30CEPEIUTHCS Ha 3aBIaHHSAX, IKi TOTPEOYIOThH
aHaITi3y Ta MPUHHATTS PIIICHb.

Jpyruii BaXIMBHII MOMEHT — IPO30picTh. CHCTEMA PEECTPYE KOXKHY OIepallito. SKIo BUHUKAE Tpoodiema,
3aBXKIM MOXKHA B1JICTEKHUTH, Jie came IOCh Miuuio He Tak. [lo-Tpere, OibIIicTh CydacHUX PIllIEHb BKIIOYAIOTh
crierianizoBaHi OJOKH Ui poOOTH 3 TIEPCOHAIIOM: BiNOip KaHIWAATIB, TUIAHYBaHHS BIITYCTOK, OpraHi3allis
HaBYaHHS, OI[IHIOBAaHHS pe3yibTaTiB [§].

[IpakTrka miATBEpIXKYy€e ePeKTHBHICTh Takoro miaxoxy. Kommanis Nagarro micns mepexomy Ha XMapHY
aTgopMy 3MEHIIUIIA Yac Ha BUCTAaBIICHHS paxyHKiB yaBiui [13]. ®inaHCOBUIT BijIii 3BiIILHUBCS Bifl PyTHH-
HUX OIepaliil i 3Mir 3aiiMaTHcs CTpaTeriyHuM IIaHyBaHHSIM.

Onrtumizaniss MaTepiaibHUX aKTHBIB. ABTOMAaTH30BaHi MJIaTGOpPMU AONOMAraroTh BUPILIMTH KIACHYHY
UIIeMy 3amaciB. 3 OgHOTO OOKY, BEJIHKi 3alacy O3HAYaloTh 3aMOPOKEHI T'POIIi Ta BUTPATH Ha 30epiraHHs.
3 iHIITOTO — HEAOCTATHI 3amacH MPU3BOASATH A0 3yIMMHKH BUPOOHHIITBA Ta BTPaTH 3aMOBJIeHE [ 1]. CrucTema aHa-
Ji3y€, CKUTbKH TOBapiB MPOJIABAIOCH PaHillle, BpaXOBY€e CE30HHI KOJMBAHHS, TOTOYHI 3aMOBJICHHSI Ta TEPMiHU
JOCTaBKH BiJ mocTadanbHUKIB. Ha 0cHOBI 11b0TO (hOPMYETHCS MPOTHO3 peanbHuX noTped [14].

BukopucToBYI0TECS CrieLianbHi aqropuTMHu ontuMmizauii. Hanpukian, ToBapu po3noAiIsSIOTECS 3a Ba-
JMBICTIO, BU3HAYA€THCSI MOMEHT, KOJIM MOTPIOHO pOOUTH HOBE 3aMOBIICHHS, BPAXOBY€ThCS CTPaxOBHU 3arac,
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PO3pax0OBYEThCS HAMBUTIAHINN po3mMip naptii [4]. [Ipu 11boMy 3a0€3MeUy€eThCS TOBHE BIACTEKECHHS KOKHOT
OZIMHUIII MaTepiajiB — 3BiAKY MPUHIILIA, 1€ 3apa3 3HAXOAUTHCS, KyIU IPH3HAYEHA.

ABromatn3auis ¢iHaHcoBHX omepauiid. Komu Bci omepanii npoxoaars uepes eauHy Iuiargopmy, Oyxrai-
TEPCHKUI 00K MakcuManbHO cripornyetbes [1; 14]. OdopmiieHO BiBaHTa)KEHHS — CHCTEMa aBTOMATUYHO
poOHTH HEOOXiTHI 3aIMMCH, 3MEHIITY€ 3aJIUIIOK TOBAPY Ha CKIIazi, GpopMy€e JOKYMEHTH IS TOKYIIIS. 3BITHICTh
reHepy€eThCs 0e3 yJacTi IIOAMHY, 3BipKa 3aJIUIIKIB BiI0yBA€THCS MUTTEBO.

[Mnardopma 3abe3mnedye KOHTPOJIb HaJl PyXOM IpOLICH yepe3 MPOrHO3yBaHHS HAJXOKCHb Ta BUTpAT, Bij-
CTEXKCHHS OOPTiB KJII€HTIB, KOHTPOJIb TepMiHiB riaTexiB [3; 7]. Hocmimkenns Wulan T. S. Ta koner [ 1] miaTeep-
IDKYIOTb, 110 BIIPOBADKEHHS TAKMX CUCTEM iCTOTHO MOKPAIY€E YIIPABIiHHS IPOIIOBUMHU IIOTOKAMH KOMIIaHii.

BrnockonaneHHs opraHizaniiHoi cTpyKTypu. BrpoBamkeHHsI aBTOMaTn30BaHOi muaropMu BHUMarae BifJ
KOMTIaHi1 BIIOPSAKYBATH CBOI mporiecH [8; 9]. HeMoXImuBO IpoCTO BCTAHOBUTH MPOTPaMy IMOBEPX XaOTHIHOT
pobotu. Crioyarky moTpiOHO JieTalbHO OMKCATH, SK Ma€ MPAIOBATH KOKEH IPOILEC, 3HAUTH BY3bKi MIiCIIA,
npubparu 3aiiBi eranu. akTHYHO, KOMIIAHIsSI TPOXOIUTH ayAHUT Ta ONTUMI3aliio croco0y poOoTH.

CucTeMa BCTAHOBIIIOE YiTKY 1€papXito MpaB JOCTYIY — KO>KEH CIIBPOOITHUK OaunTh JIMIIE Ty iH(OpMALIilo,
siKa MOTPiOHA AJ1st fioro pobotu. [lokpatryeTbest B3a€MOIs MiXK ITiIPO3/IiIaMy — 3aMiCTh JI3BIHKIB Ta €JIeKTPO-
HHUX JIUCTIB BUKOPUCTOBYETHCS €1HA 0a3a 3 aKTyaJIbHUMH JJTaHUMU.

[epeTBOpeHHs naHuX Ha iH(pOpMAaIlil0. ABTOMaTH30BaHa IuaT(opma nepeTBOpIOE MOTIK ONepalliil y cTpykK-
TypoBaHy iH(popMalito, TpUAaTHy A aHami3y [2; 12]. AHanmiTH4YHI IHCTPYMEHTH CTBOPIOIOTH 3BiTH, Bi3y-
amizauii, MOKa3HUKK e(eKTHUBHOCTI, rpadiku. [HTerpamis 3 cucreMaMu ynpapiiHHA KIi€HTaMHU 3a0e3medye
HACKpI3HY ITPO30PiCTh BiJ BUPOOHUITBA 110 Tipopaxy [11].

Knacuanuit npuknag — nmoenHaHHs koproparuBHuX miargopm SAP i Salesforce y xommanii Coca-Cola
[11]. BupoOHuumii BigaT Ta BiIUIUT POy ITOYAH 3HAYHO KpaIlle PO3yMITH MOTPeOH OMWH OmHOTO. Pe-
3yJBTaTH BPaXKalOTh: Yac 00pOOKH 3aMOBJIEHb CKOPOTHBCS Ha I'SITY YaCTHUHY, IPOTHO3YBAHHS IOMHUTY CTAJIO
TOYHIIINM, 3aiBi 3aacu 3MeHIIWINCh Ha 15%, BUpIC piBeHb 33J]0BOJICHOCTI MOKYIIIIIB.

KitouoBi daxropu ycnimHoro BnpoBapkeHHs. Jocaimkenss Wang D. 3 koneramu [8] Ta Butarbutar Z. T. 3
KOMaHI010 [9] BHOKPEMITIOIOTh KPUTHYHI YMOBH YCITIIITHOT peai3allii MpOeKTiB: HassBHICTh YiTKOI CTpATeTii 3a
MITPUMKH BHIIOTO KEPIBHUIITBA, 3TYUCHHS MalOyTHIX KOPHUCTYBA4iB 3 CaMOTO IOYATKY, AKiCHE HaBYAHHS
MpaIiBHUKIB, JOCcTaTHE (piHAHCYBaHHS, e(EeKTUBHE MOMOJIAHHS OIIOPY 3MIHAM.

CucremarnuHuil aHani3 [9] mokasye, IO MiCHs 3aIlyCKy CHCTEMH HAHBaXKJIMBIIIMMH CTAlOTh: MOCTiHHA
iHTerpalist pi3HUX KOMIIOHEHTiB, Oe3nepepBHE HaBYaHHS KOPUCTYBadiB, aKkTHMBHA y4acTh IEPCOHANy B yHO-
cKoHaseHHI nporeciB. L{ikaBo, o cepen UX GakTOpiB MEepeBaKAIOTh OpraHi3alliiiHi Ta cepeIOBUIIHI, a HE
TEXHOJIOTI4YHI ACTEKTH.

Oco0IMBOCTI 3aCTOCYBaHHS B Pi3HUX Tanmy3sx. KokHa rary3p eKOHOMIKH Ma€ CBOT OCOOIMBOCTI, SIK1 BUMa-
rafTh crnenuivHAX HaJalTyBaHb aBTOMAaTH30BaHKUX Tuiatdopm [15]. V mpoMHUCIOBOCTI KPUTHYHO BaXKITUBI
MOJyJli KepyBaHHsI BAPOOHUYMMH TTOTY>KHOCTSIMH, IJIAHYBaHHS 3aBaHTaKEHHS YCTaTKyBaHHS, KOHTPOJIIO TeX-
HOJIOT1YHHX IpoueciB. s arpapHOro CEKTOPY aKTyalbHi MOy 00JIiKy CE30HHOCTI, KepyBaHHs 3¢METIbHUMHU
YTiISIMH, BiZICTeKEHHS O10I0TTYHUX TUKIIB. Y cdepi MoCIyT KIIUOBE 3HAYSHHS MAIOTh MOJYJi TPOEKTHOTO
MEHEIDKMEHTY, 00JIIKy po00duoro Jacy, KepyBaHHS KOHTPaKTaMH.

Hudposa Tpancdopmaliist Ta YeTBEpTa MPOMUCIIOBa peBooLis. Al-Amin M. 3 koseramu [6] Harosomy-
I0Th, IO B €M0XYy YETBEPTOi MPOMHCIIOBOI PEBOIIOLIT KOPIOPATHUBHI TIIAT(GOPMH €BOIOIOHYIOTh, iIHTErpyIO-
YHCh 3 TEXHOJIOTISIMU PO3NOATICHUX MEPEXK MPUCTPOIB, IUTYYHOTO 1HTEJIEKTY Ta aHAIITUKH BEJIMKUX JaHHX.
XMapHi pimeHHs 3a0e31MeqyoTh IBUAKHI 3aITyCK, Tepe0adyBaHi BUTPATH 3a MOJIEILTIO iAMMCKH, THYYKiCTh
MacImTabyBaHHs Ta aBTOMAaTH4HI OHOBJIeHHS [ 13].

IHTerparis TeXHOOT 1M MAIIMHHOTO HABYAaHHSI T03BOJISIE IaThOpMaM aHaJIi3yBaTy BENUYE3HI 00CATH TaHHX i
MIPOTIOHYBATH ONTUMANBHI pileHHs. JlaTauky Ha 00naJHaHHI MOXKYTh aBTOMAaTHYHO 3aMOBIISITH 3aITYaCTHHH I1e
70 TIOJIOMKH. TeXHOJIOTisl pO3MOIUIEHOTO PeECTpy 3a0e3meuye Mpo30picTh JIAHIIIOTIB TocTadanHs [12].

Hocmimkerns Zhao X., Chen Q., Zhang H. Ta in. [10] Ha mpukiami KATAHCEKUX KOPIIOpAIiii TEMOHCTPYE, IO
ycrinmHa 1rdposa Tpancdopmariis moTpedye BpaxyBaHHS TEXHOIOTIYHUX, OPTaHi3aIlIHNX Ta 30BHINTHIX YAHHUKIB.

BucnoBku. [nTerpoBani margopmu mianyBaHHs pecypciB cTalu HEOOXiAHICTIO sl KOMIIaHil, sKi mpar-
HYTb 30epiraTi KOHKYpEHTOCIIPOMOXKHICTb Y HU(POBIii ekoHOMIli. BOHM KOMITJIEKCHO BIJIMBalOTh HA BCi Ka-
TEropii KOPIOPaTUBHUX PECYPCIB.

CTOCOBHO JIOACHKUX PECYPCIB, TEXHOJOTIS 3BUIbHSE MPAIiBHUKIB BiJl PYTHHHHUX OIepallii, 3abe3meuye
MIPO30PICTh MiH, TOTIOMAara€ ONTHUMAIBLHO PO3MOAUIITH HaBaHTaXeHH. 11[omo MaTepialbHUX aKTHUBIB — IIJIaT-
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(dbopma onTHMI3y€e 3amacy, MiJBHINYE TOYHICTh IJIAHYBaHHS, 3a0e3Medye BiJCTEKYBAHICTh PYXy PecypciB.
V ¢dinaHcoBiil chepi aBTOMATU3Y€ETHCS OOIIK, CIIPOILYETHCS 3BITHICTD, TOKPAIIYETHCS KEPYBAHHS TPOILIOBUMHU
rorokamu. OpraHi3amiifHAi acrieKT BKIIoYae (popmMali3aliito mpomecis, 4iTke po3MeXyBaHHS BiIOBiTaabHOC-
Ti, MIOKpaIIeHHs B3a€MOJIl MK mixpo3ainamu. J{iist iHGopMalifHUX pecypciB cucTeMa Hajae iHCTPYMEHTH
aHaJIi3y Ta NPUHAHATTS pillleHb HAa OCHOBI peajbHUX JaHUX.

[IpaxTruni keiicu kommnaniit Coca-Cola i Nagarro 1eMOHCTPYIOTh BiTIyTHI PE3yJIBTaTH: €KOHOMIs Jacy Ha
omnepariisx Big 20% 10 50%, 3MeHIIeHHs 3anaciB Ha 15%, MiBUIIEHHS SKOCTI 00CIyroByBaHHs KieHTiB. Of1-
HaK TaKi pe3yJabTaTH He MPUXOATh aBTOMATHYHO MiCIIs BCTAHOBIICHHS MPOTPaMHU.

Kputnano BaknmuBi opraHizaiiiiHi yMOBHU: cTpareriuHe OaueHHS 3 MiATPUMKOIO KEpPiBHUIITBA, 3aTy4CH-
HSI KOPHUCTYBadiB, SIKICHE HaBYaHHS, JOCTAaTHE (iHAHCYBaHH:I, TPAMOTHE yMpaBmiHHA 3MiHaMu. TexHosoris €
JIUILE IHCTPYMEHTOM, TOJIOBHE MOJISIrae y cnoco0i i BAKOPUCTaHHSL.

XMapHi TEXHOJOTi1 poONATh CKJIaIHi pillIeHHs JOCTYITHUMH JUJIsl MaJloro Ta cepeaHboro OizHecy. [lepcmek-
THBH PO3BUTKY IOB'sI3aHI 3 iIHTETpaIli€lo MAITMHHOTO HABYAHHS, PO3TOAUICHHX MEPEK IPUCTPOIB Ta TEXHOIO-
ril pO3MOIIIEHOTO PEECTPY.

BripoBamxeHHS iHTErpoBaHMX IUIATGOPM IUIAHYBaHHS — L€ MUTAHHS BWDKMBAHHS Y CyYacHiId €KOHOMILI.
Kommanii, sixi e(eKTHBHO BUKOPHUCTOBYIOTH ITi TEXHOJIOTI1, OTPUMYIOTh peabHI KOHKYPEHTHI ITepeBaru: BUIILY
e(EeKTHBHICTh OMepalliif, HIK4i BUTPATH, Kpaile OOCIyroByBaHHs KIi€HTIB. E(QeKkTHBHICTE BH3HAYA€THCS
KOMIDICKCHUM ITiIXO/IOM JIO IHTETpallii TeXHOJOTIYHUX, OpPTaHi3alliiHUX Ta yNPaBIiHCHKUX KOMIIOHEHTIB 3
ypaxyBaHHSIM OCOOJIIMBOCTEH KOHKPETHOI TaTy3i €eKOHOMIKH.
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YK 658.012.011.56

JEL L23, M15, 033

Kupnuenko Cepriii OnexcanapoBuy, KaHIUIAT €KOHOMIYHIX HAyK, JOLEHT, JOUECHT Kadeapu eKOHOMIKH i
MinpueMHUNTBA, HanioHanbHui TexHiuHUE YHIBepcuTeT Yipainu « KuiBchKuil OMITEXHIYHMIA IHCTHTYT iMeHi Iro-
ps Cixopcerskoroy. Terepes JIMmutpo BonogumupoBuy, marictp, HamionansHu TeXHIYHUE yHIBEPCUTET YKpaiHU
«KwuiBcbkuii nonitexHiuHui iHCTUTYT iMeHi Irops Cikopcskoroy». Pois ERP-cucTeM y migBuieHHi npoayKTHB-
HOTO MOTEHIiaJy MiINPHEMCTB rajgy3eBoi eKOHOMIKH.

PoboTa mpucBsueHa AeTanbHOMY BHBYEHHIO TOTO, SK IHTEIPOBaHi IIAaT(GOpPMH IUIAHYBAaHHS KOPIOPATHBHUX
pecypciB BILIMBAIOTh Ha 3pOCTaHHS MPOAYKTUBHOCTI KOMIAHIH Pi3HUX CEKTOPIB B yMOBaX MpoOIeciB ouppyBaH-
Hi. 3'icoBaHO (PyHKITIOHATBHI MOMKIMBOCTI CyYacHHX TEXHOJOTIYHHMX PIlIEHh B KOHTEKCTI 00'€THAHHA OCHOBHHX
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0i3Hec-TpoIIeciB Ta palioHaNIFHOTO BUKOPUCTAHHS KOPIOPATHBHUX MOXKIMBOCTEH. BUIijieHO M'SITh KIIFOYOBUX Ha-
NPSIMKIB BIUIMBY Ha JIONCHKI, MaTepiaibHi, (JiHAHCOBI, opraHizaiiiiHi Ta iHpopmMamiiiHi aktuu. OOIPYHTOBAaHO 3Ha-
YEHHS TaKUX IUIaTGopM K KaTaiizaropa MporeciB ou(pyBaHHs Ta IHCTPYMEHTY JIOCSTHEHHS ONepalliifHoi JO0CKO-
Hajocri. [IpoananizoBaHo opraHizalifHO-METOANYHI aCTIEKTH BIIPOBAPKEHHS, BPaXOBYIOUH KITFOUOBI YMOBH YCITiXY,
KepyBaHHSI OpraHiamiiiHiMK 3MiHAMU Ta TOTpedy ananTarii 10 crenudika KOHKpeTHOro cexropa. JoBeieHo, 1o
PE3yNBTaTUBHICT TEXHOJOTIYHUX PIllIeHh BU3HAYAETHCSA KOMIUIEKCHUM MiAX0AO0M /10 00'€JHAHHS TEXHIYHUX, Opra-
HI3aIIfHAX Ta YIPaBIiHCHKUX CKIIAJI0OBUX 3 YPaXyBaHHSAM O0COONMBOCTEH OKpeMoi ray3i rocroiapcTsa.

KuiouoBi ciioBa: cucremu IUIaHyBaHHSI PecypciB, MPOAYKTHBHHI ITOTEHIIIAN, rajy3eBa eKOHOMIKa, POLEecH
olu(pyBaHHs, KEPYBaHHS pecypcamu, 00'elHaHHS Oi3Hec-IporieciB, e(eKTUBHICTh MiMPUEMCTBA, YETBEPTA MPO-
MHCIIOBA PEBOJIONIS, OpraHi3aliiiHi TpaHcpopmallii, iHGopMariiiHi TEXHOJIOTI.

UDC 658.012.011.56

JEL L23, M15, O33

Serhii Kyrychenko, PhD in Economics Associate Professor Department of Economics and Entrepreneurship,
National Technical University of Ukraine “Igor Sikorsky Kyiv Polytechnic Institute”. Dmytro Teterev, Master,
National Technical University of Ukraine “Igor Sikorsky Kyiv Polytechnic Institute”. The role of ERP systems in
enhancing the productive potential of enterprises in the sectoral economy.

This work focuses on detailed examination of how integrated corporate resource planning platforms influence
productivity growth across companies from various sectors amid digitalization processes. Functional capabilities of
contemporary technological solutions have been identified within context of unifying core business processes and
rational utilization of corporate capabilities. Five key directions of influence on human, material, financial, organiza-
tional and informational assets have been distinguished. Significance of such platforms as catalysts for digitalization
processes and instruments for achieving operational excellence has been substantiated. Organizational and method-
ological aspects of implementation have been analyzed, considering key success conditions, management of organi-
zational transformations and need for adaptation to specific sector characteristics. It has been proven that effective-
ness of technological solutions is determined by comprehensive approach to unifying technical, organizational and
managerial components while accounting for peculiarities of individual economic branches. Paper examines how
integrated platforms transform resource management through process automation, real-time data synchronization
and advanced analytical instruments. Special emphasis is placed on sectoral adaptation mechanisms, demonstrating
how manufacturing, agricultural and service sectors require distinct platform configuration approaches. Based on
systematic analysis of recent international research, study proves that platform effectiveness is determined by com-
prehensive approach to integrating technological, organizational and managerial components considering specific
features of particular economic sector. Practical cases from leading companies demonstrate measurable improve-
ments in operational performance including twenty to fifty percent time savings, fifteen percent inventory reduction
and enhanced customer satisfaction levels. Research contributes to understanding integrated planning platforms not
merely as software solutions but as strategic instruments for comprehensive business transformation enabling en-
terprises to achieve sustainable competitive advantages through enhanced productivity, improved decision-making
capabilities and optimized resource allocation. Findings emphasize importance of systematic approach to platform
implementation combining technical infrastructure, organizational readiness, continuous improvement practices and
strong leadership support. Future development directions include integration with machine learning technologies,
distributed device networks and distributed ledger technology opening new opportunities for manufacturing produc-
tivity enhancement and supply chain optimization.

Key words: resource planning systems, productive potential, sectoral economy, digitalization processes, re-
source management, business process integration, enterprise effectiveness, fourth industrial revolution, organiza-
tional transformations, information technologies.
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Beryn. ¥V cyvacHux ymoBax TpaHc(opMallii Ta HOCHICHHS POJIi CTaor0 PO3BUTKY B €EKOHOMIYHUX CHUCTE-
Max, YIPaBJIiHHS BiIX0JaMH TIOCIJIA€ YLIbHE MICIIe B CHCTEMI KOPIIOPATUBHOTO MEHEPKMEHTY. BOHO BUXOAUTH
32 MEXI1 CYTO IPUPOIOOXOPOHHOT (PYHKIIT Ta PO3MISAIAETHCS K IHCTPYMEHT MiJABHUINECHHS €()EKTUBHOCTI BH-
KOPHUCTaHHS PECYpCiB, MiHIMI3aIlil €KOJOTIYHUX PU3HKIB Ta TOCHICHHS KOHKYPEHTHUX TO3UITIH i ATPUEMCTB.

BinmoBigHo Mozeni NUPKYIIPHOi EKOHOMIKH BiIXOIU iIHTEPITPETYIOTHCA HE JTUIIIE IK EKOJIOTi9Ha Ipobiema,
a, Iepeycim, SIK MOTeHLIMHNH pecypc. 3a HASBHOCTI BiANOBIAHUX TEXHOJOTIH 1 opraHizaliiiHuX pillleHb BOHH
MOXYTb OyTH IOBEPHEH] Y BUPOOHWYMI IIMKJI Y BUIVISIAI BTOPUHHOT CHPOBUHHM, KOMITIOHEHTIB U151 TOBTOPHOTO
BUKOpUCTaHHs ab0 pkepena eHeprii. TakuMm YMHOM, MeXa MIX «BIIXOIaMH» 1 «pecypcaMuy» 3HAYHOIO Miporo
BU3HAUYAETHLCS PIBHEM PO3BUTKY 1HPPACTPYKTYPH IMepepoOIeHHs, EKOHOMIYHOIO BHITPABIAHICTIO omepaii i
PETyIATOPHUMHU BUMOTaMH.

OnHUM 3 KJIIOYOBHX 3aBIaHb PO3BUTKY LIUPKYISIPHOT EKOHOMIKH € PO3pOOICHHS MEXaHi13MiB IEPETBOPEHHS
BiJIXOMiB Ha peCypcH 1 iX MOBEpHEHHS y BUPOOHUY1 IMKIH. 3TiJHO CTATUCTUYHUX JAaHUX, Tuire 9% marepiaiiB
y CBITOBIilf €EKOHOMILli BAKOPUCTOBYIOThCS TOBTOPHO [ 1]. B €Bponetickkomy Cotozi npuitasto [Tnan niit mono
IUPKYJISAPHOT EKOHOMIKH, SIKHiA Tepei0ayae peaizaiilo HU3KU 3aX0/IiB — BiJI MiBUIIECHHS BUMOT €KOAM3ANHY
JI0 PO3BUTKY PUHKIB BTOPHHHOI CHPOBHUHHU. 30KpeMa, MoCTaBiIeHo KoHKpeTHi 1imi: g0 2030 poxy 60% myHi-
LIUTIATBHAX BiIXO/IB MAIOTh MepepoOnaTrcs abo MOBTOPHO BUKOpHUCTOBYBatucs (ctaHoM Ha 2020 pik meii mo-
Ka3HUK y cepenHboMy 1o €C cranoBuB 61m3bk0 39,9%) [2; 3].

B Vkpaini mopoky yTBoproeTscsi Onu3bko 450 MJIH TOHH BiAXOIiB, aje Ha mepepoOKy 3 HUX MOTPAILIAE,
3a pi3HUMHU OIlIHKaMH, Jiuie 3% abo MEHIIe — pelITa miyIsrae 3aX0pOHEeHHIO Ha nojironax [4]. Tpaguiiiina
JiHIHA cCUCcTeMa TMPHU3BEIa 0 HAKOMMYEHHS KOJIOCAIBHOTO 00CATY BiZXOIIB i BTPATH PECypciB, sKi MOIIH O
OyTH TIOBEpHEHI B €KOHOMIKY. 3a TaKUX YMOB IEpeXil A0 MUPKYIIPHOI MOAEI PO3TIAIAETLCS K HEOOXi-
HICTh: e(heKTUBHE YTMPaBIiHHS BiIXOJaMH € MEPIINM KPOKOM JI0 IUPKYISAPHOI €KOHOMIKH, KOJH OUTBINICTh
MIPOAYKTIB 1 MarepialiiB mepepoOIsIIOTECs a00 TOBTOPHO BUKOPUCTOBYIOTHCS 3aMiCTh 3aXOpOHEHHS. PO3BUTOK
CHCTEM YIPAaBIiHHS BiAXOJaMH Ha YKpPaiHCHKUX MiJNPHEMCTBAX CIIPHUATUME CKOPOUEHHIO 3araibHUX 00cs-
TiB YTBOPEHHS BiIXOIB, 3pOCTAaHHIO PIiBHS iX mepepoOKH Ta 3MEHIICHHIO yacTku 3axopoHeHHs [5]. IIpore,
HEOOXIIHO BH3HAYUTH MOXJIMBI HANPSIMH ONTHUMI3allii BUTPAT pecypciB, BIUIMBU Ha JOBKLUISA Ta CHOCOOH
YTHITI3aIlii 3aIUIIKiB 200 BiAMpanboBaHWX MaTepialliB, IO YTBOPIOIOTHCS ITICIS BHKOPHCTAHHS MPOIYKITii,
TOOTO pETEIbHO aHANI3yBaTH YCi €Tamu ii >KUTTEBOTO LUKITY IS 3a0€311e4eHHs] MAKCUMAJIbHOI e(peKTUBHOCTI
CHCTEMH YTPaBJIiHHA BiAXONAMH MiAIPHEMCTBA.
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OrjisiA oCcTaHHIX JuKepes AoChiIKeHb i myoaikamiil. BiTun3HsIHI HayKOBI[I PO3MIAAAIOTH OI[IHKY JKUT-
TEBOTO IMKIY SIK TIOTY>KHUM aHaTITUYHUHN THCTPYMEHT JJIsl CTAJIOTO MEHEPKMEHTY: BiH J1a€ 3MOTY KiJIbKICHO
OLIIHIOBaTH €KOJIOT1YHI HACHiAKHM Ha BCiX eTamax >KUTTA NPOAYKTY — BiJi CADOBHHH JO YTHIi3alil — i TaKUM
YMHOM BH3HAYaTH TOYKH LTS ONITUMI3aIlii # MiHiMi3amii BigxomiB. ¥ cBOIX poOOTax JOCIIIHUKH ITiJKPECITO-
I0Th, IO OIlIHKA JKUTTEBOTO IUKIY MOXKE CTaTd (pyHIaMEHTOM CTPATETIYHOTO IUIaHYBAaHHS B IUPKYJSPHIN
€KOHOMIIIi, OCKIJTLKH JTO3BOJISIE TTOPIBHIOBATH AJIFTEPHATHBHI CIIEHAPIi TOBOHKEHHS 3 BiX0IaMH (HAIPUKIIAT,
nepepoOKa Ta 3aXOpOHEHHS) 3 EKOJIOTIYHOT Ta EKOHOMIYHOT TOUKHU 30py. Pa3oMm i3 MM BOHM 3BEpPTAIOTh yBary
Ha po0JieMH BIPOBAPKEHHS LILOTO METONY B YKPATHCHKUX pealisx: HeJOCTaTHICTh JIOKaJbHUX AaHUX, CIA0Ky
IHCTUTYLiHY MIATPUMKY Ta HU3BKHUI PiBEeHb 0013HAHOCTI y Oi3HEC-CEPEAOBHILI.

Tak, FO. M. Maxkogerpka Ta I. 1. KoOnsHCBKA y CBOIX MOCTIIKEHHSIX aKIEHTYIOTh yBary Ha 3acTOCYyBaHHI
OIIIHKY JKATTEBOTO IUKITY K IHCTPYMEHTY IS OITIHIOBAHHS €KOJIOTT9HOI e(PEeKTHBHOCTI TEXHOJIOTIYHUX IIPOIIe-
CiB 1 (hOpMYyBaHHS ONTUMAIILHUX PIllIEHb 11010 MiHIMI3aIi1 BiIXO/iB, MiIKPECITIOKYH 3HAYSHHS TOYHOTO aHaIi3y
y Mexax nignpuemctsa [6; 7]. C. M. ®@posnos Ta O. O. Bionijbcbka po3misia0Th NOTEHITIAT BIPOBaKCHHS
METO/Y OLIHKH XUTTEBOTO LUKITY B YKPaiHCBKil CHCTEMi yNpaBIiHHA BiXOJaMH, HaroJOIIyIOud Ha HOTo 3Ha-
YeHHI JIJIsl €KOJIOTIYHO OOTPYHTOBaHOTO BHOOPY TEXHOJOTIH MOBOHKEHHS 3 BiIXOAaMU. ABTOPH ITiIKPECIIOIOTh,
110 TAXiA Jae 3Mory (hOpMyBaTH 00’ €KTUBHY KapTHHY €KOJIOTIYHUX BIUTMBIB PI3HUX MPOIIECIB 1 BOMHOYAC BUSIB-
JISIIOTH Oap’€py MOT0 3aCTOCYBAaHHS B YKpaiHi — 30KpeMa, HecTauy JOCTOBIPHUX JIOKAJbHUX JaHUX 1 METOAUIHOT
miarpumku [8]. X. O. Jlepeiiko aHalli3ye eKOJOTIUHUIA BIUIMB TEXHOIOTIH COHSIYHOI €HEPTEeTHKH, 3aCTOCOBYIOUN
Mmetozonorito LCA s BU3HauUSHHS! BUKUIB, CHEPreTHYHUX BUTPAT 1 3aTabHOTO €KOJIOTTYHOTO HaBaHTaKEHHS
Ha BCiX eTamnax >KUTTEBOTO UKy oOnajHaHHA. [lociikeHHs JeMOHCTPYE, [0 BUKOPUCTAHHS OI[IHKU KHUTTE-
BOTO ITUKITY TO3BOJISIE 00’ €KTHBHO TOPIBHIOBATH TPAAWIIiiHI i BiIHOBIIOBaHI €HEPreTHYHI CUCTEMH Ta OOTpyH-
TOBYBATH BIIPOBAKEHHS pecypcoedexTuBHUX pimmenb [9]. V. 5. Auapycis, A. O. Uepuara ta O. 10. Y dimiesa
posrsinaioTe LCA sIK THCTpyMEHT OILIIHIOBAHHS €KOJIOT0-CKOHOMIUHOT €()eKTUBHOCTI YIIPABIiHHS BiIXO#AaMH B
YMOBaXx MepPeXoay 10 HUPKYISPHOT EKOHOMIKH. ABTOPH JOBOASITD, 1110 BUKOPUCTAHHS OLIIHKU JKUTTEBOTO IIUKITY
JI03BOJISIE TIOETHATH €KOJIOTIUHI KpUTEPii 31 CTpaTeriyHuM pecypcHUM IUIaHYBaHHSM, BU3HAYUTH HaMEHII pe-
Cypco3arpaTHi Ta eKOJOTIYHO ONTHUMaJIbHI MOZETI TMOBOMKEHHS 3 BiIXOJaMH, a TAaKOXK MiJICHITIOE eKOHOMIYHY
apryMeHTaIliIo pileHb y cdepi mepepoOIeHHS Ta ITOBTOPHOTO BUKOpUcTaHHS [ 10].

3apy0OikHI HayKOBIII TaKOX JOCIIIKYBaJM OLIHKY )KHUTTEBOTO IIUKITY y KOHTEKCTI YIPABIiHHS BiIX0OIaMHU.
Fabrizio D’Ascenzo, Giuliana Vinci, Lucia Maddaloni, Marco Ruggeri Ta Marco Savastano BUIUIMIH, 10
HaO1IbLIMIA €KOJOT1YHHI BILIMB Y MMBOBAPiHHI IPHUIIAAA€ HA SHEPTIIO Ta MaKyBaHH:, 1 M AKPECIUIN HEOOXi -
HiCTh BUKOPUCTaHHS NepepolneHnx Marepiaiis i cranux npaktuk [11]. Iolanda De Marco, Salvatore Miranda,
Stefano Riemma, Raffaele lannone BusBrTH, 110 MaKyBaTbHHUN MaTepiall i TPAHCIIOPTYBAHHS MAIOTh CyTTEBUI
BHECOK Y BIUIMB Ha JOBKUJUI, & TAKOXK 3MIMCHIOBAJIM OITIHKY KAUTTEBOTO IUKITY pi3HUX BUIiB mtuBa [12]. Dyfed
Rhys Morgan, David Styles ta Eifiona Thomas Lane Bu3Hauniu, o y MikponuBOBapHIX MaJIeHbKi BAHTaKiB-
KU TP JJOCTABIIi € 3HAUHUMHU ITYHKTaMHU €KOJIOT1YHOTO BIUIMBY, 1 3MiHa MOZIENI AOCTaBKH a0o JieTIia yIakoBKa
MOJKE 3HAaYHO 3HU3UTH ByDieneBui ciif [13].

MeTo10 CTATTI € AOCTIKEHHS] METOIOJIOTIYHUX TIIXO/IIB IO OIIHKA YXUTTEBOTO IHUKITy B CUCTEMI YIIpaB-
JIIHHA BiTXOIaMHU MiATPUEMCTBA Ta PO3POOJICHHS MPAaKTHUYHUX PEKOMEHIAITIH 1momo ii 3acToCyBaHHS IS 3a-
6e3neueHHs e(peKTUBHOTO BUKOPUCTAHHA PECYPCiB, MiHIMIi3allli BIIXOIB Ta MiJBUIIEHHS PiBHSA KOHKYPEHTO-
CIPOMOKHOCTI MiATIPUEMCTBA.

OcHoBHuii MmaTepiaJ i pesyabraTu. Oninka sxutteBoro nukiny (LCA) € HaykoBO 0OIPyHTOBaHOIO METO-
JTUKOIO KIIbKICHOTO BUMIpPIOBAaHHS €KOJIOTTYHUX BIUTUBIB MPOAYKTY, MPOIECY a00 IMOCIYTH Ha BCIX CTAIiAX 1X
iCHyBaHHS — Bil BUIOOYTKY CHPOBHHHU Ta MiATOTOBKH MaTepialiB depe3 BUPOOHHIITBO W BHKOPHUCTAHHS IO
KIHIIEBOT CTaaii MOBOMKEHHS 3 Biaxogamu. Takwii miaxia 1ae MOKIUBICTh YHUKATH JIOKATHHOI ONMTHUMI3AIi]
OKpEMHX OTlepamiid 1 po3IsiiaTy pillieHHsI B CHCTEMHOMY BUMIpi, KOJIM 3MiHU Ha OMHIHM CTalii MOXKYTh IiJ-
cumoBary abo HiBemoBaTH ehekTH Ha iHIUX [6; 7]. Ha mpakTumi e o3Hayae peTenbHy iHBEHTapH3alilo Ma-
TepiatiB 1 NOB’S3aHUX 3 HUMHU BUKHIIB Y HABKOJHILIHE CEPEAOBHILE 110 BCbOMY JIAHLIIOT'Y CTBOPEHHS BapTOCTI
3 ¢ikcariero Mex cUCTeMH, (PyHKITIOHATHHOI ONWHUII Ta IHIIMX MapaMeTpiB MOCIIIHKEHHS BiIMOBITHO IO
migxoniB cranmaptiB ISO 14040/14044. Came sAKicTh iHBEHTapH3aIlii i IpoO30picTh NMPUITYIIEHb BU3HAYAIOTH
Ha/IIHHICTh BUCHOBKIB, aJKe Pi3HI BUOOPH MEX UM MPABIII PO3MNOALTY MOXYTh IPU3BOAMTH JIO TIOMITHO BiJI-
MiHHHX pe3ynsraTis [ 14].

VY eBponeiicbkomy koHTekeTi LCA BHcTynae HayKoBOIO 0cHOBOIO MeToAiB Environmental Footprint, mo
3aCTOCOBYIOTHCS JI0 MTPOAYKTIB 1 0 OpraHizaiiii, 3a0e3Mneuyrouu iTiCHUH MiIXix 10 BUMIPIOBAaHHS Ta yIpaB-
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JIHHSA EKOJIOTIYHUMH BIUTMBaMH, TIIBUIIYIOUH MMOPIBHIOBAHICTh PE3YNILTATIB MiXK ajbTepHATHBAMH. MeTomu
nepeadadaoTh OXOIICHHS IUPOKOTO KOJia EKOJIOTIYHUX TUTaHb y PaMKaX OL[iHFOBaHHS BIUIMBIB, IO € BasKJIU-
BUM JUISI IPUAHSTTS CTPATETiYHUX PIllIeHb 00 MapIIpyTy MOBOMXKEHHS 3 Bixxonamu [8].

CucrteMa iHAMKATOpIB OIIHKH BIUIMBIB JKUTTEBOTO MHUKIY OYIyeThCS i€papXidHO: BiJ IHBEHTapH3aIliHHUX
JAHUX 10 MPOMDKHHMX KaTeropidl BIUTMBY Ta Jalli IO y3arajJbHEHHX KaTeropiil mkomu. Ha mpomikHOMY piBHI
BKJTIOUAETHCS 3MiHA KIIIMaTy, pyHHYBaHHS 030HOBOTO IIapY, TOKCHYHICTb JUIS JIIOMUHHM (PaKkoBa i HEpaKoBa), yTBO-
PEHHS TBEPIMX YaCTUHOK Y MOBITP1, i0HI3yI0UEe BUMPOMIHIOBAHHS, JOTOXIMIYHE YTBOPEHHS 030HY, KUCIIOTHICTb,
TpUY BUAW eBTpodikaLii (MOpCchbKa, Ha3eMHa, IPICHOBOHA), IPICHOBOIHA €KO-TOKCHYHICTh, BUKOPUCTAHHS 3eMIIL,
CIIOXKMBAHHS BOAM, a TAKOXX BUKOPHUCTAHHSI PECypCiB BUKOIIHOTO TIOXO/KEHHS Ta MiHepaiiB 1 Metanis. Ileperik
KaTeropii epioAnIHO OHOBIIIOIOTh, CIIUPAIOYHCH Ha IPOTPEC HayKH Ta EKCIIEPTHI 00roBopeHHs B €BpomneiichKii
Kowmicii, mo miarpuMye akTyaabHICTh OIIHOK Y JWHAMIYHOMY CEPEIOBHIII. BKIFOUSHHS X KaTeTopiil y paMKy
MAMPUEMCTBA JI03BOJISIE KOPEKTHO BiIOOPA3HUTH SK «rapsdi TOYKH» BIUIMBY y BUPOOHHIITBI, TaK i HACIIIKH 00-
paHuX MapLIpyTiB OBOMXKEHHSA 3 BiIXOIAaMHU — BiJl 3aXOPOHEHHSI 0 PELUKIIIHTY Y BigHOBIEHH: [15; 16].

Ha nactynmHoMy piBHI Taki MPOMIXKHI KaTeropii arperyoTbest B KaTeropii LIKOAH, OB’ A3aHi 3 KIIFOYOBUMHU
00NIacTsAMH 3aXHUCTy: 340POB’S JIOAWHH, SKICTh MIPUPOAHOTO CEPEeOBUINA Ta pecypcHuid noTeHuian. Lle mo-
3BOJISIE THTEpIIpETYBaTH pe3ynsratd LCA He e sk Habip OKpeMHX TOKa3HUKIB, a K y3arajJbHEeHY KapTUHY
BIUIMBIB HA 3/IOPOB’S, EKOCUCTEMH Ta IOBIOCTPOKOBY JOCTYITHICTh PECYPCIB, 110 € 3pyYHUM PIBHEM JIJIS CTpa-
TETIYHMX yNPaBIiHCHKHX pimeHs [17].

VY mexax LCA BHOKpeMIIEHO [1Ba MiJXOAW: aTPpUOYTHBHUI Ta KOHCEKBEHTHBHUH. ATpHUOYTHUBHMHN ITiIXi[J
OIHCY€E CIOCTEPEKYBaHI JIaHl y 3aJaHMX MEXaxX i 4aCOBOMY BiKHI, IO J0Ope MiIXOomuTh s 6a30BOTO TO-
PIBHSIHHS CIieHapiiB Ha mignpueMcTBi. KoHcekBeHTHHI MmiaXin (HOKYCyeThCS Ha TOMY, SK 3MIHATHCS NaHi y
BI/IMIOBI/Ib HA PIllIEHHS, BPaXOBYIOUM PUHKOBI peakilii, 3aMiIeHHs MaTepialliB Ta iHII CHCTEMHI HACIIIKH.
Januii miaxia 3acTOCOBYETHCS, KO METa — OLIHUTH CTPATETiYHI 3pYIICHHS Y TEXHOJIOTISX ITepepoOIeHHs YU
B MOjelIi mocTauanHs [ 14].

Bukopucranus LCA B cuctemi ynpaBiIiHHS BigXOAaMH Aa€ MiANPUEMCTBY IHCTPYMEHT HE JIMILE IS Mij-
TBEPJKEHHS €KOJIOTIYHOI JOIUIBHOCTI OKPEMHX PIllleHb, a ¥ JUIsl IPIOpUTH3allii IHBECTHIIH 3 ypaXyBaHHSAM
IIOBHOTO XUTTEBOTO LUKITY. [lopiBHSIHHS 6a30BOro MapIIpyTy HOBODKEHHS 3 BIAX0IAMHU 3 aJIbTEPHATUBAMH, SIK
COPTYBaHHSI, KOMIIOCTYBaHHSI, PEUUKIIHTY Y1 €HEPreTHYHOTO BiJIHOBJICHHS TIOKA3YeE, JIe cCame B JIAHIIOTY BU-
HUKAIOTh HAMOUIBII BIUTMBY 1 SIKY YaCTKY 3 HUX CHpaBJli BAAETHCS YHUKHYTH 3aBsKH 0OpaHiii iHHOBaii [9].
VY noeananni 3 migxogamu Environmental Footprint e nepeTBoproeThCsl Ha y3romkeHuil Halip MOKa3HUKIB,
MpUAAaTHUX U HediHaHCOBOI 3BITHOCTI Ta KOMYHIKaIIil 31 cTeiikxonaepamu, 30kpema y popmari ESG [16].

Takox mominbHEM 10 3acTtocyBaHHS € «OTiHKK cTamoro po3BUTKY xurTeBoro nukimy» (Life Cycle
Sustainability Assessment — LCSA), mo 00’eHy€ €KOJIOTIUHY OIIHKY XuTTeBOTO NMUKITy LCA, OIiHKY Bap-
tocTi xkutTeBoro nukiny LCC Ta coniaiabHy OIIHKY KUTTEBOTO UKy S-LCA B 0JJHY Y3rO/’KEHY CUCTEMY aHa-
mizy. Lli Tpu TexHIKM CMparOThCS Ha MOMIOHI METOAOJOTIUHI 3acay i MOXKYTh OyTH peali3oBaHi OJHOYACHO
SIK €JTUHA OIIHKa CTaJIOCTi HAa OCHOBI JKUTTEBOTO MHUKITY [18].

3a TaKoro miAXoay Ha MOYaTKOBOMY €Talli BiI0YBa€EThCA Y3TOKEHH METH 1 chepr TOCTiKeHHS, (PyHKITi0-
HaJIbHUX OAMHUIIb, MEX CUCTEMH Ta IPaBHJI PO3MOAULY CHUIBHUX AAHHUX 1 PE3YJIbTaTiB y MyIbTHIIPOLYKTOBHX
mpoiecax. Mexi CHCTEMH JIOLJIbHO BCTAHOBJIFOBATH TaK, [00 BOHU OXOILTFOBAJIM BCI MIPOIIECH, 3HAYYIII ITPH-
HaWMHI 1711 OTHOTO 3 TPHOX MiJXOIB, 2 BUHATKU NOTPiOHO 00rpyHTOBYBaTH [18].

€auna nponecHa cxema crangapty 1SO 14040 i3 yotupma ¢azamu 3aCTOCOBYETBCS 10 BCiX TPHOX CKIIa-
noBux. BoHa mependavyae MmOCIHiOBHICT, BU3HAYEHHST METH 1 cdepu, iHBEHTapu3allii, OliHIOBaHHS BILIHBIB
Ta iHTepIpeTalii 3 MOXKJIMBICTIO MMOBTOPHUX iTepamii. CaMe 151 OCTiIOBHICTh T03BOJISIE BUKOPHCTOBYBATH
pesynsrat LCA, LCC Ta S-LCA y3romkeHo i 3MeHIITy€e pU3HK JIOKaIbHOT onTuMizarii [18].

Tak, crioyaTKy TOOMpAIOTh Y3TOIKEHUH Tepelik KaTeropii i mokasHuKiB. st eKOIOTIYHOT CKIIa0BoT 1ie
MOXYTb OyTH pe3yJIbTaTH iHBEHTapH3allii 32 CHPOBHHOIO, 3eMJIEKOPHCTYBaHHIM, BUKUAaMHU IBOOKUCY BYTJIE-
L0, OKCHUJIIB CIPKH 1 a30Ty, @ TAKOX CEpeIHbO-PiBHEB] KaTeropii Ha KIITaNT 3MiHM KJIIMaTy 1 KUCIIOTHOCTI Ta
ITiJICYMKOBI KaTeropii, o BioOpakaloTh CTaH 3I0POB’ S JIOMUHH, IKICTh €KOCHCTEM 1 BUYEPITHICTh PECYPCiB.
Jlist comianbHOT CKIa10BOT BUKOPUCTOBYETHCS CHCTEMA KAaTETOPii CTEHKXOMACPIB 13 MiIKATeTOPIsIMH Ta 1HIN-
KaTopaMmH, HampuKjaa Mpasa JIOJUHM, YMOBH Tpalli, Oe3rneka i 370poB’s, KYJIbTypHA CHAAIINHA, YIPABIiH-
CBbKi MPAKTUKH, COIIaJIbHO-EKOHOMIUHI HACTI KK, J[151 €eKOHOMIYHOT CKJIaI0OBOi (JOPMYIOTHCS HA0OOPHU BUTPAT
1 OXOAiB, BKJIIOYAIOUN OIJIATy Mpali, MaTepiaiy, eHeprito, oOnaHaHHs, MOAATKU Ta aHaJi3 JUCKOHTYBAaHHS
(tabmn.1). Taki npukiIagy CTPYKTYp MOAAHO sIK opieHTHp 11 crapty LCSA [18].
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Tabmaums 1
Crpykrypa oninku cranocti 3a LCSA
Ckaagosa LCSA OcHoBHuUIi (hokyc Kurouosi ingukaropu
. KinmpkicHe BUMipIOBaHHS BIUIMBIB Ha Buxumu CO,, OKCHIIB CipKH i a30Ty, KHCIOTHICTh
LCA (Exomnoriuna) ) p A LU, AlB CIp Y, ,
JOBKIJIIS eBTpodikamis, BUIEPIHICTb PECYpPCiB.

Butparu Ha Matepianu/eHeprito, oriara npar,
nopatku, NPV (uncra tenepimns Bapricts), ROI
(TIOBEepHEHHS 1HBECTHIIIH).
S-LCA OuiHka BIUIMBIB Ha 10OpoOyT Ta mpaBa | YMOBH mparli, Oe3mneka, rijiHa 3aiHsTiCTh, BIICYTHICTD
(ComianbHa) CTEHKXOJepiB. JIMCKpHMiHaNii, KyJpTypHa CHa/IIHHA.

IDicepeno: cknadeno asmopamu Ha ochosi [18]

OuiHKa MOTOKIB BUTPAT T4 EKOHOMIYHO1

LCC (Exonomiuna) | . .
LIHHOCTI 1O XUTTEBOMY LIHKITY

IaBenTapu3aniiiai qani B LCSA 30uparoTh Ha piBHI OKpeMHX MPOIECIB 1 Ha piBHI opraHizarii. [l corians-
HOT CKJIaJIOBOT TOPSiA 13 KIJIbKICHUMH MTOKa3HUKaMK MOTPIOHI SKiCHI Ta HAIIBKUIBKICHI BiJOMOCTi. PekoMeH-
JIOBAHO MMOEIHYBATH JIaHi, 3i0paHi Oe3mocepeIHhO Ha MalJaHIMKaX, i3 THIIOBUMH HAI[iOHATLHUMH 200 perio-
HaJHHUMHA JAaHUMH, 00 MiABUIIUTH PETIPE3CHTATHBHICTD Ta 3iCTABHICTh PE3yNBTaTiB Y TPhOX BUMipax [18].

VY nincymky LCSA dopmye LimicHy CTpYKTYypY, Y SKiii BIUTMBU Ha JOBKIJIIS, IOBHA EKOHOMIKA JKUTTEBOTO
LUKITY Ta COLliajbHI HACTIIKY OI[IHIOIOTHCS HA OJHIM JIOTIYHIM OCHOBI JIJIS THX CAMHX MEX 1 Ti€l caMoi (hyHK-
iOHATBHOT OAWHUII. Takuil iAXi MACHITIOE JOKAa30BICTh YIPABIIHCHKIX PIillIeHb I0/I0 IHHOBAIIi# y cucTeMi
VIPaBIIIHHAS BiIXOJaMH 1 3MEHIITYE PU3UK YAaCTKOBOTO IOJIIIICHHS B OMHOMY BHUMIpi I[iIHOIO TIOTIipIICHHS B
inmomy [18].

st cucteMu yrpaBiiHHS BiIXOAaMH MiATIPHEMCTBA Lie 03Hayvae, 1mo iHaukaropu LCA mouinsHO (opmy-
BaTH TaK, 00 BOHH OXOILITIOBAJM, 3 OIHOTO OOKY, KITFOUOBi €KOJIOTIYHI KaTeropii, a 3 iHIIIOTO — JIOTIOBHIO-
BaJIMCS COIIAIbHUMH 1 €KOHOMIYHUMH TTOKa3HWKaMH, MIPHUB’SI3aHUMH 10 O0JIacTel 3axXuCTy Jonel. Y Takii
koHCTpyKwii pesyasratn LCA ta LCSA cTatoTh NOpiBHIOBAHUMH MK aJIFTEPHATHBHUMH PIIICHHSAMH IOAO
MTOBOPKEHHS 3 BiIX0JJaMH 1 IPUAATHUMH IS IHTETpallii B CHCTEMY CTPaTETiYHOTO MEHEKMEHTY Ta HeiHaH-
coBofi 3BiTHOCTI Tianpuemctna [10; 19].

VY SKOCTI MPHUKIAMy 3aCTOCYBaHHS METOAUKH Ta OIIHKH ¢()EKTUBHOCTI CUCTEMHM YIPABIIHHS BIIXOAaMU
miAnpueMcTBa, 3aiicaumo crnpouiennii LCA-anani3 nponykry [IpAT «O6ononb» — nuBa «O00JI0HB CBITIAEC»
o6’emom 1,1 . B IIET-mumstmmi. JlocomimpkeHHsT Ma€ Ha MeTi OI[IHUTH €KOJIOTiYHI BIUIMBY Ha KOXXKHOMY eTarli
YKUTTEBOTO NHKITY, BUABUTH OCHOBHI TOYKH BIUIMBY Ha TOBKUJUIA Ta HAAATH PEKOMEHAMI] MO0 MMiBUIICHHS
eKOJIOTiYHOT e()eKTHBHOCTI BUPOOHUIITBA.

Cucrema MpoAyKTY OXOILTIOE TIOBHUH JKUTTEBUM ITUKJI MKBa — BiJl BUIOOYTKY CHPOBHHU JI0 YTHIIi3aIlii BiJl-
xoAiB. [Io cucTeMu BXOIATh TaKi OCHOBHI ITiICHCTEMHU:

1. [locTayanHa CUPOBUHU (BHPOIIYBAHHS SYMEHIO, BHPOOHHUIITBO COJIOAY, BUPOIYBaHHS XMEJIO, MiAro-
TOBKA BOJIM, BUPOOHUIITBO MaKyBaJIbHUX MaTepiaiiB — CKJISIHUX ILISIIOK, €TUKETOK TOIIO);

2. BupoOHuyi nportiecu (3aTrpaHHs CONOMY, KHIT ATIHHS Cyciia, OpOiHH 13 YTBOPEHHSM aJIKOTOIIO, (iib-
TPYBaHHS Ta PO3NHB Y TUIAIIKHN) [11];

3. luctpuOyllis TOTOBOTO MPOAYKTY (TPAaHCHIOPTYBaHHS Ha CKJIAIH, 0 TOPrOBUX TOYOK, 30epiraHHs mpu
HEOOXiIHOMY TEeMIIEPaTypPHOMY PEXKHMi);

4. ®aza cnoKUBaHHS,

5. Kinenp XuTT€BOTO NUKITY (YTHII3aMis ado mepepoOKa BiIX0/IiB — MEPEayCiM CKIISTHOT TUISTIIKH, KPUIIIKH,
€THKETKH; a TAKOXK YTHIIi3allisl MOOIYHMX MPOAYKTiB BUPOOHHIITBA).

OyHKIiOHAIBEHOIO oguHUIEI0 00pano 1,1 mitpa cBimioro nmuBa y IIET-misiminmi, roToBOro A0 CrioKUBaH-
HS — BCl BXiJIHI pecypcy Ta BUXIiJHI eMicii HOpMYIOThCSl Ha OAHY IUISIIKY IHBA, IO J03BOJISE MTOPIBHIOBATH
e(EeKTHBHICTh Ta BIUIMBH 3 HIIUMH NMPOAyKTaMu. Takuil BHOIp QyHKIIOHATBHOT OJMHUII Y3TOMXKYEThCS 3
npaktukoro LCA s vamois [11].

Ha erani inBentapuzauii >xutreBoro nukiy (LCI) 3i6paHo BXigHi pecypcH Ta BUXiAHI HOTOKH, OB’ A3aHi 3
BHPOOHUIITBOM 1 BUKOPHCTAaHHAM MpoayKTy. Ha pucyHky 1 HaBemeHO OJI0K-CXeMy MPOIECiB JKUTTEBOTO ITUKITY
MIPOAYKTY.

Ha ocHogi nanux nianpuemctsa [IpAT «O0010HE» CKIIaICHO IHBEHTAPHU3AIIMHNN OOJIIK JJIsl OJTHIET TIISIII-
ku iuBa 1,1 1. OCHOBHI KOMITOHEHTH THBa — BOJIA, COJIOJ, XMLIb — (DOPMYIOTh OCHOBY MaTepialbHHUX ITOTOKIB.
st BupoOHuITBa 1,1 1. roToBoro nmuea notpioHO 0,26 KT CONOMAY, III0 BUTOTOBJICHUH 3 SIMMEHIO, 4 T XMEJTIO.
Bona € Hait0inbIuM MaTepiabHUM MOTOKOM: 0€3M0CEepPEHBO B IPOIYKT BXOAUTH 1,1 J1 BoaM, aye IS TeX-
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Puc. 1. OcHoOBHI nmpouecH ;KUTTEBOT0 NUKJIY MUBa
IDicepeno: cknadeno asmopamu

HOJIOTIYHHMX TOTped BUKOPHCTOBYeThCs 3Ha4HO Oinbuie. [IpAT «O00moHb» BUKOPUCTOBYE 3. BoAM Ha 1.
TOTOBOI MPOAYKIii, BignoBimHo Mg 06’emy 1,1 1. roToBoi mpoxykmii — 3,3 1. Boau.

Eneprernuni pecypcu BKIIIOUAIOTh EJIEKTPOSHEPTito Ta nanuso. Ha 3aBoni «O6onoub» y Kuesi Bukopucto-
BY€ThCS MIPUPOIHUM ra3 1jisl TeHepalii napH i Teria. 3a JOIMOMOTOI0 3aX0iB eHeproeeKTUBHOCTI, KOMIIaHis
JOCSTIIa CYTTEBOTO 3HIDKEHHS CIIOKMBAaHHS €HEPrOHOCIIB (CIIOKMBaHHS €IEKTPOCHEPTIi Ha IMiIIMTPHEMCTBAX
y 2015 p. Oyno ckopoueHo Ha 16%, a criokuBaHHs pupoAHOro razy — Ha 17%) [20]. s yHKIioHaIbHOT
onuHwmI 1,1 1. MMBa eHEPrOCIOKUBAHHS OLIIHIOETHCS TaKUM YnHOM: enekrpoenepris 0,44 M/JIx (s podotu
oOiagHaHHA y pO3paxyHKy Ha IUIAINKY), TeruioBa eHepris (raz/mapa) — 1,1 MJDx. Y cymi 11e exBiBaJeHTHO
0,42 xBT1-TOox 3aransHOI €Heprii Ha OAHY IUIAIIKY.

VY pesynbraTi BUpoOHHUITBA (POPMYETHCSI HU3KA BUXITHUX MOTOKIB. Ilepir 3a Bce, 1e roToBa MpOayKLis —
1,1 1. muBa y TUISIII, KA € [ITHOBUM KOPUCHUM BUX0JI0M. J[0 MOOIYHHX MTPOAYKTIB HAJIEKUTh MUBHA ApOOHWHA
(0,044 xr cyxoi npobunun Ha 1,1 11.). Llel marepian He BUKHIAETHCS, a € TOOITHOIO MPOIYKITI€I0 3 EKOJIOTITHOIO
BUTOJIOIO.

[HIIMM BUXOZIOM € BYIJIEKHCIHI Ta3, 0 YTBOPIOETHCS ITiJT Yac OpPOAiHHA. Y TPOIIeCi CTUPTOBOTO OPOMiHHS
TIPDKIKI IEPETBOPIOIOTH IyKpH cyciia Ha etaHoid 1 CO2. lns amkoronsHOTO mrBa OpOAIHHS TOBOASATH /IO 3a-
JaHoi MIITHOCTI; yacTuHa yTBopeHoro CO: 3aMuIaeThes y Hamol sIK MpUpoaHa KapOoHi3allis, a YacTHHA BiJBO-
TUTHCS Yepe3 Ta3oBiABia. JlaHuil Byrneknucinii ra3 € 610reHHOTo TIOXO/PKEHHS, TOMY B OIIHIII BILTUBY Ha 3MiHY
KJIIMaTy WOTO 3a3BUYail HE BPAXOBYIOTh.

Crivni BoAM — 1€ OJMH BXKJIMBHIA MOTIK. Bona micist MutTs o0naqHaHHs, GuIbTpallii, 0X0JIOHKSHHS BiJl-
BOJIUTHCS B CUCTeMY ouHIlieHHs. [ITuBHE BUPOOHUIITBO XapaKTEPU3Y€ETHCS CTOKAMH 13 3aJIMIIIKAMH OPTaHiYHUX
PEYOBHH, i IBUIICHOIO TEMIIEPATYPOIO Ta HEPIIKO — 3aJTUIITKAMH MHIOUHX 3ac00iB. 3aBonu « O00IOHEY MaIOTh
JIOKaJIbHI OYMCHI CIIOPY/IH, TOX B Mexkax cucteMu LCA MO)KHA BBaXKaTH, 10 CTIYHA BOJIA OUHIIYETHCS 10 HOP-
MaTHUBHOI SIKOCTI Mepea CKUAAHHSIM.

TBepai BigXoau Ha CTadil BHPOOHHIITBA BKIIFOUAIOTH BiJICIBH 3¢pHA, BUKOPUCTaHUH (PiTbTpariitHumii MaTepi-
a1, 6pakoBaHy TPOYKIIit0, YIAKOBKY BiJl CHPOBMHH. IX KiIbKiCTh Ha OIMHHMIIIO MPOAYKIii He3HAYHa; 6araro 3
HUX 3/1aI0Thcs Ha epepoOKy y paMKax mporpamu 0e3BiaxogHocTi BupoOHUITBa. Ha erani cnokrBaHHS T0JI0-
BHUM BifgxozoM € [IET-msmka: yacTrHa Takoi Tapu 30MpaeThest Ta BiaNpaBiseTbes Ha mepepodky (7,3% Bin
3aranpHOro Bunycky [TET-muisimok), pemra — norparwise Ha 3axopoHeHHs. OTxKe, Mmicisl CIIOKUBAHHS OCHO-
BHUM €KOJIOTTYHMM HaBaHTaKEHHSM 3asIMIIA€Thbes yrakoBka 3 [1IET.

Ha erami oninku BrummBy xutteBoro mukiny (LCIA) iHBeHTapu3aIiiiHi 1aHi IEpPeBONATHCS Y MMOKA3HUKU
MOTEHIIIHHOTO BIUIMBY Ha NOBKULIsE. OTpUMaHi pe3ynbTaTd HaBe/leHi B Tabl. 2 Ta puc.2.

Ocrarouni pesynbsratn LCA misa 1,1 n nusa y [IET-mnsmmi Buznadatote GWP 0,674 xr CO:z-exB, 1mo y
nepepaxyHky Ha | 1. ctaHoBuTh 0mm3bKo 0,61 kr CO-2-exB. [lopiBHSHHA 3 raqy3eBHMH OLiHKaMHy IiATBEp-

EkoHowmika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538 # 11 87




ExkoHoMika ma ynpaesiHHsa nionpuemcmeamu

Tabmurs 2
Po3paxynok Bukuais CO: npu BUPOOHUUTBI NuBa
Kareropis Kinbkictes | BHecok CO», kr | Bigcorok yactkn, %

Ynakoska (ITET-musmika) 0,045 kxr 0,348 51,61%
CupoBrHa (SIYMiHB/CONON) 0,264 xr 0,198 29,36%
Terio Ta enekTpoeHepris 0,42 kBT rox 0,104 15,42%
Bona 3,31 0,0033 0,49%
IHme (kpuika, €eTHKETKH, JONOMIKHI MaTepiaiim) 0,003 xr 0,021 3,11%
GWP 3aranpauii 0,6743

IDicepeno: cknadeno agmopamu 3a pezyromamamu auanizy ma [21]

IHmre (kpuIka, eTUKETKH, TOTOMIDKHI MaTepiain)

Bona

Teruto Ta eneKTpoeHepris

CupoBuHa (STYMIHB/CONOM)

‘VnakoBka (CKJISIHA TUTSIIKA)

0,00% 10,00%  20,00%  30,00%  40,00%  50,00%  60,00%

Puc. 2. CTpyKTypa ByIJIelleBOTO CJIiy MUBA 32 KaTeropisasMu
IDicepeno: cknadeno agmopamu 3a pe3yibmamam aHALizy

JDKY€ peNpe3eHTaTUBHICTh OTPUMAHOTO pe3ynbTaty — cepentiil nokaznuk GWP 0,67-0,69 kr CO2-exB/1, ToMy
pe3yIbTaT BIAMOBIAE cepeaHBO-pUHKOBOMY miana3ony [11]. CTpykTypa BYITIEIIEBOTO CIiIy € THITOBOIO JJIS
MUBHOT MPOAYKIIi: Halibinbine HaBaHTaxXeHHs (opmye makyBanHs 3 [1ET; nani cupoBMHHUI KOMIIOHEHT, Te-
IUIOBA- Ta EJIEKTPOSHEPTis, BOJa Ta iHII JOTOMIXHI MaTepiajH.

3 omsimy Ha BUSBJICHI rapsdi TOYKH, AOIUIBHUMHU € HACTYIHI cdepu ynockoHaneHHs. [lo-nepme, onru-
Mi3allis makyBaHHs: 3MeHIeHHs: Macu [1ET-msimky, BUOip KOMIUIEKTYIOUMX, CYMICHHX 13 TepepoOIeHHIM
tomo. [lo-apyre, 3HMKEHHS BYIIEIEBOCTI CHPOBUHH 4Yepe3 poOOTY 3 MOCTadyaIbHUKAMHU COJIOAY: BUKOPUCTaH-
HS BiTHOBJIFOBAHOI €HEPTii HA COJIOAOBHSIX, ONTHUMI3aIlis arpoTeXHojorii i moOpuB. [lo-Tpete, morTHOIEeHHS
eHeproeekTHBHOCTI y BUPOOHUIITBI: MOJIepHi3allist 00JIaHaHHsI, YTUIIi3allisi BTOPHHHOTO TeIla.

Hactynaum eramom 31iiCHIMO OILIIHKY BapTOCTi KUTTEBOTO LUKy ToBapy. s po3paxyHKy Oyae BUKO-
pucraso ¢popmymy 1.

LCC =B, +B,+(B,/acy* KL, *1] )*II,, +B, M
ne B, —BapricTh ToBapy (Oe31mocepennbo HiHa TOBapy) B, — BapTICTh JOCTABKH, Bp ey ~ TIOKA3HUK BUTPAT CTI0-

JKHBAHHS PECypCy 3a OXMHUIIO /1 5 JKI] — ONMHUIA BUMIPY KHUTTEBOTO LHKITY; [] — IliHa OMHHILL pecypey

B 00Cs131, 110 BU3HAYCHUH y Bp/mno (Bapricts 1 kB1/rox enekrpoeneprii, 1 aitpa nammsa tomo); /7, — me-

PIOJI KUTTEBOTO LMKITY, (PAKTUYHO 1€ BECH OOCAT KUTTEBOTO LHUKILY; B, — BapTiCTh BUTPAT Ha 3aKIHYECHHS

excrutyarartii [22].

VY ¢opmyny (1) migcraBuMo oTpuMaHi BiJ MiAIPHEMCTBA AaHi:

LCC=58,90 + 0,86 + (0,428 * 3,08) * 4 + 0,07 = 65,10 rp=.

Ocrarouna orminka 3a pesyasratamu LCC ans gyHkiionansHoi oguauii 1,1 i nuea y [ET-tursimmi cra-
HOBUTH 65,10 rpH. CTpyKTYypa BUTpAT € aCHMETPUYHOIO: JIOMiHY€ TIEPBHHHA I[iHA TOBApy, i eHepreTHIHa
CKJIaJI0Ba, a JIOTICTHKA Ta 3aBEPIICHHS JKUTTEBOTO ITMKIY MalOTh MiHIMAJIBHHHA BHECOK. UyTIMBICTH MOMENi
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CBIIYMTH, IO KOJIMBaHHs TapuU(iB HA SHEPril0 ad0 MaTepiaJOMICTKOCTI MaKyBaHHS MPOMOPIIHHO 3MiHIOIOThH
MOBHY BapTiCTh TOBapy, TOAl SIK ONTUMi3allisl KiHIEBUX omepauiil npaktuyHo He BrumBae Ha LCC. OTxe,
€KOHOMIYHO PEeIeBaHTHUMH Ba)KEJSIMH BUCTYIAIOTh Marepiaiu (Hacamriepes MaKkyBaHHs, IHTETpOBaHE y Bij-
MyCKHY LiHY) Ta eHeproe()eKTUBHICTh MPOLECIB.

BucHoBkH. BUKopucTaHHS OMIHKH KATTEBOTO IUKIIY TO3BOJISIE TITIIPUEMCTBY BITIHTH Bix (hparMeHTap-
HOTrO Oa4yeHHs BIUIMBIB 1 EPEUTH A0 CUCTEMHOTO MiIXOMY, KU OXOILIIOE BCi CTafil CTBOPEHHS MPOAYKTY —
BiJI TIOXOIXKCHHS CHPOBHHM JO yTHIi3allii BimxomiB. Orinka kxutreBoro mukiy (LCA) 3abesmnedye cucreM-
He 0a4YeHHs EKOJIOTIYHMX BIUIUBIB, JO3BOJISIFOYM YHUKHYTH JIOKAJLHOI ONTHMI3allii Ta OI[IHFOBATU HACIIiIKU
3MiH Ha BCIX €Tamnax >KUTTEBOTO IUKIY Npoaykry. Posmmpenns anamizy g0 pamku Life Cycle Sustainability
Assessment (LCSA), mo Brirogae LCA, LCC i S-LCA, dopmye nimicHe OayeHHs CTAIOCTI 3 YpaxyBaHHSIM
€KOJIOT1YHUX, COIIAIbHUX T4 €KOHOMIYHHX acrleKTiB. Takuii miaxia JO3BOJISIE MiMTPUEMCTBY y3TOIKEHO OIIi-
HIOBaTH KOMITPOMICH MiX PI3HUMHU BUMipaMy CTaJI0T0 PO3BUTKY, 30KpeMa i B CUCTEeMI YIPaBIIiHHS BiIXOAaMH.

[Ipaktuune 3acrocyBanHs MeToniB A0 nponykry IIpAT «ObGononp» — nua «O0omoHb cBiTie» y I1ET-
TSI — BUSIBIJIO KITFOYOBI «Tapsiyl TOYKM» BIUIMBY Ha JAOBKiUIs. HailOinplmii BHECOK y BYIVICIEBUH CIIiJ
¢dopmye makyBanHs 3 IIET, mo y3romkyeTbcst 3 rajly3eBUMH AaHUMH; IOMITHY YacTKy TaKOX CTaHOBISTDH
CHPOBHHA Ta EHEPTETUIHI PECYPCH.

TakuMm 4MHOM, 3aCTOCYBaHHS KOMIUIEKCHOTO IiXOAY 0 OLIHKH XHUTTEBOTO LUKIY AO3BOJISIE IHTETPYBaTH
€KOJIOTIYHI, EKOHOMIYHI Ta COIliajbHiI TapaMeTpHy y CTpaTeTivyHe TUIaHyBaHHS Ta (POpMyBaTH OKa3HUKH, TIPH-
JatHi s BUKopucTaHHs B ESG-3BITHOCTI, IO MiICHIIIOE CTIHKICTh i KOHKYPEHTOCIIPOMOXHICTD TiAPHEM-
CTBa B YMOBax Iepexoy 10 IUPKYIIIPHOI EKOHOMIKH.
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Konimuncbka Karepuna OJiekcaHapiBHa, KaHIUIAT EKOHOMIYHHUX HAYK,, JOTICHT, HarlioHambHAHN TeXHITHUHA
yHiBepcuTeT YKpainu «KuiBchkuit momitexHigaud iHCTUTYT iMeHi Irops Cikopcskoroy. Ilpokynina Banepis JImu-
TpiBHA, MaricTpanT, HarmionanpHui TeXHIYHUH YHIBepcHTET YKpaiHu « KHiBChKHA MOMITEXHITHUHA 1HCTHTYT iMEHI
Irops Cikopchkoro». AHami3 Ta OLiHKA KUTTEBOT0 WHKJIY B CHCTEMi yNpaBJiHHA BiAXogaMu MiANMPHEMCTBA:
METOA0JIOTiS TA 32CTOCYBAHHA (HA NPUKJIAJi NIMBOBAPHOI NPOAYKILil).

VY crarti gochimpkeno 3actocyBanHs oniHkn xxutTeBoro nukiy (Life Cycle Assessment, LCA) sk HayKoBOi OCHO-
BU IS aHAITI3y €KOJIOTIYHMX BIUTMBIB MPOMYKTIB 1 IPOIIECIB Y CUCTEMI YIIPaBIIiHHS BiJX0JaMH MiaAnprueMcTsa. Po3-
Kputo MeTomoioriuni miaxoxu ISO 14040/14044, ctpykrypy Kateropiii BBy Ta B3aemo3B’s130k LCA i3 mixxona-
mu Environmental Footprint, mo 3a6e3nedytoTs nopiBHIOBaHICTh €KOJOTTYHUX MOKa3HUKIB. [oka3aHo qouineHiCTh
inrerpanii LCA 3 ominkoto BapTocTi )xutTeBoro mukity (LCC) Ta conianbHOIO OLIHKOO XUTTEBOro MUKy (S-LCA)
y ¢opmarti Life Cycle Sustainability Assessment (LCSA), mo no3Bossie GopMyBaTH IUTICHY KapTHHY BIUIMBIB Ha
JOBKLULIA, collianbHUN 100po0yT Ta ekoHOMiYHY edekTuBHICTh. [IpoBeneHo crpomennii LCA-anani3 nuBoBapHOi
TPOIYKIii, IKM AEMOHCTPYE OCHOBHI TOUKH BIUIUBY, 30KpeMa JOMiHyBaHHs BHECKY MaKyBaHHS Y BYTJICLIEBUIA CITijl.
3a pesynsraramu LCC BH3HA4YEHO KIFOUOBI €KOHOMIYHI JpaiBepH Ta HANMpPSAMU MiIBHILICHHS pecypcHOi e(eKTHB-
HOCTiI BUPOOHUIITBA. 3alPONIOHOBAHO PEKOMEHIAINIT 11[0I0 ONTUMI3AIll MaKyBaHHS, MiIBUIICHHS CHEProe()eKTUB-
HOCTI Ta po0OTH 3 TIOCTaYIbHUKaMU CUPOBUHU. OTpUMAaHi pe3yabTaTH MiATBEPAKYIOTh JOLUIIBHICTh BAKOPHCTAHHS
LCA/LCSA sik iHCTpyMEHTY CTpPaTeriyHOTO YIPaBIiHHS BIIXOJaMHU Ta CTAJIOCTI i AIPUEMCTBA.

Kurouosi cioBa: ominka xwutreBoro ukiy (Life Cycle Assessment, LCA), ynpaBniHHS BIAXOAaMH IiAIPHEM-
CTBa, UPKYJISAPHA EKOHOMIKA, CTAITMH PO3BUTOK, BYTIICHIEBUI CIIiJl, TUBOBAPHA MPOITYKITIsL.

UDC 502.131.1:658.628
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Kateryna Kopishynska, Ph.D. in Economics, Associate Professor, National Technical University of Ukraine
“Igor Sikorsky Kyiv Polytechnic Institute”. Valeriia Prokudina. Master Student, National Technical University of
Ukraine “Igor Sikorsky Kyiv Polytechnic Institute”. Life cycle analysis and assessment in the waste management
system of an enterprise: methodology and application (using the example of brewery products).

The article examines the application of Life Cycle Assessment (LCA) and the integrated Life Cycle Sustainability
Assessment (LCSA) framework as advanced analytical tools for improving waste management systems at the enter-
prise level. LCA provides a scientifically grounded method for quantifying environmental impacts across all stages
of a product’s life cycle—from raw material extraction and manufacturing to use and end-of-life processes — allowing
organizations to avoid local optimization and make decisions based on system-wide effects. The study outlines the
methodological foundations of ISO 14040/14044, the hierarchical structure of impact categories, and the link between
LCA and the EU Environmental Footprint approach, which enhances comparability and transparency of sustainability
metrics. Further, the integration of LCA with Life Cycle Costing (LCC) and Social Life Cycle Assessment (S-LCA)
within the LCSA concept enables a holistic evaluation of environmental, economic, and social impacts under a unified
system boundary and functional unit. To demonstrate practical applicability, a simplified LCA of a brewery product
is performed. Results indicate that packaging contributes the largest share to the product’s carbon footprint, followed
by raw materials and energy consumption, aligning with industry benchmarks. The LCC assessment reveals that the
primary cost drivers are product price and energy inputs, emphasizing the importance of material and energy efficiency
improvements. Based on identified hotspots, the paper proposes targeted strategies including packaging optimization,
supplier engagement for low-carbon raw materials, and further enhancement of energy efficiency measures. Overall,
the findings underscore the value of LCA/LCSA as evidence-based decision-support instruments that strengthen sus-
tainability performance and guide innovation in corporate waste management systems. Thus, the implementation of an
integrated LCA approach makes it possible to combine environmental, economic, and social indicators within strategic
management and to develop relevant metrics for ESG reporting, which in turn strengthens the enterprise’s resilience
and competitive position in the context of the transition to a circular economy.

Key words: Life Cycle Assessment (LCA), enterprise waste management, circular economy, sustainable devel-
opment, carbon footprint, brewing products.
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Beryn. Y cydacHux ymoBax 1udposizauii, mo0anbHOT KOHKYPEHIIi1, BACOKOT AMHAMIYHOCTI PHHKOBOTO Ce-
PEIOBUIIA Ta MOCHJICHHS IHHOBAI[IHHUX BUKIIMKIB ITUTAHHS 3a0€3MEUCHHS CTAJIOTO i €(DEeKTUBHOTO PO3BUTKY
MIAIPUEMCTB HaOyBa€e KJIFOYOBOTO 3HAYCHHsS. TpamuiiifiHi miaxoau 0 YIPaBIiHHS PO3BUTKOM IIiJANPHEMCTB
BTpadaroTh e(HEKTHBHICTE YePE3 3pOCTAIOTY CKIAIHICTh 30BHIITHLOTO CEPEAOBHINA, HETIEpea0aTyBaHIiCTh TEX-
HOJIOTIYHHX 3MiH 1 TOTpedy B ONIEpaTHBHOMY pearyBaHHI Ha PU3UKU Ta MOXKIIHBOCTI.

[Tonpu HasiBHICTH 3HAYHOI KiJILKOCTI MOZEJIeH IHHOBaLiHOTO PO3BUTKY, BOHH € ()parMEeHTOBaHUMH, METO-
JOJIOTIYHO PI3HOPITHUMU 1 OPiEHTOBAHUMH Ha OKpeMi acTieKTH (PYHKLIOHYBaHHS MiANPHEMCTBA. BincyTHicTh
I{ITICHOT KOHIIENTYaJbHOI CUCTEMH, 1[0 IHTEIPYE CBONIOLIMHI, PEBOJIIOLINHI, CTPYKTYPHO-CUTYAIIiiHi, IHHO-
BalliifHi, CEeNeKIiiTHI, EKOCHCTEMHI, IU(PPOBI Ta MIANMPHEMHHULIBKI MOJIEI, YCKIIAIHIOE MPUIHATTS €(heKTUBHIX
VIIPaBIHCHKUX pillleHb Ta (OpMyBaHHS CTpATETil IHHOBAIIITHOTO PO3BUTKY.

CyuacHi ymoBH — nudpoBizariist Oi3Hec-TpoIleCiB, PO3BUTOK BiJKPUTHUX 1HHOBAIIIM, 3pOCTaHHS POJIi €KO-
cHCTeM, MPUIIBUIMICHHS TEXHOJOTIYHMX LUKIIIB, NOCWICHHS PU3MKIB T4 HEBH3HAUYEHOCTI — MOTPEOYIOTH
OHOBJICHOT METOJOJIOTIYHOT OCHOBH, LII0 BPaxoBy€ O6araTOBUMIPHICTD i HEMIHIHHICTD PO3BUTKY ITiIIPHUEMCTB.
3 oy Ha 1€ TI0CTa€e HeOOXITHICTh CTBOPSHHS KOHIENITYaIbHOT CUCTEMHU MOJIEJICH IHHOBAIIHHOTO PO3BUTKY,
gKa O J03BONMIIA Y3TOAUTH Pi3HI TEOPETHUHI MiIXOIH, BU3HAYUTH JIOTIKY TpaHCOpMaIliifHUX HPOIIECiB, 3a-
0e3neynTH KOMIUIEKCHICTh YIIPaBIiHHS Ta c(popMyBaT YMOBH s CTIHKOTO iHHOBAIifHOTO 3pOCTaHHS.

OTxe, DOCTIIKEHHS KOHIENTYalbHOI CHCTEMH MOJieJiel iIHHOBAL[ITHOTO PO3BUTKY MiANIPUEMCTB € BasKIH-
BUM 1 CBOEYACHUM, a/IKE CTBOPIOE MIAIPYHTS U1 (OpMyBaHHS €(pEKTUBHUX YIPABIIHCHKUX PIlLICHb, a/aNTa-
i TiAMPUEMCTB JI0 CYYaCHHUX 3MiH Ta 3a0e3MeueHHs 1X CTIMKOTO €KOHOMIYHOTO 3pPOCTaHHS.

Ornsg octanHix aKepes AocTizkeHb i myOaikamiii. [IpoGnemaTrika po3BUTKY MiINPUEMCTB Ta iHHO-
BaIlITHOTO YIIPaBIiHHSI aKTUBHO JOCIIKYETHCS SIK Y KIIACHUYHIN, TaK 1 B CyJacHiH ekoHOMIuHiH Teopii. Taxi
YKpalHCHbKi HayKOBIIi AOCTI/KYBaJIU MATAHHS 1HHOBAIIITHOTO PO3BUTKY IiAMPHEMCTBA, MOJIEINI, alTOPUTMH Ta
mexaHismu: AnsomuHa T. [1], AnTonis B. [3], Bparycs I.[2], BoBk B. [3], 'anymak-€dimenxo JI. [4], [pu-
HbOB A. [5], Kamina 1.[2, 6], Kaminceka H. [3], KpuoGepers M. [6], Kpuxanoserkuii B. [9], Kpyrnskosa B.
[11], Mazyp 1O.[2, 6], Maptunenko O. [7], [Tumunenxo O.[7], Puxakora I'. [9], Cugopos O. A. [1], CroBna T.
[8], Tpau P. [9], ®enymnosa JI. [10], ®icynenko H. [1], FOpunens 3. [11], Sposwuit K.[7].

Bomnouac, He3BaXkarodu Ha 3HaYHY KUTBKICTh HAyKOBHX IIpallb, CHCTEMHI y3arajJbHEHHS MOJeleH iHHOBa-
LIHHOTO PO3BUTKY 3AJIUIIAIOTHCS OOMEKEHUMH. Y OUIBIIOCTI TOCIHTIIKEHb MOJIEI] PO3IVISIal0THCS 130IbOBAHO,
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0e3 iHTerpalii B €MHY CTPYKTYpy Ta 03 ypaxXyBaHHs Cy4aCHHMX BUKJIMKIB ITU()POBi3allii, EKOCHCTEMHOCTI,
BIIKPUTHX IHHOBAIliH 1 BUCOKOI TypOYJIEHTHOCTI PHHKOBOTO cepenoBuIa. HemocTaTHRO0 pO3KPUTHMH 3aIIH-
[IAFOThCS MMATAaHHS B3aeMOJil Mozenel, popMyBaHHS KOMOIHOBAaHHX TiIXO/IB T4 PO3POOKH IMITICHOT CHCTEMHU
IHHOBAaLIHHOTO YNPaBIiHHS PO3BUTKOM MIANMPUEMCTB Y MiHIUBUX YMOBaX.

Merta pocaimxennsi. Cucremarusanis, MOpiBHAJBHUM aHaJi3 Ta HAYKOBE y3arajlbHEHHS MOAeJel iHHO-
BaI[ifHOTO YNIPaBIiHHS PO3BUTKOM ITiITPHEMCTB 3 METOIO (QOPMYBaHHS ITICHOT KOHIIETITYaJ IbHOI OCHOBH,
siKa 3a0€3MeYnTh aalTUBHICTh, IHHOBAIIIHHICTE Ta CTIMKICTh HMiAMPUEMCTB Y MIHJIIBOMY 30BHIITHBOMY CE-
PEIOBHIIII.

OcHoBHuii MaTepiaJ i pe3yasTaTu. Cy4acHi yMOBH rOCIIOIaPIOBAaHHS XapaKTEPU3YIOThCS BUCOKOIO JIMHA-
MIYHICTIO, TypOYyJI€HTHICTIO 30BHIIIHBOTO CEPEAOBHILA Ta 3pOCTAHHSAM HEBU3HAYEHOCTI, L0 3yMOBIIIOE IOTpE-
Oy MiANPHEMCTB y CUCTEMHOMY iHHOBaliiHOMY PO3BUTKY. KOHKYpEHTOCTIPOMOXHICTh MiIPUEMCTB Jeaati
OlnbIlle BU3HAYAETHCS 1X 3/1aTHICTIO TeHEPYBAaTH HOBI 3HAHHS, aIalTyBaTUCS 0 TEXHOJOTTYHUX 3MiH, IIBUIKO
pearyBaTy Ha pUHKOBI BUKJIMKH Ta po30yJOByBaTH BHYTPIIITHI OpraHi3aliiiHi MEXaHi3MH, OPi€HTOBaHI Ha iHHO-
Barii. CaMe TOMy aKTyaJlbHUM CTa€ HayKOBe OOTPYHTYBaHHS MOJIeJIel iIHHOBALIHHOTO yIPaBIiHHS PO3BUTKOM
MiIPUEMCTB K IHCTPYMEHTIB CTPATEri9HOTO MPOTHO3YBAHHS, TNIAHYBaHHS Ta YIPaBIiHHS.

VY HaykoBiHi JliTepaTypi iCHye 3Ha4Ha KiJbKICTh KOHIEMIiM Ta Mozenell po3BUTKY OpraHi3awii, OqHaK ix
(parMeHTapHICTh Ta BIICYTHICTB LUTICHOT KiIacudikamii 3HUKYIOTh e()eKTHBHICTh MIPAKTUYHOTO 3aCTOCYBaH-
Hsi. TpaJuiiiHi TiAX0IU — CBOJIOLIMHI, PEBOJIOIINHHI, CENEKIiHI — TOCTYIMOBO JOMOBHIOIOTHCS CYYaCHUMU
MonensIMu TTu(poBoi TparchopMarllii, BITIKpUTHX iHHOBAIlH, Agile-yrpaBmiHHs, KOHICTINEIO «OIaKUTHOTO
OKEaHy», EKOCHCTEMHIM MUCIICHHSM Ta IHCTpyMEeHTaMu ctpareriqaaoro koHTpomo (BSC). ®opmyerbes 6a-
raTOBUMIPHUH MPOCTip MOJIETICH, KOXKHA 3 IKUX MPOIIOHYE CBi MeXaHi3M PO3BHUTKY ITiIITPHEMCTBA, YHIKAIbHI
IpaiiBepH iHHOBAI} Ta cIOCOOM pearyBaHHs Ha 3MiHH.

Baxi1Bo0 HayKOBOKO MPOOJIEMOIO € BU3SHAYCHHS MOXKIIMBOCTEH 1HTErpallii IIMX MOJEJICH, BCTAHOBJICHHS
iXHBOTO KOHIIENTYaJbHOTO B3a€MO3B’SI3Ky Ta OKPECJICHHS IXHHOTO MPAKTUYHOTO 3HAYCHHS JJIS YIPABIiHHS
PO3BHUTKOM TiAmprueMcTBa. Taka cucTeMarn3amis J03BOJIs€ KOMIDIEKCHO OIIHUTH MOTEHIA IiIIPHEMCTBA,
BH3HAYHUTH HOTO iHHOBAIliHY 3piTiCTh, C(HOPMYBATH TPAEKTOPIIO PO3BUTKY, JANTOBaHy N0 XapaKTEPHUCTUK
30BHIIIHBOTO CEPEIOBHUINA Ta BHYTPILIHIX pECypciB.

OTxe, popMyBaHHS CHCTEMH MOJIeJIeH IHHOBaLiHOTO yIIPaBIIiHHSA PO3BUTKOM MiANPUEMCTB € HEOOX1IHOIO
MEPEYMOBOIO PO3POOKHU e(eKTUBHOI CTparerii IHHOBALIMHOTO PO3BUTKY, 110 3a0€3IMEUnTh MiANPUEMCTBAM
CTIHKICTh, aJalTUBHICTH Ta MOXJIMBICTH JOBTOCTPOKOBOTO KOHKYPEHTHOTO 3pOCTaHHS.

CdopmoBaHO crcTeMy MOZeIIeH IHHOBAIIIHHOTO YIIPABIIHHS PO3BUTKOM ITiIPUEMCTB:

Mogens eBONIOIIITHOTO pO3BUTKY. Y Iiif MOJIENi OpraHi3alliiiHe 3pOCTaHHS PO3MISAAETHCS SK MOCIiIOB-
HICTh EBOJIOIIHHUX CTaJiil: MiANMPUEMHUIILKOT, KOJIEKTUBICTCHKOI, AeNeryBaHHs, (popMaizallii Ta CITiBIIpairi.
KoxHa crajist Mae CBiil JOMiHAHTHUN aKIEHT y JISUIBHOCTI ITIMIPHUEMCTBA Ta 3aBEPIIYETHCS KPU30H0, KA CTa-
HOBHTH 3arpo3y TONANBLIOMY iCHYBaHHIO OpraHi3allii. YCIillHe TOI0JaHHs TaKol KPU3H BiIKPHBAE IIUISAX IO
Mepexoly Ha HACTYITHUN eTar Po3BHUTKY [1].

Mogens peBoIOIIHHOTO PO3BUTKY. PEBOMIOIIHHII THTT pO3BUTKY Tiependadae «0OpHBY €BOIOIIHHOI Tpa-
€KTOPIT — Pi3Ky 3MiHY TEMIIiB PO3BUTKY, II[0 MOXKE MPOSBISATHCS K MPUCKOPEHHS, TaK 1 coBUThHEHHs. Haii-
OB PU3UKOBAHUM BBaXKA€THCS CaMe MPUCKOPEHHS, a/Ke, IIOTPH MO3UTUBHI €()EKTH, BOHO CYyNIPOBOKY€Th-
sl pyHHYBaHHSIM YCTaJICHHX 3B’SI3KIB 1 HOPYIIEHHSM YCTaJIEHOTO MopsiaKy. CucreMa BUSBISETHCS HETOTOBOIO
JI0 TAKHX CTPUOKIB, 110 3MYIITY€ KEPiBHUITBO KEPTBYBATH HAWIIIHHIIIUMH eJIEMEHTAMH — 3a3BUYail HAaHO1bII
AKTUBHMMH Ta TIPOrpeCUBHUMU. [1iciIsi peBOMOMIMHMX 3MiH HACTA€ MEPiO CTarHamii, i JUIsS MOBEPHEHHS 10
MIOTIEPETHHOTO PiBHSA PO3BUTKY YaCTO MOTPIOHO OiIbIIe Yacy, HixK ¥ pa3i MOCTYMOBOTO €BOJIIOIiitHOTO pyXy [1].

CTpyKTypHO-CHUTYaIliifHa MOJIENIb PO3BUTKY. Ll Moenb € parioHanbHOI0, aIalTHBHOIO Ta €K30TEHHO Opi-
€HTOBAHOIO KOHIIETILI€I0 PO3BUTKY opranizauii. [liAmprueMcTBO po3mIsIa€ThCS K CKIaJHa CHCTEMa, 10 CKJla-
JIAETHCS 3 PI3HOPITHUX 1 BITHOCHO aBTOHOMHUX IIJICUCTEM, KOKHA 3 SIKUX IMparHe JOCATTU OallaHCy 3 Bij-
MOBITHUM CETMEHTOM 30BHIIIHBOTO cepenoBuiia. Taka mudepeHiliioBaHa aganTailis CTae JHKEPEIoM 3MiH
Yy CTPYKTYpi Ta ¢opMax OpraHizallii, MOpoKyIOUd HEOOXITHICTh iHTeTrparlii, 10, y CBOIO YepTy, 3yMOBIIOE
ITOSIBY HOBUX CTPYKTYPHHX €JIEMEHTIB [3].

Po3BuTok mimnpueMcTBa MOCTa€ Pe3yabTaTOM CBiZOMOIO NMPHCTOCYBAaHHS OpraHi3aliiHOi CTPYKTypH A0
BHMOT 30BHIIIHBOTO CEPEIOBHUIIA Ta 3HAYHOIO MipOI0 BU3HAYAETHCS BIPOBAP)KEHHIM HOBOBBeIeHb. Llei min-
X1l THTEPIPETYETHCS K CTPATETIsl «BUIIPABICHHS TIOMUIIOK», Y MEXKaX sIKOi yIpaBliHCbKa CHCTEMa aKTHBI3Y-
€THCS HA eTalli BAHUKHEHHSI TIPOOJIEM, JIKEPEJIOM SIKHX BBAXKAETHCSI HEKOHTPOJIHOBAHE 30BHIIITHE CEPEIOBUIIIE.
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[MpuiiHsTi ynpapIiHCHKI PIIEHHST Y3TOMKYIOThCS 3 TIOTpeOaMu MepCcoHaty, SKUi BILUTUBAE HA TIOTOYHY BHY-
TPILIHIO MOJIITHKY, IPOTE HE € KIIFOUOBUM (PaKTOPOM CTPATEriyHOTO PO3BUTKY. E(hekTHBHICTE mepcoHamy ori-
HIOETHCS Yepe3 piBeHb 33JJ0BOJICHHS MOTPeO 1 iHTepeciB Mpal[iBHUKIB Ta BUMiPIOETHCS Yepe3 B3a€MOIIOB 3aH1
E€KOHOMIYHI ¥ coIliabHi MTOKa3HHUKH [4].

IHHOBaIIfiHA MOJIENTb OpraHi3aifHOTO PO3BUTKY MiANpHEMCTBA. LIS Momens HalIeKHUTh JO parlioHaJIEHO-
LITYYHUX, TIOENHY€E €K30TeHHUN Ta €HAOTeHHWH miaxonn W 6a3yeThcs Ha OalaHCyBaHHI BIUIMBIB BHYTPIII-
HBOTO 1 30BHILIHBOTO cepeoBHUIll. BoHa mpumyckae, 1o miAMpUEMCTBO 3aTHE 3MIHIOBAaTH HE JIMIIE BIACHY
BHYTPIIIHIO CTPYKTYPY, @ i aKTUBHO BILIMBATH Ha 30BHIIIHI yMOBH. [[iATpHeEMCTBO pO3MISAAA€THCS K IHCTPY-
MEHTaJIbHa, CTBOPEHA ISl JOCATHEHHS NEBHUX ILIiJIell cucTema, 0 MOCTIHHO TpaHC(HOPMYEThCS BiAIOBIIHO
JI0 HOBHIX 3aBJIaHb 1 OPIEHTYETHCS HA BIPOBAKECHHS iHHOBAIIIH [4].

Y Mexax 1i€i Momesti opraHizallis MocTae THYIKOI0 Ta BHCOKOIPHCTOCOBYBaHOIO. [Ipu mboMy opraHiza-
HiliHa KYJNBTypa TPAKTY€ETHCS MEPEBAKHO SIK MTACUBHUM YMHHHUK PO3BUTKY: 11 yacTilie HeoOXiHO JOonaTH Ha
LUISIXY peastizalii cTpaTeriyHux 3MiH, a He BUKOPHCTOBYBATHU SIK PYLIIMHY CHIYy YHM iHCTPYMEHT ONTHMIi3allii.
3arajom iHHOBaIlilfHAa MOJIEIh OXOTUTIOE HU3KY PalliOHATICTUYHUX KOHIICTIIIN, BIJIIIOBITHO /IO SIKUX PO3BUTOK
MiANPUEMCTBA € CBIIOMO 3aIUIaHOBAHMM, KEPOBAHUM 1 KOHTPOJILOBAHUM INPOLIECOM CTPYKTYPHHUX IMEPETBO-
peHb. Y Mexax Momesi BUAUISIOTH [IBI iHTEpIpeTallii 3aJIe’KHO BiJ JDKEpelia 3MiH: eHIAOTCHHY, ¢ 3MiHH T10-
POKYIOTBCSI BHYTPIIIHIM CEpEeIOBUIIEM; €K30TCHHY, JIe KJIFOUOBUM YHHHUKOM PO3BUTKY BHCTYIIAE TUHAMIKA
30BHIIIHBOTO CEPEIOBUIIIA.

CenekuiliHa MOJeNb PO3BUTKY MiANPHEMCTBA. L Mogens mogaeTbes y JBOX OCHOBHHX BapiaHTax. [lepia
Bepcis — TpUcTyniHYacTa (poKyCHO-ceneKIliiHa MOJIelb, 3apornoHoBaHa AmdianoM i KemOemnioM Ta po3BuHe-
Ha Omnmpixom i [1peddepom. Pozpurok mianmpueMcTBa TIIyMadnTHCS SK BHUITaIKOBO-CENEKIIHHIUI mporiec, 1Mo
BiIOyBa€eThCSA Ha PiBHI OKpeMoi opraHizarii. Momenas Mae Tpu cTamil

— Ha NEepIUIOMY eTarli MiANPHEMCTBO YCBIIOMITIOE HEMOXKIIMBICTh 3aCTOCOBYBATH YCTaJICHI MIAXOAU B HO-
BHX YMOBax, GopMytoun «(oH] 3MiH»;

— Ha JIpyromy (CeneKkuiiHOMY) 3IIMCHIOETbCS TUdepeHLiioBaHIi BiAOip pillleHb YH 3pa3KiB MOBEIIHKH,
K1 3a0e31e4yI0Th HallKpally B3a€EMOJIII0 3 CEPEIOBUILEM;

— Ha TPEThOMY €Talli BimiOpaHi MoJeIi 3aKPITUTIOIOTECS B OpraHi3amiitHiil CTpyKTypi.

Hpyra Bepcis — momymsIiiiHO-CceNeKIliitHa Moenb, po3podinerna M. Xannonom, Jx. @pimenom Ta . Kep-
ponom. TyT mxepenoM po3BUTKY BHCTYIA€ 30BHIIIHE CEpElOBHINE, a BHYTPIIIHS OpraHizamiiHa CTPyKTypa
XapaKTepHU3y€eTHCs 3HAUHUM KOHCepBaTu3MoM. OAMHUIICIO aHaJIi3y CTae He OKpeMe IiJIPUEMCTBO, a «OpraHi-
3aIiifHa TOMYJISIish, TOOTO CYKYITHICTh IMiIMTPHEMCTB, MO (DYHKIIIOHYIOT y MOMIOHUX YMOBax [5].

DeHOMEHOIOTiYHA MOJIeNTh PO3BUTKY. (DEHOMEHONOTIYHUH MiAXi[ BUKOPUCTOBYE CYKYMHICTH 3HaHb IO
B32€MO3B’I3KH MiX CIIOCTEPEIKYBAHIMH SBUIIAMH PO3BHUTKY, HE TIOPYINYIOUH MPH IIbOMY QyHIaMEHTaTbHIX
TEOPETUYHUX NPUHIUIIB. Y MekKax i€ Mojesi pe3ybTaTH eMITIPHYHIX CIIOCTEPEKEHb TIOEIHYIOTHCS 3a J0-
MIOMOTOI0 MaTeMaTHYHUX 3aJIeKHOCTEH 0e3 cripoOu MOSICHUTH iXHil MIMOMHHMIA 3MicT a00 BHBeCTH ix 0Oe3-
nocepenHbo 3 0a30BUX Teopiil. [og0BHA yBara 3ocepemkeHa Ha OMUC]I 3aKOHOMIPHOCTEH, a He Ha PO3KPHUTTI
MeXaHi3MiB ix ¢popmyBaHHS [5].

KondmikrHa Mogemns. YV Mekax KOHGTIKTOIOTIYHOT TApaTiTMH CYTHICT CYCITLTBEHOTO PO3BHUTKY PO3TIIIAETHCS
4epe3 NMpU3My cylepedHocTeid Ta npotudopersa. M. Bebep po3mmpus TpakTyBaHHS! KOHQITIKTY, MMiAKPECITIOIOYH,
110 TOJIOBHE MPOTUCTOSIHHS HOTO €MOXH BUHUKAE MIXK MOJTITHYHUMH TAPTISIMH, SKI TIPESICTABIISIOTH IHTEPECH CYC-
MiIBCTBA, Ta OIOpOKpaTHYHUM araparoM. K. Mapke, y cBoOIo yepry, 3acTocyBaB KOHQIIIKTHY HapaurMy A0 aHalli3zy
ICTOPHYHOTO TIPOIIECY 3arajioM, IHTEPIPETYIOUH PO3BUTOK SIK 00poThOY KitaciB. BiH po3misaaB Mi>KKITaCOBHIA KOH-
(hITIKT SIK aHTArOHICTUYHE 3ITKHEHHS IHTEPECiB MaHIBHUX 1 MPUTHOOIEHNX TPYTI, CTBEPPKYIOUH, 110 YUM CHJIBHIIIA
TXHA TOJSIPU3aLlisi, THM OB HACHITEHUIIBKIMH OyIyTh (popMH po3B’sI3aHHS POTHPIY. MapKCHCTChKa KOHIIETIITIS
KOH(ITIKTY IPYHTYETBCS Ha TTOJI0KEHH] PO CYCTUIBHI CYNIEPEYHOCTI, SIKi CTAHOBIISATH TOJIOBHUH PYILIii COLIaTbHIX
3MiH 1 B yMOBax aHTaroHiCTHYHMX (popMarliii HabyBaroTh GOpMHU KIIacoBOi 6OpoTHOH [7].

[lignpuemunnpka Monens. IlinnpuemManbka Moaeab 0a3yeThCsl Ha YSABIECHHI PO MiANPUEMCTBO SIK cde-
Py peaiizallii eKOHOMIYHOI 1HIIIaTHBU Ta BUKOPUCTAHHS BIACHUX YU 3alydeHUX pecypciB. OCKiNBKHN HE BCi
MiIIPUEMCTBA MAIOTh CyTO HIANPUEMHHUIIBKUN XapakTep, I KOHIIEMIlisS OXOIUIIOE TOPIBHSIHO BY3BbKE KOJIO
00’ekTiB ociimkerHs. OCHOBOIO MOJIEINI € YSBICHHS PO ITiIIPUEMCTBO SK MalJJaHYHK JIIsI IPOSIBY ITi{IPH-
€MHHMIIBKUX 37I0HOCTEH, peatizaiii iIHHOBAIIMHUX 1/1ed 1 3A1MCHEHHS PillleHh Ha OCHOBI JIOCTYIHHX €KOHO-
MIYHUX pecypciB. Y LEHTpi yBaru — B3aeMOJis MiAnpueMus 3 ioro 6i3HecoM Ta BIUIMB HOTO yNPaBIiHCEKUX
pillIeHb Ha PO3BUTOK OpraHizarii [7].
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Mopnenb npuitHsTTS pittens KapHeri. KapHeriBcbkuii mixig KPUTHYIHO NIEPEOCMHUCITIOE YSBICHHS MPO pa-
LiOHANBHICTD YIPaBIIHCHKUX pillieHb. [lonepenHi eKOHOMIYHI Teopii BUXOIWIN 3 TPUITYLICHHS, IO PilIeHHS
YXBaJO€ OIMH BiAMOBiAaNbHUN MeHemkep. Monens KapHeri 1oBoaWTh, IO Ha PiBHI OpraHizamii pilieHHs
3a3BUYall IPUHMAIOThCS TPYIIOI0 MEHEKEPiB, sAKi GOpPMYIOTh Koalilito. Koaimis — 11e THMYacoBHiA absHC
VIIPABIIHINB, 00’ €THAHUX CITIILHAM OaueHHSAM ITUICH 1 IPIOpUTETIB MiAIpHEMCTBA. BoHa 103BOJIsE PUHATH
JI0 Y3TOKEHOTO PillIeHHs], SIKE 3aJOBOJIbHAE IHTEPECH KITBKOX YYaCHHUKIB 1 BPaXOBY€ HIMPIIHIA KOHTEKCT Op-
ragizamiiHoi gisiapHOCTI [7].

Mopenb crucTeM MacoBOTO 00CTyroByBaHHS. MeToau Teopii MacoBOro 00CIyroByBaHHs JAlOTh 3MOTY aHa-
Ji3yBaTu ¥ ONTHMi3yBaTH Pi3HOMAaHITHI €KOHOMIUHI IpouecH. Y cdepi TOpriBii BOHU AO3BOJISIOTH BU3HAYA-
TH ONITUMAJIBHY KiJIbKICTh TOPTOBEIBHUX TOYOK, ITPO/IABIIIB, iIHTEPBAJ 3aBE3€HHS TOBAPIiB Ta iHIII MapaMeTpu
(hyHKITIOHYBaHHS. Y JOTICTUIHUX a00 IMOCTaYaIbHAIIBKO-30yTOBUX CTPYKTYpax Taki MOZEI 3aCTOCOBYIOTHCS
JUIsl BCTAHOBJICHHS! €(DEKTUBHOTO CITIBBIJIHONICHHS MiXK KUTBKICTIO 3asBOK Ha OOCIYTrOBYBaHHS Ta KiJIbKICTIO
0OCITyTOBYIOUMX PECYpPCiB, MiHIMI3YIOUM BUTPATH Ta BTPATH BiJ MPOCTOIO TpaHCHOpTy. Teopis MmacoBoro o6-
CIIyTOBYBaHHSI IIMPOKO BUKOPHUCTOBYETHCS TAKOXK MPH BUPIILLEHH] 3aBAaHb OpraHi3alii Ta HOpMyBaHHs Ipaii,
a TaKoX y pO3B’s3aHHI IHIINX COIIAIbHO-€KOHOMIYHUX MPOoOIeM, Jie BXKIINBO ONTUMI3yBaTH HABAaHTAKEHHS
Ta pecypceu [6].

Mogens «BIIKpUTHX iHHOBaii». L1 Momens rpyHTy€eThCSl Ha IPUHIHUIN MTPOHUKHOCTI KOPAOHIB IMiIITPH-
€MCTBA, KOJI 30BHIIIHI 3HAHHSI, TEXHOJOTIi Ta i/iel iHTerpyloThCs Y BHYTPIllIHI iHHOBaIiitHi mpouecH. [lianpu-
eMcTBO He oOMexyeThes BinacHuM HJIJIKP, a akTuBHO B3aemofi€e 3 yHIBEpCUTETaMU, CTapTarlaMH, HAy KOBUMH
LIEHTPaMH, TPOQIIIEHUMU CIIUTLHOTAMU Ta KOHKYpPEHTaMU. BiqKpUTiCTh A03BOJISIE TPULIBUAIINTH 1HHOBAIIiH-
HUH WK, 3HU3UTH BUTPATH HA JOCIIIKEHHS, PO3IIKUPHUTH MTPOAYKTOBI JTHINKH 1 eeKTHBHIINIE PO3MOILIATH
PU3HKH. Y JESKAX BUITAIKaX IiAIPUEMCTBA BUBOIATH TEXHOJOTII HA30BHI (JIiIleH3yBaHHs, (ppaHIIm3a), a B
THIINX — 3aJTy4al0Th 30BHIIIHI pillIeHHs Il BHYTPilIHIX moTpeo [2].

Mopnenb «motpiitHoi cripaini» (yHiBepcuTeT — Oi3Hec — nepxkasa). Llelt miaxin po3misgae iHHOBAIII SIK pe-
3yJbTaT B3a€EMOJIl TPHOX CHCTEM: HAyKH, MIANPHUEMHHUITBA Ta JePKaBHUX 1HCTUTYLIH. Po3BUTOK mignpuem-
CTBa BU3HAYAETHCS AKICTIO IHCTUTYLIHHOTO CepelOBHILA, pIBHEM HAYKOBO-TEXHIYHOIO MOTEHLIATY Ta JOCTYII-
HICTIO JIepP’KaBHOI MIATPUMKHA. Y MOJETi CTIOCTEPITaEThCs MepeXia A0 iHTErpoBaHUX (DOPM CITiBIpAaIli: HAYKOBI
napku, Oi3Hec-1HKyOaTopH, criyibHI aboparopii, rpaHToBi nporpamu. [liIMpueEMCTBO OTPUMY€E MOXKIIHBICTh
JOCTYIy A0 3HaHb, PiHAHCIB, IHTETIEKTYaJbHOTO KaliTaly Ta MepekeBUX pecypcis [8].

Kaiinzen-monens 6e3nepepBHOTO BAocKoHaleHHs. Kalia3en nependavae nocTiiHy poboTy Hall MOKpalieH-
HsM Oi3HEC-TIPOIIECiB, JIe KOXKEH MpAIliBHUK € yYaCHUKOM iHHOBaIliiHOI MismbHOCTI. Monens 6a3yeTbes Ha
MaJnX, aje CHCTEMHHUX MOKpAIIeHHSX, SIKi HAKOMMMYYIOTHCSA Y JOBTOCTPOKOBIHM MEPCIEeKTHBI Ta (HOPMYIOTh
KOHKYpEHTHI repeBaru. KirtodoBi eeMeHTH: cTangapTH3aIlis MpoIeciB, yCyHEHHs BTPAT, MIKpOIHHOBAIIIT Tiep-
COHaITy, KyJlbTypa y4acTi Ta BiAmoBigaabHOCTI. [linmpuemMcTBo QyHKIIOHYE SIK KMBHUH OpraHi3M, sIKWil cra-
OLTBPHO €BOJIIOLIIOHY€ 3aBASKM BHYTPILIHIM iHiliaTHBaM [§].

Lean-monens (GepesxnuBe BUpoOHULTBO). LI Momens crnpsiMoBaHa Ha MakCHMi3alilo LiHHOCTI IS CHO-
JKMUBaya Mpu MiHiMizamii Brpar (muda). Lean nepenbauae yCyHeHHsS HAUIMITKOBUX OMeEpalliid, ONTHUMI3aIlio
TTOTOKIB, CTAHIAPTH3AIIIIO0 MPOTIECIB, CKOPOUCHHS 3aIaciB 1 yacy ITUKITy. IHHOBAIIIT CTIpSIMOBaHi Ha ITiIBUIIIECHHS
e(heKTUBHOCTI, €EKOHOMIIO PECYPCIB, MiABUIICHHS IPOAYKTUBHOCTI Ta SIKOCTi. MOJENb MICTUTh IHCTPYMEHTH:
Kanban, Kaizen, 5S, Value Stream Mapping, Just-in-Time. Lean ¢popmye KynbTypy paiioHaTbHOTO YIpPaBliH-
HSl Ta CIIPUSIE CTINKOMY PO3BUTKY [9].

Agile-Monenp iHHOBaIIIHOTO yIipaBiiHHA. Agile — e miaxix, OpieHTOBaHUI HA THYYKICTh, alalTHBHICT,
MIBUJIKI iTeparii Ta KOMaHAHY B3a€MOZit0. Y KOHTEKCTI PO3BUTKY IiIPUEMCTBA I MOJIEIh 3a0e3Meuye ore-
paTuBHE pearyBaHHS Ha 3MiHW PUHKY, CKOPOUEHHS Yacy BUXOJy iHHOBAIliif HA PHHOK, IHTErpaIlilo 3BOPOTHOTO
3B 513Ky Bijl Kii€HTiB. OCHOBHUMH NMPHUHIUIIAMY € aJIANITUBHE TUIAaHYBaHHS, CAaMOOpraHi3ailis KoMaH, Oe3re-
pepBHa KOMYHiKallisl Ta iHKpEMEHTHUI pO3BUTOK NPOAYKTIB. Agile eeKTHBHUI IpH YIPaBIiHHI CKIaJHUMHU
IHHOBaLIMHUMH NIPOEKTAMH, 0COOIMBO B yMOBax nugposizamii [10].

Mogens mudpoBoi Tpanchopmarii mamprueMcTBa. IHHOBaIHHUN PO3BUTOK 3AIHCHIOETHCS TIUITXOM KOMII-
JIEKCHO1 IT(poBi3allii mpoiieciB: BUPOOHUIITBA, JIOTICTUKH, MapKeTHHTY, (piHanciB, HRM. OcHoBoO Moz €
BIIPOBADKEHHsI IIMQPOBUX 1HCTPYMEHTIB: IITYYHUH iHTeNekT, Big Data, [oT, xmapni mardgopmu, GoKIerH.
s Mmoaens 3a0e3neuye paaukaibHi 3MiHN Oi3HEC-TIPOIIECiB, POpMyBaHHS HOBUX Oi3HEC-MOJIENICH, ITiIBUIIICH-
HSl TIPO30POCTi Ta MPOAYKTHUBHOCTI, aBTOMaTHU3aLil0 PyTUHHHUX onepauii. CucremHa nudposizauis Gopmye
HOBI KOHKYpPEHTHI ITepeBard Ta MiABHUINY€E IHHOBANIMHUH ITOTEHIIIaM i ITPUEMCTBA [6].

EkoHowmika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538 #12 95




ExkoHoMika ma ynpaesiHHsa nionpuemcmeamu

Mopnens nudys3ii iHHOBaii. MoJienls oNMcy€e MeXaHi3M MONIMPEHHS iHHOBAIlli y BHYTPIITHBOMY Ta 30-
BHIIIIHBOMY CEpEOBHUILAX MiANpHeMCTBA. [HHOBALlIT MPOXOAATH Yepe3 Py KOPUCTYBadiB: HOBATOPH, PaHH1
MOCITiIOBHUKH, paHHS O1IBIIICTD, Mi3HS OLTBLIICTE Ta KOHCepBaTOpH. Bin mBuakocti Ta MacmtabHocTi Audy-
311 3aJIe)KUTH yCITiX HOBOBBEJIEHbD, 1X €KOHOMIYHUHN e(peKT 1 cTabiabHICTE pO3BUTKY. MoJIeNTh TaKOXK BPaXOBYy€
KaHaJId KOMYHIKaIIii, COIliabHy CTPYKTYPY HiAIPHEMCTBA Ta TOTOBHICTH ITEPCOHAITy 110 3MiH [11].

Mogens XUTTEBOTO NUKITY iHHOBaLil (S-KpuBa po3BUTKY). PO3BHTOK iHHOBAI] MOJAETHCA SK MOCIIIOB-
HICTb €TaIiB: 3apOIKEHHSI, 3pOCTaHHS, 3PIIiCTh, cnajl. Ha 0cHOBI S-KpHBOT BU3HAYAIOTH ONTUMAIIbHI MOMEHTH
JUTSL THBECTHIIIH, TEPEXOy /10 HOBHX TEXHOJIOTIH, MOJIEpHi3allii BUPOOHUIITBA, BUXOY 3 pUHKY. MoJenb A01o-
Marae MporHO3yBaTH IHHOBALIHI PU3HKH Ta €(pEeKTUBHO YIpaBiIATH pecypcamu [11].

BSC-monens crpareriunoro iHHOBariitHoro po3utky (Karmman i Hopron). Balanced Scorecard mepeso-
IUTH IHHOBAITIHHI IUJTI MIAMPHEMCTBA Y BUMIPIOBaHy CUCTEMY ITOKa3HHUKIB. Momens 00’ ennaye: (piHAHCOBI pe-
3yJIBTaTH; TIOKA3HUKH KIIIEHTCHKOT IIIHHOCTI; BHYTPIIIIHI MPOIECH; PO3BUTOK MIEPCOHATY Ta IHTEJIIEKTYaILHOTO
kamitaimy. BSC ciyrye iHCTpyMEHTOM CTpaTeTidHOTO KOHTPOJIO, 3a0e3meuye y3ro[KeHICTh IHHOBaLlil Ta 3a-
raybHOi crparerii [10].

Mogenb iHHOBauidHOI exocucTeMH mianpuemctBa. IliaAmpueMCTBO PO3IISNAETHCS AK €IEMEHT IIUPLIO]
€KOCUCTEMH, III0 CKJIAA€THCSA 3 OCTAYIBHHKIB, CIIOKMBAYiB, ITAPTHEPIB, MTU(YPOBUX TIAT(HOPM, TOCITi THUITH-
KX cTpyKTyp. CuHepris B3a€MOii CTBOPIOE TOJATKOBI JKEepena iHHOBAIlIHHOTO PO3BUTKY. Y MOJENI BaXKIH-
BUMH € MEPEKEB] e()eKTH, MapTHEPCTBO, OOMIH JaHUMH, CIITbHI IPOEKTH. BiIKPUTICTh €KOCHCTEMHU BU3HAUAE
MIBUIKICTH iHHOBAMIH [10].

Mogens «onakutHoro okeany» (Kim i MobGopH). [HHOBaIIT cripsiMOBaHi Ha CTBOPEHHS aOCOJIFOTHO HOBOTO
PUHKOBOTO TIPOCTOPY, 1€ KOHKYPEHIIiI MiHiMalibHa a00 BincyTHS. Mojens MOTHUBYE ITiIPUEMCTBA BiIMOBUTH-
Cs1 BiJ] KOTIIFOBaHHS KOHKYPEHTIB 1 IEPEXOAUTH IO CTBOPECHHSI IHHOBAIIMHUX MPOIYKTIB 1 MOCITYT, GOpMyBaHHS
HOBOT WIHHOCTI JJs1 criokuBada. [HerpymenTamu € Canvas of Strategy Ta pelniTka yCyHEHHS—CKOPOUSHHS—
migBUIIeHHsA—CTBOpeHHs [10].

Benuyphna mozens iHHOBanifHOTO po3BUTKY. IlinnpremMcTBO BIpOBaIKy€e iHHOBAII] NIJISIXOM iHBECTYBaHHS
y PU3UKOBI CTapTanu, CTBOPEHHs KOPIOPATUBHUX BEHUYPHUX (OHIB, MPUAOAHHS MEPCIEKTUBHUX MOJIOIUX
KoMmaHiii. Moxens 3abe3mnedye J0CTyH A0 pagukaibHUX iHHOBAIiM, GopMye HOBI Oi3HEC-HAIIPSIMU, 3a0e31Ie-
yye mBuake MacmTaOyBanus [11]

Mogens iHHOBAIIHHOT 3pistocTi. [TiMPUEMCTBO OLIHIOETHCS 32 PiBHEM c(HOPMOBAHOCTI iIHHOBAIIHHOT
iHQpacTpyKTypH, KyJIbTYPH Ta MPOIECiB: MOYaTKOBUH PiBEHB; MOBTOPIOBAHI MpoLecH; popMai3amis; Ke-
pOBaHICTh; onTUMi3allis. Buia 3pimicTe 03Ha4a€e 37aTHICTh T€HEPYBAaTH 1HHOBAIlIl CHCTEMHO, a HE CUTY-
atuBHO [11].

BucnoBku. CructeMHUN aHATI3 MOJIEICH 1HHOBAIIMHOTO YIPABIiHHSA PO3BUTKOM IiIIIPHEMCTB JTO3BOJISIE
CTBEPIKYBaTH, IO JKOJHA 3 HUX HE € YHIBEpCAIBHOIO, MPOTE KOXKHA BiIOOpakae MEBHUH acIeKT CKIIAJTHOI
MIPUPOJIN OPraHi3alifHOTO PO3BUTKY: €BONIOLIHHICTD, PEBONOLIHHICTE, CTPYKTYPHY aAanTalito, iHHOBalliiiHy
aKTHBHICTb, BIJIUB 30BHIIIHBOTO CEPEIOBHILA, POIb KOH(IIKTIB, MiANPUEMHULTBO, TU(POBY JUHAMIKY, €KO-
CUCTEMHICTD Ta IHHOBALIHUN XUTTEBUNA LIUKIL.

bararo mozenedt opieHTOBaHI HA MUHYJII YMOBH ¥ MOTPeOYIOTh amanTariii 10 CyYacHUX BUKIHKIB — ITH}-
POBOI TpaHchopmMallii, BACOKOIIBUAKICHMX TEXHOJIOTIYHUX 3MiH, MEPEKEBUX B3a€MOJIIN T4 €KOCHCTEMHOCTI.
VY3aranpHeHa cucTeMa Mojielielt, moOytoBaHa Ha OCHOBI IIPEJICTABIICHOTO aHAMI3Y, 1a€ MOKIHBICTh (POPMYBaTH
KOMIUIEKCHI IMiZXOAW A0 YHPAaBIiHHS PO3BUTKOM HiANPUEMCTBA, ONTUMAIBLHO MOEAHYIOYH MEPEeBaru PisHUX
KOHIICIIIIA.

OTxe, mOJaNbBINI AOCTIHKEHAS MalOTh OyTH CHpPSIMOBaHI Ha IHTETpallil0 Mozeleld y €IWHUN KOHIEeM-
TyallbHUH TPOCTip, OOTPYHTYBaHHS 3MIIIaHUX IHHOBAaLlIMHUX MEXaHI3MiB Ta MONIYK €()EeKTHBHUX YTIpPaB-
JMIHCBKUX THCTPYMEHTIB, IO 3a0e3Meyarb CTIMKICTh i KOHKYPEHTOCIPOMOXKHICTh MiJIPUEMCTB B YMOBax
Iu(ppOBOI CKOHOMIKH.
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Cep0ina Tersna BonomumupiBHa, goxrop dizocodii 3a cremianpHicTo 051 «ExoHoMikay, [IpuBarHe axiio-
HEpHE TOBAapUCTBO «Bumumii HaBIanpHUH 3aknan «MikperioHambHa AKameMis yrpaBiTiHHS mepcoHanom». Kyra-
meB Irop BikTopoBu4, TOKTOp MOMITHYHAX HAYK, AOIEHT, mpodecop kKadenpu dimocodii Ta cycnimpHUX AUCIH-
wriH, [IpuBaTHe akIioHepHE TOBAPUCTBO «BuIuii HaBYaNBHUH 3akian « MikperioHanbHa AKaaeMis YIpaBIIiHHS
nepcoHanom». KoHuenTtyajabHa cucteMa Mojesieii iHHOBaNiiiHOTO PO3BUTKY MiIMPHEMCTB.

VY cTarTi CHCTEMaTH30BaHO Ta y3aralbHEHO HAyKOBI ITiIXOIH 0 MOIETIOBAHHS IHHOBAIIHOTO YIIPaBIiHHS PO3-
BUTKOM TipueMcTB. ChHOpMOBaHO KOMIDIEKCHY CHCTEMY MOJIEIICH, 110 BioOpaxae pizHi TPaeKTOpii opraHiaIii-
HOTO PO3BUTKY: €BOJIOIIIHY, PEBOIIOIIHHY, CTPYKTYPHO-CUTYAITliifHY, iIHHOBAIIHHY, CENEKITIHHY, (H€HOMEHOIOTIIHY,
KOHQIIIKTHY, T ATPUEMHHUIIBKY, MoJenh KapHeri, Mogeri MacoBOro 00CIyroByBaHHS, a TAKOXK CydacHi KOHIIETIITI] —
«BIIKPUTI 1HHOBAIII1», «ITOTPiIHHY cripanby, Kaizen, Lean, Agile, tudpoBy Tpancdopmartito, audy3ito iHHOBAIIH,
S-kpuBy xutTeBOTO ITUKITY, BSC, iHHOBAMINHY €KOCHCTEMY, «OIAKUTHUI OKeaH», BEHUYPHUN PO3BUTOK Ta MOAEINI
IHHOBaMIHOT 3pinocTi. Iloka3ano, MO IHHOBAIIMHUKA PO3BUTOK ITIPHEMCTB € 0araTOBUMIPHHIM TIPOIICCOM, KN
OXOILTIOE CTPYKTYPHI, MTOBEAIHKORBI, COIIaIbHO-EKOHOMIUHI Ta TEXHOJIOTIYHI acleKTH TpaHcdopMmarii. Momeni mo-
3BOJISTIOTD OIIHUTH PYIIiiHI CHIIM 3MiH, BU3HAYHUTH JDKEpEa IHHOBAIiN, BCTAHOBUTH PiBeHb OpraHi3aIliifHOl THyT-
KOCTI Ta IHHOBAITIIHO 3P1IOCTI MiAPHEMCTBA.

KoarouoBi cjioBa: iHHOBaNIHKI PO3BUTOK, MOZIET] YIPaBIiHHS, CTPATETIs, IMiIIPHEMCTBO, IHHOBAIIIi, ITM(poBa
TpaHcQopMaIlis, opraHi3aliiHi 3MiHH, IHHOBAIIHA 3pLTICTS.
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system of models of innovative development of enterprises.

Innovative development of enterprises involves the purposeful creation, implementation and diffusion of new
technologies, management solutions, business models and organizational forms that provide the enterprise with the
ability to adapt, increase competitiveness and form long-term strategic advantages. It covers complex transforma-
tions of production, logistics, financial, marketing and management processes, based on the active use of knowledge,
digital technologies, intellectual capital and innovative practices. The essence of innovative development is the tran-
sition of the enterprise to a higher level of organizational dynamics, when changes become continuous, controlled
and strategically oriented. The work systematizes and generalizes scientific approaches to modeling innovative
management of enterprise development. A comprehensive system of models has been formed, covering various
trajectories of organizational development: evolutionary, revolutionary, structural-situational, innovative, selection,
phenomenological, conflict, entrepreneurial, Carnegie model, mass service model, as well as modern models —
“open innovation”, “triple helix”, Kaizen, Lean, Agile, digital transformation, diffusion of innovations, innovation
life cycle (S-curve), BSC, innovation ecosystem, “blue ocean”, venture investment and innovation maturity model.
It is shown that the innovative development of enterprises is a multidimensional process that covers structural, be-
havioral, socio-economic and technological aspects of transformation, and the models serve as tools for assessing
the driving forces of change, choosing strategies and managing innovation processes. The proposed systematization
of models allows determining the level of innovation maturity of an enterprise, forming effective development
strategies and increasing the effectiveness of management decisions. The results of the study can be used to form
innovative development strategies, improve corporate governance systems, prepare digital transformation programs,
implement innovative management methods and increase the competitiveness of enterprises in a dynamic market
environment.

Key words: innovative development, management models, strategy, enterprise, innovation, digital transforma-
tion, organizational changes, innovation maturity.
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Introduction. Index methods for assessing the innovative potential of a country, region and economic entity, as
well as economic entities of the production and economic system, have found scientific justification and practical
application in foreign theory and practice. Index methods are based on the analysis of parameters representing quan-
titative and qualitative values . Their assessment is carried out using a number of foreign models that have proven to
be the most positive for obtaining information and assessing factors at the macro, meso and micro levels:

— Boston Consulting Group model — a model of a leading international company engaged in management
consulting;

— European Innovation Scoreboard model, which is the main tool of the European Commission, which
constitutes an index for the comparative assessment of the innovative activity of the European Union
member states and was formed within the framework of the Lisbon Strategy;

— Economist Intelligence Unit (EIU) innovation index calculation model, developed by the British
research company Economist, the essence of which is reflected in the Innovative Development Program
approved by the Government Commission on Innovation and High Technologies.

Analysis of recent research and publications. Y. Hui in his work revealed the relationship between innova-
tive potential, type of innovation and the results of the enterprise. They distinguish such types of innovation as
product, organizational, technological and market. Each type of innovation has unique consequences for the firm's
activities, and some types are more closely related to financial success than others. H. Ali and Y. Hao in their work
found that the innovative capabilities of the enterprise affect the activities of small and medium-sized enterprises.
To assess these capabilities, the authors propose to use surveys, personal interviews and statistical methods to
determine the relationship between innovative capabilities and enterprise performance indicators [1,9].

Diagnostics of the level of accumulated innovative potential of the enterprise includes the following variable
diagnostic types:

— strategic diagnostics — determines the degree of implementation of management decisions proposed in
the form of strategies for the restoration and structural reorganization of the analyzed enterprise, as well as the
implementation of production and commercial activities at a new quality level and the ability to control their
implementation;

— economic diagnostics — carries out analytical preparation of all types of decisions, provision of plans and
forecasts for the future development of the enterprise, includes methods that are directly or indirectly related
to the implementation of audit and management decisions;

— diagnostics of the management system — involves identifying the reasons that affect the quality of
management decisions made;

— diagnostics of the organizational system of the enterprise — involves the formation of measures related to
the development of production and the organization of the implementation of functions in accordance with the
structure of the establishment of new business processes of the enterprise;
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— diagnostics of production — involves the formation of a new program of measures related to the
development of production functions and the structural reorganization of the enterprise;

— functional diagnostics — provides for the identification of deviations and difficulties that lead to the
deformation of the enterprise's activities, as well as the identification of external and internal reasons that
worsen the activities of the enterprise with subsequent analysis;

— commercial diagnostics — involves monitoring production volumes, developing existing and new markets
for product sales, and controlling the commercialization of innovations;

— social diagnostics — designed to monitor social relations in the collective, to motivate employees to create
and implement the innovative potential of the enterprise.

The tasks of diagnostics of the innovative potential of the subject of production and economic systems can
be solved in two directions [4,10]:

1) private diagnostics of the readiness of individual components of the innovative potential of the enterprise
to implement an innovative project;

2) comprehensive diagnostics of the currently accumulated innovative potential.

At the same time, detailed diagnostics of the innovative potential of the enterprise in the production sector
is carried out only at the stage of temporary preparation for the implementation of an innovative project
and its justification. The algorithm for assessing the innovative potential of the enterprise proposed by these
researchers and leading specialists is as follows:

— description and analysis of the formalized model of the innovative potential of the enterprise (internal
environment), determination of requirements for the parameters of the potential for all its components, ensuring
the achievement of the innovative goal;

— analysis and assessment of the actually accumulated level of the innovative potential of the industrial
enterprise;

— assessment of deviations and inconsistencies between the actual values of indicators and the standard
ones, identification of strengths (there is a margin for compliance with standard parameters) and weaknesses
(non-compliance with standard parameters) of the innovative potential;

— organization of measures to eliminate the identified deviations — innovative transformation and
modernization of the enterprise as a whole.

The diagnostic approach is carried out during the analysis and diagnostics of the study of the parameters
of the innovative potential of the enterprise for a limited or only internal circle of people, as well as external
analysts or experts — leading specialists in certain parameters.

The author of the study proposes a diagnostic method of the level of accumulated innovative potential of
the enterprise based on the adequacy of the main components of the innovative potential, the determination of
the parameters of the enterprise's current and future capabilities and opportunities for carrying out innovative
activities.

Objectives of the article. The purpose of the work is a quantitative and qualitative assessment of the
factors affecting the efficiency of the innovative potential of industrial enterprises using foreign experience.

The main material of the study. Based on the methods considered, we will evaluate the parameters and
variables used to assess the level of innovative potential.

The Boston Innovation Index is based on two main blocks [4]:

1) “innovation costs” — defined as a combination of three components: fiscal policy, industrial and social
policy and the innovative environment;

2) “innovation efficiency” — the basis of the calculation is entrepreneurial activity, scientific and research
work, high-tech exports, labor productivity, the investment component and economic development indicators
in general.

The European Innovation Scoreboard index is built on three blocks and is formed as follows:

1) the “capabilities” block — shows the main parameters of innovation formed by scientific and research and
development departments, production, infrastructure, human resources, finance, etc.;

2) the “company activity” block — is formed at the expense of such components as investment resources,
entrepreneurial activity, intellectual resources, investments, implementation of innovations, etc.;

3) “results” block — shows how innovation activity is transformed into economic income.

The analytical department of the British source “Economist Intelligence Unit” compiles a rating of
41 countries according to the innovation index. “Economist Intelligence Unit” consists of two blocks [ 6]:
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1) “innovation costs” or “inputs” — these are direct costs (level of education of personnel, innovation
environment, export of products, currency control, etc.);

2) “innovation results” or “products” — the number of issued patents. Variable parameters of external models
for assessing innovation potential are presented (table. 1).

A review of these models for assessing innovation potential shows that they prefer to use the point (or
expert) method to assess indicators, indices and parameters of the level of innovation potential. The author of
the study notes that currently there are a small number of scientific developments and approaches to assessing
the level of accumulated innovation potential of an industrial enterprise.

This author's methodology for diagnosing the level of accumulated innovative potential of an enterprise
includes the following sequence of actions (scheme. 1):

— selection of an enterprise or several enterprises for diagnostics;

— identification and creation of an expert group consisting of leading specialists, managers and scientists
belonging to the same field;

— analysis and assessment of the current production and economic activity and current state of the selected
enterprise in the market;

— determination of criteria, indicators and indicators for diagnosing the components of innovative potential;

— obtaining expert assessments of the level of opportunities and ability of innovative potential to carry out
innovative activity in the present and future periods;

— determination of the result indicator of the level of innovative potential of the enterprise (enterprises);

— formation of conclusions about the level and possibilities of implementing the accumulated innovative
potential.

— Formation of the necessary level of innovative potential of an industrial enterprise at the current stage
of development of the country's industry is an essential need for the successful launch of effective innovative
activity in the present and future.

Table 1
Indicative indicators and parameters of external methods for assessing the level
of innovation potential of business entities

European Innovative | The Boston Consulting | Economist Intelligence
Scoreboard model Group model Unit model

1. Innovation spending + +

1.1. State funding of R&D —

1.2. Tax incentives for R&D —

1.3. Education level +

1.4. Availability of technical skills of
personnel

1.5. Quality of personnel —
2. Efficiency of innovation activity +
2.1. Investments in R&D -
2.2. Export of high technologies
2.3. Publishing activity

2.4. Increase in employment —
2.5. Increase in labor productivity —
2.6. Economic growth of the enterprise — + —

Source: the table was compiled by the authors

Indicators and performance indicators

|+ + |+

+ ||+ +

Fl |+
+

The application and use of innovative potential is carried out by the management and leading specialists
of the enterprise through the implementation of certain technological operations leading to the creation of
innovative products in production and economic activities.

The author proposes to base the expert assessment on the competent opinion of 20 leading specialists of the
national industrial sector on the main issues of scientific research:

— heads of the regional sector of the economy, entrepreneurship and local industry development;

— leading specialists and heads of the city municipal administration of the country;
heads of industrial enterprises of the pulp and paper industry;

— scientists and research workers of the leading higher educational institutions of the country.
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Selection of an enterprise
or several enterprises for diagnostics

"

Identification and creation of a group of experts

"

Analysis and assessment of current production and economic activity

"

Identification of diagnostic indicators for components of innovation potential

"

Expert assessment of the level of skills and capabilities of the enterprise's
innovation potential

"

Determination of the result indicator of the level
of innovation potential of the enterprise or enterprises

"

Conclusions on the level and possibilities of implementation
of the accumulated innovation potential

Figure 1. Analysis of innovative potential in the effectiveness of the formation
of innovative activity of industrial enterprises

The effectiveness of innovative activity depends on the presence of the required level of innovative potential
accumulated in the enterprise and is characterized by [2]:

— the level of compliance of the organization of innovative activity with its results;

— the efficiency of the innovative and institutional structures of the enterprise;

— the resource intensity of innovative processes, reflecting the use of resources (material, labor, financial,
information, etc.) in the production of innovative products;

— the efficiency of innovative activity and production, characterizing the time required to achieve the
relevant and adequate modern goals of innovative production.

Taken together, these characteristics, when analyzed, express the characteristics of the innovative potential,
which determine the level of compliance of the innovative potential with the innovative activity of the enterprise.

The sequence of stages of formation, development and implementation of innovative potential in the
implementation of an innovation project is presented:

I — the initial stage of ideas and assessment of potential opportunities;

II — the stage of implementation of the initiative and the start of investment;

III — the stage of the start of innovation activity;

IV — the stage of growth and development of innovation activity;

V — the stage of sustainable development of the innovation project;

VI — the stage of achieving the maximum possible indicators of the development of the innovation project;

VII — the stage of completion of the project due to the obsolescence of innovations. When the
innovations become obsolete and the demand for innovative products decreases or disappears, the project
is discontinued.

The stages of formation, development and implementation of innovative potential by the enterprise at
the start of the project and in the implementation of innovative activity are directly related to the financial
flow of investment in the project, which is necessary for the implementation of scientific research and R&D
work, accompanied by subsequent current expenses. After the project has passed the “critical point” and
achieved self-sufficiency, the process of obtaining profit for the enterprise from the successful implementation
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of innovative activity begins. At this stage of the project, it is necessary to ensure the process of production of
innovative products.

Since the project is financed at its own expense and production is being prepared for the release of innovative
products, the innovative potential of the enterprise is also spent to a certain extent at the initial stages of the
project launch. From the moment it starts to generate profit, the innovative potential of the enterprise increases,
since financial resources increase. In order to analyze the innovative potential in assessing the efficiency of the
innovative activity of an industrial enterprise, it is necessary to select several key indicators that objectively
represent the intensity of use of the existing resources of the enterprise for a specific innovative project,
quantitatively characterizing the innovative potential [1,7].

The economic efficiency of innovative production, which characterizes the expediency of using the resource
base of the enterprise, is determined by the formula (1):

E=Q/TC (1)

where Q is the cost of manufactured innovative products;

TC — costs in revenue.

Thus, by increasing the turnover rate of production resources due to the reduction of the production cycle
time and timely implementation of management decisions on optimizing production activities, it is possible to
reduce the volume of required resources and increase the efficiency of the enterprise, the self-justification of
innovations.

When implementing innovative projects of an enterprise, the level of innovative potential, as a complex and
result indicator of the resource, personnel, production-technological and scientific-technical capabilities of the
enterprise, largely determines the economic effect of innovative activity from the amount of funds invested in
the innovative project [6].

These indicators express the accuracy and completeness of the reflection of the characteristics of business
processes and can be used by managers and leading specialists of industrial enterprises:

— for diagnostics and analysis of the level of innovative potential of the enterprise, which depends on the
efficiency of the result of the innovative activity of the enterprise;

— creation of a reasonable algorithm for the sequence and sequence of implementation of innovative
activity;

— monitoring the efficiency of the use of innovative potential in the further development of the production
system.

Conclusions. The author believes that when determining the level of the accumulated innovative
potential of an enterprise, it is necessary to use diagnostics as a method of analyzing the existing incomplete
characteristics and indicators of the activity of the subjects of the economic-production system. They
are used when using system analysis methods in cases where there is no complete information and the
necessary time to assess the innovative potential. In order to generate adequate results, it is necessary to
take into account the parameters selected for diagnostics, taking into account other characteristics. This
approach provides an assessment of all components of the innovative potential and allows them to be
assessed together as a whole. From our point of view, innovative potential is an opportunity for innovative
activity, and it is impossible to accurately determine all its parameters, especially since these parameters are
presented in its assessment with different degrees of use. When using diagnostic methods, a distinction is
made between diagnosed elements, that is, problematic elements of the structure that require the elimination
of shortcomings and defects; diagnosed indicators characterizing this problem; characteristics of the
internal state of the enterprise, including resource (degree of equipment obsolescence, level of available
resources, suitability of the organizational structure for the enterprise's activities, etc.) and functional (level
of operational efficiency) parameters.
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In modern conditions, the successful operation and sustainable development of an industrial enterprise requires
comprehensive improvement of key performance indicators, the formation and application of innovative manage-
ment methods, the organization of innovative production processes and technologies, and the intensification of the
use of the accumulated innovative potential and methods of its development for the production of high-quality and
high-tech products in demand in the national and world markets. Modeling of production processes and resources is
currently one of the main tools of enterprise management in organizing the management of complex production and
economic systems. To implement innovative activities, industrial enterprises need the innovative potential formed
and accumulated, as well as the conditions for its successful implementation. Innovative potential is a parameter
that allows assessing the capabilities and skills of the enterprise management to implement real innovative activities
and form a strategy for the innovative development of an industrial enterprise. Currently, the issue of economic
assessment of the level of innovative potential and its resources in industrial enterprises as a whole is very relevant.
According to the authors, when determining the level of the accumulated innovative potential of an enterprise, it is
necessary to use diagnostics as a method of analyzing the existing incomplete characteristics and indicators of the
activity of the subjects of the economic-production system. Taking all this into account, the article presents the se-
quence of stages of formation, development and implementation of innovative potential in the implementation of an
innovation project, analyzes the level of the accumulated innovative potential of the enterprise by diagnostic types,
and proposes a diagnostic method for the level of the accumulated innovative potential of the enterprise based on
the adequacy of the main components of the innovative potential, the ability of the enterprise to carry out innovative
activities in the present and future, and the parameters of its capabilities, and expert assessment.

Key words: industrial enterprises, modeling, innovative potential, assessment, index, efficiency, diagnostics,
innovation project.
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HlupinoB bamap Xa6id orim, KaHIUIAT SKOHOMIYHHX HayK, JOIEHT, A3epOailKaHCHKUI YHIBEpCHTET
apxitektypu Ta OynmiBHuuTsa. AOayianaesa Hyp 3axip, maricrpanrtka, AsepOaiiiKaHCBKHH YHIBEPCHTET
apxitektypu Ta OymiBHHUITBA. OUiHKa e)eKTUBHOCTI iIHHOBALIiHOT0 MOTEHIiATy MPOMHUCIOBHX MiAMPHEMCTB.

VY cydacHHX yMmMoOBax ycIilmHe (YHKITIOHYBaHHS Ta CTaIHH PO3BUTOK MPOMHCIOBOTO MiAMPHEMCTBA BHMArae
KOMIIJIEKCHOTO BIOCKOHAJICHHS KIIFOUOBHX TIOKA3HUKIB €(eKTUBHOCTI, ()OpMyBaHHS Ta 3aCTOCYBaHHS iHHOBALIHHIX
METOJIIB YIPaBIiHHS, OpraHizailii iHHOBAI[IHUX BUPOOHMUYMX MPOIECIB 1 TEXHOJIOTIH, a TAKOXK aKTHUBI3aIlil BUKO-
PUCTaHHS HAKOIMYEHOTO 1HHOBALIHOTO MOTEHLiaTy Ta METOAIB HOro pO3BUTKY /Il BUPOOHUIITBA BUCOKOSKICHOT
Ta BUCOKOTEXHOJIOTIYHOI MPOAYKLIi, [0 KOPUCTYETHCS MOMUTOM Ha HAliOHAJLHOMY Ta CBITOBOMY pHHKax. Mome-
JIFOBaHHS BHPOOHHWYHX MPOIECIB Ta PECYPCiB Hapa3i € OAHMM 3 OCHOBHUX IHCTPYMEHTIB YIIPABIiHHS MiAIPUEM-
CTBOM B OpraHi3ailii yIpaBiIiHHS CKIaJHAMH BUPOOHIMYIO-EKOHOMIYHUME crcTeMaMu. J{is peamizarii iHHOBAIiHOT
TiSTBHOCT] TPOMHCIIOBHM MiANPHEMCTBAM HeoOXinHUH chopMOBaHMI Ta HAKOMMYEHNUH 1HHOBAIHHUIA MOTEHIIia,
a TaKoX YMOBH JJISI HoTo yCminmHoi peanizariii. [HHOBaitHAI TOTEHITIa — 1Ie TapameTp, KU J03BOJISIE OIIHUTH
MOXKJIMBOCTI Ta HABHYKH KEPIBHUIITBA MIATIPUEMCTBA MO0 peasizamii pearbHOi iHHOBAIIHHOI AiSIBHOCTI Ta (op-
MYBaHHS CTparerii iIHHOBallifHOTO PO3BUTKY MPOMKCIIOBOTO MianpueMcTBa. Hapasi muTaHHsS eKOHOMIYHOI OLIHKU
PiBHS IHHOBAIIITHOTO OTEHIIIATy Ta HOTO PecypciB y MPOMHCIOBUX MiNPUEMCTBAX B IIJIOMY € YK€ aKTyalbHUM.
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Ha nymky aBTopiB, IijJ 4ac BU3HAYEHHS PiBHSI HAKOIIMYEHOTO 1HHOBAIIHOTO MOTEHI ANy MiAPHEMCTBA HEOOXiTHO
BUKOPUCTOBYBATH JIIarHOCTHKY SIK METOJ| aHANII3y iCHYIOUMX HEMOBHUX XapaKTEPHUCTHK Ta TIOKA3HUKIB JisIbHOC-
Ti Cy0'eKTiB €KOHOMIKO-BHPOOHMYOT cucTeMi. BpaxoBytour Bce 1ie, y CTaTTi NPeACTABICHO MOCIIIOBHICTh €TarliB
(opMyBaHHS, PO3BUTKY Ta peajisallii iHHOBaIliHHOTO MOTEeHIiaTy TIPK peaizalii iHHOBAIifHOTO TIPOEKTY, TpoaHa-
J30BaHO PiBEHb HAKOIIMYEHOTO IHHOBAI[IMHOTO MOTEHIIaNy MiJINPHEMCTBA 32 BUJIAMH JIIaTHOCTHKH, a TAKOXK 3a-
MPOMIOHOBAHO METOJ JIIarHOCTHKHU PiBHSA HAKOMTUUYCHOTO 1HHOBAIIMHOTO MOTEHITIATy MiNPHEMCTBA Ha OCHOBI aJICK-
BaTHOCTI OCHOBHHX CKJIaJIOBMX IHHOBALIIHOTO TOTEHIlIay, 3MaTHOCTI MiJMPHEMCTBA 3IHCHIOBATH 1HHOBAIIMHY
TisUTBHICTB Y CHOTOJICHHI Ta Maiiy THHOMY, TTapaMeTpiB HOTO0 MOYKIIMBOCTEW Ta EKCIIEPTHOI OIiHKH.

KurouoBi cjioBa: mpoMHUCIIOBI TiNPUEMCTBA, MOJICTIOBAHHS, IHHOBAI[IMHHMI MOTEHIIIAN, OI[IHKA, 1HAEKC, e(eK-
THBHICTB, J1arHOCTHKA, IHHOBAIlIHHUI POEKT
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Beryn. Metoro (GyHKIIOHYBaHHS TYpUCTUYHO-pEKpealliiiHol ray3i € HaJlaHHS MOCIyT HACEJICHHIO 32 YMOB
OHOYACHOTO 30epeKeHHs MPUPOTHUX PECypciB, OIOMOTTYHOrO Ta JAaHAMA(PTHOTO PI3HOMAHITTS, IXHBOTO paIlio-
HAJILHOTO BUKOPUCTAHHS 1 BI/IHOBJIEHHS. Y TaKWii CIOCIO raly3b BUKOHY€E EKOHOMIYHY, COIliaIbHY Ta €KOJIOTIUHY
¢yskuiro. OCKIIBKY PO3MILIECHHS TPUPOJHUX PECYpCiB, HEOOXiMHMX U1 (YHKLIIOHYBaHHS TYPUCTHYHO-PEKpea-
LiifHOT cdepy, € HEPIBHOMIPHUM B MEXKaX TEPUTOPIi rpoMajt abo perioHiB, el (pakTop CYTTEBOIO MipOIO BU3HAYAE
CIPSIMOBAHICTh MICIIEBOI 200 PErioHAILHOT €KOHOMIYHOT MOMITHKH. [IpUKOPIOHHUM TEPUTOPISIM TaK CaMO IPUTa-
MaHHE PI3HOMAHITTS 00 HASBHOTO TyPHUCTHIHO-PEKPEAIifHOTO TIOTEHITIAITY, IHPpacTPyKTypH, BUIIB TyPHU3MY Ta
o0cATy 3amy4eHol pobodoi cuimi. Sk HacITiTOK, HEAOCTaTHRO BHBAKEHA TTOJIITHKA MOYKE CIIPUYMHATH BUCHAKEHHS
MPUPOIHUX PECYPCiB, & HENOBUKOPUCTAHHS TYPHUCTHIHO-PEKPEaliiiHOrO MOTEHLiaTy IpH3Beie 10 HETOOTPUMAHHS
HAJIXO/IKEHb JI0 MICIICBOTO OFOJIKETY.

HassHicTb Ha TepuTOpii rpOMaan IPUPOIHO-3aIOBIJHOTO 00’ €KTY CIIPUUMHSE CYTTEBI BIAMIHHOCTI y TUIaHyBaH-
Hi Ta 31iCHEHH] TYPUCTHYHO-PEKPEAIitHOT TISTIHHOCTI, IO MA€ SIK TO3UTHBHI, TaK 1 HEraTWBHI HACIIIKA. 3 OTHOTO
00Ky, TIPUPOIHO-3aTIOBITHAN PEKUM O3HAYAE MKOPCTKI €KOJIOTTIHI 0OMEKEHHS, 3 1HITIOTO — CIIPUSE MTOITUPEHHIO
TIOIYIISIPHOCTI TYpUCTUYHOI arpaxkiiii. [1{e OibIn BapiaTHBHOFO MONITHKA PO3BUTKY Tally3i Ta MICIIEBUX TPOMAL € Y
BUITA/IKY, KOJIM [IPUPOIOOXOPOHHI TEPUTOPil MAIOTh Mi>KHApOAHE 3HAYEHHS a00 € CKIIaIOBUMH TPaHCHALIOHATBHUX
MPUPOIHUX pe3epBariB. EkoHoMiuHMIA epeKT y IboMy BHIIKy CIIPOTHO3YBAaTH JOCUTD CKIIAIHO, a COLiaJIbHE 3Ha-
YeHHs1 BU3HAYAEThCS TSI KOXKHOI IPHUPOIOOXOPOHHOT TepUTOpii okpemo. st YkpaiHu oqHNM 13 HaWBaXKIMBIIINX
TIPUPOTHO-3ATIOBITHAX 00’ €KTIB, 110 OCOOMBIM YHHOM BILIMBAIOTH HA €KOHOMIYHHUI CTaH Ta PO3BUTOK IPOMAJI €
Mixnapomamii 6iocheprmii pesepsar «Cxiani Kapmarm.

Ornsig ocTaHHIX T0CTiKeHb Ta myoaikamiii. 3rigao 3 [[x. Eyxxernio-Maprinom ta J[x. Kammnoc-Copieto [1],
TYPUCTHYHO-PEKPEALliiHAM pecypcaM NpUTaMaHHi KiJibKa CIIJIBHUX PUC: BOHH € HEBiJl'€MHOIO YACTHHOIO TEPUTO-
pii, Ha SIKil po3TamoBaHi; € 6araToQyHKIIOHATLHUMH 1 BU3HAYaIOTh 00CAT Ta BUAM TOCIYT, Ki HaAae iHIyCTPis;
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CTIPABIISFOTH MYJBTHILTIKATUBHAN €KOHOMIYHHI e(DEeKT y BUIAIKy BUKOPHCTAHHS PECYPCIB MOXKYTh BUKOPHCTOBY-
BaTHcs 30aNaHCOBAHO B YMOBaX (DYHKIIOHYBAaHHS iHILIMX TaTy3eH — y T.4. CUIbCHKOTO TOCIIONAPCTBA Ta BUIOOYBHOT
nmpoMucIIoBOCTi. Typusm 1 pekpeartis cnpapisiioTh 0COONMBHUIA BIUIMB Ha PO3BUTOK MICHEBUX I'POMAJI, CIIPUSIIOUN
3POCTaHHIO HaIXOMKEHb JI0 OIODKETY Ta MOKBABIIOIOUN €KOHOMIUHY AiSUTBHICTB 3arajoM. 3rigHo 3 3akoHOM YKpa-
ian «IIpo mpupomHO-3anoBiaHUI GoHA YKpaiHw» [2], 0COOTUBHIA IPUPOTOOXOPOHHUH CTaTryc TEPUTOPIi 3a0e3-
TMeYy€e eKOJIOTIYHO CIIPUSTIMBUIA PEXUM (QYHKITIOHYBaHHS TyPUCTHYHO-pEKpeallinioi chepu ta 30epexeHHs 0io-
pi3HOMaHITTA. BogHowac npuKopaOHHI TpoMa i MaroTh OLIbIIe eKOHOMIYHHX MOKIIMBOCTEH Ta Kpallli (iHaHCOBI
MOKa3HUKH Y MOPIBHAHHI 3 130IbOBAHIMH Ta BiJIAJICHIMH TEPUTOPISIMH, TIPO 110 CBiYaTh MOMEPEHI JOCIiHKEH-
Hs1 M. XBecuka, M. Inbinoi, YO. llnunsooi [3—4].

3HaueHHsT 30epeKCHHS ¥ OXOPOHH 3aIlOBIMHIX TEPHUTOPIN MinTBepmkeHO KOHBEHITIEIO PO OXOPOHY CBITOBOL
KyNbTYpHOI 1 pupomHoi ciaamuaun [5], a CximHo-Kapnarcekuii 6iocdepHuii 3armoBiTHIK BKIIOYeHO 10 CrvcKy
BcecBiTHROI criammuan FOHECKO sik Takuii, 1110 Mae 0coOMBY 1iHHICTh. KOHBEHIIiS PO OXOPOHY CBITOBOI KYJIb-
TYpHOI 1 IpUPOAHOI criaAuIMHK Oyia yxBaneHa y 1972 potii; JOKyMEeHT BU3HAYa€ MPUPOIHY CHAAINHY SIK «IPHPOIHL
00'exTH 200 YiTKO OKpeCyIeHi PUPOIHI TEPUTOPIi, 1110 MaIOTh BUIATHY YHIBEpCAIbHY LIHHICTh 3 TOUKH 30py HAyKH,
€CTETHKH, 30epEeKEeHHS Ta IPUPOAHOI Kpack» (ctarts 1). Citixt 3ayBaXkuTH, 110 KOKHA 3 JiepKaB-y4acHHULb KoHBeHii
3ayy1s 3a0e3mnedeHHsT 30epeKeHHST i OXOPOHH TTPUPOTHOI CIIAIIMHY, PO3TAMIOBAHOI HA 1i TepUTOpii, 3000B’s13aHa
MPOBOJTUTH MOJITUKY, CIIPSIMOBaHY Ha Ha/IAHHSI IPUPOJTHO-3aTIOBIJTHAM TEPUTOPISM MEBHUX (YHKIIIH Y )KUTTI MicIie-
BUX IpOMaJ] Ta iX iHTerpaliio y MicleBi Ta perioHajbHi IporpaMu po3BUTKY (cTarTst 5). MixkHapoaHe CriiBpoOiTHH-
LTBO BU3HAHO €(PEKTUBHUM 1HCTPYMEHTOM 3a0e3MeueHHs 30epeKeHHs IPUPOIHOI CHaAMHu (cTaTTs 7).

Buznanns CximHo-Kapmarcekoro 6iocdepHOro 3amoBiHHKa SK 00’€KTa CBITOBOI MPUPOIHOI CITAANIMHH Bifl-
Oyrocst 3aBIsIKH MDKypsiaoBiit Haykosiit mporpami FOHECKO «JIromuna ta 6iocdepa». MeToro mporpamu € 1o-
€THAHHS 3yCHJIb MPUPOJHIYHX Ta COIaIbHUX HayK JUIs TOJIIMIIEHHs CepelOBHINA MPOXKUBAHHS JIFOIWHH Ta 3a-
XHCTY TPUPOJHUX EKOCUCTEM Ta «CIIPUSTHHS IHHOBAIIIIHUM TTiIX0/IaM JI0 eKOHOMIYHOTO PO3BUTKY, SIKi € COIIaIbHO
Ta KyJIBTYPHO NPUHHATHUMH Ta €KOJIOTiYHO cTammMmmu» [6]. B mexxax [IporpaMu cTBOpEHO Wiy MEpEXy TaKHX
00'eKTiB, 1110 MaJIO HA METi CIIPUATH AOCSITHEHHIO TAPMOHIT MiXK JIFOABMH Ta IPUPOJIOI0 IS LIS CTaJloro po3Bu-
TKY, TIOIOJIaHHs OiTHOCTI Ta MOMIMIIIEHHS T0OPOOyTY.

IIpupomooxopounuii craryc FOHECKO, OararopiBHeBa CTpyKTypa YIIPaBIiHHS Ta TPAHCKOPIOHHE PO3TaIITy-
BaHHs1 CxinHo-Kapmarcekoro 6iocdepHoro 3anoBiiHUKa 3yMOBITIOIOTh BUOIp 00’ €KTa IOCIIKSHHS TS TIOPIBHSLIb-
HOTO aHaNi3y BHECKY iHIyCTpil Typu3My Ta peKpealii y pOo3BHTOK NPHKOPAOHHUX rpoMasl. [lopiBHsIbHUI aHami3
€ OCHOBHHMM METOZIOM JIOCHIPKEHHS; OIIMCOBUH Mi/IXiZ 3aCTOCOBAHO IS PEACTABIEHHS IPOCTOPOBOI CTPYKTYPH
CKJI/IOBHX ITPUPOTHO-3ATIOBITHOTO 00’ €KTa; CITIBCTABHUIA aHAJIi3 OCHOBHUX €KOHOMIYHMX Ta (hJiHAHCOBUX ITOKA3HHU-
KiB 3IiCHEHO 3 METOI0 BH3HAUCHHS CKOHOMIYHOI €(DEKTUBHOCTI TYPHCTHYHO-PEKPEAIIHHOT JiSITHHOCTI.

Mera gocJtizKeHHsI TIONISITae B OOrpyHTYBaHHI OCOOIMBOIO COIIAIBHO-6KOHOMIYHOTO 3Ha4Y€HHS TPaHCHAIIIO-
HaJIbHUX TPUPOAHO-3aIOBIHUX 00’ €KTIB ISl PO3BUTKY TYPHUCTUYHO-PEKPEaliiiHOl AiSUTbHOCTI Ta MPUKOPIOHHUX
rpoMaj Ha IpHKJIadi MikHapoaHoro 6ioceprnoro pesepary «Cximai Kapmarn», po3ramoBaHoro Ha TepHTOpil
Hompmi, CnoBanpkkoi PecryOmiku Ta Yipainu.

OcHoBHUI MaTepiaJ i pe3yabraTn. MikHapomamii 0iochepruii peseprar «CximHi Kapmarm» — 11e npupomo-
OXOpPOHHA TEPUTOPIA 3 0coOMMBHM cTarycoM 3rigHo 3 [Iporpamoro FOHECKO «JIromuna i Giochepa» (Puc. 1).
ITirorma 3amoBigayka ckagae 2 132,11 km? Ta oxorwmoe 1 087,24 km? tepuropii Pecyoniku [Momsina, 407,78 km?
CrnoBanpkoi Pecriyonixu ta 580,36 kvm? Yipainu. [Ticis BXOIKEHHS 0 CKIIaly 3alloBiTHUKA YKPATHCHKOT TEpHTOPIi
Cximao-Kapnarcekuii GiochepHuii pe3epBar cTaB IMepIIuM Y CBiTI TPHCTOPOHHIM 3allOB1THIKOM Takoro Taity [7].
PesepBar ckimamaeThes 3 TPHOX HAIIOHATBHIX TPHUPOTHIX MTApKiB Ha KOPIOHI TPHOX KPaiH:

— y Ioneuii — bemaackkoro HamioHaabHOTO MapKy (moyibek. — Bieszczadzki Park Narodowy) ta mBox
cycignix nanmmagpTaux napkis — LlicHsHcbko-Betnincskoro (Cisniansko-Wetlinski Park Krajobrazowy) Ta
Jonunu Csny (Park Krajobrazowy Doliny Sanu);

— y CrnoBayuuni: Hanionansnoro napky Ilononnnn (cnoBak. — Narodny Park Poloniny) Ta HaBromumHix
TEePUTOPIH;

— B YKpaiHi: Y>KaHCHKOTO HaIlliOHAIBHOTO MPUPOJHOTO MapKy Ha 3akapnarTi Ta HajcaHcbkoro perionais-
Horo JnanamadTHOro napky y JIbBiBchKiit obnacti [8].

Vkpainceka yactuna Cxigaux Kapnar — Kapnarcekuii 6GiocdepHuii 3am0BiJHUK — YBIHIIIOB 10 CKJIay CBITOBOT
Mmepexi Oiocdepuux pesepsarie KOHECKO y 1992 poui. € ogHuM 13 HafO1IbIINX MPUPOIOOXOPOHHUX 00’ €KTIB
B YKpaiHi, BKIIOYaE HAWBUIy BepIInHy Kpainu ropy [oepiy (2 061 M) Ta reorpadiunmii ienTp €sponm. Po3-
TaIroBaHUi B Mexax PaxiBcekoro, TsadiBchKoro, XycTChKOTO Ta beperiBechkoro paiioHiB 3akaprarcbkoi 00acTi i
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Puc. 1. Kapra Cxigno-Kapnarceskoro 6iocepHoro 3anoBignnka
IDicepeno: [8]

CKIIAJIAETHCA 3 8 TEPUTOPIATBHO 130J1b0BaHKX MacHBiB: CBHIOBEIBKOTO, YopHOTipehKoro, Kysiit-TprOymanckkoro,
Mapwmapocekoro, Yronscbko-11Inpokonyxancekoro, JlorHN HAPIKMCIB, a TAKOXK IBOX OOTaHIYHUX 3aKa3HUKIB Jep-
»kaBHOTO 3Ha4YeHHS — «HopHa ['opa» Ta «tOmiiBceka ['opay. JlyooBi rai, OyKoBi, SUTHHOBI Ta COCHOBO-BUIBXOBI JIICH,
CyOaIBIINCHKI Ta aNbIiHCEKI Tyku GopmytoTb 90% Teputopii 3amoBigarka. € MiclieM IpOPOCTaHHS TIOHA TUCSI1
BU/IiB BUIIIUX CYAAMHHNX POCIIHH Ta POKUBAHHS 64 BUIIB ccaBIliB i 173 BUiB NTaxiB. 64 BUIN POCIVH Ta 72 BUAN
TBapHH 3aHeceHi 10 YepBoHOI KHUTH YKpaiHu Ta €Bponeichkoro YepBOHOTO CITUCKY.

3rigno i3 3akonoM Ykpaiau «IIpo npuponHo-3anoBigHuil poHa YrpaiHm» [2], TepuTopis 3aroBiIHAKa Ma€ YOTH-
pu pyHKLIOHANBHI 30HH — 3aM0BiIHY, Oy(epHY, aHTPOIIOreHHHX JTaHAAa]TIB Ta peryIb0BaHOTO 3aI0BIAHOTO PEXH-
My. 3aroBiiHa 30Ha BKIIIOYAE TEPUTOPii, MpU3HaYeHi Jisi 30epeskeHHs 1 BiTHOBICHHSI HAHOLIBII IHHUX MPUPOIHUX
Ta MiHIMAJILHO MOPYIICHUX PUPOJHUX KOMIUIEKCIB, TeHOQOHIY POCIMHHOTO 1 TBAPHHHOTO CBITY. Y 3aM0Bi/IHii 30H1
3a00pOHSIETHCSI POBEJICHHS PyOOK TOJIOBHOT'O KOPUCTYBAHHS Ta BCIX BHJIIB MOCTYNOBHX Ta CYLITBHIX pyOOK, BUpY-
OyBaHHS TyTUBICTHX JIEpEB, TOOYBaHH MiCKY Ta rpaBito. bydhepHa 30Ha — 11e TepUTOpii, BUIUICHI 3 METOIO 3a1I00iraH-
HSI HETaTUBHOTO BIDIMBY TOCHONAPCHKOI MISUTHHOCTI Ha MPHJICTIIMX TEPUTOPISIX. 30HA aHTPOIIOTCHHUX JaHmadTiB
BKJIFOYA€E TEPHUTOPIT TPAAUIIITHOTO 3eMIIEKOPUCTYBAHHS, JTICOKOPUCTYBAHHSI, BOIOKOPUCTYBAHHSI, MICITb TIOCENICHHS,
peKkpeartii Ta iHIIMX BU/IIB TOCTIONAPCHKOI ISTTBHOCTI, OJJHAK  IIil 30HI 3a00pOHEHO MUCIMBCTBO. Y MeKaX TEPHTO-
pii 6iochepHHX 3arMOBITHUKIB TAKOXK MOXKYTh BUILIATHCS 30HH PETyTHOBAHOTO 3aITOBITHOTO PEXKUMY.

30HyBaHHS TEPUTOPIH 3aNOBITHUKA 3AIMCHIOETHCS 3 METOIO 30€peKEeHHs 0I0pPI3HOMAHITTS i 0OMEKECHHS
rocrnojapchkoi MisibHOCTI. OMHUM i3 00’€KTIB, 10 MOTPeOy€e OCOOIMBOTO MPUPOIOOXOPOHHOTO PEXKUMY, €
Honuna Hapuucis. Bona po3mimena Ha Bucoti 175—185 m Hag piBHeM Mopst cepea XycTchbKo-Col0TBUHCHKOT
KOTJIOBHHH 1 3aiiMae rutomry 256,5 ra. OcoOn1Bor0 iHHICTIO IHOTO 00’ €KTa € HasABHICTh HaWOIbIIO1 y €Bpori
MOMYJIALIT PIIKICHOTO BUCOKOTIPHOTO BUY HAPIUCY By3bKOIUCTOTO [9]. L momy s BiHECEHA 10 KPUTHY-
HO 3arpOKyBaHHUX POCIMH (TIepila KaTeropis piaKiCHOCTI). Y Mexax 00’€KTa OXOPOHSIOTHCS JTyYHO-00JI0THI
KOMIUIEKCH, SIKl € YHIKaJIbHUMH U1l €BPOIICHICHKOIO KOHTUHEHTY.

Pexpearriitne HaBaHTa)XEHHS HA 00 €KT € CYTTEBUM — IOPOKY J{oFHy HapIUCIB Y TIepio IIBITIHHS KBITIB Bill-
Bigye 1o 18 tucsa ocib (monax 40% BiABiAyBadiB 3aMMOBiHNKA), 1 KUTBKICTH TYpPHCTIB MOCTIHHO 3pocTae. Ilik Big-
BiZlyBaHHsI 00’ €KTa IIPHUTIa[a€ HA TPABEeHb, 1 caMi B LIeH Mepio i1 Yac eKCKYPCiil TParuIsiFoThCsl BUTIAIKU 3PHBAHHS
Ta BUTONTYBaHHs HapuuciB. M. Kapa0Gintok, O. Byp’sauuk Ta 1. [10] 3a3Ha4atoTh, 10 HalOLIbIIE peKpeawiiine
HaBaHTaKEHHSI CIIOCTEPIraeThesl YAITKY B paiioHax YopHoropu, CBHIIBIL, B3A0BXK OEperiB BUCOKOTIPHUX 03€P.

TypuctuuHo-pekpeaniiiHa AisJbHICT Ha TEPUTOPIi 3aMOBiIHUKA pErlaMEHTOBaHa, 1 Lie BigoOpakae me-
pelliKk pekpeaniiHuX MOCIyT, sIKi HaJgarThes Ha Teputopii YopHoripeskoro, borman-Ilerpocrkoro, Kesemis-
cwkoro, [lerpoc-T'oBepnsHcbkoro, Tpubymancbkoro, Mapamopocbkkoro, Paxis-bepnubdackkoro, KicBsHCBKOTO,
Yronbechkoro, [Iupokonysxancekoro, Kysiiicbkoro Bigainens Ta Jomunu Hapuucis (Tadm. 1).
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Tabmaums 1
Bapricts TypucTnunux mocayr Kapnarcbkoro 6iocdepnoro 3anoignnka y 2025 poui, non. CIIA
Iocayra Ha 1 nopocay oco0y, Ha 1 100y

[TimoxigHa excKypcis MapKOBAaHUMH MapIIpyTaMH i €KOJIOTIYHIMH CTEKKaMHU 2.00
0e3 CynpOoBOIKEHHSI T'i/1a-eKCKypCcoBOa ’

Himoxiz[Hq eKCKYpCisl MApKOBaHUMH MapIIpyTaMu i .eKOJ'IOI‘ilIHI/IMI/I CTEeKKaMHU 1,50
JUIsl OpraHi30BaHUX TYpHCTHYHUX rpyn noHaxa 100 ocid ’

[imoxigHa eKcKypcis MapKOBaHUM MapIIPyTOM Ta /10 eKOJIF)F.O—OCBiTHLOFO 2.00
LEeHTpY «Mys3ell HapuuCiB» y IEp10l MACOBOIO IBITIHHS KBITIB ’

Exckypcist 10 Bozocmiany «310poB’s» Ta MiHEpaJIbHOTO JKEpesa 0,75
Exckypcist mo teputopii Jernponapky 1,25
Exckypcist 1o Bonocniany «Tpydanenny 0,75
Exckypcist 1o My3ero exonorii rip Ta icropii TPUPOJIOKOPUCTYBAHHS B 1.00
VYkpaincekux Kapnarax (6e3 cynpoBO/KEHHs Tia-eKCKypCOBO/IA) ’

Exckypcist 10 exooro-ocBiTHROTO neHTpy «LlenTp €Bponmy» 1,00
Exckypcist 1o Bomocmnany «JIuxuii» 2,00
EKCKypciﬂ 10 iHpOpMAaIiHO-TYpUCTHYHIX eHTpiB «Kapmarcbka Gopensy Ta 1.00
JOCHTiTHOTO ()OPETEBOr0 rOCHOIaPCTBA ’

IDicepeno: pospaxyuku aemopis 3a oanumu Kapnamcwvkozeo biocgpeproeo 3anosionuxa [11]

Opramnizartis # 0671amTyBaHHS €KOJIOTIYHNX CTEKOK 1 TYPHUCTUIHHUX MapIIpyTiB Ha AUITHKAX 00’ €KTIB BCeC-
BiTHBOI cnagmuan FOHECKO 3niiicHioroTeest 1uis 30epekeHHs1 yKpaiHChKoi yacTHHH 00’ ekTa «ByKoBi mpaiicu
i maBHi Jicu Kaprar Ta iHmmx perioniB €sponm». BpaxoByroun BaxirBe Mi>KHapoaHe 3Ha4eHHs: KapriaTcbkoro
OiocthepHOTO 3anoOBiTHHKA, TIPU MIPOBEICHHI EKCKYPCiii Ha HOTo TepUTOpii NependadeHo HaJaHHs MOCTyYT Tifa-
€KCKypCOBOJIa aHITIMCHKOIO Ta HIMELILKOIO MOBaMHU. B minoMy meperik TypUCTHYHHX aTpakiii 3aroBiHUKA €
TTOMIOHMM IO THIX, SIKi HaIAIOTh y TOJIBCHKIH Ta CIIOBaIbKii yacTnHaX MixkHapomHoTo 6iochepHOro pe3epBary
«Cximni Kapnaru»: my3seit exonorii rip Ta ictopii npupogokopuctyBanHsi y PaxoBi, eKoIOro-ocBiTHi LIEHTpH
«Myzeit Hapmmcy» y Xycri Ta «Llentp €sponm» y JinoBomy, indopmaniitHo-TypucTHUHI IIeHTpH «Bucoxorip’st
Kapmary» Oins migaixoks [osepin, «Kapnarceka gopenb» y Koctumiemi, «Keseniy y KBacax ta «bykoBi mpai-
cu — 00’ ext BeeciTapoi cnammuan KOHECKO» B Maniit Yromsiii, 20 eKoTypHCTHYHHX MapIIpyTiB, 4 €KOJIOT Y-
Hi CTEXKH Ta CTaIliOHaPHI MiCIIA JJIs1 KOPOTKOYACHOTO KeMITIHTY.

HasBHiCTH Takoro Ba>KINMBOTO NPUPOAHOTO 00’ €KTA HAa TEPUTOPii 00IaCTi MOCHITIOE 3alliKaBIEHICTh Miciie-
BHX OpTaHiB By Ta MEIIKAHIIIB PETiOHy Yy pO3BUTKOBI Typr3My Ta pekpearii. OJHIM i3 MOIMTOBXIB 10 I[HOTO
ctaino yrBopeHHs y 2017 p. Ha mpuiieriux 10 3al0BIHUKA 3eMIISIX TEPUTOPIi CTANOro PO3BUTKY (TPaH3UTHOI
30HH) Twiomero 136,9 tuc. ra. [lopsix i3 TepuTopiero GiocdepHOro 3amoBigHUKa po3TanoBaHo 20 HaceIeHUX
ITyHKTIB, B AKUX MpokuBae moHan 100 Tucsa oci6. | xowa ammiHicTpallis 3amoBiTHIKA Ha/a€ MOXIIABICTh
MICIIEBOMY HACEJICHHIO Ha CIICI[iaIbHO BiJIBEJICHUX TEPUTOPISX BHUITACATH XyJN00Y, 3arOTOBJISATH JPOBA, CiHO,
JTUKOPOCITI TUTOMU, SITOU Ta TPUOH, TYPUCTUYHO-pEKpeaItiiia JisTbHICTh 00MEKeHa 3aKOHOIaBCTBOM.

[Tonpu 3Ha4yHy 6i0NOTiYHY IIHHICTH 3alOBiAHMKA Ta PI3HOMAHITTA TYPUCTUYHUX aTpakKUild, BapTiCTh Bil-
BiZlyBaHHSI € HEBEIIMKOIO, OCOOIMBO BPAaXOBYIOUM 3HAUHI BUTPATH HA YTPUMAHHS I[bOTO MPHPOTOOXOPOHHO-
ro o6’exra. Tak, mopiunuii OromkeT Ha yrpuMaHHs Kapnarcekoro GiocdepHOro 3amoBiiHHKa CTaHOBHUTH
525 tuc. non. CIIA. YacTrHa iux BUTpAT ijie HA YTPUMAaHHS MIEPCOHAITY, IO BKIItOUae 263 ocobu: iHxeHep-
HO-TEXHIYHI W aAMIHICTpaTUBHI MpariBHUKN — 33 ocobu, HaykoBIi — 18 0ci0, mpamiBHUKH iHOOPMAIIITHOTO
neHTpy — 5 ocib, oxopona — 103 ocobwu, iHmi npanisauku — 104 ocodu [12].

3 ooy Ha HEBHUCOKY BapTICTh TYPUCTUYHO-PEKPEAIliiHAX MOCIYT 3alOBiTHUKA Ta YaCTi BHUITAIKH HE-
OPTaHi30BaHOTO TYPHU3MY, CJIiJi OYiKyBaTH, 10 BUTPAaTH Ha YTPUMaHHS 3alOBiIHUKA MOXYTh MEPEBUILLYBATH
00CST HAAXO/PKEHb 32 HaJlaHI HUM TOCIYTH. 3 METOIO 3aXHCTY MPUPOIHOTO CEPEIOBHINA Ta TOJAATKOBOI Iij-
TPUMKH MICIIEBUX IpOMaJl JIesKi HayKOBIl y cdepi eKOHOMIKH MPUpOaoKoprcTyBaHHs (Hampukian, C. bopt-
Huk, O. KoBroHtok, I. KpaBuyk Ta iH. [13]) HaromomyoTs Ha HEOOXiAHOCTI po3umMpenHs Mex Kaprnarcekoro
OiocthepHOro 3armoBiTHAKA MUISIXOM BKJIIOUEHHS IO MOTO CKIIAy BEpXHBOI YaCTHHHU BO0301pHOTO OaceitHy p.
Yopua Tuca y CBupoBenbkuii 3a0BiTHAN MacuB. Po3MIMpeHHS 3a0BiAHUKA Ma€ CEHC 3 OINISAY Ha JEeKUIbKa
acriekTiB. 30KpeMa, IOPOoKy B YkpaiHcbkux Kaprarax 3’ siBIsieTbesl Bce OiIbIIe BETOCHTISIHIX MapLIPYTiB (Ha
ChOTO/HI — Onm3bKo 50). BiBIIiCTh TaKMX MapIIpPyTiB PO3TAIIOBaHI B3OBXK KOPIOHIB YKpaiHu Ta CioBad-
yuHH, JAesIKi € crinbHuMHE [yt [Tonbini Ta CrioBanbkoi pecnyOiliku, ajie HeMa€e KOIHOTO, KUl OM 00’ €JHyBaB
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yci Tpu kpainu. Tomy H. [TankiB Ta 1. SI)xeBUY CIyNIHO MPOMIOHYIOTH MMPOIOBXKHUTH BEIOCUIICAHUN MapIpyT
Cuuna-CrnoBaquuHa 10 YKaHCHKOTO HalliOHAJBHOTO MPHPOAHOTO MApPKy, 00’ €IHABIIN TaKUM YHHOM yCi TPH
Kpainu, siki popmyroTs Mixkaaponuuii 6iochepuuii pezepsar «Cxinni Kapnaruy [14].

Bemancrkuii HarioHansHAH napk y [omkii 3aiiMae BHCOKOTIpHI TepUTOPii bemaachkux Tip Ta BKIFOYAE JTYKH,
BHCOKOTIPHY POCIMHHICTB, OyKOBI JIiCH, MAaCHBH TOpOOWHH Ta 3eneHoi Butbxu. ®ayHa berancbkux rip, npencrasie-
Ha TOMYJIAIISAMU BEJIME/IiB, EBPOIIEHCHKOTO 0i30HA Ta PHCI, € HAMYHCENBHIIIOW Y Kpaini. Lli TRapuHM BKITIOYEH 10
Kaprnarcekoro YepBoHOTo CIUCKy BHIIB, 10 IepeOyBarOTh I1ijl 3arpO300 3HUKHEHHS, 1 3HAXOAATHCSI MTiJI CYBOPHM
3aXMCTOM Ta MOHITOpUHIOM [15]. BinBinyBauam nmapky HagaroThCsl IIOCTYTH KiIHHOTO TYpH3MY, TOXLYBaHHS TyIyJb-
CBHKUX KOHEH (Talm. 2), Ta mimoxigHoro Typusmy o [lomonnan Betninerskoi (10 km, 1228 M Hap piBaem Mops), [To-
nonnau Lapuacekoi (9 kv, 1297 m Hag p.m.), Tapriku (14 kM, 1346 M Hax p.m.), Fammaa (19 kv, 1333 M HAg p.m.),
[Mmmcnyma (10 kv, 785 M Hag p.m.), Manoi Paku (1271 m Hag p.m.) Ta Bemkoi Pasku (10 kM, 1304 M Hax p.m.).

[lapk posramoBanuii MOOMN3y TaKUX TYPUCTUYHUX aTPaKLiN: TPCHKUH TypUCTUYHUH LEHTp «3eJeHui
OyauHouok» B Yermmki ['ypre, Bemaaceka sicosa 3amizauns B TicHi, iCTOPUKO-Kpae3HaBUMiA LIEHTP Ta KiHOTE-
aTp apTXayCHOIO KiHO y 3aTBOpHMIII, OIVISI0Ba BexKa y €lieHiiioBaToMY, AeMOHCTpalLiiiHa epMa eBponenchKo-
ro 3yOpa Ta IIEHTp CIPUSHHS JIICOBOMY rocnoaapcTBy B Myunomy, berancekuii icropuanuil My3eit y YapHiit
I'ypHi, OmisnoBa Bexa Ha KopOanii, 3anosiquuku « CUHEBUPY, «I 011060%ke», «Kpusey, «'yiabcbkey, «BecHsHa
XypToBHHaY», «HaBkosno My4Horo».

Tabmaur 2
Bapricth TypucTHunux nocayr y bemaacokomy HanionaabHomy napky Ioasmi y 2025 p., noa. CIHA
Mocayra Ha 1 nopociy ocody
BxigHui KBUTOK 2,60
BinsinyBaunus My3ero icTopii mpupoan 6,50
Kinna nporynsiaka Ha | 1eHb 10,30
TogyBanHs 1 KoHs 7,80
Openna Benocuresa, Ha 1 rog. 2,60
Io:xepTBH Ha peaJii3anilo NPorpam 3aXucTy TBAPHH, NOHOBJICHHS i OUHIIICHHS JOPi2KOK Ta iHIIY MisVILHICTB:
3axuct puceit 2,60
3axuCT BOBKIB 5,20
3axucT BEAMENIB 13,00

Licepeno: pospaxyuku aemopis 3a oanumu bewaocekoeo nayionanvrozo napky [15]

[ompu Bpaxkatoue 6i0pi3HOMAHITTS, HAJIEKHUN PiBEHb OOJIAIITYBAHHS TA BEIMYE3HY TEPUTOPIiO MOJIBCHKOT
yactuau MixxHapoaHoro pesepary «Cxinai Kapnaruy», 1eski aBTopu CTBEpDKYIOTh, 1110 OiocdepHi 3amoBi-
HuKY y [lonpii € He CTIIBKY CIIPaBXXHIMU, CKIJIBKU BIpTyaJbHUMHU NPUPOAOOXOPOHHUMH 00’ ekTamu. Oxpemi
pe3epBaTH He BU3HAYCHI Ha 3aKOHOJABYOMY DIiBHI 1, BIAMOBIIHO, HE BKIIIOYEHI JI0 MiCHEBUX IPOTpaM Mpo-
CTOPOBOTO TUIAHYBAHHS, a y BUMIAJIKy TPaHCKOpAOHHOTO OiochepHoro pesepsaty «Cxinni Kapmaru» BincyTHs
pealibHa MiXKHapoOJIHA CITiBIpAaIls MiX KpaiHaMu, MPo 110, 30KpeMa, 3a3HaqatoTh b. Paxxka Ta M. Xennak [16].

[Tnoma HamionansHoro napky «Ilononunm» y CioBaubkiit PecryOmini ctanoButs 29 tre. 805 ra, y T.4.
10 Trc. 975 ra 0coOaMBOT IPUPOA00XOPOHHOI 30HH [17]. Brittouae OyKOBI JIICH Ta JIYKH, SIKI € MICIIEM ITPOKH-
BaHH# 198 BuiB TaxiB Ta 55 BUAiB ccaBuiB. [IpupomHe pisHOMaHITTS 3yMOBITIOIOTE 74 BUIU, IO 3HAXOAATHCS
IiJ] 3arpo3010 3HUKHEHHS, 46 PIIKICHUX BUIIB Ta I¢ 6 MITPYHOYMX BHUJIB IiJ 3arp03010 3HUKHEHHS. 37 C¢H-
JEMIKIB TIOCTIHHO MPOKUBAIOTh HA TEPUTOPIl MapKy abo MIrpyroTh i3 CyCiIHROTO TONBCHKOTO bemanckkoro
HAI[IOHAJIFHOTO MapKy — HAPUKJIa], 0130H Ta JIOCh.

HaiinommpeHinmmu pociMHaMu y TIapKy € JIbOH Ta kinemaruc. Jlicu oxorumorots 90,6% rutori. Lle nepeaskHo
ny0, rpal, KJIeH, JIuIia, 0CoKa. 64 BuaM pocivH 3aHeceHi 1o YeproHoi kauru CrioBadunnu, 89 BuaM nepedyBaroTh
i1 3aXUcTOM, 325 € BUIaMH, 10 IepedyBaroTh ITij1 3arpo30to0 abo pinkicanmu Bunamu. [loxioro fo bermaackkoro
HAaIlIOHATLHOTO TapKy y [Tombiii Ta YKaHCHKOTO HAlliOHAJILHOTO TIPUPOIHOTO MApKy B YKpaiHi, y HAI[lOHAIBHOMY
napky «llomonrHm» nepeBakaroThb mpasticu. st iXHBOTo 3aXHCTy Oy/IO CTBOPEHO IICTh HALIOHAJIBHUX IIPUPOIHUX
pe3epsari. «[lonoHUHI» BKITFOYAIOTH TaKi TYPUCTHYHI aTpakiii: ripcbka Bepiuaa Kpemenenp (1221 M Haj piB-
HEM MOp#), TIEPBICHI JIiCH, CTapOIaBHi JepeB'sHi IIEPKBH, BEINYE3HA TOMYJIAIIS BEJIUKUX JIICOBUX TBAPHH (BOBKIB,
BEIIMEIIIB, 3yOpiB, JIOCIB, @ TAKOXK JAUKUX KOTIB), BOMOTOK YJIMUKa MOOJH3Y CIIOBAIbKO-YKPATHCHKOTO JEPIKaBHOIO
kopaoHy (200 M Han piBHeM Mopst), Psda Ckana, Bogocnagu OpenidoBa Ckana ta Hag MenoBoro ba6oro (10 m),
MiHepasibHe prepenio Kucna Boma Ta niceBnokapcToBa medepa mix mucoMm CTiHChKa o0u3y cerna 3001,
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«ITonoHnHN» € HallMEHII BiJIBilyBaHUM TapKOM y KpaiHi, 3a0e3euyodr He3HaYHUil o0car HalIxo-
UKeHb 1o micuesoro Oromkery. [x. Ilmyneposa, B. IlickoBa Ta H. Marymmkosa [18] 3BepTatoTh yBary
Ha HEJIOCTAaTHRO €(PEKTUBHY KOOPAMHAILII0 MI’K HAyKOBUMH NMPOEKTAMHU Ta poOOTOI0 aIMiHicTpalii mapky.
Bpak ¢inancyBaHHS AN MPOBEACHHS JOCTIIKEHb 1 HU3bKHI piBEHb MOIIUPEHHS 1X pe3yNbTaTiB mepe-
ITKOKAIOTh (POPMYBAHHIO Y CYCITUTBECTBA PO3YMIHHS CHPaBXHBOI IMIHHOCTI ITi€l MPUPOIHO-3aO0BITHOT
TEePUTOPIi.

[Noganpimuii ciiBcTaBHUN aHAII3 UX MPUPOAHO-3aMOBITHUX 00’ €KTIB MOTPeOy€e NEKUIBKOX METOAOJIOr Y-
HUX 3ayBar. KirrouoBuii erar Oymb-sKOTO MOPiBHUTBHOTO TOCIPKEHHS TOJIATae Y BU3HAYCHHI KaTeropii (1HI1-
KaTopiB, MapaMeTpiB), 32 JOMOMOTOO SKUX 3I1HCHIOBATUMETHCS TIOPIBHSHHA. METOI0I0TIYHOI0 CKIIATHICTIO
€ Te, IO OfIHI 1 Ti K KaTeropii y pi3HUX KpaiHaX MOXYTh BU3HAYATHCS MO-Pi3HOMY, 1 11e CYTTEBO YCKIIAIHIOE
KpPOC-KYJIBTYPHI JOCTIIKEHHS.

JlocmigHUKY 3ayBaXKyrOTh, 11O MOPIBHSUIBHI JTOCHIKEHHS MAalOTh HA METi BU3HAYEHHS, aHAJI3 Ta CHHTE3
OIIOHOCTEH, BIMMIHHOCTEH 1 TEHIEHIT 11010 BOX a00 Oijblllie BUMAJKIB 3 MEBHOK METOr. Sk mpaBwuio,
MOPIBHSJIBHI TOCITIHKEHHS 00’ €JHYIOTh SIKICHI Ta KiTbKicHI MeTonu; A. Kan-Xasi ta JI. Cnoys [19] 3a3naua-
F0Th, 1[0 TIPABHIIFHUH BHO1p MTOKa3HUKIB Ma€ MPH IIbOMY BUpimanbHe 3HaueHHs. O myOrikarii, mo npea-
CTaBJISIIOTH PE3yJAbTaTd JOCIHiIKeHb BIUIMBY TYpU3My Ha PO3BHTOK I'pPOMaj, A€ 3MOTY BU3HAYUTH ACKIJIbKa
MiAXOJIB 10 BUOOPY TaKHMX MOKa3HHKIB. Hampukiam, s mopiBHIILHOTO aHANi3y €KOHOMIYHOT e(peKTUBHOCTI
(hyHKIIOHYBaHHS TYPUCTHYHUX 00’ €KTIB 3 METOIO iX BKIIFOUEHHS Y pETi0HANbHI ITaH! PO3BUTKY A. Byccanop,
b. bayepman, M. Marpakac Ta i. [20] mponoHyoTs 00MpaTH MOKa3HUKU CTaHy HABKOJHUIIHHOTO MPHUPOIHOTO
CepeIoBHIIA, OOCST TYPUCTIB, YaCTKa BHECKY TYPU3MY y MICIIEBYy €KOHOMIKY, SIKICTh YIpaBJIiHHS (BH3Haua-
€TBCS 32 TOMATKOBUMH KPUTEPissMU a00 Ha OCHOBI ONMMTYBAaHBb), @ TAKOXK PIBEHD JKUTTS MiCIICBUX MEIITKAHIIIB.
Takuii miaxix mae 3MOry He JIMIIE YOOCKOHANIOBAaTH IIAHW PO3BHUTKY TPOMaj 3 ypaxyBaHHSIM HOTEHLialry
MPUPOIHUX TYPUCTHYHHUX 00’ €KTIB, aje i MOiNIIyBaTH PO3MOALT AePKaBHUX PECYPCIB Ta MPUBATHUX iHBEC-
THUIIH peCcypcCiB 3 ypaxyBaHHSIM IPUHITUIIB cTajgoro po3BuTKy. Jocmimkenas C. Canmi Ta M. bantictu [21]
JEMOHCTPYIOTh JIOLITBHICTh ypaxXyBaHHS TPUBAIOCTI (GYHKIIOHYBAaHHS TypPUCTHYHUX 00’ €KTIB Ta MApPIIPYTiB,
a TakoXK MOTHBALlii Ta OYiKYBaHHSI TYPHCTIB.

3 oIy Ha pe3yJIBTaTH MIPOBEIECHOTO AOCIIHKSHHSL, TSI IOPiBHAJILHOTO aHAII3y BIUTUBY TPAHCHAITIOHATh-
HUX MPUPOJOOXOPOHHUX 00’ €KTiB (200 IXHIX CKIaIOBUX — MPUKOPJAOHHIX HAIIOHAIEHUX MTPUPOIHHX MTAPKiB)
Ha TYPUCTHUYHY iHIyCTpif0, MiCLIEBY €KOHOMIKY Ta HABKOJIHWIIHE MIPUPOAHE CEPEAOBUILE, AOLILHO 00HpaTu
TaKi moka3Huku (Taom. 3):

— TUTOINA MPUPOIHUX 3aIOBITHHUKIB;

— JlepXaBH-y4YacHUIIl Ta pik NPUCBOEHHS pupogooxoponHoro crarycy FOHECKO;

— BHECOK Yy MICIICBY EKOHOMIKY (4acTKa Ta 00CST HaJXOKEHb y OFO/KET TPOMAIH BiJl AISUTHOCTI, 110 TPO-
BOAWTHCS Ha TEPUTOPIT IPUPOTOOXOPOHHOTO 00’ €KTA);

— KIJBKICTh Ta MOXOKCHHS BiJ[BilyBadiB;

— OCHOBHA MeTa (PYHKI[IOHYBaHHS MIPUPOJOOXOPOHHOTO 00’ €KTa (3TiIHO 31 CTaTYTOM Ta MICIIEBUMH 1 peri-
OHAJIbHUMH TIJIAHAMH Ta CTPATETIsIMU PO3BHUTKY);

— CIIBBiJHOIICHHS €KOHOMIYHUX BUTO BiJ (PyHKIIOHYBaHHS 00’ €KTa 1 MOB’SA3aHUX 13 LIUM BUTpAT.

Taomumsa 3
AHaJi3 3HAYeHHS TYPUCTUYHO-PeKpeaniiiHol AistJILHOCTI
Ha TepuTopii Cxinno-Kapnarcbkoro 0iocgepHoro 3anoBigHuka JUIsi MicCleBHX IpoMaj
3a3BH4ail 10 TYpPUCTHYHO-PEKPEALiHOT AiSIIBHOCTI CHCTEMATHYHO 3alydeHi JIUIIe
JACKUIIbKa MEMIKAHI1B HEBEJIMKUX CIT HABKOJIO ITAPKY, AK1 BUTOTOBJIAIOTH CYBEHIPU Ta
HaJIal0Th OKPEMI IIOCIYTH — IPO’KUBAHHS Ta TPOMAJCHKOIO Xap4yBaHHs

He3Haunwmit; 3a3Ha€ BETUKUX KOJMBaHb MPOTATOM POKY 3aJIEKHO BiJI CE30HY 3 MIKOM
AKTUBHOCTI YIIITKY 1 MAKCHMAJIBHAM 3HIDKCHHSM aKTHBHOCTI B3UMKY

Jlxepeno TypucTiB OCHOBHI BiJIBi{yBaui — MiCII€BI TypUCTH

3amydeHicTh MiCIIeBHX
rpoma

ExonoMmiuHU# edexr

OO0csr BiIBiTyBaHb Hepenukuii, iHKOJH KUTBKICTH MPAIliBHUKIB IIEPEBUIIYE YHCEIBHICTD BiJBiTyBaviB
IIepBunHa mMeTa
3a10BiaHHs TEPUTOPIH
CriBBIIHOIIIEHHS
€KOJIOTTYHHUX Ta
E€KOHOMIYHMX Liiiei

OxopoHa Ta 3aXUCT NPUPOIAHOT CHIAAIIUHU

Exonoriuanit eexT Bill GyHKIIIOHYBaHHS IPUPOTHIX 00’ €KTIB CYTTEBO MIPEBAIOE HAJT
€KOHOMIYHOT €()EKTUBHICTIO Ta BHECKOM Y 100pPOOYT MICIIEBHX TpOMa]

Licepeno: cknadeno agmopamu Ha OCHO8I OOCTIONHCEHHS
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HesHaunwuii piBeHb JTOXOMIB BiJl TYpPUCTHYHO-PEKPEAIIHOT MISUTBHOCTI, 10 MPOBAIUTHCSA HAa TEPUTOPIi Ha-
LIOHABHUX MPpUPORHUX MapkiB CxigHo-Kapmarcekoro 6iocdepHOro 3armoBigHUKa, 3yMOBIIOE OOMEXEHHUH eKo-
HOMIYHMH BIUIMB IIUX TPHPOIOOXOPOHHUX 00 €KTIB Ha N0OpoOyT MicueBux rpoman. Lle cBimunTs mpo Te, mo
BEITMKA MPUPOJIHA IIHHICTh 00’ €KTa, CBIUEHHSM SKOi € MKHapOqHUH npuponooxopoHnuii craryc FOHECKO,
cama 1o co0i He € 3aITopyKOI0 OTPUMAaHHS TpoMaaMy OyIb-IKHX CYTTEBUX €KOHOMIYHHUX BUTOJ — ITOTIPH T€, 1110
B LILIIOMY IPUKOPAOHHI TPOMaM MalOTh CYTTEBO OLTBIINI MOTEHIIAT PO3BUTKY Y OPIBHSIHHI 3 Big#aneHUMH [4].

BucnoBku. HamionansHi npupoaHi napku, mo (GopMyIoTh MixkHapoaauii 6iocdepnuit pesepBar «CximHi
Kapnatuy», MatoTh He3HaYHNH BHECOK Y €EKOHOMIKY IIPUKOPAOHHHUX I'POMaJl Yepe3 HEBEIIUKUI 00CST TypUCTHY-
HO-pEeKpeamiiHol MisIbHOCTI. BaskmuBuil MiKHApOIHHUH TPUPOIOOXOPOHHHUI cTaTyc 00’ €KTa Ta epeBakaHHs
€KOJIOT1YHOT IIHHOCTI TePUTOPil HaJl MOXKJIMBUMH BUTOJIaMU BiJ] TypU3My € (pakTopamu, 1o i Hajaui 0OMex-
YBaTUMYTh €KOHOMIUHY TIOJITHKY Ta HAJXOKEHHS IO MICIIEBUX OFODKETIB BiJ] TYpUCTHUYHOI iHAyCTpii. Lle
CYIIEpPEYHTH TiloTe3i, M0 BEIMKI TPAHCKOPIOHHI Ta MPUKOPJOHHI MPUPOJIHI MAPKU Ta 3alIOBIIHUKU CYTTEBO
BIUTMBAIOTh HA MiCIIEBY €KOHOMIKY Ta CTBOPIOIOTH MOTYKHI CTUMYIIU JUIsl pO3BUTKY Tpomall. Lle Takox cymep-
€UHThH Pe3yNIbTaTaM IOMEePEAHIX TOCHIKEHb, 3TITHO 3 SKUMHU MIPUKOPIAOHHI TPOMaIN 3a3BUYAi MArOTh Kpari
MOJKJIMBOCTI JUTSI PO3BUTKY TIOPiBHSHO 3 BiiJaIeHUMU. bifbIlie TOro, 11e TBepIKeHHS IPOTUPIYNTH MOIMUPEHIN
y PETiOHANBHUX CTPATErisiX PO3BUTKY KOHILEIILiI, 10 pO3TallyBaHHA MPUPOIHOTO MapKy YW 3alOBiIHUKA B
MeXax TePUTOPIi TPOMaIU € CYTTEBOK €KOHOMIYHOIO Ta COIIaJIbHOO MEPEBarol0, OCKIJIbKU JOXOIU Bl TypH3-
My Ta pekpeaittii GOpMyIOTh BarOMy YacTKy HaJXO/KEHb /IO MICIIEBUX OIOKETIB.

DoKyc Ha eKOJIOTIUHHX LIISIX Ta 30epeskeHHi 610pi3HOMAaHITTA NOTpedye BiAMOBIAHUX CTpaTeriii ynpaBiiHHSA — y
T.4. 3 ypaxyBaHHSIM MOKIIUBOCTEN IMOAANBIIION0 PO3LUIMPEHHS IUIONII TPHPOIOOXOPOHHUX 00’ €ekTiB. [Tapamokcab-
HUAM YHHOM TTCPCTICKTHBH PO3ITUPEHHS TEPUTOPIH HAITIOHATLHIX ITPUPOIHUX MAPKiB 33 YMOB 30epeIKECHHS KOHCEP-
BaTHBHOI OJIITUKH LIOJI0 PO3BUTKY TyPH3MY Ta peKpeallii 3AaTHi YCKIaJHUTH NOAaJ b €eKOHOMIYHHUI PO3BUTOK
MPUKOPJOHHUX TPOMaJl. 3apauTH IOMY MOKE aKTHBHA JiepyKaBHa IOJITHKA PO3BUTKY TYpU3MYy, peKpeallii Ta 3a-
JIydeHHS 1HO3EMHHUX TYPHUCTIB. AJDKE IHIYCTPIs TypH3MY 3[aTHa He JIAITIE 3MIITHIOBATH €KOHOMIKY TPOMAaJT 3aBISTKA
HAJIXO/KEHHSM /10 OIOIDKETY, ajie i CTBOPIOBATH HOBI po0OUi MICIISI Ta CIIPUSTH 3pOCTaHHIO JOOPOOYTY MiCIIeBUX
MEIIKaHIIiB. [HIIMME CIIOBaMH, IPUPOIOOXOPOHHI TEPUTOPIi Ta 00’ €KTH, A€ MPOBOAUTHCS TYPUCTUUHO-PEKpearliii-
Ha JTiSUTBHICTB, MOXYTh TIEPETBOPHUTHCS Ha aKTHB, 110 HAIACTh MOIITOBX JIIS IOBITOTPHBAIIONO PO3BUTKY IPOMAJI.

CITHCOK BUKOPHCTAHHUX JI’KEPEJI:

1. Eugenio-Martin J., Campos-Soria J. Economic crisis and tourism expenditure cutback decision. Annals of Tourism
Research. 2014. Vol. 44. P. 53—73. DOI: https://doi.org/10.1016/j.annals.2013.08.013

2. Ilpo npuponno-3amoBimHui Goux Ykpainu : 3akoH Ykpainu. O¢iuiiHuii BeOmopTan napiamMeHTy YKpaiHH.
URL: https://zakon.rada.gov.ua/laws/show/2456-12#Text

3. Khvesyk M., Ilyina M., Shpyliova Y.. State and Prospects for the Development of Territorial Communities in the Ukrainian-
Polish Borderland. Polish-Ukrainian Borderland as an Area of Transformation. Eds. Miszczuk A, Shubalyi O. Maria Curie-Skto-
dowska University Press, Lublin. 2025. Available at: https://wydawnictwo.umcs.ew/js/elfinder/files/Ebook/Borderlands _internet.pdf

4. Tlina M. Better Located Municipalities: Comparing Frontier Communities in Brazil and Ukraine. Economics &
Education. 2025. Vol. 10 (1). P. 29-38. DOI: https://doi.org/10.30525/2500-946X/2025-1-4

5. Convention Concerning the Protection of the World Cultural and Natural Heritage. UNESCO website. Available
at: https://whc.unesco.org/archive/convention-en.pdf

6. Man and the Biosphere Program. UNESCO website. Available at: https://www.unesco.org/en/mab

7. EUNIS - Site Factsheet for Carpathian Biosphere Reserve. European Environment Agency. Available at:
https://eunis.eea.europa.cu/sites/UA940001

8. Kapmarcekuii 6iocdeprnii 3anoBigank. O¢imiitamii caitt. URL: https://cbr.nature.org.ua/new_e.htm

9. IDsrupiunmii mian 3axoniB Ha 2024-2028 poku. omaTku 10 mpoekTy oprasizatii Teputopii Kapnarcekoro 6iocgep-
HOTO 3aIOBITHAKA T4 OXOPOHU HOTO NPUPOIHHUX KOMILIEKCIB : Haka3 MiHICTepCTBa 3aXHCTy JOBKIUIA Ta IPUPOIHHX PECypCiB
Vipaiau Bix 14.10.2024 p. Ne 1271. Kapnarcekuit 6iocdepruii 3anoBimauk. Odiniitamii caitt. URL: https:/kbz.in.ua/

10. Karabiniuk M., Burianyk O., Roman L., Karabiniuk Y. Recreational and Tourist Activities in the Carpathian
Biosphere Reserve: Dynamics, Current State and Development Problems. Man and Environment. Issues of Neoecology.
2021. Vol. 35. P. 115-130. DOI: https://doi.org/10.26565/1992-4224-2021-35-11

11. IIpo HagaHHS MIaTHUX peKpeaniifHux mocyr Kapnarcekum 6iocdeprnm 3amoBigankoM y 2024 pori : Haka3 Kap-
marcbkoro 6iocdeproro 3amoBimauka Big 10.04.2024 p. Ne91. Kapmarcekuii 6iocdepruii 3amoBinauk. OQimiifanii caiT.
URL: https://kbz.in.ua/

12. Carpathian Biosphere Reserve. European Environmental Agency. Official website. Available at: https://eunis.eea.
europa.eu/sites/UA940001

13. Bortnyk S., Kovtonyuk O., Kravchuk I., Lavruk T., Ostrikova V., et al. The Chorna Tysa drainage basin is the
perspective area to extend the borders of the Carpathian Biosphere Reserve. Physical Geography and Geomorphology.
2018. Vol. 90 (2). DOI: https://doi.org/10.17721/phgg.2018.2.12

112 #14 Economics and Region Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538




Economy of natural resources management and environment protection

14. Pankiv N., Yazhevich I. Cycling tourism in the cross-border part of the Carpathians on the example of the
Transboundary Biosphere Reserve “Eastern Carpathians™: current state and development prospects. Journal of Geology,
Geography and Geoecology. 2024. Vol. 32 (4). P. 816-831. DOI: https://doi.org/https://doi.org/10.15421/112372

15. Bieszczady National Park. Official website. Available at: https://bdpn.gov.pl/bieszczady-national-park

16. Raszka B., Hetdak M. Implementation of Biosphere Reserves in Poland—Problems of the Polish Law and Nature
Legacy. Sustainability. 2023. Vol. 15 (21). P. 15305. DOI: https://doi.org/10.3390/sul52115305

17. Poloniny National Park. Official website. Available at: https://poloniny.fussion.info

18. Spulerova J., Piscova V., Matugicova N. The Contribution of Scientists to the Research in Biosphere Reserves in
Slovakia. Land. 2023. Vol. 12 (3). P. 537. DOL: https://doi.org/10.3390/1and12030537

19. The SAGE Handbook of Social Media Research Methods. 2nd edition. Ed. by A. Quan-Haase, L. Sloan. SAGE
Publications Ltd. 2022. 768 p.

20. Bussador A., Bauermann B., Matrakas M., et al. DTI BR model applied in Foz do Iguacu, Brazil, for its trans-
formation into a smart tourism destination. Journal of Infrastructure, Policy and Development. 2023. Vol. 7 (2). P. 2152.
DOI: https://doi.org/10.24294/jipd.v7i2.2152

21.Sandi S., Baptista M. Detours of tourism in the Iguassu: Falls binational tourist destination. Revista Hipotese.
2024. Vol. 10. P. ¢024002. DOL: https://doi.org/10.58980/eiacrh.v10i00.435

REFERENCES:

1. Eugenio-Martin J., Campos-Soria J. (2014) Economic crisis and tourism expenditure cutback decision. Annals of
Tourism Research, vol. 44, pp. 53—73. DOI: https://doi.org/10.1016/j.annals.2013.08.013

2. Pro pryrodno-zapovidnyy fond Ukrayiny [On the Nature Reserve Fund of Ukraine : Law of Ukraine]. Official
web-portal of the Parliament of Ukraine. Available at: https://zakon.rada.gov.ua/laws/show/2456-12#Text

3. Khvesyk M., Ilyina M., Shpyliova Y. (2025) State and Prospects for the Development of Territorial Communities
in the Ukrainian-Polish Borderland. Polish-Ukrainian Borderland as an Area of Transformation. Eds. Miszczuk A, Shu-
balyi O. Maria Curie-Sktodowska University Press, Lublin. Available at: https://wydawnictwo.umcs.eu/js/elfinder/files/
Ebook/Borderlands_internet.pdf

4. Tlina M. (2025) Better Located Municipalities: Comparing Frontier Communities in Brazil and Ukraine. Econo-
mics & Education, vol. 10 (1), pp. 29-38. DOI: https://doi.org/10.30525/2500-946X/2025-1-4

5. Convention Concerning the Protection of the World Cultural and Natural Heritage. UNESCO website. Available
at: https://whc.unesco.org/archive/convention-en.pdf

6. Man and the Biosphere Program. UNESCO website. Available at: https://www.unesco.org/en/mab

7. EUNIS — Site Factsheet for Carpathian Biosphere Reserve. European Environment Agency. Available at:
https://eunis.eea.europa.cu/sites/UA 940001

8. Karpatskyy Biosfernyy Zapovidnyk [Carpathian Biosphere Reserve]. Official website. Available at:
https://cbr.nature.org.ua/new_e.htm

9. Piyatyrichnyy plan zakhodiv na 2024-2028 roky. Dodatky do proektu orhanizatsiyi terytoriyi Karpatskoho bios-
fernoho zapovidnyka ta okhorony yoho pryrodnykh kompleksiv : nakaz Ministerstva zakhystu dovkillya ta pryrodnykh
resursiv Ukrayiny vid 14.10.2024 no. 1271 [Five-year action plan for 2024-2028. Appendices to the project for the
organization of the territory of the Carpathian Biosphere Reserve and the protection of its natural complexes: order of
the Ministry of Environmental Protection and Natural Resources of Ukraine at October 14, 2024, No. 1271]. Karpatskyy
biosfernyy zapovidnyk [Carpathian Biosphere Reserve]. Official website. Available at: https://kbz.in.ua/

10. Karabiniuk M., Burianyk O., Roman L., Karabiniuk Y. (2021) Recreational and Tourist Activities in the Carpathian
Biosphere Reserve: Dynamics, Current State and Development Problems. Man and Environment. Issues of Neoecology,
vol. 35, pp. 115-130. DOI: https://doi.org/10.26565/1992-4224-2021-35-11.

11. Pro nadannya platnykh rekreatsiynykh posluh Karpatskym biosfernym zapovidnykom u 2024 rotsi : nakaz Kar-
patskoho biosfernoho zapovidnyka vid 10.04.2024 no. 91 [On the provision of paid recreational services by the Car-
pathian Biosphere Reserve in 2024: order of the Carpathian Biosphere Reserve at April 10, 2024, No. 91]. Karpatskyy
biosfernyy zapovidnyk [Carpathian Biosphere Reserve]. Official website. Available at: https://kbz.in.ua/

12. Carpathian Biosphere Reserve. FEuropean Environmental Agency. Official website. Available at:
https://eunis.eea.europa.cu/sites/UA940001

13. Bortnyk S., Kovtonyuk O., Kravchuk I., Lavruk T., Ostrikova V., et al. (2018) The Chorna Tysa drainage basin is
the perspective area to extend the borders of the Carpathian Biosphere Reserve. Physical Geography and Geomorpholo-
gy, vol. 90 (2). DOLI: https://doi.org/10.17721/phgg.2018.2.12

14. Pankiv N., Yazhevich 1. (2024) Cycling tourism in the cross-border part of the Carpathians on the example of the
Transboundary Biosphere Reserve “Eastern Carpathians™: current state and development prospects. Journal of Geology,
Geography and Geoecology, vol. 32 (4), pp. 816—-831. DOI: https://doi.org/https://doi.org/10.15421/112372

15. Bieszczady National Park. Official website. Available at: https://bdpn.gov.pl/bieszczady-national-park

16. Raszka B., Hetdak M. (2023) Implementation of Biosphere Reserves in Poland — Problems of the Polish Law and
Nature Legacy. Sustainability, vol. 15 (21), p. 15305. DOI: https://doi.org/10.3390/sul52115305

17. Poloniny National Park. Official website. Available at: https://poloniny.fussion.info

18. Spulerova J., Piscova V., Matugicova N. (2023) The Contribution of Scientists to the Research in Biosphere Re-
serves in Slovakia. Land, vol. 12 (3), p. 537. DOLI: https://doi.org/10.3390/1and12030537

EkoHowmika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538 # 14 113




ExkoHoMiKka npupodokopucmyeaHHs i OXOPOHa Ha8KO/IUWHBLO20 cepedosuuja

19. The SAGE Handbook of Social Media Research Methods (2022) 2nd edition. Ed. by A. Quan-Haase, L. Sloan.
SAGE Publications Ltd. 768 p.

20. Bussador A., Bauermann B., Matrakas M., et al. (2023) DTI BR model applied in Foz do Iguagu, Brazil, for its
transformation into a smart tourism destination. Journal of Infrastructure, Policy and Development, vol. 7 (2), p. 2152.
DOI: https://doi.org/10.24294/jipd.v7i2.2152

21.Sandi S., Baptista M. (2024) Detours of tourism in the Iguassu: Falls binational tourist destination. Revista Hipo-
tese, vol. 10, p. €024002. DOI: https://doi.org/10.58980/ciaerh.v10i00.435

YK 338.48:711.455:914/919

JEL O13, Q26,R14

Lnsina Mapist BosiogumupiBHa, JOKTOp €EKOHOMIYHUX HayK, CTApLINN HAYKOBHUH CIiBPOOITHUK, TOIOBHUHN
HAyKOBH CcHiBpoOiTHUK, [HCTUTYT AeMorpadii Ta TocHiIKeHb SKOCTi XUTTs iMeHi Muxaiina [Ityxu Hamio-
HanbHOI akaaemii Hayk Yipainu. HlnuavoBa KQuist BopuciBHa, 1OKTOp €KOHOMIYHUX HayK, CTApIINA HayKO-
BUH CIIBPOOITHHUK, NIPOBIAHUI HayKOBHI CIIBPOOITHUK, [HCTUTYT AeMorpadii Ta ZOCHIIKEHb SKOCTI KHUTTS
imeni Muxaiina [Ityxu HamionansHoi akagemii Hayk Ykpainu. 3HaueHHS] TPAHCHALIOHAJIBLHUX MPUPOAHUX
NAapKiB AJ151 PO3BUTKY TePUTOPiadbHUX TPOMa.

VY crarTi npeAcTaBieHO pe3yNbTaTH AOCHiKEHHS 0coOIMBOCTElH, YMOB (DYHKIIOHYBAaHHS Ta TIEPCIICKTUB
PO3BHUTKY TpaHCHAIIOHAJBHUX MPUPOJHUX MAPKiB, a TAKOXK iXHIH BIUIMB Ha PO3BUTOK MicLieBUX Tpoman. Jlo-
CIIIJPKEHHS TPYHTY€ETHCS Ha MOPIBHAIILHOMY aHali3i mpupoaooxopoHHux 00’ ektiB CxigHo-Kapnarcekoro 6io-
c¢epHOro 3anoBigHUKa, po3TamoBaHoro Ha Mexi [loneii, CnoBaupskoi PecriyOmniku ta Ykpainu. O6rpyHTOBa-
HO HU3KY CIUIBHUX (DakTOpiB, 10 BU3HAYAIOTH PO3BUTOK TYpU3MY Ta peKpealii B HalllOHATBHUX MapKax IHX
KpaiH; OOrpyHTOBaHO KJIFOYOBI MOKa3HUKH, K1 JalOTh 3MOTY BU3HAYUTH EKOHOMIUYHHUH BIUIUB IPUPOIHO-3aII0-
BIIHUX 00’ €KTIB HA MICIIEBY EKOHOMIKY. 3p00JICHO BUCHOBOK, III0 BEJIMKI TPAHCKOP/IOHHI MIPUPOJIHI MapKH Ta
MIPUKOPJIOHHI 3aMOBiIHUKHU CYTTEBO BILIMBAIOTH HA MiCIIEBY €KOHOMIKY Ta MOXYTh Ha/IaBaTH MOIITOBX PO3BU-
TKOBI PUKOPAOHHUX TpoMa. Po3ranryBanHs MpUpOAHOTO MapKy ado 3aroBiIHIKA B MEXKaxX TEPUTOPIi rpoma-
IIM € 17151 OCTAHHBOT CYTTEBOIO EKOHOMIUHOIO T COIiaJIbHOIO MEPEBarol0, OCKIIBKH TypU3M 34aTCH reHepyBaTh
CYTTEBY YaCTKy JIOXOJIIB MICIICBUX OFOJKETIB.

KurouoBi ciioBa: TypusM, pexpeartisi, IprupoI00XOpOHHA TEPUTOPIs, TpOMaia, MiCIIEBHI PO3BUTOK.

UDC 338.48:711.455:914/919

JEL O13, Q26,R14

Mariia Ilina, Doctor of Economic Sciences, Senior Researcher, Chief Researcher, Mykhailo Ptoukha
Institute for Demography and Life Quality Research of the National Academy of Scienses of Ukraine. Yuliia
Shpyliova, Doctor of Economic Sciences, Senior Researcher, Leading Researcher, Mykhailo Ptoukha Institute
for Demography and Life Quality Research of the National Academy of Scienses of Ukraine. Meaning of
transnational natural parks for the development of territorial communities.

The article presents the results of the study on status, peculiarities, and further perspectives for the devel-
opment of transnational nature parks. The impact of natural reserves on the economy and well-being of close
local communities is assessed. The study relies on a comparative analysis of natural areas of the Eastern Car-
pathian Biosphere Reserve, which is located on the border of Poland, the Slovak Republic, and Ukraine. The
purpose of the study is to substantiate the social and economic role of transnational nature reserves for the de-
velopment of the tourism industry and frontier communities. The number of relevant indicators has been cho-
sen for the comparative analysis of the impact of transnational nature reserves on tourism, the local economy,
and the environment. Area of nature reserves, participating states, UNESCO nature reserve status time, impact
on a local economy (like revenues to a community’s budget due to activities carried out in a nature reserve
site), the number and origin of visitors, the main purpose of a site's reservation in accordance with a statute and
regional plans and strategies of local development, and the cost/benefit ratio are the appropriate variables for
the comparative study. Indicators on the environment, number of tourists, incomes, and employment of inhabi-
tants are parameters to assess the economic capacity of nature reserves, either current or future. It is concluded
that the low incomes from tourism and recreation carried out in the national natural parks of the East Carpath-
ian Biosphere Reserve define why the impact of these nature sites on the well-being of local communities is
limited. This evidences that the great natural value of a site and its UNESCO international nature conservation
status are not enough to provide substantial economic benefits for communities. It contradicts earlier findings
that usually border communities have much greater capacity for development compared to remote ones. It also
denies the idea that the location of a natural park or reserve within the territory of a community is a significant
economic and social advantage, since income from tourism and recreation means revenues to local budgets.

Key words: tourism, recreation, nature reserve, community, local development.
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Beryn. I'mo6Garnizariist, eBponeiickka iHTerpallis, JUIKATai3alis, TOCTKOMYHICTUYHA TpaHCc(hOopMaIlis Mmodi-
THYHHUX CHCTEM, BUPOOJICHHS Ta BIPOBAKEHHS HOBOI (itocodii meprkaBH 1 BiIIOBIIHE 3pOCTaHHSI BHMOT 10
MyOIiYHOTO YNPAaBIiHHS BUMararoTh SIK TEOPETHYHOTO OCMUCIICHHS, TaK 1 BUPOOIECHHS HAyKOBHUX MPOMO3HULIH.
Bigrak 3pocTae 3Ha4eHHs TyMaHITApPHUX HAyK, OJHE 3 LEHTPaJIbHUX MICIb cepell SKUX 3aiMaloTh MOJITONOTIS
Ta HayKa IyOJIiYHOTO yNpaBIiHHA. Y IbOMY KOHTEKCTI LIKaBO 3BEPHYTH yBary Ha CTaH i TUHAMIKY PO3BUTKY
nonitosorii y Pecry0umimi [Mosbia — kpaini, sika micist 1989 poky npoiiiiuia MBUAKY IEMOKPATHUHY TpaHC(Op-
Mallito, IepeiIirIa yepes MOKoBy Tepaito JI. banbsiepoBuda 10 po3BHHYTOI PUHKOBOI €EKOHOMIKH, CTaJla YWIECHOM
€Bporneiicbkoro Corosy, i B SIKii MOTITONOTS 3700yi1a IOTYKHY IHCTHTYIIHY 0a3y. [IpoTe, He3BaXkarouu Ha IO
MIITHY OCHOBY, Y TIOJIbCHKIH aKkaIeMiuHiH CITIIBHOTI — i Cepet MOMITUYHNX MPAKTUKIB — BCE YACTIIIE ITiTHIMAEThCS
MUTaHHA PO KPU3Y MOJITOJIOTI: HEAOCTATHIO TEOPETHYHY OHOBJIEHICTb, CITa0KHI BIUIMB Ha TOJITUKY, (hparMeH-
CTaHy, BIUTUBY Ha ITyOIivHE YIPaBIiHHS Ta BY3JIOBHX 3aBIaHb OCOOIMBO aKTyaIbHUM

3HaueHHs TeMu 00yMOBJICHE ¥ THM, 11O MTOJITOJIOTIS — HE TUTBKU aKaJeMidHa Ta HaBYajbHA IUCIUTLIIHA,
ase i YnHHKUK (HOpPMYBaHHS KaJpiB, 111ei, Mozenel ynpasiiHHs, a OTXKe — i CTaH Mae MpSMUH BIUIMB Ha SIKICTh
myOIiYHOTO YIIPaBIiHHS.

CyTTeBUM BUIIAETHCS TIOPIBHSUIBHUI aCTIEKT AOCIIHKEHHS], 3BaKA0UH Ha OJIM3BKOCT] HALIOHAIBHOTO MEHTAJIITETY,
JIOCBIJTy BiJICTOFOBAHHS HE3QJIGXKHOCTI Ta BIIKPUTOCTI TIOJIBCHKOTO JIOCBIITY JUTsl YKpaiHu, BOJHOYAC IOMITHUMH € 1 BiJI-
MIHHOCTI — 1ostiTosI0TisA B [TonbIii po3BUBasacs Ha OCHOBI JaBHIX TpaIuIii aepxaBoTBopeHHs. [Tombia Mae cTabiib-
HIIITy MTOITUYHY CUCTEMY, TOIi SIK YKpaiHa repeOyBae B mporieci popMyBaHHS Ta CTAaHOBJICHHS HOJIITHYHUX IHCTHTYTIB.
[omitnuna xyaerypa [lombIi XapakTepr3yeTses JaBHIMA TPAAUIIiIMA OOpOTHOH 3a IEMOKPATI0, TOJI SIK MOTITHIHA
KyIsTypa YKpaiau (QopMyeThCsl B CKIIATHAX YMOBaX BiJICTOIOBAHHS HE3aJIEKHOCTI, I1i/T BIUTMBOM 30BHIIIHIX (JaKTOPIB
Ta 60poTHOH 32 AeprkaBHICTb. OHIM 13 TakuX (akTopiB € gocBig [lombili Ta IHIMX MOCTKOMYHICTUYHMX KpaiH.
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Ornsg ocTaHHIX JpKepes1 T0CTiKeHb i myOmiKkauii CBITINTD, 110 YKPATHCHKUME BUCHUMU MPUIUISETHCS 3HA-
YHA yBara Ji0 IMOJIbCHKOTO JOCBiAY peopM, 30KpeMa, 00’ €KTOM BUBYCHHS OyJIM MOJBChKA MOMITHYHA KYJIBTypa Ta
MyOTiYHa aIMIHICTPAILis, 10 BaXKIIMBO, 3BAXKAIOUHU Ha 1X B3a€EMO3B’SI30K 3 TIOJIITOJIOTIE0, SIKa BUCTYIIAE 3aCO000M TIi3-
HaHHS, popMyBaHHS Ta PO3BHUTKY. Hanpukias, 3 MOMITONOTIYHOT TOUKH 30py OIHIOE MOMTHYHY KyIbTypy L. Ilo-
JTIIYK, XapaKTepru3yIodn ii SK «CYKyHHICTh TUTIOBHX, BITHOCHO CTaJlX 3HaHb, YSBJEHb, HACTAHOB, MIEPEKOHAHB,
LIHHOCTEH, Opi€HTAITi, 3pa3KiB TIOBEIIHKH, CHMBOJIIB, sIKa CKJIaJlacsi BHACIIIOK iCTOPHYHOTO JTOCBIMY MOIEPEIHIX
TeHepalliil HaIliOHATBLHOT (COIIANBHOT) CIIBHOTH, TPAHCITIOETHCS Bifl TIOKOJIHHS JIO TTOKOJIHHS, aJie Mae iCTOTHUN
TpaHcopMaLiifHI TOTEHLIA Ta BUSBIISETHCS B ALSUTLHOCTI CYO’ €KTIB MOTITHYHOTO NPOLIECY Ta y PyHKIIOHYBaHH1
nomiTiaHUX iHCTUTYTIBY [1]. L. Tlominyk Bkazye Ha 0coOMMBOCTI TpaHchopMaIliil MOMITHYHOI KyJIETYPH TIOCTCOITI-
anmicrnaanx Ykpainu Ta [omsmi [2]. H. Potap oco0nmBoCTi MOMITHYHOIT KYJIBTYpH XapaKTepH3ye K YMHHUK PO3BH-
TKy nonitTnaHoi cuctemu [ompmi [3]. BaxxnuBuM € OpIBHAHHS BIUTHBY TTO0AMI3AIIHHIX BUKIMKIB HAa TOMITHYHY
Kynerypy Ykpainu ta [lonbmr (M. Jlazaposuy, O. PynakeBud, B. Tomaxis) [4]. [TomiTosoriunuii aHaIi3 TIOCTKOMY-
HicTuHOI TpaHcopmarii B Ykpaini Ta [lomsiri nemoHctpye I. 3enenbko B MoHOrpadii [S] Ta HU3LI cTaTel, a Takox
O. Kykypys3 [6]. [onitonor €. I"aiinanka 3aificHUB aHai3 SKOCTI MOIBCHKOI AeMoKparii [7]. Ik npukiazn yBaru ao
MoyepHizartii myomnigHoi amminicTparii PecryOmiku [lombima MmoxkHa HaBecTr MoHOTpadito [8] Ta crarti M. Jlaxwmxki,
30KpeMa, TIPUCBIIEHI OISy TIOJLCHKOI icTopiorpadii mpobeMaTHKe IOCTKOMYHICTHIHOT TpaHcdopmartii [9].

Crin Big3HAYMTH IIUPOKe 1HGOPMYBaHHS YKpPAiHI[IB MPO MOXIMBOCTI BUBUEHHS modjitoinorii B [lok-
11i, MPOTE CIEIiaTbHUX HAYKOBUX JOCIIKEHb Ii€l IpoOIeMaTHKU HEe MPOBOIWIOCS. BojHOUaC, MOJIbCHKH-
mu pueHuMHu (A. AHToceBud, A. Boilitamyxk, €. Barp, M. Mapuescbka-Pum, b. [lacip6, A. XomyOckkuii,
Ta 3aBJaHb PO3BUTKY. IlomiTONOTIA XapakTepru3yeThes K HayKa, sSka 3aifMaeThCsl BUBYCHHSM TEOpil AepikaBH,
Teopii MPUIHATTS PillIeHb, MOMITHKH, yOIIYHOT agMIHICTpaIlil 1 pO3MISIIAEThCS B KOMITIEKC] 3 IHITUMH J¥C-
LIUILTIHAMYA — COL[ialIbHIMH, €eKOHOMIYHUMHU, IPaBOBUMHU, ryMaHiTapHumu [ 10, c. 143144 ]

MeTto10 10CHiTAKEeHHsI € aHali3 CTaHy Ta OCHOBHUX HampsMiB po3BUTKY moitonorii B [loxbmii, Bu3Ha-
YeHHs ii crenr(iky, a TaKOXK OIiHKA BIUIMBY TOJITONIOTIYHUX JIOCIHIKEHb TOJBCHKIX aBTOPIB Ta OCBITHBOI
CHUCTEMH Ha MPaAKTUKY MyOIIiYHOTO YIIPaBIiHHS.

Yke 3 omIsAay JTEpaTypy TOMITHO BUKOPUCTAHHS JUISI OIIHKY 3HAYEHHS MOJIITOJIOTIi METOIIB, IO JOMiHY-
I0Th y COIIIAJIbHUX HayKaxX, 30KpeMa — KOMITapaTHBHOTO aHai3y, JiarHOCTHKH, BU3HAUYE€HHS PIOPUTETHOCTI Ta
aNbTePHATUBHUX PIlICHb TOIIO.

OCHOBHUM J[)KE€PEIIOM HAIIIOTO JOCII/HKEHHS € JOKYMEHTAIbHI MaTepiay Ta myOmiKaiii HoIbChKUX BUCHUX
y HayKOBHX BUIaHHSIX

OcHoBHUIi MaTepiau i pe3yabraTu. [lepire nmuTaHHA, SIKE BUHUKAE B XOJI JOCIHIDKCHHS — BU3HAYCHHS
moJiiTosorii Ta ii Micus B cucreMi Hayk PecnyOumiku [lonbiii — HOCHTh MUCKYCIMHUN xapakTtep. JlouiabHO
B3STH JI0 YBaru HasBHICTh 0ararboX IiIX0JIiB Ta BU3HAYEHB IMMOHATTS «IIOJIITOJIOTIS» B PI3HUX KpaiHaxX. Sk Bij-
Mivyae A. BoiiTamyk, ¢pakropamu ypisHOMaHITHEHHS € HalliOHANbHI TpaauLii Ta TPYAHOILI aIeKBaTHOTO Iepe-
Knafay. «B aHTIIOcakCOHCEKOMY PEeTioHi TepeBaxkae MOHATTA political science, y dpaHIy3bkiit MOBi — science
politique, a B HimenpKiit — Politikwissenschaft abo Politikwissenschaften. ¥ Hizepnangax BUKOPHCTOBYEThCS
TEPMIH «IOJITONOTIs», IKUHA B IHIINX KpaiHaX BUKOPHCTOBYETHCS K B3a€EMO3aMiIHHUHN TepMiH a00 BBaXKa€ThCA
HEaJIeKBaTHUM JUJIS OTIMCY BiJIOBIIHOT HAYKOBOT TUCIMILIIHY. [HIIa TOYKa 30py MOJIATA€E B TOMY, 110 PUIAHSIT-
Ts1 Ha3BH “‘Politologia” migkpecitoe caMoOyTHICT Ta HE3AICKHICTh AUCIUTUTIHH, 10 € CBOEPITHUM 00Iaropo-
JOKEHHSM Jiis 11 mpencraBHukiB [11, c. 51].

YkpaiHChKOMY KOPHCTYyBady Mepexi [HTepHeT AOCTyITHA JOCUTh BelMKa KiTbKICTh MaTepialliB MI0I0 MOX-
JINBOCTI HABYAHHS Yy BHINWX HAaBYAIBHHUX 3akiamax PecmyOmiku Ilomeima Ha OakamaBpChKOMY Ta MaricTep-
CHKOMY DPIBHSIX 32 CIICI[IAJILHICTIO «IOJITOJIOTIs», KA XapaKTePU3y€EThCs K OCBITHIN HAIPSIMOK, 10 BUBYAE
MOJITUYHI MTPOLECH, CUCTEMH Ta ynpasiiHHA [12]. BigzHayaroThcsi KOMIIETEHTHOCTI BUITYCKHUKIB Ta ITUPOKi
MOKJIMBOCTI st ipanennamryBaHss (Taomurgs 1.)

Y 2025 poi crieniadbHICTh «OJITONOTis» MOXHA Oyiio oTpuMmaru y 17 aepkaBHHX Ta 5 TIPUBATHHUX YHi-
BepcuteTax [lonpii Ha qeHHiH, 3a09HIl Ta AUCTaHIIHIN PopMax HaBYaHHS. PeHTHHT BUKIIaTaHHS TOTITOI0-
rii y nux yHiBepcureTax 3a 2025 pik Bigmae mepuricts SArenoHcbkoMy yHiBepcuTeTy y Kpakosi, BapmraBcsko-
My yHiBepcUTeTy, YHiBepcuTety iM. A. MinkeBuua y [To3HaHi.

[Nepenix BcTyMHUX iCIMTIB BU3HA4Ya€eThca yHiBepcuTeTamu. Hampukman, y BapimaBcekoMmy yHiBepcHTETi
CKJIaJIAlOTHCS TaKi ICTIMTHU: TMOJNbChKa MoBa (Bara 25%), maremaruka (20%), iHo3emHa cydacHa moBa (20%),
TUCIHITTiHA TI0 BUOOPY (Apyra iHO3eMHa MOBa, iCTOpis, CYCITiIILCTBO3HABCTBO, O10ITOTis, XiMis, (hi3wKa, acTpo-
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Tabmaums 1
KomnieTreHTHOCTI Ta MOKJINBI Micusi mpaiti noJjiroJioris B Ioaburi
Kommnerenuii Ta MOKJIMBOCTI MosxauBi Micus npaui

[IpoBeneHHs aHATITUYHNAX Ta €KCTIEPTHUX JOCIIHKECHB; [TyGmiyna agmMiHicTpalis (ypsaoBUil amapaT; Opranu
(bopMyBaHHS cTparerii MOJITUYHOT AiSIIBHOCTI; IPOBEJICHHS | CAMOBPSAYBaHHS; BUKOHABYI OPTraHy BJIaJIN); IHCTUTYLIT
KOHCYJIbTalii B il rajry3i; CTBOPEHHS HayKOBO- €C; nocany B NONITHYHUX MAPTIsIX, yHIBEPCUTETAX Ta
JOCTITHUIIPKUX TPOEKTIB; aHAIi3 CYCIUIEHOTO JKUATTS, IHCTHTYTaX, IO 3aiMaOThCSI HAYKOBOKO JTISUTBHICTIO,
BUKJIAJIAHHSI [TOJITONIOTI] Y BUIIIOMY HABYAJIBHOMY 3aKJaJi | KYpHAIICTHKA

Lorcepeno: 3eiono 3 [12; 13]

HOMIsI, iHpopMaTHKa, icTopis muctenTea — 35%); B YHiBepcuteti Kapaunana Credana BummHCEKOTO — TONTB-
ChKa MOBa Y MaTeMaTHKa, iIHO3eMHa MOBa, icTopis uu reorpadis [13].

BuBdeHi HaMu OCBITHI MPOTpPaMU 3 TOJITOJNOTI KUTHKOX MOJBCHKUAX YHIBEPCHUTETIB CBIMUATh MPO X Mif-
TOTOBKY 3T'iJIHO 3 BUMOTaMHU BOJIOHCHKOI CHCTEMHU Ta BIIMOBIIHUMHU PO3NOPSKEHHAME MiHICTpa HayKH Ta
BUIIOI 1KOJH [ 14]. HaromomyeTscst Ha IOEAHAHHI TEOPETUYHHUX TA MPAKTUYHHUX JUCIUILIIH, BUBYCHHS T10-
JITHKHA Ha MI>KHAPOAHOMY, JIEPKABHOMY Ta PETiOHAIILHOMY PiBHSX, IO IOMITHO, 30KpeMa, 3 JOKyMEHTaIbHIX
MarepiaiiB YHiBepcutetry Kapannana Credana Bummncskoro (Bapmasa) [15]. OcBitHi nporpamu nepenoa-
YaroTh MOJUT AUCIUILTIH 32 MOAYIISIMU (3arajibHi, 0a30Bi, crieniaabHi, BUOIPKOBI TUCIUILTIHYU). BiqMiHHOCTI
3aleXkarh Bij crienuQikyd BUIINX HABYAILHUX 3aKiafiB [16].

AHaiz HayKOBHX IyOJiKawiil MOJbCHbKUX BYEHUX CBITYNTH PO BUKOPUCTAHHS SIK BYXKUYOT'O MOHATTA — «IIO-
JTONOTIsH, TaK 1 MIUPIINX — «HAYKA PO TONITUKY» YU «IOJMITHIHI HAYKI.

Sk maronomye A. XomyOchkuit [17], BUAHHKHEHHS TOMITONOTIT SK aKaIeMidHOl JUCIIUIUTIHE BiIOyBajiocs B
[Tompiii B yMOBaxX 3HAUHHMX CYIEPEUOK Ta HECXBAJICHH:. 3a3BHYaii BOHA aCOINIOBAIACS 3 TPAKTHKOIO ITOJIITHKH,
TOOTO 3100y TTSM, 3MIHCHEHHSIM Ta MATPUMKOO Biiaau. OHaK 3arajbHOBU3HAHO, 110 TEPII CUMIITOMH, 10 CBIif-
YHJIK TIPO BTPaTy BIIOCO]i€ero Ta iCTOPIEI0 JOMIHYIOUOTO TTOJIOKEHHS B aHATI31 MOJITUYHOT iCTOPIT Ta OcTa0IeHHs
iXHIX MPaKTUYHUX TParHEHb CIY>KUTH «IPOBITHUKOM Y CBITI IIIHHOCTEI) Ta «BUMTENIEM KUTTSD JUISl TIOJITHKIB,
3'sBrncs y 19 cromitti. [1ig BIMBOM NO3UTHBICTCHKOT AYMKH MOLIMPUIIOCS MEPEKOHAHHS, 10 BC1 aKaAeMidHi IUC-
LUILTIHY, HE3aJIe)KHO BiJl MpeaMeTa TXHBOTO iHTepecy, MOBUHHI BiNOBIAaTH HAYKOBUM METOAM TMOSCHEHHS, 100
MiIBULIUTH JOCTOBIPHICTH CBOIX 3HaHb. [lomiTosorist Mana 1OTpUMYBaTHCSI BUMOT O0'€KTHBHOCTI (BUKJIFOUCHHS
HiHHICHUX CyJI)KeHb) Ta TONIYKy CHCTEMAaTUYHHUX TOSCHEHb MO, 10 BUBYAIOTHCS. 1if Gyno 10pydeHo posmizHa-
BaTH Ta MOSICHIOBATH MEXaHi3MH, 1110 JIEXKaTh B OCHOBI NOJIITUYHKX SBUIL. BBaxkanocs, 1110 BOHa Ma€ HOMOTETUYHE,
y3araJbHIOUE MOKIMKAHHS, IITYKA09H MIEPEBaYKHO BiTHOCHO TTOCTiiHI, HABITh CYBOPO 3arajibHi MpaBHJIa.

Y 1902 porti y JIsBoBi Oyi10 ctBopeHo [Ikomy momitnaaux Hayk, a y 1911 porti B SIremoHchkoMy yHIBEpCH-
teTi — [lonbChKy MIKOMY MOMITHYHUX HaykK. M. CiMiiaT maIme BxKe PO TeHE3UC MOIBCKOT IIKOJIH TOTITHIHIX
Hayk y 1911-1914 poxax [18]. V ne3anexniit [lompmi micns Ileprnoi cBiToBOi BifiHH y BHIIMX 3aKJIagax 3a-
MPOBAKEHO BUBUEHHS IMOJITUYHUX HAyK, 30KpeMa, TOJIITONOTIS BUBYAJIACS Y IMKIIi MPABOBUX TUCIHUILIIH.
PesynwsraTom Takoi yBaru crano BumanHs y 2025 poui Manoi nonitiuunoi eHrpkionenii, y 1926 p. — CyuacHoi
noiiTrnyHoi eHnukIonenii, a y 1036—-1939 pokax — Ennukioneaii HomiTHYHUX HayK.

Ho [pyroi cBiTOBOi BiliHM yHIBEPCUTETCHKI KypCH MONITHYHUX HAayK iCHYyBalld MEPEeBaKHO B paMkax ¢i-
aocodii, icTopii un mpasa (nauki polityczne um filozofia polityczna). ¥ couiamicTuuHuiA nepio] MONITHYHI
MUTAHHS BUBYAIMCS B paMKaX CYCIIJIbHUX HayK.

BimuyTHi 3mian BinOymucs micis 1989 poky. Born 6arato B 4oMy cxoxi 3 yKpaiHCBKUMH. Mozaemb Jocii-
JOKEHHS, IO TPOBOIMIIACS Y BUBUEHHI TONMITUYHUX SBUII i MPOIIECiB, Oyia BIAKUHYTA, BKIFOYAOYH MIHHICTH
OITHCIB Ta MOSICHEHB MOJTITHYHOI PEaTbHOCTI Ta TEOPETUKO-METOIOTIOTIIHOTO TIPOCTOPY. [HCTUTYIIMHAIN TOPSTOK
TIOJIITOJIOTIYHOI OCBiTH OyB peopranizoBanuid. [lomiTonorii 6yi0 mocTaBieHO HOBI 3aBJaHHS — HacaMIIEpe], 3a-
Oe3nedeHHs 00’ €KTHBHUX OIMCIB MOJMITUYHOI PEaNbHOCTI Ta MIEPEOCMHCIICHHS YCBIIOMIICHHS TEOPETHYHHX Ta
METOMOJIOTTYHMX JIOCIIIKEHb. 3pIC IHTEPEC 10 HOBUX IOHATH — MyOJIiuHe yIpaBIiHHs, MyOniyHa aaMiHicTpa-
1is1, MyOJTiYHA MOJITUKA, YYaCTh TPOMAJISH TOMIO. 3aX1IHI KOHIICTIIIT YIIPaBIiHHS OEIHYBAIKUCS 3 MOJIbCHKUMU
TpamuiisMu. Hanpukinii 1990-x pokiB BUHHKIIA CBOEpIHA «Mona Ha nomitonoritoy [17]. Tlocumusces iHTepec
JI0 BUBYCHHS III€1 TUCIMILTIHU Ta 11 TaKk 3BaHUX MIIUCIUILTIH. SIK HACIIIOK, [TOYai CTBOPIOBATUCS HABYAJIBbHI
3akiagu 3 nomitonorii. [lorpeba B Kagpax BHSBHIA BOJIOHTapU3M — NPEICTABHUKU Pi3HUX HAYKOBUX AMCIIH-
IUTiH, BKJIFOYArOYH HABITh TOYHI Hayku ((pi3UKH, MAaTeMaTUKH, MPUPOAO3HABII), TIOYAIA yCBIiJOMITIOBAaTH cebe
roJtitonioraMy. BoHM Tako)k BUSIBIITH 3aIliKaBJIEHICTh Y BUCIIOBIIEHHI CBOIX JYMOK y 3aco0ax MacoBoi iHdopma-
11, HaMarajwcs BUIIPaBAATH ODIIiHY MONMITHKY YPALY, OMIHUTHA pedOpMHU MOJITUIHOI CHCTEMH, MIYKHAPOIHY

EkoHowmika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538 #15 117




Hemozpadpisi, ekoHOMiKa npayi, couiaribHa eKOHOMIKa i nosnimuka

peaNbHICTh, 30KpeMa MOJIbChKY JIEpKaBy Ta Pi3Hi Cy0’€KTH Ha MIXHAPOIHIH apeHi. BOHM nparHyiu 3aroBHUATH
ineonoriunmii Ta MONITHYHMI TIPOCTIp, IO cHOPMYBaBCS 3a YaCiB KOMyHICTUYHOI €MOXH. [XHi MosiCHEHHS pe-
IBHOCTI JIEMOHCTPYBAJIM BHKOPHUCTAHHS TEPCIEKTHBU MOBCSIKISHHOTO COLIAIBHOTO JTOCBiAY Ta MOBEPXHEBE
KOMEHTYBAHHSI SIBUIL KyJIbTYpPHOTO JKUTTSI, BOZHOYAC OMHHAKOYH JOCIIKEHHS, 30KpeMa eMITipHYHi.

Takuii cran Oyno momonaHo Ha mouyatky XXI cTomiTTS 3aBAsKH mpodecioHanmizamii MOMITUYHUX HayK.
[MpakTudHuil Ta IHCTUTYLIHHWNA BIUTUB TOJITOJNIOTIT MPOSBUBCS y TPOBEJCHHI aaMiHICTPaTHBHOI peopMu
1998 poxky, 3abesmnedeHHi mpodecioHamizamii myoniYHOT agMiHicTpalii, MOTTHOICHHI B3a€MOIl Pi3HUX Ha-
YKOBUX JUCIUIUIIH Tomlo. Hanpukian, myOniuHa ajgMiHicTpallisi KOPUCTYBaJlacs TAaKUMH TOJNITOJOTIYHUM U
MIOHATTSAMU SIK TPAHCIAPEHTHICTh, MOJAEPHI3aIlis, MyOMYHICTh Ta IHIIUMHU, SKi TOCIHIHKYBAIH MPEICTABHUKA
noiitTnyHuX Hayk — M.bapancekuii, K. ['agoBcekmii, €. ['ay3nep, €. CynepHar Ta iHIIi.

VY 2011 pomi nurstxoM cTBOpeHHs Jlep>kaBHOTO cTaHAAPTY KBaMi(iKaIlil [Ist BUIO1 MIKOJIX OYyII0 BU3HAYEHO
3MiHHM Y BUBYEHHI MOJITOJIOT], Ky OyJI0 IEpEeHECEHO 31 CKIIay TyMaHITapHUX HayK A0 cychinbHux [19].

Me:xi HayKH Ipo MOJITUKY SIK HAyKOBOT TUCIMIUTIHM TpoaHaiizyBaB y 2015 poui K. Boiitaniyk, sikuii BinzHa-
YHB TIeH TEPMiH 5K «HaWKparmii, 0e3mpoOIeMHuiA, 3p03yMiTril Ta e(peKTUBHUI Y BUKOPHUCTAHHI; BIH BimoOpakae
CTaH HAyKOBOTO 3HAHHS, CTaH JIOCIIDKEHb Ta MOTOYHI MTPOIIECH; IICH TEPMIH MOYKHA BBOXKAaTH B3a€EMO3aMIHHUM 3
TTOHATTSIM TIoJTiTONOTi I [11, ¢. 52], CKITamOBMMU ITOJIITHKHA Ha3BaHO JEPIKaBY, IHCTUTYIII (TIOMITHYHI MTApTii, OpraHd
BJIA/IM), TPOMAJISIHU Ta CHIIBHOTH, i11ei Ta mpouecu. Cepen 6ararboX BUAAaHb TOTO Yacy B paMKax TePMiHOJIOTTYHOT
JIACKYCIT BapTO BiJI3HAYMTH KOJICKTUBHY MOHOTpadiro «MeTomo0ris MOMITONOTIYHUX A0CIIKEeHbY, BUIAHY Il
erijoro [TombchKoro TOBaprCTBa MOMITHYHKX HAayK Ta YHiBepcuTeTy Mukonu Konepaika B TopyHi [20].

Croromni B [Monsmi Icaye ToBapuctBo nomitosnorii, Komiter momitonorii [Toiabchkoi akageMii Hayk, iH-
CTUTYTH, KadeApH TOTITOJIOTIT Y MOTITHIHNX HayK, paKyIsTeTH, CTYIIEHI Ta 3BaHHS JOoKTOpa (iocodii Ta
nokropa (inocodii 3 momitonorii. Cepen moNbCHKUX (axoBUX BUAAHB BAPTO BUIUIUTH KyPHAJIH, SIKI MICTATh
py6puku momitonorii — «Bicank YriBepcurety Mapii Kropi-Cromosebkoi — [TomiTonoris» ta «Cxin €Bponm.
I'ymanitapaO-cycninbHi cTymii» (M. JItoomnin), «MixHapoaHi BimHOCHHNY» (M. Bapmasa) ta iHmmi.

Cyuacni eanukionenii (Encyklopedia socjologii, Leksykon politologii Ta iHIi), BU3HAYar0YH MOMITOJO-
Tito, 00’ €THYIOTh KiJIbKa TEPMiHIB: «ITOJIITOJIOTIN, KIOJITHYHI HAYKW», «HAyKa PO TIOJITHKY», BKa3yIOuH, 10
1le OfIHA 3 TYMaHITapHUX HayK, IPEIMETOM BUBUCHHS SKOi € CyKYITHICTh MOJITUYHUX BiTHOCHH, yci cepu Ta
(hopMH TTOMITHYHOT MISUTEHOCTI B CYCITUTBCTBI, @ TAKOXK ACTEPMiHAHTH TOJMITHIHHX MTPOIICCIB.

Tabaur 2
BusHauyeHHSsI MOHATTS «IOJITOIOTiS» Y HAYKOBHUX BHIAHHAX

ABTOp 44 peJaKTop

. Bu3znauenns Buganns
Ta piKk BUJAAHHS

TTositomorist 3aiiMaeThbCs aHAII30M MEXaHI3MIB .
Antoszewski, A., Herbut, R. (1997).

A.AHTOIIEBCHKUH, (hyHKIIOHYBaHHS MOJITHYHUX CUCTEM, BHOOPIOT . .
X . . Systemy polityczne wspotczesnego
P. TepOyT, 1997 MOBEIIHKHU Ta B3a€MHH MK MOJTITHYHUMU o
. . . Swiata. Warszawa: Arche, s. 15.
IHCTUTYTaMH 1 CyCIiIbCTBOM
[Tonitoorist — ne Hayka Mpo MONITHKY, TOOTO IPO Osiatynski, W. (red.) (2000).
B. Ocsituncekuif, 2000 | Bnaxy, nep>kaBy, mapTii, TOMITHYHI PIICHHS Ta Encyklopedia socjologii, t. 3.
y4acTh TPOMAJISH y CYyCHITBHOMY XHTTI Warszawa: Oficyna Naukowa, s. 397
[MoniTonorist — cycmilibHA HAYK: 170K .
N OJIITOIIO} CYCTIUIbHA HayKa, MO A0CTILKY€ Sobolewski, M. (red.) (2002).
M. CoboneBchKHH, TIOJITHYHI SIBUIIA W IPOLECH, MEXaHI3MU . "
. S . Leksykon politologii. Warszawa:
2002 (hyHKIIOHYBaHHS ITyOJIiTHOT BIIAIN Ta BITHOCHHHI

! . . Wydawnictwo Naukowe PWN, s. 412.
MiX JIep>KaBoIO i CYyCIIJIbCTBOM

[MoniTonoris — 11e HayKa MPo MOJITUKY, [0 OXOILTIOE
b. lllmaxra, 2004 JOCIIDKCHHS K MOJMITUYHUX 171eH, TaK 1 iIHCTUTYIIIH
Ta MPOIECIB yXBAJICHHS PIlICHB Y TP KaBi.
[Tonitonorist — e eMuipuyHa HayKa Mpo MOJITUKY,

Szlachta, B. (red.) (2004). Stownik
spoteczny. Krakow: WAM, s. 894.

€. Batp, 2009 . . . Wiatr, J. “Socjologia polityki”, 2009
1110 OIHUCYE i TIOSICHIOE NONITHYHY PEaTbHICTb.
[MomniTomorist BUBUaE MONMITHYHY BIaAy sk cycmimbHe | Pankow, W. (2010). Wprowadzenie do
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OTxe, MOJBbCHKI BYCH] TPAKTYIOTh MOMITOJIOTIIO SIK: CYCHUILHY HayKYy, IO aHaTi3y€e BIay, IepKaBy, iHCTU-
TYTH, TIOBEIIHKY TPOMaJIsiH; AUCLUILIIHY, SIKa MOEAHYE Teopito (iael) Ta eMIipuky (MexaHi3Mu (yHKLIOHYBaH-
HS TIOJIITHKH); YaCTHHY IMPIIOi chepr COLiabHUX YW MONITHYHUX HAyK, TICHO MOB’S3aHY 3 COLIOJIOTIENO,
IIPaBOM, iICTOPI€I0 Ta EKOHOMIKOIO.

PizHOMaHITHICTH Ta 6araTorpaHHICTh IMOMITHKY TIepen0adaroTh HEOOXIAHICTh pO3MEKyBaHHS BiIITOBITHUX
rayy3ei Ta crermianizamid. Y paMKax MOMITONOTIT BUAUIAIOTE TaKi OCHOBHI raiy3i: OJITHYHY TEOPito Ta icTo-
Pit0 NOMITUYHUX JOKTPHH, MOJMITHYHI CUCTEMH, IOJMITUYHI IHCTUTYTH Ta MDXXHAPOAHI BigHOCHHU. OKpiM Jia-
THOCTHYHHX, OITUCOBUX Ta TEOPETHYHHX 3aBAaHb, OMITOJIOTS HABYAE MOJITHYHOMY MUCIICHHIO, TOOTO CBiJO-
MOMY, HEPO3MOBHOMY OCMHCIICHHIO TIOJIITUKH Ta MOJITUYHOTO XUTTA. BonHouac, y HaykoBomy *xuTTi [Tobmri
BiJI3HAYAIOTh HASBHICTh TPYyIH TYMaHITAPHUX HayK, M0 3aMArOThCS TOJMITHKOIO, TIOMITHYHIMH SBUIIAMHU Ta
iX pI3HUMH acIIeKTaMH, BKIIOYAIOUH TOJITHIHY COIIIOJIOTII0, TOMITHYHY IICUXOJIOTiI0, TONMITHYHY (irocodito,
MOJITUYHY 1CTOPIIO Ta BUBYCHHS MIKHAPOJHHUX BiTHOCHH. KpiM TOTO, iCHYIOTH TaKoX OUITBII ByXK4Ye pPO3yMiH-
Hs MOJIITUYHI HAYKH, TOOTO Ti JMCIUIUIIHKA a00 MiJJIUCIUIUIIHA HAYKH, YUs Taly3b JOCIIPKEHHS Ta Mpej-
MET 30Cepe/DKEHI Ha MPoOJIeMax, TOB'I3aHUX 3 MOJMITUYHAM XKHUTTSAM, TOTITHYHUMH 3MiHAMHY Ta MOJITHYHOIO
IYMKOIO, a He Oe31mocepeTHh0 Ha caMill TIONITHIIL Ta OJITHYHUX SBUINAX, HAPUKIA, TOMITUYHA Teorpadis,
TIOJTITHYHA CEMIOTHKA, 1CTOPISI TTOTITHIHOT JYMKH.

OcTtanHi 3MiHM 10 KiacH(ikalil HayKOBUX AMCHUILTIH 3aidcHeHo B Ilombmii 12 mrotoro 2025 poky. o
CYCHIUTBHHX BiJJHECEHO 12 HayKOBMX HampsMIiB, cepell HUX — HayKH Mpo MOJITHKY Ta anMmiHicTpanii [22], ki
BHBYAIOTh MEXaHI3MH BIaH, ACP>KaBHI CTPYKTYpH, MOJTITUYHI IPOLIECH, MOBEAIHKY TPOMAaIsH Ta PyHKIIOHY-
BaHHS JISp>KaBHOTO ynpaBiiHHs. L[ ramy3s HayKu € BUpIIIaIbHOO 71 PO3YMiHHS MEXaHi3MiB (DyHKITIOHYBaH-
HSl Iep’KaBH Ta B3a€EMOBITHOCHH MiXX TPOMAASIHAMH, BIA0I0 Ta IHCTUTYLISIMH.

HesBaxaroun Ha mocTiiiHi TpanchopMarlii Kracudikarii HayKOBUX TUCITUIUTIH, TOJIITOIOTIS 3aIHIIAETh-
sl BOKIIMBUM HANpPSMKOM HAyKOBHX JTOCHiIXeHb. BomHouac, BApTO B3SITH JI0 YBard BiIMi4eHY MOJBCHKUMU
BUYCHUMH IIE€BHY MapaJoKCaTbHICTh CUTYallii — BHCOKHI PiBEHb IHCTHTYLIaMi3alii MPUHAYKOBIH KpU3i 3MICTY.
Binowmi momnitonoru €. Batp, M. MapueBcbka-Pum, A. AaToceBry, A. SI0I0HCHKUH 3BepTaIOTh yBary Ha: Hal-
MIpHY eMITipH3aIlito JOCIiKEHB 3 TIOJITONIOTIi 0€3 TEOPETHYHOTO OHOBJICHHS; (PparMeHTAII0 TOCIiTHHIIBKIX
ITiTXO/IiB; TTOCTA0JICHHS BILIMBY TOJITOJIOTIYHOI HAYKH HA PeaTbHI MTOMITHIHI TIPOIIECH; KOMEPITiai3aIiio YHi-
BEPCHUTETCHKOI OCBITH, L0 3HWXKYE PIBEHb aHAIITUYHOCTI TOCITIKEHb.

BucHoBku. Ilonitonoris B 1o mpoinuia CKIaIHUN MUISAX SBONIOLII, PO3NOYMHAIOYH BiJ JIOTIOMIX-
HOI JMCUUIUTIHA JI0 CAaMOCTIHHOI raiy3i 3HaHb, TICHO TIOB’s3aHO1 3 cycniibHUMU HaykamHu. [licis 1989 poky
BiIOYZIOCSI OHOBJICHHSI TEOPETUKO-METONONOTIYHO1T 0a3Hu, 1m0 3a0e3neunno ii BigXi/ BiJ iICONOTIYHUX CXeM i
Tepexix 40 eMITIpUIHIX 1 KOMITAPATUBHUX IO CITiKEHb.

[TombcpKka MOMITONOTIS CHIpaBWiIa BiTYyTHHUH BIUIMB HAa CTAHOBJIEHHA MyONiYHOI aaMiHicTpamii, pepopmy
JIep >KaBHOTO YIPaBIiHHS Ta (OpMyBaHHs JeMOKpaTHUHUX iHCTUTYTIB. [lomiTonoris — e cnenudiyna auc-
LUUIUTiHA B MEXax IIMPIIOi raiy3i HayK. Y MOJBCBKiM akageMidHid MpakTuii oOuaBa TEpMiHU iHOMI BUKO-
PHUCTOBYIOTHCSI SIK B3a€MO3aMiHHI, ajie «IOJIITHYHI HAyKH» YW «HAYKH TPO TONITUKY» € OilblI 3araibHH-
MU Ta TEOPETUIHUMHU TEPMIHAMH, TOJI K «IIOJITOJIOTiSD € OUTBII IHCTUTYIITHAM Ta TUJAKTHIHUM. Yy
cydacHii [TompIi TepMiHH CITIBICHYIOTB, aje o(iiifHO BU3HAHMM HAyKOBOIO Tairy33io € ,,nauki o polityce i
administracji”. ¥V knacudikarii Hayk [TonbIii momiTonoris iHTerpoBaHa B Tany3b «HayK PO TONITHKY Ta aJiMi-
HICTPAIIiIOY, IO BitoOpakae 11 MKAUCIUIUTIHAPHUH 1 TPAKTUYHUI XapaKTep.

[poinni yHiBepcuteru [lonpuii 3a0e3ne4y0Th BUCOKUH PIBEHD MiArOTOBKH IONITONOTIB, OPi€HTOBAaHUI
Ha MMOTpeOu MyOIivHO1 BIaIn, aHATITHYHHX [IEHTPIB 1 MiDKHAPOIHUX iHCTUTYINH. BogHOUAC, AOIINBHO Bi3HA-
9UTH, 110 ToJiTonoris B [lombpmii mepedyBae y cBOEpiAHOMY TapaJOKCATHHOMY CTaHi: IHCTHTYIIHO BOHA PO3-
BHHCHA — 3 MOTYXXHOIO OCBITHROIO Ta HAYKOBOIO 1H(PPACTPYKTYPOIO, MIKHAPOTHOIO 1HTETPAITIEI0, aKTUBHOIO
MOJIOZIOI0 TeHepaIiero AocaigHuKiB. OHaK Pa3oM i3 TUM BOHA 3IIITOBXYETHCS 3 BUKIIMKaMU: KpH3a TEOPEeTHY-
HUX TiIX0MiB, hparMeHTamis TeM, clabKUi BIUTUB HA pealbHy MOMITHKY Ta YIPaBIiHHS.

Crientudika moabChKOI MOTITONOTI MMOJIATae B TOMY, 1[0 BOHA Ma€ BETMKUI MOTEHINIAN, alle el MOTeHIIian
oTpedye MepeoCMHUCIIEHHS — TIEPEXOAY BiJl OIMCOBOTO JOCITIHKEHHS /IO aHATITHYHOTO BIUIHBY, BiJl OKPEMHIX
EMITIPUIHHX JOCIIKSHD 10 CHCTEMHOTO CHHTE3Y.

[Monbcbkuii TOCBiN 1eMOHCTPYE e(DEeKTUBHE TIOETHAHHS aKaIeMiuYHOT HayKH, OCBITHIX MPOTPaM 1 MPaKTUKU
yIpaBiiHHA, 10 MOXKe OyTH LIHHUM OPIEHTUPOM Ul YKpaiHCBHKOI cMCTeMH IyOmiyHoro ympasiniHHs. [lep-
CHCKTHUBHUM HANPsIMOM IOJIAIBIINX JOCHIKSHD € TIOPIBHSUIBHUN aHai3 BILUTUBY MOJIITOJIOTTYHUX 1K [Tomb-
1 Ta YKpaiHu Ha IpOIecH JeMOKpaTru3aiii i AUHKATai3alii MyOoIiYHOTO YIpaBIiHHS.
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YK 32(438)(091):35(438)

JEL Q14, Q15

Jlaxuxa Muxosaa IBaHoBHY, TOKTOpP HAYK 3 JEP)KaBHOTO YIPABIiHHSA, Ipodecop, mpodecop kKadeapu myomid-
HOTO YIIpaBJIiHHI, aAMIHICTpYBaHHS Ta mpaBa, Harionansauii yHiBepcuTeT «IlonraBchka momitexHika imeHi FOpis
Konppariokay. Kynapuiii Inna QuekciiBHa, kKaHIUIAT HayK 3 Jep>KaBHOTO YIIPaBITiHHI, TOIIEHT, 3aBiTyBad kadenpu
MyOJIIYHOTO YIIPaBIIiHHS, aMiHICTPYBaHHSA Ta MpaBa, HamionanpHui yHiBepcuTeT «[lonTaBchka MoMiTEXHIKA iIMEHI
Opis Kormpariokay. Tperyoenko I'anuna IleTpiBHa, KaHauaaT HayK 3 Jep>KaBHOTO YIIPABIIIHHSA, TOTEHT Kadenpu
MyOJIIYHOTO YIIPaBJIiHHS, aMiHICTPYBaHHSA Ta MpaBa, HamionanpHui yHiBepcuTeT «IlonTaBchka MoMiTEXHIKA iIMEHI
Opis Konppatrokay. [loaiTosoris B [oabimi: By3/10Bi HAMPSAAME PO3BUTKY, clelu(pika Ta BIVIUB HA My0Jaiune
ynpaBIiHHS.

CrarTs pucBAYeHA aHAJi3y PO3BUTKY mojiTojorii B PecmryOmiri [lombima sk BaXIMBOi CyCIiTBHOI HAYKH, IO
MO€ETHY€ TEOPETUIHE Mi3HAHHS TOJIITHKY 3 PAKTHIHAM BILTMBOM Ha CHCTEMY ITyOIiaHOTO yrpasiiHHs. [TokazaHo,
TII0 CTAHOBJICHHSI TOJIECHKOT TTOJITOIOT 1] IIPOXOAMIIO BT MIKIUCIUILTIHAPHAX HAYKOBHX AOCIIIKEHD ¥ MeXax (iro-
codii, icTopii Ta paBa 10 GopMyBaHHSI OKPEMOi aKaJeMITHOI Tamy3i, sika ChOTOIHI Ma€ YiTKy IHCTUTYIIIHHY CTPYK-
Typy. BHABIEHO TEHICHINIIO TIEPEXOAY BiJ HOPMATHBHO-OIMICOBOTO M0 aHAJITHIHOTO 1 MOPIBHIBHOTO IIiIXOMIB,
IHTerparlii MoJiTONOTIi 3 EKOHOMIYHUMH, COIIOJIOTIIHAMH ¥ IIPABOBMMH HayKaMH. 3p0o0JICHO BUCHOBOK, III0 CydacHa
MOJTbChKA TIOMTITONOTIS IEMOHCTPY€E BUCOKUH PiBEHh METOMOJIOTIUHOI 3p1IOCTI, €BPOIIEHCHKY IHTETPOBAHICTh 1 ITPaK-
THUYHY 3HAUYIICTh Y CHCTEMI YIPABIIHCHKHUX PIIICHb, IO BIAKPUBAE MIEPCIIEKTHBH IS PO3BUTKY KOMITAPATHBHUX
JOCITIDKEHb Y perioHi LierTpanpao-CxigHol €Bpor.

KuarwouoBi cioBa: myOniana agMiHicTparris, myOidHe yIpaBIiHHS, TOMITONIOTIS, MOJITHYHI HAyKH, iICTOpIs, AH-
IDKATAITi3ais.
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Mykola Lakhizha, Doctor of Science in Public Administration, Professor, Professor of the Department of Public
Management, Administration and Law, National University “Yuri Kondratyuk Poltava Polytechnic”. Inna Kulchii,
Candidate of Public Administration, Associate Professor at the Department of Public Administration and Law, Head
of the Department of Public Management, Administration and Law, National University “Yuri Kondratyuk Poltava
Polytechnic”. Halina Trehubenko, Candidate of Public Administration, Associate Professor at the Department of
Public Administration and Law, National University “Yuri Kondratyuk Poltava Polytechnic”. Political science in
poland: key directions of development, specificity and impact on public administration.

The article is devoted to the analysis of the development of political science in the Republic of Poland as an
important social science that combines theoretical knowledge of politics with practical influence on the system of
public administration. It is shown that the formation of Polish political science took place from interdisciplinary
scientific research within the framework of philosophy, history and law to the formation of a separate academic
field, which today has a clear institutional structure. The main approaches of Polish researchers to the definition
of the concept of “political science” and its relationship with the concepts of “science of politics” and “political
science” are highlighted. The educational programs of the leading Polish universities, which ensure the training of
specialists according to the standards of the Bologna Process, as well as the implementation of modern methods of
policy research, have been analyzed. It has been proven that Polish political science has not only academic, but also
applied significance, as it contributes to the modernization of public administration, the professionalization of public
administration, the development of political culture and civic participation. Therefore, Polish scientists interpret po-
litical science as: a social science that analyzes power, the state, institutions, and the behavior of citizens; a discipline
that combines theory (ideas) and empiricism (policy functioning mechanisms); part of the broader field of social
or political science, closely related to sociology, law, history, and economics. The diversity and multifacetedness
of politics implies the need to distinguish between relevant branches and specializations. Within the framework of
political science, the following main fields are distinguished: political theory and the history of political doctrines,
political systems, political institutions and international relations. The potential of Polish experience for Ukraine
was emphasized, in particular in the field of public authority reform and training of political and administrative
personnel. The trend of transition from normative-descriptive to analytical and comparative approaches, integration
of political science with economic, sociological and legal sciences has been revealed. It was concluded that modern
Polish political science demonstrates a high level of methodological maturity, European integration and practical
significance in the system of management decisions, which opens up prospects for the development of comparative
studies in the Central-Eastern Europe region.

Key words: public administration, public management, political science, political science, history, digitization.
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Beryn. ®@inancoBuil pyHOK YKpaiHU € CKIaJHOIO CTPYKTYpPOIO E€KOHOMIYHOI CHCTEMH, MEepPeIyMOBOIO
YCHIIIHOTO PO3BUTKY Ta 3a0€3MeUeHHs CTIHKOCTI Haloi Kpainu. MiHaHCOBUI PUHOK OUIBIIICTD TOCIITHUKIB
MIOJUISIFOTh HA TaKi elleMeHTH: OaHKIBCHKHUI CEKTOp, (POHAOBUI PHHOK, BAJTIOTHUN PUHOK, CTPAXOBUN PHHOK,
PUHOK MOXiAHUX (pIHAHCOBUX iHCTPYMEHTIB. Bizomo, 110 y Ko)KHOMY CerMeHTi (JiHaHCOBOTO PUHKY MPOTSTOM
OCTaHHIX 5 POKiB BiIOyJHUCS 3MiHH, HAIPABJICHI HA MPUCKOPEHHS 3aTyYeHHs IHO3EMHUX iHBECTHIIiH, CITPHSH-
H# iX iHTerpauii 10 Mi>KHapoAHUX pUHKIB. OJHAK, BITYM3HAHUI (iHAHCOBUH PUHOK MiJ Yac arpecii pocii Ta
100aJIbHOT €KOHOMIYHOT HeCTAOUTLHOCTI MPOAOBKYE CTUKATUCS 31 3HAYHHMHU TPYIHOLIAMH Ta BUKIMKAMHU,
IO CYyTTEBO BILTMBAE HA JiSTIbHICTH KOXKHOTO CErMEHTa PUHKY.

O ocTaHHIX JuKepes T0cTiaxensb i myoaikamiii. [Ipobaemam mocimkeHHs (iHAHCOBOTO PHHKY TIPH-
CBSYEHO 0araro mpailb SK YKpaiHChKUX, TaK 3apyODKHUX JOCITiAHUKIB. 30KpeMa, yKkpaiHnchki Haykosii: O. bo-
puctok, H. Martsiituyk, JI. Xmenspcbka oOrpyHTYyBaJn 0cOONMMBOCTI (DYHKIIIOHYBaHHA (hiHAHCOBOTO PUHKY
VYkpainu Ta OCHOBHI HOTO MpoOiemMH, sKi mocuIniucs B ymoBax Biiiau [1], b. Jlanunumme npoanaiizyBas
CTaH BITYM3HSHOTO (hiHAHCOBOTO PHHKY B yMOBax BoeHHoro crany [2], H. KpaBuyk, O. Jlynumun moci-
M pealtii GyHKIioHyBaHHs (iHaHCOBorO puHKY min wac Biitau [3], H. Tarapun, [. IlonoBko 3aidicHUIN
aHaj i3 WOro CyJacHOTO CTaHy, BU3HAYMJIM 3arpo3H, MPoOIeMH Ta TIEPCIeKTHBH po3BUTKY [4], H. Tarapum,
A. T'abpunpayk JOCTIAMIN CTaH PUHKY Mijx 9ac moBHomacmTabHoro BropraeHus [5], I. Xumuu, H. Tumo-
MK JOCIIINIM TEHAEHIIIT PO3BUTKY GAaHKIBCHKOTO Ta OipKOBOro pHHKIB Ykpaiuu [6] Ta ixmi. [pyHTOBHO
PO3MIAAAI0Th BUKJIMKH OaHKIBCHKOTO CEKTOpa B KPHU30BUX YMOBax i 3apyOikHi BueHi, 30kpema B.B. Auap's,
C. I. Paiian [7], Hryen T. K., Kactpo B., Byn /Ix. A. [8]. Jlin K. Tomac, /leBin b. Exensman, [xonaran
H. Kpyk akneHTyroTh yBary Ha KpeIuTHOMY PEHTHHTY Ta HOTo 3acTOCYBaHHI sl (hOpMYITIOBaHHS HOBAIIiil y
TOCITIKEHH] TUTaHb YIIpaBIiHHA 6aHKoM [9].

Mera cTarTi — OOTpYHTYBaHHS 3MiH NOTTHONICHHS (hiHAHCOBOTO PUHKY B YMOBaX CyYaCHHMX BHKIIMKIB Ta
po3po0Ka peKoMeHAaLii 11010 BIPOBaHKEHHsI iHHOBAII B OKPEMUX CEKTOPaX PUHKOBOTO MPOCTOPY IS Tic-
JIIBOEHHOTO BIJJPOJIKCHHST €KOHOMIKH.

OcHoBHuuii Matepian i pesyabratu. JocmipkeHHsT ocoOnuBocTedl MOmMONeHHsT (piHAHCOBOTO PHHKY
Ykpainu 11 9ac pu3uKiB i 3arpo3 HabyBae 3HaUeHHs, 00 Horo eekTHBHE (DYHKIIOHYBAaHHS BIUIMBAE HA CTil-
KW PO3BUTOK KpaiHU. YMOBOIO BiIPOKEHHS €eKOHOMIKH YKpaiHU € PO3YMiHHSI 3arpo3 1 BUKJIHKIB Ta 3aC00iB
ix ycynenns [10].

dinaHcOBUII pUHOK YKpaiHU MICTUTBH AEKIJIbKa CEKTOPIB, SIKi BiAIrPaIOTh CBOIO POJIb B EKOHOMIYHOMY PO3-
BUTKY Jiep>KaBH Ta 3a0e3nedeHHi ii GiHaHcoBOi cTabinbHOCTI. BaHKIBCbKHI CEKTOp BUCTYIIAE BaXKITUBUM JIaH-
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IIO)KKOM BITYM3HSHOTO (PiHAHCOBOTO pHHKY. [1]00 MpOTHUCTOSITH KPU30BHUM SIBHIIIAM B €KOHOMIIIi, TApaHTYyBaTH
30epeKeHHSI KOIIITIiB BKJIQJHHUKIB 1 KPEIUTOPIB, MiABAIIECHHS (iHAHCOBOI HaIIHHOCTI OAHKIB 1 (hiHAHCOBOI CcTa-
OiMbHOCTI 0aHKIBCHKOi CHCTEMHM Ta 3aTHOCTI NMOTTIMHATH HEOUiKyBaHI 30MTKH, Ha AKi HapakaeThCsl OaHKIiB-
cbKuil cekrop, HanionaneHuii 6ank Ykpainu mpotsarom 2020-2024 pp. 3ampoBaiuB OHOBJICHI PETyNATOPHI
BUMOTH 10 OaHKiB. 3aBISKM TaKUM 3ax0aM OaHKIBCHKUH CEKTOp CTaB CTIHKWM, ajie iCHYIOTb Mpo0ieMHu, sIKi
OB’ s13aHi 3 KamiTani3aliero 0aHKiB 1 MOCHICHHSM iX IJIaTocpoMokHOCTI. Hapasi 3pocrae yacTka aep:kaBHHX
0aHKiB, 110 3a0e3medye po3BUTOK OAHKIBCHKOTO CEKTOPY Ta MOKIMBOCTI JJISl TTOXKBABJICHHS €KOHOMIYHOI aK-
THBHOCTI Ta BiTHOBJICHHS pOOOTH pealTbHOTO CEKTOPY EKOHOMIKH.

[Tpuknamom Taxoi peopranizanii € AT «Cenc bank», npoBizHa OaHKIBChbKa ycTaHOBA YKpaiHH, sika MPOHIIIIa
JOBTUi IUTAX PO3BUTKY Ta TpaHcdopmaiid. [Ticns Toro, sik 1 rpyans 2022 poky odimiiiHo Mae Taxky Ha3By, OaHK
JEMOHCTPY€E MparHeHHs 10 iHHOBAIlii, TEXHOIOTIYHOCTI Ta MPO30POCTi, a TAKOXK MiAKPECITIOE OPIEHTAIliI0 Ha
ykpaincekuii puHoK. AT «CeHc bank» 3aliMae BakiMBe Miclle B YKpaiHCBKiM OaHKIBCBKiH CHCTEMi, OCKUILKU
BXOIUTH JI0 TPYITH HAMOUTBIIINX 332 pO3MIPOM aKTHBIB YHIBEpcalbHUX OaHKIB KpaiHH, CTaOlIbHO JEMOHCTPYE BH-
COKHH PiBeHb PUCYTHOCTI HA pUHKY (HIHAHCOBHX TOCIYT, 0OCITYTOBYIOUYH 3HAUYHY KUTBKICTh (DI3MYHHX Ta IOPH-
IMYHUX 0ci0. 3Ha4eHHs 0aHKy B CTPYKTYpi (piHAHCOBOI cuCTeMU JepkaBH odiliitHo minrBepmkeHo HBY, sxuit
y 6epesni 2021 poky BrimrounB AT «Cenc banky» 10 mepeniky cucteMHo BaxJMBuX OaHkiB Ykpainu [11]. Craryc
CHCTEMHO Ba)KJIMBOi YCTaHOBH O3Ha4ae, MO CTaOUIBHICTH 1 (JiHAHCOBA CTiHKICTh OaHKY MaroTh Oe3MmocepenHii
BIUIMB Ha (DyHKIIIOHYBaHHS BCi€i OaHKIBCHKOT CHCTEMHU KpaiHu. Y 3B’S3Ky 3 MM OaHK IiIaJia€ i MOCHICHUH
Harsin 3 0oky HarionanpHOTro OanKy YKpaiHu, BKIIIOYAI0IH JOAATKOBI BUMOTH IO KaIliTaTy, JTIKBIAHOCTI Ta CHC-
TeM ympapniaHasa pusukamu. AT «CeHc baHK» MOBHICTIO KOHTPOIOETHCS JAEPKaBoo, M0 3a0e3meuye BUCOKHN
piBeHb HAMIWHOCTI ISl BKJIATHUKIB 1 KIi€HTIB. OMHIEO 3 KIFOYOBUX OCOOJIMBOCTEW CTAll0 IMOBHE OHOBIICHHS
MOJIEeNi KOPHOPaTUBHOIO YIPABIiHHS y 3B’ 13Ky 3 Iiepeadeto OaHKy Yy BJIacHICTh JepkaBu B 0cobi MiHicTepcTBa
¢inanciB Yipaiau y 2023 poui [11]. Lle 103B0NMIO0 yCyHYTH BIUIMB KOJMIIIHIX aKIiIOHEPIB, SKi A0 ILOTO KOHTP-
OJIFOBAJIM OaHK 4epe3 CTPYKTYPH 3 POCIHCHKMM KarliTanaoM, 3a0e3MeUnTH CTaOlIbHICTh TISUIbHOCTI YCTaHOBU B
YMOBaxX BOEHHOTO CTaHy Ta 3aKJIaCTH HIATPYHTS TS 11 MTOJATBIIIOTO PO3BUTKY Y CKIIaI IepyKaBHOTO OaHKiBCHKO-
ro cekTopy Ykpainu. /lep>kaBHa BIAacHICTh BU3HAYMIIA HOBI MIAXOOHM JO CHCTEMH yHpasiiHH: OaHkoM. byro 3a-
MIPOBAIKEHO MPUHIIMIIH TPO30POCTI Ta MiA3BITHOCTI, SIKi IepeAdavyaoTh CyBOpe NOTPUMaHHI HOPM (piHaHCOBOTO
MOHITOPHHTY, aHTUKOPYIIIIMHOT OJIITHKY, KOHTPOJIIO BUTPAT, MiIBUILIEHOI YBAark JO PEHyTalliiHUX PU3UKIB Ta
e(pEeKTUBHOCTI BUKOPUCTAHHS aKTUBIB. Y TIPOIECi OHOBJIEHHSI KEPiBHUX OpraHiB copMoBaHO He3anexxkHy Ha-
DISZIOBY pajy, 0 CKIaay Kol YBIMIUTK (axiBili, HE TIOB’s3aHi 13 MOMEPEHIMH BIIaCHUKaMU OaHKY, IO CIIPHSE
3a0e3IMeueHHI0 He3aIeKHOTO KOHTPOIIO 3a MisUTBHICTIO BUKOHABYHX opraHiB [12].

VY koHTEKcTI TpaHcopmaiii OaHKIBCHKOT cHCTeMH YKpaiHM B yMOBaX POCIHCHKOI arpecii poilb CHCTEMHO
BaXJIMBHX OaHKiB, 30kpeMa AT «Cenc banky, me 6inbie 3pocna. bank Oepe ydacTs y peanizaii 1epKaBHUX
(iHaHCOBHX MpOrpamM, 30KpeMa Mporpam MiJbroBOT0 KPEAUTYBAaHHS Oi3HECY, MiATPUMKH MiKpO-, MAJoOTo Ta
CEepeHBOTO MiANPUEMHHIITBA, TIPOTPaM KPEITUTYBaHHS arpapHOTO CEKTOPY, a TAKOXK B 00CIYTrOBYBaHHI omepa-
il Iep>kKaBHOTO CeKTOpy ekoHoMikH [12]. BiamoBigHo, cTaOiIbHICTD Ta €(EeKTUBHICTH MiSUTBHOCTI OaHKY Ma€e
Oe3nocepenHill BIUIMB HE JIMIIE HA KPEIUTHY CHCTEMY, a B IIIJIOMY Ha EKOHOMIKY JepyKaBH.

Opranizauiiina ctpykrypa AT «CeHc bank» € KimacuuHOIO 47151 yHIBepcaslbHUX OaHKIB, sIKi QyHKIIOHYIOTbH
y MeKax Jep>KaBHOTO PETYIIIOBAHHS 1 BIAOBIaI0Th MIXKHAPOJHUM CTaHIapTaM KOPIOPaTUBHOTO YIIPABITiHHS.
Opranizaniiina cTpykrypa Ta cucteMa ynpasiinasg AT «Cenc bank» npotsarom 2022-2024 pokiB 3a3Hana CyT-
TEBUX 3MiH, 10 TIOB’A3aHO sK 3 TpaHC(OPMAIlIEIO BIACHOCTI, TaK 1 3 aJIalTaIli€l0 10 KPU30BUX YMOB BOEHHOTO
gacy. OpranizariitHa cTpyKTypa rnepeadavace moia yeix HapsMiB TisTEHOCTI Ha oKpeMi TpodiTbHI Miapo3Ii-
JTU, KOXKEH 3 SIKUX BiJIIOBiJIa€ 32 KOHKPETHY (DYHKIIif0 OaHKY.

OnHuM 13 OCHOBHHX HampsIMiB € po3apiOHMiA Oi3Hec, sikuit 00ciayroBye hisMyHHUX 0Ci0d — rpomanasH Ykpa-
ian. Jlo xomneTeHuii Hboro OJIOKY BXOOUTH HAaJaHHS CIOKUBYUX KPEAMTIB, KPEAUTHUX KAPTOK, ACMO3UTHUX
porpam, 00CIyroByBaHHS MIOTOYHHUX PaxXyHKIB, IUTaTEKiB, KOMyHAIBHUX PO3PaxyHKIB Ta TUCTAHIIHHUX OaH-
KIBCHKHX HOCIYT Yepe3 MOOLIbHMIA goxaTok Sense SuperApp. Came B Mekax po3apiOHOro 0i3Hecy OaHK 3iii-
CHIOE OCHOBHI OOCSTH CTIOKHBYOTO KpenuTyBaHHs [12].

JpyrumM BeTMKUM HaIlpsIMOM € KOPIIOPaTUBHUI Oi3HEC, IKUH MPaLIoe 3 IOPUANIHUMH 0cobamu. BiH BKiItO-
4ae 00CITyroByBaHHs MaJloro, CEPeIHBOIO Ta BEJIMKOTO Oi3HECY, BIAKPUTTS paxyHKiB, HAJaHHS KPEIUTIB, OBEP-
OpadTiB, GpiHaHCYBaHHS 0OIrOBOTO KariTaly, TOproBe (iHaHCYBaHHsI, BAJIIOTHI Onepalii Ta Ji3uHL. Y IbOMY
HanpsMi 0COOJIMBOTO 3HAYEHHST HAOYIHM MPOTPaMH JISpKaBHOT MiATPUMKH MiAIPHEMHHLITBA, 30KpeMa Iporpa-
ma «JloctymHi kpenutu 5-7-9%y, no skoi AT «Cenc bank» aktuBHO momyumBcs y 2023-2024 poxkax.

124 #16 Economics and Region Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538




Money, finances and credit

®diHaHCOBO-€KOHOMIUHUI OJIOK OaHKY BiJITOBiAa€ 3a yrpapliHHA (iHAHCOBUMH ITOTOKAMH, MIATOTOBKY (i-
HAHCOBOI 3BITHOCTi, MOHITOPHHT JIiKBiJHOCTI, TNIaHYBaHHs OIOIKETY, KOHTPOIIb OTepaliiHiuX BUTPAT, BUKO-
HaHHA PErySTOPHUX HOPMATHBIB Ta MIATPUMKY KamiTalbHOI cTabiIbHOCTI 0aHKy. OKpeMHM MiIpo3AijIoM €
ciry>x0a yIpaBIliHHS PU3UKaMHU, sIKa 31HCHIOE aHAi3 KPEAUTHUX, PUHKOBUX, OTNEpPAIliifHIX Ta peryTarliifHux
PHU3HKIB, pO3p00JIsie MOMTHKY MiHIMI3aIlii HETaTUBHUX BIUIMBIB Ta 3a0e31edye JOTpUMaHHs OaHKOM BHYTPIIII-
HIX Ta 30BHIITHIX HOPMaTHBIB y cepi pu3uKk-MeHemKMeHTy. OCOOIUBOTO 3HAYEHHS isSUTbHICT IIHOTO OJIOKY
Halyna y 2022-2024 pokax B yMOBaX BUCOKHX KPEAUTHHX PU3HKIB, OB’ SI3aHHUX 13 EKOHOMIYHOIO HECTA01Ib-
HICTIO Ta BOEHHUMH fisimu [12].

HonarkoBo (yHKUIOHYIOTh MIAPO3AUIM 3 iHGOPMaLiHHUX TEXHOJOTIH, IOPUIMYHOIO CYNpPOBOAY, BHYTPILl-
HBOTO ay/INTY, KOMITIA€HCY, 3aXUcTy iH(hopmarlii Ta kibepoesnekn, PR ta mapketnnry, HR-nemaprament. Boan
3a0e3IeuyI0Th KOMIUIEKCHY ITiITPUMKY OCHOBHOI OTepaIliitHoi isutbHOCTI 6aHKy. [ Hydka QyHKITIOHAIbHA CTPYK-
typa no3Bosie AT «Cenc baHky MBHUIKO alanTyBaTHCs 10 3MiH PETYISTOPHUX BUMOT, OTIEPaTHBHO pearyBaTy Ha
noTpedu pUHKY Ta 3a0e3euyBaTH BUCOKY SKICTh oOcimyroByBaHHs KiieHTiB. [lepion 20222024 pokiB cTas 1is
AT «Cenc bank» nepiogoM mMOOKUX 3MiH B CHCTEMi yIIpaBlIiHHSA, 10 Oyl 00yMOBIIEHI SIK TpaHC(hOpMaIliero
CTPYKTYPH BIIaCHOCTI, TaK 1 BIUTMBOM 30BHIIITHIX KPU30BHX (DaKTOpPiB, HACaMIepel BiltHOIO B YKpaiHi.

OcHOBHOIO 0cOONMMBICTIO ypaBiiHHA ¥ 2022—2024 pokax cTajio MOCHISHHS POJIi CUCTEM YIIPABIiHHS PH-
3UKaMU. 3pOCTaHHS KPEIUTHUX PU3UKIB, 3MiHA IIATOCIIPOMOYKHOCTI HACEIICHHS, HECTAOUTbHICTh BAIFOTHOTO
PHHKY, 3pOCTaHHS 3arajlbHOCKOHOMIUHOI HEBU3HAUEHOCTI BUMarajid BiJ OaHKY MMOCHJICHHS KOHTPOJIO SIK 32
SIKICTIO KPEIUTHOTO MOPTQETIs, TaK i 3a JOCTATHICTIO pe3ePBiB ISl MOKPUTTSI MOKINBHX BTparT [ 12]. bank mo-
CUJIMB BHYTPILIHIA KOHTPOJIb 32 PU3UKAaMH Ha e€Tarnax NPUHHATTA pillleHb PO BUAAYy KPEAUTiB, 3alIpOBaIHB
OHOBJICHI CKOPHHTOBI MOJIETI, YAOCKOHAINB BHYTPIIIHIO TMONITUKY II0A0 poOOTH 3 MPOCTPOUYEHOIO 3a00pTro-
BaHICTIO, IO JO3BOJIIIIO YTPUMYBATH SKICTh KPEAUTHOTO MOPTQEI HaBiTh B yMOBaxX 3pOCTaHHS 3arajibHO-
EKOHOMIUHUX pu3MKiB. KpiM Toro, 3HauHNX 3MiH 3a3Hanu [T-cucremMu ynpaeniHHs. baHk akTHBHO pO3BUBAB
uuGpoBy iHOPACTPYKTYPY, IO JO3BOJIUIIO ONITUMI3yBaTu Oi3HEC-TIPOLIECH, ABTOMATH3yBaTH BEJIHKY KUIbKICTh
BHYTPIIIHIX NpoLeAyp YHpPaBIiHHSI PU3HKAMH, KPEOUTYBaHHSIM, (iHAHCOBHMM MOHITOPMHIOM Ta 3BITHICTIO
[12]. Le namo 3mory 3abe3rednT 0e3nepepBHICTh AisUTBHOCTI HaBiTh B YMOBax (opc-MakKOpHUX OOCTaBHH,
30KpeMa IpH mepedosx B IEKTPOITOCTadaHHi, poOOoTi 0¢iciB i BiAIIICHB.

Otxe, cucrema ynpasniaasa AT «Cenc bank» y 2022-2024 poxax moegHanza y co0l MPUHIAIK AEPKaBHOTO
KOHTPOJTIO, THYUKICTh JI0 KPU30BUX BHKJIMKIB, aKTUBHY LIH(POBY TpaHChOpMaIlito Ta BUCOKHH piBEHb BHYTPIIIHBO-
T'0 KOHTPOITIO, 10 JIO3BOJIHIIO 3a0€3MeYNTH CTaOLIbHY poOOTY OaHKY B CKIIaIHUX COLIAIBHO-€KOHOMIYHHX YMOBAX.

Kpim 3aranpHOi cucTeMu ynpaBIliHHs, 3Ha4HY pojib Y cTaOLIbHIA poOoTi OaHKY Bimirpae (h)yHKIiOHAIbHA
CTPYKTypa HOTo MiJpOo3/IiTiB, sIKi 3a0e3nedyoTh 00CITyTOBYBaHHS KIIIEHTIB, KOHTPOJbh PH3HKIB Ta (iHAHCOBUI
MOHITOpHHT. J[7151 3a0e31meueH s CTablIbHOI NISTTFHOCTI OaHKY BaXKIMBOIO € epeKTHBHA TOOY10Ba (DYHKITIOHATb-
HOI CTPYKTYPH, SIKa OXOILTIOE BCI KIIFOUOBI HANPsIMU OaHKIBCBHKOI AiSUTEHOCTI — BiJl pO3IPiOHOTO Ta KOPIOPATHB-
Horo Oi3Hecy 1o ynpaiiHHs pusukami, [T i BHyTpimHbOrO KOHTpOmo. dyHkuionansHa cTpykrypa AT «Cenc
Bank» y 2022-2024 pokax 30epirajia XapakTepHy A1 yHiBepcaIbHUX OaHKiB MOJENb, 0 A03BOJISIE €(EKTUBHO
3a0e3redyBary OlepaliiHy TisUbHICTh, 00CIYTOBYBaHHS KITi€HTIB, KOHTPOJb 32 PU3UKAMU Ta BUKOHAHHSI pery-
JIATOPHUX BUMOT. Y Tabnwmi 1 mpencrasieHo ocHOBHI (GyHKITioHambHI 0510k AT «Cenc banky, iXHI KITIOYOBI
3aBIaHHS Ta IUTHOBI rpynu KitieHTiB. CTpykTypa opraniB ynpaBmiHHI AT «Cenc bank» cBiuuTh Ipo JOTpUMaH-
HS TIPUHIMITIB YiTKOTO PO3MO/ILTY TOBHOBAKEHD MK CTpaTeTiuHIM, HAIMISIOBHM 1 BUKOHABYMM PiBHSAMH. Taka
noOynoBa Jae 3Mory 3a0e3neunTr e()eKTUBHY KOOPAMHALII0 MK OpraHaMy YIpaBlliHHA Ta (GYHKIIOHATEHHUMHI
miapo3aiiamMu OaHKy. Y KOHTEKCTI JIepKaBHOTO BOJIOIIHHS OCOOIMBOTO 3HAYCHHS Ha0yBa€e HE3aJIe)KHICTh HAIJIS-
JOBUX CTPYKTYD, L0 3HWXKY€E PU3UKH BIUIUBY 3aL[IKaBICHUX CTOPIH Ha NPOLEC NPUHHATTS PillIeHb.

OxpeMo BapTo BiAZHAYUTH OCOOIMBOCTI YIIPABIIHCHKOI AISNTBHOCT] Y KOXKHOMY 3 aHATI30BaHUX POKIiB, 110
JIO3BOJISIE TIPOCTEKUTH MOCTYIIOBY TpaHCQOPMAIIIF0 MOJIENi KOPIIOPATHBHOTO YIPABIIHHS Ta aJIaNlTaliio a0
3MiH cepeZoBHUIIa. 3 METOIO MMPOCTEKECHHS TUHAMIKK TpaHc(opMaiiil B ynpaBiiHHI 0aHKOM yIIPOIOBK OCTaH-
HiX TPbOX POKiB AOLIIBHO NPOAaHANI3yBaTH KJIIOUOBI 3MiHH y (PyHKLIOHYBaHHI CHCTEMH yrpaBiiHHs 3a 2022,
2023 Ta 2024 poku. Y Tabnuimi 2 CHCTEMAaTH30BAHO OCHOBHI €Tamy ajanTallii yIpaBIiHChKOI CTPYKTYPH J0
HOBHX YMOB, BKJIFOYHO 3 BIPOBAPKEHHAM LU(POBUX PillleHb, M IBUILEHHSIM KOHTPOIIO 33 PU3UKAMU Ta OHOB-
JICHHSIM CHCTEMH KOPITOPATHBHOTO YIPABIIHHS Y 3B’ 53Ky 3 TIepexofioM O0aHKy y JAep:KaBHY BIACHICTb.

Omxe, Bapomopxk 2022-2024 pokiB AT «Cenc bank» mpoiinioB eranu mmbokoi TpaHcdopmartii opra-
Hi3aliiiHOT CTPYKTypH Ta cucteMu ynpasiiHHA. Ilepexin 6aHKy y aep:KaBHY BIAacHICTb, MO€THAHUHN 3 LUQ-
POBi3ali€l0 Ta MOCUICHHAM CHUCTEMH PU3UK-MEHEIKMEHTY, CIIPHUSB 3MILHEHHIO CTaOlIbHOCTI YCTaHOBH Ta
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Tabmaums 1
OcHoBHi pynkuionaabHi 6soku AT «Cenc bank»
Hinpo3aia OcHOBHi QpyHK1T OCHOBHI KJIi€EHTH

KpenutyBanus ¢izngHux 0c¢i0, KpeIUTHI KapTKH, IEMO3UTH,
MOOLITBHUIN OAHKIHT

Po3npi6GHuit 6izHEC Di3uuni ocodn

o OO0cnyroByBaHHS PaxyHKiB, KpEAUTYBaHHS Oi3HECY, JII3HHT, IOpuanuni ocobn

KopnoparusHwmii 6i3HeC yrosy paxy - KpEAUTY Y ’ UL ’
(axTopuHT MCII
. . - . . BHyTpiuisi npouecu

Vnpasninas pusukaMu | OLiHKa KPEAUTHHUX, PUHKOBHX, OllEpalliiHUX Ta IHIINX PU3HKIB Ganky
dinancoBuit ®opmyBaHHS (iHAHCOBOI 3BITHOCTI, MOHITOPUHT JIKBiAHOCTI, Vst GaHKIBChKA
JenapTaMeHT TUTAaHYBaHHS OFOJDKETY TUSTBHICTD
IT, xommaeHe, aymuT, | ABTOMaTH3alis, KOHTPOJIh KOMIDTA€HCY, (PiHAHCOBUI MOHITOPUHT, | BHYTpimrHi KopucTyBadi
Oe3rmeka kibepOe3nexa OaHKy

Iicepeno: cknadeno asmopamu Ha ocrosi [12]

Tab6mums 2
Oco0auBocti cucremu ynpasiiHasa AT «Cenc bank» y 2022-2024 pokax
Iepion OCHOBHi 3MiHH KurouoBi akuenTu
2022 pix [Touyarok moBHOMAacIITaOHOI BiffHH, TOYAaTOK [MocuneHAs pU3UK-KOHTPOIIO, IalTaIlis
P TpaHchopmarii yrpaBmiHHI KpPEIUTHOI ONITHKA
2023 pik Hamionanizanisi, 3MiHa aKiioHepa, 1epKaBHUHA 3anpoBaKeHHsS] HOBOT CUCTEMH KOPIIOPaTHBHOTO
P KOHTPOJIb YIpaBITiHHS
2024 pix Po3BuTOK 1T POBUX CcepBiciB, cTabimi3aris ABTOMAaTH3AIIis TPOIECiB, MAaCIITA0yBaHHS
p IISUIBHOCTI JUCTaHIIHUX CEePBICIB

Licepeno: cknadeno agmopamu Ha ocnogi [12]

I IBHINIEHHTO ii aIaTHBHOCTI JO YMOB BOEHHOTO CTaHy. E(eKkTHBHA B3a€MOIisS MK OpraHaMU YTIPaBIiHHS
Ta (QyHKI[IOHAJHHUMH MiIPO3/iIaMu 3a0e3ednia IiIiCHICTh BHYTPIIIHIX MPOIECIB, M0 CTaJ0 3alopyKOI0
pe3yNbTaTUBHOT pOOOTH OaHKY HaBiTh Y KPU30BUH MEPIOL.

VY 2022-2024 pokax ogHUM i3 oCHOBHUX HampsimiB gisuibHOCTI AT «CeHc bank» 3anuimnanocs HajaaHHS
0aHKiBChKUX TMOCHYT (izmunuM ocobam. [Tonpu ckiafHy cuTyalito B KpaiHi, 0aHK 3yMiB He JHIIE 30eperTu
CBOIO pO3/IpiOHY MiSTIBHICTD, @ 1 PO3BUBATH 11, aJaNTYIOYH MPOTIO3UIIIi A0 3MiH MOTPed KITIE€HTIB Ta YMOB €KO-
HOoMikn. OCHOBHOIO TIEpEBaror0 O0AHKY CTaJIO0 aKTHMBHE BUKOPHUCTAHHS ITUGPOBHX KaHAB 00CIyTrOBYBaHHS,
30KpeMa MOOIIbHOTO JoaaTKy Sense SuperApp, SKui I03BOJISB KIIEHTAM OTPUMYBATH AMCTAHLIHHO Hpak-
TUYHO MOBHUH HaOip OaHKiBCHKHUX MOCHyT [12]. OnHUM 13 HABaXITUBIIINX HAMPSIMIB 3aIMIIANOCS CIIOKUBUE
kpeautyBanHs. Y 2022 poiii oOcsATy BUIa4i HOBUX KPEAUTIB SO 3HU3UIIUCS Yepe3 MOTIPIICHHS] EKOHOMIYHOT
CUTYyallil, BTpaTH IOXOJIiB YaCTHHHM HACEJCHHS Ta MOCUJICHHS BUMOT OAaHKY JI0 MO3WYaJbHUKIB., Pa3zoM 3 TuM,
0aHK MPOIOBKYBaB OOCITYTOBYBAaTH pPaHIIlle BHIaHI KPEIUTH Ta MiATPUMYBaB poOOTY BHYTPINTHIX CKOPHUHTO-
BHX CHCTEM JJIsl MiHIMi3amii pu3uKiB HemoBepHeHHs To3uKH. Y 2023-2024 pokax cHTyaIlis IOCTYIIOBO CTa-
OimizyBaacs, o JO3BOIHMIO OAHKY aKTHBi3yBaTH HAaHHS KPEIUTIB TOTIBKOKO, KPEIUTHUX KapTOK, TOBAPHHUX
KpPEIUTIB Ta KPSAMUTIB Ha aBTO. AKTUBHO 3aCTOCOBYBAJIUCH CyYacHi iHCTPYMEHTH MONEPEIHHOIO OHJIaH-aHa-
i3y TIATOCTIPOMOXKHOCTI ITO3WYaIbHUKIB, 1[0 CKOPOUYYBAJIO Yac YXBaJICHHS KPEAUTHHUX PillleHb Ta JO3BOJISIIO
PO3IIMPIOBATH KIIEHTCHKY 0a3y 0e3 3HaYHOTO 3pOCTaHHS KPEAUTHUX PU3HKIB [12].

OKpiM KpeIuTyBaHHS, BarOMy YacTHHY po3apiOHOTO Oi3Hecy OaHKY CKIIaaid JISTO3UTHI IpOoTrpaMu IS
HaceneHHs. Y 2022-2024 pokax OaHK MiATPUMYyBaB KOHKYPEHTHI IETTO3UTHI CTaBKH, IO JO3BOJISIIO 3aTy4aTu
cTabimpHy pecypcHy 0a3y. [IpomoHyBanuch 1emo3UTH Ha Pi3Hi CTPOKH 3 (PiKCOBAaHMMH Ta IIABAFOYMMHE CTaB-
KaMU, 3 MOXKIJIMBICTIO KaImiTasi3allii MPOIEeHTIB Ta MPOJIOHTAIlil JOTOBOPIB Y JUCTAHIIIHHOMY PEKUMI Yepe3 Mo-
OlbHUH nonarok. JJonaTkoBO akTUBHO PO3BMBAIUCH IJIATEXKI Ta niepekasu. KilieHTn 0aHKy Malli MOXKITUBICTh
3IIMCHIOBATH TUIATEX1 y HAI[lOHAIBHIN Ta 1HO3EMHIN BAIIOTaX, OIIa4yBaTh KOMYHaJbHI MOCIYTH, Tpadu,
TTOIaTKH, 3IHCHIOBATH BaJIOTHO-OOMIHHI orepartii yepe3 oHjaitH-cepBicu 0anky [12].

Oco0MBO Ba)JIMBOIO CKIIAZIOBOIO CTajia MiATPUMKa KIIEHTIB y Tiepionu mepedoiB 3 eJIeKTPOSHEPTiclo Ta
0oOMeKeHHs 1ocTymy 1o (i3ndHuX BigaiaeHs. bank posmmpus Mepexy Power Banking — Binginens, siki npa-
LIOBAJIM HABITh 32 YMOB BiJICYTHOCTI €JICKTPOIIOCTaYaHHsI, 0 3a0€3euyBaio CTAOUILHUIN TOCTYI KIIIEHTIB
10 OaHKIBCHKHMX mochyr [12]. 3aBAsKy THYYKOMY MiAXOMy 0 HOOYIOBH PO3APIOHUX MPOAYKTIB Ta aKTUBHIN
uugposiii Tpanchopmariii AT «Cenc bank» 3ymiB 30eperta qoBipy KIEHTIB 1 TOCHINTH CBOIO MO3UINIO Ha
PUHKY pO3piOHOTO KpenuTyBaHHS Ta 00CIYroByBaHHS (i3HYHUX 0Ci0 y CKIIQHUX YMOBaX BifHU.
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VY 2022-2024 pokax KOpIOpaTWBHHH Oi3HEC 3aJIMIIABCS BaXKIMBOI CKIaa0BOI0 HisuibHOCTI AT «CeHc
Bank». He3paxaroun Ha CKJIaJHI €KOHOMiYHI 0OCTaBMHHM, OaHK MPONOBXKYBaB aKTHBHO TPAIIOBATH 3 IOPU-
JUYHUMH 0co0aMH, HaJaloud KOMIUIEKCHHH CHEKTp (piHAaHCOBHX MOCIYT HiANPUEMCTBAM Pi3HUX Taly3ed
ekoHOMiKkH. OHIEI0 3 KITIOUOBUX CTPATETiYHUX IIeld 0aHKy y poOOTi 3 KOPIIOpPaTUBHUMHE KITi€eHTaMH Oyio
3a0e3mneueHHs CTa0UTBHOI MIATPHUMKH MaJIOTO, CEPEIHLOTO Ta BEJIMKOTO Oi3HECY B YMOBaX BifHH, KO 6araro
MIAIPUEMCTB CTHKHYIIMCS 3 IpobIeMaMu pestokallii, mepeOyaoBH JOTICTHYHUX JIAHIIOTIB, MaliHHAM 00CATIB
BUPOOHUIITBA TA 3MEHIIICHHSM €KCIIOPTHUX MOMJIMBOCTEH. BakTMBUM HaNpsSIMOM 3aJTHINAIOCH KPEAUTYBaHHS
6i3necy. Ilicns mouarky moBHOMacIiTabHOrO BTOpTHEHHSA B 2022 polli HOBE KPEOUTyBaHHS KOPHOPAaTHBHUX
KITiEHTIB OyIJI0 CyTTEBO OOMEKEHE Uepe3 3pOCTaHHs KPEeIUTHUX PU3HKIB, ofHaK Bke y 2023-2024 pokax 6aHk
MTOCTYIIOBO BiTHOBUB aKTHBHICTB y ITbOMY cerMeHTi. OCcOOIHMBY pOJb Y MiATpUMITI Oi3HECY Bifirpayn aepkaB-
HI IpOTpaMH MUTBIOBOTO KPeIUTyBaHH:, 30KpeMa nporpama «loctymri kpenuth 5-7-9%», 10 saKoi 3aryanBcs
AT «Cenc banky» [12]. 3aBasku aepiKaBHIM MiITPUMIII IMiITPUEMCTBA OTPUMAIH MOXIIUBICTD 3aJIydaTH Kpe-
JUTHI pecypcy Ha OHOBJIGHHSI OCHOBHHX 3ac00iB, 3aKyHIBIII0 CHPOBUHH, 3a0e3MeYeHHs] 00IroBOro KariTany Ta
yacTkoBe (DiHAHCYBaHHS IHBECTHLIHHHUX MPOEKTIB, IO CIPHSIO 30epekeHHIO POOOYNX MICIb i BAPOOHHIHX
MOTYXKHOCTEH. 3a3HaYMMO, CTpaxyBaHHS BiJl 30MTKIB TAKOX MOXKE CHPHUSTH BiIHOBJICHHIO 3pOCTAaHHS KPEAUTY-
BaHHS Y CUTYaIlii, KOJN 3a0€3MeIUTH TOCTATHE ITiIBUINCHHS MTPO30POCTi Ta 3AIMCHEHHS IpaBa perpecy 3a 10-
ITIOMOTOIO OTIFICAHMX BHUIIE IHHOBAIIHHUX PIllIEeHh HEMOXKITUBO. 3aBISIKU TapaHTIsIM KPEANUTIB KPETUTOPH OTPH-
MYIOTh MOJKJIMBICTh 3[IIHCHIOBATH MIPABO Perpecy MO0 TapaHTa MPH HEeTIaTOCIIPOMOXKHOCTI TTO3UYaIbHUKA.

OxkpiM TpaauuiiHOTO KpeAUTYBaHH:, OaHK aKTHBHO PO3BHBAB TaKi IHCTPYMEHTH, SIK OBepAPa(TH, (PaKTOPHHT,
(hinaHCyBaHHSI I1i]] 32aCTaBy MAHOBHX TIPaB, FAPAHTIl Ta IOKYMEHTapHI akpenuTuBy. JlaHi (piHAHCOBI MPOIYKTH
JIO3BOJISUTA KITIEHTaM OLTBIN THYYKO KePYBaTH JIKBIIHICTIO, 3a0€31eTyBaTH BUKOHAHHS 30BHIITHHOEKOHOMIYHUX
KOHTPAKTIB, a TAKOX MIHIMI3yBaTH PO3PUBH y TPOMIOBHX MOTOKaX. OKpeMy yBary B KOPIIOPaTHBHOMY CETMCH-
Ti OaHK MPUALISB POOOTI 3 arpONPOMHUCIOBIM KOMIUIEKCOM, SIKMH 3QJIMINABCS OAHUM i3 HAWBaXKIIMBIIINX Ha-
MPSIMKiB TOCHOAPCHKOI AisTBHOCTI B yMoBax BiiickkoBoro crany. AT «Cenc bank» mponoBxyBaB QiHaHCYBaTH
arpoBUPOOHUKIB, SIKi MOTpeOyBaJId KPEAUTHUX PECYPCiB AJIsl MPOBEACHHS MOCIBHOT, 300py BpOXaro, OHOBIECHHS
TeXHIYHO1 0a3u Ta 3a0e3eueHHs JIOTICTUYHUX BUTPAT. 3HAYHA YaCTUHA TaKoTo (hiHAHCYBaHHS TAKOXK 3/TiHCHIOBA-
J1acs 3a MATPUMKH MKHAPOIHUX (hiHAHCOBHX OpTaHi3arii Ta JOHOPCHKUX MPOTpaM, IO TO3BOJISIIO 3HIDKYBATH
PU3UKH [T 6aHKY 1 30epiraTé JOCTYIHICTh (hiHAHCOBUX pPecypcCiB I MiampueMcTs [12].

Kpim kpeanTHHX omnepartiid, BayKIMBOIO YaCTHHOIO O0OCITYTroByBaHHsI Oi3HEC-KJII€HTIB 3aJIMIIANOCS BIKPHUTTS Ta
BEJICHHS TTOTOYHUX PaxXyHKIB IOPUANYHIX OCi0, IPOBEICHHS TUIATEXKIB Y HAIlIOHAIIBHIN Ta IHO3EMHIl BatoTax, 00-
CITyTOBYBaHHSI 3apIUTATHUX MPOEKTiB, OOMiH BaIOT, Oneparlii 3 0aHKiBCKUMH TapaHTisIMH, 1HKaco, YIpaBIiHHS TPO-
IIOBIMH TIOTOKaMH Ta JIETIO3UTHUMH TIPOTpaMaMy sl KOpHoparuBHUX KITi€HTIB [12]. Oco0nMBO aKTUBHMM CTaB
PO3BHTOK CUCTEM JUCTAHIIIHOTO 00CITyTOBYBaHHS IOPHIMYHHUX 0Ci0, 30KpeMa BIIPOBA/KEHHSI HOBHX MOMIIUBOCTEH
IHTepHET-0aHKIHTY, SIKi JO3BOJISUTH i IPUEMCTBAM YIPABISITH CBOIMHU PaXyHKaMH y PeKUMI OHJIalH, 3iHCHIOBATH
IUIaTEX1, KOHTPOJIIOBATH 3AJIMIIKK Ha paxyHKaX Ta OJaBaTH JOKYMEHTH JI0 OaHKY B €IEKTPOHHOMY BUIVISL.

OTtxe, y 2022-2024 pokax KOPIOPATUBHUI CETMEHT 3aJIMIIABCS CTPATETIYHO BYKIIMBUM HAIPSMOM JTisLTh-
HOCTI 0aHKy. 3aBISKY THYYKIH IMONITHIN KPEIUTYBAHHS, YIACTi B IEpKABHUX IpoTrpaMax MATPUMKH Oi3HECY,
BIIPOBA/HPKEHHIO CyYacHUX JHUCTAHIIHHUX CEPBICIB Ta 3aIyUYeHHIO MKHAPOIHUX (IHAHCOBUX MapTHEPIB OaHK
3yMiB 3a0€3MEeYUTH cTablTbHEe 00CITyroByBaHHs IOPUINYHUX 0Ci0, MATPUMATH YKPaiHCHKHHA Oi3HEC B yMOBax
BifHM Ta 3MILIHUTH CBOIO POJIb Y (iHAHCOBIN CHCTEMI KpaiHH.

CrpareriuHoro 3a7a4ero 0aHKy 3aJUIIAEThCS YTPUMAaHHS OalaHCy MK aKTUBHUM HapOINEHHSM OOCSTIB
KpEIUTYBaHHS Ta KOHTPOJIEM 3a AKICTIO KpeauTHoro noprdenst. HaaMmipHe po3mmpeHHs KpeAUTHUX Iporpam
0e3 BpaxyBaHHS PU3UKIB MOKE MPU3BECTH JI0 3POCTaHHS YaCTKU MPOCTPOUECHOI 3a0oproBanocti. Came ToMy
0aHK MPOJOBXKYE MPOBOJAUTH KOHCEPBATHUBHY TOJIITHKY (DOPMYBaHHS PE3EPBIB il MOXKIIMBI KPEAUTHI BTPaTH
Ta 3a0e3Meuye CTIHKICTh KalliTalbHOI 031 HaBiTh B yMOBAax 3pOCTaHHS KpeAuTHoro noptdens [12]. 3 ypaxy-
BaHHSIM Cy4aCHUX BUKJIMKIB 1 3arp03, HAKOMIMUYEHOTO JOCBiLy poOOTH OaHKIB y KPU30BHX YMOBaX, aKTUBHOTO
BIIPOBAHKEHHS IIU(PPOBUX TEXHOJOTIH, CTa0IbHOT pOOOTH BHYTPILITHIX CUCTEM PU3UK-MEHEKMEHTY Ta PO3-
mupeHast KiieHTchkol 0asu AT «CeHc bank» Mae BCi mepeayMOBH IS TOCTYIIOBOTO HApOIIEHHS OOCSATIB
KpEAUTYBAaHHS B HAHOMMKUIN TEPCIICKTHBI.

HocmimkenHst oBeno, s 30epexenHs: piHaHCOBOI CTIMKOCTI OaHKW MOBUHHI NPUALIATH Oiibllie yBaru
HOBHMM TEXHOJIOTiSIM, aKTHBHO PO3BHBAIOYM T4 aBTOMATH3YIOUH HOBI Ui cebe HaNpsIMKH AisiIbHOCTI. OcHO-
BHI CKJIQJIHUKH 1HHOBAIIIITHOT MOZIeIli OaHKIBCHKOTO OOCITyTOBYBaHHS Y TIPOIleci HagaHHs (iHAHCOBUX MOCITYT
MpEJICTaBICHO Ha puc. 1.
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uudpoBa eKocucTeMa K Oe3moBHE HU(BPOBE CEPEAOBHILE ' |

miaThopma aist TUPPOBOT B3aEMOIiT

TEXHOJIOT1{ ANCTAaHIIITHOT HOKYITKH/TIPOfaKy OaHKIBCBKHX IIPOIYKTIB Ta _
MOCITYT |

CEepBiCH MApKETUHIOBUX KOMYHiKaii r

CepBiCH OLIHKH JOSUIBHOCTI Ta yIPABIiHHS HEIO [

TEXHOJIOTI] Ta CepBiCH 3aXHUCTy TaHUX

R O O i

TEXHOJIOTI{ Ta CEpPBICH 3aXUCTY JaHUX ]

[ MOO1JTBHI 3aCTOCYHKH JJISI IPOBEIEHHS (DiHAHCOBUX MOCITYT

| Oe3mamepoBi TEXHOJOTIT

eJIeKTPOHHUH (PYHKITIOHAT OPTaHiB YIpPaBIiHHSI OaHKaMU

0e3roTiBKOBa €EKOHOMIKa ]

L]

Puc. 1. CkiaaaHuKku iHHOBaliHOT MojIes1i HalaHHs 0aHKOM (PiHAHCOBUX MOCTYT
Iicepeno: cknadeno agmopamu Ha ocrosi [13—15]

Po3BuTOK hiHAaHCOBHX TOCHYT 0aHKY MPUIYCKa€e IHHOBALIMHWHN MiJXiJ MO0 CTBOPEHHS JUISA KII€HTIB
IUpPOBHUX KaHAIIB KOMYHIKaIlii 3 METOIO peatizallii HOBiTHIX OaHKIBCHKMX MPOAYKTIB y OHJAWH PEKUMI Ha
OCHOB1 BUKOPUCTAHHS IITYYHOTO 1HTEJIEKTY, TEXHOJOTIM BEJIMKUX IOAHUX, BIPTyaJbHOI Ta IOMOBHEHOI Iiii-
cHocTi, [HTepHeTY peyeii. [HHOBaliiHa MOJENb OaHKIBCHKOTO OOCITYTOBYBaHHS y Tpolieci HalaHHA (iHaH-
COBHX IOCITYT MOBUHHA CHCTEMAaTH3yBaTH 1H(OPMAIIit0 Ha OCHOBI aHai3y MMOTOYHOTO CTaHy Ta MEPCIEKTHB
Ha MaiOyTHe mono ¢opMmyBaHHs 0a3u JaHUX 1 MPOMO3ULiI IHHOBALIMHUX OaHKIBCHKUX MPOAYKTiB. OTXKe,
BIIPOBAPKCHHS HOBITHIX TEXHOJIOTIH MEPETBOPIOIOTH OAHKHM Ha CEPBICHI KOMITaHii, /e (hiHAHCOBI TIOCIYTH €
OCHOBHHMH, aJi¢ HE €IMHUMH: aKTUBHO MPOMOHYIOTHCS OyXTaJTepchKi, MOJaTKOBI, CTPAaXOBi, FOPUANYHI, Te-
JIEKOMYHIKaliiHi, JOKYMEHTapHi, TypUCTHYHI, OPOKEPCHKi, AeprKaBHI Ta IHII MOCIYTH. 3aXOAH JIep>KaBHOI
MOJITHKY, SIKi 3AIHCHIOIOTHCS 3 METOI0 MIATPUMKH HU(POBUX MEPETBOPEHb, MOXKYTh CHPHUATH (POPMYyBaHHIO
OLTBII CTIHKOTO, IHHOBAIIIHHOTO Ta IHKJIFO3UBHOTO (DiHAHCOBOTO CEKTOpA.

HBY, HKUII®P, ®I'BPO, MinictepctBo ¢iHanciB Ykpainu Ta MiHicTepCcTBO €KOHOMIKHM, JOBKIJUISA Ta
CLIBCBKOTO TOCTIONAPCTBA YKpaiHU 3aTBEpAMIA OHOBIIEHY CTparerito po3BUTKY (iHAHCOBOTO CEKTOpY YKpai-
HU BIIMNOBITHO 10 MeMopaHIyMy TIpO €KOHOMIYHY Ta (piHaHCOBY MONITHKY MK YKpaiHoto Ta MixXKHapogHUM
BamtoTHUM (hoHoM [15]. HoBa Ctpareris 1onoMoXxe He TUIbKH afarTyBaTUCS 10 CyYaCHUX BUKIIHUKIB, a i 3a-
KJIACTH MiATPYHTS ISl BiTHOBJICHHS €KOHOMIKH, TIOCHJICHHSI IHBECTHUIITHOI TPUBAaOIMBOCTI Ta €BpOiHTETparlii
Kpainu. [HTerpamiiiHi nporecu CTBOPIOIOTh MIATPYHTS [T BIOPAAKYBAaHHs CTaHAAPTIB PEryIIOBaHHS PHUHKY
(hirarcoBHUX MOCIyT. Ha chOTOAHI €KBIBaJICHTHICTh PETYIIOBAaHHS OaHKIBCHKOI crcTeMHu Kpainu HopMam €C
nopiBHIoe 77%, a mo 2027 poky ueHTpaibHmii OaHK Ykpainu mianye gocsartu 100% exsiBanenTHocti. Ctpare-
Tist po3BUTKY (PiHAHCOBOTO CEKTOPY YKpaiHu CIpsMOBaHa Ha 3a0e3MeYeHHs IHBECTUIIHOI TPUBAOINBOCTI Ta
cTablIbHOCTI, MPUCKOPEHHS €BpOiHTerpaiitnux npoueciB. Kirtouosi Hanpsmu CtpaTerii BKIIOYAIOTh: 3Mill-
HeHHs (DIHAHCOBOT CTA01ILHOCTI Yepe3 MOJICPHI3ALII0 PETYTIOBaHHS Ta IHPPACTPYKTYPH; PO3BUTOK PHUHKIB Ka-
miTayry Ui 3alydeHHS iHBECTULIH; MOCUIICHHS €BPONENHCHKOI IHTerpamnii HIIXoM BIPOBA)KEHHS CTAaHIApPTIB
€C tomo. [lepenbaueni Ctpateriuni iHiniaTHBH c(HOPMOBaHi 3 TOTPUMAHHSIM MPUHIIUITIB: KOOPIUHOBAHOCTI,
THYYKOCTi, €(eKTUBHOCTI, CHCTEMHOCTI, TIPO30POCTi Ta MiA3BITHOCTI, alaNTHBHOCTI, BEPXOBEHCTBA IIPaBa.
Hnst nocaruenns uini [V CyvacHi iHaHCOBI OCTYTH AOLIIEHO BUPIIINTH 3aBAaHHS 1010 PErYIIOBaHHS Bip-
TyaJIbHUX aKTHBiB, aBTOMaTH3aIlil HaaHHs (iIHAHCOBUX ITOCIYT, PO3BUTKY Ta BiTHOBIECHHS iHQPACTPYKTypH
uudposux ¢iHancoBux mociyr. OcoOnuBe 3HaYEHHS Y 3a3HaU€HOMY AOKYMEHTI NMPHIIEHO Bi3ii cTparerii
JepKaBHUX OaHKIB B yMOBaX BiffHM Ta micys ii 3aBepIIIeHHS B KOHTEKCTI CKOPOYEHHS JepKaBHOI yJacTi B OaH-
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KIBCBKHX aKTHBax. [Ipo30picTh i JOTPUMaHHS MIKHAPOJHUX CTAHIAPTIB TAKOXK € XapaKTepHUMH O3HAKaMHU
KOpPIIOPATHBHOTO yTIPaBIiHHS HEOAHKIBCHKHUX (DIHAHCOBUX YCTAHOB, 1110 3 ypaXyBaHHSM PU3UK-OPi€HTOBAHOTO
MiAX0My Ta MPUHLUITY NMPONOpLiiHOCTI Bianosinae Bumoram HBY [15].

Honamo, y onpuntongHerHomy Ha caiiti HBY mokymenTi «®iHaHcoBa IHKIIIO31s1, IHHOBAIlIi Ta O€3rOTiBKOBI
omepariii B Ykpaini — npioputetu Ctparerii po3Butky FinTech 2025y 3axmameHo HacTymHI CKJIaIHAKH PO3-
OynoBu cyyacHoi Fintech-ekocuctemu: kamitan, peryasamii i MOJITHKM, MONMUT Ta TajdaHTH. BBaxaemo, pos-
OyznoBa pe3yiasraTuBHOI Fintech-ekocrcreMu notpedye 371aropkeHUX 3yCuilb 1 CIIBIpAIll YCIX 3aIliKaBICHUX
nepkaBHUX CTPYKTyp. Po3ksiT Fintech ramysi € kirrouoBuM erarmom peaizartii Ctparerii po3BUTKY (piHAHCOBO-
r'o CEeKTOpy YKpaiHu, 00 eeKTUBHUI IpOrpec BIPOBAIKEHHS CyYaCHUX IHHOBAaLIWHUX pilieHb B YKpaiHi — 1e
3aMopyka MoJaIbIIOro PO3BUTKY (hiHAHCOBOTO CEKTOPY KpaiHu.

BucnoBku. ®iHaHCOBUN PUHOK YKpaiHH Ma€ BEIUKE 3HAUYCHHS JJIS BIAPOIHKEHHS CKOHOMIKH KpaiHw, 3a-
Oe3mneuye pyx KamiTairy, CTBOPIOE YMOBH JUISl IHBECTUI[IHOTO PO3BUTKY Ta CHpHUs€e cTalimi3allii eKOHOMIKH.
HesBaxkaroun Ha YUCIICHHI BUKJIMKH, TaKi K €KOHOMiYHA BOJIATHIILHICTH, MOJIITUYHA HECTAOLIBHICTD Ta 30-
BHIIIIHI 3arpO3H, OCHOBHI CETMEHTH PUHKY IOCTYIIOBO aaNTYIOThCS y TYypOYJIECHTHOMY PHUHKOBOMY CEpel-
OBHIII. BaHKIBCHKHI CEKTOP 3aIMIIAETHCS BRXKJIMBUM CEIMEHTOM (hiHAHCOBOTO PUHKY YKpaiHU, aKyMYyJTFOIOUH
BiJIbHI KOIITH Ta MEPEPO3NOAUIIIOUH KalliTal peaJbHOMY CEKTOPY €KOHOMIKH Ta JOMOTOCIIONAPCTBaM, BUSIB-
JISTIOYM 3HAUHY 3aIliKaBJICHICTh Y HOBUX TEXHOJIOTISIX, CHEPTIHO PO3BUBAIOYH Ta JUHAMIYHO BIOCKOHAIIOIOUN
BC1 HaIIPSIMKH TisUTBHOCTI. BIpoBaykeHHST HOBITHIX TEXHOJIOTIH Ta€ MOKIIMBICTh OaHKaM 31 ICHIOBATH Pi3HO-
MaHiTHI BUAM nocayr. Hamni nopaneuni qocmimkeHHs OyayTh HallpaBiieHi Ha 1iarHOCTUKY PO3BUTKY CTPaxOBO-
TO CEKTOPY, SIK BAXKIIMBOTO CETMEHTY (DiHAHCOBOTO PHHKY.
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YK 336.7

JEL E44, G18, G21

BoaxoBa Henst IBaniBHA, KaHIUIaT CKOHOMIYHHX HayK, IOICHT, JlOHEIIbKII HAIliOHATLHUI YHIBEPCUTET IMEHI
Bacuns Cryca. BosikoBa Basiepist BasiepiiBHa, kanaumar ekOHOMIYHUX HayK, JOIEHT, JlOHETIbKHUiA HaIliOHATBHIHA
yHiBepcuteT iMeHi Bacuis Cryca. @inaHcoBuii puHOK YKpaiHu: cy4acHi BUKJIMKH Ta iHoBawii.

V cTaTTi pO3MISAHYTO 3arpo3 Ta BUKJIMKH (pIHAHCOBOTO PUHKY YKpaiHU Ta X MOAOJNaHHS LUIIXOM BIIPOBa-
IPKeHHS HOBALlii 31711 3a0€3MeUeHHs CTaNIoro eKOHOMIYHOTO PO3BUTKY. AKIIEHT 3p00JIeHO Ha OAaHKIBCHKHH CeK-
TOp, SIKUH € HAHOLTBIIAM 1 HAaPO3BUHEHININM CErMEHTOM ()iHAHCOBOTO PHHKY YKpaiHu. JlocmimkeHo 3MiHH, 110
BiOymiCh Y OaHKIBCHKIN CHCTEMI 337151 MOKITMBOCTEH HAKOTIMYYBAaHHS Ta TIEPEPO3MOALTY (PiHAHCOBHX PeCypciB,
HiATPUMKH cTabGiIbHOCTI HAI[lOHANBHOT BaJIIOTH, 3pocTanHs JikBigHocTi OankiB. Ha mpuxnani AT «Cenc-0ank»
MIPOIEMOHCTPOBAHO Pe3yNBTaTH TpaHchopMarlii 0aHKIBCHKOI CHCTEMH YKpaiHu B yMOBaX HEBH3HA4YCHOCTI. J[oBe-
JICHO HEOOXiHICTh BIPOBAKCHHS (DiHAHCOBUMHU MOCEPEHUKAMH IHHOBAIIHHIX TEXHOJIOTIH B CBOIO JisLTbHICTb.
OO6rpyHToBano, oHOBIEeHHS CTpaterii po3BUTKY (iHAHCOBOTO PUHKY € MiAIPYHTAM I TpaHchopmarii hiHaHCco-
BOTO CEKTopa 3311 po30yIOBY Ta MOBOEHHOTO BiTHOBICHHS eKOHOMIKM KpaiHu. CTpareriuHa MeTa Jep:KaBHUX
0aHKIB ITiJ] 9ac BiffHM Ta MmicIs i1 3aBepIneHHs c(hOKyCOBaHa HA MOCTYNOBOMY 3MEHIIIEHH] YaCTKH JIEP:KaBH B Kalli-
Tasi 0aHKiB, BIPOBaKEHHI CrieliaizoBaHux AepxaBHUX HOY. O0rpyHTOBaHO BaXKIUBICTh PO30YI0BH €(eKTHB-
Hoi Fintech-exocucremu st miaBHIIEHHS PUBAOINBOCTI (HiHAHCOBOTO PHHKY. 3allPOTIOHOBAHI B CTATTI 3aXOAH
CTIPUSATUMYTD CTIHKOCTI (PiHAHCOBHMX MOCEPEHUKIB Ha BHYTPIIHLOMY PUHKY Ta BiJJKPHIOTh HOBI MOXKJIMBOCTI iX
iHTerpauii y punkoBuii mpoctip €C.

Kurouosi ciioBa: GpinancoBuii puHOK, 0aHKIBCHKHN CEKTOP, MOJIENh KOPIIOPATHUBHOTO YIIPABIIHHS, CTPaXyBaHHS,
u¢poBa TpaHchopMaLis, KpeIUTYBaHHS, AUCTaHIiiHe 00CIyroByBaHHS, (iHAHCOBI OCITYTH, CTpaTeris, GpiHaHco-
Ba 1HKJIIO31s, iHHOBaIii, piHancoBa iHpacTpykTypa, Fintech-ekocucrema.
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Nelia Volkova, PhD in Economics, Associate Professor, Vasyl’ Stus Donetsk National University. Valeriia
Volkova, PhD in Economics, Associate Professor, Vasyl’ Stus Donetsk National University. Financial market of
UKkraine: current challenges and innovations.

The article examines the threats and challenges of the financial market of Ukraine and their overcoming by in-
troducing innovations to ensure sustainable economic development. The emphasis is on the banking sector, which
is the largest and most developed segment of the financial market of Ukraine. The changes that have occurred in the
banking system in order to enable the accumulation and redistribution of financial resources, maintain the stability
of the national currency, and increase the liquidity of banks are studied. The results of the transformation of the
banking system of Ukraine in conditions of uncertainty are demonstrated using the example of JSC “Sens-Bank”.
The implementation of an updated corporate governance model in connection with the transition of the financial
intermediary to the group of state-owned banks in 2023 is justified, which allowed ensuring the stability of the insti-
tution's activities in conditions of Russian aggression, laying the foundation for its further development within the
state-owned banking sector of Ukraine, identifying new approaches to the bank management system, paying atten-
tion to reputational risks and the efficiency of asset use. The need for financial intermediaries to introduce innovative
technologies into their activities is proven. It is noted that the innovative model of providing financial services by a
bank should be based on an analysis of the current state and proposals for innovative banking products for the future.
It is substantiated that the update of the Financial Market Development Strategy is the basis for the transformation of
the financial sector for the development and post-war recovery of the country's economy. The strategic goal of state-
owned banks during the war and after its end is focused on the gradual reduction of the state's share in the capital
of banks, the introduction of specialized state NFIs. The importance of building an effective Fintech ecosystem to
increase the attractiveness of the financial market is substantiated. The measures proposed in the article will contrib-
ute to the sustainability of financial intermediaries in the domestic market and open up new opportunities for their
integration into the EU market space.

Key words: financial market, banking sector, corporate governance model, insurance, digital transformation,
lending, remote servicing, financial services, strategy, financial inclusion, innovation, financial infrastructure,
Fintech ecosystem.
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Betyn. Y cygacHHX yMOBax TIo0anbHOI €KOHOMIYHOT TYypOYIIEHTHOCTI (DOHIOBHI PUHOK BUCTYTIAE€ OMHUM
13 KITFOYOBHX MEXaHi3MiB 3a0e31eUeHHs eKOHOMIYHOTO PO3BHUTKY, (POPMYBaHHS iIHBECTUIIITHOTO MOTEHITiaTy Ta
JIOBTOCTPOKOBOTO (piHAHCOBOTO 3pocTaHHs. EQeKTHBHICTh ()YHKIIIOHYBaHHS IIbOT0 CETMEHTa 3HAYHO MipOIO
3aJIeKUTh BiJ] 30aMaHCOBAHOCTI y4acTi HOr0 OCHOBHUX YYaCHUKIB — IHCTUTYLIHUX iHBECTOPIB, MiAIPHEMCTB
peabHOTO CEeKTOpY, (piHAHCOBUX MOCEPETHHKIB Ta JepkaBHUX iHCTUTYWiH [12]. Came ix B3aemomis 3a0e3-
Iedye CTANUK pyX KamiTaily, PO3LINPIOE MOXKIMBOCTI IHBECTYBaHHS Ta crpuse GOPMyBaHHIO CIIPUSATIUBOTO
Oi3HEC-KITIMaTYy.

VY BiTUM3HSHIN ekoHOMINI (poHIOBUI puHOK mepeOyBae y cTaHi cucteMHUX TpaHchopmariiit. [lompu Ha-
SIBHICTH HOPMATHBHOI 0a3H Ta MEXaHi3MiB PUHKOBOI iH(PACTPYKTYpH, HOTO MOTEHI1aJl BUKOPHCTOBYEThCS HE-
JOCTaTHBO, 110 MPOSBISETHCS Y HU3bKIM aKTUBHOCTI €MITEHTIB Ta OOMEXEHiH yJacTi IpUBaTHUX iHBECTOPIB.
Hucbananc Mix QiHAHCOBUM i peaJbHUM CEKTOPaMH MPU3BOIUTH JI0 BUKPUBJICHHS pUHKOBUX CHT'HAJIIB, 3HU-
YKEHHS 00CSTiB 3aTydeHHS IHBECTHIIIH Ta YIIOBUIbHEHHS PO3BUTKY ITiITPUEMHHUIIBKOTO cepenoBuia [6]. 3a Ta-
KHX YMOB ()OHIIOBHH PUHOK HEe BUKOHYE ITPUTaMaHHUX oMy (pyHKIIIH — MoOiTi3amii KamiTamy, tuBepcudikarii
PU3UKIB Ta e(heKTUBHOTO PO3IONLTY (hiHAHCOBUX PECYPCIB.

B Toli ke wac, NpUCYTHICTh Aep>KaBH HA PUHKY Ma€ MOABIMHUM xapaktep. 3 0JHOTO0 OOKY, BOHA CIYTY€
KaTaJi3aTopoM IMiATPUMKH JIiKBITHOCTI Ta CTa0lIbHOCTI Yepe3 IHCTpyMeHTH OoproBoro (iHaHcyBaHHS. 3 iH-
IOTO — JOMIHYBaHHS JIEP)KABHHUX LIHHHUX ManepiB GOpMye 3aIekKHICTh PUHKY BiJ OIOKETHUX TOTpeO, 110
00MeXy€e PO3BUTOK KOPITOPATUBHUX (DIHAHCOBHUX IHCTPYMEHTIB Ta IOCTAOIOE 1HBECTHUIIIHHY aKTUBHICTH He-
(hiHaHCOBOTO CEKTOpy. Y Takux yMoBax TpaHchopmarlisi (OHIOBOTO PUHKY CTAa€ HE JIUIIE eKOHOMIYHHM, a
W CTpaTeriyHUM 3aBIaHHSM, K€ Ma€ CIPSMOBYBATHCS Ha JUBEPCHUQIKAIlIO Kepen KariTalry, ITiJBUIIeHHS
PiBHS IPO30POCTi Ta PO3BUTOK Oip:KOBOI KYJIBTYPH.

OTxe, aHaii3 Cy4acHOro cTany ()OHIOBOTO PHHKY YKpaiHH y KOHTEKCTI €KOHOMIYHHMX TpaHC(OpMaIii
JIO3BOJISIE HE JIMIIEC BHSBUTH KIIFOYOBI MPOOJIEMHI 30HH, ajle ¥ BU3HAYUTH HaNpsMU ioro monepHizaiii. Le
0COOJIMBO BaXKJIMBO B YMOBAaxX CTPYKTYPHHUX 3MiH €KOHOMIKH, IHTETPaAIlifHAX MPOIIECIB Ta MOCTYIIOBOTO Bifl-
HOBJICHHS IHBECTHIIIHHOT MPUBAOIMBOCTI IepPKaBU.

Orsg ocTaHHIX TKkepeJ1 AOCTizKeHb i myOaikauii. ©oHI0BHI PUHOK TpaguUiiHO epedyBae y HEHTpi
HAyKOBHX JWCKYCiH HayKOBLIB. B iX mpaIrisix mpocTeXyeThes IUPOKUHA CIEKTP MiIXOIB 10 BU3HAUYCHHS HOTO
CYTHOCTI, QYHKIi#l Ta MeXaHi3MiB PO3BUTKY. 3HAYHUH HAYKOBWH iHTEpEC BUKIUKAIOTH JOCIIIKEHHS Teope-
TUYHUX 3aca]] (pyHKIIOHYBaHHS PUHKY KalliTaly Ta IPAaKTHYHHUX aCIEeKTIiB HOTo opraxizaiii. 30KpeMa, y po6o-
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tax 0. Bepremok [2], H. Bitku, JI. Tapsru [3], B. Kiiumenka [6] Ta C. Onumiko [9] npoananizoBaHo 0a30Bi
TEOPETUYHI MOJOKEHHS CTaHOBJIEHHS (POHIOBOTO PHHKY, CyYacHi TeHAEHI] fioro eBomowii Ta GakTopH, 1Mo
BH3HAYAIOTh IHBECTUIIIITHY aKTUBHICTD.

VY mpansx H. Tarapun ta O. OmiitHuK [8] OKpecieHo Kio4oBi eTanmu (OpMyBaHHS HAliOHAIBHOTO PHH-
Ky IIHHUX TarepiB: BiJl MOCTIPHUBATHU3AMIMHOTO MIEPIOAY 0 CTAHOBICHHS PETYIATOPHOI MOJITHKHA. ABTOpH
aKLEHTYIOTh Ha CTPYKTypHOMY AucOaiiaHCi, 30KpeMa Ha JOMIHyBaHHI JIep>KaBHUX OOProBHX IHCTPYMEHTIB i
CJ1a0KOMY PO3BHUTKY aJbTEPHATUBHHUX 1HBECTUIIHUX MPOMYKTiB, 110 OOMEXY€E IMHOMHY PUHKY Ta HOTO 371aT-
HICTh BUKOHYBAaTH KamiTanizauiiHy QyHKIIO.

Apnanraniiini mpouecu (poHI0BOTo pUHKY B MEXaX €BPOIEHCHKOI IHTETpallii cTaal IPeaMETOM JI0CITi KESH-
Hs H. Ps3anoBoi Ta C. MomeHcskoro. ABTOpH 30CepeIniIi yBary Ha IMPaBOBHX Ta IHCTUTYIIHHUX Oap’epax,
SIKi BUHUKAIOTH T1iJ] 9ac TapMOHi3aIlli YKpaiHChKOTO 3aKOHOMABCTBA 3 HOpMaMmu €C, a TakoXX Ha BUMOTaX JI0
MIPO30POCTi, KOPIIOPATHBHOTO YIPABIIHHS Ta 3aXUCTy iHBECTOPIB. Y IIbOMY KOHTEKCTI BiJI3HAYa€ThCs HEOO-
X1IHICTh MOJIepHi3allil pUHKOBOI IHQPACTPYKTypH Ta iMIIEMEHTAIIi] €BPOIIEHCHKUX CTAHIAPTIB PEryIIOBaHHSI.

Oco06nuBy yBary MiCISIBOEHHUM BHKIMKaM Ta CTPATeTisiM BiTHOBIECHHS (DOHIOBOTO PHUHKY NPUALISLE
B. Yepnera [11]. JJocnigHuK MpOTOHYe€ 3aX0U K €KOHOMIYHOTO, TaK 1 perylIsTOPHOTO XapaKkTepy, SAKi 34aTHi
3a0e3meunTy CcTabiTi3aliio pUHKY B YMOBaX MiABHINCHOI HEBU3HAYCHOCTI. HaromomryeThcs Ha BasKITUBOCTI
Y3TOIDKEHUX il JepKaBHUX OpPTraHiB, IHCTUTYLIHHUX 1HBECTOPIB Ta KOPIMOPATHBHOTO CEKTOpY. AHAJIOTIUHI
npo0OyieMHi acriektu aHanizyioTh P. bauo, H. [oiina-Hocuk, B. Makaposuu, B. I'anycuu Ta [I. Baiinanuu [1],
SIK1 pO3IYISLIAIOTH (DYHKIIOHYBaHHs (POHIOBOTO PUHKY B YMOBaX KPU30BHX SIBUIII, 3BEPTAI0UYH yBary Ha MUTaH-
Hs1 (hiHAHCOBOI Oe3MeKH, PU3UK-MEHEIPKMEHTY Ta 3MIIIHEHHS JIOBIpH YYaCHUKIB.

BimokpemiieHHs HEBUPIMIEHUX paHillle YaCTHUH 3araibHOI mpobnemu. HaykoBi mpari BUIIe 3a3Ha4eHUX BYE-
HUX CTBOPIOIOTh BarOMHI TEOPETUKO-TIPAKTUYHUN 0a3uC U1 IOAAIBIIOTI0 aHANI3y YKpaiHChKOro (hOHIOBOIO
PHHKY B YMOBaX Cy4aCHHUX €KOHOMIUHHX TpaHchopmaliii. OJHaK, BpaXOBYIOUYH TUHAMIYHICTh PUHKOBUX 3MiH,
aKTyaJbHUM 3aJIMIIA€THCS POBEACHHS MOAATBIINX TOCIiIKEHb, CIIPIMOBAHMX Ha TIOIIYK e(peKTUBHUX MeXa-
Hi3MiB OT0 PO3BUTKY, MiABUILEHHS KOHKYPEHTOCIPOMOXHOCTI Ta OCHJICHHSI CTIHKOCTI 10 30BHIIIHIX IIOKIB.

Merta crarTi nossrae y 3’scyBaHHI CyyacHUX TEHIEHUIH (yHKIiOHYBaHHsS (OHIOBOTO PHHKY YKpaiHw,
BHU3HAUYCHHI YMHHHWKIB, SKi 00yMOBIIOIOTh WOTO TpaHchopmarii, Ta oOTpyHTYBaHHI HANPSMIB ITiIBHIICHHS
e(heKTUBHOCTI HOT0 PO3BUTKY B YMOBaX €KOHOMIYHOI HECTaOITbHOCTI.

OcHoBHuii MaTepiaJ i pe3yJbTaTH. Y KOHTEKCTI aKTUBHHUX TpaHcdopmaiil GiHaHCOBOI cUCTEMH YKpaiHH
(hOHIOBUIT PUHOK OCTYMOBO MOCUITIOE CBOIO POJIb K BOXKIMBUH 1HAMKATOP €KOHOMIYHOT aKTHBHOCTI, a TAKOXK
AK MEXaHi3M Mobimizanii inBecTHIiiiHIX pecypciB. Moro GyHKI[OHYBaHHS BHCTYTIAE KIFOYOBOKO CKIII0BOIO
(hopMyBaHHSI KOHKYPEHTOCTIPOMOXHOI (hiHAHCOBOT IHPPACTPYKTYPH, CIPUSIOUH 3a0€3MEYEeHHIO CTIHKOTO €KO-
HOMIYHOTO PO3BUTKY Jiep>kaBH [5]. BomHowac nectabini3yodi YMHHIKH MaKPOEKOHOMIYHOTO CEpEIOBHINA, IO
0COOJIMBO MPOSIBIISIIOTHCS B YMOBAaX BOEHHOTO CTaHy, HETAaTUBHO BIUIMBAIOTH HA iHBECTHIIHHY MPUBAOIUBICTD
PHHKY KamiTaiy. 3a Takux 00CTaBHH 3pOCTae norpeda y KOMIIEKCHIH OwiHLi (akTopiB, sKi JeTEpMiHYIOTh pe-
3yJABTAaTUBHICTH (DYHKIIOHYBaHHS (POHIOBOTO PUHKY Ta BU3HAYAIOTh HOTO 31aTHICTh BUKOHYBATH NIPUTaMaHH1
oMy (yHKIIT 3 aKyMyJIOBaHHS Ta MEPEPO3NOALTY (DiHAHCOBHUX PECypCiB.

Jani HarioraneHO1 KoMicii 3 MIHHUX TanepiB Ta (OHIOBOTO PUHKY 3aCBIMUYIOTH, IO JUHAMiKa 00CATIB
TOpriB Ha (OHJOBOMY PHHKY YKpainu y 2019-2024 pp. xapakrepusyeThCsi HECTIMKHM XapakTepoM (puc. 1).

VY 3a3HaveHMid epioa CIOCTEPIracThesi HEPIBHOMIPHHUN PyX MOKAa3HUKIB: MaKCUMAIIbHUH TPUPICT TOPTro-
BEJIbHOI aKTUBHOCTI 3a¢ikcoBano y 2021 poui, mo Oyno HACHiIKOM 3pOCTAaHHS JOBIpH iHBECTOPIB Ta aKTUBI-
3amii pUHKY Jep:kaBHUX 00proBux iHCTpyMeHTiB. [IpoTe Bike y 2022 porri oOcsATH TOPTiB iCTOTHO 3HU3WINACS
BHACITITOK MacITa0HNX KPU30BHUX SIBUII, CIPUYNHEHUX BIHCHKOBOIO arpecicro MpoTH YKpaiHH, IMOCHICHHIM
Makpo(]iHaHCOBUX PHU3HKIB Ta 3arajJbHUM IOTipIICHHSIM 1HBECTUIIIHHOTO KiiMary [8].

[Monpu yacTkoBi 03HaKH BigHOBIEHHs Y 2023 portti, chopMOBaHi TEHIECHIIIT HE OTPUMAIIH CTIHKOTO MiATBEP-
mxeHHa y 2024 poui. Taka HecTabiIbHICTh CBIIUYMTH PO HASBHICTH MHUOMHHUX CTPYKTYpHHX TucOanaHCiB
Ha (OHAOBOMY PHHKY YKpaiHM Ta HOro MiJBHUILEHY YyTIMBICTH IO 30BHIIIHIX MOJITHYHHUX 1 €KOHOMIYHHUX
BIUMBIB. [lepeBaxkHa yacTuHa 000OPOTY MPONOBKYE KOHLEHTPYBATUCS Ha ONEpalisX i3 JepKaBHUMH L[iHHU-
MH TIaliepaMu, M0 BKa3y€ Ha JOMiHYBaHHS OOPTOBOTO CETMEHTa Ta OOMEXEHY pOJIb (POHIIOBOTO PHHKY SIK
w1arOpMH 3aayUCHHs KaliTaiay MpUBaTHUM cexkTtopoM [1]. HaroMicTh pMHOK KOPIIOPATHBHUX 1HCTPYMEHTIB
3aJIMIIAETHCS MAJIONIKBITHUM, 110 3HMKYE MOXIMBOCTI AWBepcUdikamii iHBECTHIIH, cTpUMy€e (OpPMyBaHHS
MOBHOLIIHHUX 1HBECTHLIHHUX MOPTQEIiB Ta MEPEIIKOIKAE PO3BUTKY MEXaHi3MiB IOBFOCTPOKOBOTO (hiHAHCY-
BaHHSI MIATPUEMCTB PEAJBHOTO CEKTOPY EKOHOMIKH.
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Puc. 1 O0csarn Topris Ha ongoBomy puHKy Ykpainu B 2018-2024 pp., mapa rpH

IDicepeno: cknadeno asmopamu 3a [7]

VY Takux yMOBax iHCTHTYILiHHa CTPyKTypa (POHIOBOTO PHHKY TakKoX 3a3Hae TpaHcdopmariid, mo mposis-
JIETHCS ¥ 3MiHI MacIITabiB Ta aKTHBHOCTI Horo y4acHuKIB. HecTabiTbHICTh pUHKOBOTO CEPEIOBHINA Ta KOH-
LIEHTpAaIlis IHBECTUIITHUX MOTOKIB y OOPTOBOMY CErMEHTI BIUIMBAIOThH HE JIMIIE HA JWHAMIKY TOPTiB, aje i
Ha KiJIbKICTh TPOQECiitHNX YYaCHUKIB, 3MaTHUX 3a0e31edyBaTH HaJe)KHUH PiBEHb JIKBIHOCTI Ta KOHKYPEHT-
HOCTI Ha PHHKY (iHaHcoBHX iHCTpyMeHTIB [10]. Came 1i TeHIeHLIT 3HaXOATh BiIOOpaXeHHS y CKOPOUYEHHI
KUJIBKOCTI TOPTOBIIIB I[IHHUMU TaiepamMH.

3a nepion 2018-2024 pokiB KiUIbKICTh TOPTOBIIIB, IO 3A1MCHIOBAIIN Orepallii 3 )iHAaHCOBUMH IHCTPYMEHTAa-
MH, 3MEHIIIAch 3 242 mo 156 (puc. 2).
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LisanbHicTb 3 TOprieni GiHAHCOBUMM iIHCTPYMEHTaMM (iHBECTULiMHI
dipmu)

Puc. 2. KinbkicTs TOPropuis, mo TopryBaan piHancoBuMH iHcTpymMeHTamu 3a 2018-2024 pp.
IDicepeno: ckradeno asmopamu 3a [7]

VYnponosxk 2018-2024 pokiB criocTepiranocs CyTTeBE CKOPOUCHHS KITBKOCTI MPOQECiitHUX yUaCHUKIB, SIKi
3ailicHIOBaNK oneparii 3 (PiHAaHCOBHUMH iHCTpyMeHTaMu. SIk 6auuMo, SIKIIO Ha TOYaTKy aHalli30BaHOTO Mepi-
OIly Ha PUHKY IisTd 242 TOprosimi, To craHoM Ha 2024 pik ix KibKiCTh 3HU3MIACS 10 156 cy6’ekriB. Taka
IUHAMiKa, HA HAIly JTyMKY, CBLIYUTH MPO MOCHIICHHS MPOIIECiB KOHCOMIAalii Ha PUHKY Ta BHUXIJ i3 HBOTO
YYaCHHUKIB, SIKi HE 3MOIVIM aAaNTyBaTUCS 10 HOBUX YMOB (DYHKLIOHYBaHHSI.

AHali3 mpeAcTaBlIeHUX AaHUX TAaKOXK Ja€ HaM 3MOTY KOHCTaTyBaTH, IO KOPHNOPATHBHUN CETMEHT (OH-
JIOBOTO PHHKY IepeOyBa€ y CTaHi TPUBAJIOi CTarHaiii 3 BUPaXKCHOK TEHACHIIIEIO J0 moripiieHHs. OCHOBHH-
MU YUHHMKaMH TaKOTO CTaHy € MOBHOMAacIITaOHa BIMCHKOBa arpecis MpoTH YKpaiHu, MiABHUIIEHUHA piBEHb
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€KOHOMIYHOI Ta TIOJITUYHOI HECTaOUTFHOCTI, @ TAKOXK HU3bKa 1HBECTUIIHA MMPUBAOIMBICT KOPIOPATHBHUX
IHCTPYMEHTIB AJIsl MOTeHUiiHuX iHBecTopiB [13]. OOMexeHa JIKBiAHICTb, HEIOCTATHIH PO3BUTOK PHHKOBOI
iH(PaCTPYKTypH Ta BUCOKI PU3WKH TS Oi3HECY CTPUMYIOTH aKTHBHICTh €MITEHTIB 1 MOCHIIIOIOTh HEPiBHO-
MIPHICTD CTPYKTYPH PHUHKY.

BonHouac Taka cuTyauis He CBiIYHTH PO MOBHE 3ropTaHHs POHIO0BOTO pUHKY Ykpainu. HaBmaku, okpemi
HOTO CErMEHTH JeMOHCTPYIOTh 3[IaTHICTH JI0 aJarTallii Ta BiqHOBIeHHs. 30Kkpema, y 2024 poi 3aransHuil 00-
CSIT oTIeparliif Ha puHKax Karitaay nocsr 1,78 TpiaH. TpH., 0 € HAWBUIIIM OKa3HUKOM 3a OCTAHHE T’ ITUPITIL.
[opiBusHO 3 2023 pokom 1ieit o6csr 3pic Ha 30,52% [11]. Taka qruHaMika MiATBEPAKY€E aKTUBHICTh YYACHUKIB
y CEeTMEHTI JIepKaBHUX I[IHHUX TarepiB Ta iHCTPYMEHTIB, SAKi KOPUCTYIOTHCS IiBUIIICHUM PiBHEM JIOBIpH B
YMOBaxX eKOHOMIYHO{ TypOyJIeHTHOCTI.

Y3aranbHEHHS BUIIICHABEICHUX TCHCHIIIH J]a€ 3MOTY TIEPEHTH JI0 aHAi3y KUIbKICHUX TTOKAa3HUKIB JIISUTEHOC-
Ti OpPraHi30BaHUX PHHKIB KalliTally, SKi € KIIOYOBUMH 1HAUKAaTOPaMH PEajbHOTO CTaHy (OHIOBOrO pHHKY. Ori-
HIOBAaHHS PE3yJIBTAaTUBHOCTI Oip>KOBOI TOPTiBII Tiepeadadae BpaxyBaHHsI HE JIUIIC PIBHSA aKTUBHOCTI YYACHHUKIB,
a i MacmtabiB YKIaJeHUX KOHTPAKTIB, CTPYKTYpH (hiHAHCOBUX IHCTPYMEHTIB Ta rMHOMHU pHHKY [4]. Came Tio-
Ka3HUKH TOPrOBEJIBHUX OOCATIB O3BOJIIIOTH MPOCTEXUTH, HACKIIBKY (DOHAOBHH PUHOK BUKOHYE CBOIO 0a30BY
(hyHKIIiIO — 3a0€3neueHAs e(DEKTHBHOTO MEPEPO3MOALTY KaIliTary M’k eMITEHTaMH Ta IHBECTOPAMH.

3 onmsAdy Ha 1€, BaXKITUBUM € aHalli3 00csATiB OipiKOBUX KOHTPAKTIB 3 IIHHUMHU TarepaMy, OCKiITbKH BOHH
penpe3eHTyoTh (PaKTUUHY JIKBIIHICTH PUHKY Ta piBEHb AOBipH 10 HOTO IHCTPYMEHTIB. Y MIXXHAPOAHIHN MpaK-
THIII came 00CAT OpraHi30BaHMUX OiP>KOBUX OTIEPAIlii CIIYTY€ OTHAM 13 KITFOUOBUX KPUTEPIiB OI[IHIOBAHHSI PIBHS
PO3BHUTKY (QOHIOBOTO PUHKY Ta €()EeKTUBHOCTI HOTO IHCTUTYILIHHOT iHppacTpykTypH [9].

VY Tabmuni | HaBeneHO CTAaTUCTHUYHI JaHi MO0 AMHAMIKH 00cATiB Oip>KOBOT TOPTiBIIi LIHHUMHU HanepaMu
B YkpaiHi Bripogorxk 2018-2024 pp., Mo 103BOJISE IPOCTEIKUTH CTPYKTYPHI 3MIHHU, IIUKTIYHI KOJTUBAHHS Ta
B3a€MO3B 130K MK MAKPOSKOHOMIYHUMH YHHHUKAMH 1 PUHKOBOIO aKTUBHICTIO.

Tabmnms 1
OO0csAr 0ip’KOBHX KOHTPAKTIB 3 HiIHHUMH NanepaMn
Ha onepaTopax OpraHi3oBaHUX PHHKIB KamiTauy, MJIH I'PH
Poxnu HPTC IlepcniekTuBa Yb YMBB IHHEKC YOb Benboro
2018 112,52 127,32 20,99 0,03 0,00 260,87
2019 114,76 186,36 3,84 0,00 0,00 0,00 304,97
2020 131,53 201,46 2,41 0,01 - 335,41
2021 221,54 217,11 13,29 0,01 — — 451,96
2022 83,97 61,24 15,42 0,00 - 160,64
2023 274,68 146,98 14,77 0,00 - - 436,43
2024 466,96 168,51 21,22 0,00 - 656,69

Iicepeno: cpopmosano asmopamu 3a [7]

AHai3 npeacTaBieHuX y Ta0n. | cTaTUCTUYHHMX JaHWX 3aCBiqUy€e HEOAHOPIIHICTH TUHAMIKH Oip>KOBOi TOp-
TiBII IIIHHUMH TTartepaMu B Ykpaidi y 20182024 pp. 3aranbHuii 00car 0ip>KOBHX KOHTPAKTIB 3a A0 CHiHKYBaHAH
MIEPioJ] XapaKTEePU3Y€EThCS SIK BOJIATUIIBHUH, MPOTE 13 TEHACHINIEI0 10 3POCTaHHS Y JIOBFOCTPOKOBIH MEPCIICKTHBI.
SAxmo y 2018 p. cykymHuii oocsr Topris cranoBus 260,87 MiH. TpH., To y 2024 p. BiH nocar 656,69 MiH. rpH.,
10 CBITYUTH PO Maihke TPUPa30Be 3pOCTAHHS PUHKOBOI aKTHBHOCTI TIOPIBHAHO 3 TIOYaTKOBUM TIEPIOIOM.

Crpykrypa onepaiiiii IeMOHCTPY€E CyTTEBY KOHIIEHTPAI[IIO TOPTIBJIl HA OKPEMHUX TOPTrOBEIbHUX Mal1aHuH-
kax. [IOTC i «llepciekTuBa» 3aquIuanuch JOMIHAHTHUMHU Y9aCHHKaMHU OPTraHi30BaHOTO PUHKY, (hOpMYIOUU
OCHOBHY YaCTHHY YKJIaJIeHUX KOHTPakTiB. 30kpema, yactka [IOTC y 2020-2024 pp. cTabinpHO 3pocTaia, o
MOXe BiJI0OpakaTH ITiIBUIICHHS IOBIpH IHBECTOPIB Ta 30UIBIIIEHHS JIIKBIIHOCTI IHCTPYMEHTIB, SIKi TOPTYIOTh-
cs Ha wii Oipxi. BogHouac nmo3uwii «IlepcekTuBm» XapakTepu3yIOThcs OiIbII CTPUMAHOIO Ta HEPIBHOMIp-
HOIO JMHAMIKOIO: Ticis 3poctanHs y 2019-2021 pp. croctepiranocs piske ckopodeHHs y 2022 p., Mo Moxe
OyTH HACIIJKOM MaKpOEKOHOMIYHOI HECTAOUTFHOCTI Ta PU3UKOBUX OYiKyBaHb yYAaCHHUKIB PUHKY.

JistpHICTE 1HIIUX TOProBeNbHUX IIaTdopM € MapriHanbHowo. YacTka YkpaiHChKoi OipiKi, MOMpH MeBHI
KOJIMBaHHsI, He MepeBulyBaja 21-22 MIIH. IpH. y piluHOMY BUMIpi Ta HE Maja CyTTE€BOTO BIUIMBY Ha 3arajbHy
punkoBy nuHamiky. Topru Ha YMBB, IHHEKC ta Y®Ob ynpomosx ocTaHHIX poKiB ()aKTHYHO MPUITHHUIIICS,
IO CBIUUTH MPO iX HU3BKY MPUBAOIUBICTH a00 (YHKIIOHAIBFHY HEaKTUBHICTh Y CTPYKTYpi HAI[iOHAJILHOTO
(OHIOBOTO PUHKY.
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BapTo Bii3HaYMTH 3HAYHE CKOPOUEHHS OOCATIB yKIaJieHUX KOHTpakTiB y 2022 p. (160,64 miH. TpH.), 110
30iraeThcs 3 MePioIoM 3arOCTPEHHS EKOHOMIYHUX Ta TeOIONITHIHUX pu3uKiB. Lleit criay € inaukatopoM THM-
YaCcOBOTO MPUTHIUYEHHS PUHKOBOI aKTUBHOCTI, CIPUYMHEHOTO HEBU3HAUCHICTIO T4 OOMEKCHHSM 1HBECTHIIIN-
HOI TIOBEIIHKHM y9acHHKIB. Yke v 2023-2024 pp. crocTepiraeTbes MBUIKE BITHOBIICHHS PUHKY: 3arajbHUAN
o0csr yrof 3pic 10 436,43 miH. rpH. y 2023 p. 1 gocar MmakcumyMmy y 656,69 mutH. TpH. y 2024 p., mo BigoOpa-
Kae alanTaiiiiHi MexaHi3M1U PUHKOBOI THPACTPYKTYPH Ta YACTKOBE BiIHOBJICHHS JIOBIPH 1HBECTOPIB.

ToOTo, nqrHAMiKa Oip>KOBOI TOPTiBIi B YKpaiHi JEMOHCTPY€E 3HAYHY YYTIHUBICTh O MAKPOEKOHOMIYHHX Ta
MOJITUYHUX (HAKTOPIB, ajle BOXHOYAC I ITBEPAXKYE MMOTEHIIIa] PHHKY 10 BiITHOBIEHHS Ta CTPYKTYPHOT'O 3Mill-
HEHHS 32 YMOB CTa01JTi3a11ii EKOHOMIYHOTO CEepeIOBHUIIA.

BucHoBku. IlpoBenenuii anani3 3acBiguye, mo GoHIOBUI PHUHOK YKpaiHu mepeOyBae B akTUBHil ¢asi
CTPYKTYPHHX TpaHC(OpMaIlliii, Ki 3yMOBJICHI TO€IHAHHAM MaKpPOCKOHOMIYHHX, T€ONOTITUYHUX Ta IHCTUTY-
LIHHUX YMHHUKIB. Pe3ynbraru goCiipKeHHsS JeMOHCTPYIOTh HECTIHKICTh JUHAMIKH Oip>KOBOT aKTHBHOCTI, 110
0COOIHMBO TPOSIBUIIACS B YMOBaX 30BHIIIHIX IIOKiB. He3Baxkaioun Ha pi3Ki KOJIMBaHHS, pUHOK 30epirae 3aart-
HICTb JI0 aJjanTartii, o MiATBEPHKYETHCS 3pOCTaHHIM 3arajJbHOTo 00csTy omepartiii y 2023-2024 pokax.

OCHOBHHMM IHCTPYMEHTOM MiATPHUMKH JIKBIAHOCTI 3aJIUILAETHCS CETMEHT AEP)KAaBHUX OOProBUX ILIHHHUX
mamnepiB, KOHIIEHTpAIlisl SKOrO CTBOPIOE THUMYACOBI TapaHTii cTabibHOCTI pHHKY. BomHOwac moMmiHyBaHHS
Jep>KaBHOTO CEKTOpa CTPUMYE PO3BHTOK KOPIIOPATUBHUX (iHAHCOBUX IHCTPYMEHTIB, 3HHXKYIOUH O0CATH JOB-
TOCTPOKOBOTO KarliTamy, JOCTYITHOTO MiANMPUEMCTBAM PEabHOTO CeKTOpY. BusiBIieH! CTPYKTYpHI AucOaiaH-
CH TIATBEPIKYIOTHCS TAKOXK CKOPOUEHHSM KUTBKOCTI TOPTOBIIB MIHHUMH TallepaMu, IO CBIAYUTH MPO TO-
cuiieHHs 0ap’€piB BXOJY Ha PUHOK Ta MPOLECH KOHCOMialii.

AHaJti3 OpraHi3oBaHMX PWHKIB KalliTaly 3acBiuy€ KOHIIEHTPAIil0 TOPTOBEIHHOI aKTHMBHOCTI HA OKPEMHUX
Maiiganunkax — Hacammepen [IDOTC Ta 6ipxi «llepcnextuBay. [Hm miargopmu 3anumaroTbes GakTUIHO He-
AKTHBHHUMH, 1110 OOMEXKy€ TUBEepCUQIKaIlifo IHCTpyMEHTIB Ta (popMyBaHHs KOHKYpEHTHOTOo cepenoBuiia. [licis-
KPHU30BHH MIPHPICT, sIKuid Mu criocTepiraemo y 2023-2024 pokax BKa3ye Ha YacTKOBE BiTHOBIEHHS JOBIpH iH-
BECTOpIiB, IPOTE BOHO Ma€ KOPOTKOCTPOKOBHI XapakTep i 3a1eXKUTh Bi CTa0iIi3awii 30BHILIHFOTO CEPEIOBHUILIA.

Taxum uynMHOM, 3a0€3MeUEeHHs CTAIOT0 PO3BUTKY (POHIOBOTO PHHKY MOTpeOy€e KOMIUIEKCHUX DillleHb, fAKi
BKJIFOYAIOTH TUBepcHuikaliito (piHaHCOBUX iHCTPYMEHTIB, 3MEHIIICHHS HaIMIPHOI 3aJIe)KHOCTI BiJl JIepKaBHUX
0OproBUX marepis, MiJBUIICHHS PO30POCTI PUHKOBUX OIEpalliii Ta IHTETpalilo iIHHOBAIHHIX MEXaHi3MiB.
Oco0MBO BaYKIIMBOIO € MATPUMKA KOPIIOPATHBHOTO CETMEHTAa, IIOKPAIIEHHS IHCTUTYIIHHOTO CepeIoBHUIIa Ta
PO3LIMPEHHS MOXKIIMBOCTEH JOCTYIY iHBECTOPIB 10 PUHKOBOI iH(YPACTPyKTypH. 3aCTOCYBaHHS TaKUX 3aXO[iB
CIIPUATUME T ABUIIICHHIO KOHKYPEHTOCIIPOMOXKHOCTI BITYU3HSIHOTO (DOHIOBOTO PUHKY Ta POIMIUPEHHIO HOTO
poxi 'y opMyBaHHI HalliOHAJTBLHOTO IHBECTHLIHHOTO MTOTEHIIATY.
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YK 336.763.078.3(477)

JEL E44, G10, G12, G35

JaBunenko Hangis MukoaaiBHa, TOKTOp eKOHOMIYHUX HayK, mipodecop, nexaH ¢akynsreTy iHaHCIB Ta 1HQ-
pOBHX TexHomoTiH, JlepxaBHuil mogaTkoBuii yHiBepcuTeT. Pesnivenko Onekciii BikTopoBuy, 3100yBau BHIoi
OCBITH Jpyroro (MaricrepchKoro) piBH#, Jlep:kaBHUN MOAAaTKOBHM yHiBepcuTeT. MOHAOBHI PHHOK YKpaiHu B
KOHTEKCTI Cy4acHMX eKOHOMIYHHX TpaHcopMauiil.

V crarTi JOCTiKEHO CyYacHUH CTaH Ta IWHAMIKy PO3BHTKY ()OHIOBOTO PHHKY YKpaiHM B yMOBaX €KOHOMid-
HHUX TpaHcdopmariii. [IpoananizoBano ocoOnuBocTi QyHKIIOHYBaHHS OCHOBHMX CETMEHTIB PHHKY, 30Kpema 00-
cAriB Oip>KOBOT TOPTIBJ IIHHUMH NallepaMy Ha OPraHi30BaHUX TOProBelbHUX MaijaHunkax y 2018-2024 pp., a
TaKOX CTPYKTYpPHI 3MiHH B IHCTUTYIIIHHOMY CepeoBHIIi. BHSIBIEHO KIFOY0BI YHHHHKH, IO BIUTWBAIOTH HA PUHKOBY
aKTHBHICTb, Cepell SKUX TOMIHYBaHHS NepKaBHUX OOPTOBHUX IHCTPYMEHTIB, CKOPOUCHHS KITBKOCTI MPOQeciiHmx
YYacHHKIB Ta 0OMEXeHa KalliTasi3amis KOpHopaTHBHOTO ceKTopy. JoCiiKeHHs MiATBEPKY€e BUCOKY Uy TIUBICTD
PHHKY JI0 30BHIIITHIX MIOKIB Ta BOAHOYAC JEMOHCTpPYE HOTO 3AaTHICTH JI0 a[alTallil 32 YMOB YaCTKOBOI CTabii3arrii
eKOHOMIUHOTO cepeioBHIIa. Ha 0CHOBI OTpUMaHUX pe3y/bTaTiB 00IPYHTOBAHO HANPSIMU IiABULIECHHS eEeKTUBHOC-
Ti QyHKUIiOHYyBaHHS (HOHIOBOTO PHHKY, BKIIOYAlOUH AWBEpCH(IKAIiI0 iHCTPYMEHTIB, 3MIIIHEHHS iHCTUTYLIHHOTO
MOTEHIiaTy Ta PO3IIMPEHHS MOKIMBOCTEH 3alTy4eHHs IPUBATHOTO KAITiTaTy.

KmouoBi cioBa: GoHIoBMH pHHOK, PUHOK KamiTamiB, MOpTQeNbHI IHBECTHIi, IHCTHUTYTH CHUJIEHOTO
iHBeCTyBaHHs, (JiHAHCOBUH MOTeHIIIaN, PIHAHCOBI PECYpPCH.
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Nadiia Davydenko, Doctor of Economic Sciences, Professor, Dean of the Faculty of Finance and Digital
Technologies, State Tax University. Oleksiy Reznichenko, Second-Level Higher Education Applicant (Master's
Degree Applicant), State Tax University. The stock market of Ukraine in the context of current economic
transformations.

The article examines current trends in the development of the Ukrainian stock market amid economic instability
and institutional transformations. It emphasises that the stock market, as a key mechanism for accumulating and
redistributing investment resources, plays a significant role in ensuring economic growth, stimulating investment
activity and developing financial infrastructure. However, the instability of the macroeconomic environment, exac-
erbated by military actions and external shocks, leads to structural market distortions, weakening investment signals
and imbalances between the corporate and public segments. The aim of the study is to identify current trends in the
functioning of the Ukrainian stock market, determine the determinants of its transformations, and justify directions
for improving the effectiveness of its development in conditions of economic turbulence. The methodological basis
of the article was the use of statistical and comparative analysis tools, which made it possible to analyse market dy-
namics and assess key quantitative indicators of the activity of organised capital markets in 2018-2024. The results
of the study show uneven dynamics in stock market trading volumes, which are sensitive to macroeconomic and
political factors. The peak in activity in 2021 was driven by growing confidence in the government debt market,
while the sharp decline in 2022 was caused by full-scale military aggression and a crisis of investment expectations.
Despite a certain recovery in 2023-2024, the market remains structurally vulnerable, as evidenced by the dominance
of the government securities segment and the limited liquidity of corporate instruments. An additional indicator of
the transformation processes is the reduction in the number of professional traders from 242 to 156 participants
during 2018-2024, which indicates market consolidation and the exit of less adaptive players. An analysis of the
activities of organised trading platforms showed an excessive concentration of turnover on certain platforms, pri-
marily the PFTS and the Perspektyva exchange, while a number of platforms have effectively ceased operations.
The growth in the volume of exchange contracts in 2023-2024 confirms the market's potential for partial recovery,
but it is mainly short-term in nature and is not accompanied by a qualitative shift in the structure of instruments. The
scientific novelty of the results lies in a comprehensive assessment of the transformational changes in the Ukrainian
stock market from the perspective of macroeconomic shocks, the structure of participants, and institutional mech-
anisms of organised trading. For the first time, the relationship between the dominance of government debt instru-
ments, the consolidation of professional participants and the stagnation of the corporate segment in the context of
a war economy has been systematised. The practical significance of the article lies in identifying priority areas for
the development of the stock market: diversification of financial instruments, strengthening the corporate segment,
reducing dependence on government debt securities, increasing the transparency of market operations, and develop-
ing institutional infrastructure. The implementation of the proposed approaches will contribute to the formation of a
sustainable model of capital market functioning, increase its competitiveness and expand its role in ensuring national
investment potential.

Key words: stock market, capital market, portfolio investments, joint investment institutions, financial potential,
financial resources.
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Beryn. CyvacHuii eran po3BUTKY ayAUTOPCHKOI mpodecii xapakTepu3yeThes GyHIaMeHTaTbHUMH 3MIHAMU
B iH(OpMAIIIfHOMY CepeIOBHIII, III0 CTBOPIOE HOBI BUKIIUKH IS TPAAUIIIHHUX METOAIB NepeBipku (hiHaHCO-
Boi 3BiTHOCTI. I{udpoBa Tpanchopmartlis 6i3HeC-TIPOoIECiB, MOMUPEHAS He(piHAHCOBOI Ta IHTETPOBAHOI 3BIT-
HOCTI, @ TAKOXX MOCUJICHHS PErYIATOPHUX BUMOT 0 MPO30POCTi KOPIIOPATUBHOTO YHPABIiHHS MPU3BEIH A0
EKCIIOHEHIIITHOTO 3pOCTaHHs 00CATIB SIK CTPYKTYPOBaHO1, TaK 1 HECTPYKTYpOBaHo1 iH(opMallii, IKy ayAUTOPH
MAaIOTh OINPaLbOBYBATH JJisl GOPMYBaHHS OOTPYHTOBAaHOI JYMKH PO TOCTOBIpHICTB 3BiTHOCTI [1; 2].

Oco0a1BO1 akTyaJIbHOCTI MPo0OIeMa HaOyBa€e B KOHTEKCTI ayuTy (iHAHCOBOT 3BITHOCTI, 30KpeMa ITOKa3HU-
KiB (piHAHCOBHX PE3YIBTATIB, JIe MPUMITKH J0 (DIHAHCOBOI 3BITHOCTI IEPETBOPIITHCS Ha 00’ €MHI TOKYMEHTH,
10 MICTATH K YHCIOBI PO3KPHUTTS, TaK 1 TEKCTOBI OMICH PU3HKIB, CY/KEHb YIIPABIiHHS Ta MPUITYIIEHB. 3a-
npoBaukeHHs Gpopmary ESEF mis mudpoBoi 3BITHOCTI €MITEHTIB LIHHUX ManepiB JOIATKOBO YCKIAJHIOE 3a-
BIaHHS, OCKUIBKY ayJUTOp Ma€ NEePEBIpATH HE JUIIE 3MiCTOBHY JOCTOBIPHICTh PO3KPHTTIB, ajle i KOPEKTHICTh
ixaporo TexHiuHoro MmapkyBanHs B XHTML/iXBRL-¢dopmari Ta BianmoBiaHiCTh TakcoHOMIT [3].

TpaauuiitHi aHATITUYHI IPOLIEAYPH ayAUTY, PO3pOOIIEH] B €MOXY ManepoBOro JOKyMEHT000Iry Ta BigHOC-
HO 0OMEKEHUX 00CATIB TaHWUX, JEMOHCTPYIOTh CUCTEMHI OOMEKEHHS MO0 CITPOMOXKHOCTI 3a0€3MeunTH Ha-
JIS)KHUHN piBEHBb ayIUTOPCHKOI BIEBHEHOCTI MPH 30€peKeHHI eKOHOMIYHOI AOIITBHOCTI MEePEeBipKH B yMOBaxX
«BEJIMKHX JaHUX» T4 MACHBY TEKCTOBHUX PO3KPHUTTIB [1; 2]. 3acTOoCyBaHHS TEXHOJIOTiH IITyYHOTO iHTEIEKTY
BiJJKPHUBA€ HOBI MOXKJIMBOCTI JUISl IiABUIIEHHS SIKOCTi TA €()EeKTUBHOCTI ayAUTOPCHKHUX MPOLENYpP IUIIXOM aB-
TOMAaTHU3allii ONpaIfoBaHHs BEINKAX MacHBIB TEKCTOBOI iH(opMallii, BUSBICHHS MPUXOBAHUX 3aKOHOMIpHOC-
Tel y NaHUX Ta MiIBUIIECHHS 3[aTHOCTI ayqUTOpa iIeHTH(IKyBaTH 30HU ITiIBUIIICHOTO PU3HUKY CyTTEBOTO BH-
KpuBIICHHS [4].

Orsig ocTaHHIX JuKepes JOoCTimkeHb i myOmaikaniii. [luTanas 3acTocyBaHHS IITYYHOTO iHTENEKTY B
ayAWMTi IPUBEPTAIOTh 3pocTatouy yBary fgociigHukiB. Kim A. G., Muhn M., Nikolaev V. V., Huang A. H.,
Wang H., Yang Y. Ta iHIIi aBTOpU AOCIHIIIKYIOTh TIOTEHIIia)l BEIMKUX MOBHUX MOAEJICH AJis aHami3y iHaHCo-
BUX TEKCTiB, IEMOHCTPYIOUH, o cydacHi LLM 31aTHi BUKOHYBaTy 3aBIaHHs Kiacugikaiii, iHnTepnperanii Ta
MIPOrHO3yBaHHA (piHaHCOBOI iH(OpPMAIIil 3 TOUHICTIO Ha piBHI O1m3bK0 70—85 % 3aM€XKHO BiJl MOCTAHOBKH 3a-
Jladi Ta SKOCTI HaBYaTBbHUX BHOIpOK [5—7]. EMmipuani nocmimkenas Mokashi A., Puthuparambil B., Daniel C.,
Hanne T. niaTBepIKyr0Th MOXKINBICTh BUKOpUCTaHHS LLM 7151 mepBUHHOTO CKPUHIHTY TEKCTOBUX PO3KPHT-
TiB, OL[IHKH PU3HKIB Ta MiATPUMKH YXBaJeHHs pillleHb HA OCHOBI AaHUX (hiHAHCOBOI 3BITHOCTI [8].

Krnacu4ni MeToan CTaTUCTUYHOTO aHalizy, 30kpeMa 3akoH beHdopna, i Hagani MIMPOKO 3aCTOCOBYIOTHCS
B ayIUTOPCHKil MPAKTHII ISl BUSBICHHS aHOMANIH Y YHCIIOBUX JAHUX, PHUOMY cydacHi poboru Petras J.,
Le L., Mantelaers E. getraimi3yrors yMOBH €(peKTHBHOCTI ITLOTO ITiTXOIY Ta MPOTIOHYIOTH PAMKOBI MOJIEJIi OTO
BHKOpHUCTaHHS ayauTopamu [9; 10]. UncneHHi Ko i KeHHS M ATBEPUKYIOTh epekTrBHICTh 3akoHy beHdopaa
SIK IHCTPYMEHTA IEpBUHHOTO BUSBJICHHS TOTCHUIHHUX MaHIMY/SIUiK y (iHAHCOBIH 3BITHOCTI, a IOTICTUYHA pe-
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rpecis Ta iHII METOAW MAIIMHHOTO HABYAHHS (BKJIIFOYHO 3 aHCAMOJICBUMHU MOJICTISIMH Ta MiITPUMYBaTbHIMHU
BEKTOPHUMH MallMHAMH) aKTHBHO BUKOPUCTOBYIOTHCS JUIs MTOOYIOBH MOJIENICH POrHO3YBaHHS PU3HUKIB (i-
HaHCOBHMX BHKPHBIICHb, 110 MIATBEPIKY€eThCs gociipkennsmu Lee C.-W., Fu M.-W., Wang C.-C., Azis M. L.,
Chen X., Wang Y., Zhang Y. [11; 12].

BonHouac icHye nporaiuHa B TOCHiKeHHX o0 iHTerpanii LLM-MeToiB aHami3y TeKCTOBUX PO3KPHT-
TiB 31 CTATUCTUYHUMU METO/IaMH aHai3y YHCIOBHX JaHHUX y €IUHIN MeTomonorivnii pamili. [luranns anarm-
TaIlil TEXHOJIOTiH MITyYHOTO 1HTEJIEKTY JI0 BUMOT MIXKHAPOJHHUX CTaHJAPTIB ayAnTy, 3a0€3IeUeHHs MPO30POCTI
QJITOPUTMIYHHX BHCHOBKIB Ta Y3TO/DKCHOCTI 3 MPOQECIHHIM CYDKCHHSIM ayIUTOpa 3aIHIIAl0ThCs HEJ0CTAaT-
HBO JOCTIJDKEHUMH 1 MOTPeOyIOTh MOAANBIIOTO PO3BUTKY SK HAa MIKHAPOAHOMY, TaK 1 Ha HALlIOHAJTHHOMY
piBH#X, 0 BinzHadatoTh Paouyk O. I, Pakyts /l. O., Crninuna H. B., Yrognikosa O. 1. [13; 14].

MeTtor0 gocaigkeHHs1 € po3poOKka METOMOJIOTIYHUX OCHOB 3aCTOCYBAaHHS IITYYHOTO iHTENEKTY B aylWTi
(hiHaHCOBHX pe3yJIbTaTiB Ha OCHOBI IHTETpaIlii BETMKIUX MOBHHUX MOJIEJIEH Ta KIIACHYHUX METOJ[iB MAITUHHOTO
HaBUYAHHSL.

JInst TOCATHEHHS TIOCTABJIEHOT METH BU3HAYEHO HACTYIIHI 3aB/IaHHS: CHCTEMaTU3yBaTH BUKIMKU Cy9acHO-
ro iHQOpMAaIIIHOTO CepeloBHINA ayTUTy Ta OOMEXKEHHS TPAIUIIMHUX aHAIITHYHUX HPOLEAYp; PO3POOHTH
METOAMKY 3aCTOCYBAaHHS BEIMKUX MOBHHX MOJEJEH JJIsi CEMaHTHYHOTO aHai3y TEKCTOBUX PO3KPUTTIB y (i-
HAHCOBIH 3BITHOCTI; OOTPYHTYBATH JOLUIBHICTh BUKOPUCTAHHS KIACHYHHUX METOJIB CTATHCTHYHOTO aHAIli3y
JUTS TIEPEBIPKY YMCIIOBUX JAHHX; 3aIPOIIOHYBATH apXiTEeKTypy ridpuaHoi cucremu interpanii LLM ta ML-
METOJIIB Y ayIUTOPCHKUX MPOIEAYypax.

OcHoBHuii MaTepiau i pesyabraTun. yHnamenTansHa Tpancopmaltis iHpOpPMaIiifHOTO CepeIOBHIIA ay-
JUTY TIPOSIBISIETHCA Y JCKIIBKOX B3a€MOIIOB'sI3aHUX TeHAeHIisX. [lo-niepie, criocTepiraerbest CTpiMKe 3poc-
TaHHS 00CSTIB TEKCTOBUX PO3KPHUTTIB Y IPUMITKaX J0 (hiHaHCOBOI 3BiTHOCTI. [IpuMiTKN Cy4acHUX myOmigHIX
KOMIIaHI{ 4acTO NEePEBHUIIYIOTh COTHI CTOPIHOK, 110 YHEMOMKJIMBIIIOE X TTOBHOI[IHHE ONPAIOBAHHS TPaHIIii-
HUMH METOJJAMHU B OOME)KEHI TEPMiHH ayIUTOPCHKOTO 3aBIaHHS.

[o-apyre, 3pocTae TeTepOreHHICTh JPKEpeN JaHuX, SIKi ayIUTOP Ma€ aHali3yBaTH KOMIUIEKCHO: JiHAHCOBa
3BiTHICTB, XBRL-Tern mudpoBoi 3BiTHOCTI, HepiHAHCOBI pO3KPUTTS, 3BiTH PO yripasiinHs, ESG-iHpopmarrist.
Koxen Tum indopmanii Mae BiacHi crierudivHi XapakTepUCTUKY, IO YCKIAJHIOE BUSIBICHHST MIXKCUCTEMHHX
CyNepevyHOCTe! TpaTulifHIMI METOAAMH.

[o-Tperte, 3pocTae CKIaAHICT CAMHX PO3KPHTTIB Yepe3 BUKOPUCTAHHS 0araTopiBHEBHUX CY/KEHb, KacKa-
IIiB IPUITYIIIEHb Y MOJIEIISIX CIIPaBeIMBOI BAPTOCTI, CKIAJHUX OONIKOBHX OIIHOK. OIiHKa 0OTPyHTOBAHOCTI Ta
BHYTPIITHBOI Y3rOJKEHOCTI TAKUX PO3KPHUTTIB BUMArae aHalizy 0araroakTOpHHX 3aJIeKHOCTEH, 0 epeBu-
IIy€e MOKITUBOCTI JIHIIHOTO aHaMi3y.

Tabnuus 1 cucremMaTn3ye OCHOBHI BUKIIMKH CYYacHOTO ayJUTy Ta MOMKJIMBOCTI iX BUPIIIEHHS 32 AOIIOMO-
TOI0 TEXHOJIOTIH MTYYHOTO 1HTEJIEKTY.

Tabmurs 1
Bukiuku cy4acHOro ayiuTy Ta NOTeHIiaJl IITYYHOI0 IHTeJIeKTY
OO0MeKeHHS KJIACHYHHUX METOdiB

HeMoxuBicT MaHyalIbHOTO
OIIPAIIOBAHHS TOBHOTO MACHBY
iHpopMmanii B 0OMexeHuni yac

Buxaunk Mo:x/JIMBOCTI IITYYHOTO iHTEJIEKTY
ABTOMarn3oBaHa 00poOKa BEIUKUX TEKCTOBHX
MacuBiB yepe3 LLM 3 ceMaHTHYHHM MONTYKOM Ta
BUSBIIEHHSM aHOMAaJIN

MynsTUMOAaNbHA IHTETPALlis: OMHOYACHUN
aHaJli3 CTPYKTYPOBAHUX Ta HECTPYKTYPOBAHHX

IaHuX

3pocTaHHs 00CsITiB
TEKCTOBUX PO3KPUTTIB

BincyTHICT IHTETPOBaHOTO MiAXOY 10
aHaJTi3y PI3HOPIAHUX JaAHUX

I'eteporeHHicTh
JDKepet TaHuX

CkiagHiCTh
PO3KpPHUTTIB

TpyIHOIII OIIHKH y3TOPKEHOCTI KacKaiB
MPUIYIIeHb Ta 6aratoakTopHUX
3QJIEKHOCTEN

ITobymoBa rpadiB 3aIeKHOCTEH MiXk
PO3KPHUTTSIMU Ta BUABJICHHS JIOTIYHUX
CylnepevyHoCTen

BHUMOTI'H

Hogi perymsropHi

BincyTHicTh cniemianizoBaHUX MPOIEIYP
JUTA TIepeBipKH U POBOI 3BITHOCTI

ABTOMaTH30BaHA MEPEBipKa BIAIIOBITHOCTI
XBRL-TeriB TakcOHOMI1 Ta TOPIBHAHHS
PO3KPUTTIB 3 BUMOTaMH CTaHIAPTIB

Loicepeno: pospobaerno asmopom

Omneparrionanizarisi KOHIEMNII{ 3aCTOCYBaHHS IITYYHOTO IHTEJIEKTY B ayIWTi BHUMAarae po3poOKH KOH-
KpPETHOTO METOJOJIOTIYHOro iHCTpyMeHTapito. 3anponoHoBana Meronuka LLM-AuditBridge siBnse coboro
IHTETpOBaHy CHCTEMY 3aCTOCYBAaHHS BEJIMKHX MOBHUX MOJIEJICH JUIS CEMaHTHYHOTO aHali3y TEKCTOBUX
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PO3KPHTTIB 3 METOIO 1IeHTH(IKAIIT PU3UKIB CYTTEBOTO BUKPHUBIICHHS BiJIIOBIIHO /IO JIOTIKH MiXXKHAPOIHHUX
CTaHJApTIB ayAnTYy.

®dokycyBaHHS METOJAMKH CaMe Ha TEKCTOBHX PO3KPHTTIX OOIPYHTOBYETHCS THUM, IO MPUMITKH MICTSTh
KPUTHYHO BaKJIMBY KOHTEKCTYalbHY iH(OpMAIIiI0 PO METOOJIOTII0 BU3HAYEHHS IMOKAa3HUKIB, MPUITYIIICHHS,
00JTIKOB1 TTOJIITHKH, HEBU3HAYCHOCTI Ta CYDKEHHS KepiBHUITBA. EMITIpHYHI JOCITIIKSHHS CBiT4aTh, M0 Hak-
OLTBIIT paHHI IHTUKATOPH PiHAHCOBUX MAHIITYJIAIIH TPOSBIIIOTLECS cCaMe B TOHKUX 3MiHaX (hOpMYITIOBaHb PO3-
KpHUTTIB, a HE Y 3MiHaX YHCJIOBHX IMOKA3HUKIB [15].

ApXiTeKTypa METOIUKH CTPYKTYpPY€EThCS SIK OararoeTamHuil mporec o0poOku iHdopMarlii, 1e KOXKeH eTarl
BIJIMTOBi/Ta€ KOHKPETHIN ayUTOPCHKIH mpoteaypi. BximHuii map 3aiiMaeThCs miIrOTOBKOIO JAHUX: €KCTPaKIIi-
€10 TEKCTY 3 pi3HHUX (hOpMaTiB, CETMEHTAIII€I0 MPUMITOK Ha JIOTi4Hi OJIOKH, CTPYKTYPYBaHHSIM YHCIIOBHUX JaHUX
Ta (hopMyBaHHSAM 0a3u 3HaHb CTaHIAPTiB (PiHAHCOBOI 3BITHOCTI.

brok ananizy nns ineHTH}IKail pH3UKIB pealizye CHCTEMaTHYHIH aHalli3 TEKCTOBUX PO3KPUTTIB Ha MIpe/I-
MeT 1HAMKATOPiB MOTEHLIMHNX PU3MKIB CYTTEBOTO BUKpUBIEHHS. [IpoMNT-iHKUHIpUHT OymyeThCsl HA MIPHUH-
LU CTPYKTYPOBAHOTO BWIIy4eHHs iH(opmanii 3 enemeHTamMu kinacuikarii Ta soriunoro mipkyBanHus. Kpu-
THUYHO BaYKIIMBUMH € KOMIIOHEHTH: BCTAHOBJICHHS KOHTEKCTY MPOoQeciiiHol iIeHTHYHOCTI ATl MOAEN, HaAaHHS
iHpOpMaIIii o JKEpeo TEKCTY, YiTke (GOPMYIIOBaHHS 3aBOaHHs, crieludikalis CTPyKTypH BiAMoOBini, ne-
MOHCTpAIisl MPUKJIaIiB 0a)KaHOTO CTHITIO aHAi3Y, TONepeKEHHS IPOTH TUTIOBUX IIOMHJIOK, aKTUBALIis PEXKU-
My TOSICHIOBaJIbHOTO MipKyBaHHSI.

Brok aHamiTHYHUX MpoLenyp peatizye NpUHIKI MYTETHMOABHOT IHTerpalii yepes nepexpecHy nepesip-
Ky Y3TOPKEHOCT] MK TEKCTOBUMH PO3KPHUTTSIMHU Ta YUCIIOBHMH MTOKa3HUKaMU. SIKIIO B IPUMITKax CTBEPAXKY-
€ThCS TICBHA IPUYMHA 3MIHHU [TOKa3HUKIB, MAIOTh ICHYBAaTH BIIMTOBIIHI JIOKA3U B YMCJIOBHX JaHUX. BiCcyTHICTH
TaKHX JI0OKa3iB CUTHAJI3Y€ PO MOTCHIIHHY HEBIAMOBIIHICTh MIJK HAPATHBOM Ta PEAIbHICTIO.

Brnok renepariii BimoBiiei Ha pU3UKH 3aBEPIIYE aHATITUIHUH UK, IEPETBOPIOIOYH BUSIBIICHI PU3UKH B
KOHKPETHI pEKOMEHIAITT IIIOI0 XapaKTepy, 9acy Ta 00CATYy MOMAIbIINX ayAUTOPCHKUX MPOIEayp. Xoda CHC-
TeMa He 3aMiHIOE eKCIIEPTHE CYIKEHHS ayJJATOpa, BOHA MPOMOHYE CUCTEMY MIATPUMKH NPUHHSATTS PIllIeHb Ha
OCHOBI TIATEPHIB 3B'I3Ky MK PH3UKAMH Ta MPOIICAYPaMH.

KputnyHo Ba>knuBUM KOMIIOHEHTOM METOIMKH € TPUCTYIIEHEBA CHCTEMa Bajizanii pe3ynbraris. Ilepmmit
piBeHb Tepemdadae mepexpecHi MPOMIITH Yepe3 allbTepHATHBHI (OpMYITIOBaHHS abo pizHi Momeni. Jpyruit
piBEHB BKIIIOUAE 3BipKY 3 MIEPBHHHUMU JOKyMEHTaMU JIJIsl BUOIPKY BUSBICHUX PU3UKIiB. TpeTiil piBeHb 320€3-
TIedye JIOTIYHY Y3TOMKEeHICTh depe3 aHami3 rpady 3aiexHOCTeH MK BUSBICHAMH PH3UKAMI.

Benuki MoBHI Mozeni epeKTUBHO OMpaIbOBYIOTh TEKCTOBI PO3KPHUTTS, MPOTE HE 3aBXKIU 3a0e3medy-
I0Th HaJIIMHICTh TPH MEepPeBipIli YUCIOBOT TOYHOCTI Ta CTATHCTHUYHOI BalliHOCTi. ToMy 1S 3aBJaHb, 110
BKJIIOYAIOTh MOLIYK YMCJIOBHX aHOMAalill, CTAaTUCTUYHE TECTYBaHHS TillOTe3, KOPEIAUiMHUHA aHadi3, Ipo-
BiAHUMU 3aJIUMIAIOTHCS KJIACUYHI CTATUCTHYHI METOAH 3 YiITKHMH BUMOTaMH JI0 BaTifallii Ta TpacoBaHOC-
Ti pe3yJbTariB.

3axon bendopaa, mo cTBepaKy€e HEPIBHOMIPHICTE PO3NMOALTY HepIoi 3HaYyI1o1 HU(pH B IPUPOJHHUX YHC-
J0BUX Habopax, MIMPOKO 3aCTOCOBYETHCSA B ay[JuTi JUIS BUSIBICHHS aHOManid. MaTeMaTH4HO 1Ield PO3Moaii
onucyetbes norapudmivHoro pyHkuiero P(d) = logio(1 + 1/d), ne nudpa 1 3ycrpivaerses mpubnuzno B 30.1%
BHIT4JIKiB, @ YaCTOTa MOHOTOHHO 3MEHIIYEThCs 110 udpu 9 (4.6% BUNAAKIB).

Mertoarka 3aCTOCYBaHHSI BKIJIIOYA€: BUOIp BIANOBIZHOTO HaOOpY NaHMX, KCTPAKIIiI0 MEpIIoi 3HAaYyHol
uudpHu, OOUMCICHHS EMITIPUYHOI YACTOTH KOKHOT HU(PH, TTOPIBHAHHS 3 TEOPETUIHUMH HMOBIPHOCTSMH, TIPO-
BEJICHHSI CTATUCTUYHOTO TECTY, iIHTEPIPETAIlil0 pe3y/IbTaTiB. 3HAUHE BIIXHUIICHHS €MITIPUYHOTO PO3MOALTY Bij
OYIKYBaHOTO IHTEPIPETYETHCS K IHAMKATOP NOTEHIIHHIX aHOMATIH.

Tabnuis 2 iIFOCTPY€E NPUKIIAA 3aCTOCYBaHHs aHanizy bendopaa 1o pisHuX crareid (iHaHCOBOI 3BITHOCTI.

Tabmus 2
PesynbraTn anamnizy 3axkony bendopaa
Hudppa Teopis Hoxoaun Butparu Z-cTar. Ouinka
1 30.1% 27.8% 29.5% -1.94 Hopma
4 9.7% 14.3% 9.2% 3.67* AHomMatis
5 7.9% 5.2% 8.1% -2.94* AnomMaris

[pumitka: * cTaTUCTUYIHO 3HaYyIIE BigxwieHHS mpu o = 0.05
LDicepeno: pospobnerno agmopom Ha OCHOBL CUMYIbOBAHUX OAHUX ayOumopcwvkol eubipku 3a Hiepini [16]
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Pesynbsrati 1eMOHCTPYIOTh, 110 PO3MOLT MEPIIol IU(PU B JaHUX MPO JTOXOAU 3HAYHO BIAXUIISETHCS BiJl
teopetuuHoro. [{ugpa 4 3ycrpivaerbes yactime ouikyBanoro (14.3% npotu 9.7%), a uudpa 5 pigme (5.2%
npotu 7.9%). Takuii naTTepH MOXe 1HAUKYBaTH ICUXOJIOTIYHY CXHIIBHICTB 0 OKPYIJICHHS CYM, 1110 € THIIOBUM
JUTSE MAHITTYIIAIIA.

JloricTudHa perpecist MpeACTaBISAE€ MPUHITAIIOBO 1HIIMK MiAXix — MOOYJOBY MPOTHO3HOT MOJIENi 3arajb-
HOTO PU3UKOBOTO MPOdisto mignprueMcTBa. Mojenb OLiHIOE HIMOBIPHICTh BUCOKOTO PU3HKY (HiHAHCOBHX BU-
KpHUBJICHb HA OCHOBI HaboOpy (piHAHCOBUX iHAMKATOPiB: Koe(illieHTa JIKBIIHOCTI, peHTa0ETbHOCT]I aKTUBIB,
(hiHAaHCOBOTO JIEBEPUIKY, TEMITy 3pOCTaHHS BUPYUYKH, SIKOCTI HapaxyBaHb, HASBHOCTI 30MTKIB y MOTEPEIHIX
repiofiax, 3MiHH ayauTOpAa.

EdexruBHa inTerpanis LLM-MeToniB aHamizy TeKCTiB Ta kiacuuyHuX ML-MeToziB aHami3y YUCIOBHX J1a-
HUX BHUMAarae 4iTKoi apXiTeKTypHOI paMKH. 3alporoHOBaHa apXiTeKTypa riOpuaHOT CHCTEMH BKIIOUAE TPU Ma-
paJienbHi MOTOKH 0OpPOOKH: CEMaHTUYHUM aHalli3 TeKCTOBUX MpuMiToK uepe3 LLM, anaini3 3akony bengopna
JUTSL TPAH3AKIIHHAX TaHUX, JIOTICTHYHY PErPeciio AT OIiIHKH 3arajJbHOT0 PU3HKOBOTO MPOQiIIo.

Monynb iHTerpaiii BUKOHY€E JB1 K1r040Bi QyHKii. [To-miepiie, 3BaykeHy arperairo CKopiB 3 TPbOX He3a-
nexuux oxepen 3 Baramu 0.40 s LLM, 0.30 mist Bendopna, 0.30 s norictuunoi perpecii. Lli Baru Bigo-
OpakaloTh BITHOCHY crielM(idHICTh KokHOTO Metoay. Ilo-apyre, mepeBipKy KOHBEpPreHILii CUTHATIB: SIKILO
nBa a0o0 OibIlle METOIB HE3aNeKHO KIACU(DIKYIOTh AUISTHKY SIK BUCOKOPHU3UKOBY, CHCTEMa aBTOMATHYHO TIijI-
BHIIY€ 3aTalibHY OIIHKY J0 KPUTUYHOTO PiBHS.

Tabnuus 3 geranizye JOTiKy iHTepIpeTanii pi3HIX KOMOIHAIIil CUTHAIB BiJ] TPHOX METOJIIB.

Tabmums 3

Marpuus KoHBepreHuii CUrHaJIiB
LLM Bendopa | LogReg PiBennb InTepnperanis
HIGH HIGH HIGH | CRITICAL Bc.i METOIH Hi,[[TBepI[?I(}IIOTL BUCOKHUH PU3NK — MAaKCUMaJIbHUN
MIPIOPHUTET JJIsl PO3CIITyBaHHS
TekcToBi Ta YMCIIOBI aHOMaJIiT KOHBEPTYIOTh — HMOBIPHO JIOKaJIbHA
MaHIITyJISIS
[30mp0Bana anomanis bengopaa — nmepeBipuTH XapaKTEpPUCTHKH
aHUX, MOXKJIMBUAM XHMOHUI CUTHAIT
JKonen merox He BUSBHB IpoOJIeM — CTaHAAPTHI MTPOLEAYPH,
MOXKJIBE CKOPOUCHHS 00CATY TECTyBaHHS
Howcepeno: pospobneno asmopom

HIGH HIGH LOW | CRITICAL

LOW HIGH LOW | MEDIUM

LOW LOW LOW LOW

KitouoBuii mpuHLMI MOJISITa€ B TOMY, 110 KOHBEPTEHIsI CUTHAJIIB Pi3KO IMiJBHIIYE BIEBHEHICTH B HasB-
HOCTI peanbHOi MpoOIeMH Ta BUMAarae HaMBHUIIOTO TIPIOPUTETY B pO3IONiNI pecypciB. HaBmaku, nuBepreHIisa
CUTHAJIIB BUMarae 00epeKHOI iHTepIpeTallii Ta JoJaTKOBUX MEePEBipoK IS 3'SCyBaHHS MPHYMH PO301KHOCTI.

[IpakTtuuna iMmiieMeHTauis TiOpUAHOT METOAWKMA BUMara€ BpaxyBaHHS TEXHIYHMX HIOaHCIB. TokeHiza-
LSl TEKCTY YKPaiHCBKOT MOBH XapaKTEePHU3Y€ETHCS BUILOKO IUIiAHICTIO TIOPIBHSHO 3 aHIVIIMCHKOIO, IO MIBHUIIE
BHUEPITye KOHTEKCTHE BikHO Mozeni. Yac Bignosini LLM 3anexuTh Bil JOBKHHU KOHTEKCTY: JUIA 3aIlUTY 3
10 TrCSY BX1IHUX TOKEHIB MPaKTHYHA CEPEIHS TPUBAICTh CTAaHOBUTH 15—-30 cexynn. BapTicTh BUKOpHCTaHHS
API cydacHuX Mojenel € MPUHHATHOIO IS ayTUTOPCHKOT MPaKTUKHU. J{J1st 3BITHOCTI 3 MPUMITKaMHu 00CSITOM
150 Trcs4 TOKeHIB uepe3 TpH OJIOKM aHai3y Opi€HTOBHA BapPTiCTh CTAHOBHUTH OJIM3BKO 6 N0TapiB 3a ONHY 3BiT-
HICTb, 1110 € HE3HAYHOIO CYMOIO IIOPIiBHSHO 3 EKOHOMI€I0 ayAUTOPCHKOTO yacy [17].

BucnoBkn. [IpoBeneHe mocipKeHHS MIATBEPIKYE, MO IHTETPAIlisi TEXHOJIOTIH MTYIHOTO HTEIEKTY B
ayauT (HiHAHCOBOI 3BITHOCTI € HE JIMIIE TEXHIYHO MOXIIMBOIO, ajeé i METOAOJIOTIYHO OOIPYHTOBAHOIO BifIIO-
BiJJHO O BUMOI' MDXKHAPOIHUX CTaHAapTiB aynuty. Po3pobiena meronnka LLM-AuditBridge no3Bomnsie aBro-
MaTH3yBaTH CEMaHTUYHUH aHaNi3 TeKCTOBUX PO3KPHUTTIB Y MPUMITKAX IS iIeHTH]IKAI] pU3HUKIB CyTTEBOTO
BHUKPHBJICHHS, 10 3HAYHO PO3IIHUPIOE aHATITHIHI MOKIIMBOCTI ayTUTOPIB.

3anporoHoBaHa apXiTeKTypa riOpuaHol cucTemH, 1o noeanye LLM-aHaii3 TeKCTOBUX JaHUX 3 KJIacHy-
HUMH METOJaMH{ CTaTHCTUYHOTO aHaIi3y YHCIOBUX MOKA3HUKIB, peasizye MPUHLUI KOHBEPIeHTHOI BaliAalii.
Konu pizni metoau, 6a30BaHi Ha HE3aIEKHUX MIPUITYLICHHSX, TPUBOAATE 10 y3TOAKEHUX BUCHOBKIB, BIICBHE-
HICTB Y BaJIiTHOCTi WX BUCHOBKIB 3pOCTA€ EKCIIOHEHITIITHO.

[IpakTu4Ha 3HAUYNIICTh TOCIIKSHHS MOJISITAE B MOMKIIMBOCTI PEATbHOTO BIPOBA/KCHHS 3alTPOTIOHOBAHUX
MiAXO/IB B ayTUTOPCHKY MPAKTHKY. TEXHOJIOTIUHA 3pLTiCTh CyYaCHUX BEIMKUX MOBHUX MOJIETIEH JOCSTIIA PiB-
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Hs1, JOCTaTHBOTO JUISI IPAKTHYHOTO 3aCTOCYBaHHA B mpodeciiiHiii AisimbHOCTI. EKOHOMIYHA e )eKTUBHICTD TIiJI-
TBEPIKYETHCS IPUAHATHOIO BapTicTIO API cydacHHUX Mojieneii Ta CyTTEBOIO €KOHOMIEIO ayTUTOPCHKOTO Yacy.

KpuTnaHo BaXXITHBUM 3aITUIIAE€THCS TTAaHHS 30epeXeHHs TPoQeCciitHoTo CymKeHHs ayauTopa. Pons mryd-
HOTO 1HTEJEKTY € CYyTO IHCTPYMEHTAaJIbHOI — BiH PO3IIUPIOE KOTHITUBHI MOXIIMBOCTI ay[UTOPa, aJie He 3aMi-
HIOE Or0 KpUTHYHE MHCJICHHS Ta npodeciiHuii ckenTuuuiM. OcTaToyHa BiAMOBIJAIBHICTD 38 GOPMYyBaHHS
ayAUTOPCHKOI AYMKH 33BN 3aJTUIIAETHCS Ha ayTUTOPI.

ITepcniekTHBH MOAANBIINX JOCIIIKCHb BKIIIOYAIOTh EMITIpUYHY BaJIiIAIlii0 3aPOTIOHOBAHOT METOJUKA HA
peanpHUX MaHWX ayTUTOPCHKHUX TIEPEBIPOK, PO3POOKY CTaHIAPTH30BAHUX IPOMIITIB IS PI3HHUX Tally3ed Ta
TUMIB TiANPUEMCTB, JOCIIKEHHS MOXKIIMBOCTEH iHTerpaiii 3 iHIIMMHU METOJIaMU MAaIlTMHHOTO HaBYaHHSI, BH-
BUCHHSI €TUYHHX Ta PETYISTOPHUX acleKTiB BUKOPUCTAHHS LITYYHOTO 1HTEJIEKTY B ayIHTi.
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The article addresses the development of methodological foundations for applying artificial intelligence in audit-
ing financial statements. The necessity of implementing machine learning technologies and large language models to
process growing volumes of textual disclosures in financial statement notes is substantiated. The research identifies
systematic challenges of modern audit information environment, including exponential growth of textual disclo-
sures, heterogeneity of data sources, complexity of multi-level judgments, new regulatory requirements for digital
reporting, and time constraints of audit engagements. Traditional analytical procedures developed in the era of pre-
dominantly paper-based document flow reveal systematic limitations in their ability to provide appropriate level of
audit assurance while maintaining economic feasibility. The LLM-AuditBridge methodology for semantic analysis
of notes in accordance with international auditing standards is proposed. This methodology implements a multi-
stage information processing workflow where each stage corresponds to specific audit procedures and generates
specialized artifacts that comply with documentation requirements. The architecture includes three key blocks: risk
identification analysis, analytical procedures for cross-validation of textual and numerical data, and generation of
responses to identified risks. The methodology employs sophisticated prompt engineering principles, including role
establishment, context provision, task specification, output format definition, few-shot learning examples, constraint
setting, and chain-of-thought reasoning activation. Critical three-level validation system ensures compliance with
requirements for sufficiency and appropriateness of audit evidence through cross-prompt validation, documentary
validation, and logical consistency checking. Classical machine learning methods, particularly Benford's Law anal-
ysis and logistic regression modeling, are integrated to complement LLM capabilities in numerical data analysis.
The architecture of a hybrid system combining LLM analysis of textual data with classical statistical methods for
numerical indicators is developed. The integration module performs weighted aggregation of scores from three
independent sources and convergence verification, where alignment of multiple independent signals dramatically
increases confidence in actual issues. Practical recommendations for implementation of proposed approaches into
audit practice are presented, including technical considerations for tokenization, API response times, cost analysis,
and organizational aspects. The research demonstrates that Al integration in audit procedures is not only technically
feasible but also methodologically justified according to international auditing standards, while preserving auditor's
professional judgment and skepticism as fundamental principles.

Key words: artificial intelligence, audit, financial statements, large language models, machine learning, interna-
tional auditing standards.
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Introduction. Digital business ecosystems are of particular importance from a practical point of view, as
companies from various sectors of the economy seek to use external resources to meet the growing needs of
customers. In today's business environment, the concept of digitalization of society and the economy is seen as
the basis for implementing innovative changes. In this sense, digital transformation is aimed at diffusing digital
technologies into all types of business and social life, which requires the creation of an appropriate regulatory
environment.

Digitalization is a major driver of global economic growth and a key factor in the development of the digital
economy in Ukraine. An analysis of government initiatives to develop the digitalization of the national society
and economy shows that this process is increasing in intensity in Ukraine.

The digital transformation of business in Ukraine makes a significant contribution to sustainable economic
growth, increasing the competitiveness of basic industries and innovative sectors of the economy. The use of
digital technologies is becoming mandatory for many types of business in Ukraine operating in the modern
competitive environment. In the context of Ukraine's European integration, there is a need to join European
programmers of digitalization and digital transformation of business.

Analysis of research and publications. This topic has been thoroughly researched by the following
scholars: Kindler A., Siegel D., Paulsen J. H. carefully developed digital ecosystem technologies and new
business opportunities [1], Fishchuk V. and Matiushko V., Cherniev E. explored the prospects for the digital
economy until 2030 [3], Chung V., Dietz M., Rab 1. & Townsend Z. [5] investigated the rise of the ecosystem
for this period , the criteria for recognising digital ecosystems have been in the spotlight in research Koch M.,
Krohmer D., Naab M., Rost D., Trapp M. [6] , ecosystem needs are considered by the following scientists
Pidun U., Reeves M., Schiissler M. [7], digital eco-systems have gained attention Hein A., Schreieck M.,
Riasanow T. [8, pp. 87-98], Senyo P. K., Liu K., Effah J. [9, pp. 52-64], Williamson P. J., De Meyer A.
[10, pp. 24-46] Explored the benefits of ecosystem functioning, The art of ecosystem management is given
attention in research Lang, N., Szczepanski, K., Wurzer, C. [11], The biology of ecosystem survival was
studied Reeves M., Levin S. & Ueda D. [12, pp. 48-55], The issues of e-business and its development were
investigated by Kulyk V. [13, pp. 80—110], ecosystem innovations have been addressed in research Ketonen-
Oksi S., Valkokari K. [14, pp. 25-34] and many other leading scientists. However, the study requires an even
deeper analysis, which is the focus of the chosen topic.

Objectives of the article. The study aims to identify the essential features of digital business ecosystems
and the principles of their functioning in order to differentiate them from other forms of coordination of
economic activity, taking into account the peculiarities of the digital economy.

The main material of the study. The current economic paradigm is changing under the influence of
digital technologies, which transform the material basis of production, generate new opportunities for market
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interaction between business entities and approaches to coordinating economic activities. One of the forms
of such interaction is the business ecosystem. In particular, high-tech business uses platform ecosystems as
a management model and displaces traditional corporations from their leadership positions. The study aims
to identify the essential features of digital business ecosystems and the principles of their functioning to
differentiate them from other forms of coordination of economic activity, taking into account the peculiarities
of the digital economy. Despite the fact, that many business ecosystems have become successful due to
digitalization, the concept of an ecosystem in business emerged long before the spread of digital technologies.
Business borrowed the concept of ecosystems from biology. The term was coined in the 1930s by British
botanist Arthur Tinsley. He defined ecosystems as local communities of organisms that interact with each other
and the environment. To exist, these organisms compete and cooperate, evolve together and adapt to external
shocks [12, pp. 48-55].

Digital business ecosystems are of particular importance from a practical point of view, as companies from
various sectors of the economy seek to use external resources to meet the growing needs of customers. The
ecosystem approach allows companies/firms/enterprises and other forms of organizations to move to a new
form of cooperation — to provide customers with a package of services aimed at meeting their needs in full.
At the center of the ecosystem is the customer, his or her interests and needs, which companies are trying to
meet. The implementation of the ecosystem approach fundamentally changes the approach to the principles of
competition — now dynamic competition is built on a completely different level and can be carried out between
business ecosystems, both in the external and internal environment.

Digitalization is effectively promoting the idea of business ecosystems and enabling its full implementation
with digital platforms.

Digital technologies have made it possible to develop the ecosystem approach on a larger scale. At the same
time, an effective system of cooperation and enhanced interaction based on business partnerships rather than
competition both inside and outside the system should be developed within the business ecosystem.

Business ecosystems are a form of flexible and diverse cooperation and business partnerships that allow to
erase industry boundaries, move away from old approaches and develop customer focus not in the direction of
“fighting for a customer”, but in the direction of interaction with customers, meeting their needs for services,
purchasing goods and other activities within the framework of digitalization. Models of business ecosystems
are shown in Table 1.

Table 1
Models of business ecosystems
Scaling the key product of the business ecosystem
Vertical Generates the lion's share of revenue for the business and brings benefits to the client
Horizontal |Scales its key product as neighboring market segments develop.
The degree of closure (openness) of the ecosystem

Third-party developers can create on the business ecosystem platform, third-party participants can sell
their products on the business ecosystem marketplace

Closed The platform has products created by the company organizing the business ecosystem
Approach to building an ecosystem

Includes products of a single corporate entity, often through separate divisions or independent business
entities.

Multi-actor |Includes independent participants to ‘co-create value’ that cannot be created by companies separately
Source: compiled by the author based on [5; 7; 8, pp. 87-98; 10, pp. 24-46]

Open

Multiproduct

In the context of rapid digitalization, marketing tools have reached a completely new level, creating new
relationships with customers through online advertising, the ability to place orders online, real-time customer
service, and products and services that best meet customer needs. Digitalization opens up new opportunities
and, most importantly, helps to optimize and improve the company's operations, which is especially important
for Ukrainian businesses during the war.

Digitalization is the future of both global and Ukrainian business. During the pandemic and the war,
it is the only way for most Ukrainian companies to remain resilient and continue to grow. Digitalization
makes businesses competitive in the market. Over time, digital transformation will penetrate all sectors of
the economy, and entrepreneurs must respond to these changes. This process will help optimize both core

EkoHowmika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538 #19 147




Byxzanmepcbkul obnik, aHaniz ma ayoum

and auxiliary business processes, and for Ukraine, it will solve key problems in a time of war. At the present
stage, there are a large number of digital tools, among which you can choose the appropriate direction of
digitalization for your business [6].

Companies have limited resources, so there is a need to use them rationally. In this regard, it is valuable
to study and find ways to implement digital transformation in enterprises, methods of optimizing business
ecosystems in the current environment, as well as to study the various effects of digitalization on the Ukrainian
economy.

The current conditions of society's development are characterized by the intensification of the digitalization
process, i.e. the digital transformation of society. This process is taking place in all spheres of life, especially
in the economy and business, education and healthcare, the financial market, labor and trade, manufacturing,
healthcare, insurance, banking, etc.

In today's business environment, the concept of digitalization of society and the economy is seen as the
basis for implementing innovative changes. In this sense, digital transformation is aimed at the diffusion of
digital technologies into all types of business ecosystems and social life, which requires the creation of an
appropriate regulatory environment.

Digitalization is a major driver of global economic growth and a key factor in the development of the digital
economy in Ukraine. An analysis of government initiatives to develop the digitalization of the national society
and economy shows that this process is increasing in intensity in Ukraine.

In Ukraine, the most accessible and widespread examples of digitization and communication with
government agencies are the Diya app, Netflix services, e-governance, and online learning. The transformation
of Ukraine's healthcare, education, tourism, and security sectors has begun. Digitalization is relevant to a
significant share of activities of domestic, joint ventures and foreign enterprises [13, pp. 80—110].

A business ecosystem that follows the latest trends in digital innovation and is ready to implement them,
is able to adapt to more flexible business processes, has a significant potential for success, and also receives
significant benefits.

— Efficiency of interaction between employee and employer;

— The digital economy is changing the rigid working hours of employees into flexible ones.

In the context of Ukraine's European integration, there is a need to join European programmers of
digitalization and digital transformation of business. The focus of European countries on increasing the use
of cloud settlement services by national companies and increasing the digital intensity of small and medium-
sized businesses is noteworthy. These strategic directions of development are reflected in the provisions of the
“2030 Digital Compass: the European way for the Digital Decade” [3; 4].

Today, the use of digital technologies is even becoming mandatory for many businesses operating in today's
competitive environment, especially to save time and avoid unnecessary costs. Digitalization can provide
many benefits, whether the company is switching from paper invoices to electronic invoices or completely
revising all operations related to sales organization for online optimization and automated diagnostics.

The idea of digital transformation has been relevant for the past few decades. The introduction of digital
technologies into a company's operations brings a number of benefits, such as increased production flexibility
and more efficient business ecosystems. For the state as a whole, the benefits of digitalization include the
emergence of a new source of GDP growth, the creation of new jobs, and more efficient use of available
resources.

Today, digital transformation is one of the most important tools for increasing a company's competitiveness
in the context of large-scale digitalization of various spheres of life. This is because digital transformation has a
significant impact on the way a business is organized and managed, marketing efficiency, resource availability,
cost reduction, and even achieving economies of scale.

Digital transformation is not only about implementing technology, but also about changing the way we think
and approach business ecosystems. New technologies, including digital platforms, are inevitably becoming
a source of transformation of business processes. The development of information technology has led to a
change in the way we do business.

A comparison of Ukraine's digital competitiveness rating with foreign countries is shown in Figure 1.

Electronic information exchange between businesses can significantly improve the efficiency of business
ecosystems, leading to lower costs and fewer employees involved in processing all documents and reducing
the time required to organize a large number of transactions. It ensures the speed and accuracy of information,
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Figure 1. Comparison of Ukraine's digital competitiveness ranking with foreign countries
Source: [1; 2; 8, pp. 87-98; 9, pp. 52—64, 11; 14, pp. 25-34].

as well as high speed of financial calculations. In the general sense, a business ecosystem using Internet
technologies is carried out electronically. Business ecosystems using Internet technologies are understood
as the implementation of key business processes using information technologies and the Internet. Business
ecosystems using Internet technologies are developing rapidly, and accordingly, the activities of enterprises
are adapting to the requirements of the ‘new economy’ and are fully or partially transferred to cyberspace. The
advantage of business ecosystems using Internet technologies is its mobility and efficiency, which leads to
more effective management decisions.

Ukraine has the capabilities and resources to develop and improve business ecosystems using Internet
technologies, such as human potential, specialists, the number and quality of payment systems and Internet
service providers, which are constantly growing, and the legislative framework for the functioning of business
ecosystems using Internet technologies is being improved.

With the development of computer networks and information technology, enterprises are using information
systems to automate the management of business ecosystems, which are also rapidly evolving and allowing
for greater efficiency.

Enterprise-wide information systems have become increasingly common as businesses expand globally
and management decisions have been devolved to local managers so that they can have more autonomy in
decision-making, but still have to be aware of the whole organization to make the right decision.

Today, the following information systems can be used by enterprises:

— ERP systems (Enterprise Resource Planning System) — resource management systems;

— SCM systems (Supply Chain Management) — logistics supply chain management systems;

— CRM-systems (Customer Relationships Management) — customer relationship management systems.

SAP SE, for example, offers its customers many interesting products, which the company has divided into
several categories.

SAP S/4HANA is a modern version of the previous SAP ERP system, the last update of which was released
in 2016. In 2027, support and maintenance for the outdated version will be discontinued. However, if a
company is unable to upgrade to SAP S/4HANA, it is possible to purchase the SAP ECC 6.0 Enhancement
Pack 8 extension, which is valid until 2030.

Thus, the user can find a convenient package, depending on business needs and budget. SAP SE is the
largest developer of enterprise software in Europe. The organization was named System Analysis Programmed
Development (Systemanalyse Programmentwicklung), which stands for System Analysis Programmed
Development. The name was later shortened to SAP. The new software was called the Real Time System. SAP
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was developing rapidly, and in 1992, it was known not only in Germany but also in many countries around the
world. It offered interesting technological solutions that worked stably and gradually began to replace similar
programmers from other developers. This allowed SAP to become a monopolist in the market in 2003. The
SAP system is actively entering the Ukrainian market and can significantly simplify business ecosystems.
However, it is not enough to simply connect computers and other equipment of the enterprise to it. The SAP
system requires that no employee sabotages its operation or makes updates to the database. Information
provided late or not at all can lead to erroneous analysis and decisions that are fatal to the business. SAP SE
offers products for large, medium and small businesses. The software is scalable, so a company can quickly
install the necessary modules as it grows. The platform will be relevant not only for business ecosystems. It
can be used by public, charitable, sports organizations, foundations, scientific and medical institutions, etc.
The platform also provides for the possibility of implementing modules created by another developer. This
provides additional opportunities to adapt the system to the needs of your business. SAP S/4HANA is updated
once a quarter. The developer promises that support will be available until at least 2040. Joining the European
programmer of digitalization and digital transformation of business ecosystems, namely the SAP system, will
automate all business processes, which will reduce the risk of errors, allow departments to interact efficiently,
improve employee performance, and expand the system's capabilities in the future, working with various
types of data. SAP S/4HANA is also able to cover all the needs of a large company, use artificial intelligence
to assess the current situation, prospects, and effectiveness of solutions; it has the flexibility to customize
the system to meet customer needs, the ability to use the platform for different needs — business, public and
charitable organizations, government services, etc., fast updates and technical support, as well as support for
different languages and adapt the user interface to your liking.

Conclusions. Thus, based on the results of the study, it can be concluded that Ukraine has joined the global
digitalization process and is undergoing transformational changes towards the formation of a digital society and
digital economy. Despite the full-scale invasion, regional digital transformation remains a constant priority for
the Ministry of Digital Transformation of Ukraine. After all, regional digitalization, especially in times of war,
is necessary to provide quality medical, educational, social, administrative and other public services, ensure
access to mobile and fixed-line internet, and improve cybersecurity and the functioning of critical infrastructure
in general. The business models of the world's largest companies are aging and no longer provide the same
source of value to consumers and guarantee large profits as they used to. New technologies, including digital
platforms, are inevitably becoming a source of transformation for business ecosystems. The digital economy is
already changing consumer preferences and production methods, and it is capable of disrupting entire sectors
of the economy. Because of these processes, business ecosystems are undergoing radical changes, including
changes in the value proposition, monetization and strategic control methods, as well as requirements for
critical competencies and operating models.
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Digital business ecosystems are of particular importance from a practical point of view, as companies from
various sectors of the economy seek to use external resources to meet the growing needs of customers. In today's
business environment, the concept of digitalization of society and the economy is seen as the basis for introducing
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Jmutpenko Aina BacuiiBHa, TOKTOp €eKOHOMIYHUX HayK, OIEHT, Tpodecop kadenpu GiHaHCiB, 0aHKIBCHKOTO
OizHecy Ta omomarkyBanHs HamioHanbHoro yHiBepcutety «llonraBcpka momitexHika imeni FOpis Konzppariokay.
Himxuranizauis 0isHec-ekocHCTEM B Cy4YacHiil ekoHOMiuHiN mapaaurmi B ymoBax uu¢gpooi Tpanchopmanii
eKOHOMIKH.

JumxuTanizanis BiIKpHBAE HOBI MOXKITMBOCTI, @ TOJIOBHE — JOTIOMArae ONTHMi3yBaTH Ta MOKPAIIUTH JTisSITbHICTh
MiIIPHEMCTBA, 0 OCOONMBO aKTyalbHO JJIS YKpaiHChKoro Oi3Hecy mif yac BidHH. LludpoBi TexHONOTIT HE muiie
CTBOPIOIOTH BEJTMYE3HUHI TTOTEHIIAN VTS MiIBULIECHHS MPOIYKTHBHOCTI KOMIIaHiif, BOHM TaKOK MOXYTb HOKpAIIH-
TH €KOHOMIYHY CTiHKicTh. Temep MupKUTANI3aIlS BUCTYIIAE OCHOBOIO ISl YCHINTHUX KOMYHIKAI[IHHUX 3B’SI3KIB 3
KITi€HTaMH, 3MEHIIICHHS 3arajlbHAX BUTpAT Ta ONTHMIi3alii Oi3Hec-mporeciB. KoMnaHii MaroTh 0OMexeHi pecypcH,
TOMY € ToTpeda y iX paioHaJbHOMY BUKOPHUCTAHHI. Y 3B’13Ky 3 MM HaOyBa€ LIHHOCTI BUBYEHHS Ta MOIIYK HIISAXiB
BIPOBADKEHHS MUQPOBOI TpaHCopMallii Ha MiAIPHEMCTBAX, METOIIB ONTHMIi3alii Oi3HEC-TIPOIIECIB B CyYacHUX
YMOBaXx, a TaKOXK JIOCIi/KEHHS Pi3HUX HACHTIJKIB JAWUKUATANI3AII] A1 eKOHOMIKM Ykpainu. JlaHuii mpomec aomo-
MOXXE ONTHMI3yBaTH SK OCHOBHi Oi3HecC-TPOIeCH, Tak i JOMOMiXkHI 3 kepyrounmu. Lluposi Oi3HEC-eKOCHCTEMH
HaOyBaroTh 0COOIMBOTO 3HAYCHHS 3 MPAKTHYHOI TOYKHU 30pY, OCKIIBKH B Cy4aCHHX YMOBaX KOMIIaHII 3 Pi3HUX CEK-
TOpIB EKOHOMIKH TParHyTh BUKOPHCTOBYBATH 30BHIIIHI PECypCH IS 3a/I0BOJICHHS 3pPOCTAIOUMX MOTPEO KITIEHTIB.
VY cy4acHHX yMOBaX rocloapioBaHHs MOHATTS U(POBi3aLii CyCHiIbCTBA Ta EKOHOMIKH PO3NIISIAIOTHCS SIK OCHOBA
BIPOBAXKCHHSI IHHOBALI{HUX 3MiH. Y 1IbOMY ceHci Iin(poBa TpaHchopMallis cipsMoBaHa Ha JUQY3ii0 AiIKATANI-
TEXHOJIOTiH B yci BUAM Oi3HECY Ta CYCIIIBHOTO JKUTTS, IO MOTPeOy€e CTBOPEHHS BiATIOBITHOTO HOPMAaTHBHO-TIPABO-
BOTO CEPEIOBHIII. I[iZ[H(HTaHiSaHiH € OCHOBHHM (hakTOpoM 3pOCTaHHS CBITOBOi €KOHOMIKH 1 TOJIOBHUM (baKTopOM
PO3BHTKY un(prBm eKOHOMIKH B YKpaiHi. AHaJi3 ypsIOBHX iHILIaTHB 100 PO3BHTKY 1ipoBizarii HaioHaIbHO-
T0 CYCIiIBCTBA i eKOHOMIKH TTOKas3ye, 10 B YKpaiHi Big0yBaeThCs MiABULICHHS IHTEHCUBHOCTI nepe61ry bOTO TPO-
necy. LHudposa tpancdopmaris 6i3necy B Ykpaini 3a0e3nedye 3HaUHHI BHECOK Y CTiiike eKOHOMIUHE 3pOCTaHH!,
TiIBUIIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI 0a30BUX Taiy3edl Ta IHHOBAIIHUX CEKTOPIB €KOHOMiKH. BUKopucTaHHS
U (POBUX TEXHOJIOT1H cTa€ 000B’I3KOBUM I OaraTsoX BUAIB O0i3Hecy YkpaiHu, sKuif TPALIIOE B CY4aCHOMY KOHKY-
pEHTHOMY Cepe,Z[OBI/IHll B ymoBax eBpoinTerpauii Ykpainu icHye norpeda y Z0oIydeHHi 10 €BPONEHCHKUX Iporpam
mipkuTanizanii Ta nudpoBoi TpaHC(bopMaun Gismecy.

Kumouosi cioBa: Gi3Hec, ekocuctema, miIKuUTaNi3alisl, €eBpoiHTerpauii YKpainu, napagurma, nudposa TpaHc-
(opmartist, TuppoBi TEXHOOTIi.
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Beryn. B ymoBax quHamMiuHUX pUHKIB 1 €EKOHOMIYHOI HECTAO0IBHOCTI €(DeKTUBHICTD MiIPUEMCTBA Jie-
Jaui Oijble 3aJeKUTh BiJl IKOCT1 YIPaBIiHCHKOI CHCTEMH Ta IIBUAKOCTI yXBajeHHA pilieHb. 1106 pimeH-
Hs1 Oyl CBOEYaCHUMHU i 0OTPYHTOBAaHUMHU, MEHEDKMEHT MOTpedy€e HAAIHHOTO iH(POPMaIiHHOTO TiATPYHTSI.
Taky posb Bifirpae ympaBiaiHCbKa 3BiTHICTh — BHYTPIIIHIN MacuB (piHAaHCOBHX, BUPOOHMYHX 1 KOMEPITIHHUX
JAaHUX, 30pi€HTOBaHUI Ha mMoTpeOu KepiBHUKIB. Ha BigmiHy Bix iHaHCOBOI UM TOJATKOBOI, BOHA HE JKOP-
CTKO peraMeHToBaHa i popMyeTbes «mil Oi3HEC»: OKa3ye BUPYUKY H cOOIBapTICTh y MOTPIOHUX po3pizax,
BUTpaTu Ta MpHUOYTKOBICTh MPOAYKTIB 1 KIII€HTIB, CTAaH 3alaciB, MEepPCOHANy, IHBECTHLIN 1 TPOIIOBUX IO-
TokiB. [i mosiBa cTana BiATOBIAMI0 HA PO3BUTOK PUHKOBMX BiHOCHH i 3pOCTAHHS KiTbKOCTi MiANPHEMCTB,
KOJIM OOJIIK MyCHB HABYMUTHUCS JaBaTH MEHEIKEpaM iH(GOpMAIIifo IS pillieHb, a He JHIIe JUIst 3BTy mepen
30BHINTHIMHA KOPHUCTyBadaMH.

LinHiCcTh yNIpaBIiHCHKOI 3BITHOCTI — Y MOEHAHHI KOMITIEKCHOCTI, CBOEUACHOCTI 1 3pO3yMiIOi METOIH-
KH. Y3roJkeHi BU3HAYCHHS NMOKa3HUKIB, MPO30pi MpaBuiia PO3MOAITY HaKJIAAHUX BUTPAT 1 cTabiIbHI mepi-
oJi1 pOoOJIATh i1 MOPIBHIOBAHO, a ONEPATUBHICTh — MPUAATHOO a0 Aii. CydacHa nudpoizaiis J03BOJISE
aBTOMAaTU3yBaTH 30ip i Bi3yani3amilo JaHUX, IEPETBOPIOIOYH 3BITH Ha IHCTPYMEHT IIOJEHHOTO YIPaBIiHHS.
3aBAsKM IIbOMY, KEPIBHUKH MOXXYTH ITiIOMBAaTH MPOMIXHI MiJCYMKH, KOHTPOJIIOBaTH BUKOHAHHS IIJIaHIB,
aHAJI3yBaTH BIAXWJIEHHS 332 CXEMOIO «I[iIHA—O0OCSAT—MIKC», OylyBaTH NMPOTHO3W W MIBUAKO KOPUTYBATH Iii.
PazoMm i3 ¢iHaHCOBOI0O Ta MOMATKOBOIO iH(OpPMAIli€l0 YIpaBIiHChKA 3BITHICTH (POPMY€E TOBHOIIIHHE O0Ti-
KOBO-aHaJIITHUHE 3a0e3neueHHs YIpaBIiHHs, COpUsE ONEPaTUBHIN peaklii Ha 3MiHM 30BHIIIHBOTO cepell-
OBHIA Ta MiABHUILYE CTiliKicTh Oi3Hecy. SKIIO 3BITHICTH MpoAyMaHa 3a 3MiCTOM 1 BUacHa 3a Mojayero, TO
3pOCTa€e MPO30PIiCTh, AKICTh YIPABIIHCHKUX PIllICHb 1 3aTHICTh MIANPHUEMCTBA 10 PO3BUTKY B YMOBAax He-
BU3HAYECHOCTI.

OrsiA ocTaHHIX JuKepes1 TOCTiKeHb i myGaikanii. Y TeMaTuaHAX JOCTiDKEHHIX YIPaBIiHCHKY 3BiT-
HICTh PO3IISAAIOTH SIK KJIIOUOBHH 1HCTPYMEHT MEHEIDKMEHTY, TOXK IUTAaHHS CTBOPEHHS Cy4acHOl, IPUAATHOI
JI0 TIPaKTHUKY CUCTEMH 3BiTyBaHHs nepedyBae y hokyci 6ararbox aBTopiB. 3okpema, JI. JI. i 1. ['eBnuu migxpec-
JFOIOTH BaXKJIMBICTh BCTAHOBJICHHS B3a€MO3B’SI3KiB MK (DiHAHCOBOIO Ta YMPaBIiHCHKOIO 3BITHICTIO 1 iXHBOI
poni y mpuiiHATTI pimens. [lomsaan nocaigaukiB pizusaTees: K. B. [lleBuayk BBakae ynpaBIiHCHKY 3BITHICTb
BHYTPIIITHIM iHCTPYMEHTOM 0e3IT0CepEeIHBOTO YIPaBIiHCHKOTO BIUTHBY, TOMI K 3.-M. 3amopoxkHiit Ta I. OMe-
LIHChKA TPAKTYIOTH 11 MIUpIIE — K KaTeropito, O OXOTLTIOE BC1 BUIH 3BITHOCTI, BKJIFOYHO i3 (JiIHAHCOBOO, T10-
JIaTKOBOIO Ta inTerposanoko. L. 1. SIpemko Ta M. B. 3aBopiTHili aKIIEHTYIOTh Ha METi — CBO€UACHA, PEIIEBAHTHA
i 3po3ymina iHdopmais A1 BUABICHHS TEHACHIIH Ta KOHTPOIIO KypCy MisSTBHOCTI.

Ha nymky O. B. ®oMmiHo1, cucTeMa OBUHHA IIOKPUBATH BCi 00 €KTH i MPOIECH YIPABIIIHHS Ta PEryJtoBa-
THCS] BHYTPIIIHIMH CTaHAapTaMu; (OpPMY 3BITHOCTI JOIIJIEHO PO3YMITH SIK CHCTEMY IOKa3HUKIB, BU3HAYEHY
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BHyTpimHiIMU pernamentamu (1. O. [aniit), 3 ssapoM y BUIVISAL JaHUX MPO (IHAHCOBUH CTaH i pe3ynbTaTH,
cucremu KPI ta Bukonanus Oromketis (O. T. [Momimyxk, H. O. Illumko) [1].

3a criocTepekeHHAME goctipkeHs y JMAR, obnikoBa iHdopmanis Binirpae HeHTpaibHy POiib y IPUHHATTI
pIIIeHb 1 BUMIpIOBaHHI PE3yIBTATHBHOCTI B OpPTaHi3alifax. 30KpeMa, HaroJoIIyeThCs Ha BIUIMBI JU3aiiHy CHUC-
TeM yIpaBiiHcskoro oomky (BuOip KPI, mpasuia amokarrii, yactora Ta (hopMar 3BiTiB) Ha IMOBEAIHKY MEHE-
JUKEPIB 1 Y3TOJDKEHICTh IXHIX i 31 cTpareriero. Tako MmiaKpeCIOeThCs, MO0 CBOEYACHICTH 1 TOPIBHIOBAHICTh
MMOKA3HUKIB MiIBUIIYIOTH SIKICTh YIIPABIIHCHKUX PIIIEHb 1 JUCIUIUIIHY BUKOHAHHS, 3MEHIITYI0UX iH(popMmaiii-
Hi IepeKOCH MiX miaposainamu [2].

Meta gocJiilzkeHHs1 — PO3KPUTH CYTHICTh Ta IPUHUMIH (OPMYBaHHS YIPABIiHCHKOT 3BITHOCTI, 11eHTHi-
KyBarH ii ()OpMH Ta CKIIAJIOBI, a TAKOXK MOPSAIOK 11 CKIIaJaHHS.

OcHoBHUIi MaTepiaJ i pe3yabTaT. YIIpaBIiHCHKA 3BITHICTE — II€ OpraHi30BaHa MiAcucTeMa iH(opMaIii-
HOTO 3a0€e3MeUCHHs YIpaBJIiHHs, 10 3a0e3neuye 30upaHHs, 00pOOICHHS Ta MOJaHHs BiJoMOCTeH Mpo (hakTu
TOCIOAAPCHKOI MisUIBHOCTI Y TPOIIOBHX 1 HATYpaJbHUX BUMIpHUKaX JUIsl HOTPEO MPUHHSTTS yNpaBliHCHKHX
pitens [3].

3a Bu3HaueHHsAM IMA, yripaBiiHChKHH 001K — 11e TpodeciiiHa MisITBHICTB, IO Mependadac mapTHEPCTBO B
YXBaJICHHI PIiIlICHb, PO3POOICHHS CHCTEM TUTAHYBAaHHS Ta YIIPABITIHHS PE3yIBTaTHBHICTIO 1 HATaHHS €KCIIePTH-
37 y 3BiTyBaHHI Ta koHTpOJi (IMA) [4]

Ha Bigminy Bix ¢inaHCOBOT 3BITHOCTI, O/lHA ¥ Ta caMa iH(pOpMAIlisl B yNpaBIiHCHKiH 3BITHOCTI po3misiia-
€TBCS 3 PI3HUX YNPaBIiHCHKHX PAaKypCiB, MOJAETHCS 3 BUIIUM PiBHEM JeTaji3allii, 10omycKae BUKOPHUCTAHHS
HaONMMKEHUX OIIHOK 1 IeKJIapyBaHHS JOITyCTUMOTO Jiarna3oHy noxuOok. Takuil miaxix € JOUiIbHIM IS OTIe-
PaTHBHOI OIIHKA OYiKyBaHOTO €KOHOMIYHOTO e()eKTy ajJbTepPHATHBHIX YIIPABIIHCHKUAX PIillICHb.

3a CBOEIO CYTHICTIO VIIPaBIIiHCHKA 3BITHICTH, BUKOHYE HE JIMIIE iHPOpMaIliiiHy, a i opraHi3amiiHo-Me-
Tonu4Hy (pyHKIi0: BOHa (opMaizye 3allUTH BHYTPIIIHIX KOPHCTYBauiB 10 OOJIKOBUX IaHUX 1 BU3HAUAE
BHMOTH J0 METOIMK OONiKy Ta MmpaBWi y3arajlbHeHHs iHpopmauii. [IpakTuuHa peamizamis nepenbauae
aKyMYJNIOBaHHS Ta rpyMyBaHHS MMOKA3HMKIB 32 MMPOEKTaMHU, MiAPO3AiIaMH i HEHTpaMH BiANOBiJaNbHOCTI
3 ypaxyBaHHsAM crnenudiku OizHec-mojeni. Taka cerMeHTaliss 0COOJIMBO aKTyajbHa IIJIs TOTEIBHO-PEC-
TOpPaHHUX KOMIIIEKCiB 13 quBepcrudikoBaHUM TOpTdheETeM MOCIyT i 6araToOpiBHEBOIO CTPYKTYPOIO, € TT0-
TpiOHI THYYKI, I€TaJIi30BaHl Ta CBOEYACH] YIPABIIHCHKI AaH1 ISl TUTAHYBaHHS, KOHTPOJIO 1 KOPUTYBaHHS
nisutbHOCTI [3].

OCHOBHMMH KOPHCTYBayaMH yNPaBIiHCHKOI 3BITHOCTI BUCTYNAarOTh Tpu rpynu. [lo-nepiie, BnacHuku 6i3-
HECy Ta 0coOHW, IO YXBAIOIOTh CTPATETiuHi pimeHHsS. EQEeKTHBHICTE KOPIIOPATHBHOTO YIIPABIIHHS MPSIMO
3aJIeXKHTh BiJ IKOCTI Ta CBOEYACHOCTI iH(popMartii, JocTymHO1 epmum ocobam. Buxoprcranss iume Oyxran-
TEPCHKO1 3BITHOCTI JIJIsl CTPATETIYHOTO MEHEKMEHTY OOMeskeHe ii 30BHIIIHBOI0 METOI0, TIPaBUIaMH 3allOBHE-
HHS Ta BIICYTHICTIO HEOOX1THMX YIPABIIHCHKUX aHAITHK.

[o-apyre, iHBECTOpPH 1 KPEOUTOPH, SKi IOETHYIOTH YIIPABIIHCHKY Ta (piHAaHCOBY iH(pOPMALiIO AJS OLIHKU
PH3HKIB 1 IEPCIIEKTUB PO3BUTKY. [cTopruHi AaHi GiHaHCOBOI 3BITHOCTI YacTo HE JAIOTh JOCTATHBOI MiACTaBU
JUIsl pilieHHs mwoao (GinaHcyBaHHS 0€3 JOIOBHEHHS INIAHOBUMHM Ta CLIECHAPHUMU MaTepianamu [5].

3a mosumiero IFAC, iHBeCTOpH 3aJIe)KaTh BiJ 3BITHOCTI, 110 HAJA€ HAMIWHY Ta 3iCTaBHY iH(GOPMAIIiIO IS
OOTpYHTOBAHOTO MPUIHATTS PillieHb; BIATAK YIPABIIHCHKI PO3KPHUTTS, SIKi TIOSICHIOIOTH JIpaiiBepH pe3yiIbTaTiB
1 pU3UKH, TIIBULIYIOTH JOBIPY Ta IKiCTh OIIHOK. L{e miATBepKy€E JOUUTBHICTS BKIIOYEHHS JI0 YIPABIiHCHKO-
o makeTa He Juie (akTiB, a if HapaTUBY NPO MPUYHHU 3MiH 1 IEPCTIEKTHBH [6].

[To-TpeTe, KepiBHUKH MMiIPO3/LTIB MOTPEOYIOTh OKPEMUX €IIEMEHTIB 3BITHOCTI JUIsl KOHTPOJIKO BUKOHAHHS
IiJIeH MiA3BITHUX IIEHTPIB BiamOBigaIbHOCTI. Ha 6a3i koHCOMiT0BaHO1 (hiHAHCOBOT 3BITHOCTI OIIIHUTH BHECOK
KOXKHOTO TIIPO3AUTY TPAaKTHIHO HEMOXIIMBO 0€3 CIeIliabHOI YIIPABIIIHCHKOI AeTaTi3allii.

Jist BTacHUKIB 1 TONI-MEHEXKMEHTY yIpaBJiHCbKa 3BITHICTh Ma€ 3a0e3IeuyBaTy He JIMIIE aHalli3 BUTPAT,
a W CUCTeMHMI OIS onepamiiHoi AisuibHOCTI. /10 KIIF0YOBOTO 3MICTy TaKoOTo MakeTa JOLUIBHO BKIIOYATH:
aHaJIi3 ZOXOMiB y pO3pi3i NPOAYKTIiB, KAHATIB 1 KIIIOUOBHX KIII€HTIB, OKa3HUKH OMEpaliiiHOl peHTa0eIbHOCTI
Ta Map>kKi BHECKY 3a IIeHTpaMHu (iHaHCOBOI BiIIOBIIATBPHOCTI, IHTETPOBAHY OIIHKY IPUOYTKOBOCTI Oi3HEC-HA-
TIPSIMIB, TIPOTHO3HI MOJIETIi MPUOYTKY Ta PyXy T'POIIOBUX KOIITIB i3 BUSBIICHHAM ITOTCHIIIMHUX KACOBHUX PO3-
PHBIB 1 peKOMEHAIISIMH 1010 1X 3amo0iranHs [5].

B ykpaiHCBKili ympaBIiHCBKIH MPaKTHII IIBUAKO 3POCTAE YCBIAOMIIEHHS HEOOXiTHOCTI BIIPOBAKEHHS
YIPaBIiHCHKOTO OOMIKY Ta MiITOTOBKM Ha HOTO OCHOBI CIIELiai30BaHOl YIIPaBIiHCHKOI 3BITHOCTI. AJjanToBaHa
ITi7] KOHKPETHE MiAMPUEMCTBO CHCTeMa Mae OyTH 30pieHTOBaHA Ha iH(OpMaliifHi TOTpedr MEHePKEPIB PiZHUX

154 # 20 Economics and Region Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538




Accounting, analysis and audit

piBHIB, (hOpMYyBaTH y TOTPIOHUX aHATITHYHHUX PO3pi3ax came Ti MOKA3HHKH, SKi PeeBaHTHI I 3aJJaHOTO Tie-
piony miszpHOCTI. BoHa moBMHHA BpaxoByBaTH e(heKTH iHHOBAIIMHKUX 3MiH — SIK Y BUPOOHHIITBI, TaK i B TpoIe-
cax NpUHHATTS pitteHb. OpraHizauifHO-CTPYKTYpHI 0COOMMBOCTI, POk 1 XapakTep orepamiii 3yMOBIIOIOTH
BapiaTHBHICTH CKJIAAY Ta (popM ympaBIiHCHKOI 3BITHOCTI, 10, Y CBOO YEPry, aKIEHTY€ MOTpeOy Y BU3HAYCHHI

MeTonomnorist ynpaBiIiHCHKOT 3BITHOCTI — II€ I[ITICHA OpraHi3allis i periaMeHTaIlisi CHCTEMH YIPaBIIHCHKIX
3BITIB, SIKa OXOIUTIOE TIPUHIIMIIH, MTPaBUIIa Ta MeTOAX (GOpMYBaHHs iHPOPMAIIi PO AiSIIBHICTh MiIIPUEMCTBA
JUISL T ATPUMKH yTIPaBIiHCHKHUX pilieHb. Po3poOneHHs Takoi METonosorii gae 3MOry: MiIABUIIWTH TOYHICTH 1
JOCTOBIPHICTh OOMIKOBHX Ta YHPaBIIHCHKUX JAaHHUX, 320€3[IEUNTH CBOE€YacHE iH(OPMYBaHHS KEPIBHULTBA U
BJIACHUKIB, IiABUIINTH PE3yIbTaTUBHICTh yXBAJICHHS PillIecHb MECHEIP)KMEHTOM 32 PaxXyHOK pEeJIeBAHTHHUX, CTaH-
JAPTU30BAHMX 1 TOPIBHIOBAHUX IMOKAa3HUKIB [7].

Po3po0bnieHHs ynpaBmiHCBKOT 3BITHOCTI — CKJIAJHUN MPOIIEC, OCKIIBKH BiJI KOPEKTHOCTI KOXKHOI OpMHU
3aJIeKUTh SKICTh iH(OpMaii i, BIIMOBITHO, pe3yJIbTaTHBHICTH pilieHb. MO)KHA BUIINTH TaKi OCHOBHI €TaIu
MoOyJ0BU CUCTEMH YIPaBIiHCHKOI 3BITHOCTI:

* InenTudikaris norped: yTOUHUTH KOJIO KOPUCTYBAYiB 1 pillIeHHs], IKi BOHU IPUIMArOTh, PiBHI JIeTai3a-
1ii Ta TOPU30OHTH IUTAHYBaHHSL.

* Bu3HaYeHHS MPUHIMITIB | BUMOT: IOPEYHICTh, CBOEYACHICTh, TOPIBHIOBAHICTH, TPO30PIiCTh METOINK, Ma-
TEPiaNIbHICTb, MOJIITHUKA TOCTYIIB 1 KOH(IACHIIHHOCTI.

* Posmozin kopucTyBadiB: po3MeXyBaTu rpynu (BIaCHUKH, TOI-MEHEIKMEHT, KEPIBHUKHU MiAPO3ALTIB, ¢i-
HaHcoBa (YHKIIiS) Ta 1X iHpopMaIliiiHi O4iKyBaHHSI.

» IlpoekTyBaHHs cricTeMu MOKa3HHKIB: copmysatu mepenik KPI i meTpuk, 3amarn hopMymnu, oquHHMII
BHUIMIpY, PiBHI arperartii Ta IepioguIHiCTb.

* Meroauky po3paxyHKy Ta po3mnpyBaHb: ONMCATH MpaBUIa OOUNCIICHHS, aJlOKallil HAKIaJHUX BUTPAT,
JOMyCTHMI HaOnMkeHHs 1 (popMaT MOSICHEHb.

* Monenb BiNOBINATBHOCTI: 3aKPIIUTH TMOKA3HUKU 3a IICHTPaAMH BiJOBIJAIBHOCTI/MIAPO3AIIaMH Ta
[IPU3HAYUTH BIACHUKIB JaHUX 1 METPHK.

» Jlxepena i TOTOKY TaHHUX: BUSHAYUTH CHCTEMU-KEpEIIa, IpaBuiia iHTerpaltii i KOHTPOJIb SKOCTI JaHUX.

* [IpoekryBaHHs (GOpPM: po3pOOUTH MaKETH 3BiTiB/HamIOOP/iB 32 IEHTPAMH BiIMOBIJAILHOCTI Ta KOHCOJIi-
nosanuii maket (P&L, CF, onepauiiini kapTn).

* PermamenTartisi: 3aTBepIUTH KalieHAAp 3aKPUTTS, IEPIOINYHICTh, YUEK-IUCTU BaJIiaIlii, TOPSAI0K Bepcio-
HyBaHHS Ta apXiByBaHHS.

* ABTOMAaTH3alif: HANTAIMTyBaTH aBToMarndae opmyBanHs 3BiTiB y BI/ERP [8].

3a migxomom HBR, 306amancoBana crucTema MOKa3HUKIB JOMOBHIOE (PIHAHCOBI METPUKH TEPCIIEKTHBAMU
KIIIEHTIB, BHYTPILIHIX MPOLECIB 1 HABYAHHS Ta PO3BHUTKY, OB’ A3yIOUH HIONEHHI il 31 CTpaTeriyHIMHU [UISIMU
4yepe3 NPUIMHHO-HACIIKOBI 3B s3KH (strategy map). @akTUYHO 1€ YIPaBIiHCHKHH 3BIT, AKHI MOEAHYE Pi3HI
1HAMKATOpH i THM CaMMM TIEPETBOPIOE 3BITHICTh HA MEXaHi3M peaitizawii crparerii [9].

YrpaBniHChKa 3BITHICTD — IIe I[UTICHAN MMakeT iH(opMaIlii s KepiBHUIITBA, CTPYKTYPOBaHHHA 332 HU3KOIO
3MicToBHX OJ0KiB. Hacammepenm momaeThCsl opranizaliiifHa XapakKTepUCTHKA ITiAMPHUEMCTBA: CTPATETis 1 i,
opranizaliiifHa cxema, cdepa JisUIbHOCTI, reorpadist IPUCYTHOCTI, HOMEHKJIIATypa MPOIYKIIii/ITOCIyT, pUHKOBA
YacTka Ta onuc Oi3Hec-cerMeHTiB. [lai po3KpHBAIOTECS Pe3ybTaTH AiSIILHOCTI 3 (PaKTOPHUM aHaIi30M: JIu-
HaMiKa 00cCATiB i1 LiH, 3MiHa TOBAPHOTO MIKCY, 3allyCK UM NPUIHMHEHHs BUITYCKY, IPUYMHH BiAXUICHD 1 IXHIN
BILTUB Ha BUPYYKY Ta mpuoOyTok [10].

Cxutajy yripaBIiiHCHKOI 3BITHOCTI JOLITBHO PO3MISAATH y TPHOX 9acoBUX BuMipax. [lo-mepiie, onepaTuBHi
(HaKoIMYyBaJTbHI) 3BITH (POPMYIOTHCS 3a KOPOTKi iHTEpBaln — 100a, TIKIEHb a00 MICAIb — OKPEMO 3a BU-
JaMy BUpOOHUIITBA, HOMEHKJIATYPOFO MPOMYKIIil, CTPYKTYpHHMH ITiIPO3/iJaMH, IIEHTPaMH BiIIOBIIaIbHOCTI
Ta Gi3HEC-CerMEHTAaMM. IXHE MpU3HAYEHHs — 3a0€3MEeUMTH TIOTOYHUH MOHITOPHHI KIFOYOBMX MOKAa3HHUKIB i
CTBOPUTH OCHOBY JUIS LIBHJIKOTO pearyBaHHS Ha BiaxuienHs. Ilo-npyre, motouHi (3BefeHi) 3BIiTH arperyoThb
iH(popMarliro 3 onepaTHBHEX (HOPM 1 HAJAIOTh CHCTEMATH30BaHi JaHi MO0 BUIB MisIIBHOCTI, 00’ €KTIB 00Ti-
Ky Ta pe3yJbTaTiB MiIPO3IIIiB CTAHOM Ha KiHEIlh Tepiony (3mebinpimoro Micsamb adbo kBapran). 11i maTepiamu
BUKOPUCTOBYIOTH JIJIsl TIaH-(DaKT aHai3y Ta OLIHKU TeHJeHIiH. [lo-TpeTe, miICYMKOBI 3BiTH y3aralbHIOIOTh
pe3yabTaTH JTisUTBHOCTI MiIPO3/UTIB, IIEHTPIB BiNOBIIATBHOCTI Ta MiJIPUEMCTBA B IIOMY 3a PO3IIMPEHUMA
nepiof (KBapTaj, pik), MiCTATh OLIHKY JOCATHEHHS LiTboBUX noka3HukiB (KPI), ¢pakropHuii aHai3 i BUCHO-
BKH o710 edektuBHOCTI [11].
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Oxpemuid po3aisT MPUCBIUYETHCSA JIKBIIHOCTI Ta 3000B’SI3aHHAM: JDKEpea MiATPUMAaHHS JIIKBIAHOCTI,
CTPYKTYpa i CTPOKH IMOTAIICHHS HasBHUX 1 YMOBHUX 3000B’53aHb, OIIHKA PU3UKY JIKBITHOCTI Ta YMHHUKH,
110 MOXYTh Ha HBOTO BIUTMBATH. EKOJIOT1YHI aCMIEKTH MICTITh MOKa3HUKH BIUIMBY Ha JOBKULIA (panioHab-
HE BUKOPUCTaHHS BOIU Ta €HEPTii, BUKUIN MAPHUKOBUX Ta3iB, MOBOKEHHS 3 BiAXOAAaMH) 1 BXKUTI 3aX0AH 3i
3MEHIIIeHHS 11,070 BILTUBY. CorrianbHa cepa Ta kKaapoBa MOJTITHKA OAAIOTHCS Yepe3 YHCEIbHICTD IEPCOHATY,
Y4acTKy ’KIHOK Ha KepiBHUX TOCa/ax, MPOrpaMu MOTHBAIli{ I HAaBYaHH:, CTAaH OXOPOHH TIpalli Ta Oe3rmeKu, mij-
XOJIW JIO HETUCKpHUMIiHallii Ta antukopymii [10].

BonHouac npakTH4Ha HiHHICTH TaKUX He(iHAHCOBUX MOKA3HMKIB 3aJISKUTh BiJ TOBipH 10 HUX. Ha mymMKy
IFAC, 6pak nosipu 10 HediHaHCOBOI iH(OpMaLii 3HHXKYE i1 KOPUCHICT I OL[IHKH MOTEHLIATy CTBOPEHHS
JOBrOCTPOKOBOI BapTocTi. Came 3aCTOCOBYIOUM NPUHIMITY KOHTPOJIIO 1 MPOLIECHOTO YNPaBIIiHHSA, MOXKHA CyT-
T€BO MABUIINTH AKICTh 1 HAMIHHICTh TAKWX TIOKa3HUKIB Yy 3BITHOCTI. Lle miarpumye iarerpamito ESG-meTpuk
Ta ONepaliiHuX THANKATOPIB Y €AUHUN YIpaBIiHChKUi maket [12].

Brok pusukiB y3aranbHIOE MOJITUKY YIPaBIiHHA ONEpaliiHUMU W (iHAHCOBUMHU PU3MKaMU (PHHKOBHM,
KPEIUTHUM, PU3UKOM JIIKBIJHOCTI), ONMCY€E IXHIM MOTEHIIMHMI BIUIUB 1 3aCTOCOBYBaHI 1HCTPYMEHTH MiHi-
Mizamii. Y TOCHipKeHHSIX Ta IHHOBAIlisfX BigoOpaxaroThcs R&D-mpoexTy, BUTpaTH Ha iHHOBAIII1 i HACII KA
JUTSI KOHKYPEHTOCTIPOMOXKHOCTI. DiHAHCOBI IHBECTHIIIT OXOIUTIOIOTH MOPTQENb YUaCTi B IHITAX M IITPHEMCTBAX
(acomiiioBaHi Ta AOYipHI KOMMAaHii) i HOTO BIUIUB Ha PE3yJAbTaTH. Y PO3iJi MEPCHEKTHB PO3BUTKY (HOPMYITO-
IOTBCSI CTpaTeriuHi HaMipH, KJIFOYOB] BUKIUKH Ta PU3UKH 1X peaizarii.

i eMITeHTIB HiHHUX MHanepiB Z0NAEThCS OJOK KOPIOPATHBHOTO YHPABIIHHS: CKIaJ i TOBHOBa)KEHHS
OpraHiB yIpaBiIiHHS, CTPYKTYypa BJIaCHOCTI, IPOBEJEHHS 3arajlbHUX 300piB, MpaBa aKkI[iOHEPiB, MEXaHi3MHU
KOHTPOITIO, THBIICHIHA ITOTITHKA, TOTITHKN KOMITaHii MO0 aAMiHICTPAaTHBHUX 1 HATTIAIOBUX MPAKTHK, BH-
MOTH JI0 KOMITETEHIIIH YIIPaBIiHCHKOTO MEPCOHATY Ta IMOCHIAHHS Ha BHYTPINIHI KOJACKCH. Benuki mimmnpu-
eMmcTBa (13 cepeHbOI0 YrcenbHICTIO moHaa 500 mpamiBHUKIB) pO3MIMPIOIOTH 3BITHICTH HEPIHAHCOBUMH I10-
Ka3HMKaMHM: €KOJIOTis Ta AOBKIULIA, COLialdbHI MUTaHHA, MpaBa JIOJUHH, MPOTUAIS KOPYIILii, OIKIC TMOTITHK
1 IXHIX pe3ynbTaTiB, OCHOBHI PU3HKH Ta CIIOCOOM YMpaBliHHS HUMH, KJIIOYOBI iHAMKATOPH €(PEeKTUBHOCTI.
Just xomnaHii i3 MiHOpUTapHUMU aKIiOHEpaMH JOIITFHO HABOJIUTH JOAATKOBY iH(opMarito: onepaiii 3
BJIACHMMH aKITiSIMHU Ta iX 00IT, CTPYKTYpy TPYIH ¥ ITOYipHIX TOBAPUCTB, YOI 3 IOB’I3aHUMHU 0CO0aMH, a
TaKOX XapaKTePUCTUKY CHCTEM BHYTPIIIHLOTO KOHTPOJIIO Ta PU3NK-MEHEIDKMEHTY i iX BIUIMB Ha 3BITHICTh
1 MIAJIBHICTb.

VYci 3a3Ha4YeHi po3ALM MarTh OyTH Y3TOAXKEHI 32 METOIMKOIO, MICTHTH YiTKi MOKa3HUKH, MOSACHIOBAJIBHI
KOMEHTapi Ta, 32 MOXIIMBOCTI, MOCHJIAHHS Ha HOPMATHBHI IOKYMEHTH 1 BHYTPIIIHI NOMITHKY. Takwii ckian
3a0e3redye MOBHUM, MOPIBHIOBAHWH 1 KOPUCHUH JUTSI PillIeHb OTVISL CTaHY Ta MEePCHeKTHB mignpuemctsa [10].

®opMu TOaHHS YIPaBIIHCHKOI 3BITHOCTI OOMPAIOTHCS BiANOBITHO J0 3aBJaHHS aHATI3y Ta aymuTopii.
3rigno 3 I[FRS, komeHTap ynpaBiiHHA Ma€ HaJaBaTH IHTETPOBaHy iH(POPMAIIO, IO CTBOPIOE KOHTEKCT JUIS
OB’ s13aHUX (PIHAHCOBUX 3BITIB, MOSCHIOIOUH HE JIUIIIC «III0 CTATOCI?», a i «4OMY CTAIOCH?» Ta «SKi HACIII KA
Ut MaiioyTHEOTO?» [13].

Buninsrors wotupu gopmu: TekcToBa, TabnnyHa, rpadivyHa Ta komOiHOBaHa. TekcToBa hopma 3abe3neuye
CTPYKTYpOBaHI TOSCHEHHS, BUCHOBKH W peKOMEHAAIil; TaOMMdHa — KOMIAKTHE BiTOOpa’keHHS MOKa3HUKIB
JUISL IIBUJIKOTO TTOPIBHSHHS i po3paxyHKiB; TpadiuHa — Bizyai3aliro TpeH/IiB i CTpyKTyp (miarpamu, rpadiku,
TETJIOBI KapTH); KOMOiHOBaHA — TIOETHAHHS aHATITHYHHUX TaOJHIlb, Bi3yali3aliil 1 TEKCTOBHX KOMEHTAapiB, 30-
Kpema y ¢popmarti Jamoopais.

[lepiognuHICTh MIATOTOBKM BHU3HAYAETHCS MOTpeOaMU KOPUCTYBadiB i (DIKCyeThCS Y BHYTPIIIHBOMY pe-
IJIaMEHTI: BiJl MOJIEHHUX a00 MIOTHKHEBUX OIEPaTHBHUX (POPM J0 MIOMICSYHUX 3BEICHUX 1 KBapTaIbHUX YU
pIYHUX MiICYMKOBUX MakeTiB. Taka moOynoBa 3abe3neuye Oe3rnepepBHICTh iHGOPMAIIHHOTO IUKITY — BiJ OTIe-
PATUBHOTO KOHTPOJIIO JIO CTpareriuHol oiinku pe3yasrariB [11]. 3a pexomenmarismu ACCA, edekTuBHi
MIPOIIECH 3BITYBaHHS MalOTh «YHUKATH IIepeBaHTaKEeHHS 1H(OopMalielo Ta MapHOi BUTPaTH Yacy Ha IiArOTOBKY
i yuTaHHS 3aliBUX BimomocTei». s ynpasiaiHChKOI 3BITHOCTI L€ O3Ha4Ya€e CBiIOMUI BigOip KIIOYOBUX IO-
Ka3HHKIB 1 CTUCITHI HApaTHB, SKUU MPSAMO TMIATPUMYE PIIIEHHS, 3aMiCTh TPOMi3IKHUX TIAKETiB, IO PO3MHUBAIOTh
(hoxyc 1 yImoBiIBHIOOTH 1ii [14].

3rigno 3 migxogom COSO, «edekTuBHUI BHYTPIIHIA KOHTPOJIb Ma€ LIHHICTh, 110 BUXOIUTH 38 PaMKH
KOMILJIA€HCY», IOTIOMArarouu oprasizailii GopMysroBaTy 1ijli Ta BICBHEHO 3pOCTaTH Ha OCHOBI HAIMHOI 1H-
¢dopmarii. {11 ynpaBIiHCBKOT 3BITHOCTI Lie 03HAa4a€: KOHTPOJIb SIKOCTI AaHUX 1 MPOLECIB — HE «3aiiBa O10po-
KparTis», a mepeyMoBa JIOBIpH J0 TIOKa3HHKIB 1 IKOCTI YIIPaBIiHCHKUX pilieHs [15].
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BucnoBku. [lincymoBytoun, B yMOBax JUHaMiYHUX PUHKIB YNPaBIiHChKA 3BITHICTh € IICHTPAJIbHOIO
JIaHKOIO iH(opMaImiifHoro 3a0e3NeyeHHs: BOHA iHTeTpye (DiHAHCOBI, BUPOOHWYI Ta KOMEPIIiWHI JdaHi Y
(hopmari, Mo ga€ 3MOTy MIBHAKO 3pO3YMITH CTaH CIIPaB i MifATH. [i miHHicTH BU3HAYAETHCS BiAMOBIIHICTIO
peaNbHUM YTIPaBIiHCHKUM 3allUTaM: 3BiTH (POPMYIOThCS «II1iJ Oi3HEC), 3a0€31eUy0Th MOTPiOHI PO3pi3H i
NepiOJNYHICTh, TOPIBHIOBAHICTh y Yaci Ta YiTKI MOSCHEHHS BiAXUJICHb.

e He nmume mxepeno (akTiB, a i IHCTPYMEHT METOJMYHOTO BIOPSAJIKYBAaHHS — BiJl €MUHUX BHU3HAYCHBb
MOKA3HUKIB 1 TIPaBUJI aJIOKaIlii BUTPAT JJO PErJIaMEHTIB MiATOTOBKHU. Y3TOMKEHICTH 13 (DiHAHCOBOIO 3BITHICTIO
ITiIBHIITY € TIPAKTUIHY KOPUCHICTB; CYTHICTh YIPaBIiHCHKOI 3BITHOCTI — OPIEHTAITIS HA PIMIEHHS Ta MOSCHEHHS
MIPUYWH 3MiH.

MeTono0ri4HO cucTeMa OXOIUTIOE iMeHTU(IKaLi0 NOTped, MPOEKTYBAaHHA METPHK 1 (OpPM, 3aKpillIeHHS
BiJNOBIAaIbHOCTI, OMMC METOAMK 1 KaJeHIap 3aKpUTTS, a HUPPOBI IHCTPYMEHTH CIYTYIOTH MiJACHIIOBaYEeM
JUCHMILTIHY mpouecy. CerMeHTallis 3a NpoeEKTaMH, MiAPO3AiIaMK Ta IIEHTPAMH BiAMOBIAAILHOCTI, @ TAKOXK
4acOBUH MO/ 3BITIB (ONepaTHBHI, MOTOYHI, MiACYMKOBI) 1 A00ip ¢opmu momaHHs (TeKcT/Tadmuis/rpadika/
KOMOiHOBaHa) 3a0e31MeuyIoTh Oe3MepepBHUIl UK Bil CUTHAJY 0 CTpAaTeriqyHoro BUCHOBKY. OTiKe, yIpaBITiH-
ChKa 3BITHICTB — IIe He Ha0lp JOKyMEHTIB, a pOOOYHIi iIHCTPYMEHT, IO 3aBASKH CIIJIEHOMY CIIOBHUKY JaHUX,
MIPO30PHM METOAMKAM 1 PETYISPHOCTI MiJBHUILY€E KEPOBAHICTh, CBOEYACHICTH PIllIeHb 1 CTIMKICTH Oi3Hecy 0e3
3aiiBOT OFOPOKpATII.
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InernboBa €nuzaBera CepriiBHa, cTyneHTKa, XapKiBCbKHH HamioHANbHUN yHiBepcuTeT iMeni B.H. Kapazina.
Posit Tersina BonogumupiBHa, KaHIU1aT €KOHOMIYHUX HAYK, JIOLEHT KaeApu CTATUCTHKH, OOJIKY Ta ayauTy, Xap-
KIBCbKHMIA HarioHansHUHA yHiBepcuteT iMeHiI B.H. Kapasina. Ynpasiincbka 3BiTHICTB: CYTHiCTh, CKJIAJ, TIOPAI0K
CKJIA/IAHHSL.

VY crarTi JOCHiKEHO CYyTHICTh, TPUHIMIH (HOPMYBaHHS i IPAKTHYHY POJIb YIPABIIHCHKOI 3BITHOCTI B YMOBax
IUHaMi9HUX pUHKiB. [lokazaHo, 110 pe3ynbTaTHBHICTH O13HECY 3aJIEKUTH BiJl IKOCTI CHCTEMH YIIPaBIiHHS Ta MIBH/I-
KOCTI pillleHb, 5K CITUPAIOThCS HA HAAiHHY BHYTPINIHIO iHQOpMAIIif0. YIIpaBIiHChKa 3BITHICTh BU3HAUCHA K THYYKA
miicucTeMa 3a0e3neueHHs] MEHEPKMEHTY, 10 (POPMYEThCS «ITijl O13HEC» 1 la€ CBOEYACHI, PENIeBaHTHI Ta JETai30-
BaHi JaHi — Ha BiIMiHY BiJl JKOPCTKO periaMeHToBaHo1 (iHaHCcOBOi. OOIpyHTOBaHO MOABIHHICT QYHKLIN: AXKepeno
(aKTiB 1 IHCTPYMEHT METOIMYHOTO BIIOPAAKYBaHHS (METPUKH, PaBUia anoKaliii, mepiognuHicTs). OKpeciaeHo Ko-
pHCTYBadiB (BIaCHUKU/TON-MEHEIKMEHT, iIHBECTOPH, KePIBHUKH MiAPO3/LIiB) i OararopiBHEBHI MaKeT: ONepaTHBHI,
3BeJieHi, MiACyMKOBI 3BiTH. CTHCIIO MOIaHO eTanyu MoOYIoBH — ineHTU]iKalis moTped, NPOEKTYBAHHS MOKa3HUKIB,
BI/IMOBIaJIbHICTh, ABTOMATHU3AIIIS — IO TiABUIIYOTh KEPOBAHICTD 1 CTIHKICTh MiAMPUEMCTERA.

Kuarouosi ciioBa: ynpapiiHChKA 3BITHICTD, YIPABIIHCHKHN OOJIK, OTEpaTHBHI, 3BEJEHI Ta MiACYMKOBI 3BITH,
IEHTPH (HiHAHCOBOI BiAMOBITAIFHOCTI, KITFOUOBI MMOKa3HUKH ¢(heKTHBHOCTI, 3BITH.
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Yelyzaveta Pletnova, Student, V. N. Karazin Kharkiv National University. Tetiana Rozit, PhD in Economics,
Associate Professor at the Department of Statistics, Accounting and Auditing, V. N. Karazin Kharkiv National
University. Management reporting: essence, structure, and preparation procedures.

The article examines the essence, formation principles, and practical role of management reporting under dynam-
ic markets and rising economic uncertainty. It emphasizes that a firm’s effectiveness directly depends on the quality
of its management system and the speed of decision-making — both of which require a reliable internal information
base. Management reporting is viewed as an organized subsystem of managerial information support, tailored to
the business and oriented toward internal users. It provides timely, relevant, and granular data in the required di-
mensions. Unlike strictly regulated financial or tax reporting, management reporting is not fixed by rigid forms,
which makes it a flexible tool for decisions rather than merely a channel for external disclosure. Its value rests on
completeness, timeliness, methodological transparency, and comparability of metrics — achieved through aligned
definitions, clear rules for allocating overhead costs, and stable reporting periods — while digitalization reinforces
these advantages by automating data collection and visualization. The article reviews scholarly perspectives on
management reporting, ranging from a narrow view of it as a purely internal instrument of managerial influence to
a broader interpretation that integrates multiple reporting streams within a single information space. It highlights
the dual nature of management reporting: it is both a source of factual information and a tool for organizational and
methodological structuring of data. The paper identifies three key user groups — owners/top management, investors/
creditors, and department heads. It substantiates a multi-level reporting package: operational (accumulative) reports
for daily/weekly monitoring, current (consolidated) summaries for monthly budget-versus-actual and trend analy-
sis, and final period-end materials (quarter/year) for assessing KPI attainment and overall efficiency. The proposed
methodology covers needs identification, definition of principles and requirements, design of the KPI system, devel-
opment of calculation and cost-allocation methods, assignment of accountability, and process automation. In sum,
management reporting is presented as a working instrument of managerial controllability — combining unified rules,
aligned indicators, user-appropriate presentation formats, and clear accountability — thereby strengthening business
resilience in conditions of uncertainty.

Key words: management reporting, management accounting, operational, consolidated and final reports, respon-
sibility centers, key performance indicators, reports.
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Beryn. Interparist Gi3Hec-aHANITHKK B OOJIKOBI iHQOpMAIIiifHI CHCTEMH € KIIOUOBMM 3aBIAHHSM IS
Ii/IBUIIEHHS €(PEKTHBHOCTI YIPaBIiHHS MiIMPUEMCTBAMH, OCOOJIMBO B YMOBaxX MUPPOBOT TpaHChOpMAIIil Ta
IIBUIKO3MIHHOTO €KOHOMIYHOTO cepenoBuima. OCHOBHI BUKIIUKH BKJIIOYAIOTh HEOCTATHIO 00i3HAHICTh, OpaK
KBaJTi(DiKOBAHOTO TIEpCOHAITY, PiHAHCOBI 0OMEXEHHS Ta HU3bKY SKiCTh AHWX, [0 YCKJIATHIOE MTPOIIEC BIIPOBA-
JoKeHHA. BupileHHs wiei npoOiemMu Mae siK HayKOBE 3HaU€HHS, CIIPSIMOBaHE Ha PO3BUTOK 1HHOBALIHUX TeX-
HOJIOT1M, TaK i IpaKTU4YHE, OCKIJIbKH JJO3BOJISIE ONITUMI3yBaTH Oi3HEC-TIPOLIECH, TOKPAILUTH SIKICTh MPUHHSTTS
pilieHs Ta 3a0e3MeunuTH KOHKYPEHTOCITPOMOXKHICTD TiIIPHEMCTB.

Onisii 0CTAaHHIX JIKepes A0CTiIKeHb i mydsikamiii. JlocimipkeHHIO iHTerparlii Oi3HeC-aHAIITHKYA B OOTIKOBI
iHpOpMAIIiiHI CHCTEMH TTPUCBIUSHO TIpalli TakuxX aBTopiB, sk C. Iymera, H. Heunmopyxk [1], O. I'ybapuk, A. FOp-
yenko [2], I. [Tymkaps [3] Ta iHIIi. ABTOpH IMiAKPECTIOTh BAKIINBICTh BUKOPUCTAHHS TIEPEIOBUX TEXHONIOTIH s
iaBHIIeHHS €()eKTUBHOCT] YIPAaBIIiHHS Ta ONTHMI3aLlii Gi3Hec-TipoLeciB. Y cBOiX poOOTax BOHH aKLEHTYIOTh YBary
Ha HeoOXiTHOCTI iHTerpalii aHAIITHYHUX IHCTPYMEHTIB Y OyXranTepchKi CUCTEMH UL aBToMaTH3alii o0miKy, mo-
KpallleHHs SIKOCTi MPUAHATTS PillicHb Ta 3a0e3NeUeHHs] KOHKYPSHTHUX TepeBar mianpueMctB, OHAK JOCIITHUKA
TaKOXX BKa3yIOTh Ha HEBUPIIIEHI MPOOIEMH, TaKi sk Opak KBaihikoBaHUX (axiBiiB, (HiHAHCOBI 0OMEKEHHS Ta HU3b-
Ka SIKICTh JTAHWX, SIKi 3QJIAIIAIOTHCS KITFOUOBUMH Oap’ €pamMH JIJIsl MACIIITAOHOTO BIPOBAHKEHHS ITHX TEXHOJIOTIH.

MeTo10 A0CTiIZKEHHS € aHATI3 CYy9aCHHX MIIXOIB A0 iHTerpallii 6i3Hec-aHaIITHKX B OOJTIKOBI iHpOpMAITiiHi
cucteMu (AIC) Ta BUSBIEHHS KIIOYOBHX BHKJIMKIB, 3 SKUMH CTHKAIOTBCS YKpaiHChKI mizmpuemctBa. CrarTs
CrpsIMOBaHa Ha PO3pOOKy peKOMEHALil 1100 BIPOBAKEHHSI IHHOBALIHHUX TEXHOJIOTIH, TAKUX SIK IITYYHUH
IHTEJIEKT, XMapHi OOUMCIICHHS Ta OJOKYCHH, JIJIs MOKPAIEHHS SKOCTI aHAJIITHKY, aBTOMaTH3aIlii 00JIIKOBUX MPO-
LIECIB Ta MiIBUIIEHHS e(pEeKTHBHOCTI yrpaBimiHHs pecypcamu. OKpiM TOTO, Y CTaTTi PO3MISIAIOTHCSI HEBUPIIEH]
MIpOo0OJIEMH, TaKi SIK HEAOCTATHA SIKICTh TaHUX, Opak KkBamidikoBaHuX (haxiBIliB Ta GiHAHCOBI 0OMEKEHH, 1 ITPOIIO-
HYIOTBCS [IUISIXH 1X TIOMONIAHHS TSI 3a0€31eveHHs yCIITHOT UG pOoBOi TpaHchopMallii manmprueMCTB B YKpaiHi.

OcHoBHUI MaTepiaJ i pe3yjbraTu. bizHec-aHamiTHKa — Lie MpaKTHKa aHaJi3y Ta iHTepnpeTanii JaHuX 3 Me-
TOIO OTPUMAHHS YSBJICHHS PO e(eKTUBHICTh Oi3HeCY Ta BU3HaUeHHs cep Al BIOCKOHANEHHs. BoHa Binirpae
BUPIIIAIBHY POJIb y CyYacHHX OpraHi3alisx, J03BOJSIFOUN PHIMATH PIILICHHS HA OCHOBI IAaHUX, ONTUMI3yBaTH
MIPOIIeCH, TOKPAIIlyBaTH KIIIEHTCHKUI JOCBI 1 MPOrHO3yBaTH MaiiOyTHI TeHAeHIi1. byxranTepchki iHpopMariiHi
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cuctemu (AIC), 3 iHIOro 60Ky, PyHKIIIOHYIOTh HIISIXOM 300Dy, 30epiraHHs, yrpasiiHHs;, 0OpOOKH Ta 3BITHOCTI
(hiHaHCOBHX 1 OYXTaNTepChKUX MAHUX IS MOJICTIIICHHS IPUHHSATTS PIlIeHb 1 3a0e3MeYeHHs BiIOBITHOCTI HOP-
MaTWBHUM BUMoOTraM. [HTerparis OizHec-aHamiTHKH Ta AIC Mae Ba)ITMBe 3HA4eHHS B KOHTEKCT] YKPaTHCHKOI €KO-
HOMIKH, OCKUITBKY MiJBUIIYE aIaNTHBHICTh Ta €(PEKTUBHICTD MiJIPUEMCTB y IIBUIKO3MIHHOMY €KOHOMIYHOMY
cepenoBui [4].

YkpalHChKi KOMITaHii BUKOPUCTOBYIOTh O13HEC-aHAIITHKY JUIS TIOKPAIIEHHS CBOET isUTBHOCTI IIIJISIXOM 1H-
Terpartlii tnppoBHUX IHCTPYMEHTIB B 00JIIKOBO-aHAIITHYHI MPOLIECH, IO TIOKPAIILYE MPOIEC IPUHHATTS PillleHb
Ta JTO3BOJISIE OTIEPATHBHO TEepeOyIOBYBAaTH PUHKOBI cTparerii. BmpoBamkeHHIO iTHCTPYMEHTIB aHAITHKY Ta
nr(POBUX TEXHOJIOTIH B YKpaiHi MEPENIKOKAIOTh KUTbKa KIIFOYOBUX BHKIIHKIB, Cepel AKX HETOCTaTHS 00i-
3HAHICTb Ta PO3yMiHHS NIEpeBar i MO>KJIMBOCTEH 3aCTOCYBAaHHS LIMX TEXHOJOT1H, Opak KBali()ikoBaHOTO IIepco-
Haiy Ta (iHaHcoBi oOMexxeHHs. He3Bakaioun Ha 11i BUKJIMKH, YKpaiHChbKiI KOMIIaHii BUKOPHCTOBYIOTH Oi3Hec-
AQHATITUKY JUTsl 3HAYHOT'O IMOKPAIEHHS CBOET MisJIbHOCTI 3aBISIKU PI3HOMAHITHUM CIICLiali30BaHUM OCIyramM
Ta MEePEIOBUM TEXHOJIOT1SIM.

CyuacHmii cTaH Oi3HEc-aHAITUKY B YKpaiHi XapaKTepu3yeThCs 3HAYHUM 3POCTAHHSM 1 TEXHOIOTIYHUM
MIPOrPeCcoM, OCOOIMBO B OLTBIII IIMPOKOMY KOHTEKCTI MPOIBITAHHS TEXHOIOTIUHOI iHIyCcTpii B Kpaini. He3pa-
Kar04YM Ha MOCTiHHI BUKJIMKHM, CIPUYMHEH] BIHOIO, YKpaiHCbKHUI Oi3HEC IEMOHCTPYE CTPUMAaHUH ONTHMI3M,
30CePeINKYIOUHUCh Ha IUQPOBIH TpaHCPOpMAaIlii Ta IHBECTHUIISNX Y KIFOYOBI TeXHOJOTIl. TeXHONIOTruHUi cek-
TOD, SIKMH BKJIIOYAE Oi3HEC-aHATITHKY, IIEPEKUBAE CTPIMKE 3pOCTaHHS: 3a MPOTrHO3aMu, 10 2029 poky obcsr
IT-nocayr gocsarue $4,60 mupx [5].

QOyHKIIOHAIBHICTh OyXTalTepChKUX CHCTEM B YKpaiHi BKIIOUA€ aBTOMATH3allilo0 OOIKY, HaJlaHHS omepa-
TUBHOI Ta JJOCTOBIPHOT OOIIKOBO-aHANITUYHOI iH(pOpPMAITii, 8 TAKOXK MIATPUMKY iIHHOBAIIMHUX TIPOIIECIB, 110
MiABUILIYIOTH BapTicTh 0i3Hecy. OCHOBHHUMHU CUCTEMaMH, 10 BUKOPUCTOBYIOThCS, € ERP mmst ynpaBminas pe-
cypcamu, CRM s ynpaBiiiHHs B3a€EMOBITHOCHHaMH 3 KirieHTaMu Ta Bl jyis aHanituunoi 00poOku ganux. [1i
CHCTEMH JIONIOMAararTh ONTUMI3yBaTH iH(OpMaIliliHi MOTOKH Ta MPUIMaTH eEeKTUBHI yIPaBIiHCHKI PillICHHSI.

Y 2025 pori B YkpaiHi 04iKy€ThCS TTOTATBIITHA PO3BUTOK JiKATAII3AIIT OOMIKOBHX iH()OPMAIIHHAX CHC-
TeM, BKIIFOYAF0YH BIIPOBAHKEHHS aBTOMaTH30BaHUX CUCTEM OyXTalTepChKOTO OOIIKY Ta iHTerpaiiro (iHaHCO-
BHUX, JIOTICTUYHHUX Ta yNPaBIiHCHKHUX AaHUX Ul MIBUIKOTO aHaiizy. OCHOBHUMH TEHICHUISIMH OyIyTh CTBO-
PEHHS THYYKHX iHTErpOBaHMX IIAaT(OpM, ONTHMI3allis BUTPAT Ha AIHKUTANI3ALII0 Ta MMiABUILEHHS Oe3MeKu
JIAaHKX 3a JIOTIOMOTOI0 XMapHHUX TeXHOJIOTiH. 2025 pik cTaHe MepiofioM MOAAbIIOTr0 PO3BUTKY i KUTAII3aIlii
00JiKOBUX THPOPMAIIITHUX crcTeM B YKpaiHi [6].

YkpaiHChKi KOMITaHi1 CTHKAIOTHCS 3 KUTbKOMa 3HAYHUMH IIpoOJieMaMH TIPH iHTerpallii 0i3HeCc-aHATITHKH B
cBoi 00TikoBi crcteMu. ONHIEIO 3 0OCHOBHUX MTPOOJIEM € OpaK TEXHIYHUX HABUYOK Y TIEPCOHAITY, IO YCKIIaTHIOE
BIIPOBA/KEHHS Ta €()eKTHBHE BUKOPUCTAHHS CHCTeM Oi3Hec-aHamiTHKU. PiHaHCOBI OOMEXEHHS TAKOX Bili-
IpaloTh BaXJIMBY POJIb, OCKIIBKH BUTPATH, MTOB'sI3aHi 3 BIPOBAPKEHHAM Ta MIATPUMKOIO [IUX CUCTEM, MOXKYTh
OyTn BUCOKUMU: 46% yKpaTHCHKHX KEPiBHUKIB HA3BAJIM BUTPATH HA BIIPOBA/KEHHS T€HEPATUBHOTO HITYYHOTO
IHTENIeKTy OCHOBHOIO mpobieMoro. Kpim Toro, HeoOXiIHICTh IHTETpalii JaHuX 3 PI3HUX KEepeN MPU3BOIUTH
o Opaky TOYHOI Ta cBO€dacHOi iH(opMarlii s IpuHHATTA pimeHs. 46% KepiBHUKIB YKpaiHCHKAX KOMITaHIN
BB2)KAIOTh OCHOBHOIO MTPOOTIEMOI0 BITPOBakeHHs reHeparusHoro 111 fioro BapricTs [7].

[Ile omHi€IO CYTTEBOIO MEPELIKOJOI0 € HU3bKA SIKICTh JaHUX, SKi MOXKYTh OyTH 3acTapiimmu, (parmeH-
TapHUMH a00 MICTUTH OMHJIKH, IO MPU3BOIUTH J0 HEMPABIIBHUX BUCHOBKIB 1 HESIKICHUX YNpPaBIiHCHKHX
piteHb. BifcyTHICTh YiTKOT cTparerii Ta IijIei, a TAKOXK €IMHOT METO0JIOTIYHOT 0a3u JIst OI[IHKU Ta aHaJIi3y
JAaHUX I1e OLTBINe YCKIIAMHIOE Tporiec iHTerpaiii. KpiM Toro, kKoMImanii 4acTo CTHKAIOTHCS 3 OTIOPOM CIIIBPO-
OITHHKIB IIO/I0 HOBHUX TEXHOJOTIH i METO/IB, III0 MOXKE MEPENTKOKATHA BITPOBAIPKEHHIO Oi3HEC-aHATITHKHL.

Jist moo1aHHs IMX BUKJIMKIB YKPAiHCHKUM KOMIIAHISIM CITiJ pO3pOOJIsTH crienianizoBani HU(poBi pilieH-
HSl, TaKi SIK aBTOMaTHU30BaH1 CHCTEMH OyXraiaTepchKoro oOJIiKy, Ta CTBOPIOBAaTH THYUKi iHTerpoBaHi miatdop-

Tabmanms 1
Bukauku BOpoBaJ:KeHHs] AHAJITUHYHHX CHCTEM
Onnuc Bukiank
Henocrarns kBamidikarist nepcoHaity st BIPOBaKEHHS aHAITHYHUX CHCTEM Hecraua TexHIYHIX HAaBUYOK
Bucoki BUTpaTu Ha BIIPOBAKCHHS Ta MIATPUMKY ®DiraHCcOBI 0OMEKXEHHS
3acrapisi abo (parMeHTOBaHi JaHi, 110 MPU3BOISTSH JI0 OTaHKX PillICHb [TpoGnemu 3 SIKICTIO TaHUX
Omip criBpoOITHUKIB 0 BIPOBAHPKEHH HOBUX TEXHOJIOTIH Ta METOIIB Omip 3 60Ky TpaIliBHUKIB
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MU JUTs1 yHIQiKanii (iHAHCOBHX, TOTICTUYHUX Ta YIPABIIHCHKUX AaHUX. HapuaHHS mepcoHany e(eKTHBHOMY
BHKOPHCTAHHIO ITUX IHCTPYMEHTIB TaKOX Ma€ BUpilIaiIbHe 3HaUYeHHs. JeprkaBHa miITpUMKa y BUTIISAI TPaHTIB
Ha BIPOBAHKCHHS IHHOBAIIMHUX TEXHOJIOTIH MOXKE 3HAYHO TOJIETIIUTH IPOIeC MiKUATAIi3alii, a BIIpoBa-
JOKEHHST XMapHHUX TEXHOJIOTIH 3 MiABUINEHUM piBHEM O€3IEeKH TOTIOMOXKE 3aXHCTUTH JIaHi.

[aTerpauis OizHec-aHANITUKY B iHpOpMALiiiHI CHCTEMH OyXralTepchKoro 00Ky Mae KijibKa 3HaYHUX I1e-
peBar ais yKpaiHChKUX mignpueMcTB. OQHIEI0 3 TOJOBHUX MepeBar € MOXJIMBICTh EHTPaJi30BaHO 30upaTH,
00pOOIIATH Ta aHaJTi3yBaTH JaHi 3 Pi3HUX JKepell, pPO3IIUPIOI0YH TOCTYII K 10 TOTOYHHX, TaK 1 0 ICTOPUIHUX
JAaHUX, 3MEHIIYIOYH TIPH I[bOMY KUIBKICTh TIOMUJIOK Ta HEBIANOBiqHOCTEH. Taka iHTErpalis J103BOJISE aBTO-
MaTH3yBaTH OOJIIKOBI MPOLIECH, MiABUIINTH €(EeKTHBHICTD 1 CKOPOTUTH Yac i BUTPATH, NOB'sI3aHI 3 PyYHUMHU
oneparismu. KpiM Toro, iHCTpyMEHTH Oi3HEC-aHATITHKHN JTO3BOJISIOTH CTBOPIOBATH IHIUBITyallbHI 3BITH, TIPH-
CTOCOBaHI JI0 KOHKPETHHUX KITIOYOBUX MOKa3HUKiB epekTuBHOCTI (KPI), mo crpusie mpuitHsATTIO OOTpyHTOBA-
HUX pillIeHb 1 KPamoMy po3yMiHHIO ONepaniiHol MisITBbHOCTI.

Kpim Toro, inTerpauis Oi3Hec-aHAIITUKY AOIIOMArae BUSIBUTH HeePEKTUBHICTb, BY3bKi MiCIIsI Ta CepH A
OIITUMIi3arii, 0 MPU3BOAUTH A0 e(DEeKTUBHOTO YIIPaBIiHHS pecypcaMy Ta oNnTUMi3amii BUTpar. BukopuctaHHs
MepeIOBUX TEXHOJIOTIH, TAKUX SK XMapHi 0OYHCIIEHHS, BEJHKI JaHi Ta poOOTH30BaHA aBTOMATH3allisl IpoIie-
ciB, 3a0e3meuye MUTICHICTh JaHUX, BIAMAICHUN JOCTYI Ta MiJABHIIEHY Oe3IeKy, 10 € 0COOIMBO BKIMBUM B
KOHTEKCTI IIOTOYHMX BUKJIHKIB, SIKi CTOSTH Iepes YKPaiHO, BKIIOYA04X HEPETYIIIPHE €HEProlocTayaHHs Ta
3arpo3u KibepOe3mexu. 3arajioM, Taka iHTerpaiis MOXe IiIBHITUTH OllepaniiHy e()eKTUBHICTh, TOKPAIUTH
ynpasniHHs GiHaHCaMM Ta 3a0€3MEeUYNTH KOHKYPEHTHY IlepeBary, J03BOJISIOUH MiAIPUEMCTBAM IIBUKO peary-
BaTH Ha JMHAMIYHI 3MiHM Ta BUKOPUCTOBYBaTH PUHKOBI MOKJIUBOCTI.

Tabmuws 2
IlepeBaru BIpoBaIKeHHNA AHAJITHYHUX CHCTEM
IlepeBara Onuc
IenTpanizoBanuii noctyn 1o nanux | [Tokpaiiye 1ocTyn 10 HOTOYHHX Ta ICTOPUYHHX JTAaHUX
ABTOMATH3aI1isI IPOIIECIB 3MeHITye yac Ta BUTPATH, TTOB’I3aHi 3 pYYHUMH OIepaIlisiMH
[HMBityanbHa 3BITHICTR Cripusie NpUHHSATTIO OOTPYHTOBaHMX PillICHb 3aBJSIKH aaNTOBAHUM 3BiTaM
OnTuMizamis pecypciB Busisie HeepeKTHBHICTh Ta ONITUMI3Y€ YIPABIiHHS peCypcamu

Iicepeno: enacui 0ocnioxncenHs

SlckpaBUM NpUKIAgOM, IO LIIOCTPYE IepeBard iHTerpauii Oi3Hec-aHAJITHKH, € cucteMa Prozorro, sika
TpaHc(OpMyBalia CUCTEMY JepKaBHUX 3aKymiBedb B YKpaiHi. Ll cucTrema Hamae iHCTpyMEHTH aHaji3y jaa-
HUX Y BIIKPHTOMY JOCTYIIi, IO TO3BOJISE 3alliKaBIIEHUM CTOpPOHaM e(DEeKTHBHO aHAIli3yBaTH PUHOK ITyOIiYHIX
3aKymiBelb. 3 MOMEHTY BIPOBAPKCHHS BOHA MPHU3BEJa IO 3HAYHOI €KOHOMIi KOIITIB IJIs IEp>KaBH Ta TIO-
KpaIlleHHs MPO30POCTi MPOIIECIB 3aKyITiBENb, TEMOHCTPYIOUH TTOTEHITIAN Oi3HEC-aHAITHKY IS TTiIBUIIECHHS
e(DeKTHUBHOCTI Ta MA3BITHOCTI B Pi3HUX cekTopax [8].

Hns edexkTuBHOI iHTErpanii Oi3HeC-aHATITUKY B O0JIIKOBI CHCTEMH B YKpaiHi iCHY€E KiJibKa Mepe1OBUX TeX-
HOJIOT1YHMX pimeHb. KiIro4oBUMH cepell HUX € XMapHi TEXHOJOTI1, SKi J03BOJISAIOTEH 30epiraru ta o0poomaTu
JlaHi M03a MEKaMH JIOKaJILHOTO 00JIaIHaHHS, 3a0€3MeUyI0OUH BiIaeHUH JOCTYII Ta pe3epBHE KOMiIOBaHHS /1a-
HUX, II0 € 0COOIHMBO BaYKIIMBUM Y HUHIIIHIX YMOBaX BOEHHOTO yacy. PoboTn3oBaHa aBroMaru3aliisi mpouecis
(RPA) Ta TexHONOTIi OJOKYEHH TaKOXK BUKOPUCTOBYIOTHCS JJIsl aBTOMATH3aIlll OyXTranTepchbKuX omeparlii, mo-
CHJICHHS O€3IeKH JaHuX, IiABUIICHHS TOYHOCTI Ta €()eKTUBHOCTI (hiHAHCOBUX TpaH3akiliii. KpiMm Toro, Benmki
nani ta [aTepuet peueii (IoT) BUKOPUCTOBYIOTECS ISl YIIPABITiHHS BETUKAMH MacHBaMH JaHWUX, OTPHUMAaHHS
iH(opMarlii B peXXKUMi pealbHOTO Yacy Ta ONTHUMIi3allii TPoIeciB (iHAHCOBOTO MEHEKMEHTY.

Tabmung 3
TexnoJorii s onTuMizanii dizHec-npounecis

TexnoJsoris Omnc
XMapHi TEXHOJIOT1i 3abe3neuyoTh BiATaIeHUH JOCTYTI A0 NaHHUX Ta iX pe3epBHE KONiIOBaHHA
PobGotu3zanist mpoueciB (RPA) | ABromaTtnsye OyxranTepchbki onepaiii Ta miBuinye eeKkTHBHICTD
Bnokueiin IToxparntye 6e3neKy JaHUX Ta TOYHICTH TPaH3aKIIiH
Benuki nani (Big Data) VYrpaBiisie BeTMKMMH 00CsIraMM IaHUX JUIsl OTPUMaHHS aHaJiTHKH B PeaIbHOMY 4aci
Iareprer peueit (IoT) OnTuMisye mporecu HiHaHCOBOTO YIIPABIIHHS
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KoHnkpetHi nporpamHi pillieHHs, sIKi CIPUSIOTH iHTerpaii, Bkimouatorb M.E.Doc, sika 3a0e3mneuye enek-
TPOHHHUH JOKYMEHTOOOIr Ta MATPUMY€E aBTOMaTH30BaHE MOJAaHHs 3BiTHOCTI, biTpikc24 ans ynpapninHs 6i3-
Hec-TIpoliecaMy Ta aBTomartu3anii 00Ky, SAP Business One ajsi KOMIIEKCHOTO yHpaBiliHHS (iHaHCAMH Ta
3BITHICTIO.

Cepen iHIIAX BaXKJIMBUX IHCTPYMEHTIB — Vic.ai, SKUH IPOMOHYE aHANITHKY KPeTUTOPCHKOI 3a00proBaHOC-
Ti HA OCHOBI IITy4YHOTO iHTeNeKTy, Ta Xledger, BucokoaBTroMarnzoBane dinancoBe ERP-pimenHs, mo Hamae
3BITHICTh Y PEKHMI pEaIbHOTO Yacy Ta IHTerpyeThes 3 OararbMma Oi3Hec-cucteMamu. Lli iHCTpyMEHTH pa3zoMm
MOCHJIIOIOTH 1HTEerpanito Oi3Hec-aHaTITHKU B YKpaiHChbKe OyXranTepchke MporpaMHe 3a0e3MeueHHs, MiABHIITY-
I0YM TOYHICTB 1 MOJIETIIYIOUH YIPaBIliHHS FOCHOAAPCHKOI0 AisIbHICTIO [9].

Kpim Toro, odikyeTbcs BrpoBapkeHHs mtydHoro iHTenekTy (LI) Ta mammuHOTO HaBwanHs (MH) ans
TIOKpAICHHS aHaji3y JaHWX, BUSABICHHS 3aKOHOMIPHOCTEH Ta MPOTHO3YBaHHS pe3ynbTaTiB. OgHaK BHCOKA
BapTICTh TAKOTO MPOTpaMHOTro 3a0e3neueHH s Ta norpeda y kBaniikoBaHUX (axiBIMX 3aIHIIAI0THCS 3HAYHU-
MU MepelKoJaMH. [HiiaTHBY yKpaiHCHKOTO ypsny, Taki ak mporpama «lis Citi», 3a0e31meuyroTh CIPUATINBE
MIPaBOBE Ta MMOJATKOBE CEPEIOBHIIE, IKE 3a0X0Uuye iHHOBalii Ta iHBecTHwii B IT-cekTop, miATpUMYyIOUH iHTE-
rpallito epeOBUX TEXHOJIOTiH B OOIKOBI Ta aHANITUYHI CUCTEMH.

YkpaiHChbKi KOMIaHii YCITITHO iHTeTpyBain Oi3HEC-aHAIITUKY B CBOi OOTIKOBI CHCTEMH 3a JTOTIOMOTOIO Pi3-
HUX e(heKTUBHUX Miqx0aiB. OJHUM 3 ICKPaBUX MPHUKIIAJIIB € BIPOBAHKEHHsI THYYKHX iIHTETPOBaHUX IIATPOPM,
sIKi 00'€JHYIOTh (DIHAHCOBI, JIOTICTHYHI Ta YIPaBIIHCHKI AaHi sl mBHAKOTO aHamizy. Kommawnii B IT-cexropi
MPOIEMOHCTPYBAJIN YCIIiX, MPOBOASYN HABYaHHS AJsl CHIBPOOITHUKIB Ta PO3pPOOJISIOUM BIAcHI MIaTGopMu
aBToMaru3aiii. Kpim Toro, 70CBil KOMIaHi# JIErKoi MPOMHUCIIOBOCTI IMiIKPECITIOE BaXKIIUBICTh AEP KaBHOT MijI-
TPUMKH y BUIIIA/II TPAHTIB ISl BIPOBAKEHHS iIHHOBAIlIHHUX TEXHOJIOTIMH, [0 TaKOXK CIIpHsIE€ iHTerpartii 0i3-
HEC-aHaJIITUKH.

[HIIMM TiAX0MOM 10 iHTerpallii € BIpOoBaKeHHsI cucTeM Oi3Hec-aHatiTuku (BI), siki aBTOMaTu3yrOTh MiI-
TOTOBKY YNpPaBIiHCHKHX 3BiTiB, IIO Ja€ 3MOTY BYaCHO MpPUHAMATH pillleHHS Ha OCHOBI AKiCHUX NaHux. Ha-
MpUKJIaa, KoMIaHii BpoBaanin Bl-cuctemu ai1st mokpamieHHs: aHanizy (iHaHCOBHX MOKa3HHUKIB, CTBOPEHHS
0araToBUMIpHUX 3BITiB PO MPHUOYTKU Ta 30UTKHU, pO3yMiHHS AMHAMIKH TPOIIOBUX MOTOKIB. Lle mpu3Beno no
3HAUHMX MOKPAIIEHb B YIIPABJIiHHI 3aI1acaMy Ta IPOLECaMH 3aKyIiBeb, 10 J03BOIMIIO Kpallle MJIaHyBaTH 3a-
MOBJICHHSI Ta PO3MOAUISTH PECypPCH.

Kpim Toro, Mani Ta cepeaHi migIpUEMCTBA OTPUMAa BUTOAY BiJl TAKOTO MIPOTPAMHOTO 3a0€3MeUeHHS, SIK
AB Office, mo aBromaru3sye OyxraaTepchbKi Ta MogaTKoBi mpoLecH, GopMyBaHHS 3BITIB Ta aHaIi3 (iHAHCOBUX
nmanux. Lli cuctemu 3a0e3MedyroTh KOMIDIEKCHY 1HPOpPMaIiiHO-aHATITUYHY HiATPUMKY, ONITUMI3yr04H iH(Oop-
MaI[ifHII MacuB, IO € KPUTUYHO BAXKITUBUM IS YCITIITHOI POOOTH CYYacHUX IiIMPUEMCTB. B 1inomy, iHTe-
rpatiisi 6i3Hec-aHaTITHKN JO3BOJNIHIIA KOMIIaHISIM MPUHMaTH O1TbII epeKTHBHI Oi3HEC-pileHHs], 0 MPU3BEI0
JIO CKOPOYCHHS BUTPAT 1 30U1bIIeHHS Aoxomdis [10].

Jns mokpamieHHst iHTerpauii 6i3Hec-aHamiTHKU B iH(QOpMaLiiiHi cucTeMHu OyXraJTepchbKoro oONiKy B
VYkpaini mianpueMcTBaM clliJi B3ATH Ha 030pO€HHA KiJIbKa KIIOYOBUX cTparerii. [lo-mepimie, BaKnuBUM €
BIIPOBAXKEHHS IU(PPOBUX IHCTPYMEHTIB IS aHAITUYHOI MATPUMKH Oyxrantepcskoro oomiky. Lli iHcTpy-
MCHTH TIOBUHHI OyTH amanToBaHi SK JO0 BHYTPIIIHIX, TaK i 10 30BHINIHIX BIUTMBIB, IO 3a0€3MEUYHUTH IXHIO
aKTyaJbHICTh B YMOBaxX TEXHOJOTIYHUX IHHOBAIill. BukoprcTaHHs XMapHUX TEXHOJOTIH, poOOTH30BaHOI
aBTOMaTu3allii MpoIeciB, OJOKUYEHHY, BETUKUAX TaHUX Ta IHTEPHETY pedeH MOKPALIUTh YIPaBIiHHS JaHUMH
Ta IX JOCTYIMHICTh, [0 JO3BOJUTH MPHUIMAaTH OiNbII OOTPYHTOBAHI pillleHHS Ta 3AIHCHIOBATH OINepaliiHy
PECTPYKTypH3allilo.

Tabmnus 4
Crparerii BnpoBa/zkeHHs HA(POBUX TEXHOJIOTiH y 6i3Hec-nponecH
Crpareris Onuc
BrpoBamkeHHS TUPPOBIX . . . .
. . BukoprcTaHHS aganTHBHUX IHCTPYMEHTIB aHAIITHIHOTO OOTIKY
IHCTpyMEHTIB
Bukopucranus nepeoBux . .\, . .
prcTa pei Iarerparis xmapHux texnoxnorii, RPA, 6iokueiiny ta Big Data
TEXHOJIOTIH
HapuanHsst nepconany 3abe3neueHHs HABUYOK NMEePCOHANTY Y BUKOPUCTAHHI HOBUX TEXHOJIOTi
Onrumizanis iHpopmMaiiHux cucreM | Po3poOka MareMaTnyHUX MOJIENCH AJIsl apXiTEKTYpH CUCTEM
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MaiiOyTHi TeHaeHmii y cdepi Oi3HEC-aHANITHKY Ta OyXTanTepchKux iHGOpMAaIiifHIX CHCTEM BKa3yIOTh
Ha 3pOCTarouy 3aJIeKHICTh BiJ aHANI3y NaHUX Uil TpaHchopMalii OyXraaTepcbKuxX MpakTHK. OUiKyeThes,
mo OyxTajTepu MEepeTBOPSTHCS Ha CTPaTeTiyHUX pPaJHHUKIB, BUKOPUCTOBYIOUH Oi3Hec-aHanmiTuky (BI) Ta
OizHec-aHanmiTUKy (BA) mis mpuiHATTSA pillieHs Ha OCHOBI JaHWX. [HTErpallis MTYyYHOTO iHTENEKTy Ta Ma-
LIMHHOTO HABYAHHS PO3IIMPHUTH MOXIMBOCTI aHATITHKH, aBTOMAaTU3y€ CKJIaJHi 3aBAaHHS Ta HAAACTh PO3-
mupeHi incaiTu [11].

BucHoBku. [nTerpanis G6i3Hec-aHaNITHKK B OONIKOBI iHOpMAIiifHI CHCTEMH € KIIOUOBHM €JIEMEHTOM
nudposoi Tpanchopmarii MiIAIPHEMCTB, IO JTO3BOJISE aBTOMATHU3yBaTH MPOIIECH, TOKPAIIUTH SIKICTh TIPHU-
HHATTSA pilIeHb Ta 3a0€3MeYNTH KOHKYpEHTHY IepeBary. JlocmiaKeHHs MiATBEPANIIO, 0 BUKOPUCTAHHS TAKUX
TEXHOJIOT1H, SIK IITYYHUH IHTEJIEKT, XMapHi 00YMCIIEHHS Ta OJIOKYEHH, 3HAYHO MiJABHIIYE €(PEKTUBHICTD YIIPaB-
JiHHS JaHUMHU Ta (iHaHCOBUMH pecypcamu. OTHaK OCHOBHHM Oap’€poM JjIsl BIPOBAKECHHS 3aIMIIA0THCS
HEIOCTAaTHS SKICTh TaHHUX, Opak KBai(hikoBaHUX (QaxiBIliB Ta (iHAHCOBI OOMEKEHHSI.

[Tomanpmri nepcrneKTHBY JTOCHTIKSHHS ITOB’sI3aH1 3 PO3POOKOI0 KOMITJIEKCHHX MiIXO/IB JI0 CTaHIapTH3AIlil
JIAaHUX, MMITOTOBKH CIEIaIICTIB y raiy3i Oi3HEC-aHAJIITUKY Ta 3aJTy4eHHs JIeP KaBHOT MIATPUMKH JUIs (piHaH-
CYBaHHS IHHOBAIIHHUX TPOEKTIB. TaKkoX Ba)XIIMBUM HAIPSIMKOM € PO3BHTOK iHTETpOBaHUX mardopm, AKi
00’eTHYIOTh (DIHAHCOBI, JIOTICTHYHI Ta YIPABIIHCHKI JIaHi, [0 JJO3BOJIMUTH MiAMPUEMCTBAM IIBUJIKO aanTyBa-
THCS A0 3MiH Ha pUHKY. Y MaiiOyTHEOMY CITiJT TAKOX 30CEPETUTHUCS Ha BIIPOBAKEHH] TEXHOJIOT1H MAITTHHOTO
HaBYaHHS Ta MIPOTHO3HOT aHATITUKY sl MOKPAILEHHS CTPATEr1YHOTO YIPaBIiHHS Ta JOCSITHEHHS JOBIOCTPO-
KOBOi KOHKYPEHTOCTIPOMOXHOCTI.
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This article delves into the transformative potential of integrating business analytics into accounting information
systems (AIS) within the Ukrainian context, highlighting its significance in driving operational efficiency and strate-
gic decision-making. Business analytics, which encompasses the systematic analysis of data to uncover insights and
improve business performance, has emerged as a critical tool for organizations aiming to stay competitive in a dy-
namic economic landscape. Accounting information systems, designed to manage financial data, play a pivotal role
in ensuring accurate reporting and compliance. The fusion of these two domains offers a powerful framework for
enhancing organizational agility and financial management. However, the integration process in Ukraine is fraught
with challenges, including limited awareness of the benefits of business analytics, a scarcity of skilled professionals,
financial barriers, and persistent issues with data quality. Despite these hurdles, Ukrainian enterprises are increas-
ingly adopting advanced digital solutions such as ERP, CRM, and BI systems to streamline accounting processes,
reduce operational costs, and improve decision-making accuracy. Projections indicate that the IT services market in
Ukraine will grow significantly, reaching 2.5billionby2025and2.5billionby2025and4.60 billion by 2029, underscor-
ing the rapid expansion of the technology sector. A central benefit of integrating business analytics into AIS is the
ability to centralize and analyze data from diverse sources, enabling automation of repetitive tasks, minimizing er-
rors, and enhancing the reliability of financial insights. Cutting-edge technologies like cloud computing, blockchain,
big data, and IoT are instrumental in ensuring data security, enabling remote access, and optimizing financial work-
flows. A notable example is the Prozorro system, which revolutionized public procurement in Ukraine by leveraging
open data analytics to enhance transparency and efficiency. To overcome the barriers to implementation, Ukrainian
companies are encouraged to adopt tailored digital solutions, invest in workforce upskilling, and seek government
support through grants and incentives. By 2025, it is anticipated that 30% of Ukrainian businesses will transition to
cloud-based accounting platforms, while 75% of new analytical capabilities will incorporate artificial intelligence.
These developments signal a future where business analytics and accounting systems are deeply intertwined, driving
innovation, automation, and data-driven decision-making to secure a competitive edge.

Key words: business analytics, accounting information systems, digital transformation, process automation,
cloud computing, artificial intelligence.
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Introduction. Public administration worldwide is undergoing a phase of deep digital transformation, actively
implementing artificial intelligence technologies to modernize key state functions, with the human resource
management sector being at the forefront of these changes. The motivation for introducing algorithmic systems
into recruitment processes is based on the aspiration to increase objectivity, efficiency, and decision-making
accuracy, as well as on the paradoxical expectation that machines will help neutralize the cognitive biases
and prejudice inherent in humans. However, empirical reality shows that algorithmic management, especially
when implemented in the form of opaque black boxes, is not a neutral instrument. Instead of eliminating

EkoHowmika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538 # 22 167




MamemamuyHi Memodu, modersii ma iHhopmauitiHi mexHonoezii 8 ekoHomiuyi

discrimination, it carries inherent risks of scaling and amplifying existing systemic imbalances and biases,
which leads to new and previously unseen forms of automated discrimination. For public administration, in
contrast to the private sector where failures result in reputational and legal costs, this problem has an existential
character. Automated discrimination originating from the state apparatus, which by definition is supposed to
guarantee equality, directly delegitimizes state power, creating a challenge for all three pillars of legitimacy,
namely: 1) input legitimacy due to the non transparency of decision making; 2) procedural legitimacy due to
the violation of the principle of fairness of the process; 3) output legitimacy due to the unfair distribution of
outcomes or positions. Thus, the key problem lies in the fundamental conflict between the technocratic pursuit
of efficiency and the inherent public values such as due process, equality, and accountability.

Analysis of recent research and publications. The conducted analysis of academic research in the field of
mathematical methods for evaluating the fairness of digital HR systems in public administration demonstrates
their significant methodological incompatibility, fragmentation, and the absence of an integrated normative
logic. The work of K&chling A., Wehner M.C. [1] systematizes the technical sources of bias, but remains
largely descriptive in nature and does not propose mechanisms for reconciling conflicting metrics. The study
by Starke C., Liinich M. [2] shifts the focus toward the political legitimacy of algorithmic decisions and shows
that fairness does not exist outside a value based context. Between these approaches, an epistemological gap
is observed that has no instrumental solution within existing models. The work of Bansak K., Ferwerda J.,
Hainmueller J., Dillon A., Hangartner D., Lawrence D., Weinstein J. [3] demonstrates the effectiveness of
algorithmic allocation in administrative processes, but does not provide fairness mechanisms, thus creating a gap
between technical feasibility and the legitimacy of application. The Fair Machine Learning approach proposed
by Mujtaba D.F., Mahapatra N.R. [4] introduces ethical constraints into mathematical models, yet remains
weakly adapted to the complex regulatory environment of public administration. The study by Fregnan E.,
Ivaldi S., Scaratti G. [5] shows that even technically advanced models are ineffective without appropriate
managerial competences, which forms a second gap between technology and administrative capacity. The
analysis of HRM platforms in the work of Zeebaree S.R., Shukur H.M., Hussan B.K. [6] reveals the absence
of mechanisms for assessing their compliance with non discrimination principles. The study by Acikgoz Y.,
Davison K.H. [7] demonstrates the divergence between mathematical and perceived fairness, creating a third
gap between technical correctness and social acceptability. The work by DiRomualdo A., El-Khoury D.,
Girimonte F. [8] emphasizes the systemic nature of digital HR transformation, but likewise does not offer a
comprehensive mathematical solution. Thus, no study provides a mechanism for aligning these dimensions
within a unified mathematical framework. This cumulative imbalance explains why the research problem
has not previously been solved, since existing studies lack a model capable of integrating technical metrics,
ethical constraints, legal norms, and public administration requirements into a coherent quantitative system.
Therefore, the “CIF-PA” model proposed by the authors will address these gaps and create an instrument that
forms a unified and consistent logic of fairness governance in the public sector.

Objectives of the article. Develop and provide scientific justification for a composite mathematical
toolkit for the quantitative evaluation and auditing of fairness and non-discrimination in personnel selection
algorithms within the public administration system. In contrast to existing approaches that focus on the analysis
of individual and often mathematically incompatible fairness metrics, this study proposes a synergistic “CIF-
PA” model that integrates technical metrics, ethical requirements for transparency and oversight, as well as
regulatory and legal requirements reflected in the provisions of the EU Regulation “Al Act”, into a single
multi-criteria “MCDA” evaluation system adapted for managerial decision making in conditions of high risk
and uncertainty inherent in the public sector.

The main material of the study. Modern HR technologies are fundamentally transforming the entire
personnel management cycle by combining automated resume screening, neural networks, and natural language
processing tools for analyzing job descriptions and candidate responses, as well as algorithmic systems for
evaluating video interviews. Gamified methods for identifying cognitive and personality characteristics and
predictive analytics that forecast candidates’ potential performance based on large volumes of historical data are
becoming increasingly widespread. The scale of such implementation is growing extremely rapidly, since most
large organizations already use various forms of recruitment automation. However, such rapid technological
development creates a noticeable gap between the speed of their emergence and the availability of adequate
control mechanisms. New tools are introduced much faster than standards, regulatory requirements, and
clear rules for their use are developed, especially in the public sector. As a result, this space of uncertainty is
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often filled by commercial systems whose operation remains opaque. For this reason, mathematical methods
for evaluating fairness cease to be a purely theoretical task and become a necessary instrument for ensuring
accountability in the procurement and operation of high-risk algorithms in public administration.

Therefore, in this context, there emerges a need to systematize approaches to the quantitative measurement
of fairness through their classification and the characterization of key mathematical methods for evaluating Al
fairness, which are presented in Table 1.

We classify and characterize the key mathematical methods for evaluating Al fairness in Table 1.

Table 1
Classification and characterization of key mathematical methods for assessing the fairness of Al
Method/metric Method description Interpretation of the method in the context of
name personnel selection
o . Proportion of selected (Group A) = The proportion of candidates selected should be
Statistical Parity X the same for all protected groups, regardless of
Proportion of selected (Group B) . ' )
their actual qualifications.
. Chance of selection (for Qualified Group A) = Qualified candidates from a.ll groups should
Equal Opportunity Chance of selection (for Qualified Group B) have the same chance of being selected (equal
P True Positive Rate, TPR).
Equality of chances (TPR and FPR) for Group |Equal chances for both qualified (equal TPR)
Equalized Odds A = Equality of chances (TPR and FPR) for |and unqualified (equal False Positive Rate,
Group B FPR).
Among those recommended by the algorithm,
Predictive Parit Prediction accuracy (for Selected Group A) = |the proportion of truly qualified candidates
Y Prediction accuracy (for Selected Group B) | is the same for all groups (equal Positive
Predictive Value).
Legal concept of the “4/5 Rule” (“EEOC”). The
Adverse Impact (Proportion of selected Group A) / selection rate for a protected group should not
Ratio (Proportion of selected Group B) > 0.8 be lower than 80% of the rate for the dominant
group.
Outcome(candidate, Group A) = The decmop about a particular candldate would
Counterfactual . . not change if the only change were his protected
Fai Outcome (same candidate if he were o
airness in Group B) characteristic (e.g., gender), all other factors
being held constant. Requires a causal model.
“Similar individuals should receive similar
Individual Fairness “Similar” candidates (x, z) get “Similar” treatment”. The main difficulty is the
decisions (f(x), f(z)) mathematical definition of the “similarity” (d)
of individuals x and z.
_ The overall accuracy (percentage of correct
Accuracy Parity Overall accuracy (Group A) solutions) of the algorithm is the same for all
Overall accuracy (Group B)
protected groups.

Source: formed on the basis of the following sources [9—13]

The system of artificial intelligence fairness evaluation metrics presented in Table 1 begins with an examination
of demographic parity, which is based on the principle of equality of outcomes and requires the same proportion
of approved candidates for all groups, while ignoring the actual level of their professional qualifications [9, 10].
This approach carries the risk of reducing staff quality in favor of statistical balance, therefore a more advanced
alternative is the concept of equality of opportunity, which focuses exclusively on qualified applicants and
guarantees them identical chances of successful selection regardless of social characteristics [9, 11]. A logical
extension of this meritocratic principle is the method of equalized odds, which balances not only correct decisions
but also the algorithm’s errors, thereby ensuring the same probability of both correct selection and erroneous
rejection for all categories of participants [10, 11]. In parallel with this, predictive parity is applied, which tests
the reliability of the model’s predictions by comparing the proportion of truly competent specialists among all
individuals recommended by the system across different demographic groups [10, 12, 13]. The legal aspect of
fairness is regulated by the adverse impact ratio, which transforms mathematical calculations into the four-fifths
rule and determines the permissible limits of selection disproportionality for protected population categories.
A deeper level of verification is provided by causal fairness, which uses causal models to analyze whether the
decision regarding a candidate would change if only their protected attribute were altered while other parameters

EkoHowmika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538 # 22 169




MamemamuyHi Memodu, modersii ma iHhopmauitiHi mexHonoezii 8 ekoHomiuyi

remained constant [9, 11]. In contrast to group-based approaches, individual fairness requires equal treatment
of candidates with similar professional profiles and is based on a mathematical definition of similarity between
individuals [9, 10]. The final evaluation element is accuracy parity, which controls the overall correctness of
the algorithm’s performance and prevents situations in which the system operates more effectively for one
demographic group compared to another [10, 11, 13].

The next step will be the classification of sources and manifestations of algorithmic bias at the stages of
personnel selection in the public sector, presented in Table 2.

Table 2
Classification of sources and manifestations of algorithmic bias
at the stages of personnel selection in the public sector

HR Stage Bias Type Source of Bias Implications for public administration
Algorithms of advertising platforms optimize
display by cost/clicks and “decide” that a civil
servant vacancy is “irrelevant” for certain

Violation of the principle of equal access to
the civil service even before the application
is submitted.

Sourcing Exposure Bias

demographic groups.
Violation of the principle of equal access to
A model trained on historical data, where the civil service even before the application
Screening | Sexism most managers are men, and penalizes words | is submitted. Systemic discrimination
associated with women. against women, undermining the policy of

gender equality in government bodies.
Reduction of ethnic diversity in the
civil service, strengthening of systemic
discrimination.

The model penalizes names associated with

Screenin Racism SN , N
g minorities or educational institutions

Data-based training, where a “recent
graduate” is an ideal candidate, because the
algorithm is unable to evaluate nonlinear

Violation of labor rights, loss of valuable

Screening | Ageism administrative experience in public

. administration.
experience.
Pseudoscientific analysis of “emotions”, Direct discrimination against people with
Video . ... | “confidence” or “body language”. Algorithm | disabilities (speech disorders, hyperkinetic
. Disability Bias X ) . . X . .
Interview penalizes for atypical facial expressions, manifestations of the body, autism spectrum,
accent, or speech disorders cerebral palsy).
Evaluation of “cultural capital” through Creation of a “glass ceiling” for talented
Screenin Cultural prestigious universities, volunteering in candidates with low socio-economic status,
& Capital Bias the “right” organizations, use of specific reduction of social mobility through the civil
vocabulary service.
Psychometric model validated on one cultural Shylslfm atic screening Oflcs ndidates wl(llose
Assessment Measurement group, but not valid for other population thinking style or cultural background 0es
Bias ’ not correspond to the “gold standard” built
groups .
into the system.
. The algorithm gives the. recruiter a “score The algorithm does not replace human bias,
. Bias because a person is inclined to trust this score P . N
Ranking . . . but legitimizes it, removing responsibility
Laundering and not re-test a candidate with a low score,
o ; PR from the person.
giving the bias an “objective” appearance.
The whole | Representation A specific group qf candldgtqs, . The model works well for the Wplcal
. underrepresented in the training data, will candidate, but systematically fails for the
process Bias . P Gt o190
systematically receive incorrect scores atypical” one.

The model learns from the decisions it helped
make. (E.g., the model recommends type A
The whole | Feedback Loop | candidates, who are then hired. They then
process Bias become a “successful example” of an effective
candidate and begin to recommend even more
type A candidates)

Source: formed on the basis of the following sources [9—16]

“Self-reinforcing inequality”. The system
becomes increasingly homogeneous and
biased over time.

The classification of sources and manifestations of algorithmic bias at the stages of personnel selection in
the public sector presented in Table 2 exposes deep structural distortions in the recruitment process, which are
initiated already at the sourcing stage, where commercial advertising platform algorithms, guided by the logic
of minimizing cost per click, autonomously determine the irrelevance of public service vacancies for certain
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demographic groups, thus effectively usurping an administrative function and violating the fundamental right to
equal access to public service even before a potential application is submitted [10, 12—14]. This discriminatory
dynamic is further reinforced at the stage of automated resume screening, when historical biases embedded in
data sets, reflecting the past dominance of men in managerial positions, are transformed into penalty mechanisms
for lexical markers associated with women, thereby directly undermining state strategies of gender equality. At
the same time, the use of discriminatory variables such as personal names or specific educational institutions
automates latent ethnic segregation and blocks cultural diversity [9, 10, 13, 15]. A separate vector of risk is
created by age bias in algorithms which, being trained on the profiles of recent graduates as ideal candidates,
prove incapable of adequately assessing the non-linear experience of mature professionals, leading to the
loss of valuable administrative capital and the violation of labor legislation. At the same time, bias related to
cultural capital, through the prioritization of elite universities and specific professional vocabulary, produces an
insurmountable “glass ceiling” for talented representatives of lower socio-economic strata, thereby slowing social
mobility [10, 11, 15, 16]. The implementation of video interview and gamification technologies is often based on
pseudo-scientific interpretations of emotions and body language, which turns into a tool of direct discrimination
against persons with disabilities or neurodivergent individuals whose facial expressions or speech deviate from
statistical norms, while incorrect validation of psychometric models on a single cultural group leads to the systemic
exclusion of candidates with alternative cognitive patterns [12, 13, 16]. This destructive cycle is completed by the
phenomenon of bias laundering at the ranking stage, when recruiters under the influence of automation perceive
subjective machine scores as objective truth, thereby relieving themselves of responsibility for decisions. At
the same time, closed feedback loops, in which the model is trained on its own previously distorted outputs,
transform the selection system into a mechanism of self-reinforcing inequality, which over time makes the state
apparatus increasingly homogeneous and isolated from society [9, 10, 11, 13, 14].

Next, we consider the regulatory and ethical framework for the governance of “high-risk” Al in HR under
the EU “Al Act”, presented in Table 3.

Table 3

Regulatory and ethical framework for regulating “high-risk” Al in HR (EU “Al Act”)

(Art. 13) European

Providing instructions to users.

Regl.‘llatory Source Essence of Requirement Implications for Mathematical
Requirement Assessment
1 2 3 4
Hioh-Risk EU “Al Act” HR selection systems are high- Fairness and Risk Audit (AIA) is not an
cl agssi fication Annex Al ’ risk “by definition” (unless optional but a mandatory legal condition
proven otherwise). for admission to operation.
EU “Al Act” Training and test data must be The need for quantitative audit of datasets
Data Governance (Art. 10) “relevant, representative, error- | before training the model (e.g., measuring
) free and complete”. data bias).
EU “Al Act”

Mathematical methods of XAl become

risk identification and post-audit.

Transparency Convention on Ensuring “transparency” and legal requirements to ensure procedural
Fuman Rights “right to explanation”. fairness.
The system must be designed to | The model should be fully autonomous
EU “Al Act” “allow” the introduction of human | (“human-in-the-loop”). Math. evaluation
Human Oversight (Art. 14) oversight. The principle of should include an assessment of
’ “a human makes the final interpretability for a public management
decision”. manager.
Accuracy & EU “Al Act” Ensuring apprppr}a}te levels Fairness assessment (should be balanced
of accuracy, reliability and . : .
Robustness (Art. 15) . with classical accuracy metrics)
cybersecurity”.
European An explicit ban on discrimination | A direct requirement to apply group
Non-discrimination | Convention on in Al decisions on protected fairness metrics and conduct an audit on
Human Rights grounds “disparate impact”.
Protection of General “GDPR” The processing of personal data | Fairness audit requires data on protected
ersonal data reeulations must be lawful, minimized and features, but their collection and use are
p & have a clear purpose. strictly regulated.
Record-keeping / EU “Al Act” The system must “automatically | Mathematical evaluation should be
Logging ping (Art. 12) record events” (logs) relevant for | reproducible. Audit results (metric values)

should be stored as an “audit trail”
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Continuation of table 3

1 2 3 4
Application Conducting Algorithmic Impact
recommendations | Assessments (AIA) prior to
Impact Assessment | (AIA) Fundamental | implementation is necessary to
Rights Impact form a proactive assessment of
Assessment social and human rights risks.
EU “Al Act” (fines) Determining who is respons;ble The availability Qf'a quantitative .

o for damage caused by Al. High |documented audit is a key factor in
OECD Principles S . .

fines for violations. proving due diligence.

Is the quantitative part and methodology
for conducting such AIA.

Accountability

Source: generated by the authors

The conducted analysis of the regulatory landscape based on the EU “Al Act” (Table 3) defines Al-based personnel
selection systems as high-risk technologies. This status automatically transforms fairness auditing from a voluntary
internal practice into a mandatory legal prerequisite for the deployment of such a product. The legislative provisions
impose strict requirements on data quality, making preliminary analysis of training datasets for representativeness
necessary even before model training begins. Transparency requirements and the right to explanation transform
mathematical interpretability methods from purely technical tools into a legal mechanism for ensuring fairness. The
principle of human oversight makes the use of fully autonomous “black boxes” impossible and obliges developers to
ensure that the results are understandable for public administration managers. At the same time, the direct prohibition
of discrimination requires the application of group fairness metrics, which creates a complex dilemma between the
need to process sensitive data for auditing purposes and privacy requirements. Systematic record keeping and event
logging form a reproducible evidentiary trace that confirms the developer’s due diligence. The presence of such
documented auditing becomes a key factor in minimizing legal risks and avoiding significant penalties for violations
of regulatory requirements. Concluding the analytical and theoretical review of the key sources and mechanisms of
algorithmic bias, it is determined that structural distortions arise already at the sourcing stage through the automatic
restriction of access to public vacancies. These distortions are further intensified during resume screening due to
historical data inequalities and the use of discriminatory variables. They are deepened by age and cultural biases in
the evaluation of professional profiles, complicated by incorrect psychometric validation in video interviews and
gamified tests, and finally completed by the phenomenon of bias laundering at the ranking stage, when the algorithm
reproduces its own distorted decisions. This indicates the formation of an integrated chain of systemic vulnerabilities
that interact with each other and gradually make the recruitment mechanism increasingly homogeneous and alienated
from society. Such a multi-level and interconnected structure of violations makes it impossible to assess fairness on
the basis of isolated technical indicators alone, which determines the necessity of transition to an integral quantitative
measurement methodology capable of covering the full spectrum of risks and transforming them into a unified
manageable system.

Therefore, the next logical step is the development of a composite fairness and non-discrimination index,
which is presented in Formula 1.

For calculating the composite fairness and non-discrimination index in order to identify critical vulnerability
points of algorithmic systems in personnel selection, see Formula 1.

CIF — PA=(w, +IDQ)+(w, + IAE) +(w; + IGF ) +(w, + ICF ) + (£.1)
+(ws + ITE ) +(w, + IDP) +(w;, + IRS ) +(w, + IHO)

where CIF — PA — composite index of fairness and non-discrimination;
w, — weight coefficient of the i-th subindex, which is determined by the political regulator;
IDQ — “Data quality and representativeness” normalized subindex indicator;
IAE — “Model efficiency and accuracy” is a normalized subindex indicator;
IGF — “Group justice” is a normalized subindex indicator;
ICF — “Individual and causal justice” is a normalized subindex indicator;
ITE — “Transparency and Clarity” is a normalized subindex indicator;
IDP — “Data protection compliance” is a normalized subindex indicator;
IRS — “Reliability and stability” is a normalized subindex;
THO — “Support for human supervision” is a normalized subindex score.
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Having formed a composite index of fairness and non-discrimination to identify critical points of vulnerability
of algorithmic systems in personnel selection (f.1), it would be advisable to develop a methodology for its
calculation (Table 4) and an assessment scale.

Table 4

Methodology for calculating a composite index of fairness and non-discrimination
to identify critical vulnerability points of algorithmic systems in personnel selection

Subindex Description Calculation Methodology (Conceptually)
1 2 3
EU “Al Act” (Art. 10) 1. Calculate the percentage of omissions (in %)
Dataset assessment 2. Calculate the measure of dlscrepaney between the data
IDQ for representativeness and the target population
completeness, mo deI’ 3. IDQ = (1 — Omission right) * (1'7 The measure of div_ergence)
traininé 4. If IDQ < 0.8 then the data is unsuitable for training.
High risk of representation bias
1. Calculate the standard integral metric “F1-Score” based on the Precision
and Recall indicators, where Precision (selection accuracy) reflects
the proportion of actually suitable candidates among all candidates
recommended by the algorithm, and Recall (completeness of coverage)
characterizes the proportion of suitable candidates identified by the algorithm
from the total number of all suitable candidates in the labor market?
EU “Al Act” (Art. 15) L1 Precision T P(Gooa’ candldates)
Evaluation of the basic TP(Good candidates )+ FP(Redundant candidates)
IAE usefulness of the model. TP(Good candid.
The model must be 1.2. Recall = ( ood candt ates)
accurate T. P(Good candidates) +FN (Missed candidates)
13.F=2 X Precz.'Sl.'oanecall
Precision + Recall
2. Calculate precision parity (AP)
AP =1—(Precision (Gp. A) — (Precision (Gp. B)
3. IAE = F1 Score — AP
1. The government body politically chooses a priority metric
(e.g., equality of opportunity (EO)
2. Violation V, , = (Chance of selection (Qual. Gr. A) -
Chance of selection (Qual. Gr. B)
Disparate impact 3. Calculate Adverse Impact Ratio (AIR).
IGF assessment using (Min.selection rate)
a set of metrics AIR =
(Max.selection rate)
i vy ming, AR
4.= (1 -Vy)) [mm(l, 0,8)
Deep validation: 1. Use counterfactual audit Create N pairs of candidate lookalikes
ICF Assessing whether the 2. Calculate the Violation Rate — % of cases where changing only the
model is making decisions protected feature changed the decision
based on protected features 3. ICF =1 — (Violation rate B %)
1. Availability of technical documentation (TDS)
EU “Al Act” (Art. 13) V,=(Yes =1, No=0)
Conformity assessment 2. Availability of XAl explanations (SHAP/LIME)
ITE (transparency) and V,=(Yes =1, No = 0)
human-in-the-loop 3. Quantitative assessment (“stability” of XAI)
capabilities V. (from 0 to 1)
4 ITE=(w+V)+ w, V) + (w V)
1. Does the model use “sensitive data” for training (and not just for auditing):
. V.=Fes=1,No=0
IDP General Data Protection 2. The existence of 1the(“right to be forg)otten” mechanism

Regulation (GDPR).

V,=(Yes =1, No=0)
3.IDP=(0,5+V)+(0,5+7V)

EkoHowmika i pezioH Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538

# 22 173




MamemamuyHi Memodu, modersii ma iHhopmauitiHi mexHonoezii 8 ekoHomiuyi

Continuation of table 4

1 2 3
EU “AI Act” 1. Conduct adversarial attack testing (Adversarial Attacks)
IRS (Art. 15) reliability 2. Calculate the proportion of successful attacks (in %)
and cybersecurity 3. IRS = 1 — (Share of successful attacks in %)

1. Presence of an explicit function in the recruiter interface to cancel/review
the decision Al
V,=(Yes =1, No = 0)
2. Does the system provide information
for making a cancellation decision? (XAI):
V,=(Yes =1, No = 0)
3.IHO=(0,5+V)+(0,5+7V)
THO = 0 unacceptable for civil service
Source: generated by the authors

EU “Al Act” (Art. 14)
Conformity assessment
IHO (supervision) and the
principle of “human
decision-making”

According to the proposed methodology for calculating the composite fairness and non discrimination
index (Table 4), the following scale is provided for categorizing the obtained “CIF-PA” scores.

1. A range from 0.90 to 1.00. “Green” means that the “CIF-PA” has a minimal level of risk for application,
which leads to the managerial decision “Permitted for full operation”. The system complies with all ethical
and efficiency standards; 2. A range from 0.70 to 0.89. “Yellow” means that the “CIF-PA” has a medium
level of risk for application, which leads to the managerial decision “Permitted with enhanced supervision”.
The system is effective but requires mandatory human involvement in the loop; 3. A range from 0.50 to 0.69.
“Orange” means that the “CIF-PA” has a high level of risk for application, which leads to the managerial
decision “Prohibited for operation until deficiencies are eliminated”. The system has critical vulnerabilities
for example bias. Return to the developer; 4. A range below 0.50. “Red” means that the “CIF-PA” has an
unacceptable level of risk for application, which leads to the managerial decision “Complete prohibition”.
Refusal of procurement or immediate termination of use. A direct threat to human rights.

Thus, the conceptual methodology for calculating the Composite Fairness and Non-Discrimination Index
“CIF-PA” made it possible to identify critical vulnerability points of algorithmic systems in personnel selection
and demonstrated that the mathematical neutrality of algorithms is a fiction because it requires strict external
auditing. The developed evaluation model proved that fairness in digital HR is not an abstract ethical category
but a measurable technical parameter that can be quantified through a system of weighted sub-indices. The
application of this methodology makes it possible to transform the digitalization of public service from a high-
risk zone into a controlled process in which artificial intelligence technologies are directed toward strengthening
competence-based selection systems rather than scaling hidden discrimination.

Conclusions. As the analysis has shown, the implementation of artificial intelligence in human resource
management is not merely a technical issue but primarily a socio-technical and politico-legal problem that
directly affects the foundations of the legitimacy of state power. Attempts to solve this problem by searching for a
single ideal mathematical metric of fairness are doomed to failure due to their fundamental incompatibility and
conflicting definitions. The scientific novelty of this study lies in rejecting such a metrically limited approach
through the application of the developed comprehensive “CIF-PA” model, which serves as a methodological
response to this multidimensional problem and transforms unbalanced mathematical metrics and abstract legal
requirements into a concrete quantitative and step-by-step audit tool that enables public officials to make well-
founded managerial decisions. The practical significance of the proposed model lies in the fact that it allows
public authorities to move from passive responses to discrimination risks toward proactive management of
fairness, which is a necessary precondition both for fulfilling obligations within the framework of international
legislative integration under the EU “Al Act” and the “European Convention on Human Rights”, and for
increasing real rather than merely declarative trust in the digital state. Further directions of research will focus
on the practical validation of the “CIF-PA” model, the development of standardized benchmarks, the study
of psychological aspects of the perception of algorithmic fairness, and the analysis of the long-term effects of
applying these technologies to the structure and quality of public administration.
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JEL H83,J71, M53, 033

Ouiiinuk Osiekcanap MukogaioBud, Kaaauaar GirocoChbKUX HayK, TOIEHT Kadenpu Oi3Hec-aIMiHICTpyBaH-
HS 1 MEHEIDKMEHTY 30BHIMITHEOCKOHOMIYHOI TisUTBHOCTI, 3aMopi3bKuii HaIliOHATBHUK yHIBepcuTeT. bikynos Jamip
TaripoBuy, TOKTOp HayK 3 JAePKaBHOTO YIPaBIiHHA, Ipodecop kKadenpu Oi3HEC-aMIHICTPYBaHHS 1 MEHEIPKMEH-
TY 30BHIITHHOCKOHOMITHOI MisTTPHOCTI, 3an0pi3bkuii HallioHampHUH yHiBepcuTeT. IotoBanb Quibra OgekciiBHa,
KaHauaaT hi3uKo-MaTeMaTHIHUX HayK, MOTEHT, Kadenapu Oi3Hec-aaMiHICTPyBaHHS 1 MCHEIKMEHTY 30BHIITHBOCKO-
HOMIYHOI TisTTBHOCTI, 3ammopi3bKuil HallioHATbHAHN YHiBepcuTeT. MapkoBa CBiTiiana BikTopiBHa, TOKTOp €KOHO-
MIYHUX Hayk, rpodecop kadempu Oi3HEC-aAMiHICTPYBAHHS 1 MEHEIPKMEHTY 30BHINTHHOEKOHOMIYHOI JiSUTHHOCTI,
3anmopi3pKuid HaMIOHANBEHUK yHiBepcuTeT. BepitoBa Oabra CepriiBHa, KaHAWIAT TTEAArOTIYHUX HAYK, CTAPITHNA
BUKJIaTa4 Kadeapu OizHec-aAMiHICTpyBaHHS 1 MCHEKMEHTY 30BHIITHEOCKOHOMIYHOI MisTTBHOCTI, 3aMOpi3bKUiA Ha-
IioHAEHAUN YHIBepcuTeT. MaTeMaTuuHi MeTonu uudposizanii HR-npouecis y my6aiunoMmy ynpapiiHHi.

Y nocimpkerHi 0yiio BUSBICHO, IO BIPOBAHKEHHS MMTYYHOTO 1HTEIEKTY B TPOIIECH T000PY KapiB Jep KaBHOTO
CEKTOpY Ma€ MoABIHHMHA eheKT 00 3 OMHOTO OOKY aNTOPUTMITHI CHCTEMH PO3IIMPIOIOTH MOKIIMBOCTI OTITUMI3aIlii,
CTaHAAPTHU3AIIIi ¥ T IBUIICHHS TPOLYKTHBHOCTI TP OHOYACHOMY CKOPOUYCHHI PeCypCHUX BHTPAT, @ 3 1HIIOTO OOKY
BOHHU TEHEPYIOTh HOBI PH3HWKU BINITBOPEHHS CTPYKTYPHHX HEPIBHOCTEH 1 aNTOPUTMIYHOI AUCKPUMIHAIIII, 0 0e3-
MOCEPEIHBO BIUIMBAE HA JICTITUMHICTD MyOiuHO1 Bramu. [IpoananizoBaHi cydacHi HayKOBI ITIXOAW IO BUSBIICH-
HS DKEpEIT YIepeHKEHOCT] TIOKa3ad HecOaTaHCOBaHICTh TEXHIYHHUX, €TUYHHX 1 TIPABOBUX PAMOK, IIO 3yMOBIIOE
PO3pHB MixK e)EeKTHBHICTIO MOJIETIEH, PETYISITOPHIMH BUMOTAMHU Ta CIIPUMHATTSAM CIPABENIMBOCTI KaHIUIATaAMH.
JloBeneHo, 1Mo alropUTMiYHA YIEepeIKEHICTh MPOSBISETHCS Ha BCIX eTarnax PeKpPyTHHTOBOTO IUKIY, BKIIFOYHO 3
TapTeTHHTOM BAaKaHCIH, aBTOMATH30BaHUM CKPHHIHTOM PE3IOME, aHATi30M BiZICOIHTEPB 10, ICHXOMETPHYHOIO OITiH-
KOIO Ta PaH)KYBaHHAM, YHACHIZOK YOTO aJTOPUTMHU 3IaTHI MaciTa0yBaTH HasABHI COIiadbHI HEPIBHOCTI U hopMy-
BaTW HOBI IpuXoBaHi acuMeTpii. CHCTeMaTH30BaHO HOPMATHBHO-TIPaBOBI BUMoTH 1100 BukopucTanus LI y chepi
3aptasTocTi BiamosimHo 10 EU “Al Act”, «E€Bporneiicbkoi KOHBEHIIT 3 ipaB monuHm» Ta “GDPR”, 1 00rpyHTOBaHO
YOMY BOHH BiHECEHI 10 BHCOKOPH3UKOBUX CHCTEM i3 HEOOXITHICTIO 000B’SI3KOBOTO ay[UTy CIPABEIITHBOCTI, TIPO-
30pOCTi, AKOCTI JaHUX, JEOACHKOTO HAIVIALY Ta HEAUCKPUMIHAIIIHHOCTI. [ Mo0IaHHS BUSBICHUX CYTIEPEUHOCTEH
3aIPOITOHOBAHO KOMITO3UTHHUH 1HAEKC CIIPABEIIMBOCTI Ta HEAUCKPUMIHAIIIHHOCTI, IKUH IHTETPY€e TEXHITHI METPH-
KW, €THIHI BUMOTH ¥ TIPaBOBi KPHUTEPil B €AMHY KUTBKICHY CHCTEMY OIIIHIOBAHHS, TO3BOJISIOUH 11eHTH(DIKYBATH KPH-
THYHI TOYKH BPA3IUBOCTI, BU3HAYATH PIBEHB PH3HKY IS ITyOIITHOTO CEKTOPY Ta (YOPMYBATH JOKAa30BY 0a3y yIrpaB-
JHCHKUX pillleHb. BKa3aHo, M0 Taka MOJIENTb IIePEeBOUTE CIIPABEIIUBICTD 13 a0CTPAKTHOTO €THYHOTO MPUHIIAITY B
BUMIPIOBaHUI apaMeTp CTaHIAPTU30BAHOTO AyIUTY M PEryIATOPHOTO KOHTPOIIO Ta CTBOPIOE MPAKTHYHY OCHOBY
JUTS TTIBUIIEHHS TOBIPH IO JEPXABHUX aJTOPUTMIB 32 YMOBH CHCTEMHOTO 3a0€3IIeUeHHS HEAUCKPUMIHAIIITHOCTI
Ta CyCIILHOI Opi€HTAITi] MAPPOBUX KAJPOBHUX PIllICHb.

KarwuoBi cioBa: myOiuHe ynpaBiiHHS, IMTYYHAR 1HTENEKT y BiIOOPI KaapiB, alTOPUTMIYHA YIIEPEIKEHICTS,
QITOPUTMIYHA TUCKPUMiHAMis, Bucokopm3nkoBi HR-cucremu, EU “Al Act”, ayauT maHnx, MaTeMaTHIHI METOIH.
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Introduction. In the context of the full-scale armed aggression against Ukraine, the issue of ensuring the financial
security of critical infrastructure enterprises has become particularly relevant. The resilience of these enterprises
directly affects not only the continuity of vital services provision to the population and economic entities, but also
the state’s ability to maintain macrofinancial stability, defense capability, and social cohesion during the period of
martial law [1]. Under these circumstances, the financial security of critical infrastructure enterprises is transforming
from a local element of corporate governance into an integral component of national economic security.

Martial law is accompanied by a significant increase in financial risks, among which asset losses caused by
physical destruction, disruptions of logistics chains, liquidity shortages, restricted access to financial resources,
as well as heightened regulatory and fiscal pressure prevail. For critical infrastructure enterprises, these risks are
systemic in nature, as their financial instability may generate multiplicative effects at both regional and national
levels, exacerbating socio-economic imbalances and reducing the overall adaptive capacity of the economy [2].

Despite the substantial body of academic research devoted to the issues of economic and financial security of
enterprises, the problem of ensuring financial security specifically in the context of the functioning of critical infrastructure
facilities under martial law remains insufficiently systematized. Most existing approaches are based on assumptions of
relative stability of the external environment and do not adequately account for the specificity of wartime threats, the
asymmetry of risks, and the need to combine market-based mechanisms with instruments of state support and regulatory
intervention. In this context, the development of conceptual frameworks for strengthening the financial security of
critical infrastructure enterprises, taking into account wartime challenges, becomes increasingly relevant.

Analysis of recent achievements and publications. The issue of enterprise financial security has been the
subject of analysis in numerous fundamental studies, which examine both general approaches to defining the
essence of this concept [3] and specific risk components that affect the financial stability of business entities [4].
In particular, Karbivskyi V. [5] systematized contemporary approaches to the definition of “enterprise financial
security,” highlighting the key elements that shape its content in the context of external and internal threats to the
economic activity of business entities. In the study by Butkevych T. [6], modern threats that disrupt the financial
equilibrium of enterprises are identified, and the necessity of adaptive risk management mechanisms is substantiated.
In the research by Butenko V. and Muzyka S. [7], financial security issues are considered in the context of global
transformations and martial law, emphasizing the growing role of adaptive strategies and corporate flexibility in
ensuring financial resilience.

It is worth noting that the scientific work by Onyshchenko S., Maslii O., and Dribna A. [8] demonstrates
an increasing scholarly interest in assessing the level of financial and economic security specifically of critical
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infrastructure enterprises. The authors propose an approach to evaluating internal and external threats and the
strength of their impact on the stability of critical infrastructure enterprises during wartime. In the context
of developing financial security management models, a significant contribution is made by Blyzniuk T,
Ovsiuchenko Y., and Peresada O. [9], who propose an integrated management model that combines anti-crisis
and strategic approaches to enhance the financial stability of enterprises under conditions of external uncertainty.

Individual studies, such as the work by Pletenetska S. and Didenko O. [10], expand the academic discourse by
focusing on the financial security of small enterprises during wartime, emphasizing the importance of state support,
income diversification, and flexible financial risk management mechanisms.

The existing body of scientific research indicates that contemporary approaches to studying enterprise financial
security are gradually evolving from classical models of financial condition assessment toward comprehensive
integrated management mechanisms under conditions of high uncertainty caused by war and transformational
changes. At the same time, the issue of adapting these approaches to critical infrastructure enterprises under martial
law requires further in-depth research.

Objectives of the article. Development of directions for strengthening the financial security of critical infrastruc-
ture enterprises in Ukraine under martial law, taking into account systemic financial risks, the specific nature of
wartime threats, and the role of state economic policy in ensuring their financial resilience and continuity of operations.

The main material of the study. A strategically important and system-forming component of the economic security
of critical infrastructure enterprises is their financial security, especially under conditions of martial law, deepening
global instability, and structural transformation of the national economy. The financial component occupies a leading
position in the management system of critical infrastructure enterprises, as it directly affects their ability to ensure
continuity of operations, restore production capacities, and implement strategic development objectives. At the same
time, financial security, as a fundamental element of economic security, is aimed at maintaining financial stability,
enhancing competitiveness, and creating conditions for attracting investment resources [11].

Under conditions of increased vulnerability of the national economy caused by full-scale military actions,
geopolitical risks, and the disruption of established economic ties, the issue of strengthening the financial security of
enterprises classified as critical infrastructure acquires particular strategic importance. Such enterprises are forced to
operate in an environment characterized by numerous destabilizing factors, including the destruction of production
and transport infrastructure, threats to the physical security of assets, reductions in domestic production volumes,
import dependence, high volatility of global energy prices, depletion of the resource base, and an insufficient level
of technological moderization. In this context, the formation of a specific “financial immunity” to these threats
becomes a necessary prerequisite for ensuring the stability of operation of critical infrastructure enterprises.

Within the management system of critical infrastructure enterprises, the concept of financial security is closely
related to the categories of financial sustainability, financial independence, liquidity, and solvency (Fig. 1). These
categories should be considered not in isolation, but as an interconnected and interdependent system, in which
financial security serves as an integral objective, while financial sustainability, liquidity, solvency, and independence
perform the role of key instruments for achieving this objective and, at the same time, indicators of the enterprise’s
level of protection against internal and external threats. A comprehensive analysis of the interrelationships among
these categories makes it possible to conduct an objective assessment of the current financial condition of critical
infrastructure enterprises, identify zones of increased risk, and substantiate directions for strengthening their financial
security under conditions of martial law.

The relationship between financial security and financial sustainability is dual in nature, as both concepts function
simultaneously as the enterprise’s objective and as a means of achieving it. On the one hand, financial security
constitutes a necessary prerequisite for the formation of financial sustainability; on the other hand, financial stability
represents a key factor ensuring the enterprise’s financial security. The majority of scholars consider financial
sustainability to be the principal determinant of an enterprise’s financial condition and financial and economic
performance [12], as it integrates a comprehensive analysis of the enterprise’s financial results. Liquidity ensures the
enterprise’s ability to rapidly convert its assets into cash in order to meet current obligations. Solvency characterizes
financial security as the enterprise’s capacity to settle its debt obligations in a timely and complete manner. The
financial independence of an enterprise is defined by the predominance of own sources of financing over borrowed
funds. A low level of financial independence may result in an increased risk of insolvency and a shortage of financial
resources necessary for stable development and normal business operations.

The close interrelationship among these categories indicates that the financial security of critical infrastructure
enterprises integrates the economic entity’s ability to maintain liquidity, solvency, and financial independence while
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Figure 1. Interrelation between the concepts of “liquidity”, “solvency”, “financial stability”,
“financial independence”, and “financial security”

Source: developed by the author

remaining financially sustainable. For critical infrastructure enterprises, maintaining these indicators constitutes a
key prerequisite for long-term development and effective adaptation to an unstable external environment.

As aresult of the full-scale armed invasion, the intensity and scale of risks affecting the financial security of critical
infrastructure enterprises in Ukraine have increased significantly. Under current conditions, the stable and efficient
functioning of such enterprises acquires not only an economic but also a security dimension, as it is directly linked
to ensuring the national, energy, and social security of the state. Therefore, the issues of identifying, minimizing, and
continuously monitoring destructive factors and threats to the financial security of critical infrastructure enterprises
have become strategically important and form the foundation for the stable development of Ukraine’s wartime and
post-war economy [13].

In academic research, risks to the financial security of critical infrastructure enterprises are considered as a
set of external and internal factors capable of causing a loss of financial sustainability, a decline in solvency,
disruptions in liquidity, and limitations on long-term development opportunities [14]. The generalization of
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existing approaches makes it possible to identify key groups of risks that are most significant under conditions
of martial law.

First, military risks occupy a dominant position in the structure of threats to the financial security of critical
infrastructure enterprises. The destruction of production, energy, and transport infrastructure, disruption of logistics
chains, temporary occupation of territories, and active hostilities lead to the loss of control over production capacities,
fixed assets, and working capital. This, in turn, results in direct financial losses, increased recovery costs, reduced
production volumes, and constrained revenue-generating capacity.

Second, financial and economic risks are significantly intensified under conditions of macroeconomic instability
and transformational processes. High volatility in global oil and gas prices adversely affects the predictability
of financial results and complicates the formulation of strategic development plans for enterprises. Additional
destabilizing factors include the deterioration of the investment climate, limited access to financial resources,
instability in the foreign exchange market, rising inflationary pressures, declining consumer purchasing power, and
reduced demand for the products and services of critical infrastructure enterprises.

Third, natural and technological risks, exacerbated by military actions, constitute a distinct group of systemic
threats. Industrial accidents, hazardous material leaks, fires, and explosions resulting from missile strikes and
sabotage, as well as the lack of capacity for timely repairs and emergency response, lead to increased financial costs,
asset losses, and heightened operational risks. In the long term, these factors negatively affect the level of financial
sustainability and the investment attractiveness of critical infrastructure enterprises.

Thus, the financial security of critical infrastructure enterprises under conditions of martial law is shaped by a
complex set of interrelated risks, which necessitates the implementation of a systemic, risk-oriented management
approach. Such an approach should integrate strategic financial planning instruments, continuous monitoring of key
financial security indicators, scenario analysis, and state support mechanisms aimed at reducing systemic threats and
ensuring the resilience of enterprises during both wartime and post-war periods.

Taking the above into account, it is appropriate to present a matrix illustrating the relationships between risks,
corresponding financial security indicators, and the instruments for their mitigation (Table 1). This matrix allows for
a systematic assessment of threats to critical infrastructure enterprises, linking each risk to measurable indicators and
identifying targeted response mechanisms to ensure financial stability and resilience under conditions of martial law.

The proposed matrix allows for the systematic identification of threats to the financial security of critical
infrastructure enterprises, linking specific risk categories with measurable financial indicators and appropriate
response instruments. This approach facilitates the implementation of a proactive and adaptive financial security
management system under conditions of heightened uncertainty.

The analysis of key risks to the financial security of critical infrastructure enterprises, their associated indicators,
and corresponding response instruments provides a comprehensive understanding of the mechanisms for ensuring
financial stability and protection. The conceptual model for strengthening financial security (Fig. 2) integrates
the findings of the “risk — indicator — response instrument” matrix, systematizing external and internal threats,
financial performance indicators, and effective management measures.

Table 1
Matrix “risk — indicator — response instrument” for critical infrastructure enterprises

Financial Security

disruption of logistics;
occupation of territories

increase in unplanned
expenses

Risk Category Key Risk Manifestations Indicators Response Instruments
1 2 3 4
. . Decline in fi t . .
Destruction of infrastructure; eic lfle n )ged asse .| Emergency financial reserves; insurance
.. . loss of production assets; value, redugtlon I TEVERUS; | mechanisms; diversification of logistics
Military risks ’ liquidity ratios deterioration; ’

routes; state compensation and
guarantees; rapid asset reallocation

Financial and
economic risks

Price volatility in energy
markets; currency
fluctuations; inflation
pressure; deterioration of
investment climate

Profitability ratios; cash flow
volatility; exchange rate
sensitivity; cost structure
instability

Hedging instruments; flexible pricing
policies; diversification of revenue
streams; financial forecasting and
scenario planning

Liquidity risk

Insufficient cash flows; delays
in receivables; increase in
short-term liabilities

Current ratio; quick ratio;
operating cash flow

Cash flow management; optimization
of receivables; short-term credit lines;
reserve liquidity buffers
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Figure 2. Conceptual model for strengthening the financial security
of critical infrastructure enterprises
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The proposed conceptual model reflects the interrelations between military, economic, and technological
risks, their impact on liquidity, solvency, financial independence, and sustainability, as well as the methods for
mitigating adverse effects through strategic planning, monitoring, scenario analysis, and state support. This
approach provides a holistic framework for enhancing the financial stability of critical enterprises during both
wartime and post-war periods, creating the prerequisites for their long-term and uninterrupted operation.

Conclusions. The financial security of critical infrastructure enterprises in Ukraine under martial law is a
multidimensional construct shaped by a complex interplay of external and internal risks, including military,
economic, technological, and natural threats. The conducted analysis demonstrates that these risks directly
affect key financial parameters such as liquidity, solvency, financial independence, and overall resilience,
thereby determining the enterprises’ ability to sustain uninterrupted operations and long-term development.

The proposed conceptual model, grounded in a risk-oriented approach, integrates strategic financial
management tools, scenario-based planning, continuous monitoring of financial indicators, and state support
mechanisms. This integrative framework allows for the systematic identification of vulnerabilities, the
implementation of targeted response measures, and the enhancement of financial stability, adaptability, and
resilience of critical infrastructure enterprises in the context of both wartime and post-war recovery.

Moreover, the study underscores that ensuring financial security is not merely a managerial or economic
objective but a strategic imperative directly linked to national, energy, and social security. Strengthening the financial
resilience of critical infrastructure enterprises provides a foundation for sustainable economic recovery, effective
risk mitigation, and the long-term stability of Ukraine’s critical sectors under conditions of heightened uncertainty.
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The article examines the financial security of Ukraine’s critical infrastructure enterprises under conditions of full-scale
war and intensified global economic instability. The strategic role of financial security as an integral component of enter-
prise economic stability is substantiated. The interdependence between the level of financial security and liquidity, solvency,
financial stability, and financial independence is theoretically justified. The study systematizes key groups of risks affecting
financial security — military, financial and economic, and natural-technogenic — and reveals their impact on enterprises’
financial performance. A “risk — indicator — response instrument” matrix is developed to enable systematic identification
of financial security threats by linking specific risk categories with measurable financial indicators and appropriate response
tools. Based on the analysis of contemporary approaches, a conceptual model grounded in a risk-oriented framework is
proposed, integrating financial management instruments with state support mechanisms. The model emphasizes continuous
monitoring of key financial indicators, scenario analysis, and regulatory instruments to mitigate financial threats and ensure
the continuity and long-term resilience of critical infrastructure enterprises during wartime and post-war recovery.
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Beryn. ['mobanbHi BUKIIMKH CydacHOCTI: Iudporizaitis, mangemis COVID-19, mrobamnizartis, nedirmuT Bo-
HUX PECypCiB, IITYIHUI IHTENEKT, TiOpuIHi (hopMaTH 3alHATOCTI, 3pOCTAaHHA KUTBKOCTI Kibep3arpo3, MoCHiIeH-
Hs TIPOLIECIB MDKAEPKaBHOI Mirpariii Tomo, BILTMBAIOTh HAa OpraHi3aiilo poOOTH He TITbKW OpraHisaiii, aje i
YIPaBIiHCHKOI JiSTIBHOCTI. 3pOocTae poib KOMYHiKalliif, KOMaHIHOT pOOOTH, 3MiHIOIOTBCS MiAXOAM O OpraHizarii
0i3HEeC-TIPOLIECIB Ta YIPaBIiHHS MPOAYKTUBHICTIO i e()eKTUBHICTIO opraHizamii. B ymoBax Bucokoi TypOyneHT-
HOCTI 30BHIIIHBOTO CepesioBHIa eheKTUBHICTh OpraHi3alii sK i yIpaBIiHCHKOI JisUTBHOCTI 3MIHIOETBCS, SIK 1
KITF09OBI (akTopu ycrixy. OmHak, He3MiHHAM (aKTOpOM OpraHi3amiifHOTO PO3BUTKY H €(EKTHBHOCTI 3aJHIIIa-
€TBCS TIEPCOHAIN, SKUU 3aTHUH 3a0€3MEUNTH K CTPIMKUI PO3BUTOK, TaK i OaHKPYTCTBO. CTPIMKHIT pO3BUTOK
IUQpoBUX MIaTGOpPM, XMapHUX CEPBICIB, CHCTEM aHANITHKU M IHCTPYMEHTIB BiaianeHoi Koaadoparii cTBOproe
HOBY apXiTeKTypy pobouoro cepenosuina. L{udposi koMyHikamii cTaloTh HE MPOCTO 3ac000M OOMiHY iH(OD-
MaIIi€f0, a KIIFOYOBUM €JIEMEHTOM MiITPUMKH MPOAYKTUBHOCTI, IIPO30POCTi MPOLECIB, KOOPAHHALII 3aBIaHb 1
3TypTOBAHOCTI KOMaHI¥M HE3JICXKHO Bif il reorpadiunoi muciokariii. Bogaodac 3pocraroda mudposizariis 3y-
MOBITIOE TIOSIBY HOBHX PH3HKIB: BUTIK KOH(IACHIINHUX JaHUX, MAHITYIALIS iHpopMarli€ro, KidepaTaku, a TaKoX
BHYTPIIIHIX 3arpo3, OB’ sA3aHMUX i3 MOBEAIHKOBUMHU JICBIallisIMUA Ta HU3bKUM pPiBHEM HU(PPOBOI KOMIIETEHTHOCTI
MpaIiBHUKIB. Y X yMOBaX KaJapoBa Oe3meka (opMyeThes sIK CKIaAHUM 0araTOKOMIOHEHTHHH 1HCTUTYT, LIO
MOEHYE TEXHOJIOTIYHI, OpraHi3alliiiHi Ta TMOBEIIHKOBI MEXaHi3MHU 3a0€3MeUeHHs HaAIiHOCTI TIEPCOHAITY. [i 3Ha-
YEHHS CYTTEBO MOCHJIIOETHCS, OCKIIBKH MOPYIICHHS OE3MEKOBUX MOMITHK y IU(POBOMY CEPEIOBHUIILI 37aTHI HE
JIUTIE YCKIIQJHATH KOMAaHIHY B3a€MOIII0, & i CTBOPUTH 3arpo3W CTpaTerivHiil cTiiikocTi opranizamii. Takum
YHHOM, JTOCTIIKEeHHS crienniky oprafizamii KoOMaHIHOi poOOTH B yMOBaX TII00ANEHUX BUKIIMKIB Yepe3 IPU3My
IMpPOBUX KOMYHIKAITiH 1 KaJpoBOi Oe3MeKH € HAI3BHYAIHO aKTyaJIbHIM. BOHO 103BOIISAE iIeHTH(IKYBaTH KITFO-
YOBi (PaKTOPH PU3HKY, OLIIHUTH BIUIUB HU(PPOBUX IHCTPYMEHTIB HA HAIIIHICTh KOMaHIHOI B3a€MOii Ta chopmy-
BaTH KOMIUIECKC YIPaBIiHCHKUX PillleHb A5t 3a0e3meueH s e(heKTUBHOTO i 0e31eyHOro QyHKI[IOHYBaHHS KOMaH,]
y HU(POBY EIOXY.

AHaJi3 ocTaHHiX Jocaigxensb i myodaikamiii. CyJyacHi rmo0ansHI BUKIIHKH, STKi 00yMOBJICHI (poBi3alli-
€10, TIOpuIHUME (popMaMu 3afHATOCTI, 3pOCTaHHAM Kibep3arpo3 i TpaHchopMaIli€ro ColliaTbHO-eKOHOMITHHX
MPOIIECiB, CYTTEBO 3MIHIOIOTH XapaKTep OpraHizalii KoMaHaHoi poOoTH Ta MozeNi KOMYyHiKalii y nudpoBomy
cepenoBHII. Y IHUX YMOBax 0coOIMBOI aKTyaJbHOCTI HaOyBa€ MUTaHHS 3a0e3MeUCHHS KaApoBOi Oe3meKn K
0a30BOr0 €JIEMEHTY HaJiMHOCTI KOMaHHOI B3aEMOJIi Ta cTpareriuHoi cTikkocTi opranisaiii. He3paxarouu
Ha HAasBHICTh YMCICHHUX TOCIIKEHB moao IudpoBux komyHikariit Ocokina M. [1], bepexko O. [2], ba-
nenko JI. [3]; ynpasminas komangamu bapkosa K. [4], Takman b. [5], Cwmit /1. [6] Ta pu3ukiB y mmudpoBoMy
pobouomy mpocropi @inmonenko C. [7], Mamtora B. [8] HemocTaTHRO OMparibOBaHUMH 3aJIUAIIAIOTHCS IHTETPa-

" My6nikauito NiAroToBNEHO B MeXax BWKOHAHHS HayKOBO-AOCHIAHMX pobiT 3a iHaHcyBaHHS MOH Ykpainu: «lMporHosy-
BaHHS1 BMacTMBOCTEN MYIBTUKOMMOHEHTHUX Giogerpagytoumx ckadongiB Ans nikyBaHHS i KOPEKLii TpaBM KICTKOBOI TKaHUHW»
(Ne P 0125U000447) Ta «BuB4eHHs MexaHi4HUX i GionorivHnMx BNacTMBOCTEN noniMmep-HaHo-TigpokcnanatuTHux biogerpaayto-
ynx 3D ckadongis B ymosax in vitro Ta in vivo» (Ne 1P 0125U001429)
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LifHI aCMIEKTH MOEHAHHS IU(QPOBUX 1H CTPYMEHTIB KOMYHIKalii 3 MeXxaHi3MaMy KaJpoBoi Oe3neku B poOoTi
CY4aCHHX KOMaHJI.

MeTo10 €TaTTi € JOCTIKEHHS TEOPETHKO-MPAKTUUHUX acHeKTiB MPOLecy iHTerpauii HUPpPOBUX KOMY-
HiKaIlii 1 MexaHi3MiB KaJpoBoi Oe3MeKy B yNpaBliHHI Cy9aCHUMH KOMaHJIaMH Ta BU3HAYCHHS HATIPSAMIB Mi-
HiMi3amii permyTaliifHuX pU3KKIB Ta BTPAT BiJl HECAHKIIOHOBAHOTO AOCTYITYy 110 iH(opMaIii Ta quchyHKIINA
KOMaHIHOI B3a€MOIiI.

OcHoBHUIi MaTepiaJ i pesyasTaTn. CydacHi ymoBH ITU(POBOi TpaHCchopMaIllii BUCYBAIOTh MPUHITUIIOBO
HOBI BUMOTH JI0 OpraHi3allii KoMaHIHOI POOOTH, 3yMOBIIOIOYH MTOTPedy Y HayKOBO OOTPYHTOBAHUX ITiIX0axX
10 GopMyBaHHS Ta yNpaBliHHSI KOMaHJaMH, ajie 3 ypaxyBaHHSIM HU(QPOBOI Ta KagpoBoi Oesneku. AuHamivune
nrdpoBe cepeOBHIIE, IO XapaKTEPHU3YETHC BICOKOIO MBHIKICTIO 00OMiHY iH()OpMAITi€0, TTOIUPEHHIM JIHC-
TaHIIMHUX QopMariB 3alHATOCTI HE TINBKH B YKpaiHi, €Bpomi(Tadi.1) Ta cBiTi, 3pOCTaHHAM KITBKOCTI LU (]-
poBUX MaTdopM 1 KOMyHIKalilHUX CepBiciB, MOTpeOy€ BiJl KEPIBHUKIB HE JIMIIE TEXHOJIOTTYHOT KOMIIETEHT-
HOCTI, a ¥ 3AaTHOCTI BpaXxOBYBaTH IICHXOJIOTIYHI, €MOIIifiHI Ta IHTENIeKTyaJbHi 0COOMUBOCTI YIeHIB KOMaHIN
i yac oOpaHHS MOAEII KOMaH/I0yTBOPEHHSI.

Tabmus 1
AHaJi3 KiJIbKOCTi 32l HATHX 0Ci0, IKi NPALIOITH BA0OMA, Y BiICOTKaX BiJl 3arajJbHOI 3aliHATOCTI,
3a CTaTTIO, BikOM Ta mpodeciiiHuM ctarycoM (%) 3a nanumu €Bpocrary y 2020-2024 poxax

. Binxunenns Big 2024 poky
Kpaina 2020 | 2021 | 2022 | 2023 | 2024 2020 1 2021 | 2022 | 2023
Bbenbrist 17,2 | 262 | 164 | 143 13,8 | 17,2 | 262 | 164 | 143
Bonrapis 1,2 2,8 1,6 1 1,2 1,2 2,8 1,6 1
Yexis 7,2 7,2 6,3 6,1 6,6 7,2 7,2 6,3 6,1
Jamnis 17 18,1 11,8 7,9 7,8 17 18,1 11,8 7,9
Himeyunna 13,6 | 17,2 | 145 12,8 129 | 13,6 | 17,2 | 14,5 12,8
EctoHis 12,2 | 149 | 124 12 13,1 12,2 | 149 | 124 12
Ipnanmis 21,5 | 322 | 254 | 214 | 20,6 | 21,5 | 322 | 254 | 214
I'pertist 7 6,7 2,5 1,9 2,7 7 6,7 2,5 1,9
Icnanis 10,9 9,4 7,5 7,1 7,8 -3,1 -1,6 0,3 0,7
Opantis 15,7 17 12,4 | 10,8 11,1 -4,6 -5,9 -1,3 0,3
Xopsarist 3,2 4.8 49 4,8 4,5 1,3 -0,3 -0,4 -0,3
ITamist 12,2 8,3 5,2 4,4 3,7 -8,5 -4,6 -1,5 -0,7
Kimp 49 6,8 4,5 3,9 4 -0,9 -2,8 -0,5 0,1
JlaTBis 4,5 11 8,8 8,1 8,4 3,9 -2,6 -0,4 0,3
JIutBa 5,4 9,1 6,1 5,6 5,2 -0,2 -3,9 -0,9 -0,4
JlrokcemOypr 23,1 | 28,1 17,7 | 12,7 13 -10,1 | -15,1 | -4,7 0,3
YropuuHa 3,5 4,6 2,8 3,7 4 0,5 -0,6 1,2 0,3
Mansra 14,8 14,8 12 11,5 12,1 -2,7 -2,7 0,1 0,6
Hinepnanau 17,8 | 204 | 156 | 12,7 | 12,2 | -5,6 -8,2 -3.4 -0,5
ABcTpis 18,1 159 | 129 | 10,9 | 108 | -7,3 -5,1 -2,1 -0,1
[Tonbmra 9 7 5 5,4 5,5 -3,5 -1,5 0,5 0,1
Iopryramnis 13,8 14,4 8 7,7 8,7 -5,1 -5,7 0,7 1
DiHISHIIS 25,1 | 24,8 | 232 | 21,7 | 19,6 | -5,5 -5,2 -3,6 -2,1
Hopgeris 4,7 16,4 8,2 6,5 6 1,3 -104 | -2,2 -0,5
IIBeiimapis 49 16 10,6 8,3 7,8 2,9 -8,2 -2,8 -0,5
[IBermist 26,9 | 18,1 144 | 134 | 134 | -13,5 | -4,7 -1
€poneiicpkuit Coros (27 kpain) 12,1 13,3 10 8,9 8,9 12,1 13,3 10 8,9
€Bporeiicpka 30Ha (20 kpain 3 2023 poxy) 13,6 14,8 11,2 9,9 9,9 13,6 14,8 11,2 9,9

Iicepeno: cknadero i npoananizogano Ha ocrosi [9]

[IpoBenenwuii anamni3 craTUCTHYHKUX NaHKX (Ta0. 1) CBiqUUTH, 110 Mmiciis 3aBeprieHHs nanaemii COVID-19 Bin-
Oyuacst Kopekilisi puHKy nparfi. Skmio y 2021 pori yactka gucraniiiinol 3aiusTocTi B €C csarana miky (13,3%),
To cTaHoM Ha 2024 pik BoHa cTabimizyBanacs Ha piBHi 8,9%. | miaTBEepANBCS BICHOBOK, IO CaMe TTaHAEMis, SKa
cTasyia NI00aTbHUM BUKJIMKOM OOYMOBHJIA aKTUBHE BITPOBAKCHHS Ta BUKOPUCTAHHS TUCTAHI[IMHUX TEXHOJOT1H.
OpnHak, BapTO 3a3HAYMTH, IO JJIS KpaiH-TigepiB eKoHOMIYHOTO po3BUTKY (Ipmanmis, Qinnsuamis, Hinepaanom)
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1IeH TIOKa3HUK 3aJIUIIAEThCs cTabiIbHO BUCOKUM (BiZ 12% 10 20%). CradinpHicTh oka3HUKIB 2023-2024 po-
KiB TiATBEpIMIIA, AUCTAHITIIHI TEXHOIOTII Ta UG POBI KOMYHIKAIIii CTaIl HEBiI€EMHOIO YACTHHOIO apXiTeKTypH
Cy4acHOro 0i3Hecy, 110 BUMAarae JJOBTOCTPOKOBHX PIllIeHb MO0 3aXHCTY JaHUX Ta YIPABIiHHS JOSIIBHICTIO BijI-
JaJICHOTO [IEPCOHAY, @ MMTaHHs iHTerpawii MexaHi3MiB KaJpoBoi Oe3meky B (poBe cepeIOBHUILE IEPEXOIUTh
13 pO3psilly CUTYaTHBHUX 3aBIaHb y TUIOLIMHY CTPATET1YHOTO MEHEPKMEHTY.

Jpyrum BUKIIMKOM, SIKHH ITPOJEMOHCTPYBAB POJIb 1 3HAYCHHS U(PPOBUX KOMYHiKalliil, iHGopMaIiiHO-KOMY-
HIKAI[IMHUX Ta IUCTAHIIHUX TEXHOJIOTIH CTaja0 moBHOMAacITaOHe BropraeHHs Pociiicbkoi ®denepariii B Ykpai-
HY, SIKE TPUMaE 0 IIbOTO Yacy. B ymoBax BUCOKOTO piBHS HEOE3MEKH, EKCTPEMAIbHO HEBU3HAYEHUX YMOBAX CaMe
M pOBi KOMYHIKAIIi] Ta TEXHOJIOTIi MPOAEMOHCTPYBaIH MOXKIIMBOCTI HE TLTBKH JIJIs 33]JOBOJICHHS JKUTTEBOBAXK-
JIMBHX TOTpeO HACceIEeHHs, ajie 1 MOKIIMBOCTI OpraHizauii JisUTbHOCTI SIK Jep)KaBHUX YCTaHOB, TakK 1 Oi3HECY.

Cranom kinenpb 2024 poky B YkpaiHi Ha €AMHOMY MOPTaIi IepKaBHUX NOCIyT «lis» MOXXKHA OTpUMATH TIO-
Haj 130 eJIeKTPOHHUX MOCIIYT Ta CEPBICiB, Y MOOUILHOMY 3acTOCYHKY «/[lis» — Onmu3bko 30 [10]. V 2024 pori
64% rpoMansgH .OTPUMYBAJIM JepKaBHI cepBicH OHJANH. 3a TpU POKH KUIBKICTh KOPHCTYBadiB MOpPTATy Ta
3acTOCYHKY 3pocia 3 13% y 2020 poui no 51% na nouarok xoBTHS 2023 poky. Maibxe 80% ouiHumm cBii
JOCBI sIK pafmie abo maysxe mo3utuBHUHI[11]. Y 2024 poui uepe3 HHAIIu nHagano monan 20 muH nocayr. Haii-
MOMYJISPHIIIUMHE CepeJl HUX CTaJIH: PEECTPALlis MiCIs MPOKUBAHHS — 6,6 MIIH; TOCITYTH COLIAIbHOTO XapaKTe-
py — 3,3 MIIH; peecTpallisi HEpyXOMOCTi — 3 MIIH; IACIIOPTHI NOCIyTH — 1,1 MJIH; 3eMebHI oCIyTu — 562 THC.;
peectpartist BITIO — 277 tuc.; nocnyru s BerepatiB — 219 tuc. [12]. Ha miatrdopwmi is. Lentpis y 2024 porri
3’sIBUITACSI MOXKIIMBICTH 3MIMCHUTH TToniepeaHii 3amuc 10 553 [IHAIIiB. Takox 3a pik orpumano moHan 70 tu-
cs14 BinrykiB mpo po6oty LTHAIIB Ta 3amymieHo oHoBIeHY OMiHKY sikocTi mociyT. Bike 871 [THAII Bukopuc-
TOBYy€E B po0oTi iH(popMarliiiHi cucteMu, 30kpeMa cucreMy Bynmuk, a KinbKiCTh KoprucTyBadiB rardopmu Jlis.
HentpiB yxe nocsarma 640 tucsu. Kpim toro, y His.llentpax 3anpautoBanu myoniuni nocinyru «Hadroras
VYkpainny. Munyno poxy LIHAIIu npoiinig TecT Ha CTIHKICTh, aKTyalli3yBaBIIH 3a J1Ba MicAlll JaHi OJH3bKO
2 MIIH BifiCbKOB0O3000B’s13auux [12].

TakuMm guHOM, TTH(POBI3AIIS B YMOBaX BiHH ITEPETBOPHIIACS 3 IHCTPYMEHTY KOM(OPTY Ha 0a30By YMOBY
BI)KMBaHHs Ta 0e3neku, 3a0e3neurnBIIN Oe3epepBHICTh HaAaHHs MOCIYT HaBiTh B €KCTPEMaJbHUX YMOBAaXx.
[ndopmaiitno-komyHikaniiiHi TexHomnorii, uudposizamis, Mmepexa LIHAITIB cTany KpUTHYHO Ba>KIMBUM eJle-
MEHTOM HaIliOHAJILHOI OE3MEKH Ta COIiaJIbHOT CTa0UTLHOCTI. BiIMOBITHO Taki TEHCHIIIT BIUTMBAIOTH 1 HA MPO-
LeC YIPaBIiHCHKOI JisUTHHOCTI Ta OpraHi3aiito 0i3HeC-IIPoIIeCiB Ta MOTPeOy Y aKTHBHOMY PO3BUTKY HU(PPOBHX
KOMIIETEHIII He TIJIbKH B TEXHIYHUX MPAIiBHUKIB, aJie 1 yIpaBIiHChKOTO nepcoHary. Tomy 1o nudposizaiis
BiIOyBa€ThCS HE TUTBKH B CEKTOPi JIep>KaBHUX TOCIYT, aie i Oi3Heci. Y Oi3Heci, maHaeMis Ta mudpoBizallis
CTaJIM KaTaJli3aTopaMH PO3BUTKY PHHKY €-commerce, KU Ha II04aTKy OBHOMACIITAOHOTO BTOPIHEHHS CTa-
HoBuB 0%, ase Bke B kBiTHI 2022 poKy 1ieii MOKa3HUK OyB BUIIUM, Hi)K B JIIOTOMY 1 ciuHi. [HTepHeT-Marasunam
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Jlicepeno: [13]
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BHCTA4YMJIO OyKBaJIbHO 1-2 Micsiii, 00 HAPOCTHUTH 1 30UIBIINTH KUTBKICTh 3aMOBIICHb, SIKI OyJIH JIO ITOYaTKy
BropraeHHs [13]. OTxe, B yMOBaxX DIOOATBHUX BUKIUKIB (MTAaHAEMis, BiffHA) caMe ITu¢poBi3allis TPOaeMOH-
CTpyBaJia MOKITUBOCTI HE TUTBKH JJISl TOTO, III00 BUCTOSATH, ajie i po3BuBaTucs. BomHouac, came nudposizartis
CTajla TaKoX INI00aNbHUM BUKJIMKOM HE TiJIbKH A7t Oi3HECY, ane JepiKaBU Ta BChOTO CYCIUIbCTBA. JnHaMiy-
HUI PO3BUTOK BeMKUX MOBHUX Mozeneid (L) mpu3BiB He TiIbKU O HOBUX MOXKIIMBOCTEMH, alie 1 3arpo3.

Tax, Bemuki MoBHI Mozeni (LLMs), Bigkpuiau O6e3mpereIeHTHI MOKIIMBOCTI JIJIsT aBTOMATH3AIli] CKIIATHUX
IHTeNIeKTyaJ IhbHUX 3aBJaHb, ONTHUMI3aIlil MPOIECIiB Ta CTBOPEHHS MEPCOHANI30BAaHUX CEPBICIB, SKi CYHMpOBO-
JDKYIOTBCS] 3pOCTaHHSIM KiIBKOCTI (eiikiB, aindelikis, kideparak, BipTyaJbHHUX IaXpalcTB. Y pe3ynbTari, Ta-
KU TEXHOJIOTTYHUI MPOPUB CYNPOBOKYETHCSI HU3KOIO TII00ANBHUX BUKIIMKIB JJIsl YIPABIiHIIIB.

1) KibGepbesmneka Ta inpopmaniitaa 3arpo3a. 1111 3Ha4HO cipoCTHB CTBOPEHHS BUCOKOSIKICHOTO Jie3iHdop-
MariiiiHoro koHTeHTY (deepfakes), mo yckmagHioe Beprdikamiro JaHUX 1 CTAHOBUTH MPSMY 3arpo3y Harlio-
HaJIbHIN Oe3melli Ta CyCiibHii JOBipi, 0COOIMBO B yMOBax iH(POpMaIiiHOI BiffHH.

2) ETnuni Ta npaBoBi nuTanHsA. HeBH3HAueHiCTh IOJ0 aBTOPCHKHUX TpaB Ha KOHTEHT, cTBopeHuid LI, a
TaKOX MpodJieMa aropuTMivHOI ynepekeHocTi (bias), 3akiaieHol B HaBUaJIbHI JJaHi, BUMAratoTh HeraiiHOro
MIPaBOBOTO PETYITIOBAaHHS Ha Jep’kaBHOMY piBHI. lle cToCcyeThCs sk Oi3HEC-CEpemoOBHINA, TaK 1 JEPKaBHOTO
ceKTopy (HaIlpHKIIaJ], yXBaJeHHs PillleHb Y coliaibHii cdepi un mpaBocymi).

3) Tpanchopmaris puHKy mpaui. Macmrabna apromaru3auis, Bukiukana L1, cTBoproe pu3uk cKOpoueHHS
pobouux Micib y cepax, OB’ A3aHUX 13 PYTHHHOIO THTEJIEKTYAIbHOIO Mpaleio (KOHTEHT-MEHEPKMEHT, I10-
YaTKOBE NMPOrpaMyBaHHA, KIIEHTCHKA MiATprUMKa). Lle BuMarae Bif Aep:kaBH Ta OCBITHBOI CUCTEMH PO3POOKH
CTpaTerii [UIsi MacoBOTO TepekBamidikalii podo4oi cuin Ta pO3BUTKY Y TPOMAISTH KPUTUIHOTO MUCIIEHHS T
«JTIONCHKHUX» KOMIIETEHIIH, K1 HE MiIAraloTh aBTOMaTH3allii.

Came ToMy, TUHAMIYHUH PO3BUTOK TEXHOJIOTIH Ta IMOsIBA KOMIUIEKCHUX BUKJIMKIB, TIOB'SI3aHUX i3 BIIPOBAIXKEH-
Hsm LI Ta xibep3axucrom, BUMarae He MPOCTO MiIBUINEHHS KBamidikaiii okpemux (axiBIliB, a GopMyBaHHS
HOBHX MDKIUCIUIUTIHAPHIX KOMaH . B yMOBax BHCOKOI HEBH3HAYE€HOCTI Ta HEOOXiTHOCTI IIIBUIKOTO YXBaJICHHS
pillleHb, KOMaHIHA POOOTa CTa€ He JONATKOBOIO MEPEBAroko, a KIOYOBUM (PAKTOPOM CTIMKOCTI Ta iIHHOBAIIHOC-
Ti. EpekTrBHA KOMaH1a, 10 TOEAHY€E TEXHIUHI 3HAHHSI, YIIPABIiHCEKI HABUYKH Ta PO3YMiHHSI €ETUYHUX HOPM, €
€TMHAM MEXaHI3MOM, 3IaTHUM HIBUJIKO 1HTETpyBaTH HOBI HU(POBI IHCTPYMEHTH Ta OJHOYACHO MIHIMI3yBaTH
TIOB’s13aHi 3 HUMHU py3HKH. L[5 mocuieHa 3anekHicTh BiJ TU(POBUX CHCTEM Ta KOMaHIHOI B3aEMOIIi, 30KpeMa B
YMOBax riOpuIHOTO 200 BimganeHoro ¢hopmary poOOTH, CTBOPIOE HOBI KPUTUYHI TOUYKH BPA3IMBOCTI.

JIroncbkuii pakTop 3aMUIIAETHCs HAHOLIBII ypa3IuBOIO JaHKOIO B CUCTEMI Kibep3axucty. BianosinHo, nu-
TaHHS KaJApOBOi OC3MEKH BUXOAUTH HA TIPIIWH I1aH 1 Ha0yBa€e CTPAaTEriYHOro 3HaYeHHs (Tabm.2).

Tabmums 2
Oco0iuBocTi GopMyBaHHS KAAPOBOI NOJITUKH
B YMOBAX 3MiH Ta INI00aJIbHUX BUKJIMKIB Y KOHTeKCTi UG poBoi Oe3nexku

Kpurepiit Kagposa nonituka . .
. KanpoBa mosiTuka B yMoBax ri100aJibHIX BUKJIHKIB
(o3HaKa) B YMOBaX 3MiH
1 2 3
Kirouosi CrannaptHi Oi3HEC-pU3HKH, ExcrpemainpHi 30BHIITHI BUKIMKH: TaHAEMIs (BiganeHa poOoTa),
(bakTopu €KOHOMiIYHa HeCTaO1IbHICTB, ITOBHOMACIITa0HE BTOPTHEHHS (BIHICEKOBO-TIONIITHYHUHN PH3HK),
PHU3HKH BHYTPIIIHSA KOPYIIIisL. npucKoperuii po3BuTok 1.
Mogenb . . lopumHa/BignaneHa (aeneHTpatizoBaHa). PO3MUTTS Mex Mixk
ACTE [TepeBaxHo odicHa, IEHTpaTi30BaHA PHL 00 (neuenTp )
oprasizamii poOOYHM Ta 0COOMCTAM IIPOCTOPOM.
OcuoBuu#t | HenaBMHCHI TOMHJIKH (HU3bKA THdopmarriiina mkona: pemyTamiiHi pU3UKH, KOJIa00paIlioHizM/
¢dokyc KOMIIETEHIIis), MaTepiajibHa MIKOJa | IIMUTYHCTBO, BUTIK KPUTHYHUX JaHUX Yepe3 HE3aXHUIIICHI KaHATIU
3arpo3 (KpaJiKKH, IaXpaicTBo). 3B'SI3Ky, BTpaTa NePCOHANBHUX JaHUX,
Yirkwuid, Gi3udHUIT: KOHTPOIBOBAHUH | 1. . . .
IIepumerp . BipryaneHuil, pyXoMuii: nepuMeTp NEPEHOCUTHCS Ha IOMAILIH1
JOCTYTI JI0 PUMIIIECHB, MEPEX Ta ) " . .
Oe3rexu pOoyTepH, 0COOUCTI MPUCTPOT Ta XMAPHI CEPBICH.
oOJiaHaHHS.
BunMorH 10 BinmoBimHicTh podeciiianm CrilikicTh (pe3WIbEHTHICTD), IU(pPOBa riricHa (Oe3mexa
HaBHYKaM. ba3oBa KOMIT'tOTEpHA akayHtiB, VPN), memiarpamotsicts (mpotumis IIICO), mudposa
MepCoHAITY . .
TPaMOTHICTb. KOMITETEHTHICTh (0a3oBa (A1,A2), cepenns (B1,B2), Bucoka (C1,C2).
PermamenrtoBane, nepiognyne, .
Hapuannus . BesnepepsHe, agantuBHe, ClICHapHE HaBYaHHS ((IIIMHT,
(oxyc Ha mpaBUIaX TPYIOBOI . . . NPT .
TIePCOHAITY comianbHa imkeHepis). POKyC Ha TICUXONOTIUHIN CTIHKOCTI.

JHUCIUIIIIHH.
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[Mponowxenus Tabmuiri 2

1 2 3
VYrpasninas | Pokyc Ha Gi3nuHIN Ta MaitHOBO- ®oxyc Ha Oe3reni 1aHnX, pemyTaliHIX PU3HKaX B yMOBaxX
pu3uKaMu | GhiHAHCOBIIT Oe3reri. BHCOKOTO PiBHSI HEBU3HAYCHOCTI.
Ouinka Hard Skills (;xopcTki

Ominka Soft Skills (rHyuKicTb, cTpecocTiHKICTh) Ta HTUPPOBOT
xommereHiii. [Ipiopurer Bignaneaum/Bineo inTeps’r0. OOOB's3K0Ba
mepeBipka MUPPOBOTO CIiTy Ta IHOAI MOMITHIHOI JOSUTHHOCTI.

Haiim HaBuuku). OuHi iHTepB't0. Kagposi
NIPaIiBHUKIB | IepeBipKy (GOKyCyIOThCS Ha
MUHYJIOMY JTOCBIJIi.

Bazyerbcs Ha MpUCyTHOCTI Ha

Ouninka - ba3yeTbcs Ha KiHLeBOMY pe3yiabrari (Output) He3aIexHO Bif
pobodoMy MicLi (HOPMO-TOIIHH) . . i .

eeKTHB- . - Mmicus. Buxopucrannas OKR/Agile-merononoriid. OniHKa BIUIUBY

. ta popmansaux KPI. INepioguuni . S

HOCTI R Ha CTIHKicTh OopraHi3amii.
(piuni/miBpivuHi) aTrecrarii.

Comiamii ®izn4HO opieHTOBaHa KOprIopaTHBHA | BipTyansHo miaTpuMyBaHa KysibTypa. HeoOxinHicTh HOCTiiHOT

pimmocumy | ETYP2 (ciinbHI 0011M, odicHi 1rdpoBoi KOMyHiKallil Ta yIpaBJIiHHS COLIAIBHOIO 130JIAIIIE0
3aX0JH, i€EpapX.BiTHOCHHH). niepcoHaty. 3pOCTaHHs 3HaYSHHsI TOPU30HTAIBHHX 3B'SI3KIB.

JlomiHyBaHHs HeMaTepialbHOT MOTHBALIIT: cBOOO/IAa BUOOPY MicIist
poboTH, THYUKHii rpadik, IICUXO0JI0TiUHa MiATPUMKA (MEHTaJIbHE
3JI0POB's), BIAYYTTS MicCii Ta IPHUYETHOCTI JIO CILIBHOI CIIpaBu/
CTIHKOCTI JIeprKaBH.

Howcepeno: ckradeno asmopom

[NepeBaxxHo MarepianbHa ((hiHaHCOBI
MorwuBaiiis | 60HycH, IpeMil, BTy THI COLiaJIbHI
MIaKeTH — a0OHEMEHTH, TPAHCIIOPT).

Le oxorumroe He NHIIIe IEPEBIPKY JOOPOUECHOCTI ITEpCOHATy, alie i CUCTEMaTHYHEe HABYAHHS IIOJI0 BHSBICHHS
(immHTY, TPOTHI coLiaTbHil IHKeHepil Ta yCBIZOMIIEHHS BKIMBOCTI 3aXUCTy KOH(DiIeHNiHHOT iHpopMartii. Amxe,
3a 18 Mics11iB MoOBHOMACITAOHOT BiliHY, 13 ciunst 2022 poKy, KUIbKICTh BTpyYaHb Y pOOOTY CalTIB Ta pEECTPIB opra-
HIB Jiep>kaBHOT Bl 30UThIINAcs y 15 pasiB npotu Tpbox momnepentix pokis [14]. 3okpema, 3a mepion i3 2019 no
2021 poxu Ha niepkaBHHI cekTop Oyro 3aiiicHeHo 28 352 882 kibeparak, Tomi sk 3a mepion i3 ciynst 2022 poky mo
31 ceprms 2023 poky — 422 063 020 xibeparak [14]. Takum 9uHOM, TOIUTEHO 3pOOUTH BUCHOBOK, IO TIOOATBHI
BUKIIMKH (TIaHzAEMii, BiiiHa, mudposizaris, mryqanii inTenekt) y 20202024 pokax mepeTBOPIOIOTH KaJpoBy Oe3rie-
Ky B TIOTY)KHHH 1HCTpyMEHT 3a0e3IIeueHHs CTPaTeTivHoi CTIMKOCTI opraHizarii. BomHodac, came mio0aibHiI BUKITHKA
JIEMOHCTPYIOTh MOTpeOy y 3MiHaX B YIPABIIHCHKUX KOHIIETIIIISX MO0 OpraHizalii JisUTbHOCTI CY9acHHUX COIIAIBHO-
EKOHOMIYHHX CHCTeM. 30KpeMa, Y (GopMyBaHHI HOBUX HABHYOK Y BCIX Kareropiil MpariBHUKIB (TEXHIYHMX, BUPOOHH-
YHX, YIPABIHCHKUX) — «KIOEPTIrieH» Ta «KOMaHIHOI poOoTH». Ko B ekcTpeManbHUX YMOBax Ta BUCOKOTO PiBHS
HeOe3IMeKH TOTPIOHO 3a0e3IedyBaTy B3aEMOIIO, 10 JIO3BOJSITUME JIOCSATATH TOCTaBIeHHUX Iield. OCKUTEKU came
hpoBizaliisi MPOAEMOHCTpPYBaJIa, sIKi BATOAW MOKE OTPUMYBATH OpraHi3allis BiJl BAKOPUCTaHHS KOMaHIHOI poOOTH
B OpraHizarlii yrpasiiHCBKOI AiSUTBHOCTI BapTO HATOJIOCUTH HA KUTHKOX KITFOYOBUX aCIIEKTax.

[No-nepirie, MUQPOBI IHCTPYMEHTH 3a0€3MICUMIIM TPUHIIUIIOBO HOBHUI PIBEHb MPO30POCTI Ta MIBUIKOCTI 00Mi-
Hy iHpOpMAIII€F0, IO CIIPUSIIO (POPMYBaHHIO KOMaH]] 3 BUCOKMM PiBHEM B3a€EMOJIii Ta ONEPaTHBHOCT] YXBaJICHHS
pitrens. Lle M03BOMMIIO OpraHi3aIlisiM CKOpOIyBaTH YacoBi BUTPATH HA KOOPAWHAITIO, TiIBUIIyBAaTH KEPOBAHICTh
TIPOIIECIB Ta OIIEPaTUBHO PearyBaTy Ha 3MiHM 30BHIITHHOTO CEPEIOBHUIIIA.

[o-nmpyre, mudpoBsizaris BiAKpHIa MOXKIUBICTh €peKTHBHO (OpMYBaTH KpoCc-(hyHKIIIOHAIBHI, TPOEKTHI Ta Bip-
TyallbHi KOMaH[IH, IO TIPAITFOIOTh Y PI3HUX YaCOBHUX IMOSICaX 1 MPOQECiiiHNK KOHTEKCTax, ajie 00 €JHaHI CITiIbHUMUA
LISIMU TA €AUHAM 1HPOPMALIHHAM MPOCTOPOM. 3aBASKY LIOMY KOMIIaHii 3MOIIIM OLIBII MPOAYKTHBHO BUKOPHC-
TOBYBAaTH IHTEJIEKTYaJIbHUI MTOTEHIIA IPAL[iBHHKIB, 301IbIIyBaTH IHHOBALiIIHICTh PillIeHb Ta 3HKYBaTH PU3HKH,
OB’ s13aH1 3 ()parMeHTaII€0 YIPABIIHCHKUX (DYHKIIIMH.

[o-tpete, po3BuToK 1HpoBUX MaTdopMm s crinbHOi podotn (Microsoft Teams, Google Workspace, Slack,
Jira, Notion, Miro TOI110) 3MIHHUB MiAXO/H J0 OpraHi3ailii KOMaHIHOT B3aEMOJIii, 3pOOHBIIIH 11 OLIBIII CTPYKTypOBa-
HOIO, KOHTPOJIBOBAHOIO Ta Mi3BITHOIO. [HCTPYMEHTH aHAJITHKHA Ta MOHITOPHHTY JO3BOJISIIOTH KEpPIBHHKAM BijI-
CTEeXYBaTH TPOTPEC, OIIHIOBATH BHECOK KOXKHOTO WICHA KOMAH/IM, OTICPATHBHO YCyBaTH Oap’epu Ta GhopMyBaTH
KyJBTYPY BiIIIOBiaIBHOCTI. Y TIiIOMY ITE(pOBI3allisl cTajia KaTalli3aTopoM IMEepPeXoy Bill TPaIUITIMHIX KOMAH/ 0
THYYKHX, MEPEKEBHX, CAMOOPTaHI30BaHNX KOMAHI, JUIS SIKMX XapaKTepPHUMH € BUCOKUH PIBEHb B3aEMHOI JIOBIpH,
CIIJThHA BiITOBIATIBHICTh Ta OPi€HTAIliS HA pe3y/bTaT. TakuM YHOM, KOMaHIHa po0OTa B IU(PPOBOMY CEpPEIOBH-
111 HE JIAIIIE TTiIBUIIY€ €PEKTHUBHICTh YIIPaBIiHCHKUX MIPOIIECIB, aje i CTBOPIOE ITEPEIyMOBH JIJIsl PO3BUTKY CTIHKOT,
aJlanTUBHOI OpraHi3aliiiHOl CTPYKTYpH, 3MaTHOI (PyHKIIOHYBaTH B yMOBaX HEBU3HAUYEHOCTI Ta IIBUAKHUX TEXHOJIO-
riyaux 3MmiH. Came o0asbHi BUKJIMKK CTBOPUIIM MEPEAyMOBH I (OpMYyBaHHS HABUUOK KOMaHIHOI poOOTH y
BCIX MpaLiBHUKIB (YIIPaBIIHCHKUX, BAPOOHHUNX, TEXHIYHUX) OTHOYACHO 3 TU(PPOBAUMH KOMIIETECHIIISIMH.
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OnHak, y CBIiTOBI# NMPaKTHII B OpraHizaliii yrnpaslliHHS CydaCHUMH OpTaHi3allisMi BUKOPHCTOBYIOTHCS Pi3HI
BHIYM KOMaH]I : TPaAWIiiHI, BIpTyallbHi, MPOEKTHI, TiOpHUIHI (MTOEAHAHHS OHJIAMH 1 oraifH), KpOC-KyabTYpHI,
KpeaTHBHI, KOMaHIW 3MiH TOIIO. ToMy BUHUKAE HEOOXiTHICTh 3MiH Y KaJpOBiil OMITHIT CYJaCHUX OpTaHi3arlii
B YMOBax II00aJbHUX 3MiH Ta BIPOBA/HKEHHI TEXHOJOTIH KOMaHIHOI pOOOTH, 100 MiHIMI3yBaTH HACIIAKH Bil
BTpaT penyTaliiHUX PH3HKIB Ta JIAHWX, IO MOXKE TPU3BECTH JI0 3HIKEHHS CTIHKOCTI OpraHi3aliii y JOBro-
CTPOKOBIH ITEPCHEKTHBI, 3HIKYBATUMYTh PiBEHb KOHKYPEHTOCIIPOMOXKHOCTI opraHizaii Ta ii BapTicts. Tomy
JOLIJIBHO MpOaHasi3yBaTH 0coOIMBOCTI (POPMYBaHHS KaJpOBOi MONITHKH 3 BUKOPHCTAHHIM Pi3HUX BHIIB KO-
MaH] (Ta0mn.2), aKi noTpeOyroTh BpaxyBaHH: y mpoueci X gopMyBaHHs, 1100 3MEHIIUTH KUIbKICTh 3arpo3 Ta
BTpar BUTiJ] IPX BUKOPUCTAHHI Pi3HHUX MiXOIiB A0 opraHizamii podoTu B opranizauii. OTxe, TM00aabHI BUKIUKA
(mannewmii, BiiiHa, rdposizamii) 00yMOBIIOIOTE NOTPeOy Y 3MiHI KaJpOBOT MOJITUKK CyYacHOi opraHianii, sika
CTa€ OJIHUM 13 BKJIMBUX IHCTPYMEHTIB YIIPABJIiHHS Cy4aCHUX YIPABIIHIIIB, OCKUILKH 3pOCTaHHS 30BHIIIHBOT T
BHYTPIIIHBOI Mirparii HaceneHHs TPU3BOANTE 0 OpaKy KBami(hikOBaHMX KaApiB, 3HAYHUX 3MIH Yy COIIaTbHUX,
BIKOBHUX CTPYKTypaX KOJICKTHBIB Ta HAaCEJICHHS TPOMaIH Ta KPaiHH B ILIIOMY. 3pOCTaHHS pOJTi 3HAYCHHS (Pi3UIHOT
0e3IeKy MpaliBHMKIB, a B YMOBaX TOBHOMACIITAOHOTO BTOPTHEHHS CTa€ MEPIIOUEPTOBOIO 33/1a4€elO.

Tabmums 3
OcobsmBocTi popMyBaHHS KaIPOBOI MOJTITHKHA
B YMOBAaX I100aJbHUX BUKJIUKIB ISl Pi3HUX BUAIB KOMAaH[

Kpurepiii .
. Tpaauuiitna . . . . .
KOMAaH/HOI KOMAHIa IpoexTHi komanan | Bipryansni komanau | TidpuaHi komanan
po6oTu
T'eorpadiuno
. . I'nyuxa, . . .
1.Monenb XKopcTka, iepapxivna. | . . po3moziieHa. KombiHoBana: poraitis
; . MDK(YHKIIOHATBHA. . ) .
poboru/ IenTpanizoBanuii . IToBHa 3aJEKHICT Mix odicom Ta
. TumuacoBwmii cxia, . - .
Crpykrypa odic. . . . BiJl aCHHXPOHHOT BiJIJIaJIEHOIO pOOOTOIO.
opieHTalis Ha JeUIaiiH. SR
KOMYHiKaii.
Doxve Ha IIpiopurer AKIIEHT Ha
. yera ®Dokyc Ha eKCIIEpTHUX Ha nUQpoBiK aJIanTHBHOCTI Ta
2.Haiim crietiaaszamnti . . .
. . . i~ 3HAHHAX Ta 37[aTHOCTI 10 | TPaMOTHOCTI 37aTHOCTI €()EeKTUBHO
TIPaIiBHUKIB Ta Qi3MUHINA .
. IIBUIIKOT IHTErpalii. Ta HaBUYKax IIPaIfoBaTH B 000X
TIPUCYTHOCTI. o
caMmooprasxizaii. pEeKHMaXx.
o 30asaHCcOoBaHa OIiHKA:
bazyeTbcs Ha omiHIi ; . o
. BazyeTbcs Ha . BazyeTbcst BUKITIOUHO | iHIUBITyalbHIA BHECOK
3.0ninka pe3yabTari IPOEKTy Ta . .
. | HOpMO-TOnmMHAX Ta . Ha KiHLIEBOMY + 3aranpHi KpuTepii
e(EeKTUBHOCTI | . X JIOCSATHEHHI KOJICKTUBHHUX ) ) . .
inauBigyanpanx KPI. KPI pesynbrari (Output). | pisumaHOI IPUCYTHOCTI
Ta poOOTH.
I'myuxicTs +
BuznanHs ocsATHEHD, . . .
[MepeBaxHo . ABTOHOMisI, THYYKHH | IPUHAIEKHICTH 10
. . MOXXJIMBICTh MPAIFOBATH . . . N
4. MotuBariiss | MatepianbHa (OOHYCH, . rpadik, ICUXOJIOTIYHA | IEBHOI COIiaJIbHOT
' oo HaJ| CTpaTeriYHUMH .
Kap'epHUH PicT). - MiITPUMKA. rpynu. AKIEHT Ha
CHUIBHIN MiCii.
O06oB's13K0BE
. doxkyc Ha Kpocc- .. |IToemHanHS HaBHYOK
®Dokyc Ha TPyHOBIH . HaBYaHHS IU(PPOBOT . . .
. (yHKLIIOHATIBHOMY . cmiBmpani B odici 3
JUCITUTLTIHI Ta . ririean (VPN, ..
. HABYAHHI Ta KOMAHIHOMY MIPOTOKOJIAMH U(POBOT
podiIbHUX 3HAHHSIX. . . umdpysanmst, HI-
5.HaBuaHHS BUPINIEHHI POOJIEM. pH3HKH) Oe3rneku BIOMA.
MepCoHAITY

Hudposa
KOMIIETEHTHICTD Ta

. . .. | IludpoBa xoMIeTeHTHICTH Ta KibepriricHa (IpOCyHYTHI PiBEHD
kibepririeHa (6a3oBuii udp P (npocymyTuii p )

piBEHb)
. . AJTaTITUBHICTD

. Bucoka n0smbHICTE Camonucuunmiina,
6. Bumoru o | YiTke qOoTpUMaHHSI . AV Ta MPOAKTUBHE

. . .. | Ta KOMyHiKaTHBHa CTPECOCTIHKICTB,
nepconainy (KB) | di3uunux iHCTpYKIIiii. . . . JIOTPUMAaHHS

JUCHHUIUTIHA. MelarpaMOTHICTb. .
MIPOTOKOJIB OE3MEeKH.

Loicepeno: cknadeno agmopom

B mux ymoBax koMaHIHa po0oTa i MUQPPOBI TEXHOJOTIi CTAIOTh HEBIN'EMHUMH EJIEMEHTaMH IPOLECY
YIPaBIiHHS IEPCOHATIOM, @ HABUYKH KOMAaHTHOI pOOOTH Ta IU(PPOBOi KOMIIETEHTHOCTI JO3BOJISIE BUPINITYBaTH
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npodeciiini 3apnanHs. ToMy BUHUKAE IOTpeda y BIPOBA/KEHI THYYKHX, aIaITUBHUX Ta JIFOJUHO EHTPHYHUX
miaxonax y KaJpoBill MONITHIN 3 ypaxyBaHHSM Oe3MeKOBUX acmekTiB. Koim kagpoBa momiTHKa: mo-mepiie,
MTOBMHHA BPaxOBYBaTH Ta OyTH OPIEHTOBAHOI HA PO3BHTOK HOBHMX KOMIIETEHIIH SK Ha PiBHI MpaIliBHHUKIB,
TaK 1 KepiBHUKIB. 30KpeMa, TSl IpalliBHUKIB: BUMOTH BUXOATh 3a paMKH hard skills; kxpuTHaHO BayKITMBUMU
crarots soft/digital skills: camoopranizauis (time management), HuQposa ririeHa, eheKTHBHA TMCHMOBA KOMY-
HiKaIlisl Ta Pe3HIBLEHTHICTD (CTPECOCTIHKICTh). [ KepiBHUKIB: aAMiHICTPAaTUBHUI KOHTPOJIb MOCTYMAETHCS
MICIIEM JiIEPCTBY Yepe3 NOBipY, YIIPABIiHHIO ACHHXPOHHOIO KOMaHOI0 Ta 3a0€31eYeHHIO TICHXOIOT19HOT TijI-
TPHUMKH, a TAKOXK BMiHHIO OaTaHCYBaTh pecypcaMu Ta MpUMaTH KPU30Bi pillIeHHS.

[o-apyre, BpaxoByBaTu 3MiHH Y CTPYKTYpi Ta MOJeJi ynpaBiiHHA. 30kpeMa, (OKyC IpHu HaiiMmi Ha poOo-
Ty 3MIIYETHCS BiJl By3bKOI crieliani3alii 70 eKCIepTHUX 3HaHb, IU(POBOI TPaMOTHOCTI, caMOOpraHizallii Ta
aganTuBHOCTI. MOTHBAIIiS €BOJIIOITIOHYE BiJ CYyTO MaTepialbHOI 1O BU3HAHHS aBTOHOMI, THYYKOTO rpadika Ta
MPUHAJIEKHOCTI JI0 CHIJIBHOT MiCii, IO MIKPECITIOE 3pOCTaHHSI BXKIIMBOCTI IICUXOIOTIYHUX (DaKTOPIB.

[To-Tpete, 3pocTae ponb i 3Ha4eHHS HUQPPOBHUX KOMYHiKamiid y mpoueci ynpasmiHas[15], mo morpebye
BpaxyBaHHSl y NpOrpamMax HaB4aHHs, Mpo¢eciifiHOro po3BUTKY Ta (OPMYyBaHHS HOCATOBUX IHCTPYKUIN AJIsS
MIPaIliBHUKIB Ha Pi3HUX PIBHIX yIPaBIIiHHS.

[To-uyeTBepTe, KaapoBa MONITHKA MOBHHHA BPaxOBYBAaTH 3MiHM Yy iH(popMamiiiHii # mmudposiii Oe3merni
(Tabmn. 4), OCKiINBbKH OCHOBHHUH (POKYC 3arpo3 3MIILy€eThCs BiJf BHYTPIIIHBOTO HIaxXpaicTBa 10 30BHILIHIX Ki-
Oeparak, coriaibHOI iHkeHepii (QIimMHT), a TaKoXK BUTOKY JaHHWX Yepe3 BPa3jHMBICTh IOMAITHIX MEpex Ta
pI3HUIIIO B PiBHAX 3axucTy. Lle akryamizye 00OB'I3k0BE HaBYaHHS MEPCOHATY MCHXOJOTIYHIN CTIMKOCTI Ta
MPOTOKOJIaM LU(PPOBOI Tiri€HU.

Tab6mus 4
OcobsmBocTi (hpopMyBaHHSI KaAPOBOI MOJITHKH B YMOBaX INI00aJIbHAX BUKJIUKIB
Ta BUKOPUCTAHHA Pi3HUX BUAIB KoMaH] (0e3MeKOBHii aCMeKT)
Kpunrepiii .
. Tpanuuiiina . . . . .
KOMAaH/HOI IIpoekTHI KOMaHIU Bipryanbni komanam Tiopuani komanau
KOMaH/a
podoTu

Oi3UYHI,
1.ITepumerp KOHTPOJIb ®iznunmii Ta BipTyansHuii KoHTpoIb. CkilaiHa ridpuaHa Oesneka. HeoOxinHicth
Oe3rexu poGouoro YIIpaBJIiHHS PI3HUMH MOJIITUKAMHU JOCTYITy. BUCOKa Bpa3iMBiCTh IOMAIHIX MEPEK.

yCTaTKyBaHHS.

HenaBmucHi Brpara qanux uepes HesKICHY JeakTUBallito mpaB. Kideparaku, MeTomu comiaibHO1
2.0cHOBHHUI TIOMMJIKU Ta itKeHepil ((ilMHL, BIIMHT TOIIO), NIKIIMBE MPOrpaMHe 3a0e3NeueHHs TOILO, SIKi
(oKyc 3arpo3 | BHYTpILIHE CIIPSIMOBaHi Ha 0COOHCTI Ta poOoui 00ITiKOBa 3anucH npauiBHUKIB. KormabopariioHizm/

1aXpancTBo. LIITMTYHCTBO Ta BUTIK JJAHUX Yepe3 Pi3HHULIO B PIBHSX 3aXUCTY.

. N . BripoBamkeHHs TEXHOOTIH

Konrpoms JKopctke ynpapmiHHS KomrnekcHui MOHITOPUHT P

. . . . HYJIbOBOI J0BipH (Zero
3.VopapiiHHS | AOCTYITY, noctynoM (JIT — Just-in- | akTHBHOCTI Ta 00OB'SI3KOBE .
. - ... | Trust) Ta aymuT MOMITHK
puzukamu Kb | MmoHiTOpHHT Time Access) Ta IIBUJIKE | HABYAHHSI TICHXOJIOTTUHIN
X ., . JIOCTYILy 10 XMapHHX
pobodoro yacy. BIIKITMKAHHS TIPaB. CTIfKOCTI. :
pecypciB.
. L I'Hy4ykicts rpadika, Bminms
. [podinbHi . Camoopranizaris (Time . N
4 Knrouosi . Bararo3zanauHicTs, MIEPEMUKATUCS MK OHJIAlH/
.. | hard skills, . . Management), Llngposa . N
KOMIIETEH I1ii KpOC(YHKIIOHAJIBHICTb, L o(hraliH KOMyHIKalli€ro,
. JorpumanHst N ririeHa, e)eKTuBHA S

(TIpariiBHUK) f ., B32a€EMO3aMiHHICTb. S CTPECOCTIHKICTB/

IHCTPYKIIH. MIICHMOBA KOMYHIKAITis. .

Pe3unbeHTHICTSD.
. JlinepctBo yepe3 A0Bi .
. AMIHICTpATUB- . " Acpet pes JOBIDY, YrpasniHas
Tp p
5.Krouosi 9 VYrpasiniHHs qemiaiHaMy, | YpasiiHHSI aCHHXPOHHOIO .
.. | HUl KOHTPOJIB, . CIIPaBELIUBICTIO,
KOMIIETEHIIi1 . PecypcHuit MCHEIDKMEHT, | KOMaHIIO0, 3a0€3IeYeHHS
. TexHIuHa eKc- D BanancyBanHs pecypcamu,

(KepiBauK) EdexruBHe neneryBanHs. | ICHXOIOTTIHOL . .

TepTH3a. ) Kpu3oBe NpuiiHsITTS pillicHb.

i ITPUMKH.

Onepauiiiti Pusuk 3HaHb (BTpara Pusuk HepiBHOCTI (proximity

1/131?1(1/1 (caBorax eKCIICPTHU3H TiCIIs Kibeppu3zuk (irmmHr, bias). Komymnikariiiai

p . .7 | posmycky). Prusnk HeOe3MeyHi Mepei). po3puBH (BTpara iHdopmarii
6. Bumn 3aJICKHICTD BIJT o . . " .

— (iswanoi ind nemaity (failure to [cuxonoriyauii pU3UK MDK peKUMaMN).
p acT ) meet temporary goals). (BUTOpaHHS, 130JIAIIIS, CxiiaHicTh Oe3neKu

I]E))I/BI/I}:I)(yKO} ! nu.i'l' Kibeppuzuk (depe3 yacty | BTpara JIOSUTBHOCTI). (yrpaesiHHS MOIBIHHAM

Pyl 3MiHY IIpaB IOCTYILY). JIOCTYTIOM).

Lbwcepeno: cknadeno agmopom
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TakuMm ynHOM, e(peKTUBHA KaJIpoBa MONITHKA B YMOBaX ITOOAILHIX BUKIUKIB TIOBHHHA OyTH aJJalITHBHOIO,
TEXHOJIOTIYHO 1HTETPOBAHOIO Ta IIIIICHOKO, 371aTHA OaJlaHCyBaTH THYUYKICTh 1 Oe3mexy. BoHa mMae He nuie mia-
TPUMYBaTH HU(PPOBi3alio Ta Kpoc-PyHKIIOHAIBHICTb.

BucnoBku. [mobanbhi Bukimkn 2020-2024 pokiB — manaeMisi, BiiiHa, mudposizamis Ta po3putok LI —
CYTT€EBO 3MIHHJIU TIIXOIU O YIIPABIIHHS IIepCOHANIOM TianpueMcTBa. [{ndposi koMyHIKamii Ta AUCTAHITIHHI
TEXHOJIOTIi CTanu OCHOBOIO Oe3MepepBHOCTI pOOOTH, ajie BOAHOYAC MOCHIIMIIN PU3HKU Kibep3arpo3 i BUTOKY
JaHUX, penyTamiiaux Brpar. [IponeMoHCTpyBaiM MOTEHIIHHI MOYKIMBOCTI BUKOPUCTAHHS KOMaHIHOI po0o-
TH, SIKa € IHTETPOBAHOIO0 yV CydacHi mudpoBi KoMyHikarii (mudposi miarGopmu, coriaabHi Mepexi, ITudpo-
Bl JIOAATKH TOMIO) 1 M03BoJsie (JOpMyBaTH CTIMKICTh opradizamii. Lle, B cBoto depry, 00yMoOBItO€e OTpedy y
TpaHcopMalii KaapoBoi MOJITHKH, SKa IOBUHHA BPaXOBYBaTH CydYacHi TEHACHII] Ta moTpedye BpaxyBaHHS
r(ppoBOT KOMIIETECHTHOCTI Ta HABUYOK KiOEPTiTri€eHH, IO € MPSMOIO BiIOBIAIIO HA 3arpO3H COIiaIbHOI iH-
xeHepii, nesindopmarii Ta mocunenss LI. Ile qo3Bonsitume hopMyBaTH aJaTUBHICTH CUCTEMH YTIPABIIiHHS
10 TIIO0AIbHUX BHKJIMKIB Ta MiHIMi3yBaTu HACHiJKW WX BIUIMBIB, (OPMYBaTH CTIHKICTh Y JOBTOCTPOKOBIH
MIEPCTIEKTUBI.
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YK 658.3: 351/354
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I'medoBa Asna OnexcanapiBHA, KaHIUAAT CKOHOMIYHHUX HAyK, IOLCHT, OIIEHT Kad)eJpH MEHEIKMEHTY 1 JIOTiC-
Tk, HanionansHuii yHisepcuret «IlontaBcbka nonitexnika imeni FOpist Konnparioka». Opranizanis koMaHHoi
po00oTH B yMOBax NI00AJBHMX BUKJINKIB y KOHTEKCTI HU(POBOI Ta KaAPOBOI 0e3MeKH.

VY crarTi JOCHiKEHO O0COOIMBOCTI OpraHizaliii KoMaH{HOT pOOOTH B YMOBaX INIOOAJIbHUX BHUKJIMKIB Ta Bilo-
OpaxkeHHs ii y KaIpoBiii moiTHIII opraHizaiiii. BcranosieHo, mo rodaneHi Bukimuku 20202024 pokiB — maHaeMis
COVID-19, noBHomacmtabHa BiliHa B YKpaiHi, npuckopena uudposizauis, riopuaHi (bopMH 3aMHATOCTI Ta CTPiM-
Kuii PO3BUTOK IITY4HOIO THTENeKTy — KapIHHAIbHO Tpchq)opMyBanH BUMOTH 710 opraH13au11 KOMaH/IHOT pO6OTI/I
Ta KaApoBOi MOJITHKU CyYacHUX OpraHi3awii. L[M(bpom KOMyHlKaHII JMCTAHIIIHI TEXHOJOTI] Ta XMapHi cepmcn
CTall CTPYKTYPOTBOPYUMH €JIEMEHTAMHU YIIPABIIHCHKOI JisIbHOCTI, BU3HAYAIOUH HOBY apXiTEKTypy B3a€MOIIT Mk
npaliBHUKaMU Ta KepiBHHKaMu. BogHouac nudpoBe cepenoBuiie MOCUIMIO PU3UKU BUTOKY JaHHX, Kideparak, co-
mianpHoi imkeHepii Ta iHpopMaLiiHUX MaHIMYJIALIH, 10 BUCYBAE MiABUILIEHI BUMOTH JI0 KaApoBoi 6e3neku. Binmo-
BiJIHO, 11e 00yMOBIIIO€ TOTPeOy y TpaHcopMalii KaJpoBoi HOMITHKK opraHi3awii Ta ii opieHTawii Ha BIPOBaKEHHS
HOBHX TiJXO/IB IO OpraHi3awii NpoLeciB i3 ypaBIiHHA IEPCOHAIOM Ha OCHOBI BpaxyBaHHS HH(POBOT KOMIIETEHT-
HOCTi Ta HABUYOK KiOEpririeHu, 10 € MpsAMOIO BiJMOBIAI0 Ha 3arpO3W COLIaNbHOI iHkeHepii, ne3ingopmanii Ta
nocunenss 1L

Kumouosi ciioBa: xaaposa Oesnexa, nudpoBa KOMIETEHTHICTD, U(PPOBa Oe3MeKa, KaapoBa MOTiTHKA, MEHEI K-
MEHT, YIIpaBIiHHS 3MiHAMH.
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Alla Hliebova, Candidate of Economic Sciences, Docent, Associate Professor at the Department of Management
and Logistics, National University “Yuri Kondratyuk Poltava Polytechnic”. Organization of teamwork in the
context of global challenges in the context of digital and personnel security.

The article examines the peculiarities of organizing teamwork in the context of global challenges and its
reflection in the organization's personnel policy. It has been established that the global challenges of 20202024 —
the COVID-19 pandemic, full-scale war in Ukraine, accelerated digitalization, hybrid forms of employment, and the
rapid development of artificial intelligence—have radically transformed the requirements for teamwork organization
and personnel policy in modern organizations. Digital communications, remote technologies, and cloud services have
become structural elements of management activities, defining a new architecture of interaction between employees
and managers. At the same time, the digital environment has increased the risks of data leaks, cyberattacks, social
engineering, and information manipulation, which places increased demands on personnel security. Accordingly, this
necessitates the transformation of an organization's personnel policy and its focus on implementing new approaches
to the organization of personnel management processes based on digital competence and cyber hygiene skills, which
is a direct response to the threats of social engineering, disinformation, and the rise of Al. The study identifies the
characteristics of human resource policy that is being shaped in the context of change and global challenges affecting
the stability of organizations. Analysis of EU and Ukrainian statistics has demonstrated the steady growth of remote
work and digital services as prerequisites for ensuring the continuity of business processes, public administration,
and social infrastructure even in conditions of extreme uncertainty. The study emphasizes that digitalization is not
only a tool for increasing productivity, but also a factor in the formation of new competencies necessary for effective
team interaction: digital literacy, psychological resilience, and the ability to work in virtual, project-based, hybrid,
and interdisciplinary teams. Therefore, the author analyzed the peculiarities of forming personnel policy regarding
the practice of using different types of teams. A comparison of different team models has shown that HR policy
must evolve from traditional administrative control to flexible, people-centered, and security-oriented approaches.
The importance of assessing digital competencies, self-organization skills, the ability to work in asynchronous
digital environments, and the willingness to adhere to cyber hygiene protocols is growing. For managers, leadership
through trust, managing the psychological resilience of the team, crisis decision-making, and ensuring information
security are becoming key. The study substantiates that effective team management in the face of global challenges
is only possible if digital communications and personnel security are integrated into a single management system.
This approach ensures the strategic stability of the organization, improves the quality of team interaction, minimizes
the risks of data leaks and reputational damage, and contributes to the formation of modern human resources capable
of working in highly turbulent conditions. At the same time, digitalization and the development of teamwork are key
tools for adapting socio-economic systems to the new conditions of global instability.

Key words: personnel security, digital competence, digital security, personnel policy, management, change
management.
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Beryn. Jlnst HallioHaNbHOT EKOHOMIKM YKpaiHU B HIOMY Ta OI3HECOBHX CTPYKTYp B YCiX cepax rocromapro-
BaHHS, sIKi TIOCTPaKAANH BiJl TOBHOMACIITAOHOI BilfHH, PO3B’sI3aHOT POCIHCHKOIO (hefiepalliero, BKpal akTyalbHUM
[UTAHHSIM € aJICKBaTHUI CTaH EKOHOMIYHOI Oe3MeKy. AJKe 11ei CTaH 3HAYHO MOTIPIIUBCS HE JIMIIE Ha HAI[IOHAIIb-
HOMY piBHI, a i Ha piBHI Oi3Hecy. ChOTOMHI PU3UKH Ta 3arpo3u CYMPOBOIKYIOTH YCi CKIIamoBi (DYHKITIOHAIBHO-
CTPYKTYpHOI JEKOMITO3MIIii eKOHOMIYHOi Oe3miekw [1]: ¢iHaHCOBy (Yepe3 HecTabLIBbHICTh HAIIOHATLHOI BAIIOTH,
3arOCTPEHHSI €KOHOMIYHOTO €roizMy CyO’€KTiB PHHKY OaHKIBCBKHMX Ta CTPAaXOBHX IOCIYT TOLIO), iHBECTHLIIHO-
iHHOBaLiHY (Yepe3 3HauHe MOTIpIICHHS 1HBECTHIIIHOT MPUBAOINBOCTI YKpaiHCHKOTO Oi3HECy), IHTeNeKTya bHO-
KaJIpoBY (Yepe3 MacoBy MIrparlito eKOHOMIYHO aKTUBHOTO HACEJICHHS 3aKOPJIOH, IIPU30B Ta CIYXKIHHS Ha 3aXHUCTI
Vipainu kBamiikoBaHHX, BUCOKOIHTEJICKTYAJIbHUX TPOMaJIsSiH YKpaiHH), TEXHIKO-TEXHOJIOTIYHY (depe3 TOCTiiHI
pYWHYBaHHS BHACIIIOK paKeTHUX Ta MIAXCTHUX YIAApiB IO IMIPHEMCTBAX, MIHYBaHHS 3HAYHOI YaCTHHH OPHHUX
CLUTBCHKOTOCTIONAPCHKIX 3eMeNb), iHQopMalliifHy (depe3 akTHBi3alilo arpecopoM iHpopMamiiiHol BiiHH Ta po3-
MOBCIOIDKEHHS e3iH(opMallii, 4acTi XakepchKi aTaky), iIHCTUTYLIHHO-TIPaBOBY (4epe3 BOEHHI [Iii, 4acTi 3MiHH I10-
JIO’KeHb YNHHOTO 3aKOHO/IABCTBA 3 MIUTaHb BJIACHOCTI, FTOCIIOAAPCHKOI0 i TPYJOBOIO Mpasa, ONOJaTKyBaHHS TOLIO),
EKOJIOTTYHY (4Yepe3 3a0pyIHeHHS HABKOJIUIIIHLOTO CEPEIOBHIIA POCIHCEKAM arpecopoM, i BiJIIOBIIHO, HEraTUBHI
BIUTMBH Ha TIPUPO/IHI EKOJIOTTIHI CHCTEMH, 3EMITIO Ta 1i Hajpa, TOBEPXHEB1 1 MiA3eMHI BOAH, arMOc(hepHE TTOBITPS,
(hmopy Ta ¢ayHy), dhizudHy (depe3 HemieBICTh MPEBEHTHBHUX 3aXOMiB IIOAO 3aXHCTy MaifHa, MPaIliBHUKIB, iH(POP-
Mallii TOITO, Yepe3 HenepeadaTyBaHiCTh 30pOHHHX Ta XaKePChKUX aTaK arpecopa).

AHaJIi3 ocTaHHIX A0C/IiTKeHb i myOmikanii. TeopeTHuHNM acrieKTaM KaJpoBoi Oe3MeKu MPUCBIYEHO POOOTH
Aonszosa H.P. [2], Bopousko-Hesinauuoi T.B., [lemunenko JI.M., 3noposa B.M. [3], PaBninko 3.I1. [4], Kaniniuen-
ko JLJI., Iymino O.C., Kynmimsixina S1.YO. [5]. SIk iHTeneKTyallbHy CKIIaJOBy EKOHOMIYHOI O€3IIEKH, IOCIIIKYIOTh
kanpoBy Oe3neky Konrea I'M. [6], Ocrarmok b.b. [7], [Tardenko B.A.[8], Tkaayk [.O. [9]. Bueni [1aBmoBa B.A.,
Xagposa K.C. [10] 3miliCHIOIOTh OIIIHIOBaHHS PiBHS IHTENEKTyalbHOI aKTHBHOCTI TIepcoHalTy. Ik BayKIMBHiA efie-
MeHT 3a0e3Me4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI HAIliOHATBHOT €KOHOMIKH PO3IVISAIAl0Th IHTEIEKTYa IbHUH KaIliTall
JlozoBa I'M. ta llopybanko b.B. [11]. [lutannsam iHTenekTyamizalii OpoLeciB ympaBaiHHs MiANPHEMCTBAMU B
yMOBax IIo0aizallifHuX 3MiH NPUALISIOTE YBary B cBoix pooorax Kapmnosa O. Ta Mamumeschkuii 0. [12]. Po-
6ota Uepkacosoi C.0O. ta CyxoBeeroi A.C. npucBsiueHa (GOopMyBaHHIO METOIUYHHX 3aca/] 3a0€3MeUCHHS KaJIpoBOl
CKJIaJI0BO1 EKOHOMIUHOI Oe3meku mianprueMcTra [13]. He muBmsqrcs Ha JOCHUTH IMIMPOKE KOJIO HAYKOBITIB, TTUTAHHS
IHTeNeKTyai3alii KapiB B CHCTEMi €KOHOMIYHOI O€3MEeKH € aKTyaJIbHUMH Ta IOTPEOYIOTh JIOCITIPKEHHS.

Merta cTarTi — 1OCTiIKEHHS iHCTpYMEHTapilo 3a0e3MeueHHs KOCTI iHTeNeKTyalbHO-KaApOBOi CKIIa10BO1
CUCTEMHU SKOHOMIYHOI Oe3MeKH Oi3Hecy.

OcHoBHuii maTepiad i pesyasraru. O3HallOMIIEHHS 3 PI3HUMH HAyKOBUMH JKEpPETaMHU 110 MOXIIUBICTb
JIHATH BUCHOBKY, 110 OLTBIIICTh HAYKOBIIIB HE BU3HAYAIOTH IHTEICKTYaIbHO-KAIPOBY CKIIAJIOBY SIK HAHOUIBII
BaroMy i BILTUBOBY. Pa3zoM 3 THM, Bix piBHS iHTEIEKTYaIbHOTO KamiTay, Aiit mpodeciitHoi koMaHau Oi3HECy
YW JIep’KaBy, B 3HAYHIH Mipi 3aJIKUTh PIBEHb BCIX CKIIAJOBHX €KOHOMIYHOI O€3MEeKH.
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SIK apryMeHT Takoro TBEpKEHHSI, BAPTO MPOaHAII3yBaTH OCHOBHI 111, BUKJIA/IEHI B KHU31 ITaIHCHKOTO ic-
Topuka-exkoHomicTa Kapmo M. Uinormra «3akoHu QypocTi itoackkoi» [14]. B iboMy ece BUKIIaIat0ThCs OCHOBHI
3aKOHH JIypOCTI, B IKili HayKOBeIlh BOaYae HaHOIBITy eK3UCTEHIIIIHY 3arpo3y JoCcTBa. MU BBaYKAEMO, IO JUIS
00’ €KTHBHOTO OLIIHIOBAHHSI BIUIMBY 1HTEJICKTYaJIbHO-KaIPOBUX PU3HUKIB Ta 3arp03 HA CTaH EKOHOMIYHOI Oe31eKH,
HEOoOXiTHO BPaxOByBaTH OCOOIMBOCTI JTIFOACHKOI TIOBEIIIHKH, KOTPI OMUCAaHI B IT’SIThOX 3aKOHaX YirnoJuia.

THepwuii 3axon. JlromuHa 3aBKaM HETOOIIHIOE KITBKICTh AypHIB, KOTPI ii OTOUYIOTE.

Jlpyeuii 3axon. IMOBIpHICTB TOTO, 1[0 TIONMHA AypHA, HE 3aI€KHTh Bill IHIINX ii AKOCTEL.

Tpemiti 3axon. JlypeHb — 1ie JITOMWHA, YU Aii BEIYTh 0 BTPAT IJIS IHIIIO1 JTFOAMHHN a00 TPYITH JIFOICH 9 CyCITiTh-
CTBa, i IPY LIbOMY HE IPUHOCATH KOPHUCTI CAMOMY IypHIO a00 HaBiTh 3aBAAIOTh HOMY LIKOIH. TpeTiii 3aKoH nepen-
Oauae, 1110 BCi JIFOAU ALTATHCS HA 4 TpyIH: PO3yMHHKH, IIPOCTAKH, 310411 Ta gypHi. [IponemoHcTpyemo, sk moBeiH-
Ka [UX TPYTI JIIONIel BIUTBAE HA CYCIUIBCTBO, TPYITY JIFOAEH Ta Ha HUX camuX (puc. 1). HeBaxko ysBuTH MaciTabu
IIKOJIM, SIK1 3/1aTHI 3aBAaTH AyPHi, MOTPAILISIOUH B YIIPABIIHCHKI OPTraHy 1 BOJIOiF0YH HOMITHIHUMH 1 COIlIaIbHUMU
MTOBHOBAKEHHSIMH. AJIe OKPEMO BapTO YTOYHHUTH, III0 caMe pOOUTH JypHsI HEOe3euHNM (YeTBEPTHI 3aKOH).

Yemeepmutl 3axon. JITomy 3aBKau HEMOOIIHIOIOTE PYHHIBHUH ITOTEHIAa XypHiB. JlypHi HeOS3MEUHI TOMY, IO
palioHaIBHI JTFOI HE MOXKYTh YSBUTH JIOTIKY HEPO3yMHOI TIOBEiHKK. Po3yMHa JronuHa 31arHa 3p03yMiTH JIOTIKY
370115, 60 HOro MoBeiHKa palioHaIbHA. 3101 X0ue OTpuMaTH OijIblire O1ar i Ipy HOMY HEJOCTaTHBO PO3YMHHUI,
o0 3apobutH iX. 3nomii mependadyBaHuii, TOMy IPOTH HHOTO MOKHA BUOY/TyBaTH 3aXHUCT.

CrportosyBary il JypHS HEMOXIIMBO, BiH 3aBJaBaTUME IIKOAU 0e3 mpuuuHH, O0e3 MeTH, 0e3 IUIaHy, B
HaWHEeCTIOAIBaHIIIIOMY MICITI Ta BKpail HecBoedacHO. 3aco0iB Ta METOIB IMepeAOAYNTH, KOJIH TYPECHD 3aI0Ii€
LIKOOH YM BTPAT, HE iCHYE.

I'smuii 3axon. Jlypens — HaitHeOe3MeUHINTHI THTT 0COOUCTOCTI.

IcTopis miaTBepmKye, Mo B Oynb-sKuil nepiox KpaiHa mporpecye Toxi, KOJIM MPH Biafi epeOyBae J0CTaTHS
KUJIBKICTh PO3YMHUX JIFOIeH, 00 CTpUMYBATH aKTUBHUX JYPHIB 1 HE JaBaTh iM 3pyHHYBAaTH T€, IO CYCIiIBCTBO
noOymyBaino. B kpaiHi, o0 perpecye, AypHIB CTUILKH K, OJHAK Cepe]] BEPXIBKU CIIOCTEPITAEThCS 3POCTAHHS
YaCTKH JypPHHUX 3JI0MiiB, a cepel peIITH HacelleHHS — HaiBHUX MPOCTaKiB. Taka CUTYyarlisl HE3MIHHO ITiJICHITIOE
JNEeCTPYKTHBHI HACTIIKK Nif TypHIB, BAHUKAIOTh HETIOOOPHI 3arpo3u eKOHOMIUHIH Oe3rerr, kKpaiHa 3aHenasae,
HEKOHTPOJIbOBAaHE MOPYILEHHS 3aKOHIB 1 HOPM CIIPUYMHIOE 0 MOTEHILIHHUX a00 pealbHUX BTparT I ACpKaBH,
0i3Hecy, TPOMaIsH.

TakuM YMHOM, 3a3HAYUMO, 110 B CUCTEMI EKOHOMIUHOI OE3IICKH ICHY€E IHTEJIEKTyaabHO-KaJpoBa 3arpo3a.
L5 3arpo3a siBIsie cOO00 HASBHICTH peaIbHUX 200 MOTEHIIMHUX ECTPYKTUBHUX Jii TIpaIliBHUKIB — (Ppi3nuHIX
0Ci0, SIKi TOPYIIYIOTh HOpMaJTLHUN CKOHOMIYHHIA cTaH cy0’ekTa Oi3HECY, Ta 3MaTHI 3amoisATH BETUKOI ITKOIH
3 OTpUMAaHHIM BHUTOA JUIA cede (3107ii) abo 6e3 oTpuMaHHs 0COOUCTHX BUTOJ (IypHi).

[IpakTryne po3B’si3aHHs NPOOIEM EKOHOMIYHOI Oe3nekH Oi3Hecy, MOB’A3aHUX 3 Hee()EKTUBHOIO KaIPOBOIO
MOJIITUKOIO, TIepei0adae po3poOICHHS Ta BIPOBA/KCHHS BIIMOBITHOTO YIPABIIHCHKOTO iHCTPYMEHTApito, 30-
KpeMa CTpaTerii yrnpaBiHHS TPYyAOBHMH pecypcaMu. AJpKe MpakTHYHE PO3B’s3aHHS MpoOieM, OB’ sI3aHHUX 3
€KOHOMIYHOI0 O€31EeKOI0, 3aJISKUTH BiJ] CTYNIEHS OCBOEHHS METO/IOJIOTI] Ta METO/IIB CTPATETIYHOTO YIIPABIiHHS.

TI'pyna mooeii,
cninbHoma,
CYCRINTbCMBO

A
MPOCTAKH,
AJIBTPYICTH = PO3YMHHUKHU
m
Buromamn
» Jlioouna
Brpatu 0
2 ]
AVPHI 2 310411
aa]

Puc. 1. Tperiii 3axon aypocri awoacskoi 3a Kapsio M. Uinosia
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ChopMymoeMo OCHOBHI IPUHIIUTIH, Ha SIKUX Ma€ (hOPMYBaTHUCS CTpaTeris:

— KOXKHE MIJIPUEMCTBO SBJISIE COOOK0 BIAKPUTY COIIAIbHO-EKOHOMIUHY CUCTEMY, KOTpa 3MIHIOEThCS, PO3-
BHBAETHCS, IPOXOIUTH PECTPYKTYPU3ALII0 B TUHAMIYHOMY, YaCTO HEJOOPO3HWINBOMY CEPEIOBHIL;

— HOBOCTBOPEHI MiANPHEMCTBA OUTBII THYYKI Ta PEaKTHBHI, IO A€ 3MOTY JESKUM 3 HUX 3a0e3MMeYnTH
BIDKHMBAHHS. 3 TOJANBIINM PO3BUTKOM Oi3HECY BHHHKAE HEOOXiTHICTH pO3pOOICHHS OUTBII OOIPYHTOBAHHMX
CTpAarTeriii, KOTpi BpaXxOBYIOTh 30BHIIIIHI (DHHKOBI1) Ta BHYTPIlIHI (BUpOOHMYI, KapoBi) (akTopH;

— cTparerivHi IiJli MaloTh OyTH c(hOPMOBaHi YiTKO, JIOTIYHO, 3pO3yMiJIO JIII BUKOHABIIIB;

— PpO3pOONIEHHS CUCTEMH THYUYKOCTI i KOperyBaHHS 3aX0fiB, CIPIMOBAHMX HA MPUCTOCYBAHHS JIO BUKJIIH-
KiB 30BHIIIHBOTO CEPEOBHUIIIA;

— ¢opMyBaHHS BIIIOBITHOTO IHTENEKTYaJIbHO-KaJPOBOTO IOTEHIany Oi3HEecCy, 3JaTHOTO BHPINIyBaTh
CKJIaJH1 3aBIaHHA.

Bapro 3a3Ha4yuTH, 110 METOIU CTPATETIYHOTO YNPABIIHHS SBISIOTH COOOI0 CITOCOOU BILIMBY Ha OKPEMHX
MPaLiBHUKIB 200 TPYAOBi KOJIEKTHBH CTPYKTYPHHUX MiIPO3ALTIB UM HiAMPUEMCTBA B LILJIOMY, SIKi HEOOXiqHI AJIs
0e3MeyHOro IOCATHEHHS I1iyiel Oi3Hecy.

Cepen Takux METOIB BHIUIAIOTH €KOHOMIYHIi, OpraHi3amiiiHi Ta comiampHO-Ticuxoioriuni. OcTaHHi A0-
TTOBHIOIOTH EKOHOMIYHI Ta OpraHi3alliiiHi, ajie Ha Halle DIHO0Ke TIEPeKOHAHHS, caMe BiJl BIajJ0 BUOPAHUX CO-
LiaJbHO-TICUXOJIOTIYHIX METOIB 3aJIeKUTh AKICTh CPOPMOBAHUX TPYAOBHX PECYPCIB Ta KiHIIEBI €KOHOMIUHI
pe3yibraTu 0i3Hecy.

CouiaJgbHO-TICUXOJIOTIYHI METOIU CTPATEriYHOTO 0e3MEeKOOPiEHTOBAHOTO YIPABIiHHS peali3yloTh MOTHBH
COILIIaNbHOI MOBEMIHKY TPAI[iBHUKIB. AJlKE piBeHb Cy4yaCHOTO BUPOOHMIITBA, po3BUTOK IT-TexHomorii, mo-
CWJICHHS KOHKYPEHIIii, 30BHIIIHI IeCTPYKTUBHI BUKJIMKH Ta 3aTPO3H BUMArarTh 3MiHI MOTHUBAIlIHHUX 1HCTPY-
MEHTIB JUTsI TIpaIliBHUKIB. Tpamuililiai GopMH MaTepiaabHOTO 3a0X0UEHHS TIOCTYIIOBO BTPAYAIOTh CBiil Ipiopu-
TETHUH BIUIMB. Yce OLIbIIOro 3HaueHHs HaOyBarOTh TaKi YHNHHUKH SIK 3MiCTOBHICTB, TBOPYUH XapakTep Ipali,
MOXIIUBOCTI JUJIsI IPOSIBY i1HIL[IaTUBH, Kap €PHOTO 3pOCTaHHsI TOLIO.

B KoHTeKCTi 3a3Ha4eHOr0, BApTO PO3MISIHYTH KoHIenuito Xbpiobepra K. Pamnepcana «YHiBepcanbHa cuc-
TeMa IMOKa3HUKIB isTbHOCT» [15]. B miii Teopil po3misiiatoThCs MUTaHHS BIOCKOHAJICHHS 0i3HECY Ha OCHOBI
3MiHHM KOJICKTUBHOI Ta iHAWBiAya bHOI MTOBEAIHKH MPAIliBHUKIB.

VYHiBepcanpHa cucTeMa MOKa3HUKIB JisTbHOCTI (TPS) crpsiMoBaHa Ha MaKCHMaJbHUN PO3BUTOK OCOOWC-
TOCTI BCiX MPAaIiBHUKIB MiIIPUEMCTBA Ta ONITUMaIbHE BUKOPUCTAHHA X MOXJIMBOcTel. Takuii miaxin cyTTeBo
BiJPI3HAETHCA Bill TPAAULIMHUX TEOPil YIpaBIiHHS, SIKi HEAOCTATHHO yBark IPUALISIIOTH 3HAYEHHIO HABYaHHS
Ta MaibKe He BPaxXOBYIOTh iIHTEpECH IpaIliBHUKIB.

Ha nowarkoBomy etarri BripoBakeHHS TPS HeoOXigHO 3iMICHUTH HaBYaHHS MPAIiBHUKIB Ta BU3HAYUTH
ix ocobucTi mimi. [ToTiM 0coOmCTI I1iTi TOPIBHIOIOTHCS 3 1HAWBIAYaTLHOIO MMOBEIIHKOIO TpaIliBHUKA Ta 3a-
raJbHOIO Bi3i€l0 KEPiBHUKIB MiANpueMcTBa. Lle cpusTiMe CTBOpEHHIO GYHAAMEHTY [UIs HACTYITHUX 3MiH Ta
BJIOCKOHAJICHHS TiAnpuemMctBa. TooTo, Pamriepcan BBaxkae, 1110 BAOCKOHAJICHHSI Ta PO3BUTOK 013HECY MOXKIIUBI
TOZ1, KOJIN BAOCKOHAJIOETHCS Ta 3MIHIOETHCS NIEPCOHAIL. Y TAKOMY pasi CHiBpOOITHULITBO MPALiBHUKIB 011611
yCBiZIOMIIEHE, BOHH CTAlOTh JOSUIBHUMH Ta OUTBII BiJIAaHUMU CIIIJIBHIN CIIpaBi, 110 B CBOIO YEPry IMOCHIINTH
MOTHBAITi 0, TPHHECE 3aJ0OBOJICHICTh 1 HATXHEHHS BiJl BUKOHAHOI pOOOTH.

Pammepcan B cBoiif Teopii TPS 00’eqHye Ta po3BHBac KOHIEMIII0 30a7aHCOBAHOI CHCTEMHU MTOKA3HHKIB
. Hoprona i P. Karutana, a Takox HU3Ky iHIIUX yOpaBiiHCBKUX Teopiil. TPS ckiamaeTbes 3 TAKUX €IEMEHTIB:
ocobucTa crcrema 30aJaHCOBAHMX IMOKA3HHUKIB;

— opradizaiiiiHa crucTeMa 30aJJaHCOBaHUX MTOKa3HUKIB;
3arajbHUI MEHEIHKMEHT Ha OCHOBI SIKOCTI;
YHOpaBIiHHS PE3yNbTAaTUBHICTIO Ta KOMITETEHITISIMH;

— nwka HaBdaHHs Konba [15].

3’eIHYBaJIbHUM JIAHIIOKKOM JJ1s1 efieMeHTiB TPS ciayrytoTs 3HaHHS.

Ocobucra TPS cknafaeTscst 3 TAKUX €IEMEHTIB: 0cOOUCTE OaueHHSs, MiCisl, KJIFOYOBi (PaKTOpH yCHiXy, MeTa,
KITIOUOB1 moka3Huku pesynbratuBHOCTI (KPI), minboBi 3HadeHHs # Aii, KOTpi CIIpsSMOBaHI Ha BIOCKOHAJICHHS
0COOHMCTOCTI. BaKITMBO yCBiIOMITIOBATH, IO B OCHOBI ITi€1 CHCTEMU JIGKUTH CAMOYTIPABITiHHS, CAMOPO3BUTOK 1
CaMOKOYYHHT, SIKi MatoTh OyTH NPUTaMaHHI He JIUIIIE MEHEIDKEPaM, a i PsIIOBUM CIiBPOOITHUKAM ITiITPUEMCTBA.

B npoueci camonaBuaHHsI Mpal[iBHUKIB BaYKJIMBUM 1HCTPYMEHTOM € IWMKJI HaByanHsi Konba — mpouec iH-
TYiTUBHOTO HaB4aHHS a00 HaBYaHHS Ha MPAKTHLI, kUi npononye Pammnepcan. Lk cknamaerbes 3 eramis,
y3arajibHEHHUX Ha PUCYHKY 2.
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‘ OUKJ HABYAHHA KOJIBA

OTPUMAaHHS JIOCBIY «3 TEPIINX PYK»

3BEPHEHHS JI0 IIbOT0 JIOCBILY, PO3AyMH HaJl HOTO pe3ysibTaTaMu,
OIIIHIOBAHHS OTPUMAHOTO JTOCBITy

Ii/IBEICHHS MIICYMKIB pOOOTH Ta NEPEBTIJICHHS] OTPUMAHHUX HABHKIB y
NIpaBuJia, HOHSTTS, T1TOTE3U, MOJIEI i Teopii 3 METOI0 PO3BUTKY
3MIOHOCTI IPUAMATH PIlIICHHS B aHAJIOTIYHUX CUTYaIlisIxX

CKCIICpUMEHTAIbHA TICPEBipPKa IUX iJICH, pe3yJIbTATOM SIKO1 MAOTh CTaTH
3MiHHU B TIOBEIHII Ta HAOYTTS JOCBiTY

N S

Puc. 2. OcHoBHi eTann nuk.1y Hap4aHHsa Konoa

Bucnosku. JlocnimkenHs, sike npoBiB Pammepcan, n1ano MOXIHBICTH OOIPYHTYBAaTH HOBUI TEOPETHYHUI
MiAXiJ 10 YHpaBJiHHS, aKLEHTYIOUH YBary Ha TOMY, IO B Cy4acHMX yMOBax Mpollec BeZeHHs Oi3Hecy Ta iHma
SKOHOMIYHA JTisUTbHICTh BUXOJMTH 32 MEXKIi ICHYIOUHMX paHillle ysBICHb PO YIpaeiiHHs. B mepion ekoHOMidHOT
Ta MOJIITUIHOI TypOYIEHTHOCTI, MIBUAKUX 3MiH YMOB BEJICHHS TOCIOAAPCHKOI MisSIIPHOCTI €KOHOMIUHA Oe3reka
0i3HeCy 3HaXOMUTHCS ITif] BILTMBOM PU3HUKIB 1 3arpo3. ToMy HeoOXiTHUM cTae Tepexi 1o Takoi MaTPHUYHOI MOJIeIT
YIpaBIiHHS, sika O OpieHTyBajacs Ha iHTEIEKTyalli3amilo TPYIOBOTO KalliTaly, sSIK HalBayKJIMBIIIOTo Kamitary 0i3-
Hecy. e 3a0e3neunTh JOBrOCTPOKOBHH YCIIiX, BPaxye IHTEPECH CTEHKXOJIEPIB, TO3BOIUTH MOI0ATH BHY TPIIIIHI
3arpo3u eKOHOMIUHIM Oe3rerti Oi3Hecy Ta YCITITHO MPOTHO3YBaTH 1 MiHIMi3yBaTH BIUIMB 30BHIMTHIX 3arpo3.

B noganemomy nepenbavaeTbes TOCHIKEHHS mpoOiieM GpopMyBaHHs KaJpOBOTO MOTEHIIaTy Oi3Hecy Ha
3acajiax CTajoro po3BUTKY Oi3HECY.
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YK 331.1

JEL A13

Mramenko Jliana OnexcanapiBHa, JTOKTOp E€KOHOMIYHMX Hayk, mpodecop, HamionampHuil yHiBEpcHTET
«[lonTaBcrka momitexnika iMmeHi IOpis Konapatrokay. IHTeneKkTyaapHO-KaApoBa CKJIaA0Ba (PYHKHiOHAIBHO-
CTPYKTYPHOI 1IeKOMIIO3ULIi eKOHOMIYHOI 0e3meKHu.

HoBoauThes TyMKa, IO BiJl PiBHS IHTENEKTYaIbHOTO KamiTany, 1iif mpodeciiHol kKoMaHIu Oi3HECY UM IepiKaBH,
B 3HAUYHI{ Mipi 3aJIeXUTh PiBEHb BCIX CKIAJIOBUX €KOHOMIYHOI Oe3meku. [IpoaHanizoBaHo OCHOBHI ifiei, BUKIAICH] B
kuu31 Kapno M. Uinomna «3akoHu TypocCTi IOICKKOI» Ta 3p00IeH0 BUCHOBOK, IO B CHCTEMi €KOHOMIUHOT Oe3neKu
icHy€ iHTeeKTyanbHO-KaApoBa 3arpo3a. Lls 3arposa sBisie co0010 HasBHICTh peanbHUX a00 MOTEHLIHHKUX JeCTPYK-
THBHUX JIi{l PalliBHUKIB — Qi3W4HUX 0Ci0, SKi MOPYIIyIOTh HOPMaIIbHUI €KOHOMIYHUIA CTaH cy0’ekTa Oi3Hecy, Ta
31aTHI 3aMOAiATH BEJHKOI IIKOAM 3 OTPHMAHHIM BHUTO[ Iyl cebe (37omii) abo Oe3 oTpuMaHHS 0COOMCTHX BUTO
(mypHi). PosrmsayTo xoHmemnmito Xprobepra K. Pamnepcana «YHiBepcanbHa cuCTeMa MOKa3HUKIB JISUTBHOCTI», /1€
PO3MIISAIAIOTHCS MMTAHHS BIOCKOHANICHHS Oi3HECYy Ha OCHOBI 3MiHM KOJIEKTHBHOI Ta iHIMBIAyaIbHOI MOBEIHKHY Mpa-
1iBHUKIB. OOTPYHTOBaHO HOBHH TEOPETUYHHH Ii/IXi]] 0 YIIPABIiHHS, aKIIEHTYIOUH yBary Ha MOCTIHHOMY HaBYaHHI
Ta PO3BUTKY NPALiBHUKIB MiAnpreMcTBa. Lle mo3uTHBHO BIUTMHE HA Pe3yABTATHBHICTh AISUIBHOCTI MiAIPUEMCTBA,
Ha CTaH €KOHOMIYHO1 Oe31eKH Oi3HeCy, a TAaKoX 3a0€3MeUnTh JOBTOCTPOKOBHH YCITiX, Bpaxye iHTEpeCH CTEHKXOIIe-

198 #25 Economics and Region Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538




Economic security of the state and economic entities

PiB, IO3BONHTH TIOJI0JIATH BHYTPIIIHI 3arpo3u eKOHOMIYHIH Oe3melli Oi3Hecy Ta YCIINIHO MPOTHO3YBATH W MiHIMi3y-
BaTH BIUTMB 30BHIIIHIX 3arpo3.

KuiouoBi cioBa: iHTeneKTyanbHUN KalmiTall, TPYAOBI pecypcH, eKOHOMIuHa Oe3neka, Oi3Hec, HaBYAHHS, BHY-
TPIIlHI 3arpo3H, 30BHIIIHI 3aTpo3H, YHIBEpcalbHa cUCTeMa MTOKa3HUKIB.

UDC 331.1
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Liana Ptashchenko, Doctor of Economics, Professor, National University “Yuri Kondratyuk Poltava Polytechnic”.
Intellectual and human resources component of the functional and structural decomposition of economic
security.

An analysis of economic security in Ukraine shows that the situation has significantly deteriorated not only at
the national level, but also at the business level. Risks and threats accompany all components of the functional and
structural decomposition of economic security: financial (due to the instability of the national currency), investment
and innovation (due to a significant deterioration in the investment attractiveness of Ukrainian business), intellectual
and human resources (due to the mass migration of the economically active population abroad, conscription and
service in the defense of Ukraine by qualified, highly intellectual citizens of Ukraine), technical and technological
(due to constant destruction as a result of missile and shahid strikes, mining), information (due to the aggressor's
intensification of information warfare and the spread of disinformation, frequent hacker attacks), institutional and
legal (due to military actions, frequent changes in the provisions of current legislation), environmental (due to
environmental pollution), and physical (due to destruction). It is argued that the level of intellectual capital and the
actions of a professional business or government team largely determine the level of all components of economic
security. The main ideas presented in the book by Italian historian and economist Carlo M. Cipolla, The Laws of
Human Stupidity, are analyzed, and it is concluded that there is an intellectual and personnel threat in the economic
security system. This threat is the real or potential destructive actions of employees-individuals who disrupt the
normal economic condition of a business entity and are capable of causing great harm for personal gain (thieves)
or without personal gain (fools). It is believed that practical solutions to business economic security problems
related to ineffective personnel policy require the development and implementation of appropriate management
tools, in particular, a human resource management strategy. After all, practical solutions to economic security issues
depend on the degree of mastery of strategic management methodologies and methods. The concept of Hubert
K. Rampersad's “Universal Performance Measurement System” is considered, which addresses issues of business
improvement based on changes in the collective and individual behavior of employees. This system is based on
self-management, self-development, and self-coaching, which should be inherent not only in managers but also in
ordinary employees of the enterprise. An important tool for employee self-training is the Kolb learning cycle — a
process of intuitive learning or learning by doing. A new theoretical approach to management has been substantiated,
focusing on the continuous training and development of enterprise employees. This will ensure long-term success,
take into account the interests of stakeholders, overcome internal threats to the economic security of the business,
and successfully predict and minimize the impact of external threats.

Key words: intellectual capital, labor resources, economic security, business, training, internal threats, external
threats, universal system of indicators.
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